Advancing learning
Transforming scholarship

CRL

Association of College & Research Libraries
A division of the American Library Association

ACRL Virtual Board Update Information Session

Wednesday, January 15, 2020, 1:00 — 3:00 p.m. central
Zoom

Time Agenda Item

1:00-1:05 p.m. 1.0 Welcome and Introductions (Munro)

1:05-1:50 p.m. 2.0 Board Engagement with Strategic Goal-area & EDI Committees (Munro) #3.0, #3.1
The goal-area committee chairs and vice-chairs will engage the Board in a discussion on the
challenges and opportunities around their strategic goal area and the Board will have the
opportunity to ask questions about the committee’s mid-year reports.

1:05-1:20 p.m. e Value of Academic Libraries Committee (Amanda L. Folk) #7.0, #7.1

1:20-1:35 p.m. e New Roles and Changing Landscapes Committee (Jolie O. Graybill, Erin T. Smith) #4.0,

#4.1

1:35-1:50 p.m. e Equity, Diversity and Inclusion Committee (Derrick Jefferson, Mary Beth Lock) #15.0

1:50-2:00 p.m. 3.0 RoadShows (Davis) FYI-12
The Board will review RoadShow processes, consistencies, and role of oversight committees.

2:00-2:05 p.m. 4.0 ALA Updates (Davis) #13.0
The Board will receive an update on the sale of ALA Headquarters and the ALA Executive
Director search.

2:05-2:20 p.m. 5.0 Steering Committee on Organizational Effectiveness (Munro/Daly) #11.0, #18.0, #18.1,

#18.2, #21.0, #22.0, #23.0

The Board will receive an update from the SCOE Communications Board Working Group and
discuss next steps. The Board will consider if it should make a statement to the ALA Executive
Board, if it would like to include other ALA Units, and if so when to make the statement.

2:20-2:45 p.m. 6.0 Board Liaison Updates (Munro) FYI-6, FYI-7
The Board will give updates and discuss their Board liaison committee and section activities.
The Board will also review talking points and prepare for virtual/face-to-face committee and
section meetings.

2:45-2:55 p.m. 7.0 Preparing for Leadership Council (Munro) FYI-11
The Board will review the agenda for the Virtual Leadership Council and will prepare for the
meeting. Questions? Issues to consider?

2:55-3:00 p.m. 8.0 Annual Conference schedule (Munro) #14.0

3:00 p.m.

Would the Board like to continue to have dinner together and if so, should the dinner be held
Friday rather than Thursday evening at AC?

9.0 Adjournment (Munro)


http://ala-events.zoom.us/meeting/register/34e7a7ee7ab233e98c34be5db4a05ad8
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Association of College & Research Libraries
A division of the American Library Association

Association of College and Research Libraries
Board of Directors Meeting |
ALA Midwinter Meeting
Friday, January 24, 2020
1:00-4:00 p.m.
Loews Philadelphia, 1200 Market Street, Howe Meeting Room (33" Floor)

Wi-Fi Network: Loews_Conference; Password: alaphilly2020

Board I Agenda
Time Item (Document number follows topic description)
1:00-1:01 p.m. 1.0 Call to order (Munro)
1:01-1:05 p.m. 2.0 Opening remarks (Munro)
1:05-1:06 p.m. 3.0 Adoption of the Agenda (Munro)
Action
1:06-1:10 p.m. 4.0 Report Out from Virtual Board Update (Munro)
Information The Board will receive a brief report out on the goal-area committee
update(s) from the January 15, 2020, informal Virtual Board Update
Meeting, so that updates from the goal-area committees can be included
in the proceedings of the MW Meeting.
4.1 Value of Academic Libraries Committee (Daly) #7.0, #7.1
4.2 New Roles and Changing Landscapes Committee (Davidson) #4.0,
#4.1
4.3 Equity, Diversity and Inclusion Committee (Chadwell)
1:10-1:11 p.m. 5.0 Consent Agenda (Munro)
Action [In order to allocate more Board time to the matters of highest priority, it is recommended that

we develop a consent agenda for more routine matters on which there is little perceived need for
debate or on which more meaningful debate will take place in other forums and need not be
repeated in the Board’s discussions. We will act on these items as a group. Any item may be
removed from the consent agenda if any member of the Board of Directors requests separate
consideration of the item. Any separate agenda item can be suggested for inclusion in the
consent agenda.]




Time Item (Document number follows topic description)

The following items are placed on the consent agenda:

Confirmation of Virtual Votes #2.0

5.1 Confirmation of virtual vote on 2019 Annual Conference
Proceedings

5.2 Confirmation of virtual vote on 2019 Fall Board proceedings

5.3 Confirmation of Fall Board 2019 vote at their Virtual Meeting
(FY21 Budget Assumptions, Board Ground Rules, Disband
Continuing Education/Professional Development Discussion
Group, Disband New Members Discussion Group, Dissolve
Western New York/Ontario Chapter, DLS Name Change, Plan for
Excellence Revision, Protocols for Native American Materials)

Approval of:
5.4 ACRL-RBMS/SAA Guidelines on Access to Research Materials #2.1,
#2.1a, #2.1b
5.5 Language and Linguistics Discussion Group #2.2, #2.2a, #2.2b
5.6 ACRL 2021 Conference Fundraising Campaign Goal #2.3
5.7 Memorial Resolution Honoring Jennifer Ford Paustenbaugh #2.4

1:11-1:20 p.m. 6.0 Reports

Information
6.1 President’s Report (Munro) #1.1

6.2 Vice-President’s Report (Cawthorne) #1.2

6.3 Past-President’s Report (Pressley) #1.3

6.4 Councilor’s Report (Bryant) #1.4

6.5 Executive Director’s Plan for Excellence Activities Report (Davis)
#1.5, #1.6

1:20-2:20 p.m. 7.0 Equity, Diversity and Inclusion (Munro) #16.0

7.1 EDI Communications Plan Working Group (Munro, Allen,
Cawthorne, Cunningham) #11.0

7.2 EDI Initiatives (Munro) #15.0, #25.0, #30.0
The Board will review list of possible EDI initiatives that were
brainstormed during the Board’s strategic planning session, and
consider whether there are some that ACRL should undertake.

2:20-2:50 p.m. 8.0 Diversity Alliance Task Force report (Cawthorne) #19.0
The ACRL Vice-President will share a draft report from the Diversity
Alliance Task Force reviewing accomplishments and suggesting next
steps for the Alliance. The Board’s feedback is sought to ensure the DA is
appropriately positioned and resourced within ACRL.



Time Item (Document number follows topic description)

2:50-3:05 p.m. 9.0 Project Outcome for Academic Libraries Editorial Board
(Pressley/Goek)
The Board will receive an update on Project Outcome for Academic
Libraries (POAL).

3:05-3:43 p.m. 10.0 ACRL Board Strategic Planning #20.0
The Board will consider the role of the strategic planning and orientation
session (SPQOS), within the context of the many changes taking place at
ALA, whether SPOS should continue, have shorter length, who should be
invited, possible outcomes, etc. A brief history of SPOS will also be

provided.
3:43-3:53 p.m. 11.0 Executive Session
3:53-4:00 12.0 ALA Candidates: 2021-22 Presidency

The Board will hear from the candidates for the ALA election.
e Patricia "Patty" M. Wong
e Steven Yates

4:00 p.m. 13.0 Adjournment (Munro)
Action

Upcoming
e Board of Directors/Budget & Finance Joint Meeting (ACRL): Saturday, January 25, 9:00 AM -
11:00 AM; Location: Loews Philadelphia, Regency B
e Board of Directors II: Part 1 of 2 (ACRL): Saturday, January 25, 11:00 AM - 12:00 PM; Location:
Loews Philadelphia, Howe
e Board of Directors Il: Part 2 of 2 (ACRL): Saturday, January 25, 3:30 PM - 5:30 PM; Location:
Loews Philadelphia, Howe

ACRL Board Ground Rules
Approved Fall Board Meeting, November 18, 2019.

1. Accept mutual responsibility for quality of meeting and assess effectiveness.
Be present, attentive, engaged and prepared. Avoid side conversations.
Lean into discomfort; discuss the undiscussable issues

Speak up if you have a question or to test assumptions.

Listen with care for the individual and differ respectfully.

Signal conclusion, identify next steps, and make clear assignments.

Assume positive intent/give benefit of doubt.

Enjoy yourself.

XNV WN



Make knowledge-based decisions using these four questions:

1. What do you know about our members/prospective members/customers—needs, wants, and
preferences, that is relevant to this decision?*

2. What do we know about the current realities and evolving dynamics of our members’
marketplace/industry/profession that is relevant to this decision?*

3. What do we know about the capacity and strategic position of our organization that is
relevant to this decision?*

4. What are the ethical implications of this decision?

*What do you wish that you knew, but don’t?

ACRL Board Social Media Guidelines
Approved Fall Board Meeting, November 16, 2018

This document addresses ACRL Board members’ use of their personal social media accounts in
sharing information from Board work.

1. Purpose

Social media offers an opportunity for the ACRL Board to increase two-way communication with
members. As such, we recognize the importance of social media not only for sharing information and
updates, but in contributing towards greater transparency and member engagement.

2. Guidelines
Board members who engage with social media agree to do so in a professional manner and to act in
accordance with the Board’s Ground Rules, which are reviewed and updated each year at the
Strategic Planning and Orientation Retreat. The following guidelines are intended to assist Board
members in determining what type of social media posts are appropriate. Board members may:
a. use their personal social media accounts to share Board information;
b. share information/discussions and distinguish/label personal opinions clearly as their own;
c. include general summaries of Board discussions without including specific comments or
attributing those comments to individual Board members
d. Once vote is taken, support decision in line with Board responsibilities;
report on action items;
f. leverage social media to gather feedback from members.

3. Responsibilities
Board members who choose to share Board information on social media are responsible for following
member responses and closing the feedback loop, as follows:
a. Twitter posts should use the #acrlboard hashtag, along with any individual hashtag(s) for
specific discussions.
b. Board members initiating discussion on social media should summarize and report member
responses back to the Board promptly.
c. Board members initiating discussion on social media should report back to responding
members with the results of the discussion.
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A division of the American Library Association

Association of College and Research Libraries
Board of Directors Meeting Il
ALA Midwinter Meeting
Saturday, January 25, 2020
Part l: 11:00 a.m. —noon; Part II: 3:30 - 5:30 p.m.
Loews Philadelphia, 1200 Market Street, Howe Meeting Room (33" Floor)

Wi-Fi Network: Loews_Conference; Password: alaphilly2020

Board Il Agenda

Time Item (Document number follows topic description)

11:00-11:01 a.m. 13.0 Call to order (Munro)

11:01-11:05 a.m. 14.0 Opening remarks (Munro)

11:05-11:06 a.m. 15.0 Adoption of the Agenda (Munro)

Action

11:06-11:20 a.m. 16.0 Board Engagement with Strategic Goal-area

Information Committees (Munro) #3.0, #3.1
The goal-area committee chairs and vice-chairs will engage the Board in a
discussion on the challenges and opportunities around their strategic
goal area and the Board will have the opportunity to ask questions about
the committee’s mid-year reports.

16.1 Research and Scholarly Environment (Nathan Frank Hall,
Charlotte Roh) #4.0, #4.1

11:20-11:40 a.m. 17.0 Budget and Finance Committee (Allen)
The Board will review the FY20 15t quarter report. The Board will discuss
the ACRL FY21 preliminary budget to ensure that ACRL’s resources are
strategically and sustainably allocated and provide feedback to the ACRL
Budget & Finance Committee and staff, as they finalize the FY21 budget
proposal.

Information 17.1 FY20 first-quarter report #9.0, #9.1, #9.2

(3 min)




Time Item (Document number follows topic description)

Information 17.2 Brief report out of Joint Board/B&F meeting

(3 min)

Information 17.3 FY21 Draft BUdget #10.0, #10.1, #10.2

(3 min) The Board will review changes to the Budget Assumptions since
the 2019 Fall Meeting,

Discussion 17.4 Strategic Priorities #3.0, #10.0, #15.0, #18.2, #26.0, #27.0, #28.0

(11 min) The Board will continue any discussions begun at the joint

11:40-11:50 a.m.
Information

11:50 a.m.—3:30 p.m.

Noon—1:00 p.m.

3:30 p.m.

3:30-3:45 p.m.
Information

meeting with the Budget & Finance Committee to consider
appropriate investments in strategic priorities, enabling programs
and services, and the net asset balance it wants to have at the
end of FY21. The Board should also consider ways to prioritize
funding its programs and services if there are not enough
resources to fully support current and new initiatives.

18.0 Councilor’s Update (Bryant)
The ACRL Councilor will update the Board on ALA Council resolutions of
interest to academic and research libraries or ACRL as a division of ALA.

Recess/No Conflict Time

Optional attendance at SCOE Update session focusing on divisions:
e Steering Committee on Organizational Effectiveness: Forward
Together & Division Discussion, 12:00 PM - 1:00 PM
Pennsylvania Convention Center, Room 112-AB

Resume

19.0 Board Engagement with Strategic Goal-area
Committees (Munro) #3.0

The goal-area committee chairs and vice-chairs will engage the Board in a

discussion on the challenges and opportunities around their strategic

goal area and the Board will have the opportunity to ask questions about

the committee’s mid-year reports.

19.1 Student Learning and Information Literacy (Nicole Brown) #6.0,
#6.1



Time Item (Document number follows topic description)
3:45-3:55 p.m. 20.0 Committee on Legislation (Aimee Quinn) FYI-9
Information The Board will receive an update on legislative activities from Committee
on Legislation (COL).
3:55-4:25 p.m. 21.0 Membership Dues (Davis)
Discussion/Action 21.1 Discounted Student Dues Rate #17.0, #17.1, #17.2
The Board will receive an update on the $5 student dues program
and consider whether to continue in FY21.
Discussion/Action 21.2 FY21 Dues Increase #12.0, #24.0, #31.0
The Board will discuss and take action on a proposed dues
increase for FY21.
4:25-4:55 p.m. 22.0 New Business (Munro)
e SCOE Divisions Forum Debrief #18.0, #18.2
4:55-5:00 p.m. 23.0 Board Meeting Evaluation (Munro)
Information The Board will be reminded to complete the online evaluation following
the meeting.
https://www.surveymonkey.com/r/MW20Board
5:00-5:30 p.m. 24.0 Open Mic (Munro)
5:30 p.m. 25.0 Adjournment (Munro)
Action

ACRL Board Ground Rules
Approved Fall Board Meeting, November 18, 2019.

O N Uk WN R

Accept mutual responsibility for quality of meeting and assess effectiveness.
Be present, attentive, engaged and prepared. Avoid side conversations.
Lean into discomfort; discuss the undiscussable issues

Speak up if you have a question or to test assumptions.

Listen with care for the individual and differ respectfully.

Signal conclusion, identify next steps, and make clear assignments.

Assume positive intent/give benefit of doubt.

Enjoy yourself.


https://www.surveymonkey.com/r/MW20Board

Make knowledge-based decisions using these four questions:

1. What do you know about our members/prospective members/customers—needs, wants, and
preferences, that is relevant to this decision?*

2. What do we know about the current realities and evolving dynamics of our members’
marketplace/industry/profession that is relevant to this decision?*

3. What do we know about the capacity and strategic position of our organization that is
relevant to this decision?*

4. What are the ethical implications of this decision?

*What do you wish that you knew, but don’t?

ACRL Board Social Media Guidelines
Approved Fall Board Meeting, November 16, 2018

This document addresses ACRL Board members’ use of their personal social media accounts in
sharing information from Board work.

1. Purpose

Social media offers an opportunity for the ACRL Board to increase two-way communication with
members. As such, we recognize the importance of social media not only for sharing information and
updates, but in contributing towards greater transparency and member engagement.

2. Guidelines
Board members who engage with social media agree to do so in a professional manner and to act in
accordance with the Board’s Ground Rules, which are reviewed and updated each year at the
Strategic Planning and Orientation Retreat. The following guidelines are intended to assist Board
members in determining what type of social media posts are appropriate. Board members may:
a. use their personal social media accounts to share Board information;
b. share information/discussions and distinguish/label personal opinions clearly as their own;
c. include general summaries of Board discussions without including specific comments or
attributing those comments to individual Board members
d. Once vote is taken, support decision in line with Board responsibilities;
report on action items;
f. leverage social media to gather feedback from members.

3. Responsibilities
Board members who choose to share Board information on social media are responsible for following
member responses and closing the feedback loop, as follows:
a. Twitter posts should use the #acrlboard hashtag, along with any individual hashtag(s) for
specific discussions.
b. Board members initiating discussion on social media should summarize and report
member responses back to the Board promptly.
c. Board members initiating discussion on social media should report back to responding
members with the results of the discussion.
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Association of College & Research Libraries
50 E. Huron St. Chicago, IL 60611
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acrl@ala.org, http://WWW'acrl'org Association of College & Research Libraries

A division of the American Library Association

ACRL Officer Report

Position: President
Name: Karen Munro
Report period: Nov 2019 — Jan 2020

Date submitted: Jan 2020

Strategic priority activities
e Convened EDI Communications committee to discuss communicating ACRL EDI work
to the membership, post-SPOS 2019
e Participated in SCOE Communications Working Group to plan message to ALA
Executive Board about SCOE next steps
e Approved ACRL sponsorship of Digital Humanities Summer Institute for ACRL member
participation.

Ambassador activities
e Thank-you notes for ACRL donors
e Attended CNI Fall Membership Meeting Dec 2019

Association service
e Participated in Presidents’ and ED weekly meetings
e Convened 2019 SPOS and Fall Board meetings
e Participated in ACRL Membership Committee’s Get Involved! webinar for new
volunteers. https:// www.youtube.com/watch?v=_SWBn6NdNMg

Press coverage
e EdSurge interview on library services to distance learning:
https://www.edsurge.com/news/2019-11-14-creating-libraries-for-online-students-is-
harder-than-you-think

Upcoming scheduled activities
e ALA Midwinter Meeting, Philadelphia, January 24-27 2020
e (NI Spring Membership Meeting, San Diego, March 30-31 2020
e Montana Library Association Conference, April 2 2020
e ARL Spring Membership Meeting, Albuquerque, May 12-14 2020
e ALA Annual Conference, Chicago, June 25-30 2020


mailto:acrl@ala.org
https://www.youtube.com/watch?v=_5WBn6NdNMg
https://www.edsurge.com/news/2019-11-14-creating-libraries-for-online-students-is-harder-than-you-think
https://www.edsurge.com/news/2019-11-14-creating-libraries-for-online-students-is-harder-than-you-think

This page included to accommodate double-sided printing.
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Association of College & Research Libraries
50 E. Huron St. Chicago, IL 60611
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A division of the American Library Association

ACRL Officer Report

Position: Past President
Name: Lauren Pressley
Report period: November 2019 — January 2020

Date submitted: January 2020

Strategic priority activities
e Approved ACRL sponsorship of Digital Humanities Summer Institute for ACRL member
participation.

Ambassador activities
e Thank you calls to donors.

Association service
e Participated in Presidents’ and ED weekly meetings
e Participated in 2019 SPOS and Fall Board meetings

Upcoming scheduled activities
e ALA Midwinter Meeting; Philadelphia; January 24-27, 2020
e Washington Library Association Academic Library Conference; Ellensburg, WA; March
30, 2020
e Wisconsin Association of Academic Librarians; Brookfield, WI; April 16-17, 2020
e ALA Annual Conference; Chicago; June 25-30, 2020


mailto:acrl@ala.org

This page included to accommodate double sided printing.
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Association of College & Research Libraries
50 E. Huron St. Chicago, IL 60611
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acri@ala.org, http://www.acrl.org Association of College & Research Libraries

A division of the American Library Association

ACRL Officer Report

Position: ACRL Division Councilor
Name: Jacquelyn A. Bryant
Report period: November 2019 - January 2020

Date submitted: January 10, 2020

Strategic priority activities

e Member, ACRL Leadership Welcome Breakfast Work Group for ALA MW 2020

Ambassador activities

e Attended Government Relations Virtual Meeting, December 3, January 10
e Maintain correspondence with Professional Values Committee Chair

Association service
e Reviewed Interpretations of the Library Bill of Rights adopted/amended by ALA Council
at ALA AC 2019 for issues of potential interest to academic libraries, which include but
are not limited to the following:
o Access to Digital Resources and Services, Diverse Collections, Privacy, and
Education and Information Literacy
o Additionally, the ALA Council Fines Work Group presented its final report in
September, entitled “Eliminating Library Fines as a form of Social Equity”
e Made four thank you calls to ACRL members to acknowledge their 2019 donations to
ACRL/ACRL Conference Scholarship Fund
e Member, ACRL Excellence in Academic Libraries Committee

Upcoming scheduled activities

e Government Relations Committee Virtual Meeting, January 10, 2020

Professional Values Committee Virtual Meeting, January 13, 2020, 12 Noon EST

o ACRL Excellence in Academic Libraries Committee Virtual Meeting, January 13, 2020,
1:00 p.m. EST

e ACRL Virtual Board Update, January 15, 2020, 2:00 p.m. EST


mailto:acrl@ala.org
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/digital
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/diversecollections
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/privacy
http://www.ala.org/advocacy/intfreedom/librarybill/interpretations/education
https://connect.ala.org/HigherLogic/System/DownloadDocumentFile.ashx?DocumentFileKey=bd5c7653-6879-4f8b-a78b-c3d3b15b6c5a&forceDialog=1

ACRL MW20 Doc 1.4

e ACRL Virtual Leadership Council, January 16, 2020, 3:00-4:30 p.m. EST
e ALA MW, January 24-28, 2020, Philadelphia, PA
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Association of College & Research Libraries

50 E. Huron St., Chicago, IL 60611 Advancing learning
800-545-2433, ext. 2523 Transforming scholarship

acrl@ala.org; http://www.acrl.org Association of College & Research Libraries

A division of the American Library Association

Plan for Excellence Quarterly Activity Report (PEAR)
Report Period: November 1, 2019 - January 3, 2020

This is the first-quarter report of a cumulative report for FY2020. Data format:
e New entries are in regular font.

e Previously reported entries are in italic.

Strategic Goal Areas

Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

Objective 1: Cultivate research opportunities that communicate the impact of academic and research libraries
in the higher education environment.

e The VAL committee is assessing the research grant program. Recipients of 2019 grants submitted
interim reports.

e Editors are making good progress on the special issue of College & Research Libraries, for April 2020
publication, around new research on the impact of academic libraries on student learning and success
in higher education. In particular, research articles were sought that advance the six priority areas
established in ACRL’s 2017 report, Academic Library Impact: Improving Practice and Essential Areas to
Research.

e The VAL committee has decided to discontinue supporting the visualization component created by
OCLC to accompany the 2017 report Academic Library Impact: Improving Practice and Essential Areas
to Research. Usage is low and it requires substantial effort to keep up to date with relevant literature.
There will be a notice placed on the dashboard landing page about the sunset date of May 1, 2020.

Objective 2: Promote the impact and value of academic and research libraries to the higher education
community.
e The VAL committee is assessing the travel scholarship program.
e On Nov 12, ACRL announced 4 recipients of its fourth round of Value of Academic Libraries Travel
Scholarships, up to $2,000 each, which support librarians presenting on their work demonstrating the
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impact of academic libraries in the broader landscape of higher education. These travel scholarships
take up a recommendation from the 2017 ACRL report Academic Library Impact: Improving Practice
and Essential Areas to Research that academic librarians effectively communicate their contributions to
institutional stakeholders and the higher education community. New in 2019-2020, proposals can be
related to any of ACRL's four strategic goal areas or the Core Commitment to Equity, Diversity, and
Inclusion, as articulated in the ACRL Plan for Excellence. The recipients are:

o Elizabeth Cheney (California State University-Northridge) for a presentation titled “Affordable
Learning Solutions for Student Success at CSUN” at 2020 Alliance of Hispanic Serving Institution
Educators.

o Erin Durham (University of Maryland Baltimore County) for a presentation titled “Mission Not-
Impossible — Open Educational Resources and Accessibility — Two Roadmaps for Strategic
Collaboration to Support the Institutional Mission/Vision” at Online Learning Consortium:
Accelerate.

o Samantha Kennedy (Rowan University) for a workshop titled “Open Educational Resources Boot
Camp: How to Leverage Interdisciplinary Connections to Create More Affordable, Inclusive
Classroom Resources” at Conference on College Composition and Communication Annual
Convention.

o Pamela Mann (St. Mary’s College of Maryland) for a workshop titled “Community Based
Spanish and Critical Information Literacy” at AACU: Global Citizenship for Campus, Community
and Careers: Crossing Borders and Boundaries.

Objective 3: Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

e Project Outcome for Academic Libraries has 2373 users as of 12/18/19. 387 academic libraries have
created surveys and collected 25,315 responses. The editorial board drafted new talking points to
respond to user questions and is currently working to develop new case studies. (On outreach efforts,
see the Education section below.)

e A VAL subcommittee has been meeting to begin work on a LibGuide toolkit on data analytics and
privacy.

Objective 4: Support libraries in articulating their role in advancing issues of equity, access, diversity, and
inclusion in higher education.
e A VAL subcommittee is moving forward with an Equity & Social Justice Spotlight series on ACRL Insider
and have reached out some colleagues to be profiled (including non-library folks).

Student Learning
Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to support student

learning.
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Objective 1: Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.

e The “Perspectives on the Framework” column of C&RL News published “The long conversation:
Reflections on science librarianship” by Robin Ford (Dec. 2019). C&RL News also published "Instruction
librarians and instructional designers: A natural collaboration” (Catherine Tingelstad and Heather
McCullough); and "Rethinking CRAAP: Getting students thinking like fact-checkers in evaluating web
sources" (Jennifer A. Fielding).

e The ACRL Framework Sandbox received 33,879 total page views from September 1, 2019 — January 1,
2020. The Sandbox now provides access to 207 resources. Nine resources were added since September
1, 2019 and 31 new contributor accounts were added during the same time period. The top 3 most
popular resources to date (based on download counts) include: (1) Research Question Generator
(downloaded 4,728 times); (2) The Blueprint for Hip Hop Information Literacy (downloaded 3,887
times); (3) Ethical Use of Information in Presentations (downloaded 2,634 times).

e C&RL published one in this area including: “Affective Aspects of Instruction Librarians’ Decisions to
Adopt New Teaching Practices: Laying the Groundwork for Incremental Change.”

e ACRL published The Sustainable Library’s Cookbook; Supporting Today’s Students in the Library:
Strategies for Retaining and Graduating International, Transfer, First-Generation, and Re-Entry
Students; and Building Teaching and Learning Communities: Creating Shared Meaning and Purpose.

Objective 2: Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.

Research and Scholarly Environment
Goal: The academic and research library workforce accelerates the transition to more open and equitable

systems of scholarship.

Objective 1: Increase the ways ACRL is an advocate and model for more representative and inclusive ways of
knowing.

Objective 2: Enhance members’ capacity to address issues related to scholarly communication, including but
not limited to data management, library publishing, open access, and digital scholarship, and power and
privilege in knowledge creation systems.
e ACRL continues to subsidize the scholarly communication RoadShow to up to 5 hosts selected on a
competitive basis. The selected hosts for 2020 are:

o California State University, Sacramento

o Central Washington University

o St Cloud State University

o University of lowa
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o University of Memphis
The ReSEC committee has had conversations about changing the eligibility criteria to give preference
to minority-serving institutions.

e ACRL and SPARC will once again offer their popular scholarly communication forum at the ALA
Midwinter Meeting in Philadelphia.

e On Dec 6, ACRL announced the 7 recipients of its first Scholarly Communications Research Grants, up
to $5,000 each, that contribute to more inclusive systems of scholarly communications in areas
suggested by the 2019 report Open and Equitable Scholarly Communications: Creating a More Inclusive
Future. The grant recipients are:

o Tatiana Bryant (Adelphi University) and Camille Thomas (Florida State University) for a project
titled “Attitudes Towards Open Access Publishing Amongst Faculty of Color”

o Jennifer Chan (University of California, Los Angeles) and Juleah Swanson (University of Colorado
Boulder) for a project titled “SCORE Analysis: Leveraging Institutional Data to Bring Balance
Back into the Scholarly Landscape”

o Amanda Makula and Laura Turner (University of San Diego) for a project titled “Collaborative
Collection Development: Inviting Community-Owned Public Scholarship into the Academic
Library”

o Gemmicka Piper (Indiana University—Purdue University Indianapolis) for a project titled
“Barriers to Minority Faculty Open Knowledge Production”

o Mantra Roy (San Jose State University) for a project titled “Global South Speaks: A Librarianship
Perspective”

o Teresa Schultz and Elena Azadbakht (University of Nevada, Reno) for a project titled “Accessible
Open Educational Resources Project”

o Carolyn Sheffield, Michelle Flinchbaugh (University of Maryland, Baltimore County), Carolyn Cox
(University of Baltimore), Adam Zukowski (Towson University), Robin Sinn, Caitlin Carter (Johns
Hopkins University), Katherine Pitcher (St. Mary’s College), Trevor Mufioz, and Terry Owens

(University of Maryland, College Park) for a project titled “A Roadmap to the Future of
Promotion & Tenure”

Objective 3: Increase ACRL’s efforts to influence and advocate for more open and equitable dissemination
policies and practices.

e ReSEC lead the drafting of ACRL comments on the NIH Policy for Data Management and Sharing and
Supplemental DRAFT Guidance.

New Roles and Changing Landscapes
Goal: The academic and research library workforce effectively fosters change in academic libraries and higher
education environments.

Objective 1: Deepen ACRL’s advocacy and support for the full range of the academic library workforce.

e One of the six subgroups working on NRCL’s diversity pipeline project, the First Job team, is developing
a model onboarding system for new employees based on organizational socialization.
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Objective 2: Equip the academic library workforce to effectively lead, manage, and embrace change, advocate
for their communities, and serve as a catalyst for transformational change in higher education.

After an open and competitive call for curriculum designers/presenters, application review, and
interviews, four designers/presenters were chosen by NRCL to design and deliver the new Open
Educational Resources (OER) RoadShow:
o Heather Blicher, E-Learning Librarian and Assistant Professor, Southern New Hampshire
University

o Kathy Essmiller, OER Librarian and Library Liaison to Music and Theatre Departments,
Oklahoma State University

o Michelle Reed, Director of Open Educational Resources, University of Texas at Arlington
(interim OER RoadShow presenter/coordinator)

o Ariana E. Santiago, Open Educational Resources Coordinator, University of Houston
With the guidance of NRCL's OER subgroup, work has begun on the curriculum design and the
RoadShow is expected to launch in summer 2020. The RoadShow will be piloted in Chicago at ALA
Annual 2020.

After an open and competitive call for curriculum designers, NRCL's change course subgroup
interviewed and chose the team of Dani Brecher Cook, Cinthya Ippoliti, and Brianna Marshall to plan
and develop an asynchronous online learning course on change management that includes self-guided,
self-paced readings and activities, as well as activities and exercises to be completed as a team. The
curriculum designers submitted the draft curriculum for review in December 2019, and the change
course subgroup is reviewing through January. The change course is scheduled to debut in spring 2020
and will be freely available from the ACRL website.

Objective 3: Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

NRCL is exploring ways that ACRL could support initiatives in equity, diversity, and inclusion through
the lens of the evolving roles and the changing world in academic libraries using a diversity pipeline. Six
points of entry into the profession and/or pain points have been identified—Pre-MLIS, MLIS, Non-MLIS,
First Job, Retention, and Advancement—and the committee has divided into six teams to explore each
area and determine concrete implementation ideas.

