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Student Success:
The library at Surry Community College  is tracking interactions with students (online, by telephone) in a more structured and systematic way, and is helping with technology issues as well as handling reference. 
They are recording: 
· what questions are they asking; 
· how it was solved 

The college uses Moodle. Librarians do not have access to student grades. IT is cutting back on their own staff. 
Calling on the phone
Statewide chat (is it going away or not)
Are you keeping track of where systems are failing?
IT is cutting back on their staff; 

Indiana  University  has switched to Canvas as its learning management system. Canvas gives more information, and allows for a “role” of librarian. Data elements available include the numbers of pages viewed and downloaded and course readings. Librarians could see student grades and the rate at which students complete the course.

The assessment librarian at Indiana has been able to find a statistically significant correlations between in-person instruction and student retention at the 1st and 2nd year level. The downside is that in-person instruction for everyone is not scale-up able.

Idea: Have librarians embedded in the course and available through chat. 

U Texas (Dallas) is supporting  retention at the graduate school level with team teaching between instructor and librarian. They have a “boot camp” for incoming graduate students where they go over topics like:
· What is it like to write a dissertation?
· What are the stress points
· Getting started on a literature review for the degree
· Doing digital dissertations through the Texas Digital Library
The sessions are well-attended. The Grad Office provides food, and the writing center is there as well. Students are able to put a name to a face - 

Surry Community College has “walk in” citation workshops. These are scheduled when they knew papers would be due. The sessions are marketed as “student success” workshops - 

At UNC Charlotte card swipes have been installed on study rooms, instruction rooms, circulation desk, access to library building at night, and the speaker center. (The Speaker Center is run by communication studies and is more than a presentation room. It is staffed with graduate students who can coach and critique the presentations). 
The connect this use data to NSSE (National Survey of Student Engagement) data as well as Banner data. This is pulled into a SQL database to which Tableau points, allowing them to create datavisualization dashboards. They have been able to demonstrate a significant relationship between visiting the speaker center and the student’s grade. The fact that the speaker center is in the Library space is key. 

Univ of Texas (San Marcos) is doing something similar. They have partnered with the Communication Studies department. Graduate students provide coaching on presentations. It’s a valuable service, available to all students.

It would be interesting to compare what is going on at different institutions, in so far as partnerships between the library and Writing Centers, Academic Advising, Communications.  

[bookmark: _veiaw8akjetg]Connecting strategic planning and assessment
UNC Charlotte requires that each budget request be tied to an assessment 

Dona Ana Community College (used for larger initiatives) also used a “Program Review & Improvement Process” The aim was to hold staff accountable and it included a “reflective piece” - This meant that even if an initiative did not succeed as expected, the staff person/manager need to consider why it did not work and presumably, think about how to improve in the future. The process was not tied to librarian’s performance. 

Question: Could something like this be used for the allocation of travel funds? How might you - incorporate that? 

[bookmark: _pks8imp2hoxj]Using metrics for library advocacy and marketing
Our discussion yielded several examples of libraries doing creative things to market and advocate for the value of library services: 

1. “Librarians on the Loose”
A learning commons librarian, with graduate students, wanted to try out “pop up” 
library (tracked time, place, people, kinds of questions, actions).  This has been helpful in being able to gauge what people need and impact going forward and “meeting people where they are”

The program required two library school graduate students, an iPad on tripod, and an AskUs sign. The event was conducted 4 times. Twice they also displayed books. Buttons, candy were used. 

2. Another  library created an infographic that showed how 94%  of the collection expenditure was digital. This was very impressive to the provost. It helps towards “getting higher ups to see what a contemporary library looks like”

3. Another library used assessment to get their administration to understand the changing needs for library furniture. The library was provided with very heavy, wooden tables (lovely, but not practical for a contemporary library.) Library used assessment methods, including flip charts; photo observation; and survey;  The assessment data “helped us get more practical tables” 

[bookmark: _pv25j231zsar]Topics from the floor

Ithaka S+R’s projects related to Educational Transformation may be of interest to librarians, although they are not directly related to library use. 
Do libraries target “students at risk” or 1st generation students? 

NMSU did some of this, but the library was not “engaged enough”. The program peer leaders met with the group, but did not meet with  librarians - took some raising of awareness on the part of the peers

At Northern Colorado, “at risk” students all took the same six-week course in English.  

Takeaway - the library needs to make how it supports student success more visible on campus; we need to be partnering with others. 







