[bookmark: _GoBack]MAGIRT Executive Board Meeting
June 14, 2012
3-4pm EDT
Virtual Meeting via Skype
Attendees: Greg March, Hallie Pritchett, Marcy Bidney, Tracey Hughes, Kathleen Weesies, Roger Knouff, Kathy Weimer.
Agenda
1.  Treasurer’s report
		(Paige Andrew) BOTTOM LINE: actual assets = $32,146 (prior year Actual was $24,559) 	Remaining current budget = $26,881

		These figures I believe include income from sponsorships (is that correct Danielle?). We 	have also recently had $1810 in expenses, that would include I believe a payment to the 	Catal Restaurant for our upcoming Awards Banquet. 

		Of note, we have had NO dues income from Organizations/Institutions, and personal 	dues income 	is down from the budgeted figure of $5600 by $622.

	2.  Committee updates 
		a. Geotech Committee: (Greg March) The group needs a projector for Annual. Tracey 	will bring it, and a wifi hotspot to work with it. Chris will give an update at the meeting 	from the spatial data catalog committee. Updates from other subcommittees will be 	given. Greg will send out an agenda for the upcoming meeting. 

		b. Membership: (Roger Knouff) Roger will be picking up things (swag for the booth and 	membership) 	Thurs afternoon, Friday. The meeting will have an agenda, what was 	done since Midwinter, also they are creating a timeline for documenting how to advertise 	it. 

		c. Publications: (Kathleen Weesies): Jim has sold 20 copies of Cartographic Citations, 3 	copies of Great Moments, 1 of Rare, Antiquarian and Just Plain Old. We are distributing 	also through ALA Store. We will need to print additional copies of CC. Kathleen and 	Hallie notes that we should have another 	printing of Cartographic Citations. We 	should be a publicity blitz maybe in August. Baseline has new electronic maps editor, 	Carol McAuliffe. The Coordinates archive is up at the Texas Digital Library (TDL). Are 	we ready to switch website to this new link? Hallie suggests we make the link public, and 	then note that after a specific date the SUNY Stonybrook link should go away. Kathy is 	still planning to add the Table of Contents to the TDL. Then the archive will be finished. 	Tracey asks about the relationship between the TDL and MAGIRT. Kathy says she can 	help, but we will need another TDL member to do some of them. Someone has to be a 	member of Texas to be an administrator. Kathleen 	asks if Kathy is willing to give 	someone in Publications secondary access. Kathy notes that someone who is a member 	of TDL has to be the one to be authenticated. Kathleen asks if we still want to move 	Meridian into TDL. Hallie notes that she has a file for each issue now, one pdf file. So 	moving the files would not be a problem. Let’s discuss at Annual. Kathleen added 2 ½ 	members to the committee. Kathleen would like to seek a volunteer between the 	committee and the archives (TDL), both the digital and print, instead of the chair. There 	will be a meeting at Anaheim.
	
		d. Education: (Kathy Weimer) Hallie will move the Education Committee to 9am at 	Annual. There will have members coming. They will talk about the call that went out for 	webinar possibilities. Kathy Ranking, Paige Andrew, and Hallie Pritchett have responded 	so far. 