Core Commitment to Equity, Diversity and Inclusion (EDI)

ACRL has modified the 2020 online volunteer form to clarify the gender and racial identity questions.
The ACRL Membership Committee sponsored a webcast, “Get Involved: Everything You Need to Know
About Volunteering for an ACRL Committee” (Dec. 10, 2019) which included an appeal from ACRL
President Karen Munro to complete the EDI section of the online volunteer form.

The ACRL Information Literacy Framework and Standards Committee has revised the tip sheet and
checklist for groups developing companion documents to include a recommendation to incorporate
EDI as a key component in the development of information literacy documents in the disciplines.

The ACRL Diversity Alliance continues for its fourth year, and ACRL promoted the program in December
2019 for 2020 renewals and new memberships. The Diversity Alliance Task Force, which oversees the
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DA program, has terms that end in June 2020. It is expected that the Board will review a request for
next steps from the task force and the EDI Committee in Spring 2020.

The Instruction Section’s (IS) Diversity & Inclusion Task Force has produced a survey to identify needed
diversity & inclusion resources related to information literacy and instruction, and gather
recommendations for the future of the Instruction Section regarding supporting diversity and inclusion
within instruction programs, as well as making the Instruction Section more inclusive and diverse.

A joint task force of ACRL, the Public Library Association (PLA), the ALA Office for Diversity, Literacy and
Outreach Services (ODLOS), and the Association of Research Libraries (ARL) members was appointed in
December to develop a “Framework for Cultural Proficiencies in Racial Equity.” The goal is for the
framework to serve as a foundational resource to help public and academic libraries build inclusive
cultures, within libraries and their broader communities, through guidelines on the development and
implementation of organizational policies and professional practices that support diverse libraries with
a diverse workforce. The ambitious project has a deadline of June 2020 (as it was anticipated that
appointments could be completed in October), so it would not be surprising if more time is needed.
ACRL 2021 Call for Proposals includes a new statement on Equity, Diversity and Inclusion that reads as
follows, “ACRL strives to develop an inclusive conference program that will reflect the library
community's diverse range of race, ethnicity, gender identity and expression, sexual orientation,
economic background, age, and/or ability. We also seek presenters and topics from all types of
libraries, positions, and experiences, including nonlibrary faculty, staff, and administrators. Individuals
are encouraged to address how their proposed sessions and their personal and professional
experiences will advance these goals and will promote equity and inclusion.”

ACRL 2021 Scholarship applications and RBMS Conference Scholarship application criteria have been
widened to include non-members as eligible to apply for scholarship.

Enabling programs and services activities

The regularly recurring operations relevant to the ability of ACRL to lead academic and research librarians and libraries in
advancing learning and scholarship are reported below.

Advocacy

Strengthening partnerships with other organizations

Executive Director Davis attended the Fall meeting of the Coalition for Networked Information, which
was followed by a retirement part for Associate Executive Director Joan Lippincott.

Executive Director Davis attended the Annual EDUCAUSE Conference as part of the complimentary
exchange among CHEMA members.

Executive Director Davis serves as a member of the IFLA Continuing Professional Development and
Workplace Learning (CPDWL) committee and is the lead on the committee’s webinar program.

The editors of ACRL's recently published Building Teaching and Learning Communities, Sharon Mader
and Craig Gibson, published a paper with The National Institute for Learning Outcomes Assessment
(NILOA) about the book: https://www.learningoutcomesassessment.org/wp-
content/uploads/2019/10/Viewpoint-MaderGibson.pdf.
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Associate Director Petrowski represents ACRL on the NISO Z39.7 Standing Committee and attends the
monthly conference calls.

Education

Leadership Institutes

ACRL once again partnered with higher education associations to offer the Women’s Leadership
Institute, December 9-12, 2019. Six ACRL members participated in the program focused on women
seeking to be leaders in higher education administration.

Immersion Institutes

The 2020 Immersion Program will be held at Loyola University in Chicago, August 2-7, 2020.
Registration and scholarship materials will be available in January 2020.

Plans are underway to offer a regional Immersion Program at UCLA in late March 2020. Exact dates will
be confirmed by mid-January.

Licensed Workshops

As of January 3, 2020, 7 licensed workshops (RoadShows) have been delivered in FY20, 7 additional
workshops have been scheduled for FY20, not including the five annual subsidized Scholarly
Communication workshops. The full breakdown of completed and forthcoming workshop deliveries for
FY20 is in the table below:

Assessment | Framework | Intersections| RDM Schola'\rly. Standards OER
Communication
Completed
(FY20) 2 1 1 0 0 3 0
Confirmed 1 (ALA
forthcoming 1 2 1 1 5 subsidized 1 f )
(FY20) preconference

The Intersections RoadShow will be sunsetted as of winter 2020 after delivering its final workshop.
ACRL will be adding two new RoadShow workshops to its slate of offerings in 2020. A RoadShow
focused on Open Educational Resources & Affordability is currently in development, with an
anticipated completion date of May 2020; this workshop will be overseen by ACRL’s New Roles and
Changing Landscapes Committee. A team has also been identified to begin developing a workshop
curriculum for a RoadShow covering the Scholarship of Teaching and Learning. Curriculum
development will begin in February 2020, with an anticipated completion date of August 2020; this
workshop will be overseen by ACRL’s Student Learning and Information Literacy Committee.

ACRL staff have worked with leaders of each RoadShow team and oversight committees to submit an
ALA Emerging Leader proposal focused on marketing for the RoadShow program.
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e ACRL will offer the OER RoadShow as a preconference at the 2020 ALA Annual Conference in Chicago.

ACRL Conference

e The ACRL 2021 Conference, Ascending into an Open Future Call for Participation was released in
October. The Call is available online and was included as an insert in the December issue of C&RL
News. The ACRL 2021 conference website (www.acrl.org/acrlconference), also launched in October
and has information about tentative schedule, social events, costs and scholarship opportunities.

e For the first time, ACRL is implementing participation limits for speakers. Individuals can submit up to
four proposals and can present no more than two times during the conference. This change was made
in order to allow as many individuals as possible to participate as conference presenters.

e ACRL is offering a free webcast on February 12, 2020 for individuals interested in submitting a proposal
for ACRL 2021. The webcast will provide tips for submitting a successful proposal, explain the review
process, and provide an opportunity for Q+A.

Conferences, Preconferences and workshops
e The 61 Annual RBMS Conference will take place June 23 — 26, 2020 at Indiana University Bloomington,
IN. The theme is Power, Resistance, and Leadership. Registration and housing will open in early
February.

Annual Conference Programs

e ACRL received 79 program submissions for the 2020 ALA Annual Conference. The ACRL Professional
Development Committee reviewed proposals and selected 21 programs (# of program slots was
designated by ALA Conference Services). Based on the large number of submissions, the acceptance
rate for 2020 Annual Programs was only 26%.

Project Outcome for Academic Libraries
e Between Nov. 1 and Jan. 3 we offered 6 half-day workshops and 2 one-hour presentations that
reached 145 people in 5 states. Of those, 123 attendees responded to a survey: 95% (117) said they
learned something new they can apply to their work, 90% (111) said they feel more confident using
Project Outcome, 97% (119) intend to share what they learned with their colleagues, and 98% (120)
said they are more aware of the tools and resources available through Project Outcome.

Online learning (see additional webinars in the CHOICE section of this report)
e ACRL offered the following e-Learning events:

Title Tvpe Date Individual | Group Qualit Learning Recommended # of eval
P Reg Reg Y| outcomes (9 to 10 ratings) | respondents

Developing Course 12/ ié 019 |39 75% 88% 40% 16

Signature /15/



http://www.acrl.org/acrlconference

ACRL MW20 Doc 1.5

Title Tupe Date Individual | Group Qualit Learning Recommended # of eval
yp Reg Reg Y| outcomes (9 to 10 ratings) | respondents

Pedagogies in

Information Literacy

Fair Use and the Webcast | 12/4/2019 |13 7 78% | 89% 63% 11

Academic Library

Member Engagement

Membership units/Governance

The ACRL Board held a virtual Fall Board meeting on November 19, 2019. During this meeting they:
o approved the budget assumptions for FY21 as recommended by the Budget & Finance
Committee
o approved the dissolution of the New Members Discussion Group
o approved the dissolution of the Continuing Education and Professional Development Discussion
Group
o approved the dissolution of the Western New York/Ontario Chapter
o approved the change of the name from Distance Learning Section (DLS) to Distance and Online
Learning Section (DOLS)
o learned more about the governance changes proposed by the Steering Committee on
Organizational Effectiveness (SCOE)
In 2020 ACRL is sponsoring 9 Emerging Leaders, including 4 sponsored by sections (CICLS/IS, RBMS,
STS, and ULS).
ACRL will pilot a virtual ACRL Leadership Council in lieu of a face-to-face meeting during the ALA 2020
Midwinter Meeting in Philadelphia. The virtual session will be held January 16, 2020 from 2:00-3:30
PM.
The ACRL Membership Committee sponsored 2 webcasts for members including, “Get Involved:
Everything You Need to Know About Volunteering for an ACRL Committee” (69 views) on December 10,
2019 and “Making Yourself Marketable for Academic Library Positions” (204 views) on November 12,
20109.
The annual Call for Volunteers for members to volunteer for a division-level committee or section was
launched on December 4, 2019, and was pushed out on ACRL marketing channels. The call will be open
through February 14, 2020.
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Awards
e Applications were received for 19 ACRL awards (two awards are not offered in 2020; the STS
Innovation and Oberly awards not offered in 2020 award season). Award committees will convene to
select winners in January.

Special events at ALA Conferences
e ACRL sections and interest groups will host five social events during the ALA Midwinter Meeting in

Philadelphia.

Consulting services
e Continued proving support to ALA Census2020 efforts with additional focus groups, tip sheets,

webinars, and publications.
e An external review report was submitted in November.
e Asite visit for an external review was conducted in November.
e A staff retreat and facilitated meeting is scheduled for January.
e A strategic planning retreat is scheduled for January.
e Ongoing strategic planning work for a client is in progress.

Publications

Non-periodical Publications
e \We've published 7 new titles so far in FY20. Published since the last report:
o The Sustainable Library's Cookbook, edited by Raymond Pun and Gary L. Shaffer
o Supporting Today’s Students in the Library: Strategies for Retaining and Graduating
International, Transfer, First-Generation, and Re-Entry Students, edited by Ngoc-Yen Tran and
Silke Higgins
o The 360 Librarian: A Framework for Integrating Mindfulness, Emotional Intelligence, and Critical
Reflection in the Workplace, by Tammi M. Owens and Carol A. Daul-Elhindi
e Soon to publish, 3 titles on leadership that will be co-promoted in January:
o Becoming a Library Leader: Seven Stages of Leadership Development for Academic Librarians,
by Shin Freedman and James Freedman
o Developing the Next Generation of Library Leaders (PIL #75), by Lori Birrell
o Leading Change in Academic Libraries, edited by Colleen Boff and Catherine Cardwell

Library Statistics
e The ACRL/LLAMA Academic Library Facility Survey Editorial Board has finalized the basic survey and
expect to launch it in January 2020.
e Responses to the 2019 ACRL Trends & Statistics Survey are on par with previous years.

2015-16 2016-17 2017-18 2018-2019

Month
on Survey  Survey  Survey | Survey

10



September
October
November
December

Total

22 29
27 40
58 56
102 137
209 262

17 5

36 47
57 45
67 96
177 193
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e Since September 1, 2019, the ACRL Academic Library Trends and Statistics Survey Editorial Board and
staff have identified 357 new library director contacts, 59 closures, 27 institution name changes, and
15 new institutions and provided updates to Counting Opinions. In November 2019, a college-advising
company scuttled its plans to release a list of 952 private, nonprofit colleges that it expects to run out
of money and close in the coming years, according to a new financial-modeling tool.

Standards and Guidelines
e See EDI section for info on forthcoming Framework for Cultural Proficiencies in Racial Equity.

Framework for Information Literacy for Higher Education Stats

at Q2 Qs Q4 Total
(Sept.-Nov.) (Dec. - Feb.) (March —May) | (June — August)
Online visits 29,237 29,237
Print 80 80
distribution
Standards for Libraries in Higher Education Stats
Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March —May) | (June — August)
Online visits 4,938 4,938
Print 210 210
distribution
All Standards/ Guidelines/ Frameworks Online Visits
Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March — May) (June — August)
70,693 70,693
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Social Media
Q1YTD Q2 YTD Q3 YTD Q4 YTD
(Sept.-Nov.) (Dec. — Feb.) (March — May) (June — August)
Facebook Followers | 8211
Twitter Followers 20,488
Pinterest Followers | 393
Instagram Followers 822
ACRL Insider Stats
Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March —May) | (June — August)
Posts 54 54
Page Views 20,213 20,213
ACRLog Stats
at Q2 Qs Q4 Total
(Sept.-Nov.) (Dec. - Feb.) (March —May) | (June — August)
Posts 15 15
Page Views 25,278 25,278
ACRL TechConnect Stats
Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March —May) | (June — August)
Posts 0 0
Page Views 9,342 9,342
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Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March —May) | (June — August)
Posts 0 0
Page Views 2,811 2,811

College & Research Libraries
e Issues published on regular schedule.

e An editorial board search committee has made a recommendation for a new book review editor to
replace Mark Shelton when his term ends in June 2020. The Publications Coordinating Committee
voted to approve the recommendation and the C&RL editor is working to notify the appointee along
with the unsuccessful candidates on formal acceptance of the position.

Online Access Stats (total access across content formats):

Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March — May) (June — August)
321,664 321,664
C&RL News
e Issues published on regular schedule.
Online Access Stats (total access across content formats):
Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March — May) (June — August)
350,686 350,686
RBM

e Issues published on regular schedule.

13
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Online Access Stats (total access across content formats):

Q1 Q2 Q3 Q4

(Sept.-Nov.) (Dec. — Feb.) (March — May) (June — August) et

30,097 30,097

CHOICE

Choice Reviews and Choice magazine
During November and December of this year, Choice reviewers and editors added 663 reviews to the Choice

Reviews database.

Number of reviews as of 28 December 2019: 213,302

Choice Reviews: Subscribing Institutions: 1,052. Registered users: 11,616
Choice magazine: Subscribing Institutions: 786

Table 1: Choice Reviews Usage Statistics, Year to Date

Unique

Sessions Page Views Searches Readings Reviews Read

Sep 11,253 77,917 36,294 48,493 14,432

Oct 15,184 99,735 45,409 62,367 16,231

Nov 13,797 90,554 43,107 53,203 15,161

Dec 9,159 76,244 37,677 47,310 11,917
Jan
Feb
Mar
Apr
May
Jun
Jul
Aug

TOTALYTD 49,393 344,450 | 162,487 | 211,373 57,741

Choice Outstanding Academic Titles

This year, we moved publication of the Outstanding Academic Titles (OAT) list up by one month, to December,
placing the list within the calendar year of the titles we reviewed and allowing us to join the ranks of the other

14
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end-of-year lists—effectively catching the buzz and public expectation of those other lists. The OATs represent
the best of the 4,644 scholarly titles reviewed by Choice Reviews in 2019. This year’s list features 521 books
and electronic resources from 134 publishers, comprising only about 11 percent of all the titles we reviewed
during the year.

With the annual Outstanding Academic Titles award moving from January to December, much of November
and December has been dedicated to the promotion of this prestigious award. Our website, Choice360.org, in
particular, has seen a dramatic upturn in OAT traffic. During the period 2—23 December, publication of the list
drove 3,543 page views of OAT-related content on Choice360, an increase of some 270% over OAT-related
views last year. December 2019 OAT traffic accounted for about 25% of the over 14,000 total page views
garnered on the site during that time.

While we continue to share small themed snippets of the list weekly to drive traffic to Choice360, we have
started some new initiatives to amplify interest. In an effort to expand awareness of Choice among audiences
adjacent to our core, we launched a digital ad in Inside Higher Ed sharing the most popular OAT titles of 2019.
Additionally, we are conducting an OAT Social Media Giveaway, a sweepstakes that ran throughout the month
of December, mainly through Twitter. We are fortunate to have an abundance of donated titles, so many that
we will in all likelihood pick multiple winners in January.

Finally, to complement the curated weekly offerings noted above we are giving website visitors the option of
signing up for a weekly eNewsletter, delivering the current lists of OATs as well as information about other
Choice content that may be of interest. We have had 200 sign-ups since November.

Engagement/Choice360.org

As we reported in the previous installment of this report, one of the unheralded changes taking place at
Choice in recent years has been the development of an audience outside of the collection-development space,
an audience eager to consume Choice content in formats and on platforms far removed from reviews. The
growth of these programs has exposed the need for a more robust version of Choice360, one that will serve as
a central hub for engagement with all Choice content and that will be capable of supporting webinar
registration, white paper downloads, newsletter enrollment, and so forth, through its back-end integrations
with other platforms. Our search for a developer for the rebuilt site began with an RFP distributed in the fall
of this year, and during November and December we reviewed three proposals submitted in response,
ultimately conducting live interviews with two of the three respondents. We are currently in the process of
soliciting final cost estimates from both and will select a development partner in the first half of January.

At the same time, Bill Mickey and Mark Derks have begun conceptualizing a data-centric editorial feature for
Choice360, an “academic best sellers” list that collects sales and engagement info for top-selling academic
titles in print and ebook formats. We plan to source the data from book distributors and publish monthly
tallies.

15
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ccAdvisor

The Choice editorial team has begun the process of assigning and editing ccAdvisor reviews as part of an effort
to ramp up content production and make the database a more viable offering to potential subscribers. Thus
far, we're focusing our efforts on a “wish list” of desired reviews provided by the Center for Research Libraries
(CRL), one of ccAdvisor’s largest subscribers. Choice editors have been trained on ccAdvisor Connect, our back-
end content management system, and have created editorial protocols for the new process. By January, we
will have added a monthly CCA quota to the responsibilities of the Choice editors.

The Charleston Library Conference in early November was major event for Choice, giving us the opportunity to
speak with new and prospective CCA subscribers and to host a session, “Through the Looking Glass: Measuring
Value in the Nontraditional Database Market,” in conjunction with CRL. The session highlighted some of the
recent challenges in navigating the marketplace of “Big Data” and suggested measures to counteract vendor
opacity through greater community investment in analysis of the products and providers.

Resources for College Libraries

Subject editors added 68 titles to the RCL database during this period (16 Oct — 17 December 2019), resulting
in 99,574 total records. As the editorial revision cycle concluded with the end of the calendar year,
administrative work for the coming editorial period commenced, including: editorial meetings to discuss
implementing peer reviewers’ recommendations, distributing letters of acknowledgment and subject editor
agreements, processing and filtering new edition reports, and recruiting for editorial vacancies.

Sponsored Content

Marketing continues its work at broadening Choice brand awareness via social media, advertising, and
marketing campaigns. Choice social media pages have continued to be quite active, in part due to interest
generated by a very popular APA webinar as well as by our Outstanding Academic Titles promotional efforts
(see above). Many of the latest social media posts were shared by our audience, driving a good amount of
traffic to our Choice360 web site.

White Papers

Mid-December saw the release of the fifth Choice white paper, “Research Data Services in Libraries: Where
are We Today?” documenting the range of services currently offered in academic libraries and examining
impediments to their implementation. The finished report was published too late for distribution at the
Charleston Conference, but its findings were the subject of a Charleston session, “The Time has Come ... To
Talk about Why Research Data Management Isn’t Easy,” featuring the report’s principal authors, Carol
Tenopir, University of Tennessee, School of Information Sciences; Robert J. Sandusky, University of lllinois at
Chicago, University Library; and Jordan Kaufman, University of Tennessee, Center for Information and
Communication Studies.
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Overall, the five Choice white papers published thus far continue to gain a steady stream of interest,

surpassing 3,900 downloads in late December.

Webinars

In the period of November through December, Choice hosted three sponsored webinars, with averages of
1,104 registrants and 311 attendees. The best attended webinar was "The Library's Role in Making Textbooks

Affordable for Students," (852 registrants, 358 attendees). See Table 2, below, for a listing of webinars, year

to date.

Table 2: Choice/ACRL Sponsored Webinars, Year to Date

Date Sponsor Title Regs Parts
How Libraries Can Support Pre-health Students and
9/19/2019 ProQuest Advisors 350 148
LGBTQ History: Supporting Diversity in Research and
9/24/2019 Jove Teaching, and Why It Matters 683 260
Telling the American Story with the U.S. Census:
10/1/2019 Social Explorer Teaching with Real Data 819 359
Scholarship Versus Secrecy and Fake News —Primary
10/3/2019 ProQuest Sources in an Age of Misinformation 1246 469
How To Make Informed Investments with Digital Content
10/8/2019 Overdrive that Increases Circ Numbers 231 71
10/17/2019 ProQuest Video Access Models: Opportunities and Risks 532 227
What's New in APA Style: Inside the Seventh Edition of
10/24/2019 APA the APA Publication Manual 3869 1061
10/30/2019| Accessible Archives |Integrating Primary Sources Across Disciplines 783 280
Sexology: The challenge of anonymity and striking the
11/14/2019 Adam Matthew balance between subject privacy and scholarly practice 335 106
Northwestern Univ. |Advertising, Design and the Archive—Uncovering New
12/10/2019 Press Art Histories 372 132
The Library's Role in Making Textbooks Affordable for
12/12/2019 Springer Nature Students 852 358
TOTAL 10,072 3,471
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Podcasts

Choice's podcast, The Authority File, continues to post strong numbers, with a current average of 1,787
downloads and 1,642 streams per month, year to date. Bill Mickey and Mark Derks, the Authority File host and
producer respectively, staffed a booth at the 2019 Charleston Conference and recorded several episodes live
on the show floor. At this show, they invited passersby to share their expertise, and recorded two brief,
spontaneous conversations with librarians from Middle Tennessee State University, which appear as the
show’s first “bonus” content.

Table 3: Authority File Audience, Year to Date

Month Downloads Streams Total
Sep 2,395 1,846 4,241
Oct 3,142 2,406 5,548
Nov 977 1,078 2,055
Dec 635 1,238 1,873
Jan 0
Feb 0
Mar 0
Apr 0
May 0
Jun 0
Jul 0
Aug 0
YTD 7,149 6,568 13,717
Avg/Month 1,787 1,642 3,429

Administration

At the beginning of December Sabrina Cofer joined Choice as digital media assistant, a new position in the
operations group. Prior to her hiring, Sabrina worked as an intern here at Choice, managing a variety of tasks,
including the “Ask an Archivist” feature and writing and production of the APW (Academic Publishing Weekly)
newsletter. Her new position encompasses a broad portfolio of responsibilities, including support for webinar
and podcast production, creation and scheduling of newsletters, posting content to Choice360, and
contributing to our marketing and social media efforts, among others.

Operations
Operational activities relevant to the quality of ACRL’s strategic and enabling programs and services are reported below.

Staff

e Executive Director Davis visited the Choice office in December and met with the entire staff as well
various units.
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ACRL Staff & ALA

Executive Director Davis continued service on ALA’s Senior Management team, participating in weekly
meetings, interview of the candidates for ALA Executive Director, and a two-day budget retreat to
prepare for FY21.

ED Davis was appointed to the staff Information Technology Advisory Committee whose charge is to
look at IT strategically across the association.

Megan Griffin, Senior Program Officer, and Allison Payne, Program Manager for Strategic Initiatives,
continue to attend an ALA Connect Staff Admin group that meets every other week to discuss sitewide
improvements. The group has worked on an updated navigation bar, and has given input for a
forthcoming redesign (expected for February 2020).

During September through December 2019, Allison Payne served on the ContractSafe ALA Staff
Working Group to help create a taxonomy and organizational structure for ALA’s forthcoming contract
repository to be used by ALA staff.

Fundraising

ACRL has raised $23,430 since September 1, 2019 and the 2020 Giving Tuesday campaign was
particularly successful. Donors provided $7,750 in matching funds and as of January 2, 2020, we had
received an additional $8,380 in matching gifts for a 100% match rate. Nine new donors contributed to
the Giving Tuesday campaign as well as six former donors.
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Association of College & Research Libraries
A division of the American Library Association

Enabling Programs and Services

Key Performance Indicators (KPls)
Report Period: November 1, 2019 - January 3, 2020

Enabling programs and services key performance indicators (KPI)

ACRL is committed to assessing progress in advancing the Plan for Excellence, but acknowledges that the entire plan
does not need to be measured at one time. The following goals have been identified as the measurement focus for FY18
and the progress toward each to date is reported below.

Member Engagement

Goals: Maintain 96.5% (9,801) of ACRL’s FY19 membership in FY20 and ensure that 52.5% of new members who joined
ACRL between May 2018 — March 2019 renew their membership in FY20. The target retention rate is based on the
average new member retention rate in the last 5 ACRL non-conference years. Note: in November 2019, a college-
advising company scuttled its plans to release a list of 952 private, nonprofit colleges that it expects to run out of money
and close in the coming years, according to a new financial-modeling tool.

KPIs Data
Benchmark ACRL membership has decreased 1.45% (149) since August 2019 when membership was
analysis of ACRL 10,260.
total membership Nov. Nov. Nov. Nov. Nov.
number FY20 FY19 FY18 FY17 FY16
Total
membership 10,111 10,411 10,463 10,592 11,181
Change year
over year -2.88% -0.49% -1.21% -5.26% 1.55%
Continue to First-year member renewal rate:
benchmark and < — pr -
analyze impact of Year | 1 2" YTD | 3 4 Year to
new member Quarter | Quarter | Quarter | Quarter | Date
outreach program FY20 | 44.7% 44.7%
FY19 | 51.2% 51.2%
FY18 | 53.1% 53.1%
FY17 | 46.8% 46.8%
FY16 | 41.1% 41.1%
FY15 | 47.8% 47.8%
FY14 | 50.8% 50.8%
FY13 | 50.1% 50.1%
FY12 | 56.7% 56.7%
FY11 | 62.5% 62.5%
FY10 | 56.7% 56.7%

Non-conference years are shaded for comparison.
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KPls

Data

**An analysis of 92 first-year members who did not renew as of November 2019 shows that
35.9% (33) were regular members, 46.7% (43) were students, and 12% (11) were non-salaried
librarians. 71% of first-year members who dropped their ACRL membership also dropped their
ALA membership (and 42% of those were regular members and 48% were students); 7% kept
their ALA membership but dropped ACRL in favor of other division/roundtable affiliations (and
33% of those were student members); 23% dropped all division and roundtable membership but
retained their ALA membership (and 48% were students).

Benchmark by

continuous years

of membership

ACRL personal membership distribution for FY20 to date is shown below. The average ACRL
membership tenure is 3.93 years (and the median length of ACRL membership is 4 years).

FY20 Q1 YTD % | Number FY19Q1lYTD % Number
<1 year 13 1,261 | <1year 10 955
1-5yrs 44 4,218 | 1-5yrs 48 4,729
6-10 yrs 16 1,538 | 6-10 yrs 16 1,524
11-15 yrs 9 823 | 11-15yrs 9 856
16-20 yrs 6 557 | 16-20 yrs 6 586
21+ yrs 12 1,180 | 21+ yrs 12 1,211
Total 100 9,582* | Total 100 9,861*

*These numbers include only personal members. Reports were run on December 30, 2019 and
January 12, 2019 and reflect total personal members as of those dates.

ACRL Membership Distribution by Years of Membership: May 2009 vs. Nov. 2019

ACRL Membership Distribution:
May 2009* vs. November 2019

m 2009 m2019

16 - 20 21+

<1 1-5 6-10 11-15

Y axis: % of total membership

X axis: # of years of ACRL membership

*Based on survey data. 23.3% of ACRL members responded to the May 2009 membership survey
(with a margin for error of +/- 1.74% at the 95% confidence level). Survey data is both statistically
valid and representative of ACRL membership as a whole. Years of membership is not a proxy for
work place experience. While 57% of our members have been with us 5 years or less, only 41%
are new (or relatively new) to the profession according to the 2018 membership survey.
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KPls

Data

Assess the impact
of the renewal
reminder program

on ACRL
membership

renewal rates.

last non-conference year).

45.0%
39.8%

40.0% 35%
35.0% 31.8%
30.0%
25.0%
20.0%
15.0%
10.0%
5.0%
0.0%

On-Time Renewals

Renewals for FY18, FY19, and FY20 year-to-date are illustrated below. As of November 2019, the
renewal rate for ACRL members was 74.9%. Of that number, 58% renewed on or before their
membership anniversary, and the number of late renewals has increased 7.3% over FY18 (the

Renewal Analysis

FY 18-FY20
41.6%
37%
34.3%
] 1 I I
Early renewals Late renewals (1-6 months)

WFY18 WFY19 mFY20

Education

Goal: 85% or more of respondents rate the quality of ACRL professional development offerings as excellent or above
average. 70% or more of respondents indicate at least a 20% higher confidence level in their knowledge of the topic.

KPIs Data
Quality
assessment 1%t 2 3 4th FY20
and learning Quarter | Quarter | Quarter | Quarter | Overall
outcomes Average overall quality assessment 77%
* Event specific details can be found in Document 1.4 the Executive Director’s Plan for Excellence
Activities Report.
Participant | Self-reported learning outcomes data from professional offerings detailed above:
learning 1%t 2 3 4th FY20
Quarter | Quarter | Quarter Quarter Overall
Average number of respondents who 88%
indicated at least a 20% higher
confidence level in their knowledge of
the topic
Note: Event specific details can be found in Document 1.4 the Executive Director’s Plan for Excellence
Activities Report.
Likely to 40% Participants enthusiastically recommend ACRL professional development.
Recommend
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KPIs Data
it pag 3 aqt FY20
Quarter | Quarter | Quarter | Quarter Overall
Average number of participants who 52%

indicated a 9 or 10 rating for
recommending this professional
development, on a 10-point scale

e This includes every evaluation returned, even in a course had only 1 response.
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Board of Directors Action Form

To: ACRL Board of Directors
Subject: Confirmation of virtual votes: ALA Annual Conference 2019 to ALA Midwinter Meeting
2020

Submitted by: Allison Payne, ACRL Program Manager for Strategic Initiatives
Date submitted: January 3, 2020

Background

The Board virtually reviewed and voted on the following action items. Comments were collected via an
online forum, typically for a one-week period. Following the discussion period, Board members voted
virtually via an online poll, typically for a one-week voting period.

The following virtual votes were completed between ALA Annual Conference 2019 to ALA Midwinter
Meeting 2020 and approved:

e ACRL Board Proceedings at Annual Conference 2019
o Pre-vote Discussion: 7/29/19-8/5/19
o Virtual Vote: 8/6/19-8/12/19
e ACRL Fall Board Virtual Meeting Proceedings 2019
o Pre-vote Discussion: 12/9/19-12/16/19
o Virtual Vote: 12/17/19-1/3/20
e Protocols for Native American Materials
o Pre-vote Discussion: 7/25/19-7/31/19
o Virtual Vote: 8/1/19-8/7/19
e ACRL/ALA/ARL IPEDS Advisory Task Force Extension
o Pre-vote Discussion: 10/4/19-10/10/19
o Virtual Vote: 10/11/19-10/17/19
e Selection of Scholarly Communication Presenter Coordinator (Executive Session)
o Pre-Vote Discussion: 7/3/19-7/14/19
o Virtual Vote: 7/17/19-7/23/19

Additionally, the Board took virtual action at its November 18, 2019 Virtual Fall Board Meeting
(document packet), and approved the following actions:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 1
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e Dissolved the Western New York/Ontario Chapter #2.0

e Disbanded Continuing Education/Professional Development Discussion Group #2.1

e Disbanded New Members Discussion Group #2.2

e Approved revised Board Ground Rules & Social Media Guidelines #2.3

e Approved Plan for Excellence Proposed Revision #2.4, #2.4a

e Approved Distance Learning Section name change to Distance and Online Learning Section #2.5
e Approved FY21 Budget Assumptions #6.0

Action Recommended
That the ACRL Board of Directors confirms its virtual votes on actions taken between ALA Annual
Conference 2019 to ALA Midwinter Meeting 2020 and at its 2019 Virtual Fall Board Meeting.

