2009-2010 report with 2010-2011 annual work plan proposal

Division-Level Committee Annual Planning Form

This annual planning process documents the actions that ACRL will take through the activities of its division-level committees. Each committee’s plans should be aligned with its charge and the ACRL Strategic Plan. 

Significant committee discussion of the current ACRL priorities, the environmental context, and the committee charge -- in coordination with Board Liaison and Staff Liaison -- should precede the completion of this form.  The submitted form will be used to guide ACRL Board and Staff work with the committees, to compile a collective plan for ACRL’s activities for the coming year, and to reveal any areas of the Strategic Plan that are not receiving sufficient attention. 
General information
	Committee: Government Relations Committee   
	Membership Year: 2010-2011



	Committee Chair: Jonathan Miller
	E-mail: jxmiller@rollins.edu


	Committee Vice-Chair: Marilyn Ochoa
	E-mail: mnochoa@ufl.edu


	Board Liaison: Linda Kopecky
	E-mail: lkopecky@uwm.edu


	Staff Liaison: Kara Malenfant
	E-mail: kmalenfant@ala.org


Committee charge

In consultation with the ACRL Board and staff, to take a direct and active role in formulating an ACRL Legislative Agenda seeking formal input from the Scholarly Communications Committee, the Copyright Committee, and other committees and ACRL leaders as appropriate. The Legislative Agenda will be prioritized and include objectives for legislative action at the national level on issues that may affect the welfare of academic and research libraries. The Committee will recommend an ACRL legislative agenda to the Board before the Spring Board meeting; to keep the ACRL Board up to date on the activities and discussions of the ALA Committee on Legislation; to assist the ACRL Board in efforts to incorporate the ACRL legislative agenda into the ALA legislative agenda; to play a liaison role with the Chapters Council in developing mechanisms for stimulating grassroots action on behalf of the ACRL legislative agenda. The Committee will monitor the Legislative Advocacy Plan and make suggestions for improvement as needed. In addition, the Committee will support the ACRL Government Relations Specialist to ensure success of that position. Members of the GRC may be asked to write position papers expanding on Legislative Agenda items. The Chair of the ACRL Government Relations Committee will serve as the liaison to the ALA Committee on Legislation and is expected to take a leadership role in recruiting librarians to the ACRL Legislative Network (legnet), plan the ALA National Library Legislative Day events that ACRL offers, and attend the ALA National Library Legislative Day.
2009-2010 Reporting

	1. Activity/Project Name: 

	2009-2010 SMART goals

	2. Identify the one component of 

ACRL’s Strategic Plan most advanced by the activity/project.  
	Strategic Area:


 FORMCHECKBOX 
 Higher Education and Research  FORMCHECKBOX 
 The Profession 

 FORMCHECKBOX 
 The Association

Goal Area: Advocacy
Strategic Objective: 4. Increase ACRL’s influence in public policy affecting higher education.

	3. Describe the activity/project. 
(Its purpose and intended outcomes, and how it relates to the strategic direction identified above.)
	Purpose: The Vice Chair for the Committee will draft the timeline and procedures to state clearly the actions the Committee will take to draft the legislative agenda.  The ACRL Board, Legislative Advocates, and Government Relations Committee members can anticipate when deadlines are approaching.  Providing training and support to potential and current Legislative Advocates will help to increase the membership of the group, to meet the goal of representing all congressional districts in all 50 states.

Intended outcomes: The impact of the development of a timeline will ensure that the agenda is presented to the Board on time, that all the appropriate stakeholders are consulted, and ultimately that, in a timely manner, ACRL is able to engage with our legislators and government entities with a clear set of legislative priorities. With the development of the agenda, Legislative Advocates can also begin to review the agenda for National Library Legislative Day and all ACRL members can use the agenda in their grassroots efforts regarding issues affecting the welfare of academic and research libraries.

Additional Legislative Advocates to contact appropriate groups or individuals will result in furthering the agenda of ACRL.