3. Old business
a. Manual update – Marcy Bidney)
Under Finances, the MAGIRT chair approves expenditures of more than 50$, and the Board expenses over 100$. Do we want to raise it to $200 for the chair and the Board for anything more? The physical awards and printing expenses seem to be running more. This was approved for change in the manual: $250 for chair, the Board more than $250. 
· Reminder to officers and committee chairs to update their statements of responsibility and/or committee charges 
· Proposed Awards and Nominations Committee draft charge
· GIS and data task force update
	Marcy and Tracey: Received one response, but haven’t had an answer. What should we do? Tracey says that they need to speak with LITA in person at Annual. The completed Manual will go out to the Board. 
b. Emerging Leader update, nothing yet.
c. CUAC update: (Marcy Bidney)
At the April meeting, there was a restructuring suggestion that was well received. Marcy will talk with Barb Miller of GODORT after Annual. We will approach GODORT about a combined joint liaison with MAGIRT. Then it will go to one liaison from each group. For the future meetings, CUAC, they decided to conduct a webinar quarterly that is the same format as the meetings. The Federal reps who talk about how they are using geospatial information will be invited as usual. They will try to make it more relevant and open to a wider audience. If it is beneficial, then they will continue the format, then if it doesn’t, they will change the format. Marcy will continue until we straighten it out. We can have that conversation later. Marcy will talk to Barb Miller. 
d. MAGIRT email addresses: (Kathleen Weesies)
There were two email address proposals, webmaster, and active. The other established was the MAGIRT chair trio for the general information requests. Magirtbd is established and running. It will be added to the site.  
e. Lib Guide task force update: (Tracey Hughes)
See attached Report: Tracey Hughes
They conducted review of MAGIRT’s online presence. They created a complicated matrix of information we have been using. They organized them, made recommendations for the future, and who might be responsible. They looked at the Website, ALAConnect and our Libguide. Hallie asks if there was a recommendation for a separate committee should be in charge of that?  
f. Annual 2012 update – Hallie 
The Baseball game and awards celebration are set. The program is set, Hallie is putting the handout together (for electronic publications). Hallie put out a call for a Map Collection Management Discussion Group Chair. Hallie will put a call in general for discussion topics and leaders. Roger says he will help out with that. 
Roger asks about tweeting the discussion groups (Kathleen’s idea). We can certainly record them. Kathy asks about a note from the CIC meeting and can Kathleen can bring it along for general information.

4. New business
g. New committee chairs and discussion group leaders are needed.
h. New membership committee chair: John Ridner (UCBerkley); Roger has agreed to be the GIS discussion group leader. Kathleen says there is currently no chair for Publications Committee. 
i. Idea for the MAGIRT award. We currently give out a certificate. Should we do a more substantial award gift? We will set a price limit. We will do it in addition to the cash award. GODORT has some awards that are sponsored. We might want to consider that for later. 
j. Motion to approve minutes (Marcy/ Kathy). Approved. 
k. ALA Mapping: Tracey offered to map all ALA members as a service of MAGIRT. They said yes, wanted us to do it. She joined it to state and zip codes for a first run. Kathleen has the data to play with, okay to send it saying simple, depiction, no information on density, and it is only one round table, not a full analysis. We’d like to keep working on it. Put it on the agenda for Annual. 
 Motion to adjourn, Kathleen. 
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[bookmark: _Toc327359545]Executive Summary
Over the course of nine meetings and many more hours of work evaluating our current online presence and the opportunities to improve it, the MAGIRT Online Presence Task Force accomplished a great deal of work and believes we have been successful in our three-pronged charge.  
The initial charge of this Task Force is as follows:  
1. Get a LibGuide up and running by Annual with a structure and a few pages with resources.  Completed – can be viewed at http://magirt.ala.libguides.com/resources.  
2. Conduct a review of the MAGIRT website, MAGIRT ALA Connect pages, MAGIRT's social media sites, and LibGuides to provide guidelines about what content should go where.  The intended outcome was quick recommendations with a thorough review.  Completed – additional detail provided in this report.  
3. Provide recommendations on how to manage MAGIRT's online presence for the future, so that there are clear guidelines of what belongs where for everyone to know and utilize.  Recommendations are to be presented and discussed at the MAGIRT Executive Board meeting at ALA Annual 2012.  Draft included with this report.
Existing Online Presence
MAGIRT’s online presence has grown organically and without many guidelines or focused attention.  There are few, if any, clear delineations of responsibility for each of the sites and content such as meeting minutes are provided many times to different places for publication/access.  As of April 2012, the MAGIRT online presence consists of:

· 
· MAGIRT ALA website
· MAGIRT ALA Connect sites
· Facebook page
· LinkedIn
· Ustream Channel
· Texas Digital Library