Strategic Goal Area Supported
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this
action.

|:| Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

|:| Student Learning
Goal: Advance innovative practices and environments that transform student learning.

|:| Research and Scholarly Environment
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship.

|:| New Roles and Changing Landscapes
Goal: Academic and research library workforce effectively navigates change in higher education
environments.

& Enabling Programs and Services
ACRL programs, services, and publications that target education, advocacy, and member engagement.

Fiscal and Staffing Impact

Motion
|:| Above recommendation moved
|:| No motion made

|:| Motion revised (see motion form)

Action Taken
|:| Motion Approved

|:| Motion Defeated

|:| Other:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
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Board of Directors Action Form

To: ACRL Board of Directors
Subject: ACRL-RBMS/ SAA Guidelines on Access to Research Materials
Submitted by: Willie Miller, ACRL Standards Committee Chair

Date submitted: December 10, 2019

Background

In July 2017, the ACRL Board of Directors approved the formation of the RBMS-SAA Joint Task Force to
Revise the Statement on Access to Research Materials in Archives and Special Collections Libraries to
update and revise the 2009 Statement on Access to Research Materials in Archives and Special

Collections Libraries. The statement, now revised as a guideline, serves as an advocacy tool and

foundation for policies and procedures to facilitate equitable access to resources and services. The draft
revision was developed with community input though the RBMS and SAA listservs, social media, and an
open online forum. A call for comments on the draft revision was issued on the RBMS and SAA listservs
in January 2019 and an open forum for comments was held at the 2019 ALA Midwinter Meeting in
Seattle. Additional information about the development process is available in the accompanying
Standards Committee Transmittal Form.

Following incorporation of feedback from the above avenues, the RBMS Executive Committee, and SAA
Council, the final draft of the revised statement was approved by the RBMS Executive Committee in
September 2019 and the ACRL Standards Committee in November 2019.

Action Recommended
That the ACRL Board of Directors gives final ACRL approval to the revised ACRL-RBMS/ SAA Guidelines
on Access to Research Materials.

Strategic Goal Area Supported
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this
action.

|:| Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
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& Student Learning
Goal: Advance innovative practices and environments that transform student learning.

|:| Research and Scholarly Environment
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship.

|:| New Roles and Changing Landscapes
Goal: Academic and research library workforce effectively navigates change in higher education
environments.

|:| Enabling Programs and Services
ACRL programes, services, and publications that target education, advocacy, and member engagement.

Fiscal and Staffing Impact

Motion

|:| Above recommendation moved
|:| No motion made

|:| Motion revised (see motion form)

Action Taken
|:| Motion Approved

|:| Motion Defeated

|:| Other:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
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ACRL-RBMS/SAA Guidelines on
Access to Research Materials in
Archives and Special Collections
Libraries

Introduction

Both the Society of American Archivists’ Core Values and Rare Books and Manuscripts
Section’s Statement on Equity, Diversity, and Inclusion emphasize the importance of
providing access to materials. This document is intended to be applied in conjunction
with the SAA Code of Ethics for Archivists, the RBMS Code of Ethics for Special
Collections Librarians, and other related professional statements and standards. Within
the context of repository types, audiences, collections, or other factors, these Guidelines
can serve as an advocacy tool and foundation for policies and procedures to facilitate
equitable access to resources and services.

Discoverability
e Establish a minimum baseline for intellectual access to holdings, even inthe
case of unprocessed and/or restricted materials.
e Enable the discoverability of collections with finding aids, catalog records, blogs,
web pages, databases, and other means.
e Assess discovery tools regularly and update as needed.

Physical and Digital Materials
e Make available all materials intended for public access, regardless of format.
e Implement policies, procedures, and programs to ensure the authenticity,
reliability, completeness, and preservation of materials from one user to the next.

Laws, Regulations, and Restrictions

e Restrictions on access may be imposed to protect national security, by law, by
institutional mandate, tribal laws, cultural stewardship practices, by donor
agreement, or to preserve materials. If restricted due to preservation concerns,
provide materials in an alternative format.

e Fulfill legal and institutional obligations to protect privacy or confidentiality as
outlined by the Family Educational Rights and Privacy Act (FERPA), Health
Insurance Portability and Accountability Act (HIPAA), the Privacy Act, and other
applicable laws or regulations.


https://www2.archivists.org/statements/saa-core-values-statement-and-code-of-ethics
https://rbms.info/about/#diversity
https://www2.archivists.org/statements/saa-core-values-statement-and-code-of-ethics
http://rbms.info/standards/code_of_ethics/
http://rbms.info/standards/code_of_ethics/
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Make information on restricted materials accessible.

[ J
e Advocate for limited or no restrictions when negotiating with donors of materials.
e Periodically review and reevaluate restricted material. Remove restrictions when
they are no longer required.
e Implement security measures to safeguard staff and collections.
Copyright
e Communicate the copyright status of materials.
e Ensure researchers understand that they are responsible for adhering to
copyright law' when copying, using, or publishing from materials.
Accessibility
e Factor accessibility into all areas of access including the reading room,
collections, exhibits, services, and events.
Address and advocate for policy and workflow changes to remove barriers.
Comply with state and federal guidelines for accessibility of collections, venues,
and services according to the Americans with Disabilities Act (ADA)?, Web
Content Accessibility Guidelines (WCAG), respective SAA and ALA accessibility
guidelines, and other related parameters.?
e Provide alternative format options to accommodate users.

Reproductions and Use

Provide access to collections at no direct cost to users.

Make policies governing access and use available.

Offer reproduction services administered in accordance with the copyrightlaws,
institutional access policies, and repository regulations.*

L For more information on copyright and user rights please see the SAA pamphlet available here:_
https://wwwz2.archivists.org/publications/brochures/copyright-and-unpublished-material.

2 The ADA guidelines relate to gaining physical access to the building, room, or space.

3 American Library Association, Library Services for People with Disabilities Policy:_
http://www.ala.org/asgcla/resources/libraryservices. Society of American Archivists, Guidelines for Accessible Archives for People

with Disabilities https://www2.archivists.org/standards/quidelines-for-accessible-archives-for-people-with-disabilities.
4 ACRL/RBMS Guidelines Regarding Security and Theft in Special Collections: http://www.ala.org/acrl/standards/security theft;
ALA Copyright information and resources: http://www.ala.org/advocacy/copyright



https://www2.archivists.org/publications/brochures/copyright-and-unpublished-material
https://www2.archivists.org/publications/brochures/copyright-and-unpublished-material
http://www.ala.org/asgcla/resources/libraryservices
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http://www.ala.org/advocacy/copyright
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Transmittal Form for Draft ACRL Standards,
Guidelines, and Frameworks

(To Accompany All New and Revised ACRL Standards, Guidelines, and Frameworks)

Title of Standard, Guideline, or Framework: ACRL-RBMS/SAA Guidelines on Access to Research Materials in Archives
and Special Collections Libraries

Section or Committee Submitting: Rare Books and Manuscripts Section (RBMS)

Submitting Section or Committee Chairperson: Verdnica Reyes-Escudero (RBMS Chair, 2019/2020)
Date of Previous Version: July 2009

Means used to solicit comment on earlier drafts of the new/revised Standard, Guideline, or Framework:

Published in C&RL News (date)

X __ Disseminated on email distribution lists (listservs): (give list names and dates):

SAA listserv (Jan. 2019)

RBMS listserv (Jan. 2019)

Published in Section newsletter (date)

Public hearing held [optional] (date)

Letters to "experts" requesting comments: (list names and dates):

_ X Other professional associations consulted (e.g., Society of American Archivists):

Developed as a joint document with the Society of American Archivists by the RBMS-SAA Joint Task Force to Revise the
Statement on Access to Research Materials in Archives and Special Collections Libraries (appointed July 2017)

_ X Other (please list):

Open commentary (posted to SAA and RBMS lists) in September 2018
e  Twitter conversation
e Comment enabled Google doc

e  Open forum conference call (town hall meeting style)

Interim report/ meeting for comments on draft at January 2019 ALA Midwinter and SAA Council Meeting (also in Jan.
2019)
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Draft given for review to RBMS Executive Committee at ALA Annual in June 2019; feedback given and incorporated into
draft

Date Approved by Section executive committee (if applicable): September 24, 2019

Date Approved by Standards Committee November 22, 2019

Date Approved by ACRL Board

Where and on whose responsibility should this (Standard, Guideline, or Framework) be published or otherwise
disseminated?

C&RL News by

Other (please list)
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Association of College & Research Libraries

50 E. Huron St. Chicago, IL 60611 Advancing learning
800-545-2433 ext. 2523 Transforming scholarship

acrl@ala.org, http://www.acrl.org Association of College & Research Libraries
A division of the American Library ASS0ciation

Board of Directors Action Form
Request to Establish an ACRL Division-level Discussion Group

A completed petition should be submitted with this action form. The purpose of the petition is to
establish a Division-level Discussion Group in the Association of College and Research Libraries.
According to ACRL policy twenty-five (25) signatures are needed for the establishment of a Discussion
Group. All signatures must be those of personal members of ACRL.

To: ACRL Board of Directors
Subject: Request to establish the Language and Linguistics Division-level Discussion Group

Submitted by: Dan Mandeville, Nordic Studies & Linguistics Librarian, University of Washington; ACRL
European Studies Section

Date submitted: 19 December 2019

Background

The idea to form an ACRL discussion group on language and linguistics came out of the round table
discussion “Language in the 21%%-century Library” at ACRL 2019 in Cleveland. The conversation revealed
common (but diverse) challenges for ACRL members working with language or linguistics in academic
libraries, and interest in further conversation and opportunities for sharing expertise. A small group has
continued the discussion since Cleveland, exploring options for a community of practice on the topic of
working with non-English languages in academic libraries. It was decided that a division-level discussion
group would be ideal in order to reach a broad, interdisciplinary group of librarians with different
functions who may hold a stake in their libraries’ language services and collections.

Proposed Name, Statement & Leadership

e Proposed name:
Language and Linguistics Discussion Group

o Proposed statement of purpose:
To provide a forum for discussion of current trends, practices, and challenges related to working
with non-English language services, vernacular resources, and linguistics materials in academic
libraries. To provide a supportive network facilitating mentorship, idea sharing, and
collaboration on language topics among librarians with diverse functions and specializations. To

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 1
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highlight the importance of academic libraries’ language collections and services both on
campus and in the broader community.

e Proposed leadership:
Co-Conveners: Dan Mandeville, Jennifer Nason Davis, Katie Gibson

Stakeholders
While stakeholders were not consulted, the ACRL groups below were identified as having a stake in a
robust division-level discussion of language and linguistics in academic libraries:

e European Studies Section (languages of Europe)

e Anthropology and Sociology Section (linguistic anthropology, sociolinguistics)

e Literatures in English Section (English-language linguistics)

e Asian, African, and Middle Eastern Studies Interest Group (languages of Asia and Africa)

e Academic Library Services to International Students Interest Group (language needs of
international students)

e International Perspectives on Academic and Research Libraries Discussion Group (language’s
role in international, transnational, and global library contexts)

e Global Library Services Discussion Group (language issues in global library services)

Action Recommended
That the ACRL Board of Directors approves the Language and Linguistics division-level discussion group
with the included statement of purpose.

Strategic Goal Area Supported
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this
action.

[ ] value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

[ ] student Learning
Goal: Advance innovative practices and environments that transform student learning.

[ ] Research and Scholarly Environment
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship.

& New Roles and Changing Landscapes
Goal: Academic and research library workforce effectively navigates change in higher education

environments.

[X] Enabling Programs and Services
ACRL programs, services, and publications that target education, advocacy, and member engagement.

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 2
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Fiscal and Staffing Impact
Staff will update the directory of leadership and membership materials.

Motion
[ ] Above recommendation moved [ | No motion made[ ] Motion revised (see motion form)

Action Taken
[ ] Motion Approved [ ] Motion Defeated [ | Other:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 3
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Petition: Request to establish the Language and Linguistics Division-level
Discussion Group

| Signers name | E-Signature | Date signed
[Katie Gibson [Katie Gibson 11/05/2019
|J ennifer Nason Davis |J ennifer Lee Nason Davis | 11/05/2019
|Autumn Wetli |Autumn Wetli 11/06/2019
Bryan Skib Bryan A. Skib 11/06/2019
|Alexa Pearce |Alexa Pearce |1 1/06/2019
Helen Look Helen Look 11/06/2019
|Adrienne Seely |Adrienne M. Seely 11/06/2019
|Bryan McGeary |Bryan McGeary |1 1/06/2019
|Barbara Maratos |Barbara Maratos |1 1/06/2019
|Sarah Wenzel Sarah G. Wenzel 11/06/2019
|Cammer0n Girvin |Cammer0n Girvin |1 1/06/2019
|Geoffrey Morse |Geoffrey W. Morse | 11/06/2019
[Rachel Makarowski [Rachel M. Makarowski 11/06/2019
[Rebecca Stuhr [Rebecca Ann Stuhr 11/06/2019
Triveni Kuchi Triveni Kuchi 11/06/2019
|Raymond Pun |Ray Pun |1 1/06/2019
\Shevon Desai |Shevon A. Desai 11/06/2019
\Walter Schlect \Walter Schlect 11/06/2019
|Alexandra Williams |Alexandra R Williams 11/06/2019
Paulita Aguilar Paulita Aguilar 11/06/2019
|Jodie Borgerding |Jodie Borgerding |1 1/06/2019
|Maureen Sasso |Maureen Diana Sasso |11/06/2019
|Alex Hodges |Alex R Hodges 111/06/2019
|Ann Snoeyenbos |Ann Snoeyenbos |1 1/06/2019
|Barbara Alvarez |Barbara Alvarez |1 1/06/2019
David Lincove David Lincove 11/06/2019
|Sam Dunlap |Sam Dunlap 11/06/2019
|Larayne Dallas |Larayne J. Dallas |1 1/06/2019
|Maura Seale |Maura Seale |1 1/06/2019
[Krista Bowers Sharpe [Krista Bowers Sharpe 11/06/2019
Ifaki Arrieta Baro Ifaki Arrieta Baro 111/06/2019
|Maris01 Ramos |Maris01 Ramos | 11/06/2019
\Natalia Estrada \Natalia Estrada 11/06/2019
|Susan Edwards |Susan Edwards 11/06/2019
Taylor Leigh Taylor Leigh 11/06/2019
Heidi Senior Heidi Senior 11/06/2019
|Olga Hart |Olga Hart 11/06/2019
Michael Printy Michael Printy 11/06/2019
Deborah Raftus Deborah Raftus 11/06/2019
|Sarah Sussman |Sarah Sussman |1 1/06/2019
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[Richard Hacken [Richard Hacken 111/06/2019
Sarah Dahlen Sarah Dahlen 11/06/2019
|Ginny Boehme |Ginny Boehme 111/06/2019
|Margie Ruppel |Margaret Dean Ruppel | 11/06/2019
|Brendan Nieubuurt |Brendan Nieubuurt | 11/06/2019
Téa Rokolj Téa Rokolj 11/06/2019
|Tara Murray |Tara Murray |1 1/06/2019
Sarah Gilchrist Sarah Burns Gilchrist 11/06/2019
Brian Quinn Brian Quinn 11/06/2019
|Che1sea Nesvig |Che1sea Nesvig | 11/06/2019
Claude Potts Claude Potts 11/06/2019
Yue Li Yue Li 11/06/2019
|Deepa Banerjee |Deepa Banerjee ACRL AAMES |1 1/06/2019
Zola Mumford Zola M. Mumford 11/06/2019
Tom Harding Tom Harding 11/06/2019
Billie Cotterman Billie Cotterman 11/06/2019
Christine Ericson Christie Ericson 11/06/2019
|Rachael Muszkiewicz |Rachael Muszkiewicz | 11/06/2019
Madison Sullivan Madison Sullivan 11/06/2019
|Alma Ortega |Alma Ortega 11/06/2019
Fred Gitner Fred J. Gitner 11/06/2019
|Laura Wilson |Laura Wilson | 11/07/2019
|Allison Sharp |Allison Sharp 11/07/2019
Christina Smith Christina Smith 11/07/2019
Laurie Bridges Laurie M. Bridges 11/07/2019
Tohn DeSantis {Tohn DeSantis 11/11/2019
|Isabel Quintana |Isabel Quintana 11/12/2019
David Isaak David Isaak 11/12/2019
[Erin Durham [Erin Durham 112/19/2019
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Association of College and Research Libraries

‘ R l_ APPOINTMENT ACCEPTANCE FORM

The purpose of this form is to formally confirm your appointment to serve in a leadership role for an
ACRL Discussion Group. Please complete this form and submit following the directions below to be
added to the official Discussion Group roster at
http://www.ala.org/acrl/aboutacrl/directoryofleadership/discussiongroups/dgs.

Appointment information

Name: Daniel Mandeville ALA ID Number:

Institution: University of Washington Email: dcman@uw.edu

Discussion Group: Language and Linguistics Discussion Group (proposed)

Position (select one): Convener [_] Co-convener |X|

Term: for a 1-year term (2019-2020)

(Terms begin and end at the close of Annual Conference; the dates in the ALA membership database will be
7/1/19-6/30/20.)

Appointment acceptance

By accepting this appointment, | agree that all working papers and final products of this group are the sole
property of ACRL and are not to be used for any personal projects unless written permission has been


http://www.ala.org/acrl/aboutacrl/directoryofleadership/discussiongroups/dgs

ACRL MW20 Doc 2.2b

obtained from the appropriate governing body. I also certify that this appointment does not represent a
conflict of interest.

I understand that as part of participation on an ACRL discussion group, my name, telephone number,
institutional address, and email address may appear in print or in electronic form in ACRL directories of
members.

TRt O Mkl

Signature Date

19 December 2019

Daniel C. Mandeville

Print or type name

Submission instructions

The completed convener appointment acceptance form must be submitted with the Board Action Form.

Questions? Contact Lauren Carlton at 312-280-5285 or Icarlton@ala.org for assistance.
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Association of College & Research Libraries

50 E. Huron St. Chicago, IL 60611 Advancing learning
800-545-2433 ext. 2523 Transforming scholarship

acrl@ala.org, http://www.acrl.org Association of College & Research Libraries
A division of the American Library Association

Board of Directors Action Form

To: ACRL Board of Directors
CC: Budget and Finance Committee
Subject: Fundraising Goal for 2021 ACRL Conference Scholarship Campaign

Submitted by: Lori Goetsch, 2021 ACRL Conference Scholarship Campaign Chair

Date submitted: December 31, 2019

Background

The ACRL Board previously approved a $50,000 fundraising goal for the 2015, 2017, and 2019 ACRL conference
scholarship campaigns. We are recommending a larger goal for the 2021 ACRL Conference Scholarship Campaign based
on past success.

In December 2013 the ACRL Board of Directors voted to approve a 75th Anniversary fundraising goal of $50,000 to fund
at least 75 additional scholarships for new librarians, library school students, and library support staff to attend the ACRL
2015 Conference in Portland, Oregon. The total amount raised was $56,084 and ACRL awarded a record-breaking 179
scholarships in six categories, including early- and mid-career librarians, support staff and Spectrum Scholar travel
grants, amounting to a total of $112,995. Funding for 75 of these scholarships (more than $56,000 in value) was raised
through the ACRL 75th Anniversary Kick Start the Future Scholarship Campaign. The 2017 Conference Scholarship
Campaign was even more successful: 83 of the 170 ACRL 2017 Conference scholarships (over $61,500 in value) came
from the 2017 ACRL Scholarship Campaign. The 2019 Conference Scholarship Campaign raised even more money: 85 of
170 scholarships (over $66,000 in value) came from the ACRL Scholarship Campaign.

The 2021 ACRL Conference Scholarship campaign will again seek the support of the ACRL Leadership Council (including
the ACRL Board, division-level committees, sections, and interest groups) with the goal of increasing the participation of
ACRL units over and above 2019 participation levels. Twelve sections have already contributed a total of $10,469 to the
2021 ACRL Conference Scholarship Fund with unused FY19 Basic Services Funds.

Progress to date: Since May 1, 2019, one hundred two donors have contributed $15,073 to the ACRL Conference
Scholarship Fund bringing Fund balance to $29,476 (almost 50% of the proposed goal).

Stakeholders

Lori Goetsch, 2021 ACRL Conference Scholarship Campaign chair, supports a $60,000 fundraising goal and will be
working with ACRL Associate Director to develop outreach messaging to ACRL leaders and members in FY20 and FY21,
building on the success of the ALA Annual Fund Campaign. If successful, the campaign would enable ACRL to fund

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please send the Action Form to
ACRL  Program  Officer  Allison  Payne electronically at apayne@ala.org and the remainder in hard  copy.
® Page 1
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between 168-178 full scholarships (full scholarships for students are $800 and $840 for all other scholarship categories,
based on maximum gifts allowed per IRS rules before taxes are assessed).

Action Recommended
That the ACRL Board of Directors approves the ACRL Budget & Finance Committee’s recommendation for a $60,000
fundraising goal for the 2021 ACRL Conference Scholarship Campaign.

Strategic Goal Area Supported
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this action.

|:| Value of Academic Libraries

Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

|:| Student Learning

Goal: Advance innovative practices and environments that transform student learning.

|:| Research and Scholarly Environment

Goal: Librarians accelerate the transition to more open and equitable systems of scholarship.

|:| New Roles and Changing Landscapes

Goal: Academic and research library workforce effectively navigates change in higher education environments.

& Enabling Programs and Services

ACRL programs, services, and publications that target education, advocacy, and member engagement.
Fiscal and Staffing Impact

Motion

|:| Above recommendation moved
|:| No motion made

|:| Motion revised (see motion form)

Action Taken
|:| Motion Approved

|:| Motion Defeated

|:| Other:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please send the Action Form to
ACRL  Program  Officer  Allison  Payne  electronically at apayne@ala.org and the remainder in hard copy.
® Page 2
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A Memorial Resolution Honoring Jennifer Ford Paustenbaugh

Whereas, Jennifer Ford Paustenbaugh, a renowned library leader and, since 2013,

University Librarian at Brigham Young University, died November 23, 2019; and

Whereas, Jennifer Paustenbaugh’s career included service at Oklahoma State
University as Associate Dean of Libraries for Planning and Assessment and in prior
positions as Head of the Patent and Trademark Library, Director of Library
Development, Puterbaugh Foundation Professor of Library Service and Head of
Special Collections and University Archives, and as the Executive Director of the

Women's Archives; and

Whereas, Jennifer Paustenbaugh represented the BYU library in national
assoclations such as the Association of Research Libraries (ARL), The Greater
Wester Library Alhance (GWLA), the Utah Academic Library Consortium
(UALC), The Consortium of Church Archives and Libraries (CCLLA), and many

other organizations; and

Whereas, Jennifer Paustenbaugh transformed hibrary services, programs, and
structures to make them more student focused and developed new ways for students
to access scholarly resources, ensuring that students will benefit from her influence

for years to come; and

Whereas, Jennifer Paustenbaugh served the American Library Association (ALA)
and 1ts various divisions continuously for twenty nine years, from 1990 through 2019;

and

Whereas, Jennifer Paustenbaugh served the Library Leadership and Management
Association (LLAMA) through a variety of appointments, most recently as Chair of
the LLAMA President’s Planning Commuttee; and
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Whereas, Jennifer Paustenbaugh served the Association for Library Collections and
Technical Services (ALCTS) as the chair of ALCTS’ first Fundraising Commuttee,
through which she shared considerable expertise not widely held at that time among
the membership and brought cohesion and consolidation to a previously piecemeal
fundraising program, resulting in greater dollars being raised and directed to ALCTS

key priorities; and

Whereas, Jennifer Paustenbaugh served the Association for College and Research
Libraries (ACRL) as a longtime member and through service on the ACRIL/RBMS

Conference Planning Committee;
Therefore, be it
Resolved, that the American Library Association (ALLA), on behalf of its members:

1. honors the life, leadership, and service of our colleague, Jennifer Ford
Paustenbaugh, with thanks for her outstanding contributions to librarianship;
and

2. extends its deepest sympathy to Jennifer’s husband, Richard Paustenbaugh,

her children, Erik and Kristen, and other family and many friends.



Advancing learning
Transforming scholarship

CRL

Association of College & Research Libraries

A division of the American Library Association

Preamble

The strengths and capacities of ACRL have enabled the
association to sustain exemplary programs and results for
its members and to shape policies and practices of vital
interest to higher education.

ACRE:s Plan for Excellence continues that path and focuses
attention on four areas that capitalize

on our strengths, deliver high member value, and heighten
our impact:

 Value of Academic Libraries
 Student Learning

 Research and Scholarly Environment
« New Roles and Changing Landscapes

These strategic areas will be supported by financial and
operational planning, and will guide the development
and implementation of programs and services that target
education, advocacy and member engagement.

ACRLs leadership views strategic thinking and planning
as an ongoing process. Adoption of this plan for excellence
affirms the general intent and direction articulated by the
association’s core ideology, envisioned future, shorter-term
goals, and objectives. Progress will be assessed annually
and will guide the operational planning process. The plan
for excellence will be updated based on achievement of
the goals and their continued relevance as new needs and
opportunities arise.

Timeless Core Ideology

Core Purpose
To lead academic and research librarians and libraries in
advancing learning and scholarship.

Core Organizational Values

ACRL is committed to:

o visionary leadership, transformation, new ideas, and global
perspectives

« exemplary service to members

« equity, diversity, and inclusion

« integrity and transparency

« continuous learning

o responsible stewardship of resources

o the values of higher education, intellectual freedom, the
ALA Ethics policy, and “The Library Bill of Rights”

ACRL MW20 Doc 3.0
Plan for Excellence

Association of College & Research Libraries
Approved April 20, 2011 — Effective July 1, 2011
Reaffirmed September 2013. Revised November 2019.

Core Commitment

ACRL is dedicated to creating diverse and inclusive
communities in the Association and in academic and
research libraries. This core commitment permeates

the work of the Association, cutting across all ACRL
sections, committees, interest and discussion groups,
and communities of practice. The Association will
acknowledge and address historical racial inequities;
challenge oppressive systems within academic libraries;
value different ways of knowing; and identify and work to
eliminate barriers to equitable services, spaces, resources,
and scholarship.

Long-term Envisioned Future
Vision

Academic and research librarians and libraries are essential
to a thriving global community of learners and scholars.

Vivid Description of a Desired Future
ACRL elevates the position, recognition, and impact of all
academic and research libraries and librarians as catalysts
in exceptional research and learning. Academic libraries
play a critical role in building diverse, welcoming, and
equitable communities; developing inclusive organizations,
spaces and services; guarding against policies and
practices that intentionally or unintentionally create racial
inequalities; embodying diversity in the profession; and
creating conditions so that all users are respected and
supported in their intellectual dialogues and pursuits.
Librarians and their colleagues design services that provide
scholars and learners the unfettered ability to create,
access, evaluate, and use knowledge. College and university
students are information literate, informed scholars

and citizens who value the opinions, perspectives, and
experiences of others. Facile use of information sources
and discovery techniques enables them to succeed in their
coursework and future careers preparing them to lead new
national and global initiatives. Partnering with academic
librarians to collect and organize research data, faculty
break new ground in their respective fields. Academic
libraries, constantly transforming to meet the evolving
needs of their campuses, are central to educational and
research efforts.

50 E. Huron St., Chicago, IL 60611
800-545-2433, ext. 2523

acrl@ala.org | www.acrl.org




Five-Year Goals and Objectives

Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and
impact on institutional outcomes.

Proposed Objectives:

1. Cultivate research opportunities that communicate the
impact of academic and research libraries in the higher
education environment.

2. Promote the impact and value of academic and research
libraries to the higher education community.

3. Expand professional development opportunities for assess-
ment and advocacy of the contributions towards impact
of academic libraries.

4. Support libraries in articulating their role in advancing
issues of equity, access, diversity, and inclusion in higher
education.

Student Learning

Goal: Advance equitable and inclusive pedagogical
practices and environments for libraries to support student
learning.

Proposed Objectives:

1. Empower libraries to build sustainable, equitable, inclu-
sive, and responsive information literacy programs.

2. Collaborate with internal and external partners to expand
understanding of the impact of information literacy on
student learning.

ACRL MW20 Doc 3.0

Research and Scholarly Environment
Goal: The academic and research library workforce
accelerates the transition to more open and equitable
systems of scholarship.

Proposed Objectives:

1. Increase the ways ACRL is an advocate and model for
more representative and inclusive ways of knowing.

2. Enhance members’ capacity to address issues related to
scholarly communication, including but not limited to
data management, library publishing, open access, and
digital scholarship, and power and privilege in knowledge
creation systems.

3. Increase ACRLs efforts to influence and advocate for more
open and equitable dissemination policies and practices.

New Roles and Changing Landscapes
Goal: The academic and research library workforce
effectively fosters change in academic libraries and higher
education environments.

Objectives:

1. Deepen ACRLs advocacy and support for the full range
of the academic library workforce.

2. Equip the academic library workforce to effectively lead,
manage, and embrace change, advocate for their commu-
nities, and serve as a catalyst for transformational change
in higher education.

3. Increase diversity, cultivate equity, and nurture inclusion
in the academic library workforce.
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ACRL Planning Cycle at a Glance - (revised 12/2020)

See ACRL Planning Cycle and Deadlines document for detailed task information and dates

All Committees

=

Staff Liaisons

*also responsible for All Committees tasks

June - Annual Conference (AC)

All Committees: Review Year-End Report and
brainstorm ideas for next year’s work plan

Goal Area Committees (GAC) also:
e Meet with ACRL Board to give a brief
update on advancing the Plan for
Excellence

N
Full Board: Discuss Plan for Excellence: KPIs, multi-year planning
prep, gap analysis prep and approve next year’s budget

.

