


MAGIRT Executive Board 
Sunday, June 26, 2016, 3:00 p.m., Rosen Centre, Salon 12, ALA Annual Conference, Orlando, FL
[bookmark: _GoBack]
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In Attendance:  Beth Cox (Chair), Louise Ratliff (Vice Chair), Tami Morse (Secretary), Paige Andrew (Past Chair);  Wade Bishop, John Clark, Margaret Gamm, Catherine Hodge, Carolyn Kadri, Nancy Kandoian, Chris Kollen, Nicole Kong, Maggie Long, Carol McAuliffe, Iris Murdoch, Katherine Rankin, Chelcie Rowell, Andy Rutkowski, Melissa Stoner, Katherine Strickland, Leslie Wagner, Kathy Weimer, Harriet Wintermute, Min Zhang

Absent:  Susan Moore (Treasurer); Andrew Battista, Jessica Clemons, Colleen Conner, Angie Lee, Sandy Schiefer, Anne Zald 

Call to Order – A quorum was not present.
Emerging Leaders Report – Louise introduced the Emerging Leaders team who worked on our project: Craig Bowman (not present), Chelcie Rowell, Melissa Stoner and Harriet Wintermute.  Chelcie reviewed the project and presented their poster.  Their work products include: the poster; a spreadsheet of types of documents to archive (and not archive); a “Cliff’s Notes” document explaining the submission process with screenshots of the ALAIR submission form pages; a metadata application profile including fields required by ALAIR and recommended fields, with suggested controlled vocabularies for fields where they are appropriate; and a short video explaining the benefits of ALAIR and giving a succinct description of the submission process (to be completed by July 30.)  All the team’s work products will be archived in the ALAIR.
Melissa reported that she had talked to Jenny Levine at LITA, who agreed to mount the team’s video on the ALA YouTube channel once it’s completed.  
Final steps in the project include finishing the video, and making recommendations for decisions the Executive Board will need to make, including the archiving policy, who is responsible for doing the archiving, and when we should review this policy.  Harriet is writing an article for submission to American Libraries to raise more awareness about the ALAIR among the ALA community.  Other communities are already exploring the idea of creating their own documentation for using the ALAIR, so this project and the article will be very timely.
Louise presented the Emerging Leaders with certificates of appreciation from MAGIRT.  Louise also credited Jessica Clemons for the idea that led to this project.
Presentation of Certificates of Appreciation – Beth Cox presented a certificate of appreciation to Nancy Kandoian for her work as a member of the editorial board for the Descriptive Cataloging of Rare Materials (Cartographic) (DCRM(C)).  Certificates will also be presented to the other members of the editorial board.  Beth was also going to present a certificate of appreciation to Dorothy McGarry on the occasion of her last ALA Annual Conference, but Dorothy was not present. The text of the presentation is in the August base line.	Comment by Elizabeth J Cox: I don’t know if it’s worthwhile to include this but, in addition to mailing the certificate and the presentation to Dorothy, I included the text of the presentation in the August base line.
Approval of Minutes
The minutes from our February 3, April 7, and June 15 meetings could not be approved due to the lack of a quorum.  This makes the fourth consecutive meeting that we have not had a quorum.  A quorum consists of 2/3 of the Executive Board, including committee chairs.  This means we need nine Board members for a quorum.  Tami has also tried to have minutes approved using email and using a poll, but could not get the required nine votes to approve.  The Board discussed using proxies for matters needing a quorum, but this is not upheld by Robert’s Rules of Order.  Beth will propose changes to the approval process next year; a change to the quorum will need to go through the Bylaws amendment procedure.
Officer Reports

Chair (Beth)
Preconference – We had 28 attendees at Thursday’s preconference, “Making sense of data through visualization”: 20 from universities, 5 from state or federal government – 2 from NASA Goddard Flight Center, one from the Air Force Research Labs, someone from Fish and Wildlife Service, and one from the State of New Mexico.  Only 9 people had something relating to GIS in their job title.  Rich Gause from the University of Central Florida was a terrific host.  We had very few expenses from the preconference, since the venue and technology were all provided by UCF with no charge to MAGIRT.  We don’t have the financial breakdown yet, but should by the next Executive Board meeting.  The planning team will have a debriefing meeting and write up some tips for putting on a preconference.  The slides are available at: https://github.com/ALADataViz.  Louise asked if the presenters would be willing to turn their presentations into webinars.

Vice Chair (Louise)
Louise considers her main accomplishment this year to be the work she did with the Emerging Leaders.  Their project “has legs” because the entire Association will be able to benefit from this information, and MAGIRT will get the credit.  Other successes include organizing the social events for Midwinter and Annual: the Leventhal Map Center tour and dinner afterward, and the Honors Award Dinner.

