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The ALA Constitution

Article X of the current ALA Constitution
Section 1. The Council may by vote affiliate with the American Library Association or with any subdivision thereof upon its request, any national or international organization having purposes similar to those of the Association or its subdivision. The dues of affiliated organizations shall be as provided in the Bylaws.
Section 2. The Council may by vote affiliate the Association, or any subdivision thereof upon its request, with any national or international organization having purposes similar to those of the Association or its subdivision; provided, however, that no subdivision of the Association may separately affiliate itself with an organization with which the Association as a whole is affiliated.


1907 The ALA Handbook published in the Bulletin of the American Library Association, vol. 1, no. 5 (September 1907) includes the text of the ALA Constitution adopted in 1900.  Sec. 17 of the 1900 Constitution lists duties and powers of the Council including “It may by a two-thirds vote upon suitable conditions, affiliate with the American Library Association other organizations kindred in purpose.”   (Source: http://www.jstor.org/stable/25684712)
1909 The ALA Handbook published in the Bulletin of the American Library Association, vol. 3, no. 4 (July 1909) includes the text of the ALA Constitution as adopted in 1909.  Sec. 16 of the 1909 Constitution lists duties of the Council including ““It may by a two-thirds vote upon suitable conditions, affiliate with the American Library Association other organizations kindred in purpose and by the same vote establish sections of the Association.”   (Source: http://www.jstor.org/stable/25684826)
1920 The Bulletin of the American Library Association, vol. 14, no. 1 (January 1920) includes proceedings of the Special ALA Conference held in Chicago, January 1-3, 1920.  Its purpose included “a proposed revision of the Constitution of the Association.”  (Source: http://www.jstor.org/stable/25685799)  Debate during the Third General Session held the morning of Friday, January 2 includes:
 Mr. Hamilton:  In view of the fact that the committee was unable to recommend anything in reference to affiliated organizations, under Section 25, I am unable to find anything in the old constitution as to what the meaning is, I would like to ask the secretary what is meant.
 Secretary Utley:  There is a provision in the constitution, as I recall it, that the Council may affiliate with the American Library Association any other body engaged in kindred work, and there is a provision for affiliating regional or other associations as affiliated organizations, with representation on Council.”  
Mr. Hamilton: Regional and affiliated organizations are both mentioned here, and I do not get the distinction.
Secretary Utley:  They are all affiliated organizations.  In our general practice we mean by “Affiliated organizations” the four organizations affiliated with the American Library Association—the National Association of State Libraries, the League of Library Commissioners, the American Association of Law Libraries, and the Special Libraries Association.
…
Mr. Bishop:  May I recall to the gentlemen who have been speaking my remark of this morning on the difficulty the committee found itself in as to the matter of affiliated associations? This rather difficult question remains to be solved as to what is an affiliated organization.
The ALA Handbook published in the Bulletin of the American Library Association, vol. 14, no. 5 (September 1920) includes the text of the ALA Constitution as adopted in 1909.  The “affiliate” statement in Sec. 16 is identical to that published in the 1909 handbook.   (Source: http://www.jstor.org/stable/25685874)
1921 A report on the 1921 Colorado published in Bulletin of the American Library Association, vol.15, no, 3 (May 1921) notes that at the 1920 Annual Conference in Colorado Springs Section 26 of the Constitution was amended.  The ALA Handbook published in the Bulletin of the American Library Association, vol. 15, no. 5 (September 1921) includes the amended text of the ALA Constitution as adopted in 1921.  Sec. 26 of the 1921 Constitution is titled “Affiliated Organizations” and states: “The Council may by vote affiliate with the American Library Association any national society having purposes similar to those of the American Library Association.   The dues of affiliated societies shall be based on the number of its members who are not also members of the American Library Association as specified in the by-laws.”  (Source:  http://www.jstor.org/stable/25685960)
1924 The ALA Constitution adopted in 1924 published in the Bulletin of the American Library Association, vol. 15, no. 5 (September 1924) includes sec. 25 of the Constitution: “The Council may by vote affiliate with the American Library Association an national society having purposes similar to those of the American Library Association.  The dues of affiliated societies shall be as provided by the bylaws.”  (Source: http://www.jstor.org/stable/25686334?seq=5#page_scan_tab_contents)

