
MAGIRT Executive Board 
Monday, Aug. 18, 2014 via Zoom
In Attendance:  Paige Andrew (Chair), Beth Cox, Kathleen Weessies, Tami Morse, Mike Smith, Susan Moore, Wade Bishop, Pete Reehling, Jessica Clemons, Sandy Schiefer, Angie Lee, Iris Taylor
Absent:  Marcy Bidney, Min Zhang, Eliza Bettinger, Hallie Pritchett, Julie Sweetkind-Singer, Nancy Kandoian
Call to Order
Welcome to New Officers: Tami Morse, Secretary; Mike Smith, interim Treasurer, filling in for one year; Iris Taylor, Interest Group Leader
Approval of Past Meeting Minutes:   Approval of minutes from the June 18 and June 29 Executive Board meetings was tabled. Executive Board members are asked to look the minutes over and send corrections to Carol by Friday, Aug. 22.
Items for Future Discussion

Assistant Treasurer position: Beth and Paige are exploring this and will share what they find.  Beth has looked at other Round Tables, and found 6 or 7 with Assistant Treasurer positions (or something similar) that we can use as examples. 
Donating to ALA Scholarship Funds: Every other year, MAGIRT makes a donation to ALA’s Spectrum Scholarship Fund.  Kathleen has made the suggestion that we might consider other funds as well.  ALA has numerous scholarship funds, some of which are directed toward special topics or areas of practice that may tie in to MAGIRT’s focus – for instance, library automation or new media.  We can discuss this by email and be ready to make a decision at the next Board meeting.  Kathleen will send out a list of potential scholarships we might consider.
Officer stipends: MAGIRT has an ongoing struggle getting people to volunteer for leadership positions.  Some positions involve a long time commitment and require attendance at ALA Midwinter and Annual conferences.  Travel is becoming increasingly expensive.  A stipend would serve as a recruiting tool for MAGIRT officers.  Paige is proposing forming a three-person task force to investigate this issue; the Board can then discuss at the next Board meeting.
Program Planning

Midwinter 2015 (Beth) – Beth and Paige have some suggestions for tours at Midwinter, before the Dutch Treat dinner: the Map Library at the Field Museum, the Map Library at the University of Chicago, and the Frank Lloyd Wright house. 

Annual 2015 (Paige) – Three events are in the works now for Annual: 

1) We are planning a joint MAGIRT/GODORT program; the planning committee is Angie Lee, Andy Ritkowski, Beth, Paige, Helen Sheehy (Chair of GODORT) and Steven Woods (Vice-Chair of GODORT).  They already have a couple of speakers lined up. 

2) Erik Kansa has agreed to come speak at ALA Annual; the issue is where to slot this in the schedule.  The MAGIRT/GODORT program will probably take up two 90 minute back to back sessions on Saturday afternoon, so it may be best to schedule Erik Kansa during the GIS or Geotech DG time slots.  Paige is looking for feedback on this.  

3) The WAML Board has suggested a joint meeting, probably on Thursday, the first day of ALA.  The planning committee is Chris Thiry, Mary Larsgaard, Beth, and Paige.  Susan Powell, the new map librarian at UC Berkeley, would like to host a reception, and the committee is considering a half day of programming there as well.  Pete suggested a Geotech program as part of the joint programming.
Officer Reports

Chair (Paige) – Paige has a lead on a liaison to RUSA/BRASS.  Goals for this year: move MAGIRT forward in some new directions, based on the recommendations from the 2014 Emerging Leaders report.  Two that stand out are reaching out and working more with LIS students across the country; Paige already has contacts in the New Members Round Table that are assisting with this.  The second standout recommendation is to reconsider LibGuides as a platform for information sharing, and work on improving our social media presence.  For the next Board meeting, think about steps we can take to move forward on these recommendations, or any other recommendations from the report that MAGIRT should be acting on.  Changing platforms is not a trivial decision, and probably needs to be considered by OPOC and then the entire Board before we take action on it.
Vice Chair (Beth) – Because of the joint WAML meeting, we probably won’t have any other social event at Annual besides the Awards Dinner.
Past Chair (Kathleen) – In October we will send out a call for nominations for the MAGIRT Honors Award.  Kathleen already has a couple of names, but more nominations are welcome.