Secretary (Tami) 
Tami reported that her main activity for this year has been taking minutes of the Executive Board meetings and getting them approved, which she has not had much success with due to the lack of a quorum at many of the meetings.  She also worked with the Emerging Leaders.

Treasurer (Maggie Long, for Susan)
The Treasurer’s report is based on the May 2016 MAGIRT Performance Report.  Most of our expenses are incurred at Annual and won’t show up in the financial report until August, just before the end of the fiscal year.  Beth reported that we have two vendor donations, of five requests sent out; one has been received, and one promised but not received, and Beth will send a reminder to the other three prospects.  The full Treasurer’s report is appended to these minutes.

Past Chair (Paige)
Paige summarized his activities at this meeting; a more complete report will appear in the next issue of base line.  This year Paige worked on the Honors Award and nominations and sat in or advised several committees.  He is remaining active on the advisory group for the Guide to U.S. Map Resources, and is serving on the task group for the revision of the core competencies document.  

Regarding the Nominations and Awards Committee: at the beginning of the year the committee worked on identifying possible candidates for two positions: Vice Chair and Secretary.  Mid-year, though, the Executive Board established (and the membership approved) a new position: Assistant Treasurer.  The slate of candidates this year were Leslie Wagner for Vice Chair, Catherine Hodge for Secretary, and Maggie Long and David Hodnefield for Assistant Treasurer.  Leslie is our incoming Vice Chair, Catherine our incoming Secretary, and Maggie was elected to become our first Assistant Treasurer.  Because of the creation of the new position, the process was longer than usual, but the new Assistant Treasurer position is an important positive development for MAGIRT.

The Awards process was difficult this year.  The committee had difficulty garnering any nominations, but the end result was very positive.  Paige deeply regrets that he couldn’t be at the Awards Dinner Friday night (due to a last minute flight cancellation) to present the award to Kathy Weimer.  He is looking forward to everyone participating in the next nominations cycle.  As the committee went through the process, they became aware that the criteria for the award are so generic as to be a problem.  The Executive Board discussed this at one of their past meetings, and Paige feels the Executive Board needs to continue this discussion and consider any changes in time for the next nominations cycle.

The Nominations Committee also worked on the volunteer positions that come open every year: the committee chairs, discussion group leaders, interest group leaders, and liaisons.  They began the cycle early this year, identifying vacancies that they knew were coming up, had conversations with individuals within MAGIRT about filling those vacancies.  They have successfully filled almost all of the vacancies that were known last summer.  During the year one committee chair stepped down, and the committee successfully filled that vacancy as well, with two co-chairs.  Paige thanked the new volunteers that were present at the Executive Board and Membership meeting.

Everything Paige has discussed so far impacts making changes to the Bylaws and Organizational Manual.  As the Bylaws Committee worked on needed changes to the Bylaws and Organizational Manual, they realized that there are things in both documents that may not need to be there.  Louise and Beth have made a commitment to make changes to the two documents to better align them with their purposes.

Beth congratulated Paige on behalf of MAGIRT for his selection as the recipient of the 2016 Margaret Mann Citation given by ALCTS.

Old Business

Beth discussed a list of ongoing tasks and activities or items to follow up on this summer.  Some are activities for the Chair Trio, others are specific to certain committees or multiple committees.  Among these activities are: working on the Honors Award criteria, and making sure the nominations have enough content to be informative and comparable; do a full evaluation of the LibGuide to see if we want to keep the subscription (this is for OPOC); if we do keep the LibGuide, work out a way to make sure the content is kept up to date; find ways to represent MAGIRT at other conferences such as PLA or ACRL; and consider asking each committee to assign a liaison to OPOC as a contact to facilitate communication with OPOC.

New Business

“Check Out a Librarian” (Paige) – Paige was not able to make the “Check Out a Librarian” event.  Beth believes Eric Johnson did attend, and she contact him and write up a report for the next base line.

Beth has made significant revisions to the Executive Board timeline, and she will post it as soon as possible.

The current officers will again be hosting an “Officers Bootcamp,” a short webinar to talk to incoming officers about the website, and LibGuide, and how to use Zoom, and other important practical information.  This will take place in the next four or five weeks.

Committee Updates
Bylaws & Governing Documents Committee and Nominations & Awards Committee (Paige) – Report made as part of the Past Chair’s report.