Defining an Online Presence Goal, Purpose & Intent
Overall, the goal of MAGIRT’s online presence is to provide relevant, timely, professional materials to the geospatial library community in a manner that makes smart use of our technological tools.  Each piece of MAGIRT’s communication and technological infrastructure has a definitive purpose.  
There is a clear intention that content is provided so that it is relevant, current, and easy to find for the user.  The information input process must be extremely well-defined and structured so that it is not duplicative for MAGIRT members to post or maintain.  The responsibility for content maintenance must be clearly defined.  
Recommended Strategy
The Task Force recommends using a strategy of primary and secondary outlets for information.  The idea behind this is that the information originates in one location and is then pushed out through MAGIRT’s technical and communications infrastructure to additional locations.  An example of this is with an announcement:  the announcement could be made in ALA Connect, and then using our technological infrastructure, that announcement would be seen on the MAGIRT website, MAGIRT Facebook page, and MAGIRT’s LinkedIn page without it having to be entered into each of those sites.  Another example is the ability that LibGuides has to embed content into a website.  In this example, we might maintain the Executive Board roster in LibGuides, but the information is then replicated on the MAGIRT website without need to edit it in two locations.  
The main information outlets are:  
· MAGIRT website: The primary purpose of the MAGIRT website is to present public information useful to either MAGIRT non-members, members, or both.
· MAGIRT ALA Connect: ALA Connect functions as a solid outlet within the ALA online infrastructure to reach the ALA community and as the primary administrative online presence of MAGIRT.  Connect is used for internal communication of MAGIRT, to archive meeting minutes, knowledge sharing, project management, and can provide access to secure work area for collaboration on in-process projects.  Connect is frequently updated as it is a tool that is used often for work in progress. 
· MAGIRT LibGuide(s):  The primary purpose of a MAGIRT LibGuide is to present and promote MAGIRT’s educational and professional resources.  It is intended to provide content and web-links –updated on a regular basis - to a variety of educational resources and professional tools for the map and geospatial information librarian.  Further, private LibGuides may be used to easily create and edit content which is automatically embedded in the regular MAGIRT website i.e. the information is managed and edited in LibGuides but it visually appears to be part of the MAGIRT website.
Given the wide variety of online avenues for information, it is essential that information that is generated in one place can be either pushed or pulled into other outlets.  We need to automate these feeds and ensure that all of the pieces in our technical infrastructure can play a part in this process.  
The primary originating location of information varies based on the type and nature of the information itself.  Thoughtful consideration and much discussion happened between the Task Force members on this topic, and we have created an Excel document that identifies primary and secondary outlets. The types of information the Task Force Discussed were loosely categorized to facilitate our discussion and recommendations.  The  broad groupings used were:
· Announcements (quick and with a short shelf life)
· Interactions (physical interactions as well as synchronous and asynchronous interaction)
· MAGIRT-Specific Information (executive board details, governing docs, committee lists, etc.)
· Resources/Tools for Geospatial Work (bibliography/webliography, guides, tips, tools, trainings etc.)
Who is Responsible for What and When
A significant part of the Task Force’s charge was to offer recommendations on who would be responsible for what information items – to keep them current, to ensure they are accurate, relevant and timely.  This report contains a list of information items identified by the Task Force and provides input for the responsible party and a suggested schedule for updating of the information.  It is noted that there are quite a few items that need to have a responsible person assigned to them, and we look to the MAGIRT Executive Board for further direction on this task. END OF EXECUTIVE SUMMARY



[bookmark: _Toc327359546]Task Force Details
[bookmark: _Toc327359547]Composition
This task force has the following composition:  MAGIRT Vice Chair as chair of task force, a member of the Publications Committee and a member of the Education Committee.  Participation from the MAGIRT Webmaster is important to the process and was an active participant in the Task Force work.   
Composition is:  
· Task Force Chair:  Tracey Hughes
· Publications Committee Rep:  Kathleen Weessies
· Education Committee Rep(s):  John Abresch & Carol McAuliffe
· Consultant to Task Force – MAGIRT Webmaster:  Colleen Cahill
[bookmark: _Toc327359548]Charge
The initial charge of this Task Force is as follows:  
1. Get a LibGuide up and running by Annual with a structure and a few pages with resources.  Completed – can be seen at http://magirt.ala.libguides.com/resources.  
2. Conduct a review of the MAGIRT website, MAGIRT ALA Connect pages, MAGIRT's social media sites, and LibGuides to provide guidelines about what content should go where.  The intended outcome was quick recommendations with a thorough review.  Completed
3. Provide recommendations on how to manage MAGIRT's online presence for the future, so that there are clear guidelines of what belongs where for everyone to know and utilize.  Recommendations are to be presented and discussed at the MAGIRT Executive Board meeting at ALA Annual 2012.  To be completed on June 25, 2012.
[bookmark: _Toc327359549]Mission/Goal Statement

