NMRT Board Member Final Report

1. Office Name:  President
2. Office Term (Date: Ex. 2005-2006): 2016-2017
3. Discuss/summarize your involvement with your committees this year: 

Worked closely with the President’s Program Committee to ensure that we had all speakers and logistics worked out for the preconference.  We had a successful sold out pre-conference with nearly every ALA Division represented by a current, incoming, or Past President at some point in the program. 
Governance committee did not seek my assistance for any work this year, along with Liaison Coordination and Support.   

Liaised with other committees as needed when questions came up that neither board member nor committee chair could answer. 
4. Based on your year’s experience in this office, what future directions do you see your office or NMRT needing to take this year or the following year? 

I’d like to see all NMRT Committees using the new ALA Connect as much as possible – we’ve been very lax on this because Connect was not very usable.  With the changes that are coming in place, Connect should be a more usable resource for all members.  

5. What tips or hints do you have that might help your successor carry out the duties of this office?

A downside of being a very accessible president is that committee chairs/members were coming directly to me for questions, when they should have been seeking out their supervising board members.  I would suggest that the next President be firmer than I and direct committee chairs to their board members if they come to you directly with questions (this year’s nominating committee chair was often guilty of this).
6. Please address the role of the board member as coordinator. For example, projects between membership promotion, diversity & recruitment and student outreach would need to be coordinated. How might activities such as this be handled by board members efficiently and smoothly? Your thoughts here will be most helpful for future boards.
The president is, by virtue, the ultimate coordinator for NMRT.   As I hinted at above, it’s important to remember that you don’t have to do everything alone – work closely with your board members to help coordinate activities across different committees.   In particular, we always seem to have a bit of a scramble with the Annual Social when awards are presented – there is no clear timeline of when the awards will be presented, who will be presenting them, etc.  It’s important that the board members that supervise the awards and the Annual Social know what is going on with their committees at all times, and hold joint committee meetings as ALA Annual gets closer.  
7. Date of report: 7/11/2017
8. Submitted by:  Kate Kosturski, President