July

All Committees: Draft and submit Annual Work
Plans based on AC discussion

Staff:

e Aid in work plan
development in consultation
with Board liaison

e Coordinate strategic goal
area activities

Board Liaisons:

e Review drafts in consult
with staff liaison

e Coordinate strategic goal-
area activities as needed

May All Committees: Complete work plans

e Draft year-end report of activities
e Draft AC agenda

Board: Host Leader Orientation
Board Exec Committee:
Attend Spring Board Meeting

Staff:
Submit Q4 KPI data

February - April

All Committees: Carry out work plans

Staff:
Submit Q3 KPI data

January/February — Midwinter (MW)

All Committees: Carry out work plans

GAC also: Participate in Board Meeting

[ Full Board: Meets to discuss Plan for Excellence initiatives

December

All Committees: Carry out work plans and
submit Midwinter agenda

GAC also: Submit MW Re00|>

| Staff: Submit Q2 KPI data |

August

All Committees: Annual work plans finalized

Staff:

e Draft Key Performance
Indicators (KPls) for
enabling programs &
services

e Compile CoPA Plan for
Excellence Imp. Reports

Kresident and Goal Area \

Committee Board Liaisons:

e Conduct high-level review of
strategic initiative planning
grid & annual work plans

e Prepare for SPOS gap analysis

All Board Liaisons:
e Approve Annual Work Plans

\

October and November

All Committees: Carry out work plans

Staff:' Board Exec Committee
Submit year- e Attend Fall Exec
end KPI data

e Approve budget assumptions

Fall — Strategic Planning & Orientation Session

All Committees: Carry out work plans

GAC also: Chairs and VC attend SPOS
Revise Work plan if needed

Staff: Attend SPOS

[Full Board: Conduct gap analysis
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Association of College & Research Libraries
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Advancing the Plan for Excellence
Goal-area Committee Midwinter Report

Goal area: New Roles and Changing Landscapes

Goal: The academic and research library workforce effectively fosters change in academic
libraries and higher education environments.

Committee name: New Roles and Changing Landscapes Committee

Charge: To oversee and implement ACRL’s New Roles and Changing Landscapes goal, as
described in the strategic plan; work with the ACRL Board and other ACRL units in creating a
comprehensive effort including coalition building, professional development, publications,
research, advocacy, diversity, and consultation services and in developing the ACRL New Roles
and Changing Landscapes Initiative; and monitor and assess the effectiveness of this initiative.

Committee Leadership
e Chair: Jolie O. Grayhbill
e Vice-chair: Erin T. Smith
e Board liaison: Jeanne R. Davidson
e Staff liaison: Erin Nevius

Report submitted by: Jolie O. Grayhbill
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Midwinter Committee Report

Report Objective
This report is intended as a brief mid-year overview to keep the Board apprised of the
committee’s progress towards advancing the Plan for Excellence. Please provide concise

answers in a bulleted format to share information and issues with the Board prior to your
discussion at Midwinter Meeting. The time at Midwinter may then be used to engage in a
dialogue with the Board. This report will be included in the committee’s official record of
activities maintained by the ACRL office.

Accomplishments
In the following section, provide a brief update on projects advancing the annual work plan
progress for each objective.

e Leading Change Online Course
e OER & Affordability Road Show
e DEIl Pipeline, Fishbone Model

Objective 1: Deepen ACRL’s advocacy and support for the full range of the academic
library workforce.

Ongoing activities
Our three main projects are in support of ACRL’s advocacy and support:

e Leading Change Online Course
e OER & Affordability Road Show
e DEIl Pipeline, Fishbone Model

Upcoming activities
Identification of new role and effort, continue OER development and implementation and
development of Pipeline Fishbone Model.

Objective 2: Equip the academic library workforce to effectively lead, manage, and
embrace change, advocate for their communities, and serve as a catalyst for
transformational change in higher education.

Ongoing activities
e Leading Change Online Course will equip the library workforce at all levels to effectively
lead, manage, and embrace change on their respective campuses by providing needed
tools and education.
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Upcoming activities
Pilot the Leading Change Online Course, and secure team participants, follow up with

evaluation.

Objective 3: Increase diversity, cultivate equity, and nurture inclusion in the

academic library workforce.

Ongoing activities

DEI Pipeline (Fishbone) project

(this project was put on hold for NRCL to complete the CUPA-HR work)

This pipeline is designed to foster a path into librarianship and leadership for individuals from
diverse backgrounds. NRCL is using a fishbone model to brainstorm and illustrate the issues to
consider — goal to deliver a fleshed out recommendation to the ACRL Board for actions that
ACRL can take. Currently, committee members volunteered for 1 of 6 sub-groups. Each group is
getting geared and moving forward via re-visiting questions developed for each sub-group,
environmental scans, and brainstorm conversations.

Upcoming activities

DEI Pipeline (Fishbone) project
Flush out the six areas more concretely:

Pre MLS First Job
MLS Retention via Inclusion/Equity (Tenure)
Non-MLS Advancement

Challenges

Describe any challenges or threats the committee faces in executing the work plan. Are there

any expected changes for ongoing projects?

Priorities
What will be the committee’s priorities between Midwinter and Annual Conference?

Continue work on the following:

OER Roadshow
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e Leading Change Online Course
e DEIl Pipeline (Fishbone model)
e |dentify new role for future project

Environmental Scan
Is there anything new of note in this area in the larger higher education community?

New roles are appearing, ones that weren’t necessarily on the radar when we completed the
CUPA-HR project, these new roles are exciting to see.

Board Discussion
What does the committee need from the Board at this point? Are there any other items you
would like to discuss during your time together at Midwinter?
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

New Roles & Changing Landscapes

Charge/TaSkS: To oversee and implement ACRL’s New Roles and Changing Landscapes goal, as described in the strategic
plan; work with the ACRL Board and other ACRL units in creating a comprehensive effort including coalition
building, professional development, publications, research, advocacy, diversity, and consultation services and
in developing the ACRL New Roles and Changing Landscapes Initiative; and monitor and assess the
effectiveness of this initiative.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Anne Grant

Vice-Chair: Jolie Graybill

Board liaison: Jeanne Davidson

Staff liaison: Erin Nevius

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Jolie Graybill
Vice-Chair: Erin Smith
Board liaison: Jeanne Davidson
Staff liaison: Erin Nevius
Other leaders:
Report & Work Plan Submission
Year-end report written by: |Anne Grant Date:

Work plan submitted by: Jolie Graybill Date: |8/26/19
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

* An Open Educational Resources and Affordability RoadShow was developed by the Committee and a call for
curriculum designers/presenters distributed. The Committee interviewed and selected four designers/presenters
and expects the RoadShow to launch in spring 2020.

* The Leading Change course will be an asynchronous online learning course designed to give library teams the
capability and confidence to lead change in their academic library and on their campus. Three curriculum designers
were hired in February 2019 and the course is expected to launch in early 2020.

* The Committee was tasked with reviewing the existing library job positions used by CUPA-HR in its salary survey
in order to determine if revisions to these descriptions are required. These revisions were provided to CUPA-HR by
their August 1, 2019 deadline.

* Diversity Pipeline project

2. What were the relevant results for your projects?

* OER RoadShow - Put out the call for applications; reviewed applications and interviewed applicants; and finalized
the design team. The OER subgroup will oversee the curriculum development.

* Change & Innovation Course - A call for applications was distributed, and the Change Course subgroup reviewed
applications and interviewed applicants. The instructional design team of three has been hired and work has begun
on the course under the oversight of the Change Course subgroup. Launch date set for early 2020.

* CUPA-HR Position Description update - Revisions were provided to CUPA-HR by the August 1, 2019 deadline.

* Diversity Pipeline project - Concept map begun and steps outlined to begin work on recommendations to ACRL for
ways that new roles and changing landscapes in libraries can foster EDI initiatives. Pipeline project was intentionally
set aside to respond to the timeframe for the CUPA-HR project.

3. Which if any 2018-19 projects will continue next year?

* Diversity Pipeline Project
* Change Course
* OER RoadShow

4. What worked well?

Our team worked well in small groups on the CUPA-HR data. We worked on collaborative
documents and made a great deal of progress on a major project.

We responded to a tight timeline successfully.

5. What could have worked better?
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and

inclusion, within or beyond ACRL?

The work that we began on the Diversity Pipeline will allow this group to explore how new roles will
influence the recruitment and retention of new, diverse librarians. This work also served to inform

conversations about the CUPA-HR position descriptions.

7. Was there information you could have been provided before starting this project that would have

made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

Optional

9. Any other comments, recommendations, or suggestions?
The committee worked effectively with the CUPA-HR staff to gather the information we needed to

complete our task.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: OER RoadShow
Brief Description:

The committee developed an Open Educational Resources and Affordability
RoadShow, curriculum. Curriculum designers and presenters were recruited/identified
and hired this summer (August) to design RoadShow and integrate into the ACRL
RoadShow structure. OER Subgroup will oversee the development with Test run in
Spring 2020. Commiittee is discussing/identifying roadshow oversight and integrating
Oversight Responsibilities.

Activity #1 Timeline

How long will this project take?
continuous project assigned in charge
short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[ ] value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

] Research and Scholarly Environment

Select from drop-down.

New Roles and Changing Landscapes

1. Deepen ACRL'’s advocacy and support for the full range of the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The OER Roadshow will deepen ACRL's advocacy and support for librarians with OER librarians via
a compact overview workshop promoting OER capacity in the field.
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Supervise Roadshow Fall 2019 OER team
development
Test run Spring 2020 Designers, OER team
Develop Fall and Spring NRCL committee
marketing/promotion 2019/20
Identify/allocate new Fall 2019 NRCL committee
subgroup members
Develop feedback Winter 2020 OER team, designers
survey
Evaluation and Summer 2020 OER team, designers

assessment of roadshow

Activity #1 Assessment

How will success be measured?

The OER Roadshow will be successful when (1) it is completed and ready for implementation, (2)
participants sign up for the OER Roadshow, (3) feedback survey is completed by

participants/positive
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2
Activity Name: Change & Innovation Course
Brief Description:

NRCL is overseeing the curriculum development for a self-directed, self-paced, online
workbook course on facilitating and leading library innovation that would be taken by
teams of library employees. NRCL has identified instructional designers to design and
implement the course, at outline stage this summer. Designed to introduce people to
frames and models to help people think about ways to approach change.

Activity #2 Timeline

How long will this project take?
[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[ ] value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

] Research and Scholarly Environment

Select from drop-down.

New Roles and Changing Landscapes

2. Equip the academic library workforce to effectively lead, manage, and embrace change, advocate for their communities, and serve

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The Change & Innovation Course will equip library workforce at all levels to effectively lead,
manage, and embrace change on their campuses by providing the education and tools they need.
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Sub-group to review first | This fall, 2019 Sub group identified course
draft of curriculum material developers
Launch of the change course Early 2020 Sub-group
is expected in about 4-6
months
Market and promote 2020 Sub-group, NRCL
change course comm.

Activity #2 Assessment

How will success be measured?

The Change & Innovation Course will be successful if (1) the course is completed by the
instructional designer, (2) institutional change teams take the course, and (3) the course promotes
change and innovation at individual institutions. Completion and design will be successful if
institutional teams sign up for course, as well as implement to experience some type of change. Use
will be measured by numbers of institutions that take the course — the first year will set a baseline
with a goal of increasing use each year. The instructional designer will embed assessment
measures on both the course itself with a built in follow up evaluating if the course promoted change
and innovation.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Diversity Pipe Line
Brief Description:

The Diversity Pipe Line concept map begun and steps outlined to begin work on
recommendations to ACRL for ways that new roles and changing landscapes in
libraries can foster EDI initiatives. In order to complete the CUPA-HR project, this
project was intentionally set aside to respond to the timeframe for the CUPA-HR
project. Re-engaging this work year.

Activity #3 Timeline

How long will this project take?
continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

Value of Academic Libraries

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.

[] Student Learning

Select from drop-down.

] Research and Scholarly Environment

Select from drop-down.

New Roles and Changing Landscapes

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

In the committee’s exploration of ways to use new roles and changing landscapes in libraries to
encourage participation from a broader range of individuals, we will relate not only to our own
committee goal areas, but also the VAL diversity goal.
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Re-introduce project Oct/Nov 2019 Chair
Re-engage members Fall 2019 Chair, co-Chair
Discuss in terms of all Oct/Nov 2019 NRCL committee

-committee project or
sub-group project

Continue exploration of this
pipeline idea, develop
concrete

implementation plans.
Determine deliverables

Winter 2020 and Spring
2020

Winter 2020

Activity #3 Assessment

How will success be measured?

Buy-in from entire committee and members volunteer to contribute, as well as support from

SPOS/ACRL.




This page included to accommodate double sided printing.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

Research and Scholarly Environment Committee

Charge/Tasks: To oversee and coordinate ACRL's Research and Scholarly Environment
Initiative as described in the strategic plan; work with the ACRL Board and other
ACRL units in creating a comprehensive effort including coalition building,
professional development, publications, research, and advocacy and in

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Yasmeen Shorish

Vice-Chair: Nathan Hall

Board liaison: Beth McNeil

Staff liaison: Kara Malenfant

Other leaders: Past-chair: Patricia Hswe

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Nathan Hall
Vice-Chair: Charlotte Roh
Board liaison: Cinthya Ippoliti
Staff liaison: Kara Malenfant

Other leaders:

Yasmeen Shorish

Report & Work Plan Submission

Year-end report written by: | Yasmeen Shorish Date: | July 15, 2019

Work plan submitted by: Nathan Hall Date: | August 9, 2019
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

- Production of the scholarly communication research agenda
- Promotion of the research agenda

- Produced research grant criteria

- Revised the Open Access Statement

- Creation of the Data Privacy Primer

- Worked with Emerging Leaders

- Selected OpenCon scholars

- Revised the ReSEC/scholarly communication website

- ACRL/SPARC Forums

2. What were the relevant results for your projects?

A comprehensive scholarly communication research agenda was released in June. It is expected
that the research grants will be one metric to gauge uptake of the agenda.

Two OpenCon scholars wrote a reflection for C&RL News column and joined the committee at the
conclusion of 2019 Annual.

The Emerging Leaders team produced a guide for engaging with the research agenda.

The Data Privacy Primer has been downloaded from LISSA 460 times (as of 7/15/19).

3. Which if any 2018-19 projects will continue next year?

- Research grant selection

- OpenCon scholarships

- Relations subcommittee

- ACRL/SPARC Forums

- “Scholarly Communication” column in C&RL News
- Roadshow oversight

4. What worked well?

- Communication with Kara and Erin - which was critical for the research agenda - was a dream.
These two professionals truly made the work of the committee as productive as possible and | am
exceedingly grateful to them.

- The C&RL News column and the SPARC Forums continue to be high caliber and engaging
programs.

5. What could have worked better?

- The research agenda occupied such an intense amount of effort that it sometimes felt like our
other projects were orphaned. In hindsight, | wonder if we could have paused some efforts and
brought more people into the agenda review at various times - in a controlled and intentional way -
to help make the effort more equitable across the committee.

- We sitill are ironing out some communication preferences between roadshow leaders and ACRL. |
suspect this will be an ongoing effort, but it is vitally important that ACRL coordinate and support
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

- The research agenda is grounded in equity and inclusion and all the work we have done related
to it has carried forward that framing.

- We charged the Emerging Leaders project team to design for institutions not typically represented
in the scholarly communication research landscape.

- We made requests for committee appointments with an eye towards institutional and experience
diversity.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

In general, more transparency about the work required and expectations before coming into a
leadership position. Maybe an ACRL Insider series of blog posts about ACRL governance? | know
it sounds dry, but done well it could really help members feel more enfranchised in the Association.
In ReSEC, we've created documentation in ALA Connect and brought forward planning documents,
like the work plan, to the committee to help all members feel more connect to the process and to
make it more transparent. Given the high output of work from this committee, this will take
intentional upkeep.

8. What made this work most rewarding (observations/comments/accolades)?

A few things, but the people on the committee who do exceptional work are the most important
part. Being able to do work with the research agenda, which has the potential to be truly
transformative, feels very satisfying. Seeing the committee bring forward new ideas and processes
that make things more efficient and also more inclusive is very rewarding.

9. Any other comments, recommendations, or suggestions?

It was fantastic to see the Board take up a recommendation Patricia Hswe made on her year-end
report, which was to have more input into the Appointments process. That said, it would help to
know the motivations for new members volunteering for ReSEC — i.e., apart from the members that
the chair recommends to the Appointments Committee. If we knew the reasons why new members
join, then we may be able to engage them in an informed way about volunteer opportunities. It
could help make committee work more efficient, too.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1
Activity Name: Research Grant Selection

Brief Description: | A sub-committee, led by MD Galvin, will review project proposals for the ACRL
Scholary Communications Research Grants.

Activity #1 Timeline

How long will this project take?
[] continuous project assigned in charge
short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project increases capacity through direct funding to support members and their partners with
researching and implementing programs in any of the areas listed in the objective, or in the

Research Agenda. Call for proposals here: http://www.ala.org/acrl/awards/researchawards/
scholcommgrants.
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

draft call for proposals | May/June 2019 Research Agenda
Subcommittee

publish call for June 2019 ACRL liaison Insider, Twitter
proposals

Webinar for potential mid-September 2019 ReSEC leadership, acrl libcal
applicants and sbcmte chair

Application deadline September 30, 2019

Application review October 2019 MD Galvin and grant

review subcmte
Award notifications November 28, 2019 ReSEC leadership
Grant dispersal 1 month after awardee | ACRL liaison

Activity #1 Assessment

How will success be measured?

Quality and size of applicant pool. The Grant Review Subcommittee will provide additional
feedback about what worked and what could have been better to ReSEC Leadership in order to
ensure better experience for future rounds of awards.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2
Activity Name: OpenCon Scholarships

Brief Description: | Select and support the travel of two scholarship recipients to attend OpenCon,
an annual conference focused on advancing Open Access, Open Education,
and Open Data. This activity is repeated from last year, based on its success.

Activity #2 Timeline

How long will this project take?
continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Attendance at OpenCon allows students and early career professionals to develop the critical skills
necessary to catalyze action toward a more open system for sharing the world’s information, and
scholarship recipients’ service on ReSEC provides an immediate opportunity for the attendees to
build on what they learned to benefit libraries and the broader scholarly communication landscape.
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,

staff support)

OpenCon Scholarship | June/July Tatiana Press release and

announcement dissemination

Form subcommittee to | June/July Tatiana and ReSEC

review applications leadership

subcmte reviews/ OpenCon

selects applicants Scholarhship subcmte

ReSEC Chair confirms | September Nathan Hall

awardee interest

ACRL funds awardee | November Kara Malenfant ReSEC operating

travel to OpenCon budget

awardees submit December awardees publication in C&RL

reflection essay News column

review process for Midwinter 2020 Subcmte, with input

improvements from OpenCon orgnzrs

feedback & implement | March 2020 ReSEC Commitee

improvements

Repeat process

ReSEC Commitee

ongoing ACRL support
for budget item

Activity #2 Assessment

How will success be measured?

The project will be evaluated on an ongoing basis based on feedback from scholarship recipients

and the subcommittee.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3
Activity Name: Relations Subcommittee

Brief Description: | In light of the increasing practice of vendors to contact and consult with
university administration, thus usurping the role of academic libraries, this
subcommittee is exploring what librarians and libraries should do to counteract
such go-arounds. The subcommittee is working toward defining a framework for
the purpose of relationship understanding and building, internally (on campuses)
and externally (with stakeholders).

Activity #3 Timeline

How long will this project take?
[] continuous project assigned in charge
short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

3. Increase ACRL's efforts to influence and advocate for more open and equitable dissemination policies and practices.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The framework, or set of effective practices, should help guide the ACRL community in developing
and maintaining more productive relationships with their internal and external constituents, done
most productively with an increased capacity to address issues related to scholarly communication.
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Draft problem 1/15/2018 Complete Complete
statement and charge
ReSEC discusses at 2/11/2018 Complete Complete
Midwinter 2018, as
Subcmte drafts ongoing Mel DeSart
framework
Subcmte updates 6/1/2018 - 6/15/2018 Complete

ReSEC on progress
via a short report

ReSEC discusses at 6/24/2018 Complete
Annual 2018

Subcomte gathers ongoing Mel DeSart Survey tool
data

Subcomte amends ongoing Mel DeSart
framework

Subcmte reports on Fall 2019 Mel DeSart
progress

Subcmte submits 12/1/2019 Mel DeSart
report

ReSEC discusses final | Midwinter 2020 Nathan Hall

report and informs
ACRL leadership

Activity #3 Assessment

How will success be measured?

This project was intended to be complete in the previous year, but there was not enough data to be
useful. The subcommittee surmised that the open-ended nature of the data collection method may
have been off-putting for participants, and they have decided to try again with short survey
responses instead this year. Reporting back to the membership will continue to be crucial, through
the scholcomm listserv, and potentially through the ACRL/SPARC Forum, or the Scholarly
Communications Discussion Group
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4
Activity Name: ACRL/SPARC Forums

Brief Description: | Collaboration between ReSEC and SPARC to host joint program at ALA Annual
and at ALA Midwinter. Typically, the coordinators for the Scholarly
Communication DG have central roles in determining a topic for the Forum and
a line-up of guest speakers, and otherwise planning the Forum with SPARC

Activity #4 Timeline

How long will this project take?
continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This forum provides attendees with a venue for interacting with invited experts to discuss topical

and contemporary issues of vital importance to the scholarly communication, publishing, and open
knowledge landscape.
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Identify topic and August ScholComm DG

speakers for MW leaders & SPARC

Schedule venue August ScholComm DG & ALA conference
ACRL Liaison scheduling team

Confirm Speakers November ScholComm DG
leaders & SPARC

Advertise event December ACRL liaison & ACRL | ACRL Twitter and
marketing Insider

Host, assess, and Midwinter conference ScholComm DG

report event

Identify topic and February ScholComm DG

speakers for Annual leaders & SPARC

Schedule venue February ScholComm DG & ALA conference
ACRL Liaison scheduling team

Confirm Speakers April ScholComm DG
leaders & SPARC

Advertise event May ACRL liaison & ACRL | ACRL Twitter and
marketing Insider

Host, assess, and
report event

Annual conference

ScholComm DG

Activity #4 Assessment

How will success be measured?

Number of attendees, social media buzz (before and after), intensity of constructive discussion.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #5

Activity Name: “Scholarly Communications” column in C&RL News
Brief Description: | Two co-editors work together to solicit and review column drafts for publication
in C&RL News

Activity #5 Timeline

How long will this project take?
continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:
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Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
solicit calls for articles | Ongoing Column co-editors support from C&RL
News editor
work with authors to Ongoing Column co-editors
edit manuscripts
maintain publication Ongoing Column co-editors support from C&RL

schedule

News editor

Activity #5 Assessment

How will success be measured?
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #6

Activity Name: Roadshow oversight

Brief Description: | Dagy-long workshops engage participants to learn new skills and
strengthen existing competencies in Scholarly Communications and
in Research Data Management, respectively.

Activity #6 Timeline

How long will this project take?

continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:
Roadshows provide professional development to member organizations and institutions
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Activity #6 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,

staff support)

Replace scholcomm July, 2019 ACRL Board

coordinator

Support scholcomm ongoing ReSEC Leadership ongoing ACRL support

coordinator for budget line

support RDM ongoing ReSEC Leadership ongoing ACRL support

coordinator for budget line

Propose budget line Fall, 2019 ReSEC Chair Confer with ACRL

for subsidized RDM Liaison and RDM

roadshow coordinator

Activity #6 Assessment

How will success be measured?

Through number of applications to host subsidized roadshows, number of roadshows scheduled,
number of roadshows completed, participant feedback (collected by roadshow coordinators)
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #7
Activity Name: Scholarly Communications Toolkit
Brief Description: | This seminal toolkit was created to help librarians integrate scholarly
communication perspectives into library operations and programs as well as to

prepare presentations on the surrounding issues. http://acrl.libguides.com/
scholcomml/toolkit/

Activity #7 Timeline

How long will this project take?
continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The toolkit provides its users with a basic understanding of scholarly communication issues in the
context of their impact on libraries. For every issue covered, users will find a brief introduction
along with links to additional resources that have been curated and reviewed for relevancy,
currency, and accuracy. Users will also find various tools, presentations, handouts and other
takeaways that they can utilize as they develop their own local resources.
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Activity #7 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Finish staffing new August, 2019 ReSEC chair
Toolkit Subcommittee
Review Toolkit for ongoing Toolkit Subcommittee | Edit access to ACRL
currency/relevance LibGuide
Provide SC resources | ongoing Toolkit Subcommittee | Edit access to ACRL
in multiple formats LibGuide

Activity #7 Assessment

How will success be measured?

Toolkit usage statistics and user feedback
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #8

Activity Name: Emerging Leaders project: Roadshow targeted marketing project

Brief Description: | Emerging Leaders project to propose additional marketing strategies in support
of ACRL Marketing team with targeted outreach venues aligned with each
roadshow focus area.

Activity #8 Timeline

How long will this project take?
[] continuous project assigned in charge
short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

Value of Academic Libraries

3. Expand professional development opportunities for assessment and advocacy of the contributions towards impact of academic libra

Student Learning

1. Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy programs.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

New Roles and Changing Landscapes

2. Equip the academic library workforce to effectively lead, manage, and embrace change, advocate for their communities, and serve

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project is intended to develop a strategy to make the Roadshows more effective through
targeted outreach aligned with each ACRL Roadshow, to enhance ACRL's current marketing efforts
through the addition of new channels that align with each respective Roadshow for disseminating
Roadshow marketing
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Activity #8 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Submit project 10/1/2019 EL Host and Sponsor
proposal (maybe Hall & Goben)
Meet EL Group at MW | January 2020 EL Host, Sponsor, and
ACRL liaison
Schedule meetings Spring 2020 EL Host
with EL Group
Announce intention to | May 2020 ReSEC Chair and Vice | ongoing support for
sponsor EL for 2021 Chair budget line
Meet EL Group at Annual 2020 EL Host, Sponsor, and
Annual ACRL liaison
Attend EL Poster Annual 2020 EL Host and Sponsor

session

Activity #8 Assessment

How will success be measured?

Through implementation of marketing strategy by ACRL Marketing and by Roadshow Oversight
Committees, and by change in number of Roadshow requests.
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Advancing the Plan for Excellence

Goal-area Committee Midwinter Report
Goal area: Student Learning

Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to
support student learning.

Committee name: ACRL Student Learning and Information Literacy Committee

Charge: To oversee and implement ACRL’s Student Learning Initiative as described in the
strategic plan. Work with the ACRL Board and other ACRL units to create a comprehensive
approach to student learning and information literacy efforts including a) promote and
facilitate professional development, publications, research, and advocacy related to
information literacy and student learning; b) support the development of the ACRL student
learning/information literacy website; and c) monitor and assess the effectiveness of the ACRL
Student Learning Initiative.

Committee Leadership
e Chair: Nicole E. Brown
e Vice-chair: Alex R. Hodges
® Board liaison: Caroline Fuchs
e Staff liaison: Mary Jane Petrowski

Report submitted by: Nicole Brown
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Midwinter Committee Report

Report Objective
This report is intended as a brief mid-year overview to keep the Board apprised of the
committee’s progress towards advancing the Plan for Excellence. Please provide concise

answers in a bulleted format to share information and issues with the Board prior to your
discussion at Midwinter Meeting. The time at Midwinter may then be used to engage in a
dialogue with the Board. This report will be included in the committee’s official record of
activities maintained by the ACRL office.

Accomplishments
NOTE: The SLILC 2019-2020 Work Plan is arranged around 4 Project Teams

Professional Development Team
OER Toolkit Team
Publications Team

Engagement Team

Objective 1: Empower libraries to build sustainable, equitable, inclusive, and
responsive information literacy programs.

Ongoing & Upcoming Activities
e Professional Development Team:
o Collaborated with all Team Leads to host two events at Midwinter:
m SLILC Forum
1/25/2020 - 10:30 AM - 11:30 AM; Loews Hotel Philadelphia
m IL Framework Professional Development
1/26/2020 - 9:00 AM- 10:00 AM; Loews Hotel Philadelphia

o Beginning work to integrate EDI principles into the Framework RoadShow
curricula.

o Having discussions of bringing in a speaker on colorblind racism for a possible
webinar post-Midwinter.

® OER Toolkit Team:

o Finding and briefly annotating resources that support open pedagogy, which will
be shared soon.

o Clarifying and scoping the vision for the project — the team narrowed the focus
to open pedagogy and OER-enabled pedagogy and is collecting supporting
resources and engaging with the community at appropriate.

o Taking the lead on developing prompts for the Framework Professional
Development session at Midwinter.


http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
https://docs.google.com/document/d/1w5zVGwNUSeQ9p2zkfhhYLgUVCnvh4VNu1bRKAekxlz8/edit
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e Publications Team:
o Soliciting and editing the C&RL News Perspectives on the Framework column
(edited one column and are getting ready to submit to C&RL News).
o Began brainstorming topics for a Keeping Up With column.

Objective 2: Collaborate with internal and external partners to expand
understanding of the impact of information literacy on student learning.

Ongoing & Upcoming Activities
e Engagement Team:
o Working on updates to web pages:
m SLILC LibGuide page: https://acrl.libguides.com/studentlearning
m Liaisons Talking Points Guide: https://acrl.libguides.com/val/liaisons

o Working on a plan to identify potentially underserved groups of librarians in
order to develop regional discussions (in-person / virtual) for SLILC goal areas.
o All teams collaborated together to plan and run the two Midwinter events.

Challenges
Describe any challenges or threats the committee faces in executing the work plan. Are there
any expected changes for ongoing projects?

e Adding the Scholarship of Teaching & Learning RoadShow to the SLILC portfolio is not a
significant challenge, but it does involve amending the Work Plan and adding additional
action items.

Priorities
What will be the committee’s priorities between Midwinter and Annual Conference?

e Chair and Vice Chair will be working with each project team to carry out the Work Plan.
The Team Leads approach is working well, and we are moving forward.

Environmental Scan
Is there anything new of note in this area in the larger higher education community?

e Recently, EDUCAUSE released the following pieces about inclusive pedagogy:
o A Taxonomy of Inclusive Design: On Disclosure, Accessibility, and Inclusion

o Moving a Taxonomy of Inclusive Design from Theory to Practice

Board Discussion
What does the committee need from the Board at this point? Are there any other items you
would like to discuss during your time together at Midwinter?


https://acrl.libguides.com/studentlearning
https://acrl.libguides.com/val/liaisons
https://docs.google.com/document/d/1w5zVGwNUSeQ9p2zkfhhYLgUVCnvh4VNu1bRKAekxlz8/edit
https://er.educause.edu/blogs/2019/11/a-taxonomy-of-inclusive-design-on-disclosure-accessibility-and-inclusion
https://er.educause.edu/blogs/2019/12/moving-a-taxonomy-of-inclusive-design-from-theory-to-practice
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Professional Development Team is discussing bringing in an outside speaker for a
webinar. This might require funding. What are our options for working with ACRL to pay
a speaker?

Publications Team - Interested in possibly editing a book, so we're thinking through
what that might look like. Any guidance would be appreciated.

OER Toolkit Team - Once a determination is made for what this resource will look like
(i.e. something new vs. a refresh of an existing LibGuide), we anticipate the need for
discussion (perhaps at Annual) about how a Toolkit will be publicized, where it will live,
how it will be discovered, and who will maintain it. Dovetails with questions about
ACRL's strategy for promoting and maintaining SLILC-generated materials.

Engagement Team - Identified the need to think about how to identify underserved
groups of librarians in order to clarify our audience for potential regional discussions.
We could use help from ACRL to think through this.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, staff
liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post the
combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

Student Learning and Information Literacy Committee

Charge/Tasks:

To oversee and implement ACRL’s Student Learning Initiative as described in the strategic plan.
Work with the ACRL Board and other ACRL units to create a comprehensive approach to
student learning and information literacy efforts including a) promote and facilitate
professional development, publications, research, and advocacy related to information literacy
and student learning; b) support the development of the ACRL student learning/information
literacy website; and c) monitor and assess the effectiveness of the ACRL Student Learning
Initiative.