Overall, the goal of MAGIRT’s online presence is to provide relevant, timely, professional materials to the geospatial library community in a manner that makes smart use of our technological tools.  Content should be provided so that it is easy, quick, and not duplicative for MAGIRT members to post or maintain, and the responsibility for content maintenance shall be clearly defined.  
[bookmark: _Toc327359550]Meetings

The MAGIRT Online Presence Task Force met eight (8) times from April 9 – June 11, 2012.  
[bookmark: _Toc327359551]Task Force Considerations 
[bookmark: _Toc327359552]Existing Online Presence
MAGIRT’s online presence has grown organically and without many guidelines or focused attention.  There are few, if any, clear delineation of responsibility for each of the sites and content such as meeting minutes are provided many times to different places for publication/access.  As of April 2012, the MAGIRT online presence consists of:
· MAGIRT ALA website
· MAGIRT ALA Connect sites
· Facebook page
· LinkedIn
· Ustream Channel
· Texas Digital Library (repository for Coordinates and potentially Meridian)
[bookmark: _Toc327359553]Mailing Lists
Mailing lists frequently used by MAGIRT membership include: 
· MAGIRT@ala.org
· MAGIRTBD@ala.org
· Maps – Maps-L@listserv.uga.edu
· GIS4lib – gis4lib@u.washington.edu
· Historical Maps – to be replaced by the MapHist forum at http://www.maphist.nl/forum/
[bookmark: _Toc327359554]Review Process for Content & Assignment of Responsibility
A clear directive for the Task Force during initial discussions with the MAGIRT Executive Board was the need to have a clear assignment of who ‘owns’ what content i.e. who is responsible to maintain it.  Additional considerations laid before the Task Force were to address the vetting process for content to be included, who does the reformatting of materials when that is necessary, and if there are existing templates such as the WAML Map Toolbox that should be looked at as potential organizational choices.  
To that end, the Task Force conducted a thorough review of MAGIRT’s online presence and feels that the recommendations contained in this report and those which are visible in the structure of the LibGuide best serve our group at this point in the process.   
Furthermore, a draft schedule of responsibilities and updates is provided with this report.  As the Task Force (or whomever becomes the next group to shepherd MAGIRT’s online presence onwards) continues its work, the vetting process should be more specifically addressed.



