
ADAPTING TRAINING WITHIN INDUSTRY 
(TWI) MODEL FOR TECHNICAL SERVICES 
STAFF CROSS-TRAINING

S O F I A  S L U T S K AYA



REDEFINED TECHNICAL SERVICES 



NEED FOR TRAINING AND HANDS ON PRACTICE

1. Subject Matter Experts create 
standard work 

2. Subject Matter Experts develop and 
deliver training

3. All staff participates in basic training 
covering all areas

4. All staff participates in hands-on 
practice 

5. Anonymous survey of all staff 
members conducted immediately 
after the training and hands on 
practice



TYPES OF DOCUMENTS 



STAFF RESPONSE TO CROSS-TRAINING 



STAFF RESPONSE TO CROSS-TRAINING 



TRAINING WITHIN INDUSTRY HISTORY AND 
PRINCIPLES 

Any training program developed using 
TWI had four rules:
• Training must be simplified
• Training should use minimal didactic 

presentation
• Training must be built around the core 

premise of “learning-by-doing”
• The training must create a multiplier 

effect; the trainee can teach the 
mastered skill exactly as learned to 
someone else (Dinero, 2005).



TRAINING WITHIN INDUSTRY HISTORY AND 
PRINCIPLES 

Graupp, P., & Wrona, R. J. (2016). The TWI 
workbook: Essential skills of supervisors. New York: 
Productivity Press.



Name Name Name Changes in Production 

Archives 

Cataloging   

Acquisitions 

SmarTech  

Digitization  02/01 02/01 Need 2 more people in March

ILL 

Reserves   

Patron Management   

Turn Over 
Work performance 

Needs more training in 
Archives

TRAINING PLAN AND TIMETABLE (OVERALL)

Graupp, P., & Wrona, R. J. (2016). The TWI workbook: Essential skills of supervisors. New York: Productivity Press.



Name
Monograph copy 
cataloging 

Serial Copy 
Cataloging LHR Maintanace 

DVD/Media 
Cataloging

E-books 
cataloging 

Batch Record 
Updates Authority Work 

Name ○

Name ○

Name ● ● ● ●

Name ○

Name ○ ○ ○

Name ● ○ ○

Name ○

Name ○ ○ ●

TRAINING PLAN AND TIMETABLE (SPECIFIC AREA)

Graupp, P., & Wrona, R. J. (2016). The TWI workbook: Essential skills of supervisors. New York: 
Productivity Press.



TRAINING PLAN
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Questions: contact Sofia Slutskaya at sofia.slutskaya@library.gatech.edu 
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