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B&F Responsibilities

• To submit annually a recommended budget for the ACRL 
division (including division publications, the CHOICE 
budget, the allocation of Long Term Investment fund 
income) to the ACRL Board of Directors for action. 

• To assist the Board in aligning the budget with the strategic 
plan. 

• To advise the ACRL Board of Directors on its allocation of 
Friends of ACRL contributions to strategic projects and 
programs, as well as to consult with the ACRL Board of 
Directors on fundraising goals and objectives.



B&F Responsibilities (cont.)

• To counsel the ACRL Board of Directors on questions 
regarding all fiscal matters of the division or its 
publications, including dues levels and fundraising, 
especially as they relate to alignment with the strategic 
plan.

• The Chair helps represent ACRL at all meetings of the 
ALA Planning and Budget Assembly and the joint 
BARC/Division meetings.



B&F Role in Friends

• At the 2013 ALA Midwinter Meeting, the 
Board assumed responsibility for disbursing 
Friends Funds to more directly support the 
Plan for Excellence. 

• Donations dedicated to professional 
development will continue to be disbursed by 
the Budget & Finance Committee. 



Board’s Role in ACRL Budget
• The Board’s role is to 

approve the budget based 
on B&F committee’s 
recommendation and 
monitor ACRL’s financial 
solvency.

• B&F is an advisory 
committee to the Board.

• Joint meeting of Board and 
B&F each Midwinter



ACRL Budget

• ACRL must generate revenue – there 
is no allocation from ALA; ACRL 
pays ALA indirect costs on non-dues 
revenue: 26.4%.

• ACRL budget includes revenue,  
expenses, and net revenue.

• Healthy operating balance & LTI fund 
thanks to careful stewardship (past 
positive net revenue) which allows 
deficit budgets.



Major Revenues
• Membership Dues
• Publications
• Education (Professional Development)

Major Expenses
• Members Services
• Publications
• Education (Professional Development)
• Special Projects
• ALA Overhead

Major Revenues and Expenses



ACRL Financial Reporting
Quarterly Reports

• Detailed spreadsheet listing revenue, 
expenses, and net revenue as well as 
operating and LTI fund balances.

• Narrative cover memo provided by 
Executive Director highlights trends and 
provides explanation and context for the 
financial report spreadsheet.   



Quarterly Reports: The Numbers



The Numbers Continued



Historical Executive Summary





FY22 Budget & Finance Projects:
1. Develop budget assumptions for ACRL FY23 budget 

preparation
2. Monitor CHOICE Financial Outlook
3. Continued evaluation of Dashboard Metrics
4. Dues rate review & recommendation FY23
5. Friends’ disbursement & fundraising activities
6. Advise Board on LTI transfers
7. Conduct orientation for new Board members and new B&F 

members
8. Monitor effects of discounted $5 student dues on membership
9. Continued evaluation of infographic showing members how 

ACRL revenues are used to support programs/services
10. Monitor the level of the net asset balance to make 

recommendations to the Board of Directors.
11. Stay abreast of ALA Finances and Organizational Effectiveness
12. Consider how ACRL can financially support its Core 

Commitment to EDI.



Typical ACRL Budget Cycle
Two-year cycle due to the ACRL Conference cycle

•Fall: Budget assumptions drafted by staff and 
reviewed by B&F and Executive Committee

•Midwinter: Preliminary budget review by B&F

•Spring: Staff revise budget

•Annual Conference: B&F prepares budget 
recommendation for Board



Summary

• ACRL budget preparation is ongoing process

• Actual financial performance, historical 
trends, and external economic conditions 
converge to inform budget.

• ACRL Budget & Finance Committee, Board, 
and staff collaborate



Questions?