[bookmark: _Toc327359555]Task Force Recommendations 
MAGIRT’s online presence consists of: MAGIRT website, MAGIRT ALA Connect pages, LibGuide (in development), Facebook and LinkedIn pages.  Of these, the primary focus of the Task Force was on the website, Connect and LibGuides.  
Overall, the Task Force recommends that the goal of MAGIRT’s online presence is to provide relevant, timely, professional materials to the geospatial library community in a manner that makes smart use of our technological tools.  Each piece of MAGIRT’s communication and technological infrastructure has a definitive purpose in this goal.  
There is a clear intention that any and all content is provided so that it is relevant, current, and easy to find for the user.  The information input process must be extremely well-defined and structured so that it is not duplicative for MAGIRT members to post or maintain info, and so that the information remains as centralized as is feasible.  Equally important is that the responsibility for content maintenance be clearly defined.  
[bookmark: _Toc327359556]MAGIRT Website - http://www.ala.org/magirt/
Purpose and Intent:  The purpose of the MAGIRT website is to serve as the primary web presence of MAGIRT.  The website offers static information, reference materials, background, and in-depth detail on MAGIRT’s governance activities. It also functions as archives of MAGIRT publications like Baseline and is updated on an as-needed basis.  
Current Issues:  The MAGIRT website is a useful tool that currently needs constant care and is outdated in many respects due to a lack of assignment of responsibility for its content.  It tends to be a bit of a mishmash of information and there is significant duplication and extraneous areas of the site.  When the Task Force first started this process, there were fourteen (14) links in the left navigation of the website.  Working with the Webmaster, she and the Task Force were able to consolidate – without losing any information – down to nine (9) links.  Further reduction of these links is recommended and detailed in the ‘Next Steps’ section of this report.  
The MAGIRT website could do the following:
· Be the public face for potential new members
· Tell the public and ALA what MAGIRT is about
· Serve as an easy place to find meeting agendas and/or schedules 
· Serve as the key point of comments/feedback to MAGIRT
· Serve as the official online archive for governance and other non-work-in-progress documents 
· Address the minimum ‘ALA required info’ for a round table
· Serve as a secondary outlet for many MAGIRT resources
[bookmark: _Toc327359557]ALA Connect - http://connect.ala.org/node/285
Purpose and Intent:  ALA Connect functions as a solid outlet within the ALA online infrastructure to reach the ALA community and as the primary administrative online presence of MAGIRT.  Connect is used for internal communication of MAGIRT, to archive meeting minutes, knowledge sharing, project management, and can provide access to secure work area for collaboration on in-process projects.  Connect is frequently updated as it is a tool that is used often for work in progress. 
Current Issues:  ALA Connect has been used by MAGIRT with varying levels of success due to a variety of factors such as:  
· If not a committee member you can’t see anything.
· Debatable if it is easier to create things and update things than the website.
· Barrier to getting starting
· Easy thing to overlook as a specialized & specific tool for ALA
ALA Connect could do the following:
· Primarily as a place for internal documents, working documents, guidelines, private committee work, etc. 
· Serve as the primary announcement tool for MAGIRT-specific announcements, job notices which are collated from other sources, and live feeds
· Secondary outlet for meeting agendas and/or schedules 
· Announce MAGIRT award winners
· Host chats (synchronous) and discussions (asynchronous)
· Announce MAGIRT Events, serve as an outlet for job announcements and other news
· Provide a means of access to recorded video of conference sessions, webinars
· Send out biannual invitations to join particular committees or participate in MAGIRT projects

[bookmark: _Toc327359558]LibGuide - http://magirt.ala.libguides.com/resources 

NOTE:  The LibGuide is only accessible to those who know the URL since it is still under discussion & construction!
Purpose and Intent:  The primary purpose of MAGIRT’s LibGuide is to present and promote MAGIRT’s educational and professional resources.  It is intended to provide content and web-links –updated on a regular basis - to a variety of educational resources and professional tools for the map and geospatial information librarian. 
Some content in the LibGuide can and should be created in the LibGuide and then embedded within the MAGIRT website in order to keep the website more up-to-date more easily.    The LibGuide is a resource which can be edited easily and permissions can be set so that individuals can have editing access to the appropriate parts of the site and thus, all content revisions on the website are no longer the sole responsibility of the MAGIRT Webmaster.  
What the LibGuide could do:  
· Externally Focused
· Content
· MAGIRT & Our Activities
· MAGIRT Publications 
· Geospatial Cataloging resources
· Geospatial Collection Development resources
· Geospatial Reference & Instruction resources
· Geospatial Tech Infrastructure resources
· GIS-Specific Resources (could include Tracey’s old Delicious list which is now in the UCSD LibGuide)
· Get More Help (includes current MAGIRT website ‘Getting Help’ page info)
· Professional Toolkit (includes best practices, toolkits, documentation from our programs that are good professional resources)
· Trainings & Presentations (includes presentation materials, webcast links, online training links)

· Bibliography/webliography as a publication in whole as well as separated into categories
· Core Competencies in whole as a publication as well as also separated into separate pages within the LibGuide

· Internally Focused
· Contain electronic documents such as  (PDFs) which could be archived content or more active/current content, or could act as a document repository for MAGIRT if that was deemed appropriate
· Used to draft guides and resources before being released to the public or to the MAGIRT membership 
· Use an unpublished guide to manage the information items to be pushed to the MAGIRT website 
[bookmark: _Toc327359559]Facebook
MAGIRT’s current Facebook page is lightly utilized and there remains much we can do to improve our Facebook presence.  The Emerging Leaders Marketing Report offers several strategies and they are listed below.
What Facebook could do:
· Reach members and potential members
· Serve as a secondary outlet for more announcements relating to:   
· 
· MAGIRT award winners
· MAGIRT events
· Jobs
· Once-a-year invitation to join MAGIRT
· News (MAGIRT news and maps/GIS news)
· Photos
· MAGIRT publications (link to latest base line)