2018-19 Leadership (terms: July 1, 2018—June 30, 2019)

Chair: Elizabeth Galoozis
Vice-Chair: Nicole Brown

Board liaison: Caroline Fuchs

Staff liaison: Mary Jane Petrowski

Other leaders:

2019-20 Leadership (terms: July 1, 2019—-June 30, 2020)

Chair: Nicole Brown
Vice-Chair: Alex Hodges

Board liaison: Caroline Fuchs

Staff liaison: Mary Jane Petrowski

Other leaders:

Report & Work Plan Submission

Year-end report written by: Elizabeth Galoozis and Nicole Brown Date: | 7/16/19

Work plan submitted by: Elizabeth Galoozis and Nicole Brown Date: | 7/16/19



http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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Year-End Report 2018-2019

STUDENT LEARNING & INFORMATION LITERACY COMMITTEE

Each year, ACRL division-level committees should complete a year-end report and work plan. The report section should be completed
by the outgoing chair. By July 19, 2019, the outgoing chair should post the combined template with only the 2018-19 report section
completed to ALA Connect. The work plan section should be completed by the incoming chair. Committee members, Board liaison,
and staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post the combined
template with the 2018—19 report and 2019—-20 work plan sections completed to ALA Connect. Projects included in a committee’s work
plan will be implemented September 2019 through June 2020.

ALA Annual Project Team Update

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?
A brief list is suggested here.

Our primary accomplishment this year was to revise SLILC’s goal to align with ACRL’s core commitment to
equity, diversity, and inclusion. Our goal is to: “Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.”

The following projects represent work toward both the previous and current goals; project teams also worked to
realign to the goal throughout the year.

Activities/ Project Teams:

Professional Development

Curricular Design and Sustainability
Conference Planning

Framework Resources

Assessment

Strategic Partnerships

Discoverability of Committee Resources

2. What were the relevant results for your projects?
A brief list is suggested that includes assessment as appropriate (correspond to list above). Be as specific as
possible. For example: 300 proposals/applications reviewed, 32 selected,; Developed and conducted three
podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines (list titles)
Professional Development:
e Offered a webinar “The Failure of Skepticism: Rethinking Information Literacy and Political Polarization
in a Post-Truth Era” (Feb. 15, 2019), which drew 165+ unique logins (many group logins were noted).
e Held conversations with ACRL Immersion to discuss information literacy instruction professional
development partnerships.
Curricular Design and Sustainability
e Compiled citations for an annotated bibliography on curriculum mapping and sustainable curricular
integration of information literacy, with an emphasis on equity, diversity, and inclusion.
Conference Planning
e Designed 4 programs: 2 for Midwinter; 2 for Annual that aligned with SLILC goal and addressed current
concerns and needs for inclusive and equitable environments:



https://docs.google.com/document/d/1kTulqdbKouZ-b9lNXbZj1JAFprmSeU1xfSayTqQSqD4/edit?usp=drive_web&ouid=107813184883958622392
https://works.bepress.com/christopher_sweet/40/
https://works.bepress.com/christopher_sweet/40/
https://docs.google.com/document/d/1nf1XS8WIBpYO-jU6hn-q47Jdmf6rfto8dVHEdsozxBM/edit
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Midwinter:
Midwinter:
Annual: Framework Professional Development: “Learning Analytics and Libraries: Reports from
the Field”
o Annual: SLILC Discussion Forum: “Deficit or Equity: Decoding Implicit Thinking and Practice in
Information Literacy Teaching and Learning”
Framework Resources

e Sandbox: Developed the charge and outline of work for the new Instruction Section Framework for
Information Literacy Sandbox Committee, which will create the infrastructure needed for the Sandbox
resource to thrive.

e “Perspectives on the Framework” C&RL News Column: Edited six articles, issued a Call for Proposals
for next academic year, vetted 34 proposals, and lined up column author commitments for next
academic year. The articles selected for AY19-20 all directly address the SLILC Goal.

e Toolkit & ACRLFRAME Discussion List: Reviewed the Framework Toolkit and made recommendations.
Moderated ACRLFRAME Discussion List and assessed usage: 2152 subscribers; 338 posts.

Assessment

e Created Zotero bibliography that provide DEI-friendly approaches to assessing student learning.

e Published ‘Keeping Up With: Critical Assessment’ in C&RL News

e Gathered resources on diversity and inclusion for the collaboration and advocacy section of the SLILC
LibGuide.

Strateqgic Partnerships

e Began a conversation with the Instruction Section about identifying and filling gaps in student learning.

e |dentified a collaboration with ACRL Liaisons Assembly Committee who maintains the Talking Points on
the “ACRL Liaisons to Professional Associations: Major Issues, Talking Points, and Resources” guide
to update the Information Literacy talking points.

Discoverability of Committee Resources
e Updated the SLILC website to reflect up-to-date and well-organized information
e Created documentation for maintaining an up-to-date, well-or presence

3. Which if any 2018-19 projects will continue next year?
A brief list is suggested here; reference 2018-2019 work plan projects.

SLILC’s 2019-2020 Work Plan will define all new project teams. The following components will continue:
e Collaborate with ACRL Immersion program
Conference program planning for Midwinter and Annual
“Perspectives on the Framework” C&RL News Column
Produce timely publications in venues such as “Keeping Up With”
Toolkit & ACRLFRAME Discussion List
Keep SLILC website up-to-date
Continue discussions with the Instruction Section
Collaborate with the ACRL Liaisons Assembly Committee to update the IL Talking Points on their guide

4. What worked well?
A brief list is suggested here.

e We worked as Co-Chairs, rather than a hierarchical Chair/Vice relationship. We found this essential to
effectively lead a large, geographically distributed group in a time of change.
e The most successful project teams had tangible, achievable goals that tied directly to the SLILC goal.


https://www.zotero.org/groups/1910363/slilc_diversity_inclusion/items
http://www.ala.org/acrl/publications/keeping_up_with/critical_assessment
https://acrl.libguides.com/c.php?g=495186&p=6652201
https://acrl.libguides.com/c.php?g=495186&p=6652201
http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/acr-lclias
https://acrl.libguides.com/val/liaisons
https://acrl.libguides.com/studentlearning
http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/acr-lclias
https://acrl.libguides.com/val/liaisons
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e Appointing Team Leads for each project, along with a Chair or Vice Chair Liaison, streamlined
communication and enabled accountability.
e Engaged, activity-drive meeting at Midwinter and Annual built team camaraderie and contributed to
shared understanding.

5. What could have worked better?
A brief list is suggested here.

e |t was challenging to revise our goal so late in the year (at SPOS). After SPOS, we had to reframe the
projects we had already introduced to committee members. Committee members are eager to get to
work upon being appointed, and the current schedule of work plan submission and approval
complicates this.

e We suggest that time at SPOS be set aside for all goal-area committee Chairs and Vice-Chairs to meet
in order to coordinate our work and deepen our leadership practice together.

Distinguishing our work from the Instruction Section’s is an ongoing challenge for ACRL members.

Low attendance at Midwinter and Annual meetings (both virtual and in-person) detracted from
Committee cohesion. Less than half of members were present. Expectations for SLILC need to be
clearly laid out before appointments are offered so that they can be accepted in good faith. In order for
this to happen, we recommend the Chair and Vice Chair be more involved in the appointments process.

6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?
A brief list is suggested here.

Our primary accomplishment this year was to revise SLILC’s goal to align with ACRL’s core commitment to
equity, diversity, and inclusion. Our goal is now wholly aligned with EDI efforts: SLILC’s goal going forward is:
“Advance equitable and inclusive pedagogical practices and environments for libraries to support student
learning.”

7. Was there information you could have been provided before starting this project that would have
made your work easier?
Optional

8. What made this work most rewarding (observations/comments/accolades)?
Optional
A strong working relationship between the Chair and Vice Chair, working as co-chairs, was essential.

9. Any other comments, recommendations, or suggestions?
Optional
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ACRL Student Learning & Information Literacy Committee

2019-2020 Work Plan + 2018-2019 Year-End Report

Our goal is to: Advance equitable and inclusive pedagogical practices and environments for libraries to support
student learning.

CONTENTS
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Activity #2: SLILC OER Toolkit Team 7
Activity #3: SLILC Publications Team 9
Activity #4: SLILC Engagement Team 10
Activity #5: SLILC Leadership Team 12
Year-End Report 2018-2019 2

2019-2020 Work Plan

Activity #1: SLILC Professional Development Team

Brief Description

Plans SLILC conference programming and coordinates with other ACRL entities that provide
professional development to build partnerships that infuse SLILC’s goal into their work.

Lead: Cara Berg

Members: Meghan Sitar (IS past chair), Ex-Officio members: Maryam Fakouri (Intersections
Roadshow) & Lindsay Matts-Benson (Framework Roadshow), remaining members to be
determined

Activity Timeline: How long will this project take?
_X___ continuous project assigned in charge
__short-term project that will be completed this membership year
___multi-year project continuing past June 30, 2020. Expected completion date

ACRL Plan for Excellence SLILC Goal: Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.
Select a SLILC Objective, if applicable

__X_ Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.

____ Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.
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Provide a brief sentence connecting your project to the goal area and objective you selected:

SLILC’s professional development efforts are a core mechanism to empower libraries to build
information literacy programs that are equitable, inclusive, and responsive.

Activity #1 Outline

Outline the steps and deadlines planned to complete the project.

Specific Action

Due Date

Party Responsible

Resources Needed

(e.g., financial, tech,
staff support)

Plan SLILC conference
programs for Midwinter
and Annual (Discussion
Forum and Professional
Development)

Midwinter and Annual
conference planning
deadlines

Professional Development
Team Lead; Chair and
Vice Chair

Work with Publications
Team to draw on work
already done by SLILC
(e.g. “Keeping up with
Critical Assessment” could
be conference program);
Elois Sharpe (ACRL staff)

Assess conference
activities and make
recommendations for
future

Post Midwinter and
Annual conferences

Professional Development
Team

Support from ACRL staff
liaison and Board liaison

Facilitate webinars, online
workshops and other on-
demand professional
development

Post Midwinter and
Annual conferences

Professional Development
Team

Recommended Topic
Areas for 2019-2020:
Critical pedagogy and
anti-racist facilitation

collaboration with ACRL
Immersion program

Team

Engage in continued Ongoing Professional Development | Draw Meghan Sitar’s
discussions with Team expertise as IS past Chair
Instruction Section to

identify partnership

opportunities

Continue to explore Ongoing Professional Development

Determine future of the
Intersections Roadshow

Plan by Midwinter 2020

Professional Development
Team; Ex-Officio member:
Maryam Fakouri

Chase Ollis (ACRL Staff);
Maryam’s email
recommendations,
Roadshow Toolkit:
https://acrl.libquides.com/r
oadshowpresenters

Work with the Framework
Roadshow to integrate
EDI content into
curriculum, or consider
feasibility of creating new
Roadshow for inclusive
teaching practices

Exploratory ideas by
Midwinter 2020

Professional Development
Team; Ex-Officio member:
Lindsay Matts-Benson

Chase Ollis (ACRL Staff);
Roadshow Toolkit:
https://acrl.libquides.com/r
oadshowpresenters

Internal Partners: Create a
list potential partners
within ACRL (e.g. LIRRT,
RUSA, Chapters &
Councils, Equity and
Diversity Inclusion
Committee, Diversity

Share results with SLILC
by Midwinter

Professional Development
Team — discuss results
with OER Team,
Engagement Team



https://acrl.libguides.com/roadshowpresenters
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https://acrl.libguides.com/roadshowpresenters
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Standards, etc.)

External Partners: Create | Share results with SLILC Professional Development | May involve budget

a list of leaders, by Midwinter Team — discuss results request for speaker fees
organizations, societies, with OER Team,
etc. outside of libraries Engagement Team

with expertise in inclusive,
anti-racist pedagogy for
potential professional
development
collaborations

Activity #1 Assessment
How will success be measured?

SLILC will: deliver 4 conference programs (2 Discussion Forums; 2 Framework Professional
Development programs), assess their effectiveness using attendance metrics and attendee
surveys, and recommend modes for future delivery of professional development content;
determine the best path forward to infuse inclusive pedagogy into existing ACRL professional
development models (i.e. Roadshows, Immersion); and generate lists of internal and external
partners.

Activity #2: SLILC OER Toolkit Team

Brief Description

Develop an OER Toolkit to support academic librarians as they advance equitable and
inclusive pedagogical practices and environments that support student learning. The Team
works to enable academic librarians to transform their teaching to be more inclusive and
equitable by investigating, engaging with, and leveraging the open pedagogy landscape.

Lead: Meg Meiman
Members: Amanda Folk, remaining members to be determined

Activity Timeline: How long will this project take?
_X_ continuous project assigned in charge
____short-term project that will be completed this membership year
_____multi-year project continuing past June 30, 2020. Expected completion date

ACRL Plan for Excellence SLILC Goal: Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.
Select a SLILC Objective, if applicable
_X_ Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.
_X__ Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.

Provide a brief sentence connecting your project to the goal area and objective you selected:
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Leveraging the Framework Toolkit and other EDI efforts to lay the foundation for an open
educational toolkit, which will connect with the overarching SLILC goal to advance equitable
and inclusive pedagogical practices and environments for libraries to support student learning.

Activity #2 Outline

Outline the steps and deadlines planned to complete the project.

Specific Action

Due Date

Party Responsible

Resources Needed

(e.g., financial, tech,
staff support)

Identify gaps and needs
for OER Toolkit to support
inclusive pedagogy by
creating and deploying a
short survey to targeted
discussion lists
(ACRLFRAME, ILI-L, etc.)

Draft including gaps and
needs by Midwinter;
Results by Annual 2020

OER Toolkit Team Lead,
Engagement Team Lead

Advise with ACRL staff
liaison and SLILC
Chair/Vice Chair; Short
Report re: Framework
Toolkit and listserv by
2018-2019 Framework
team, available from Chair

Create a plan to transform
the Framework Toolkit into
an open educational
resource that supports
academic librarians
advancement of equitable
and inclusive pedagogical
practices and
environments for support
student learning

Short report with options
by Midwinter 2020; Plan
by Annual 2020

OER Toolkit Team

Support from ACRL staff
liaison and Board liaison

Write a primer on Open
Pedagogy for SLILC (and
consider publishing a
“Keeping up With”).
Starting points: Open
Pedagogy Notebook;
Educause Review;
Digital Futures;

Digital Pedagogy Lab;
Pedagogy Toolkit

Draft content by Midwinter
2020

OER Toolkit Team

Collaborate with
Publications Team; David
Free (ACRL Staff)

Collaborate with
Professional Development
Team to facilitate the
Framework Professional
Development SLILC
programs for Midwinter
(topic: identifying OER
Toolkit needs) and Annual
(topic: vision for OER
Toolkit

Midwinter and Annual
conference planning
deadlines

OER Toolkit Team;
Professional Development
Team

Communicate with
Professional Development
Team to consider the
actionable items from the
internal and external
partner lists

Ongoing

OER Toolkit Team Lead,
Professional Development
Team Lead, Engagement
Team Lead

Activity #2 Assessment
How will success be measured?
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SLILC will have a plan for creating an OER Toolkit to provide point-of-need practical tools and
resources that support student learning and information literacy through a lens of equity,
diversity, and inclusion. Plans will be co-created with constituents and vetted via surveys,
conference programs, and discussion list conversations.

Activity #3: SLILC Publications Team

Brief Description:

Facilitate and produce publications that advance equitable and inclusive pedagogical
practices and environments for libraries to support student learning.

Lead: Melissa Mallon
Members: remaining members to be determined

Activity Timeline: How long will this project take?
_X_ continuous project assigned in charge
____short-term project that will be completed this membership year
____multi-year project continuing past June 30, 2020. Expected completion date

ACRL Plan for Excellence SLILC Goal: Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.
Select a SLILC Objective, if applicable

_X_ Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.

_X__ Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.

Provide a brief sentence connecting your project to the goal area and objective you selected:

Relevant and timely publications work toward the overarching SLILC goal to advance
equitable and inclusive pedagogical practices and environments for libraries to support
student learning.

Activity #3 Outline
Outline the steps and deadlines planned to complete the project.

Specific Action Due Date Party Responsible Resources Needed
(e.g., financial, tech,
staff support)
Solicit and edit content for | Ongoing (bimonthly) Publications Team Workflow produced by
bimonthly “Perspectives Donna Witek; login info for
on the Framework” C&RL the Google Drive and
News column email (from Chairs)
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Produce timely
publications in venues
such as ACRL “Keeping
Up With”

Ongoing

Publications Team works
with Team Leads to plan
content (i.e. OER Toolkit
team - Open Pedagogy)

David Free (ACRL Staff)

Write a proposal for an
ACRL edited volume to
address the issue of
equitable and inclusive
teaching. Explore
feasibility for open access
option.

Draft concept by Midwinter
2020; Call for proposals
soon after

Publications Team Lead,
Chair and Vice Chair

Support from ACRL staff
liaison

Produce bibliography on
Topic Area of choice for
2019-2020 aligned with
edited volume (e.g.
Equitable and inclusive
pedagogy, anti-racist
facilitation)

[Note: Critical assessment
practices was produced in
2018-2019]

Midwinter 2020

Publications Team

Work with Engagement
Team to ensure that
SLILC-produced
bibliographies are
accessible on the website

Ongoing

Publications Team

Activity #3 Assessment
How will success be measured?

SLILC will: solicit and edit monthly “Perspectives on the Framework” column for C&RL News;
craft a proposal for an edited volume on inclusive pedagogy and create a timely and useful
bibliography on the topic; and produce at least one “Keeping up With”column.

Activity #4: SLILC Engagement Team

Brief Description

Lead: Sara Miller

Engage the ACRL membership and beyond with SLILC’s work, assess its impact, and make
recommendations for outreach efforts.

Members: Jaena Alabi (ACRLFRAME moderator), remaining members to be determined

Activity Timeline: How long will this project take?
_X___continuous project assigned in charge

____short-term project that will be completed this membership year
_____multi-year project continuing past June 30, 2020. Expected completion date

10
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ACRL Plan for Excellence SLILC Goal: Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.
Select a SLILC Objective, if applicable

____ Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy

programs.

_X__ Collaborate with internal and external partners to expand understanding of the impact of

information literacy on student learning.

Provide a brief sentence connecting your project to the goal area and objective you selected:

partners.

Engaging our communities furthers SLILC’s goal and involves close collaboration with

Activity #4 Outline

Outline the steps and deadlines planned to complete the project.

Specific Action

Moderate and analyze the
use of ACRLFRAME
discussion list:
http://lists.ala.org/sympalin
fo/acriframe (e.g. number
of subscribers; trends and
issues in threads) and
provide short reports and
assess use

Due Date

Midwinter and Annual

Party Responsible

Engagement Team Lead;
Jaena Alabi
(ACRLFRAME moderator)

Resources Needed
(e.g., financial, tech,
staff support)

Short Report re:
Framework Toolkit and
listserv by 2018-2019
Framework team,
available from Chair

Keep SLILC website up-
to-date and monitor
engagement

Ongoing

Engagement Team

LibGuides administrative
access for Engagement
Team members

Collaborate with the ACRL
Liaisons Assembly
Committee to update the
IL Talking Points on their

gquide

Draft by Midwinter 2020

Engagement Team

Monitor attendance at
Midwinter and Annual
events and make
recommendations for
content and format (e.g.
online workshops may
have more impact
compared to in-person

Midwinter and Annual

Engagement Team Lead,;
Professional Development
Team Lead

Support from ACRL staff
liaison and Board liaison

(Robin Brown); Explore
possibility of establishing
SLILC scholarship for LIS
students (or those who

workshops)

Monitor attendance and Ongoing Engagement Team Lead,;

engagement of online Professional Development

webinars / workshops Team Lead

Support scholarships — Ongoing Robin Brown Support from ACRL staff
Current work with VAL liaison

11
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have never attended) to
attend conferences and
work with SLILC

Develop regional
discussions (in-person /
virtual) for SLILC goal
areas to ensure outreach
to all academic librarians,
especially those
underserved by ACRL

Draft plan by Midwinter

Engagement Team

Communicate and share
stories: Post SLILC
events, work, and
programs to various
discussion lists; Generate
plan

Ongoing

Engagement Team

Create a guiding
document for outreach
and engagement activities
(timeline, best practices)
of to guide SLILC 2020-
2021

Annual 2020

Engagement Team Lead;

consult with SLILC Team

Leads and Chair and Vice
Chairs

Activity #4 Assessment
How will success be measured?

committee.

SLILC’s outreach and engagement will reach ACRL membership and beyond; our efforts and
impact will be assessed as we go, and we will have a guiding document for next year’s

Activity #5: SLILC Leadership Team

Brief Description

Leads: Nicole Brown & Alex Hodges
Caroline Fuchs (Board Liaison), Mary Jane Petrowski (Staff Liaison), SLILC Team Leads

Provide leadership and direction for SLILC and work with the ACRL Board and other ACRL
units to create a comprehensive approach to student learning and information literacy efforts.

Activity Timeline: How long will this project take?
_X___ continuous project assigned in charge

___short-term project that will be completed this membership year

_____multi-year project continuing past June 30, 2020. Expected completion date

ACRL Plan for Excellence

SLILC Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to support

student learning.

12
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Provide a brief sentence connecting your project to the goal area and objective you selected:

Codifying the roles and responsibilities of the Chair and Vice Chair ensures that SLILC makes
continual process in our goal area.

Activity #5 Outline

Outline the steps and deadlines planned to complete the project.

Specific Action

Due Date

Party Responsible

Resources Needed

(e.g., financial, tech,
staff support)

Support from ACRL staff

Ensure SLILC’s renewed Ongoing Chair and Vice Chair

singular focus to support liaison

our goal to advance

equitable and inclusive

pedagogical practices and

environments for libraries

to support student learning

Foster group norms and September SLILC Kick Chair and Vice Chair Support from ACRL staff
shared processes and Off Meeting liaison

make connections

between committee

members

Liaise with Teams and Ongoing Chair and Vice Chair Support from ACRL staff
enable them to draw on liaison

each other in a matrix

fashion

Communicate and be Ongoing Chair and Vice Chair Support from ACRL staff
responsive to ACRL Board liaison

and staff requests

Leverage the ACRL Ongoing Chair and Vice Chair Support from ACRL staff
structure to disseminate liaison

information about

inclusive, equitable

instruction

Guard against scope Ongoing Chair and Vice Chair Support from ACRL staff
creep (e.g. recruitment, liaison

retention, hiring practices

intersect with our charge,

but are beyond it)

Secure resources to Ongoing Chair and Vice Chair Support from ACRL staff
educate the Committee on liaison

EDI

Coordinate budgetary Ongoing Chair and Vice Chair Support from ACRL staff
allocations liaison

Activity #5 Assessment
How will success be measured?

sSuccess.

SLILC will have a productive year in 2019-2020, and the committee will be set up for future
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Advancing the Plan for Excellence
Goal-area Committee Midwinter Report

Goal area: Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.
Committee name: Value of Academic Libraries Committee

Charge: To oversee and coordinate ACRL's Value of Academic Libraries Initiative as described in
the strategic plan; work with the ACRL Board and other ACRL units in creating a comprehensive
effort including coalition building, professional development, publications, research, advocacy,
and consultation services and in developing the ACRL Value website; and monitor and assess
the effectiveness of the Value Initiative.

Committee Leadership
e Chair: Jill Becker
e Vice-chair: Amanda L. Folk
e Board liaison: Emily Daly
e Staff liaison: Kara Malenfant

Report submitted by: Jill Becker & Amanda Folk



ACRL MW20 Doc 7.0

Midwinter Committee Report

Report Objective
This report is intended as a brief mid-year overview to keep the Board apprised of the

committee’s progress towards advancing the Plan for Excellence. Please provide concise
answers in a bulleted format to share information and issues with the Board prior to your
discussion at Midwinter Meeting. The time at Midwinter may then be used to engage in a
dialogue with the Board. This report will be included in the committee’s official record of
activities maintained by the ACRL office.

Accomplishments
In the following section, provide a brief update on projects advancing the annual work plan
progress for each objective.

A brief bulleted list is recommended.

Objective 1: Cultivate research opportunities that communicate the impact of
academic and research libraries in the higher education environment.

Ongoing activities
e VAL Travel Grants
e Special VAL issue of College & Research Libraries
e VAL Library Impact Grants

Upcoming activities
An evaluation of the Travel Grants and Library Impact Grants will begin and recommendations
will be made regarding continuation.

Objective 2: Promote the impact and value of academic and research libraries to the
higher education community.

Ongoing activities
e VAL Travel Grants
e VAL Library Impact Grants

Upcoming activities
An evaluation of the Travel Grants and Library Impact Grants will begin and recommendations
will be made regarding continuation.


http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Objective 3: Expand professional development opportunities for assessment and
advocacy of the contributions towards impact of academic libraries.

Ongoing activities
e VAL Travel Grants
e VAL Library Impact Grants
e Exploration of learning analytics

Upcoming activities
The Learning Analytics subcommittee will make a recommendation about how to proceed with
the potential development of a related toolkit/LibGuide.

Objective 4: Support libraries in articulating their role in advancing issues of equity,
access, diversity, and inclusion in higher education.

Ongoing activities
e Equity & Social Justice Spotlights Series on ACRL Insider

Upcoming activities
Outreach has begun to colleagues (in academic libraries and higher education), and we hope to
launch the series sometime in January.

Challenges
Describe any challenges or threats the committee faces in executing the work plan. Are there
any expected changes for ongoing projects?

Many committee members are committed and enthusiastic about the work; however, about
one-third of members are not terribly engaged. This creates more work for those who are
engaged, especially with the volume of activity that VAL currently has.

Priorities
What will be the committee’s priorities between Midwinter and Annual Conference?

e Launching the Equity & Social Justice Spotlight Series

e Evaluating the Travel and Library Impact Grant programs

e Working with ACRL staff (Chase Ollis and David Free) to think about VAL’s web presence
e |dentifying a relevant tool/information resource related to learning analytics
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Environmental Scan
Is there anything new of note in this area in the larger higher education community?

Not at this time.

Board Discussion
What does the committee need from the Board at this point? Are there any other items you
would like to discuss during your time together at Midwinter?

e Promotion of Library Impact Grants
e Feedback on review of Travel and Library Impact Grants
e Recruitment of people to be profiled in the Equity & Social Justice Spotlight
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

Value of Academic Libraries

Charge/Tasks: To oversee and coordinate ACRL's Value of Academic Libraries Initiative as described in the strategic plan;
work with the ACRL Board and other ACRL units in creating a comprehensive effort including coalition
building, professional development, publications, research, advocacy, and consultation services and in
developing the ACRL Value website; and monitor and assess the effectiveness of the Value Initiative.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Holly Mercer

Vice-Chair: Jill Becker

Board liaison: Emily Daly

Staff liaison: Kara Malenfant, Sara Goek

Other leaders:

Lisa Janicke Hinchliffe, ex officio
Eric Resnis, ex officio

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Jill Becker

Vice-Chair: Amanda Folk

Board liaison: Emily Daly

Staff liaison: Kara Malenfant, Sara Goek

Other leaders:

Eric Resnis, ex officio
Andrea Falcone, ex officio

Report & Work Plan Submission

Year-end report written by: |Holly Mercer Date: |02 July 2019

Work plan submitted by: Jill Becker Date:
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

Promoting the research agenda:

J. Becker, L. Connaway, H. Mercer delivered practicum, “Identifying Alternative Measures of Impact: Telling the Story.” at Library
Assessment Conference December 2018;

A. Moore, R. Waltz, T. Westbrock, H. Mercer, “Update on Value of Academic Libraries Initiative (ACRL).” News You Can Use session
at ALA Midwinter January 2019

J. Becker, S. Goek, S. Mikitish, H. Mercer, ACRL webcast, “ACRL VAL Committee: Academic Library Impact: Strategies for Designing
New Research.” February 2019

R. Croxton, S. Hoffman, E. Crist, M. Lear, J. Porterfield, T. Westbrock, H. Smith, D. Diaz, A. Moore, M. Epstein, R. Miller, B. Varner,
S. Goek, A. Cox, "Academic Library Impact: New Research from ACRL Grant Recipients” ACRL 2019, April, 2019.

S. Mikitish, L. Connaway, M. Radford, V. Kitzie, D. Floegel, L. Costello, J. Becker, "Update on ACRL's Value of Academic Libraries
Initiative: Communicating Assessment Results to Stakeholders" ALA Annual, June 2019.

Solicited, peer-reviewed, and selected proposals/abstracts to invite for full submission and review for special issue of College and

2. What were the relevant results for your projects?

First-round library impact grant recipients presented their work at the Library Assessment Conference, ALA
Midwinter, and ACRL 2019. There were 21 applicants in the second round, and 7 were selected for funding.

There were 2 rounds of funding for the travel scholarships; three were selected in each round.
21 proposals submitted for special issue of CRL; 11 were invited to submit full articles for another round of review.
The literature dashboard had very low use numbers; while VAL did not conduct a formal cost/benefit analysis, the

subcommittee felt the training required to update the dashboard, along with the time commitment to add new
citations is too great.

3. Which if any 2018-19 projects will continue next year?

Travel scholarships (with expanded scope)

Research impact grants

"Updating the Research Agenda Dashboard/Data Visualization Component” will not continue, but
will require a plan to retire the dashboard and determine other ways to share VAL and ALI work.
EDI objective, further developed in the work plan

CRL special issue

4. What worked well?

Working in subcommittees
Scheduling meetings far in advance
Impact grant recipients enthusiastically shared their research projects

5. What could have worked better?

An orientation meeting for new committee members would have helped introduce the work of the
committee and prepare them to volunteer for assignments.
Assigning a leader for each subcommittee to be accountable for work and to report on progress.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

We changed the criteria for the travel scholarships and research impact grants to emphasize
research that demonstrates library contributions to institutional EDI goals.

Discussions throughout the year will lead to better focus on the EDI objective in 2019-2020.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Not having the benefit of serving as vice-chair for a year before assuming the role of chair, | felt |
was playing catch-up most of the year. | was not aware of the multi-year planning grid and did not
update it. The grid is the only place | found that referenced the role of VAL in selecting the
Standards Presenter-Coordinator, so that responsibility caught me off guard. Thanks to tremendous
support from ACRL staff everything worked out.

8. What made this work most rewarding (observations/comments/accolades)?

Hearing impact grant recipients share the results of their research was one highlight.
| cannot thank Sara Goek enough for her above-and-beyond contributions this year!

9. Any other comments, recommendations, or suggestions?

It would be very helpful to have a way to record and track all VAL responsibilities, especially those
that do not occur every year, including shared documents that new leaders can access. ALA
Connect could serve this purpose, but has been used inconsistently over the years.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: VAL travel scholarships
Brief Description:

The VAL travel scholarships support work in all four goal areas in the ACRL strategic plan
as well as the Core Commitment. The scholarships will be awarded to librarians
presenting on their work to the broader, higher education community. The subcommittee
responsible for reviewing and selecting grant recipients will include members from all goal
area committees including VAL, Research & Scholarly Environment, Student Learning &
Information Literacy, New Roles & Changing Landscapes, EDI, and External Liaisons.

Activity #1 Timeline

How long will this project take?
[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project enables VAL and other goal area committees to empower practitioner-librarians to
engage in national advocacy and to share their successes with the higher education community.
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Form subcommittee including
members from all goal area
committees.

Summer 2019

Holt Zaugg

Solicit applications for travel
scholarships from practitioners to share
their work with the broader, higher
education community.

July 2019

VAL subcommittee

staff support

Review travel scholarship
applications and select
recipients.