1941  The Constitution as approved in 1941 was published in the ALA Bulletin vol. 45, no. 5 (May 1951) includes Article X, sec. 1: “The Council may by vote affiliate with the American Library Association an national society having purposes similar to those of the American Library Association.  The dues of affiliated societies shall be as provided by the bylaws.”  This repeats the language of 1924 and demonstrates that by 1940 it was firmly established as part of Article X. (Source: http://www.jstor.org/stable/25693553)

1959  Amendments to the Constitution and Bylaws proposed by the ALA Committee on Constitution and Bylaws were published in the ALA Bulletin vol. 53, no. 6 (June 1959). “The Committee has been asked to prepare recommendations establishing a legal basis for a divisions, if it wishes, to affiliate with an outside organization, provided ALA as a whole is not affiliated with it; and for subdivisions of affiliates societies not regional, state, or local in scope to affiliate with divisions.  It is recommended that Article X be amended by addition to Section 1, that a new Section 2 be added, and that the present section 2 be renumbered as Section 3.
“Sec. 1. The Council may by vote affiliate with the American Library Association, or with any subdivision thereof upon its request, any national organization having purposes similar to those of the [American Library] Association or its subdivision.  The dues of affiliated organizations shall be as provided by the Bylaws.
“Sec 2. The Council may by vote affiliate the Association, or any subdivision thereof upon its request, with any national or international organization having purposes similar to those of the Association or its subdivision; provided, however, that no subdivision of the Association separately affiliate itself with an organization with which the Association as a whole is affiliated.”

In its discussion of the Bylaws, that committee report includes the existing text of Article VI (Divisions), Sec. (2)(c):  “A division may affiliate with itself regional, state, or local groups interested in the same field of library service or librarianship.  Such groups may admit members who are not members of the division or the Association.” (Source: http://www.jstor.org/stable/25695628)

1960  In the ALA Bulletin vol. 54, no. 5 (May 1960) the ALA Committee on Constitution and Bylaws reported that the ALA Council had twice approved the amendments to the Article X of the Constitution as published in May 1959.   (Source: http://www.jstor.org/stable/25695869)  This is the language in Article X, sections 1 and 2 of the current ALA Constitution.

The ALA Bylaws
1959  In its discussion of the Bylaws, the ALA Committee on Constitution and Bylaws report includes the existing text of Article VI (Divisions), Sec. (2)(c):  “A division may affiliate with itself regional, state, or local groups interested in the same field of library service or librarianship.  Such groups may admit members who are not members of the division or the Association.” (Source: http://www.jstor.org/stable/25695628)

Current   Article IV, sec. 4(c) states:  “A division may affiliate with itself regional, state, or local groups interested in the same field of library service or librarianship. Such groups may admit members who are not members of the division or of the Association.”
Current   Article VII, sec. 4 states:  “A round table may affiliate with itself regional, state, or local groups interested in the same field of library service or librarianship. Such groups may admit members who are not members of the round table or of the Association.” 

ALA Policy
Current   Policy A.10.3 (Definition of Affiliate):  “An affiliate is a group having purpose or interests similar to those of the Association or its Divisions/Round Table which has made successful formal application for affiliate status to Council (national and international group) or Division/Round Table (local, state or regional groups). No subdivision of the Association may separately affiliate itself with an organization with which ALA as a whole is affiliated.” This definition was adopted by Council on January 27, 1992 (Source: 1991-92 CD#19.1 revised)