[bookmark: _Toc327359560]LinkedIn
MAGIRT has not heavily utilized LinkedIn although we do have a presence there.  The Emerging Leaders Marketing Report offers several strategies to increase usage of the MAGIRT LinkedIn page and they are:
· Provide focused listings of job opportunities on a separate job board for member so they stay grouped together and easily accessed days after posting.  
· Serve as a secondary outlet for more announcements relating to: 
· 
· MAGIRT award winners
· MAGIRT events
· News
· Twice-a-year invitations to join particular committees, participate in MAGIRT projects
· Notifications re: members-only content, i.e., recorded conference sessions, webinars


Texas Digital Library – (repository for Coordinates and potentially Meridian)
MAGIRT utilizes the Texas Digital Library as a permanent archive for Coordinates.  We are able to appoint any of our members as an administrator to our archive and do not need to have a Texas representative running interference for us.  It is likely that MAGIRT will choose to move Meridian there since it is a ceased publication rather than an active and growing publication.  


[bookmark: _Toc327359561]Next Steps
Our Task Force identified several areas which could improve and make more cohesive, professional, and effective presentation of MAGIRT’s online presence.  Some of what follows involve getting a simple yes or no from the Executive Board; others will require significant discussion and agreement – and then planning – prior to implementation.  However, we feel these issues are important enough to keep on the table for direction and decision making.  
We recommend the following as next steps:  
· Discuss/modify/approve the Task Force recommendations.
· Discuss/modify/approve the Responsibilities Document, and then develop an update schedule.
· If Task Force recommendations are approved, the following work will need to be done in ALA Connect:
· Ensure that the announcements feed is public so it can be seen beyond MAGIRT members
· Create separate job announcement feed
· Create one consolidated location for all meetings minutes to be stored.  
· Create naming convention for minutes so they can be easily identified.
· WEBSITE:  Link to the ALA Connect minutes location from each committee or discussion group website once it is in place.
· Define the role of mailing lists i.e. MAGIRT@ala.org, Maps-L, etc. as part of our overall communications strategy
· Inclusion of information on how to join MAGIRT, how to get involved, and contact us information across all of our resources.  It is currently very difficult to find out how to join MAGIRT and/or be involved.
[bookmark: _Toc327359562]Website Improvements
While the website content management changes have opened some doors for MAGIRT, there is still much room for improvement.  The Task Force worked closely with MAGIRT’s Webmaster and together we offer the following suggestions for next steps:
· Make the Webmaster a site administrator of Drupal through ALA to enable access to use new tools for the website such as Lightbox (can take a thumbnail or slides and then enlarge it – particularly useful for map images), and use the Book module (can take complex documents and create a table of contents for them, and also create a PDF of them on the fly – particularly useful for base line and the core competencies)
· For left navigation, the following links should serve to either help recruit new members, provide information about MAGIRT to non-members, provide information on the various ways of becoming involved in MAGIRT, or organizing information needed by the membership for doing its regular business and could be as follows: 
· About MAGIRT:  Splash page has brief statement & history of MAGIRT.  Here we find contact information, Governance, Roster as subpages.  Also “Joining MAGIRT information” such as dues and HT join, recruitment statements from the committees wanting members.
· Committees and Projects: Information about the committees and other current work of the membership (task forces, projects).  
· Conferences and Meetings: Here is information for people who want to meet with us physically or virtually at upcoming scheduled events such as meetings and discussion groups.  Also historical meeting info.  Also here is a good place to thank past sponsors for their support!
· Training: Here are links to LibGuides, webinars, and also upcoming conference Programs (note separation of meetings and educational opportunities)
· Publications
· Honors and Awards: Info about the awards, list of recipients ----- if we start up a scholarship or research funding opportunity it would go here too. 
· Contact Us (this is a standard element on organization pages; people should never have to hunt to contact us).  Includes the magirtchairtrio email address and also our Social Networking information.
· For the right side boxes of information (called ‘pods’), use them for static or slow-changing links to topics such as base line, conference program information, and the LibGuide link.
