D R A F T Minutes, MAGIRT Executive Board Meeting
April 25, 2017

Topic: MAGIRT Executive Board Meeting
Time: Apr 25, 2017 9:00 AM Pacific Time (US and Canada)

Join from PC, Mac, Linux, iOS or Android: https://zoom.us/j/403669418
Or iPhone one-tap (US Toll):  +14086380968,403669418# or +16465588656,403669418#
Or Telephone:
    Dial: +1 408 638 0968 (US Toll) or +1 646 558 8656 (US Toll)
    Meeting ID: 403 669 418
 
1. Call to order, and call for changes to Agenda (Louise)
	Added item c. and d. to New Business.

2. Call for volunteer to take notes for minutes for the Secretary Maggie volunteered.

3. Approval of minutes from February 7, 2017 (defer to June meeting)

4. Announcements
· Congratulations to new Exec Board Officers, Tammy Wong, Vice Chair and Bruce Godfrey, Assistant Treasurer
· Louise requests all officers, liaisons, discussion leaders and committee chairs to upload any reports or documents or minutes to our ALA Connect site. We need to update our documentation. Louise will share details on how to do that. At the end of the year, officers will meet to discuss what documents to upload to ALAIR, our repository site. 
· When Louise transitions to Past Chair after ALA, she wants to work on updating our documentation and setting a routine for loading documents.
· Thank you, Anne Zalde, for the continuing education webinars
· Would be wonderful if we could have webinars with other branches of the Federal Government, in addition to the U.S. Forest Service. Joy said the Cartographic User Advisory Committee (CUAC) used to do bring in representatives from the various agencies to discuss geospatial resources, but it disbanded a few years ago

5. Officer Reports
· Chair (Louise)
· Vice Chair (Leslie) (absent)
· Secretary (Cathy) (absent)
· Treasurer (Susan): We are doing well financially. 
· Louise is hoping that we break even on the preconference at ALA Chicago. We don’t know how much the room will cost or what catering costs, so it is difficult to know what kind of a budget we have. 
· Iris: Swag bags? We have swag, just needs bags. Perhaps small gift bag-like bags imprinted with MAGIRT logo. Maggie suggested we keep bags with the MAGIRT logo on hand. Louise has the information on where we’ve ordered bags and other items in the past and will get that to Iris. 
· Maggie: Give participants a certificate, perhaps keep small MAGIRT logo bags on hand

Past Chair (Beth) (absent)

6. Old Business
· Planning for 2018 ALA Annual Conference, New Orleans (Louise)
· Louise hasn’t heard anything from ALA regarding where to put up proposals, plans, etc. The website was supposed to be up this month (April)
· No status update from Leslie has any dinner and field trip plans
· Map scale indicators (Beth)
· Nothing yet from Beth on translucent map scale indicators