Fall 2019

VAL subcommittee

Collect assessment
metrics (see below).

Spring 2020

VAL subcommittee

Explore feasibility of
continuing to offer the travel
scholarships in 2020-2021.

Spring 2020

VAL subcommittee, VAL
Chair and Vice-Chair, ACRL
staff

Activity #1 Assessment

How will success be measured?

Number of applications, number of grants awarded, diversity of presentation venues, quality of

research.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Special issue of College & Research Libraries

Brief Description:

VAL will organize a special issue of College & Research Libraries to highlight new
research on the impact of academic libraries on student learning and success in
higher education.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

1. Cultivate research opportunities that communicate the impact of academic and research libraries in the higher education environme

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project provides a venue for practitioners to publish research on the questions identified in the
ACRL/OCLC Academic Library Impact report.
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Identify and assign August 2019 Jill Becker & Sara Goek
reviewers.
Review full August/September Jill Becker, Sara Goek,

manuscripts.

2019

peer-reviewers

Developmental review
process.

September-November
2019

Peer-reviewers

Write introductory September 2019 Jill Becker & Sara Goek
essay

Transmit penultimate | November 2019 Jill Becker & Sara Goek
manuscripts to C&RL editorial

board.

Convey comments from | December 2019 Jill Becker & Sara Goek
editorial board to authors.

Transmit final manuscripts | January 2020 Jill Becker & Sara Goek
for production.

Special issue released. |April 2020

Activity #2 Assessment

How will success be measured?

Special issue is successfully released in April 2020.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Library impact grants

Brief Description:

Library impact grants are offered for practitioner-scholars to conduct research
based on questions identified in the 2017 Academic Library Impact report.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

3. Expand professional development opportunities for assessment and advocacy of the contributions towards impact of academic libra

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Providing monetary support to practitioners to carry out research on the areas identified in the 2017
research agenda allows practitioners to explore how they impact institutional outcomes.
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Evaluate first round Fall 2019 VAL subcommittee
(2018/2019) grant recipients.
Review and revise Fall 2019 VAL subcommittee
criteria and procedures.
Develop rubric for Fall 2019 VAL subcommittee

assessing proposals.

Request interim reports from
second round (2019/2020)
grant recipients.

December 2019

VAL subcommittee

Solicit proposals third round | TBD VAL subcommittee,
(2020/2021)for library impact ACRL staff

grants.

Review proposals for third January 2020 VAL subcommittee
round (2020/2021) library

impact grants.

Explore feasibility of Spring 2020 VAL subcommittee

continuing to offer library
impact grants.

Activity #3 Assessment

How will success be measured?

Number of applicants seeking funding; increased participation from a variety of institutional types;
increased research proposals in EDI areas; publications/presentations as a result of first round

grants.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4
Activity Name: Equity, Diversity, and Inclusion
Brief Description:

VAL will empower local academic library advocacy, with emphasis on advancing
issues of equity, access, diversity, and inclusion in higher education. VAL will
identify and develop resources that support academic librarians in conducting
advocacy efforts which articulate institutional EDI goals and demonstrate the
value of academic libraries.

Activity #4 Timeline

How long will this project take?
[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project will identify and develop resources to empower librarians to conduct Value-based
advocacy efforts, particularly those that showcase libraries' efforts to promote equity, diversity, and
inclusion at their institutions.
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Form subcommittee August 2019 Amanda Folk
Connect with ACRL Academic September 2019 Amanda Folk

Library Trends and Statistics

Survey Editorial Board about
thair ENIL S 1.ralatad initiative

Work with David Free at ACRL
to determine logistical needs for
an EDI&SJ-related spotlight

cariae that inchiidee hnath hinhar

November 2019 VAL subcommittee

Possibly staff resources
to identify proper venue

Reach out to first round of
potential participants and

continue to solicit names of
nthear natential narticinante from

December 2019 VAL subcommittee

Begin spotlight series
(frequency to be determined in

collaboration with David Free
acwell ac intaract from

January 2020 VAL subcommittee

Consult with other goal-level
committees about possible
panel proposal for ACRL 2021

February - May 2020 VAL subcommittee

Collect assessment metrics

June 2020 VAL subcommittee

Connect with ACRL Diversity
Committee re: joint

programming and discussion
ahant wnrkina with a conenltant

January 2020 Amanda Folk

Staff resources

Activity #4 Assessment

How will success be measured?

For the blog posts and webinars we will capture views, comments, registrations, and attendance.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #5

Activity Name: VAL resource oversight
Brief Description:

VAL has a number of resources to maintain including the ACRL/OCLC research
agenda data visualization component/dashboard, Assessment in Action
resources, VAL WordPress site (https://www.acrl.ala.org/value/), and VAL landing
page (http://www.ala.org/acrl/issues/value).

Activity #5 Timeline

How long will this project take?
[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

1. Cultivate research opportunities that communicate the impact of academic and research libraries in the higher education environme

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Keeping VAL resources up to date and relevant allows practitioners to connect with VAL and utilize
resources in their own work.
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Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Export the data from the data | Fa|| 2019 VAL subcommittee
visualization tool/dashboard so
that it may be made available in
tho futiire
Sunset the dashboard/data Fall 2019 VAL subcommittee
visualization tool.
Consider how to archive the Spring 2020 VAL subcommittee
content on the VAL website and
blog.
Explore resources of other Spring 2020 VAL subcommittee
ACRL goal area committees to
identify best practices.
Make recommendations for Spring 2020 VAL subcommittee
future VAL web presence.
Review/consider AiA resources: Spring 2020 VAL subcommittee

overview
(http://www.ala.org/acrl/AiA),

annlicatinn

Activity #5 Assessment

How will success be measured?

Monitoring and incorporating feedback related to sunsetting dashboard/data visualization tool,
successfully archive VAL website and blog content, successfully identify action steps toward VAL

web presence.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #6

Activity Name: Data Analytics/Privacy

Brief Description:

As the use of data analytics continues in many institutions of higher education,
the question of libraries' participation and concerns for student privacy is a topic
that VAL will explore.

Activity #6 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Exploring data analytics as connected to library impact will help members engage and promote the
value of academic libraries.
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Activity #6 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Assemble a bibliography of
recent scholarship regarding
libraries and data analytics

TBD

VAL subcommittee

Explore the intersections of
data analytics and the value of
academic libraries.

TBD

VAL subcommittee

Establish shared citation
managment folder.

Fall 2019

VAL subcommittee

Acquire information lit reviews
on learning analytics, privacy,

implementation practices.
Keeninn the net fairlv hrnad

Fall 2019

VAL subcommittee

Filter and refine scope based
on literature accumulated.

Fall 2019

VAL subcommittee

Create a libguide/toolkit for
learning analytics that collates

the recent advancements and
racnarch that hae hooan dane

Spring 2020

VAL subcommittee

Activity #6 Assessment

How will success be measured?

Bibliography is assembled,
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #7

Activity Name: Libraries Transform Toolkit oversight

Brief Description:

VAL has ownership of the Libraries Transform Toolkit. This toolkit includes
messages and resources to help academic and research libraries use the ALA
advocacy campaign, Libraries Transform.

Activity #7 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

3. Expand professional development opportunities for assessment and advocacy of the contributions towards impact of academic libra

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The Libraries Transform Toolkit is an advocacy resource for academic and resource libraries.
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Activity #7 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Familiarize subcommittee with Fall 2019 VAL subcommittee
the Libraries Transform Toolkit
(see
httne-/Aananas vonutithe ecaomhaateh
Check-in with the Libraries January 2020 VAL subcommittee
Marketing and Outreach
Interest Group to see if there's
anv now recniircac thov thinlk
Make any updates necessary Spring 2020 VAL subcommittee

Activity #7 Assessment

How will success be measured?

Any updates recommended by the Libraries Marketing and Outreach Interest Group are made.
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Financial Report

Carolyn Henderson Allen

Budget & Finance Committee Chair

I am pleased to report that ACRL completed the fiscal year 2019 (FY'19)
in excellent financial condition. Collaboration among the ACRL Board
of Directors, Budget and Finance Committee, and Executive Director
ensured that association finances remained sound. Fiscal sustainability
is a top priority of the ACRL staff and member leaders. Membership
development and services to members are essential areas in advancing
the hallmark initiatives of the Plan for Excellence and ACRL’s Core
Commitment to Equity, Diversity, and Inclusion.

As in previous years, this report gives an overview of ACRL finances in a streamlined format.
Detailed spreadsheets for FY 19 are available on the C&RL News website.

The Budget and Finance Committee has developed a simple graphic presentation of expenditures
outlining the average spending for the past four years. The infographic ACRL Working for You
in this report presents the average of the last four years of expenditures, to account for the varia-
tions between the alternating ACRL conference and non-conference years. The infographic is
available on page 677.

ACRL FY2019 FY2019 FY2017  VARIANCE
ACTUAL BUDGET VARIANCE ACTUAL FY17toFY19

Revenues $5,115,731  $5,063,591 $52,140  $5368,999  ($253,268)

Expenses $4,422570  $4,771,907 ($349,338)  $3,979,693  $417,143

Overhead to ALA  $811,598 $849,136 ($37,538) $840,744 ($29,146)
Total Expenses $5,234,168 $5,621,043  ($386,875)  $4,820,438 $413,730
NET REVENUE  ($118,437) ($557,452) $439.,015 $548,561  ($666,998)
Transfer to Choice (FY19)

or LTI (FY17) $0 $450,000  ($450,000) $250,000  (8250,000)
Net Asset Balance $3,311,823 $2,422.808 $889,015  $4,687,946 ($1,626,123)

CHOICE FY2019 FY2019 FY2018 VARIANCE
ACTUAL BUDGET VARIANCE ACTUAL FY18toFY19

Revenues $2,520,863 $2,797,719  ($276,856)  $2,813,283  (8292,420)

Expenses $2,364,839 $2,345,898 ($18,941)  $2,573,931  ($209,092)

Overhead to ALA  $334,014 $369,299 $35,285 $371,353 ($37,339)
Total Expenses $2,698,854 $2,715,197 (516,343)  $2,945,284  ($246,431)

NET REVENUE  ($177,991) $82,522  ($260,512)  ($132,001) ($45,990)
Open Choice Write Down (FY19) or Transfer from
ACRL (FY18) $176,324 $0 $176,324 $525,000 $348,676

Net Asset Balance $2,571,979 $3,008,816  ($436,837)  $2,926,294 $354,315

NOTE: Figures provided are based on unaudited FY19 closing report, as of November 4, 2019.
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$333K

VALUE OF STUDENT
ACADEMIC LEARNING
LIBRARIES

Frameworks,

Advocacy, consulting,

government relations information literacy

Immersion institutes,
teaching resources

MEMBERSHIP

Awards, standards,
scholarships,
communities

of practice

. $884K

-*" RESEARCH &
SCHOLARLY
ENVIRONMENT

Open access advocacy,
trends and statistics,
journal and book publishing

CRL

WORKING FOR YOU

.

$1.62M

CONFERENCES &

PROFESSIONAL NEW ROLES &
DEVELOPMENT CHANGING

ACRL Conference, I-ANDSCAPES
Rare Books (RBMS) Conference, Programs on innovation
webinars, ALA Conference and Diversity Alliance

programs, RoadShows

On-average, ACRL invests over $4.1* million annuallyto,support its strategic initiatives, infusing this
work with its core commitment to equity, diversity, and inclusion; and to fund conferences and events
to further the work of higher. education librarians and’information professionals. These initiatives are
funded through an array.of revenue streams—including dues, donations, registrations, publications,
and-advertising.

* Average of the past 4 years of expenses. m

All otherfigures also averages of the past 4 years of expenses. A s Libr

www.acrl.org
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Financial Report

Fiscal Year-End Summary as of August 31, 2019

The ALA and thus ACRL fiscal year is September 1 through August 31. As mentioned above,
the budget report outlines expenditures for FY'19, a year in which the biennial ACRL confer-
ence is held.

ACRUL’s total revenues slightly exceeded budget (by 1% or by $52,140) while total expenses were
under budget (by $386,875 or 7%), resulting in an improved net expense of -$118,437 rather than
the -$557,452 budgeted. As a reminder, to invest in programs and services for members ACRL
is intentionally spending down its net asset balance and planned a deficit for FY 19, even though
typically there would be a positive net in an ACRL conference year.

The ACRL conference was a programmatic and financial success. While registration, advertis-
ing, and exhibits performed slightly under budget, the generosity of ACRL sponsors exceeded
budget, and staff reduced expenses leading to a net revenue of $342,292 over the course of the
two planning years, higher than budgeted. As a reminder ACRL charges all salaries and benefits
back to the projects via a time study, so this net revenue includes staffing expenses.

Dues revenue continued a slight decline, missing budget by 1% or $4,168. Sales of advertising
and subscriptions in ACRL publications were mixed, with C&RL News meeting gross budget at
$613,958, C&RL advertising and royalties coming in $538 less than budget, and RBM exceed-
ing revenue for subscriptions by $3,193 or 22%, with paid print subscribers holding on longer
than expected after the move to open access. However, advertising in RBM missed budget by
3% or $1,042.

Sales of Academic Library Trends & Statistics grossed 5% more than budgeted at $123,554.
However, additional costs for a reprint and the development of a new survey were unexpected
budget additions, leading to a net loss of $24,379. Book publishing had a very successful year.
Despite missing gross revenues by 2% or $5,423, expenses were less than budget, and the year-
end net was $114,927 against a net budget of $22,099. An interesting trend to note is the rapid
increase in digital sales, which exceeded budget by 165% and offset the print sales, which were
15% below budget.

Gross revenues for consulting were below budget due to fewer than expected clients in the
fourth quarter, but the first quarter of FY20 is off to a busy start. Webinar revenues exceeded
budget in part due to a successful multi-part series. Revenues from licensed workshops were
below budget, likely due to a reduced interest in local and regional professional development in
an ACRL conference year.

ACRLsaved$ 152,635 insalaries and benefits due to an open staff position and the decision to outsource
the management of ACRL’s consulting services. Delay of some member-led initiatives resulted
in unforeseen savings: fewer visits to higher education associations, delayed research grants for
scholarly communications, less travel, and a delayed committee-led messaging campaign. Some
of these savings will carry over to FY20. Additionally, there were savings in conference expenses,
printing expenses, supplies, postage, and strategic plan implementation.

During FY'19, ACRL delivered $811,598 in overhead payments to the ALA general fund.
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Choice Performance Comments FY19 Final Close

The decision in January 2019 to write off expenses incurred developing the now-discontinued
Open Choice, a proposed discovery and evaluation service for open educational resources, injected
some $316,236, all unbudgeted, into the FY 19 performance reports. Of these, $176,324 reflects a
write-down of capitalized software development charges incurred for prototyping. The balance,
$139,912, represents salary and author payments and is thus reported under operating expenses.
If these editorial charges were to be subtracted from net revenues, the actual operating loss for
the year would have been -$38,079, the second lowest deficit since FY'12.

Subscription revenue was $1,306,130, some 5% below budget, due to declines in revenue from
print products (Choice magazine and Reviews on Cards), and was 9% below the previous year.
The digital publication Choice Reviews likewise ended the year 5% below budget (but only 4%
below prior year). Co-publications with ProQuest and The Charleston Company were slightly
ahead of budget on a combined basis, but with divergent trajectories: up about 10% on ccAdvisor
and down 7% for Resources for College Libraries (RCL), the latter representing a normal fluc-
tuation in sales. Overall, subscriptions are under pressure everywhere from declining collection
development budgets and a reduced need for reviews.

Royalties for licenses to use Choice and RCL content on third-party platforms finished the year
on budget at $521,691. Licensing continues to be a stable revenue stream, and closely tied to
the subscription revenues of the major firms such as ProQuest, EBSCO, and Baker & Taylor
that offer them.

Print advertising in Choice magazine experienced significant shortfalls, as diminished circulation
and an industry-wide reassessment of ROI for advertising are having a significant impact. Overall
advertising revenue was $178,000 (28%) below budget, with print losses accounting for almost
$134,000 of this amount. By contrast, sponsorship platforms—webinars, podcasts, and white
papers—performed well. Webinars finished the year with $138,882 in net revenue (after the split
with ACRL), just slightly below budget but over $36,000 better than last year, while podcasts
and white papers together outperformed budget by some 8%. Sponsorship platforms continue to
attract robust audiences with webinar registrations topping 17,000, podcasts having more than
33,000 listeners, and each of the first three white papers garnering close to 1,000 downloads.

Despite the $139,912 write-down of Open Choice prepaid editorial expenses, recorded in salary
and outside services, Choice managed to finish the year with expenses only $16,343 worse than
budget. Careful management of costs in all operational categories except payroll and outside
services, both affected by the write-down, were well below budget. Direct spending was about
$31,000 more than budget; interunit transfers were not as high as budget owing to the fact that
items budgeted as expenses to be transferred to ACRL were direct-billed instead; and overhead
was not as high as expected on reduced revenue.

During FY'19, Choice delivered $334,014 in overhead payments to the ALA general fund.

ACRD

About the 2019 Annual Report cover =
The cover of the 2019 Annual Report features images of |, ReLoal
some of the more than 4,000 library workers, exhibitors, |
speakers, and guests from around the world who attended

the ACRL 2019 Conference, held April 10-13, in Cleveland.
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Budget & Finance Committee, 2018-2019

Carolyn Henderson Allen, University of Arkansas, chair
Tara Baillargeon, Marquette University

Rickey D. Best, Auburn University—Montgomery
Fannie M. Cox, University of Louisville

Georgie Lynn Donovan, College of William & Mary
Erika Dowell, Indiana University

Alexia Hudson-Ward, Oberlin College

Kevin Wade Merriman, Yale University

Joe Mocnik, North Dakota State University

Marla E. Peppers, California State University—Los Angeles
Brian Rennick, Brigham Young University

Kristen Grace Totleben, University of Rochester

Karen Munro, Simon Fraser University, ex-officio

Mary Ellen K. Davis, ACRL/ALA, ex-officio

Allison Payne, ACRL/ALA, staff liaison

NEW FROM ACRL PRESS

Becoming a
Library Leader

el by Shin Freedman and James M. Freedman

Becoming a Library Leader:
Seven Stages of Leadership
Development for Academic Librarians

SEVEN STAGES OF

All titles will be available
in the ALA Store at
COMING http://www.alastore.ala.org

SOON!

The Sustainable Library’s

edited by Raymond Pun and Gary L. Shaffer

Cookbook

edited by Raymond Pun and

Gary L. Shaffer —
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Association of College & Research Libraries

50 E. Huron St. Chicago, IL 60611 Advancing learning
800-545-2433, ext. 2523 ‘ l R L Transforming scholarship

acrl@ala.org, http://www.acrl.org
Association of College & Research Libraries
A division of the American Library Association

Memo

To: ACRL Board of Directors
ACRL Budget and Finance Committee
From: Mary Ellen K. Davis, ACRL Executive Director
Date:  January 2020
Re: 1t Quarter Report, FY 2020

The attached spreadsheet (Doc 9.1) details the performance for the first quarter of FY2020, ending
November 30, 2019. An executive summary and highlights of financial performance for ACRL and
CHOICE follow.

As a reminder, ACRL’s budget is best considered on a two-year cycle due to the ACRL Conference.
Revenues and expenses for the Conference are spread across two years creating deficits in even years
and surpluses in odd years. Thus, comparisons of total financial performance to last year, while useful
for the CHOICE budget, are not as meaningful for the ACRL portion of the report, so we have presented
the ACRL comparisons with the FY18 1% quarter actual, so comparisons between two budgets in ACRL

non-conference years can be made

Executive Summary

ACRL FY20 1stQ FY201stQ Var. FY18 1st Q Var. FY18 to

Total Actual Budget Actual FY20
Revenues  $443,032 $523,264 ($80,233) S$508,087 (565,055)
Expenses  $732,041  $805,274 ($73,233) S$735,478 (53,437)

NET  ($289,009) ($282,010) ($6,999) ($227,391) ($61,618)

CHOICE FY201stQ FY201stQ Var. FY19 1stQ Var.FY19to
Total Actual Budget Actual FY20

Revenues $680,971 $627,126  $53,845  $644,432 $36,539

Expenses  $675,017 $677,420 (52,403) $666,272 $8,744

NET $5,954  ($50,294)  $56,248  ($21,840) $27,794
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ACRL’s FY20 first quarter performance report from ALA looks a bit worse than it is due to missing
classified ad revenue of $29,967 and webinar revenue of $6,750 (both of which should post in the
December report). If we add this $36,717 to the total revenues, we have a total of $479,749 against the
$523,264 budget with a variance of 8.3%.

Helpfully, ACRL expenses are 9% below budget at $732,041 actual versus a budget of $805,274. This
improves the actual net against the budgeted net to 10.5% with an actual net expense of -5252,292
against the budgeted net expense of -5282,010. However, as a reminder ACRL is actively investing its net
asset balance in member programs and services and the ACRL Board approved a budget with a -
$920,682 deficit for FY20.

ACRL Revenues
As mentioned, adjusted revenues were below budget by 8.3% at $479,749 against the budget of
$523,264. As is typical performance varies by business line, but is more typically below budget.

Here are some highlights of projects generating more gross revenues than budgeted:

e ACRL’s Consulting business has been very busy this fall with gross revenues of $30,825 or 39%
ahead of budget. With projects lined up we are expecting to make budget in gross revenues.

e Inasurprise, YTD revenues from print product ads in C&RL News are $33,906 or 66% or $13,453
more than the budgeted $20,453. We must temper enthusiasm over this reversal by noting that
the FY20 budget was 20% less than the FY19 budget and that some of the revenue includes ads
for future issues that were paid ahead.

e Inanother surprise, subscriptions are running 13% ahead of budget, generating $12,435 against
a budget of $10,996 or $1,439 more than budget, perhaps due to a slower than expected drop
off of subscribers to our open access publications.

Revenue lines underperforming include:

e Membership continues to struggle; down 4% to $146,813 or $6,012 less than the budget of
$152,821 and a loss of 300 members since November 2018. The environment is changing; in
November 2019, a college-advising company scuttled its plans to release a list of 952 private,
nonprofit colleges that it expects to run out of money and close in the coming years, according
to a new financial-modeling tool and since September 1, we’ve noted 59 school closures as we
update our list of academic institutions.

e Book sales are $25,000 below budget. Several new books anticipated to publish in Q1 were
moved to January to publish as a set, so that revenue is now expected in Q2. Significant royalty
payments arrived in December, so that line will see a notable increase in Q2, as well. While
print sales continue to decline, royalties from ebooks are increasing. We hope to make budget by
year end.

e Even adding in the missing $29K, JobLIST revenue collections overall are off budget by about
10% YTD. The number of ads placed is down about 4% YTD, so JobLIST is still being used but the
ads sold this autumn have included fewer premium upgrade options. We still hope to make
budget by year end.

e Licensed workshop (RoadShow) revenues are $8,500 below budget. Budgeted revenues for
roadshows are spread evenly across the fiscal year, as workshops may be requested at any time
and there is not usually a specific timeframe where requests are heaviest. So it is possible that
revenue could be made up later in the year.



ACRL MW20 Doc 9.0

ACRL Expenses

ACRL expenses are 9% below budget at $732,041 actual versus a budget of $805,274. Some of this is
timing; first quarter is always early to make close projections. As always, we will carefully monitor
expenses against budget and adjust as possible against declining revenues.

ACRL Net revenue

Per the performance reports ACRL ended the first quarter with net expense of -5289,009 against a
budget of -5282,010 or $6,999 or 2% less than budgeted. However, if we were to add the missing
revenue from classified ads and webinars, as noted earlier, that and savings on expenses improves the
actual net against the budgeted net to 10.5% with an actual net expense of -$252,292 against the
budgeted net expense of -$282,010.

ACRL LTIs

ACRL’s long-term investments ended FY19 (8/31/19) at $4,956,786. At the end of November 2019 they
had appreciated by $236,385 to $5,193,171.
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Choice Performance

FY20Q1

Choice overall financial performance through the first quarter is ahead of budget, with net operating
income of $5,954 on revenues of $680,970 and expenses of $675,016. As discussed below, much of the
apparent improvement over budget, some S56K thus far, is simply the result of timing. Even so, in a
challenging environment, Choice is holding its own.

Table 1: Choice Unit Performance

November 2019

CHOICE 404 Budget (Year) Budget YTD Actual YTD Var % Budget Prior Year Var % Prior
Beginning Net Assets 2,571,980 2,571,980 2,571,980 0 0% 2,926,294 (354,314) -12.11%
TOTAL REVENUES 2,645,629 627,126 680,970 53,844 8.6% 644,434 36,536 5.67%
Total Expenses before OH/Taxes 2,275,080 587,617 583,717 i 3,900 0.7% 574,267 I (9,450) -1.65%
Contribution Margin 370,549 39,509 97,253 57,744 146.2% 70,167 27,086 38.60%
Overhead 350,546 82,498 90,229 (7,731) -9.4% 85,414 (4,815) -5.64%
Allocations (575 Main St) 29,225 7,306 1,070 6,236 85.4% 6,592 5,522 83.77%
Tax 0 0 0 o #pv/o! 0 o #pv/o!

TOTAL EXPENSES 2,654,851 677,421 675,016 2,405 0.4% 666,273 (8,743) -1.31%
Net Revenue/(Expense) from Ops (9,222) (50,295) 5,954 56,249 T 111.8% (21,839) 27,793 - 127.26%
Ending Net Asset Balance 2,562,758 2,521,685 2,577,934 56,249 2.2% 2,904,455 (326,521) -11.24%

REVENUES

Choice unit revenues are currently running $54K ahead of budget and $37K ahead of prior year, with the
variances dependent largely on differences between budget calendarization and actual revenue
recognition.

Table 2: Choice Unit Revenues

November 2019

|404 UNIT REVENUES

Source Budget YTD Actual YTD Var % Budget  Prior Year Var % Prior
Subscriptions 294,745 340,727 45,982 15.60% 366,713 (25,986) -7.09%
Advertising/Sponsored Content 142,987 117,305 (25,682) -17.96% 121,225 (3,920) -3.23%
Webinars 39,844 57,000 17,156 43.06% 42,500 14,500 34.12%
Royalties 127,800 156,643 28,843 22.57% 96,374 60,269 62.54%
Other § 21,750 9,295 (12,455) -57.26% 17,622 (8,327) -47.25%

Total Revenue 627,126 680,970 53,844 8.59% 644,434 36,536 5.67%

Subscriptions: Subscriptions to Choice “core” products—Choice Reviews, Choice, and Reviews on

Cards—are tracking budget closely but showing predictable year-over-year declines of 11% for print and

3% for digital. For its part, ccAdvisor continues to disappoint, and the addition of a professional sales

force (EBSCO) in the spring of this past year has yielded no appreciable growth in subscription revenue.

But the first-quarter Resources for College Libraries subscription payment from ProQuest, budgeted for

December, arrived in November, and this timely deposit contributed to a $46K positive variance to
budget in subscriptions overall (5341K vs. $295K).
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Table 3: Subscriptions

November 2019
|[SUBSCRIPTIONS

Source Budget YTD Actual YTD Var % Budget  Prior Year Var % Prior
Choice magazine 96,590 96,077 (513) -0.53% 108,012 (11,935) -11.05%
Choice cards 22,651 22,193 (458) -2.02% 24,885 (2,692) -10.82%
Subtotal Choice Print 119,241 118,270 (971) -0.81% 132,897 (14,627) -11.01%

Choice Reviews 166,129 162,730 (3,399) -2.05% 167,393 (4,663) -2.79%
Total Choice 285,370 281,000 (4,370) -1.53% 300,290 (19,290) -6.42%

ccAdvisor 9,375 7,598 (1,777) -18.95% 9,518 (1,920) -20.17%
Resources for College Libraries 0 52,129 52,129 #DIV/0! 56,905 (4,776) -8.39%
TOTAL SUBSCRIPTIONS 294,745 340,727 45,982 15.60% 366,713 (25,986) -7.09%

Average print circulation for Choice declined 8% in FY19 and thus far this year is down another 10%, a
rate of decline consistent with performance over the past half-decade. Choice Reviews circulation
during the first three months of FY20 is down 3%, continuing a trend of modest declines over the past

two years.
Advertising and Sponsorships:

Choice magazine: As recently as FY17 Choice magazine brought in close to $450K annually in gross ad
revenue. Advertising revenue for the magazine dropped to $350K in FY18, and last year, $266K. The
figures shown in Table 4, below, representing net (after commission) sales, indicate that this trend
continues. While close to budget, magazine ad sales are running almost $11K below this time last year,
indicating once again that traditional “space” and digital banner advertising has entered a secular
decline, as our advertising partners look to more direct and engaging forms of communication with their
customers.

Choice Reviews: Prior to this year, advertising revenues for Choice Reviews included revenue from
eblasts and newsletters, properties that share little in common with Choice Reviews except for the fact
that both are “digital.” To eliminate this historical anachronism and provide a better basis for analyzing
our digital revenues, for FY20 newsletters and eblasts have been moved to project 3914, Content
Marketing. As a result, year-over year comparisons of ad revenue for Choice Reviews are no longer
valid. Through November, CR ad revenue proper is running slightly ahead of budget.

Content Marketing: Content marketing comprises podcasts, white papers, eblasts, and newsletters.
(Strictly speaking, webinars should be included here as well, but they remain a separate category in ALA
accounting and thus appear on their own line). Budgeting for this category is challenging, as so much
depends on the budgets and publication schedules of our advertisers and sponsors. As a result, the
performance to budget year-to-date as shown below is not particularly illuminating. In fact, through
November, podcast revenue is 111% better than last year, newsletters and eblasts are even with a year
ago, and we have a contract for one white paper later this fiscal year, with two potential sponsors lined
up for additional studies. Overall, as of 31 December, total content marketing bookings for this fiscal
year, including contracts for future months, stand at 74% of the full-year budget.
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Webinars: Our sponsored webinar program is off to another strong start, with S57K in gross receipts—
before commissions and the split (15%) with ACRL—against a budgeted $40K year-to-date. Attendance
in October set something of a record, as the APA Publication Manual webinar garnered 3,870 registrants
and over 1,000 attendees, with many more turned away because of contractual terms with WebEx that
limit the size of our “room.” Webinar bookings through the end of the fiscal year already equal full-year
totals from FY19.

Table 4: Advertising and Sponsorships

November 2019
|ADVERTISING & SPONSORSHIPS (net)

Source Budget YTD Actual YTD Var % Budget  Prior Year Var % Prior
Choice magazine 71,625 69,140 (2,485) -3.47% 79,801 (10,661) -13.4%
Choice Reviews 7,162 8,957 1,795 25.06% 37,750 (28,793) -76.3%
Content Marketing 63,009 40,178 (22,831) -36.23% 3,478 36,700 1055.2%
ccAdvisor 2,984 2,493 (491) -16.45% 2,206 287 13.0%
Total 144,780 120,768 I (24,012) -16.59% 123,035 i (2,267) -1.8%

Webinars 38,051 53,537 15,486 40.70% 40,690 12,847 31.6%
TOTAL ADVERT & SPONSHIPS 182,831 174,305 (8,526) i -4.66% 163,725 10,580 6.5%

Licensing: Licensing (royalty) income is ahead of budget, again owing to timing. In December we
renegotiated a one-year level extension of our Books in Print/Syndetics license with ProQuest,
eliminating the area of greatest uncertainty in the FY20 licensing budget. Thus, and with the usual
cautions, we expect no difficulty meeting our revenue goal (5519K) for FY20.