[bookmark: _Toc327359563]Pushing/Pulling of Information
Currently it is unclear how technically able the MAGIRT website is for this type of pushing and pulling of information.  Our Task Force recommends that more technological research be done for the items listed below.   
Recommended Action(s):
· Explore technical abilities of the MAGIRT website for push/pull.
· Investigate other ways to automate the propagation of information.  A potential site is the ‘if this, then that’ website which lets you put in an RSS feed, website, twitter account and aggregates them.  Jenny Levine of ALA says that an ALA Connect feed should be possible to integrate into that tool (hopefully) in the next fiscal year.
[bookmark: _Toc327359564]Searching & Indexing
There is currently poor searching and indexing capabilities in our technologies.  We believe that there are substantial benefits to be realized from an index of articles in our publications, and tagging of the items on the website and in the LibGuide to provide better search results.  Furthermore, given that one major predication of the push/pull concept is the ability to embed information from one source within another i.e. content from a LibGuide can be embedded to look like it is part of the website, indexing and searchability is a significant component to success.  It is unclear if content embedded in the website will be indexed.  
Recommended Action(s):
· Explore if ALA has a tool or a tool in the works for indexing of content.
· Test embedding a LibGuides box into the MAGIRT website to see if it gets indexed/is searchable.
[bookmark: _Toc327359565]Facebook Presence Improvements
In order to better utilize Facebook, the Task Force recommends the following actions.
Recommended Action(s):
· [bookmark: profile_name][bookmark: profile_name1]Link to other ALA groups' pages and map groups' pages in status updates by using the @ symbol. This will cause your status to be posted on their pages, alerting their fans (likers) to MAGIRT's presence on Facebook.  For example “We hope to see you at GIS in Every Library on June 26, co-sponsored by @Public Library Association (PLA), RUSA, GODORT, and @FAFLRT - The Federal and Armed Forces Libraries Round Table.”
· Interact with fans (likers).  Ask their opinions, respond to their comments.  Ideas on how to do this might be contained here:  http://www.business2community.com/facebook/5-latest-changes-to-your-facebook-brand-page-0190174. 
[bookmark: _Toc327359566]Audience Definition
The Task Force currently has defined our audience very broadly into 1) MAGIRT members and 2) non-MAGIRT members.  
We recommend that we consider if it is worthwhile to further facet our audience, and if the decision is made to do so, to further delineate which information pieces are appropriate to which audience.  Audience delineations to consider would include:
· ALA but non-MAGIRT members 
· Non-members but geospatial librarians 
· University librarians, special librarians, public librarians, school libraries
· Map librarians, GIS librarians, Catalogers
· People we want to attract i.e. students, vendors
Recommended Action(s):
· Determine if the definition of MAGIRT’s audience is sufficient at MAGIRT members versus non-MAGIRT members.  If not, determine appropriate categories and what information is targeted to whom.
[bookmark: _Toc327359567]Additional Sources of Content that could be pursued
· MAGIRT Website
· Include a ‘Welcome from the Chair’ letter on the homepage to make the website more personalized and welcoming.
· LibGuide
· Calls within our membership to submit or provide linked content
· Work with MAGIRT members to combine and/or reference MAGIRT members existing LibGuides content to feed into the MAGIRT LibGuide to strengthen the resource
· Investigate unlocking the content in the Guide to US Map Resources and incorporating within the LibGuide
· News/Announcements/Resources
· Ask MAGIRT membership how much they use Twitter and if they would be willing to share their tweets with the end result perhaps being a collection of Twitter feeds.
· Full list of listservs MAGIRT membership utilizes – list to be created and collated
Recommended Action(s):
· Discuss and determine if these are directions MAGIRT would like to pursue
[bookmark: _Toc327359568]Upcoming ALA Changes
Through this process the Task Force consulted with Jenny Levine of ALA.  She noted a few items that are upcoming that may be of interest to MAGIRT.  
iLinc to Adobe Connect:  This change will take place on September 1, 2012, and MAGIRT would be able to host webinars and membership meetings through Adobe Connect.  This should be a much better tool than iLinc has been.  
Redesign of ALA Connect:  There will be a redesigned Connect available on July 1, 2012.  It will be incorporating a new ‘matching’ system within 12 – 18 months which will enable a member to state their interests and then ‘get matched up’ with the right group(s) within ALA.  It is unclear exactly how this will work but it could offer good opportunity for MAGIRT to attract new members and interest to our work.