Cataloging & Classification Committee (Carolyn) – The committee had 28 people in attendance at their meeting.  They discussed the “Guidelines for Cataloging Cartographic Resources using RDA” document, that has been somewhat slow to get posted.  Every time something changes that members agree needs to be in the guidelines, it delays the release of the document further.  The most recent issue was a change to the 045 field, but Susan Moore, who has been overseeing the creation of the document, has assured the committee that once this is included the guidelines will be posted.  We all recognize that this is an evolving document that may never be complete at any point in time.  

The other discussion they had was on the Library of Congress Demographic Group terms.  They discussed what this new vocabulary might mean in terms of cataloging, but concluded that it is too early to know.  The discussion is deferred until Midwinter in Atlanta, and Min Zhang of the Library of Congress assured the committee that if LC G & M has made a policy decision on the use of the terms, she will pass the information on to the committee.  Carolyn also reminded the Executive Board and Membership Meeting that this is Dorothy McGarry’s last ALA conference.  She has asked that she be removed from membership in the Cataloging and Classification Committee; this creates an opening for anyone interested in it.  Nancy Kandoian also announced the release of the DCRM(C).

There was some confusion about how much time the committee had for its meeting: the time slot was one hour, instead of the expected hour and a half.  ALA is inflexible when it comes to the meeting schedule, so MAGIRT tries to work around it informally by letting meetings run into the time after the scheduled slot.  That didn’t work well this time, so MAGIRT will need to consider other ideas next year.

Education Committee (Beth for Anne) – Anne will be redoubling her efforts on webinars; she has lots of ideas for webinars but can’t find people to give them.  She is also interested in outreach to grad students, and had the names of a couple of students to meet with at this conference; Anne met with one and Louise with the other.  Anne would like to send invitations to library schools, asking them if they have students interested in maps or geospatial information and inviting them to a meet-and-greet at future ALA meetings.  The full minutes from the Education Committee meeting are appended to these minutes.

GeoTech Committee (Nicole) – There were 21 participants at the joint GeoTech and GIS discussion group meeting.  Topics of discussion included geodata portals, ideas on teaching web mapping tools to the rest of the university campus, the different tools different groups use (both web-based and desktop tools), and setting up GIS lab spaces at universities.  The committee has started a task force to develop a white paper on web mapping.  They are also looking into creating an online interactive map for the Guide to U.S. Map Resources. 

Membership and Marketing (Beth for Colleen Conner and Andrew Battista) – Beth met briefly with the new co-chairs and discussed tasks she would like to see them start working on.  These include ordering new swag (done), contacting new MAGIRT members and finding a way to greet them, and contacting members who have dropped membership to find out why.

Online Presence (Jessica) – Neither the outgoing nor incoming chairs were at this meeting; the committee has been asked to evaluate the LibGuide, and start to work more closely with the other committees, as discussed earlier in this meeting.

Publications (Katherine for Sandy) – The committee had 7 people at its meeting.  John Olson gave a short report about base line.  The committee discussed updating some of the publications on the Publications web page; they have identified three articles they would like to revise, and they are currently trying to get permission from the original authors to make those revisions.  They have volunteers already to work on the revisions.  They are also planning work on the Guide to U.S. Map Resources.  They have two articles they will archive in ALAIR, now that we will have instructions on how to do so.  The full minutes of the Publications Committee meeting will be published in base line.

CaMMS/MAGIRT Cataloging Interest Group (Iris) – 24 people attended the Interest Group meeting.  They had three presenters.  

Paul Frank, Cooperative Program Library Specialist at the Library of Congress, gave a brief update on BIBFRAME and where the Library of Congress is heading with it.  The BIBFRAME pilot, phase 1, ran from Oct. 1, 2015 to March 31, 2016.  From that pilot they were able to develop the BIBFRAME vocabulary 1.0 and add more fields for cartographic resources based on their work with the catalogers from the Geographic and Maps Division.  LC plans to merge the data from pilot phase 1 into pilot phase 1, which will begin in September, 2016.  He remarked that it was a challenge working with RDA during the pilot.  

Jay Weitz, Senior Consultant and Database Specialist at OCLC, gave an excellent presentation on “Cataloging maps defensively: When to add a new record in the age of DDR” (“DDR” is OCLC’s Duplicate Detection and Resolution software.)  He gave this presentation briefly in Boston.  He told the IG that DDR has new capabilities and advances in technology.  He encourages us to clearly distinguish new records from similar records as we create them.  Records for materials with publication dates earlier than 1901 are exempt from DDR.  Jay mentioned some of the data fields that DDR uses to compare records and determine duplicates, including the 006, 007, 086, edition statement, size, and scale.  He gave many tips and advised us repeatedly to “catalog carefully.”