7. New Business
a. Committee chairs & liaisons for FY2018
· Nicole Kong interested in continuing as discussion leader for GeoTech Committee
· Louise will be working with current chairs on a call-out for people to volunteer for chair positions scheduled to terminate this year
· Karolyn Kadry stepping down from Cataloging & Classification Committee, Iris Taylor stepping up to take over after Annual
· Anne Zalde stepping down from Education Committee
· Katherine Strickland—not sure, hasn’t been in touch with Louise yet this year. We need someone to complete the remaining year of her term or volunteer for a two-year term
· Call out for Publications Committee chair and Cataloging & Cartographic Resources Interest Group leader
· Tami Kong stepping up to be Vice Chair, so we will need someone to be the Cataloging editor for base line
· Louise will be contacting liaisons as well
b. LibGuide and website
· The LibGuide has been problematic over the past year
· Difficult to update
· Expensive: $900 plus per year
· No one knows how information goes from our spreadsheet to the Libguide
· Committee activity information on the website is out of date, but no one knows how to update it, and how information gets from our spreadsheet to the website
· Louise proposes updating the website itself. Separate
· Louise hasn’t heard back from Colleen, our webmaster
· Mike Smith worked with his Libguide person, and it appears that whoever set it up, set to a private with their own login, so no one else can update it. No one on the Committee and no one Mike has contacted knows anything about the Libguide or who set it up to begin with. Many of the pages look as if someone was preparing to move information from the website to the Libguide, but they are half finished. Mike sent message to all Committee chairs asking for updates, but only two have gotten back to him. Mike can send out another request to the committee chairs and reconstitute the boxes and send the link to Colleen, who would have to update the link. The Libguide needs to be constantly updated. Mike suggests getting rid of the troublesome boxes on the website side, moving the description to the top, and listing committee members below that. Other issue: do we want to keep the Libguide, just move the information back to the website, or use the ALA wiki (free)?
· Iris: We use Libguides and ALA Connect. Do we need all of those? There applications that make it possible to add images and use more social media on the website, but which cost much less that Libguides do.
· New version of ALA Connect will be unveiled at Annual, but not necessarily ready for us to use. Cannot count on it to replace anything we currently use.
· We should decide on perhaps two places to keep information. There is limited time to update the information and it is becoming unsustainable. It reflects poorly on the organization if the information is out of date.
· Louise has asked Colleen if she can make our pages look like the other roundtable pages, but she hasn’t heard back yet
· Another page pulls from Libguide for committee member info, which is up to date and Mike can get into it. Mike thinks perhaps OPOC set it up so that the committee and others could access and update it without having to go through one person, like Colleen, to do everything. Colleen doesn’t work with the Libguide and the people who set it up four years ago have rotated off the committee, leaving no information about how it was set up. Mike recommends we put everything in one place, and we have other avenues to advertise things like our Facebook page and Twitter accounts. If we can’t get everything on the website, some wiki pages should be enough to keep everything updated. Images can be put on a wiki
· Maggie: other roundtables have a link to ALA Connect on their home page—News, ALA Connect and Twitter feed.
· Louise: we don’t use ALA Connect to its full potential. Problem with Libguide is that it’s hosted by Springshare. We would have to pull information from the Libguide and save it because if we end our subscription, all the information goes away. Mike could pull it off and save it. It is up for renewal in March which should give us time to figure out what we want to do. 
· Mike and OPOC will draft a list of issues to discuss in planning for consolidation of Libguide, ALA Connect and the website to discuss at Annual. Possibly we could recruit volunteers to help. 
c. Scholarship Contribution
· It has been our custom to in one year host an Emerging Leaders team ($1000), and the next year to donate $1000 to the ALA Spectrum Scholarship Program. A motion was made to donate $1000 to the Spectrum scholarship this year. Approved.
d. Membership
· Maggie used to maintain a page for ARLIS called “What Our Members are Saying.” She contacted ARLIS members with short questionnaire about relationship to ARLIS, what they do as ARLIS members, what they do in their job, how ARLIS benefited their work life. A good way for members to get to know other people within the organization and create cohesion within MAGIRT. Might be a good idea to do for MAGIRT. Could be separate or part of base line and updated every quarter. Could be on website as well. Maggie will send a link to what she is referring to. Could also do this for the institutions as well as MAGIRT members.
8. Committee/DG/IG reports
· Bylaws & Governing Documents and Nominations & Awards Committee (Beth)
· Cataloging & Classification Committee (Iris)
· Education Committee (Louise for Anne)
· GeoTech Committee (Nicole)
· Membership & Marketing Committee (Colleen/Andrew)
· Online Presence & Oversight Committee (Mike)
· Publications Committee (Katherine)
· Program Planning Committee (Louise)
· CaMMS/MAGIRT Cataloging Interest Group (Iris)
· GIS Discussion Group (Joy)
· Map Collection Management Discussion Group (Carol)
· Task force on Online Guide to U.S. Map Resources (Carol) (absent)
· They’ve received responses from about 50 institutions so far. Nicole Kong is working on designing the platform. Hope to have a beta version available at Annual
· [bookmark: _GoBack]An online document
· Task force on Core Competencies (Maggie)
· Really coming together. Will start looking for an editorial team, putting together a rough draft to share with general membership for input. Share draft with Executive Board Committee at ALA Chicago. Trying to make the document dynamic so it can be updated more easily.







Publications Committee Members
Katherine Strickland, Chair 2016-2018
Colleen Cahill
Christine (Chris) Kollen
Carol McAuliffe
John Olson
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Kathleen Weessies