[bookmark: _Toc327359569]Larger Questions Unearthed During Online Presence Task Force Work
Through the course of our work, the Task Force identified the following topics for further discussion.  While we did not believe these to be within our scope of work, we agreed that they were important items to present to the MAGIRT Executive Board and potentially the broader MAGIRT membership.
[bookmark: _Toc327359570]2-3 Years Down the Road
Per Jenny Levine’s advice, we need to make sure that what is in this document can carry us down the road for the next 2 – 3 years.  Are there areas that have been missed by our Task Force?  Is the infrastructure flexible enough to serve us for the near future?
[bookmark: _Toc327359571]base line Content
base line is a publication which is extremely valued by the MAGIRT membership and was the most valued product of MAGIRT in the Emerging Leaders Marketing Report.  While the submission and publication process for base line current works well, there are two issues we would like the MAGIRT Executive Board to further consider.  
· There is significant valuable content which feels a bit ‘locked up’ in base line’s current PDF format.  For example, the map lists are great but they could be tagged and classified, and then presented in another venue which allows the user to sort through them in aggregate rather than issue by issue.   The same is true of the new books and book reviews.  Harvesting the content of base line, whether that means that the content is created in another outlet such as LibGuides or if the content is copied into another outlet, could result in better search results, more use of the content, and overall better usability.  Carol McAuliffe has agreed use her online mapping column as a test case to see if it is a challenge to create the content in a LibGuide, and then send the same content to the editor of base line for publication.  
· Minutes comprise a substantial part of base line.  
Recommended Action(s):
· Discuss base line format and content to determine if changes should be made.
· Discuss if we would still like to see minutes as a bulk of base line’s content.
· Discuss if the Texas Digital Library is a viable option for archiving older editions of base line.
[bookmark: _Toc327359572]Free versus Members-Only Access 
Is this something we want to consider doing, or do we want to first better establish MAGIRT’s reputation as a quality content provider before doing this?  If this is a direction MAGIRT goes in, we would need to better determine what information is free i.e. public and what is private i.e. MAGIRT members only.
Recommended Action(s):
· Discuss to determine if this is a direction we would like to pursue, and if so, what steps are necessary to do this successfully.


[bookmark: _Toc327359573]Supplemental Information
[bookmark: _Toc327359574]Communication Types & Primary/Secondary Outlets of Information
An Excel document helped the Task Force with this complex task.  ‘P’ means the outlet is the primary place where the info is entered.  SO is a secondary outlet for the info via a push/pull scenario.
This document can be accessed at: http://magirt.ala.libguides.com/content.php?pid=336689&sid=2809615 
[bookmark: _Toc327359575]Responsibilities and Schedule for Updates
An Excel document – DRAFT- has been prepared to guide further discussion on responsibilities and updates. This is a SUGGESTED list only.
This document can be accessed at:  http://magirt.ala.libguides.com/content.php?pid=336689&sid=2809615 

[bookmark: _Toc327359576]Emerging Leaders Marketing Assessment Report – 2008 – Relevant Info

[image: graph]From Marketing Assessment Report, 2008:  “The portions of base line that are cited as most useful are conference meeting notes and announcements. Members also noted overwhelmingly (69%) that they wish to continue using base line to keep updated.  Members also utilize the Magert-L listserv highly; over 75% of members indicate that they utilize the listserv to keep up with MAGERT events. 70% indicate that they would like to continue using this source to keep up-to-date. When members were asked to cite the one product that was most useful to their job, base line and Magert-L were cited by over 90% of respondents.

Examining other offerings of MAGERT, the MAGERT website is not used often, as most members visit the website only a few times each year. Additionally, the Core Competencies document was noted as especially useful, with 57% of those surveyed noting it as useful or very useful.

The programs that MAGERT offers each year at the ALA Annual conference are considered useful, although most rely on base line for the summary of those programs.”



END OF REPORT
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