Description of connection to ACRL strategic plan: NA



	4. This activity/

project is a:
	 FORMCHECKBOX 
 continuous project assigned in charge 

 FORMCHECKBOX 
 short-term project that will be completed this membership year

 FORMCHECKBOX 
 long-term project continuing past this membership year (timeframe: ___2014_______)
Proposed completion date for the activity/project:________________



	5. Outline the plan for the activity/project and timelines. 
(e.g., financial*, technology, staff support), 
	Specific Actions
	Party Responsible
	Resources Needed
	Results

	6. 
	Develop a timeline and procedures for when the committee will draft and deliver the ACRL Legislative Agenda each year, to be added to the Committee’s ALA Connect page for reference.
Fall 2009
	Committee Vice Chair
	
	

	7. 
	Develop a plan to increase the Legislative Advocate program and to provide support and training for current advocates.
Fall 2009
	Committee
	
	

	8. Assessment: How will success be measured 
(e.g., what indicators will be used, what tools will be used to collect data, and what targets will indicate success)? 
	Assessment Plans
	Assessment Results

	9. 
	Before the end of ALA annual conference 2014 increase the number of Legislative Advocates to at least 435, with representation in each congressional district and all 50 states.


	

	10. Year End Status 
(To be completed May/June 2010)
	 FORMCHECKBOX 
 completed   FORMCHECKBOX 
ongoing  FORMCHECKBOX 
 ceased
Comments:


Annual work plan(s) 

All division-level committees should identify their long and short-term activities and projects, including those directed by the committee’s charge.  Through this form, committees can report each activity they plan, relating it to the Strategic Plan and providing measurable objectives, state the projected completion date, and note how the committee plans to evaluate the success of the activity or project. One useful approach to writing goals is the SMART framework (SMART goals are Specific, Measureable, Attainable, Realistic, and Timely) – this framework is the foundation of the planning grid that follows.

Funding for Division-level Committee Annual Plans:
Committee basic services funding ($150) is intended to cover the committee’s annual work.  A request for additional funding may be submitted to the ACRL Board of Directors through a Board Action Form. Contact your Board Liaison or Staff Liaison for additional information.

Note: To report more than one activity/project, copy and paste the grid below as many times as needed. 

2010-2011 annual work plan


	11. Activity/Project Name: 
	Legislative Agenda

	12. Identify the one component of 

ACRL’s Strategic Plan most advanced by the activity/project.  
	Strategic Area:


 FORMCHECKBOX 
 Higher Education and Research  FORMCHECKBOX 
 The Profession 

 FORMCHECKBOX 
 The Association


Goal Area: Advocacy
Strategic Objective: 4. Increase ACRL’s influence in public policy affecting higher education.

	13. Describe the activity/project. 
(Its purpose and intended outcomes, and how it relates to the strategic direction identified above.)
	Purpose:  The legislative agenda is a prioritized list of issues that affects the welfare of academic and research libraries.  The agenda is a tool to enable all members to learn about and actively participate in grassroots efforts to affect policy in higher education. The ACRL Board can use the agenda in its efforts to incorporate the ACRL legislative agenda into the ALA agenda.
Intended outcomes: The development of the legislative agenda.
Description of connection to ACRL strategic plan: The legislative agenda states the issues of importance to the association.  By having a clear understanding of those issues, members may be more inclined to participate in advocacy activities, which can have a greater impact on decisions made by lawmakers.

	14. This activity/

project is a:
	 FORMCHECKBOX 
 continuous project assigned in charge 

 FORMCHECKBOX 
 short-term project that will be completed this membership year

 FORMCHECKBOX 
 long-term project continuing past this membership year (timeframe: __________)

Proposed completion date for the activity/project: by April 2011


	15. Outline the plan for the activity/project and timelines. 

(e.g., financial*, technology, staff support), 
	Specific Actions
	Party Responsible
	Resources Needed
	Results

	
	Draft 2011 Legislative Agenda, by collaborating with such committees as Chapters Council and Copyright 
	Committee, with coordination by Vice Chair
	
	Agenda for the year to be submitted for Spring 2011 Board meeting

	
	Promote the ACRL legislative agenda to the ALA Legislative Assembly and others to ensure ACRL priorities are considered for National Advocacy Day materials, etc.
	Chair, Staff Liaison, ACRL Board
	
	

	16. Assessment: How will success be measured 
(e.g., what indicators will be used, what tools will be used to collect data, and what targets will indicate success)? 
	Assessment Plans
	Assessment Results

	
	The success of the legislative agenda will be measured by collected data including the number of uses (as determined by clicks), number of sites republishing the agenda, and anecdotal evidence.  Possible meetings (such as open hearings) may also be included.
	