Table 5: Licensing

November 2019
[LICENSING

Source Budget YTD Actual YTD Var % Budget  Prior Year Var % Prior
Choice 250 97 (153) -61.20% 75 22 29.33%
Choice reviews 127,550 148,546 20,996 16.46% 96,299 52,247 54.25%
RCL 0 8,000 8,000 #DIV/0! 0 8,000 #DIV/0!
Choice Reviews 0 0 0 #DIV/0! 0 0 #DIV/0!

TOTAL LICENSING 127,800 156,643 28,843 22.57% 96,374 60,269 62.54%
EXPENSES

On the expense side, we are exactly on budget (and only slightly behind prior year), with the only
significant variances occurring in (1) software development costs (line 5430: $23K ahead), where we
have not yet entered into an agreement with—and thus have not incurred any financial obligation to—a
developer to rebuild Choice360.org, and (2) so-called miscellaneous expenses (line 5599: $26K behind),
where the FY19 revenue split with The Charleston Company, for $27,744, was incorrectly left off the
FY19 final close and thus has been charged to FY20. Sigh. Overall, we are controlling spending well and

adhering to budget.
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Table 6: Direct Expenses

November 2019

EXPENSES Budget YTD Actual YTD Var % Budget Prior Year Var % Prior
Payroll and Related 384,830 391,359 (6,529) -1.70% 380,091 (11,268) -2.96%
Outside Services 31,413 38,049 (6,636) -21.13% 48,631 10,582 21.76%
Travel and Related 11,950 7,833 4,117 34.45% 9,716 1,883 19.38%
Meetings and Conferences 1,750 1,250 500 28.57% 468 (782) -167.09%
Publication-related 97,236 66,189 31,047 31.93% 65,971 (218) -0.33%
Operating 65,648 79,037 (13,389) -20.40% 69,390 (9,647) -13.90%

TOTAL DIRECT EXPENSES 592,827 583,717 9,110 1.54% 574,267 (9,450) -1.65%
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Budget Report

A B C D E F G H |
1 ]1/7/2020 9:26 FY 2020 FY 2020 FY 2020 $ Variance % Variance FY 2018 $ Difference % Difference
2 |Sources of Revenue BUDGET 1st Quarter 1st Quarter From From 1st Quarter From Last From Last
3 Budget Nov. Actual Budget Budget Nov. Actual Year Actual Year Actual
4 |BEGINNING RESERVE LEVELS:
5 |*Reserve Sept. 1: ACRL Op. Reserve Fund $3,311,824 $3,311,824 $3,311,824 $0 0.00% $4,687,947 ($1,376,123) -29.35%
6 |Reserve Sept. 1: ACRL LTI Fund (inc. awards) $4,954,015 $4,954,015 $4,954,015 $0 0.00% $4,180,025 $773,990 18.52%
7_|Reserve Sept. 1: CHOICE Fund $2,571,980 $2,571,980 $2,571,980 $0 0.00% $2,926,294 ($354,314) -12.11%
8 |Reserve Sept. 1: CHOICE LTI Fund $538,536 $538,536 $538,536 $0 0.00% $572,349 ($33,813) -5.91%
9
| 10 |Subtotal $11,376,355 $11,376,355 | $11,376,355 $0 0.00% $12,366,615 ($990,260) -8.01%
11 JACRL LTI Net Interest (not inc. awards) $87,683 $21,921 $222,839 $200,919 916.57% $201,356 $21,484 10.67%
12
13 ]MEMBERSHIP DUES AND OTHER
14] Dues $611,284 $152,821 $146,809 ($6,012) -3.93% $157,268 ($10,459) -6.65%
15 ds & Li ing Fees $102,500 $23,125 $30,954 $7,829 33.85% $569 $30,385 5340.06%
| 16] Misc. Donations $0 $0 $0 $0 N/A $0 $0 N/A
17| Awards $16,600 $0 $500 $500 N/A $0 $500 N/A
18] Special Events $15,125 $0 $0 $0 N/A $0 $0 #DIV/0!
19| Diversity Alliance $24,000 $6,000 $500 ($5,500) N/A $5,000 ($4,500) -90.00%
| 20 |Subtotal $769,509 $181,946 $178,763 ($3,183) -1.75% $162,837 $15,926 9.78%
21
22 |PUBLICATIONS
23] CHOICE $2,645,629 $627,126 $680,971 $53,845 8.59% $644,432 $36,539 5.67%
24| C&RL $16,200 $3,752 $3,589 ($163) -4.33% $3,878 ($289) -7.45%
25| C&RL News $564,657 $144,971 $113,428 ($31,544) -21.76% $154,313 ($40,885) -26.50%
26| RBM $27,373 $13,107 $14,454 $1,347 10.28% $7,075 $7,379 6.87%
27| Nonperiodical Publicati $379,380 $102,175 $76,456 ($25,719) -25.17% $107,444 ($30,988) -142.61%
28| Library Statistics $157,809 $32,531 $21,472 ($11,058) -33.99% $21,730 ($258) -1.19%
29
| 30 |Subtotal $3,791,048 $923,662 $910,370 ($13,292) -1.44% $938,872 ($28,502) -3.04%
31
| 32 |[EDUCATION
33 i $207,214 $0 $0 $0 N/A $0 $0 N/A
34] ACRL Conference ($24,000) ($6,000) ($1,945) $4,055 -67.58% ($390) ($1,555) 398.77%
35| Pre-Conferences & Workshops $367,305 $32,500 $24,000 ($8,500) -26.15% $38,250 ($14,250) -37.25%
36] Annual Conference Programs $16,000 $0 $0 $0 N/A $0 $0 N/A
37| Web-CE $90,570 $18,283 $12,815 ($5,468) -29.91% $12,950 ($135) -1.04%
38
39 $657,089 $44,783 $34,870 ($9,913) -22.14% $50,810 ($15,940) -31.37%
48
49 |TOTAL REVENUE $5,217,646 $1,150,390 $1,124,002 ($26,388) -2.29% $1,152,519 ($28,517) -2.47%
50] CHOICE REVENUE $2,645,629 $627,126 $680,971 $53,845 8.59% $644,432 $36,539 5.67%
51
52 JTOTAL REV. W/O CHOICE $2,572,017 $523,264 $443,032 ($80,233) -15.33% $508,087 ($65,055) -12.80%
53
54 |JTOTAL REV. W/O CHOICE or ACRL Conf. $2,596,017 $529,264 $444,977 ($84,287) -15.93% $507,697 (862,720) -12.35%
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Budget Report

A B C D E F G H |
55
56 FY 2020 FY 2020 FY 2020 $ Variance % Variance FY 2018 $ Difference % Difference
57 JOBJECT OF EXPENSE BUDGET 1st Quarter 1st Quarter From From 1st Quarter From Last From Last
| 58 [MEMBERSHIP ACTIVITIES Budget Nov. Actual Budget Budget Nov. Actual Year Actual Year Actual
59 ship Services* ($27,918) $7,280 $4,169 ($3,111) 42.73% $38,582 ($34,413) -89.19%
60| Exec. Ctte. & Board $231,143 $29,566 $53,717 $24,152 81.69% $66,388 ($12,671) -19.09%
61] Advisory $87,424 $15,192 $22,082 $6,889 45.35% $14,319 $7,763 54.21%
62| Standards $14,454 $821 $46 ($775) -94.42% $2,939 ($2,893) -98.44%
63] Awards $50,160 $0 $0 $0 N/A $1,245 ($1,245) N/A
64] Chapters $33,659 $4,273 $14 ($4,259) -99.66% $1,097 ($1,083) -98.68%
65| Ci i $171,569 $270 $0 ($270) -100.00% $0 #DIV/0!
66| Sections $138,420 $91 $526 $435 476.59% $250 $276 110.46%
67] C&RL Over Revenue $0 $0 $0 $0 N/A $0 N/A
68] C&RL News Over Revenue $0 $0 $0 $0 N/A $0 N/A
69| Liaisons to Higher Ed. Or izati $56,695 $8,662 $6,491 ($2,171) -25.06% $2,973 $3,518 118.33%
70| Special Events $23,195 $2,827 $0 ($2,827) -100.00% $0 N/A
71] Information Literacy $15,933 $625 $9,390 $8,765 1402.40% $26,500 ($17,110) -64.57%
72| Scholarly C ications $142,642 $11,187 $36,642 $25,455 227.54% $10,727 $25,915 241.59%
73| Value of A ic Libraries $101,370 $0 -$315 ($315) N/A $3,721 $1,164 31.28%
74| Government Relations $55,153 $5,750 $4,885 ($865) -15.04% $13,500 ($13,500) N/A
75] Scholarships $43,000 $0 $0 $0 N/A $0 N/A
76] Annual Conference Programs $59,176 $0 $0 $0 N/A $0 N/A
77] Diversity Alliance $68,016 $10,114 $52 ($10,062) -99.49% $779 ($727) N/A
78] New Roles Changing Landscapes $19,280 $3,000 $3,375 $375 12.50% $3,375 N/A
79| Project Outcome $204,492 $33,576 $36,328 $2,752 8.20% N/A N/A
| 80 |Subtotal $1,487,863 $133,234 $177,404 $44,170 33.15% $183,020 (85,616) -3.07%
81 |SPECIAL PROJECTS
82] Friends of ACRL-Restricted $0 $0 $0 $0 N/A $0 N/A
83| Friends of ACRL-Operating $59,106 $1,114 $269 ($845) -75.89% $351 ($82) -23.49%
84
85
| 86 |Subtotal $59,106 $1,114 $269 ($845) -75.89% $351 ($82) -23.49%
87
88 |PUBLICATIONS
89] CHOICE $2,654,850 $677,420 $675,017 ($2,403) -0.35% $666,272 $8,744 1.31%
90| C&RL $59,531 $6,372 $3,218 ($3,154) -49.50% $3,550 ($332) -9.35%
91] C&RL News $604,671 $81,734 $53,514 ($28,220) -34.53% $43,965 $9,549 21.72%
92| RBM $23,080 $6,424 $6,315 ($109) -1.69% $4,831 $1,484 30.72%
93] Nonperiodical Publicati $347,828 $41,744 $41,233 ($511) -1.22% $35,233 $6,000 17.03%
94| Library Statistics $97,003 $31,198 $5,061 ($26,137) -83.78% $21,685 ($16,624) -76.66%
95
| 96 |Subtotal $3,786,963 $844,891 $784,358 ($60,534) -7.16% $775,536 $8,822 1.14%
97
| 98 JEDUCATION
99 i $215,892 ($1,748) $574 $2,323 -132.85% $513 $61 11.96%
100] ACRL Conference $314,954 $21,330 $22,872 $1,542 7.23% $8,761 $14,111 161.07%
101] Pre-Conf & Workshops $361,432 $79,812 $6,935 ($72,877) -91.31% $19,446 ($12,511) -64.34%
102) Web-CE $77,640 $5,730 $6,211 $481 8.40% $5,533 $678 12.25%
103]
| 104 Subtotal $969,918 $105,123 $36,592 ($68,531) -65.19% $34,253 $2,339 6.83%
109
110] **UNALLOCATED ADMIN. EXPENSES** ($156,355) $398,332 $408,436 $10,104 N/A $408,591 ($155) N/A
111 TOTAL EXPENSES $6,147,496 $1,482,694 $1,407,057 ($75,637) -5.10% $1,401,751 $5,306 0.38%
112 CHOICE EXPENSES $2,654,850 $677,420 $675,017 ($2,403) -0.35% $666,272 $8,744 1.31%
113]
114] TOTAL EXP. W/O CHOICE $3,492,645 $805,274 $732,041 ($73,233) -9.09% $735,478 ($3,437) -0.47%
115]
116] TOTAL EXP. W/O CHOICE or ACRL Conf. $3,177,691 $783,944 $709,169 (874,776 -9.54% $726,718 ($17,549) -2.41%
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Budget Report

A B C D E F G H |
117]
118 FY 2020 FY 2020 FY 2020 $ Variance % Variance FY 2018 $ Difference % Difference
| 119|NET REVENUE & FUND BALANCES BUDGET 1st Quarter 1st Quarter From From 1st Quarter From Last From Last
120] 1st Quarter Budget Nov. Actual Budget Budget Nov. Actual Year Actual Year Actual
121]Net W/O CHOICE ($920,628) ($282,010) ($289,009) ($6,999) 2.48% ($227,392) ($61,618) 27.10%
122] CHOICE Net ($9,221) ($50,294) $5,954 $56,248 -111.84% ($21,840) $72,134 -330.28%
123]Added to CHOICE LTI Fund ($42,840) $0 $0 $0 N/A $0 $27,794 N/A
124] CHOICE Ending Operating Bal $2,519,919 $2,521,686 $2,577,934 ($56,248) -2.23% $2,904,454 ($326,520) -11.24%
125]Added to ACRL LTI Fund $350,000 $0 $0 $0 N/A $0 $0 N/A
126]Ending net asset bal $2,041,196 $3,029,814 $3,022,815 ($6,999) -0.23% $4,460,555|  ($1,437,740) -32.23%
127]Mandated Operating Reserve $1,028,604 $1,028,604 $1,028,604 $0 0.00% $933,236 $95,369 10.22%
128
129] *Note: Beginning in FY 10, the Education category "Professional Development" has been renamed "Institutes" which includes the National Immersion Institute, Regional Immersion Institute, and Immersion Assessment pr
130] ** Note: Salaries and operating costs are allocated to each budget project at the end of each fiscal year and are no longer p d as a separate line item.

131 ***Note: IMLS budgeted cost share expenses are not included in the ACRL annual or quarterly budgeted expense totals. Actual cost share expenses are included in the actual expense total.
132]ENDING RESERVE LEVELS

133)ACRL Operating Reserve Fund $2,041,196 $3,029,814 $3,022,815 ($6,999) -0.23% $4,460,555 ($1,437,740) -32.23%
134]ACRL LTI Funds (including award endowmentt| $5,047,571 $4,977,404 $5,190,400 $212,996 4.28% $4,356,624 $833,776 19.14%
135 CHOICE Operating Reserve Fund $2,519,919 $2,521,686 $2,577,934 $56,248 2.23% $2,904,454 ($326,520) -11.24%
136 CHOICE LTI Fund $597,935 $542,676 $558,897 $16,221 2.99% $553,009 $5,888 1.06%
137]

138

139

140

141

“42] [DEFINITIONS

143 Lines 5 and 7 represent the total net cash balance of ACRL and CHOICE as of September 1, the beginning of the fiscal year; and the projected net worth for the

144 budgeted years as of August 31. These balances include mandated operating reserves for ACRL and CHOICE.

145l ines 6and 8 represent the principal in ACRL and CHOICE long-term investments as of September 1, the beginning of the fiscal year.

146}

147 Line 10, the subtotal, represents the total net worth of the four Lines 5-8. The totals shown on the line are not reflected any other place in the budget.

148

149 Line 14 is the total dues revenue in projects #3200, ACRL membership, #3275, Sections, and #3250 Committees and Interest Groups.

150}

151 Line 33 is the total revenue from the Immersion Institutes.

1:; Line 35 is the total revenue from ACRL'’s pre-conferences, workshops, and RBMS regional workshops.

154 Line 53 represents the total revenue as shown on the subtotal lines for membership dues (Line 20), publications (Line 30), education (Line 39), and special programs
155] _(Friends of ACRL-operating) (Line 46), minus CHOICE revenue (Line 50).

156

157] |Line 54 shows total ACRL revenue (Line 49) minus revenue generated from ACRL Conferences (Line 34) and CHOICE (Line 50).
158

159 Line 99 shows total expense from the Immersion Institutes.

160}

Line 104 shows total expenses from ACRL’s pre-conferences, workshops, and RBMS regional workshops.

1621 |l ine 111 represents the total expenses shown on subtotal lines for membership activities (Line 80), special projects (Line 86), publications (Line 96), education (Line
163] [104), funded projects (Line 107), and unallocated administrative expenses (Line 110).

164}

165] |Line 114 shows the total expenses for ACRL and represents the expenses shown on Line 111, total expenses, minus Line 112, CHOICE expenses.
166}

167 Line 116 shows total ACRL expenses (Line 111) minus ACRL Conference expenses (Line 100) and CHOICE (Line 112).

122 Line 121 shows net without CHOICE and is equal to the total revenues budgeted on Line 52 less the total expenses budgeted on Line 114.

1701 lLine 122 shows the CHOICE net and is equal to the total revenues budgeted on Line 50 less the total expenses budgeted on Line 112.

172] |Line 123 shows funds transferred from CHOICE operating fund balance (Line 124) into CHOICE’s long-term investment.

173

174] |Line 135 — CHOICE end-of-the-year operating balance is the cash balance available to the association at the end of the fiscal year.
1;2 Line 127 shows funds transferred from ACRL operating fund balance (Line 133) into ACRL’s long-term investment.

177)

Line 133 — ACRL End-of-the-Year Operating Balance is the cash balance available to the Association at the end of the fiscal year. The fund balance carries forward with
178] leach budget year and may increase or decrease. It includes the mandated operating reserves. It equals Line 5 operating fund balance plus Line 121 net without
179 ICHOICE, minus Line 125, funds added to ACRL long-term investment.

181 Line 127 — Mandated Operating Reserve
182) he sum of 25% of the average operating expense Line 114, based on the four most recently completed years.

FY20 1st Quarter Budget Report.xIsx 1/7/2020 9:27 AM
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_ACRL) Dashboard Metrics

Membership

1. ACRL Membership Composition FY15-FY20
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3. ACRL Dues Revenue & Membership FY15-FY20
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Charts 1-3: FY20 based YTD November 2019. Chart 5: based on 2015 IPEDS data.
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Friends of ACRL

6. Friends of ACRL Donors & Donations
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Chart 6: FY20 based on data through December 30, 2019.

7. Net of Business Lines 8. LTIs ACRL (inc. award endowments) & CHOICE
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Charts 8-10: FY20 based on YTD November 2019. Chart 8: FY18 includes $350K Choice to ACRL transfer.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

FY2021 Budget Assumptions

First Draft: approved 11/18/19.

Revisions noted since Fall 2019 Board meeting.

ACRL develops budget assumptions annually to guide staff in preparing annual project budgets. ACRL's
budget is mission-driven and should provide sufficient revenues to support the strategic initiatives
outlined in the ACRL Plan for Excellence as well as initiatives related to its core commitment to equity,

diversity, and inclusion (EDI). This is accomplished through a blend of programs and services, some of
which generate net revenues, e.g., ACRL professional development, especially its biennial conference,
and others that the association expects to support, e.g., advocacy, member services, etc.

The ACRL Budget & Finance Committee reviewed these draft assumptions on November 7, 2019. Staff
incorporated the committee’s feedback and shared the revised document with the ACRL Board. The
Board will review, suggest revisions as needed, and approve the assumptions below at its 2019 Fall
Board Meeting on November 18, 2019. Based on the approved budget assumptions, ACRL staff will
prepare the preliminary FY21 budget for review by the Budget & Finance Committee at the 2020 ALA
Midwinter Meeting. Staff made some initial changes to the assumptions to reduce the size of the deficit.

These changes are noted in Track Changes throughout this document.

General Overview: The economic climate and ACRL
As we prepare the FY21 budget for ACRL, the global economic outlook based on the past year’s activity

is “weaker-than-anticipated.”1 Volatile global markets are of concern to higher education funding and
enrollment, with tensions stemming from a US-China trade war; a Brexit deal still undecided; and the
increase in anti-immigration policies. In addition to the unpredictability of global factors, state spending
on public colleges and universities remains well below the historical levels prior to the Great Recession

1 nternational Monetary Fund, “World Economic Outlook, July 2019: Still Sluggish Global Growth,” July 2019.
Accessed September 5, 2019.
https://www.imf.org/en/Publications/WEQ/Issues/2019/07/18/WEOQupdateluly2019.
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of 2008-09.2 Although “most Americans believe state spending for public universities and colleges has
increased or at least held steady over the last 10 years, according to a new survey by American Public
Media,” in fact, “states have collectively scaled back their annual higher education funding by $9 billion
during that time, when adjusted for inflation, the Center on Budget and Policy Priorities, or CBPP,

reports.”3 Although total enrollment in degree-granting postsecondary institutions increased 27
percent from 2000 to 2017 (from 13.2 million to 16.8 million students), it is projected to increase by only

3 percent between 2018 and 2028 (from 16.8 million to 17.2 million).”4 This number is in line with high
school graduation rate projections, which show the number of high school graduates increasing by only

3.1% between 2011 and 2025.3 With a slowdown in enrollments, it is unlikely that higher education will
see a substantive increase in its funding, which typically translates to no more or less funding for
academic libraries. A bright spot in higher education enrollment is a trend for free or reduced tuition

programs at the state level. Twenty states6, such as New Mexico’, New York8, Oregon9, and

2 Michael Mitchell et. al., “Unkept Promises: State Cuts to Higher Education Threaten Access and Equity Reduced
Quality,” Center on budget and Policy Priorities, October 4, 2018, https://www.cbpp.org/research/state-budget-
and-tax/unkept-promises-state-cuts-to-higher-education-threaten-access-and. Accessed November 5, 2019.

3 Jon Marcus.” Most Americans don’t realize state funding for higher ed fell by billions,” The Hechinger Report,
February 26, 2019. https://www.pbs.org/newshour/education/most-americans-dont-realize-state-funding-for-
higher-ed-fell-by-billions Accessed November 5, 2019.

4y.s. Department of Education: National Center for Education Statistics, “The Condition of Undergraduate
Enrollment,” (May 2019). Accessed September 5, 2019. https://nces.ed.gov/programs/coe/indicator_cha.asp.

> Western Interstate Commission for Higher Education, “Overall Graduate High School Trends,” Accessed
September 20, 2019. https://knocking.wiche.edu/nation-region-profile/

6 Jessica Dickler, “Tuition-free college is now a reality in nearly 20 states,” CNBC, March 12, 2019.
https://www.cnbc.com/2019/03/12/free-college-now-a-reality-in-these-states.html

7 Simon Romero and Dana Goldstein, “New Mexico Announces Plan for Free College for State
Residents.” New York Times, September 18, 2019. https://www.nytimes.com/2019/09/18/us/new-
mexico-free-college-tuition.html

8 New York State, “Tuition-Free Degree Program: The Excelsior Scholarship,” Accessed September 20, 2019.
https://www.ny.gov/programs/tuition-free-degree-program-excelsior-scholarship

9 Office of Student Access and Completion, “Oregon Promise,” Accessed September 20, 2019.
https://oregonstudentaid.gov/oregon-promise.aspx
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Tennesseelo, currently offer or have proposed legislation to offer free tuition programs. Some states,
such as New Mexico, are proposing free tuition to state colleges and universities, regardless of income.
The city of Detroit recently announced the Detroit Promise, which offers free college tuition to residents
of Detroit. Funding seems to come from public/private partnerships including foundations with some
universities picking up the tuition costs themselves after all federal funding, e.g., Pell grants, appIied.11
12\While these tuition trends are beneficial to students it is not clear whether additional resources will
be made available to the libraries serving an increased number of students. However, it is often true, as

one Budget & Finance Committee member mentioned, that as enrollment/graduation increases funding
increases and if it drops, so does the funding.

ACRL membership’s slow but steady decline should also be considered as we look to FY21 finances. The
closing of institutions could further reduce both ACRL’s organizational and personal members. Closures
are declining, but there are still a significant number of institutions that close each year. In 2018, there

were 249 closed postsecondary institutions; in 2017, 633; in 2016, 1,045.13 “The environment is

changing; in November 2019, a college-advising company scuttled its plans to release a list of 952

private, nonprofit colleges that it expects to run out of money and close in the coming years, according

to a new financial-modeling tool, and since September 1, we’ve noted 59 school closures as we update

our list of academic institutions.” 14 The workforce is aging and the pool of potential academic librarians

is in decline as evidenced by the drop in MLIS degrees awarded (between 2012 and 2017, there was a

34.9% drop in number of LIS masters degrees awarded, from 7,443 in 2012 to 4,843 in 2017).15 Of the

101N Higher Education Commission & Student Assistance Corporation, “Tennessee Promise,” Accessed September
20, 2019. https://www.tn.gov/tnpromise

11 katrease Stafford, “$3.5M grant to fund Detroit Promise Scholarships,” Detroit Free Press, May 1, 2017,
accessed November 7, 2019. https://www.freep.com/story/news/local/michigan/detroit/2017/05/01/detroit-
promise-scholarships/101154434/

12 pavid Jesse, “Wayne State offers free tuition to Detroit teens who graduate high school,” Detroit Free Press,
October 23, 2019. Accessed November 7, 2019.
https://www.freep.com/story/news/education/2019/10/23/wayne-state-free-tuition-detroit/4064402002/

By.s. Department of Education, Office of Federal Student Aid, “Closed School Monthly Reports,” Accessed
September 20, 2019. https://www?2.ed.gov/offices/OSFAP/PEPS/closedschools.html.

14 payl Fain, “Private Conversations about Private College Closures,” November 19, 2019. Inside Higher Ed.

https://www.insidehighered.com/news/2019/11/19/private-colleges-convinced-company-scuttle-release-list-

projected-college-closures

15 “Master's degrees conferred by postsecondary institutions, by field of study: Selected years, 1970-71 through
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MLIS degrees awarded between 2014 and 2018 the number of placements in academic libraries is

holding steady in the 21-23% range.16, 17 However, the portion of the LI Placements and Salaries article
accessible indicated that “college/university libraries attracted 22% of the 2018 LIS Graduates, down

slightly from the prior two years,”18 which of course could have a negative impact on ACRL
membership. The decline during and after the 2008 recession may be stabilizing, as the U.S. Bureau of

Labor Statistics projects a 6% increase (as fast as average) job outlook.19 While job growth is indicated
as fast as average again, it is a decline from the 9% listed in the previous year.

Another factor that could influence the size of ACRL’s membership is whether academic libraries are
requiring those they hire to hold MLIS degrees. Anecdotally, we are hearing that, especially at large
research libraries, subject specialists and other professional staff (IT, HR, development, marketing, etc.)
are being hired to do work that once required an MLIS. A recent study of ARL directors found that while
1/3 of ARL directors did not perceive the MLIS as necessary, 42% did and it is these directors who will

hire the next generation of those working in academic and research libraries.20

The ACRL Board and Budget & Finance Committee at their joint meeting in January 2016, learned from
consultant Paul Meyer a number of trends in association membership overall, which are still on track,
including: there is an increase in specialty organizations; there is greater competition for membership
dollars and time; the number of association memberships per individual/company is declining; employer
support for membership has declined and; and there is an increased focus on engagement to retain

members.21

2016-17,” NCES, accessed September 20, 2019,
https://nces.ed.gov/programs/digest/d18/tables/dt18_323.10.asp?current=yes.

16 Stephanie L. Maatta, “Placements & Salaries 2014.” Library Journal, October 15, 2014, p. 26-33.
17 suzie Allard, “Placements & Salaries 2018.” Library Journal, October 15, 2018, p. 16-21.
18 suzie Allard, “The Analytics Age,” Library Journal, October 2019, p. 32.

19 Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, Librarians, accessed
September 20, 2019, last modified date September 4, 2019, http://www.bls.gov/ooh/education-training-and-
library/librarians.htm.

20 Ryssell Michalak, Monica D.T. Rysavy, and Trevor A. Dawes*, “What Degree Is Necessary to Lead? ARL
Directors’ Perceptions,” College & research Libraries, Vol. 80, N. 6, (2019). Accessed November 7,
2019.https://crl.acrl.org/index.php/crl/article/view/23526/30835

21 paul Meyer, Tecker International (presentation, Joint meeting of the ACRL Board of Directors and Budget &
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The overall growth for the economy is rebounding with a projected 2.3% increase for 2019, which is less

than the projected increase of 3.1% from 2018,22 but the fragile and somewhat mixed outlook for the
economy extends to higher education as well. The Higher Education Price Index (which projects major
cost factors for colleges and universities) is forecasting a 2.6% increase for 2019, which is slightly down

from 2.8% projection from a year ago.23 However, “unlike after previous economic downturns, state

spending on higher education has not bounced back as the economy rebounds,"24 and continues to
decline. As stated in the overview, in the last ten years, state funding has decreased by $9 billion when
adjusted for inflation, and “state appropriations per full-time student have fallen from an inflation-

adjusted $8,489 in 2007 to $7,642 in 2017.”25 Decreased state funding is a trend, as funding for public
two- and four-year colleges remains well below pre-recession levels in almost every state and in the
school year ending in 2018, funding was more than $7 billion below its 2008 level, after adjusting for
inflation. Without considering inflation, state fiscal support for higher education grew by just 1.6 percent
in 2018, according to the most recent Grapevine survey which noted that the level of support is “down
sharply from a 4.2 percent increase last year and represents the lowest annual growth in the last five

years."26 “In only six states have higher education budgets returned to or surpassed their pre-recession

levels; in 19 states, expenditures per student are at least 20 percent lower than before the recession.”27
To cope with these cuts, institutions have raised tuition and made deep cuts to programs and services,

Finance Committee, ALA Midwinter Meeting, Boston, January 11, 2016).

22 «pp Update to the Economic Outlook: 2019 to 2029,” Congressional Budget Office, August 21, 2019,
https://www.cbo.gov/publication/55551.

23”Higher Education Price Index (HEPI) Estimate for August 2019,” Commonfund, September 4, 2019. Accessed on
September 24, 2019. https://www.commonfund.org/news-research/index/hepi-estimate-august-2019/.

24 | yba Ostashevsky, “As economy rebounds, state funding for higher education isn’t bouncing back,” PBS News
Hour, September 14, 2016, http://www.pbs.org/newshour/updates/economy-rebounds-state-funding-higher-
education-isnt-bouncing-back/.

25 jon Marcus, “Most Americans don’t realize state funding for higher ed fell by billions,” PBS News Hour, February
26, 2019, https://www.pbs.org/newshour/education/most-americans-dont-realize-state-funding-for-higher-ed-
fell-by-billions.

26 Rick Seltzer, “’”Anemic’ State Funding Growth,” Chronicle of Higher Education, October 23, 2018.
https://www.insidehighered.com/news/2018/01/22/state-support-higher-ed-grows-16-percent-2018.

27 Jeffrey Selingo, “States’ decision to reduce support for higher education comes at a cost,” Washington Post,
September 8, 2018, accessed October 24, 2018. https://www.washingtonpost.com/education/2018/09/08/states-
decision-reduce-support-higher-education-comes-cost/?noredirect=on&utm_term=.4f55fd302b14
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reducing access to college education for some and calling into question the quality of the program
remaining.28 However, some see a coming limit to how much tuition can be increased, which may mean

continuing jockeying for the same finite resources. 29

Fewer financial resources may also have contributed to the consolidation of vendors in the library

marketplace.30' 31 Fewer vendors will mean a smaller pool of companies to provide sponsorships, rent
exhibit space, support library and association programs.