Louise Ratliff gave an update for Mark McGee on the Linked Data for Production (LD4P) project cartographic working group, including meeting dates and other information, and use case examples.  She also gave information on MAGIRT, as the incoming chair.

GIS Discussion Group (Angie) – The group met jointly with the GeoTech Committee, so see that committee report.

Map Collection Management Discussion Group (Carol) – The DG had around 15 people attending.  The first topic of discussion was the pressure for space in libraries, and defending the space needs of a map collection.  The group discussed what items could be sent out to storage and what should be kept in the library, as well as criteria for determining whether or not to send materials to storage – for example, security needs, preservation needs, access points and indexes for the material being sent out.  

Another discussion topic was retention plans.  This tied into the Guide to U.S. Map Resources; the Guide will focus on government document cartographic resources because there is a noted need from GPO and FDLP for a clearer idea of what government document cartographic resources depository libraries are retaining or not retaining.  The Guide task force will conduct a high-level survey of depository libraries to determine what types of cartographic materials they are retaining.  Once this survey is done and the Guide is published, it could act as a basis for cooperative collection management, to ensure a stable print archive of important cartographic resources.  The group plans to send the survey out by October, in time to promote it at the FDLP Council meeting.  They are targeting the survey to regional depository libraries, but they also want to include other libraries with strong government document collections.

The group discussed “in-between”, not antique but not modern, cartographic material (1920-1950).  These are very fragile materials, but they still reside in our general collection.  What can we do to preserve these materials?  Many are not out of copyright yet, so they can be scanned but not mounted online.  They also discussed what libraries are purchasing or not purchasing these days; our collections are becoming legacy collections, with online datasets replacing them.  At the same time, libraries are still receiving gifts of maps.  Libraries are also being more strategic about purchases, rather than gathering everything they can.

Michael Peters from East View Cartographic mentioned a new product  they have coming out, called G Project, which will be an online platform providing access to a large number of data sets.  Maps can be viewed or used as base layers, but cannot be downloaded unless the user wants to purchase the map.  This could be a good resource for patron-driven acquisitions.  The price will be around $2000.
Liaison Reports

AACCCM (Susan Moore) – No report.

Freedom to Read Foundation (Susan Moore) – No report.

MARC Advisory Committee (Susan Moore) – No report.

Planning and Budget Assembly, ALA (Susan Moore) – No report.

ACRL Rare Books and Manuscripts Section (Margaret Gamm) – DCRM(C) is official now and available as a free PDF.  RBMS has formalized Transfer Policy Guidelines, covering the transfer of material from the general collection to Special Collections.  The Guidelines contain a brief mention of cartographic materials.  The 2017 RBMS Conference will be hosted in Iowa City; the call for short papers and posters will be coming out soon.

ALCTS-CCS CC:DA (Min Zhang) – The committee discussed greater flexibility in creating access points for personal, family, and corporate body names.  It also discussed how to handle accompanying material according to RDA, and formed a task force to investigate definitions and guidelines for accompanying material in RDA.

Library of Congress Geography & Map Division (Min Zhang) – No report.

GODORT (Hallie Pritchett) – No report.

GODORT Committee on Rare and Endangered Government Publications (Mike Smith) – No report.

Library Education Assembly (Anne Zald) – No report.

Western Association of Map Libraries (Katherine Rankin) – The 2016 WAML Meeting will be held September 7-10 at Stanford University in Palo Alto, California.  It will include a tour of the recently opened David Rumsey Map Center, and many of the meeting events will be held in the Center.  The 2017 will be held at the University of Texas, Austin.

Update from Round Table Coordinating Assembly  

Louise gave an update from the RTCA about ALA Connect.  They have been planning to replace Connect for some time now.  Louise reported that Pam Aikens, ALA Staff member, is responsible for coordinating the replacement of Connect.  She attended the RTCA meeting to find out how people use Connect, what is on members’ wish lists, and where the pain points are.  This generated a lot of discussion and feedback.  The new system will run on Higher Logic instead of Drupal, and has 32 privacy settings; it can be used for documents, meeting agendas, etc.  Analytics will be available, and it will be integrated with the membership profile and management system.  Danielle, MAGIRT’s staff liaison, wants to start an orientation on Adobe Connect.  They will launch the new Connect in late Fall of this year.  

Louise gave a report about our Emerging Leaders project to RTCA.  In response, she found out that GODORT has an official archivist.

