
MAPPING YOUR DEVELOPMENTAL NETWORK EXERCISE 
This exercise encourages you to critically examine your personal network so that you can reflect on your own support system with an eye towards cultivating mentoring relationships.  For this exercise, your network is defined as the set of relationships that help you to get your job done, advance your career, and provide both personal and professional support. Additionally, identifying people who serve as multiplex connections, people who you may know both personally and professionally, will add a powerful component to a mentoring network. Multiplex relationships often have higher affiliation and trust, and can be important sources of information, encouragement, and perspective. 
The chart on page 2 helps you identify the people who assist you in different ways by listing those people according to the closeness of the relationship you have with them.  Start by thinking back over the past two or three years of your career, as you consider the following three types of relationships and work to identify multiplex connections. 
Draw your developmental network using the table and diagram on pages 4 and 5. Before beginning, take a moment and read “A New Approach to Mentoring” by Kathy Kram and Monica Higgins (http://online.wsj.com/article/SB122160063875344843.html) and look over the example on pages 2 and 3. 
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People who help you get the job done.  These are the people who are helpful and useful to you in doing your work.  They may work directly with you, and/or they may have provided leads to others who helped you with important information, introductions, professional expertise, or other resources you need to do your work.

People who help you advance your career.  These are the people who contribute to your professional development and career advancement. Whether these are official mentoring relationships or more distant relationships, these are people who have given you career guidance and direction, arranged exposure to critical people, provided political advice, helped you get important opportunities or assignments, advised you on promotion criteria, and/or been an advocate for you. 

People who provide personal support for you.  These are the people you go to for your emotional well being and psychosocial support.  They are the ones with whom you share experiences—both positive and negative,  consult about decisions or concerns that are important to you, vent with, commiserate with, debrief critical experiences with—people with whom you can be yourself.  
People with whom you share a multi-faceted (multiplex) connection. Perhaps you met at church, your children’s daycare, or worked together for a Professional Organization, and you happen to be colleagues, too. Multiplex relationships are those that span personal and professional boundaries, have a high degree of affinity, and may be social in addition to being work related. 
People with whom you have more than one kind of relationship may be listed more than once (i.e. one person could be in two or three categories). In addition to considering people who perform these functions in your network, place them in the column that best describes the type of relationship you have with them.  Close relationships are ones where there is a high degree of trust, liking and mutual commitment.  Distant relationships are ones where you don’t know the person very well. Moderate relationships are in the middle, neither very close nor distant.  

EXAMPLE

You:  Early Career Librarian, Inter-Library Loan
Types


 Getting the Job Done: These are people who help you fulfill your work requirements.  They provide technical advice, introductions, expertise, and/or resources.
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Close Relationship

              Moderate Relationship
    Distant Relationship

	(NS) Nancy Smith, Inter-Library Loan staff 
	(JD) John Dean, Access Services Manager
	(CJ) Carl Jones, Head of Access Services

	
	
	

	
	
	


 Advancing Your Career: These are people who contribute to your professional development and career advancement.  They might provide career guidance and direction, and advocate on your behalf.
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Close Relationship

              Moderate Relationship
    Distant Relationship

	
	(AC) Alice Carson, Human Resources Representative
	(SW) Sami Wonder, Library Director

	
	(AB) Anne Brown, Reference Librarian at another institution, mentor through ACRL
	

	
	
	


 Getting Personal Support: These are people you go to for your emotional well being and psychosocial support.
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Close Relationship

              Moderate Relationship
    Distant Relationship

	(LG) Lee Green, spouse
	(FW) Frances West, Career Coach
	

	(DR) Diane Roberts, former co-worker 
	
	

	
	
	


Multiplex Relationship:  These are people with whom you share a social and a professional relationship. 
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Close Relationship

              Moderate Relationship
    Distant Relationship

	(KR) Karen Reeves, Director of Technical Services, close college friend of your spouse 
	
	(SW) Sami Wonder, Library Director, attends the same church

	
	
	


A DEVELOPMENTAL NETWORK MAP EXAMPLE

[image: image7.emf][image: image8.emf]
[image: image9.emf]














You:

Types


 Getting the Job Done: These are people who help you fulfill your work requirements.  They provide technical advice, introductions, expertise, and/or resources.


Close Relationship

                     Moderate Relationship

   Distant Relationship

	
	
	

	
	
	

	
	
	


Advancing Your Career: These are people who contribute to your professional development and career advancement.  They provide career guidance and direction, and advocate on your behalf.


Close Relationship

                    Moderate Relationship

   Distant Relationship

	
	
	

	
	
	

	
	
	


Getting Personal Support: These are people you go to for your emotional well being and psychosocial support.


Close Relationship

                   Moderate Relationship

   Distant Relationship

	
	
	

	
	
	

	
	
	


Multiplex Relationship:  These are people with whom you share a social and a professional relationship. 


Close Relationship

                   Moderate Relationship

   Distant Relationship

	
	
	

	
	
	

	
	
	


Your Developmental Network Map
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Career Development Plan Samples and Resources
There are lots on guidance on the internet to help you draft a career development plan; this is only a very brief sample. Also check-in with your college or university’s career development office. They are likely to have a host of resources available as well. This can be a very eye opening exercise and can take some time to develop a full plan. Don’t be intimidated though, the insight will be worth the time you spend. 

Yale Individual Development Plan:

http://www.yale.edu/hronline/idp/docs/IDP-4-Samples.pdf
Grinnell College Career Development Guide


http://www.grinnell.edu/files/downloads/Grinnell%20Career%20Development%20Guide.pdf
iWise2: Career Development Plan

http://www.iwise2.com/career-skills
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