	17. Year End Status 

(To be completed May/June 2011)
	 FORMCHECKBOX 
 completed   FORMCHECKBOX 
 ongoing  FORMCHECKBOX 
 ceased
Comments:


*Note: If resources are required beyond the $150 division-level committee basic services funding, please work with your Board Liaison and Staff Liaison to prepare a Board Action Form requesting additional funds.
	1. Activity/Project Name: 
	Legislative Advocates Program Improvements

	2. Identify the one component of 

ACRL’s Strategic Plan most advanced by the activity/project.  
	Strategic Area:


 FORMCHECKBOX 
 Higher Education and Research  FORMCHECKBOX 
 The Profession 

 FORMCHECKBOX 
 The Association


Goal Area: Advocacy

Strategic Objective: 4. Increase ACRL’s influence in public policy affecting higher education.

	3. Describe the activity/project. 
(Its purpose and intended outcomes, and how it relates to the strategic direction identified above.)
	Purpose:  The Advocates Program, supported by the Government Relations Committee, is a community of members who take action on national issues of importance to research and academic libraries.  
Intended outcomes:  Recruitment numbers may be increased due to changes in the recruitment and community building strategies and application process, availability of additional resources and the hire of a Visiting Program Assistant. 
Description of connection to ACRL strategic plan: By making changes, the Advocates Program may see increased recruitment and retention, towards the 2014 SMART goal of increasing participation to 435 members for each congressional district.  With increased numbers of advocates, ACRL will have a greater presence during calls for action; this presence may increase ACRL’s influence in public policy.  

  

	4. This activity/

project is a:
	 FORMCHECKBOX 
 continuous project assigned in charge 

 FORMCHECKBOX 
 short-term project that will be completed this membership year

 FORMCHECKBOX 
 long-term project continuing past this membership year (timeframe: __________)

Proposed completion date for the activity/project:________________




	5. Outline the plan for the activity/project and timelines. 

(e.g., financial*, technology, staff support), 
	Specific Actions
	Party Responsible
	Resources Needed
	Results

	
	Revise Advocate Program application
September 1
	Committee, Staff Liaison, and webmaster
	
	

	
	Draft vacancy announcement for Visiting Program Assistant 
October 15
	Committee Chair and Vice-Chair with input from Committee, Staff Liaison and Board Member
	Stipend and travel money should be covered by committee budget, per Kara Malenfant
	

	
	Hire Visiting Program Assistant 

November
	Committee and Staff Liaison 
	
	

	
	Train Visiting Program Assistant 
	Staff Liaison and Committee
	
	

	
	Increase visibility of Advocates Program via ACRL National Conference poster session,  online community or other mechanisms
	Committee and Visiting Program Assistant
	
	

	
	Create and maintain list of sponsors, Congressional Committees and members for agenda issues
	Committee and Visiting Program Assistant
	
	

	
	Target and recruit members from key districts of sponsors or Congressional Committees members of agenda issues
	Committee and Visiting Program Assistant
	
	

	6. Assessment: How will success be measured 
(e.g., what indicators will be used, what tools will be used to collect data, and what targets will indicate success)? 
	Assessment Plans
	Assessment Results

	
	Success will be measured by the numbers of additional participants, especially in key districts, number of returning advocates and the hire of a Visiting Program Assistant.
	

	7. Year End Status 

(To be completed May/June 2011
	 FORMCHECKBOX 
 completed   FORMCHECKBOX 
 ongoing  FORMCHECKBOX 
 ceased
Comments:
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