Announcements

Paige announced that the Committee for Institutional Cooperation (CIC) geospatial data discovery project will be launching a new geoportal by the end of the month.  They will be sending out announcements online as soon as it launches.  Nine of the fifteen member institutions are involved, and two more will be joining.  It will be open to anyone to use.

Beth asks that committee chairs please scan their meeting signup sheets to the co-chairs of the Membership and Marketing Committee.

Chair’s Comments and Passing of the Gavel
Adjournment
Next Executive Board meeting date:  To be determined.
Appedices: Treasurer’s Report and Education Committee Report
MAGIRT TREASURER’S REPORT FOR EXECUTIVE BOARD MEETING
JUNE 26, 2016

This report is based on the May 2016 MAGIRT performance report. 

Overview:
Total Net Assets for MAGIRT as of May 31, 2016 = $51,463

TOTAL INCOME [Sept. 1, 2015 – May 31, 2016] = $ 9,317
TOTAL EXPENSES [Sept. 1, 2015 – May 31, 2016] = $ 3,432
Current balance (income minus expenses 2015/16 ALA fiscal year) = $ 5,885


Comments:
Total revenues YTD are $9,317. As reported previously, the majority of these funds are from personal memberships, plus some additional sales and registration fees since the last report.

Expenses for the same period have not been substantial, totaling $2,799. One item to note is that bank fees are already above the budgeted amount for the year. We budgeted $75 and the fees YTD are $152. Not reflected in expenses is the charge for conference swag, which came to $520.


Susan Moore
Treasurer, MAGIRT (2015-2017)

MAGIRT Education Committee
ALA Annual Meeting
June 25, 2016
8:30 – 10:00 am
OCCC Room W223A
 
AGENDA

PRESENT:
Beth Cox, Louise Ratliff, Paige Andrews, Leslie Wagner, Wade Bishop, Anne Zald, Kathy Rankin (late)

ABSENT: 
Tim Furlow, Maria Gorbunova, Kathy Weimer

· Announcements
Wade’s book submitted to Springer (anticipated publication date April 2017) entitled, “Geographic Information: Organization, Access, and Use”

Louise:
RT Coordinating Assembly - ALA staff representative provided update on new ALA Connect.  Developing a new platform to replace Drupal with a company.  Launch of beta late fall 2016. All ALA Connect will be migrated prior to launch. Input from RTCA  group provided.

ALA IR is different than ALA Connect and its successor.

Emerging Leaders and their products (ALA-IR)
Poster session yesterday well attended.  ALAIR - article in American Libraries by Harriet Wintermute of the Magirt Emerging Leaders group forthcoming.  MAGIRT Emerging Leaders team asked to do a webinar about their work and tutorial.  
  
Adobe Connect - ALA has license.  Alternative to Zoom?  Inquiries prior to Zoom renewal indicated that all scheduling would be through Danielle.  Convenience outweighs savings of $100.  Ed Comm has used Adobe Connect for webinars.  If we want to charge for non-members using Adobe Connect is the way to do that.

· Updates from MAGIRT Executive Board

Rosen Center, Salon 12, Sunday 3-5:30

· Webinars – contact with Jon Jablonski of WAML using contacts from former CUAC group representatives

Beth suggested amending the call for webinars to which we received no responses;  put out call for speakers on suggested webinar topics.  Also, Journal of Map & Geography Libraries - articles for topics and speakers.  Look at recent theme issues.

Pre-conference speakers data visualization?  For webinar contact Andy Rutkowski (UCLA) - cartoDB webinar?

· Social Media Outreach to Library Schools

Danielle can provide updates to School contact information
ALA has marketing email options - define who to send to (Informz)

· Meet n Greet with Graduate Students – Maria Gorbunova 2 identified as attending ALA and interested in talking with a map and/or gis librarian.  Contact on 6/21

Start Fall year prior (Feb?) ALA room requests Programs different timeframe and earlier; with Louise.  Program Annual 2017 Louise is organizing on Maps & History program (RUSA co-sponsor, invite PLA to co-sponsor).  Panelists.  Enough speakers - two-parts?  Have meet n during break of 2 part program.: after the program.

Or during break between 2 parts of Exec Board meeting.  Board and membership meeting.  

Work with the following:
Mike Smith incoming chair of OPOC
Co-chairs of membership and marketing - procedures for marketing webinars

· Plan further ahead for formal event at ALA 2017

· LibGuide content enhancement
           
Videos - use Zoom?  Q&A format

Podcasts of the interviews?  Zoom sends separate files for audio and video?

Check out a Librarian program at ALA: ALA organized for job fair, held in placement center.  1 hour, advance sign up for students, call to ala organizations for a representative.  Paige and Beth have done this.  
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