Secretary (Tami) – Thanks to Carol for assisting in updating the LibGuide while I was out.  Paige sent out the roster of leadership positions; please send me any updates or corrections you have.  Kathleen pointed out a new position on the roster, the LibGuides Coordinator; Paige added this position based on an email from last spring.  It is up to OPOC to create the position and solicit volunteers for the position.
Treasurer (Mike) – We only have figures available for reporting through June, so far.  At the end of June we were at $42,728, which is a slight increase from May.  Expenses from ALA Annual usually come in in August; our social events bill will be around $4000, but we took in $4000 of sponsor money to use.  We should still be in good financial shape after the Annual expenses come in.
Committee Updates
Cataloging & Classification Committee (Susan, submitted via email) – Work continues on the best practices document for cataloging cartographic resources using RDA. A draft of the document was shared at the annual conference and several comments have been sent to the chair of the task force. Changes will be made to the document based on the feedback and revisions will be made by the task force with a finalized version done by the end of the fall. At that time, discussion on how to keep the document in alignment with changes in RDA will also be finalized.
Education Committee (Wade) – Eric Glass, Christine Murray, and Anne Zald added to the MAGIRT Education Committee.
GeoTech Committee (Pete) – Pete will make a request for $500 ($250 per year for 2014 and 2015) to add an ArcGIS Online corporate account to their site license for MAGIRT to use.  This would enable us to give the membership map a permanent home on the MAGIRT ArcGIS Online account, and start adding other web services.  We are getting a 90% discount by adding it to the site license.  Pete will write up details and send to Paige to share with the Board; Pete will also copy Jon Jablonski since WAML is also interested in this.  The Board will make an up-or-down vote on this proposal at the next meeting.
Membership and Marketing (Jessica) – Jessica is working on updating the committee roster, for both MM and OPOC.  She will request the most recent report on our membership once Danielle is back from vacation.
Online Presence (Jessica) – Jessica is making a concerted effort to update the guides and do things more through social media.  She’s working with Lee Ann Nolan (member) to develop a MAGIRT Pinterest site.  We had a very good response from the Accidental Map Librarian webinar.  
Publications (Sandy) – Our distribution manager has left, and shipped everything to Sandy.  Is it necessary to find a distribution manager, separate from the Publications Committee chair?  This will be a topic of discussion for the committee.  There hasn’t been any progress on the digitization project.
CaMMS/MAGIRT Cataloging Interest Group (Iris, submitted via email):
I would like to start by thanking the MAGIRT Executive Board and the members for allowing me this opportunity to serve as Coordinator/Chair for the ALCTS CaMMS/MAGIRT Cartographic Materials Cataloging Interest Group. 

Transitioning meeting:

Marc McGee provided me via email a very detailed outline of responsibilities associated with the Chair of the ALCTS CaMMS/MAGIRT Cartographic Materials Cataloging Interest Group.

Marc and I chatted by telephone on July 31st as well concerning the position.

The responsibilities covered: scheduling the meetings at Annual and Mid-Winter, creating the agenda, announcing and posting the meeting, putting out a call for discussion on various listservs, writing reports and facilitating the meeting.

Need to follow-up with making sure I have access to the various listservs: (MAPS-L@LISTSERV.UGA.EDU, magirt@ala.org,  magirt-rda@ala.org)

Maintain and post announcements to the ALA Connect Cataloging Interest Group Community page: http://connect.ala.org/node/64377
Attend MAGIRT Executive Board meetings

I’ll co-moderate the MAGIRT-RDA listserv with Marc.   

I wish to thank Marc for all of his help during this transitioning period.

Announcements
None.

Adjournment
Next Exec Board Meeting Date:  TBD (late September – early October)
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