Commentary
1. There seems to be a discrepancy between the Constitution and the Bylaws.  In Article X of the Constitution.  In Section 1, another organization can become an affiliate of the American Library Association if certain conditions are met and Council approves the organization’s request for affiliation with ALA.  In Section 2, ALA or one of its subdivisions affiliates itself with another, external organization.  In either case, Council approval is required.  Yet the Bylaws Article IV, sec. 4(c) and Article VII, sec. 4 treat only situations in which an external organization wants to become an affiliate of an ALA division or round table.
2. “Subdivision” is a term that it appears was introduced in 1959 but was not been defined at that time—nor since.  At that time it may have referred to divisions.  The only evidence for this sort of implicit definition that “subdivision” equals “division” is that the same year the Bylaws included (date of inclusion not determined) a provision allowing external organizations to affiliate with an ALA division.  It is important to define “subdivision.”  Is it a division, a round table, a committee, a section of a division, a committee of a division or round table, a membership initiative group, a discussion group?  Sect A.4.3.6 and following defines a number of different internal groups, but does not define “subdivision.”
3.  For the situation in which an outside group wants to affiliate with a subdivision of ALA, it is important that ALA define “subdivision.”  Do the existence of Article IV, sec. 4(c) and Article VII, sec. 4 of the Bylaws offer an implicit definition—i.e., that only divisions and round tables are subdivisions?  It is equally important that “subdivision” be defined to determine which groups within ALA can request affiliation with an external group.
4. The following governance documents mention subdivisions:
a. [bookmark: cx.2]Constitution, Article X, Section 1: “The Council may by vote affiliate with the American Library Association or with any subdivision thereof upon its request, any national or international organization having purposes similar to those of the Association or its subdivision. The dues of affiliated organizations shall be as provided in the Bylaws.”     
b. Constitution, Article X Section 2: “The Council may by vote affiliate the Association, or any subdivision thereof upon its request, with any national or international organization having purposes similar to those of the Association or its subdivision; provided, however, that no subdivision of the Association may separately affiliate itself with an organization with which the Association as a whole is affiliated.”
c. ALA Policy Manual, policy A.4.3.6.1 Types of Committees:  Standing. A standing committee is a committee with long-term objectives so closely interwoven with the total program and development of policy of the Association or its subdivisions that it should have a continuing life
d. ALA Policy Manual, policy A.10.3 (Definition of Affiliate):  “An affiliate is a group having purpose or interests similar to those of the Association or its Divisions/Round Table which has made successful formal application for affiliate status to Council (national and international group) or Division/Round Table (local, state or regional groups). No subdivision of the Association may separately affiliate itself with an organization with which ALA as a whole is affiliated.”
5. The Association for Library Collections and Technical Services (ALTCS) has regional affiliates; see the directory at http://connect.ala.org/node/71131.  Neither that Connect site nor the ALCTS Web site at http://www.ala.org/alcts/mgrps/affiliates describes criteria for regional affiliate status.  Most are state library associations.   Since none of these are national organizations or international organizations “formal application for affiliate status to Council” is not applicable.
6. The American Association of School Librarians (AASL) also has an extensive Affiliates program.  See AASL’s “Affiliate Assembly” at http://www.ala.org/aasl/about/affils and “Plan for Affiliation” at http://www.ala.org/aasl/about/affils/affiliation. Its ALA Connect community is at http://connect.ala.org/node/83045. It divides the country into nine regions and “each region is represented on the AASL Board of Directors by a Regional Director.”  Since none of these are national organizations or international organizations “formal application for affiliate status to Council” is not applicable.

Actions Since ALA Midwinter 2016
A. In late December 2015, Jim Rettig, current chair of the ALA Constitution and Bylaws Committee shared the information above with the ALA Committee on Organization and asked if it can provide a definition of “subdivision.”   COO cannot accomplish during the 2016 Midwinter Meeting in Boston, but will work on the issue after that.  ALA’s legal counsel and /or its parliamentarian may be able to provide assistance.
B. Also in late December 2015 Jim Rettig communicated with the AASL and ALCTS executive directors requesting additional information on their respective affiliation programs and the process used to confer affiliate status on an external group.  Keri Cascio, ALCTS executive director, has provided information on the history of its affiliation program.
C. In early June 2012 the ALA Committee on Organization communicated the results of its review of the meaning of “subdivision,” reporting:
In the ALA Policy Manual, policy A.10.3 (Definition of Affiliate), the word subdivision is clearly equated with divisions/round tables:  “An affiliate is a group having purpose or interests similar to those of the Association or its Divisions/Round Table which has made successful formal application for affiliate status to Council (national and international group) or Division/Round Table (local, state or regional groups). No subdivision of the Association may separately affiliate itself with an organization with which ALA as a whole is affiliated.”
[bookmark: _GoBack]COO also expressed its intent to present to Council at the 2016 Annual Conference a resolution to codify this definition of “subdivision.”
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