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Rationale for Adoption 

• Integrated modules for organizations, 
resources, licenses and usage data 

• Centralized repository for interrelated data 
previously distributed…widely among files, 
platforms 

• Focus here on workflows in Resources 
module, not entire e-resources management 
system 

 

 

 



Why Workflows? 

• Opaque, disjointed processes for acquiring 
and renewing resources 

• Scattered responsibilities for tasks among 
acquisitions staff 

• Timely access to new resources provided 
inconsistently 

• Needed better support for renewal decisions 

 

 

 



How Workflows Work 



Database Purchase 



E-Journal Package Renewal 



Multi-year Renewal, Payment Only 



Degree of Difficulty 

• Cost – free = easy 

• Technical  - ? 
– Reportedly easy, good support network 

– Our guy is good (and very pleasant) 

• Personnel 
– Conceptual challenges 

– Customizing processes 

– Practical approaches 

 



Meeting Our Needs? 
 • as a central repository for data – YES 

• to make transparent workflows that trigger 
task for responsible staff in timely manner - 
Mostly. 

• as tool to support renewal decisions...To a 
point, but we need more data and awareness 
(adoption) 

• Still a work in progress. Next up: individual e-
journal subscriptions 

 