This continued state of lower funding and a consolidation in the marketplace will impact ACRL’s FY21
budgeted revenue expectations. We expect that library budgets and individual spending will continue to
be reduced and thoughtfully considered. A quick recap of ACRL’s FY19 revenue streams) vary based on
project and timing. Gross revenues for consulting were below budget due to fewer than expected clients
in the 4th quarter, but first-quarter FY20 is off to a busy start. Webinar revenues exceeded budget in
part due to a successful multi-part series. Revenues from licensed workshops were below budget, and
the ACRL Conference may reduce interest in local/regional professional development, which could
impact FY21 revenue. The ACRL Conference was a programmatic and financial success. While
registration, advertising, and exhibits performed slightly under budget, the generosity of ACRL sponsors
exceeded budget, and staff reduced expenses leading to higher net revenue than budgeted at about
$342,000 over the two-year planning period. We hope to be able to deliver similar results for the FY21
ACRL Conference, but recognize that Seattle will be a far more expensive venue than Cleveland.

The FY21 budget will incorporate revenue from expanded business initiatives, such as increasing
opportunities for sponsored content, more licensed workshops, and more book sales. In FY21, there will
be new and expanded initiatives pertaining to ACRL’s Core Commitment to equity, diversity and
inclusion. In October 2019, a newly created joint ACRL/ARL/ODLOS/PLA task force, The Building Cultural
Proficiencies for Racial Equity Framework Task Force, was created. The task force will seek to have a new

28 g,

29 pan Nemser and Brian Whitener, “The Tuition Limit and the Coming Crisis of Higher Education,” The New
Inquiry, March 26, 2018. Accessed November 9. 2018.https://thenewinquiry.com/the-tuition-limit-and-the-
coming-crisis-of-higher-education/

30 James M. Day, “Consolidation of the Library Vendors,” Library Technology Launchpad, October 12, 2016,
http://libtechlaunchpad.com/2015/10/12/consolidation-of-the-library-vendors/.

31 pavid Parker, “ATG Special Report — Industry Consolidation in the Information Services and Library
Environment: Perspectives from Thought Leaders,” Against the Grain, July 6, 2016, http://www.against-the-
grain.com/2016/07/industry-consolidation-report/.
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cultural competencies document, Building Cultural Proficiencies for Racial Equity framework, for public
and academic librarians completed by Annual 2020.

In recent years, ACRL has been tasked by its Board and Budget & Finance Committee to spend down its
net asset balance, and to look for appropriate opportunities to “invest” a portion of this net asset
balance in strategic programs and services that serve the membership. Recent examples of such
investments include the promotion of Project Outcome, research grants to practitioner-scholar
academic librarians to carry out research identified in the 2019 research agenda, and digitization of past
issues of C&RL News. Through careful stewardship the net asset balance, which had grown to
$5,002,115 at the beginning of FY16 has through careful investments in strategic initiatives been
reduced to $3,311,824 (August Final Close) at the end of FY19. As ACRL has a FY20 investment budget of
-$923,241 and the FY20 mandated operating reserve is $1,052,784, the Board, Budget & Finance
Committee, and staff, will closely monitor revenues and expenses in FY20 to ensure that the FY20 year-
end balance remains at a healthy level to begin FY21. ACRL has spent down its net asset balance as
planned, and now we are looking to build a budget that balances expenses with revenue. Such
investment in programs and services requires staffing support, and staff continues to look for ways to
streamline procedures and automate processes where possible, freeing up more of their time for
strategic initiatives. Going forward, it is expected that the ACRL Board and Budget & Finance Committee
will take a much harder look at any proposed new expenditures, as ACRL would need increased revenue
streams (e.g., more members joining, increasing book sales, or projected growth for conference and
professional development registrations) to support potential requests for increased or new
expenditures. Our goal is to moderate many operational expenditures to be more in-line with current
revenue expectations while aligning the budget to support the Plan for Excellence and the core
commitment to equity, diversity, and inclusion through strategic investments from ACRL’s net asset
balance.

While ACRL works to achieve the appropriate net asset balance, it will reduce transfers to its long-term
investment fund. In FY19 ACRL transferred $125,000 in appreciation from its LTI to its operating budget
to support strategic initiatives. Without the two-year notification required by ALA, ACRL can transfer up
to $49,999 to its LTI; transfers above $50,000 require the two-year advance notification.

Note: These assumptions were reviewed by the Budget & Finance Committee during its virtual meeting
on November 7, 2019 and updated to include their comments and suggestions.

Choice FY21 Budget Assumptions

General Remarks

Over the past few years a quiet change has been taking place at Choice. While revenues from 2013 to
the present are down overall, during this period the distribution of revenue among our three revenue
streams—subscriptions, licensing, and advertising/sponsorships—has changed in an interesting and
important way. Bolstered by the introduction of a new review service, ccAdvisor, and the rebuilding of
Choice Reviews, subscription revenue has held steady at around 51% of total unit revenues, this despite

7
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a continuous drop in circulation in our print properties. On the other hand, royalties from the licensing
of our reviews to third parties fell dramatically, from 26% of unit revenues in FY13 to only 20% today,
offset by a corresponding rise in advertising and sponsorship revenue, from 19% in FY13 to 25% by the
close of FY19.3?

Buried in this last figure is an important trend. During the period in question, in-publication
advertising—print ads in Choice magazine and banner ads in Choice Reviews and ccAdvisor—fell from
87% to 47% of all ad revenue, while sponsorships—of newsletters, white papers, podcasts, and
webinars—rose from 13% to 53%. This rise in sponsorship revenue is an important indicator of a larger
trend at Choice: the development of an audience outside of the collection-development space, an
audience eager to consume Choice content in formats and on platforms far removed from reviews.

So while the circulation of Choice magazine has fallen, from 1,569 institutions in FY13 to 847 today, and
while digital circulation (Choice Reviews) has risen by only a few percentage points, we have during this
same period quietly been amassing a readership of far greater size and diversity. Consider these
engagement figures from the year just finished:

e Choice newsletter subscribers: 13,570 (6 monthly newsletters)

e Webinar registrants: 17,0133 (24 webinars)

e \Webinar attendees: 6,307

e Webinar screenings on the Choice Media Channel (YouTube): 13,127
e The Authority File podcasts: 33,532 downloads and streams (34 episodes)
White paper downloads: 2,804 (3 reports)

Bibliographic essay sessions on LibGuides platform: 43,502
Bibliographic essays viewed: approximately 10,915

Facebook followers: 10,475

e Facebook “post reach”: 81,099

o Twitter followers: 1,402 (up 17% year over year)

e Twitter impressions: 394,100

With the exception of social media and the bibliographic essays, all of the above are funded by sponsors,
and all are offered to librarians at no charge.

Clearly, even as the demand for our reviews is moderating (keeping in mind that subscriptions still
generate half our income), there has been no fall-off in interest in research-based and professional-
development content. Content, in other words, that helps librarians do their work better. As the
engagement figures shown here attest, the demand for information of this sort is only growing.

32 The final 4% is “other” revenue, largely from the sale of remaindered books.

33 |ifetime webinar program stats (not de-duped): Registrations: 97,780; attendances: 35,726
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Sponsors have recognized in this demand an opportunity to connect with librarians more directly than
was possible via traditional advertising, and the result has been a situation that redounds to the benefit
of both.

For fiscal 2021, then, as indeed for the current year, Choice has twin paths to tread. On the one hand,
we need to take a hard look at our review publications to determine whether the format and range of
our reviews support contemporary collection-development practices. Do we need longer, more
synthetic reviews of fewer, better-chosen monographs? Should we be doing more to review open access
sources? Important works of fiction? Should we open the “archives” (based on some arbitrarily chosen
date) of Choice reviews and turn them into a curated bookstore for the intellectually curious? Do we
need to supplement our review publications with additional non-review content?

At the same time, we are looking to strengthen our portfolio of professional-development resources
and, along the way, our relationships with the sponsors who support them. Already this year we are
moving to expand our podcast program through the development of a companion series to The
Authority File, featuring in-depth conversations about contemporary trends, best practices, and case
studies important to the academic community. Also planned are more event-based live podcasts,
modeled after our successful series at this spring’s ACRL conference. Finally, and just as important, this
year and next we are revamping our website, Choice360.org, in order to provide easier access to the full
range of our products and services from a single location. All of these efforts are in the service of
expanding the reach of Choice to a larger audience.

When we set out to rebrand our unit in 2015 one of our goals was to change the perception of Choice,
from simply “reviews” to “publishing unit.” From “collection development” to “multiplatform
information provider.” That year, subscriptions, royalties, and in-publication advertising generated by
our core reviews of new academic monographs accounted for some 90% of all Choice revenue. This past
year, these same reviews generated 74% of unit revenue, and in this change, and especially in the size of
the audience we are attracting for non-review content, we are beginning to see some success in our
rebranding efforts. Obviously, we are far from finished, but our work up to this point has without doubt
produced a more diversified and valuable portfolio of goods and services for our membership.

* *x %

Choice Reviews and Choice magazine

This past year circulation and subscription revenue from Choice Reviews, both of which had remained
relatively flat in recent years, showed signs of weakness. Circulation was off by 5% and revenue by 3%.
Without benefit of any special foresight in this area, and in the absence of any one-time event or factor
that would account for this decline, it is prudent to assume similar results for the period ending twenty-
three months from now. Print declines have been more reliable (!) During FY19 Choice magazine
revenue was down 10% to prior year, and Cards, 7%. Were it not for the very favorable gross margin
(55%) we enjoy on the cards, we would have discontinued publication of this admittedly anachronistic
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format years ago. In keeping with long-term trends for these publications, for FY21 we are forecasting
an annual decline in subscription revenue of 8% for the magazine and cards.

ccAdvisor and Resources for College Libraries

At the close of its second year, CCA is available in approximately 240 academic libraries in the United
States, a circulation heavily dependent on two consortial subscriptions, from the Center for Research
Libraries and the Colorado Alliance of Research Libraries, with only modest uptake from individual
colleges and universities or from other consortia. In an effort to drive subscriptions, in the late spring of
this year we partnered with EBSCO as our exclusive sales agent (save for the two consortia noted above)
for CCA, but the results of their efforts, still in their infancy, will not be known for several more months.
Given this, it is premature to forecast FY21 revenue other than to acknowledge the roughly $35K (half
the gross revenue) stemming from the CRL and CARL contracts.

Resources for College Libraries, our co-publication with ProQuest, has generated a fairly stable revenue
stream in recent years, but because ProQuest is solely responsible for sale of the database, we have no
visibility into their efforts save for the information we receive in monthly calls with the marketing staff.
Recent changes at ProQuest have once again brought us a new marketing manager (our third in a little
over a year), and the results of her efforts, let alone those of the sales force, remain to be seen. Overall,
we are forecasting revenue in line with or slightly below recent performance, which has garnered
approximately $140K annually. We also derive some incidental licensing revenue from ProQuest’s
designation of titles in eBook Central as being members of the RCL core-title list. This auto-renewable
revenue is currently worth $20K annually.

Third-party Licenses

Choice reviews are not published in native formats alone. In fact, 30% of the revenue generated by
Choice reviews (exclusive of advertising), and 20% of total unit revenues, derives from the license of
these reviews to wholesalers and aggregators. During FY19 these licenses generated over half a million
dollars in royalties. The largest of these contracts, with Books in Print/Syndetics (ProQuest) is scheduled
for renegotiation at the end of this year. Historically, ProQuest has looked for reductions on the order of
15% during these discussions and should that prove to be the case again we will be looking at a loss of
about $18K during the first year of the renewal license. All other licenses are presumed unchanged,
bringing to around $500,000 the royalties generated by the licensing of our reviews this year, and this
amount will be carried forward to FY21 unless later circumstances dictate otherwise.

Advertising and Sponsorships

Sponsorships are growth opportunities for Choice. As we noted in the introduction, "traditional"
advertising—space and banner ads in Choice, Choice Reviews, and ccAdvisor—now comprises only 47%
of our total advertising and sponsorship revenue, down from 87% in FY13. The remainder comes in the
form of publisher underwriting of newsletters, eblasts, webinars, podcasts, and white papers, which
together brought in some $318K in FY19. The latter three of these in particular represent a publisher
spend related to its brand as a whole rather than the promotion of a particular product or service. In
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FY19, this “brand” or “content” marketing (i.e., from webinars, podcasts, and white papers) garnered
just over $200,000 in advertising revenue. Prospects for FY21 are discussed below.

Webinars. Now in its seventh year, the Choice/ACRL webinar program is well established and continues
to draw large and enthusiastic audiences. Early concerns about the limited life-cycle of our program,
while not dispelled altogether, seem premature, in part because the professionalism of our productions
and the guidance we provide at every step of the process have made our webinars a trusted venue for
sponsors, who increasingly look to us for support in approaching the academic library market. FY19 was
a strong year for the program; we expect FY20 to be every bit as strong (bookings through the end of
2019 are running $S20K ahead of last year); and so we are forecasting revenues at least equal to those of
FY19 in FY21. That said, the future of the program is only as strong as advertiser budgets, a factor
beyond our control.

Podcasts. During this past year the popularity of The Authority File accelerated rapidly from its
inaugural year, with audience engagement growing by 62%; even more impressive, figures for this
September are up 140% (4,241 v 1,789 downloads and streams) from a year ago. In light of this growth,
we are beginning a companion series to The Authority File, this one a serial-style podcast, in narrative
format, highlighting individual library stories. The pilot series will tell the story of the “rebirth” and
reconceptualization of Lone Star College-Kingwood's library following the total loss of its collection
during Hurricane Harvey in 2017.

Financial performance has been no less encouraging. Between FY17 and FY18 revenue grew 80%, and
bookings for FY20 are already at 102% of budget. Given this and the evident popularity of the program,
we are forecasting a further 25% growth, on a relatively small base, for FY21.

White Papers. Finally, our white paper program, more labor- and time-intensive than either webinars
or podcasts on a unit basis, is growing more slowly, restrained both by resource issues at Choice and by
sponsor participation. To wit, we have found sponsors for three of the four papers published since the
inception of the program and for one of the two papers scheduled for release this year, and we are still
working to find the right topical balance between the needs of librarians and interest by sponsors.
(Library outreach, for instance, has garnered underwriting support; research data services have not.)
Our ad sales manager reports healthy interest in the program but difficulties in getting commitments for
this relatively expensive item unless the spend is first factored into a sponsor’s annual budget. The
longer sales cycle this entails, and the scant staff resources available to produce the studies, are serving
to limit the number of publications we publish. On a pro forma basis, therefore, we are assuming two
white papers in FY21, with gross revenue of $30,000.

* * *

These budgetary assumption discussions are curious documents, written as they are a scant twenty-five
days into the prior fiscal year. While it is difficult at this early date to know just what FY20 will bring (let
alone FY21), what we do know is that business planning and strategic discussions are more or less
constant at Choice, with new ideas under constant scrutiny, refinement, and, where feasible, testing.

11
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With these points in mind, we make the following pro forma assumptions regarding the FY21 budget
found on page 21.

General Assumptions

Basic Budget Assumptions

1. Al ALA and ACRL fiscal policies will be followed in the development of the budget.

2. The mandated reserve (as set by the ACRL Board, following ALA policy) for ACRL and CHOICE will
be maintained.

3. Professional development offerings must be operated on a full cost-recovery basis.

4. Non-serial publications must be operated on a full cost-recovery basis.

5. Salaries and benefits for division staff will be equal to or less than 45% of the total operating
budget using a 2-year average to match the swings in the operating budget.

6. Total administrative costs for the Division will be equal to or less than 60% of the total operating
budget using a 2-year average to match the swings due to the ACRL Conference.

7. New projects that don’t generate revenue will be charged to the membership services category.

8. Personnel allocations for salaries, benefits, and other related costs and office services, such as
postage, copying, telephone, etc., will continue to be charged to the various programs as a
percentage of the time spent on the programs.

Modified accrual accounting

ALA uses accrual accounting, a method which recognizes revenues and expenses at the time the event is
held, or product delivered. This method ensures that revenues are on hand for refunds should said
event or product not be delivered. However, ACRL has requested that ALA continue to “recognize” the
expenses leading up to the conference/event as they occur so that staff can monitor expenses and
adjust as needed. Should ALA be able to develop easily obtained reports detailing expenses, ACRL would
consider switching to a full accrual system. At this time, however, we are “paying as we go” and earning
the revenues only after we deliver the product, e.g., the publication, the conference, etc.

Given that FY21 is a conference year, ACRL would expect to generate net revenues. However, due to the
investment of ACRL’s net asset balance in strategic initiatives, since 2017, the FY21 budget may require a
deficit as we ease back on some things. We want to align expenses with revenues but at a minimal
disruption to members. The Budget & Finance Committee and staff will closely monitor the deficit
budget to ensure that ACRL’s net asset balance remains above the mandated operating reserve (i.e.,
one-quarter of the average of the last four years of expenses).

Revenues
+ Primary sources of revenue will be education (e-learning, institutes, pre-conferences),
publications (including advertising and sponsorships), dues and donations.

12
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+ At least $25,000 will be budgeted for donations to ACRL Friends (pending further discussion by
the Board as to the type of campaign to launch for FY21).

+ The Colleagues program has been a strong source of revenue for ACRL programs and special
activities in past years. Although fundraising has gotten more difficult, dedicated member
leaders continue to exceed expectations in the fundraising for the ACRL Conference. Other
programs have been slightly more challenged, e.g., awards, as sponsors continue to look for
more engagement with customers in return for their sponsorship. Staff will budget
conservatively for donations related to specific projects. (Projects 3206, 3800, 3833, and 3835).

+ An estimated $135,000 in income from the ACRL long-term investments will be recognized in
the draft operations budget (final amount will be derived in consultation with ALA Finance staff
to ensure that will be the eligible expected earnings) (Project 3200).

Expenses:

— Travel and communication costs will continue to increase and will be carefully monitored (all
projects). Travel and administrative expenses were reduced based on prior year actuals.

— All staff positions will be filled. An additional part- or full-time position may be considered as we
look at how to best enhance Project Outcome. An additional staff position was removed from
the draft budget. Some funds will be budgeted for interns and temporary help.

— _Friends Fund disbursements for FY21 will be budgeted at a minimum of $3250,000 in
anticipation of successful fundraising for 2021 ACRL Conference scholarships. (Project 3838349-
3831)

— $460,000 budgeted from operating to support ACRL 2021 scholarships.

Assumptions by Strategic Goal
Goals are listed in the order in which they appear in the ACRL Plan for Excellence.

Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes

Objectives

1. Cultivate research opportunities that communicate the impact of academic and research
libraries in the higher education environment.

2. Promote the impact and value of academic and research libraries to the higher education
community.

3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and
inclusion in higher education.

Expenses
— $21,000 will be budgeted for research grants to practitioner-scholars to carry out research on
key questions identified by the June 2017 Academic Library Impact action-oriented research
agenda. These will be awarded through a competitive selection process (7 grants of $3,000
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each); (Project 3703) Reduced to 4 grants for a total of $12,000; but should consider if this
program should be continued as this is its 4" year.

$10,500 will be budgeted for dissemination costs for those awarded research grants in FY20 (7
people x $1,500 each); (Project 3703)

$11,250 will be budgeted for support for academic librarians to present at higher education
conferences about VAL related topics, above and beyond the ACRL Liaisons program. These will
be awarded through a competitive selection process (6 people @ $1,875 each as follows: $800
conference registration, $1075 travel, breakdown: $450 flight, $200 hotel x 2 nights, $50 per
diem x 3 days, $75 ground transportation); (Project 3703) Program being reviewed and
expanded beyond VAL. Reduced budget to awards for 4 people for a total of $7,500.

$2,500 will be budgeted for potential VAL activities in consultation with the chair of the VAL
committee. (Project 3703)

Student Learning

Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to support

student learning.

Objectives

1.

Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.

2. Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.
Expenses

$2,500 will be budgeted for potential SLILC activities in consultation with the chair of the SLILC
committee (Project 3711).

$10,890 will be budgeted for maintenance and development of the Information Literacy
Sandbox (Project 3711).

One Immersion Program will be offered in FY21: the redesigned Immersion curriculum which
integrates content from the separate tracks into one offering. (Projects 3830). The program will
break even or net a small profit. We are also planning on offering at least one regional
Immersion program at a location to be determined (Project 3834). This change addresses the
trend toward making more regional programming available. All Immersion programs will be
offered on a cost-recovery basis. Because of its proven-track record of drawing a consistent
number of participants, registration revenues will be budgeted at 95%. (Project 3830)

Funds will be budgeted for one Immersion facilitator observer for the non-regional Immersion
Programs (Projects 3830).

Research and Scholarly Environment
Goal: The academic and research library workforce accelerates the transition to more open and

equitable systems of scholarship.
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Objectives

1.

Increase the ways ACRL is an advocate and model for more representative and inclusive ways of
knowing.

2. Enhance members’ capacity to address issues related to scholarly communication, including but
not limited to data management, library publishing, open access, and digital scholarship, and
power and privilege in knowledge creation systems.

3. Increase ACRL's efforts to influence and advocate for more open and equitable dissemination
policies and practices.

Revenues

+ $10,000 will be recognized from hosts of the 5 subsidized scholarly communication workshops,

which are partially subsidized (@5$2,000 each). (Project 3702)
Expenses

Continue offering ACRL licensed workshop on Scholarly Communication with up to five
subsidized versions on a partial cost-recovery model. Delivery to five locations means an
estimated direct cost of $16,750 total: $9,250 travel = (2 presenters x 5 workshop locations) *
(5450 flight + $300 hotel (5200 * 1.5 nights) + $100 2 days per diem + $75 ground
transportation) and $7,500 honorarium ($750 x 2 presenters x 5 locations). (Project 3702)
$2,500 will be budgeted for scholarly communication activities in consultation with the chair of
the Research and Scholarly Environment Committee. (Project 3702)
$30,000 will be budgeted for research grants to practitioner-scholar academic librarians to carry
out research on key questions identified by the Spring 2019 action-oriented research agenda.
These will be awarded through a competitive selection process (6-10 grants of $3,000 - $5,000
each); (Project 3702) Could consider reducing but this supports ACRL’s EDI initiatives.
$10,500 for dissemination costs for those awarded research grants in FY20 (7 people x $1,500
each)
An additional $29,257 32,697-is budgeted to pay the following:
o $15,010 for Library Copyright Alliance (515,010 shown in Govt. Relations Project

3704)
$6,750 for SPARC dues;
$5,000 for Open Access Working Group;
$497 for COUNTER dues;
$4,000 for OpenCon2021, 2 sponsored scholarships; Reduced to one sponsored
scholarship for a total of $2,000
o $3,000 for advocacy efforts to influence legislative and public policy (Project 3702)

(removed from budget as rarely used historically

O O O O

New Roles and Changing Landscapes
Goal: The academic and research library workforce effectively fosters change in academic libraries and

higher education environments.

Objectives:

1.

Deepen ACRL’s advocacy and support for the full range of the academic library workforce.
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2. Equip the academic library workforce to effectively lead, manage, and embrace change,
advocate for their communities, and serve as a catalyst for transformational change in higher
education.

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

Expenses
— $2,500 will be budgeted as a placeholder for new initiatives to support this goal. (Project 3403)
— $1,500 in ongoing costs for the online “Leading Change” course launching in FY20. (Project 3403)

Equity, Diversity and Inclusion

Revenues
+ $24,000 in revenues from the ACRL Diversity Alliance will be budgeted. 48 institutions @ $500.
Number of institutions based on 90% of 2018 membership (Project 3402).
+ $5,490 budgeted for ACRL 2021 Diversity Alliance Preconference (Project 3402)

Expenses

— $1,500 in ongoing costs to support for the ACRL Diversity Alliance (Project 3402).

— $14,000 will be budgeted to support two ALA Spectrum Scholars. The B&F Committee and the
Board recommended to increase support from one to two Spectrum Scholars. The Board
approved at its 2018 Fall Meeting. (Project 3838).

— A portion of ACRL scholarships (Project 3838; full budget in “Scholarships” section) will go to
underrepresented groups in FY21. In FY19, the following were awarded and ACRL will aim to
award at similar levels depending on donations received in FY21:

o ACRL awarded $12,000 in Immersion scholarships to support the participation of six
academic and research librarians from under-represented backgrounds or working at
under-represented institutions to attend the 2019 Immersion Program.

o Ofthe $124,210 in ACRL 2019 Conference scholarships awarded, $56,000 supported the
participation of 78 academic librarians, support staff, and students from under-
represented backgrounds or working at institutions serving under-represented groups.

o ACRL awarded $16,555 to 20 RBMS 2019 Conference scholarship recipients to support
the participation of 13 academic librarians and students from under-represented
backgrounds or working at under-represented institutions.

Enabling programs and services: Member Engagement
The following budget assumptions are presented by enabling program and service area so that we
continue to think of resource allocation aligned with the strategic plan.

Membership Services

Revenues
+ Membership revenues will be budgeted using the FY19 actual. The FY21 revenue was projected
based on the August 2019 membership of 9,313 (this number excludes the 206 non-dues paying
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members in FY19). FY21 will be a conference year for ACRL. While historically membership
increased in an ACRL Conference year, ACRL has not enjoyed that increase in 10 years; at best
the ACRL Conference seems to slow the decline in membership. In Fy19 ACRL lost 1% of its
membership; for FY21 membership will be budgeted at a.74% decrease over the FY19
membership actual of 9,313 personal members. ACRL may increase dues slightly in FY20 (if the
Board implements an increase based on a possible change to the HEPI index). The initial
personal membership rate for FY21 will based on FY19 HEPI and then updated to reflect the
FY20 HEPI. Staff will continue to adjust this recommendation based on the monthly membership
reports and quarterly HEPI forecasts.

Expenses

Membership benefits and support for member services will be budgeted following FY19 actual.
(Project 3200)

ACRL will budget $5,000 to sponsor five ALA Emerging Leaders. (Project 3200) Reduced from five
to three sponsorships to save $2,000.

ACRL will budget $4,500 (updated number in assumptions to match $4,500 at MW19) to print
C&RL News wraps welcoming new, reinstated, and renewing members and encouraging lapsing

members to renew. (Project 3200)

Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275.
Budget based on average of previous years: $5,000/2

$50,000 for as yet unidentified strategic initiatives will be budgeted. (Project 3200-5350) This
was reduced to $25,000.

$25,000 for the 3-year membership survey. (Project 3200) Removed from budget.

$10,000 will be budgeted for focus groups at the ACRL Conference in 2021.

Board and Executive Committee

Expenses

Funds will be budgeted to support a suite for the ACRL President at Annual Conference—
typically about $340/night/5 nights. As ALA sunsets MW a suite may not be needed at MW
2021. (Project 3201)

Funds estimated at $63,022 will be budgeted for a FY21 Board Strategic Planning and
Orientation Session. Funds will be budgeted to include senior staff participation in the Strategic
Planning Session as well as chairs/ vice-chairs of the four goal-area committees and the EDI
Committee. (Project 3201) This is still currently in the draft budget pending discussion by Board
at Midwinter 2020.

Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275.
Budget based on average of previous years: $5,000/4 (Project 3201)

After the MW 2020 welcome breakfast it will be decided whether the event should continue,
and funds could be added to the budget after MW.
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Advisory services and consulting

Revenues
+ Gross revenues of $88,500 will be budgeted for consulting services in FY21, yielding a modest
net of $7,300. (Project 3203)

Discussion Groups

Expenses
— No funds beyond staff support will be budgeted as discussion groups do not receive a base
funding allocation.

Awards

Expenses
— Donations to support awards will be recognized and staff time, administrative fees, and direct
expenses will be budgeted to support the awards program, which consists of 21 awards. (Project
3206)
— Administrative fees will be allocated to 4429 instead of 4490, saving approximately S600 in
overhead.

Chapters

Expenses

— Per member allocations to ACRL Chapters will be funded at $1.00 per ACRL member residing in
the state or region but budgeted based on historic usage of these funds which is below the
maximum funding allowed. As ACRL looks to reduce expenses this area of expense
reimbursement merits examination. Less than half of the chapters avail themselves of this
funding. (Project 3207)

— Funds will be budgeted to support the ACRL Chapter Speakers Bureau program, which funds ten
visits to ACRL chapters by ACRL officers. (Project 3207)

— Because no chapter has ever requested funds under this program since its inception, no funds
will be allocated in the FY21 budget to implement the Board’s policy to give $10 to chapters for
each new member of ACRL in the chapter’s geographic region who joined in the previous fiscal
year after chapters document membership campaign activities focused on recruiting to ACRL
national. If a chapter did undertake this activity, ACRL could fund this from the net asset
balance.

Committees

Expenses
— Committees are allowed up to $150 each. Based on historical requests, $1,200 will be budgeted.

— Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275.
Budget based on average of previous years: $5,000/4Sections and Interest Groups
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Sections

Expenses
— Expenses for sections will be budgeted using the section funding formula in place, a base
allocation of $1,000.00 with an additional $0.75 per section member over 400 (as of August 31).
— Interest Groups are allowed up to $150 each. Based on historical requests, $1,500 will be
budgeted.

— Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275.
Budget based on average of previous years: $5,000/4

Liaisons to Higher Education Organizations

Expenses
— See Advocacy section.

Special Events

Expenses
— Inrecent years, the number of ACRL section and interest group special events at conferences
has averaged 16 per year. With the reorganized Midwinter Meeting starting in 2021, the
average number of events per year may drop to 13-14 as less units meet onsite. (Project 3833)

Government Relations (Project 3704)

Expenses
— $15,010 for Library Copyright Alliance ($15,010 shown in Scholarly Communication Project
3702)
— $6,000 will be budgeted to cover the costs of the officers (or other leaders) attending ALA’s
Legislative Day in Washington, D.C. (Project 3704) Reduced to $4,000 based on prior year

attendance.
— $3,000 for general travel to support legislative and policy advocacy (Project 3704). Reduced to

$2,000.
Scholarships

Expenses

— Funds for scholarships shall be budgeted as follows, although these amounts may be reduced as
the budget gets assembled (Project 3838):
e ACRL 2021 Conference @ $75,000; Reduced to $60,000
e 2020 RBMS Conference scholarships @ $16,000 (based on estimated FY19 profit share):
Updated to $18,000, average of last three year’s profit share
e Immersion Programs @ $12,000; reduced to $10,000
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¢ E-learning scholarships @ $1,000: eliminated
e Support for 2 ALA Spectrum Scholars @ $14,000
e Miscellaneous @ $3,000; eliminated

Annual Conference Programs

Expenses
— Financial support for ACRL’s ALA Annual Conference programs will continue at $20,000 (per
Board Action, June 2004). (Project 3835)
— The President’s Program budget will be $7,500. (Project 3835)
— Funds of $200 will be budgeted for a front and back flyer that includes the award winners for
the ACRL President’s Program. (Project 3835)

Enabling programs and services: Publications

Non-periodical publications

Revenues
+ In FY21, non-periodical publications will be able to recover costs and net a small-medium excess
revenue based on the current list of books in progress and expanding backlist. (Project 3400)
+ ACRL should see continued robust sales and royalties from EBSCO and ProQuest in FY21.
(Project 3400)

Expenses
— Expenses will be budgeted higher than in previous years to account for increased costs of
production, royalty payments, costs of sales, etc. as the new title count and backlist continues to
grow. (Project 3400)

Library Statistics (Project 3202)

Revenues

+ We expect print sales to further decline as we undertake more aggressive marketing and
product enhancements to the ACRL Metrics interface. ACRL Metrics revenue is expected to hold
steady at FY19 level unless additional consortial agreements are signed. Sales of the ebook
versions of ACRL Trends and Statistics through ProQuest are expected to increase.

+ Revenue from the new ACRL/LLAMA Interdivisional Academic Library Facilities Survey database
is expected to break even with expenses in the first year and revenue from the will be budgeted
in 3202 (FY21).

Expenses
— We will budget to continue the ACRL Academic Library Trends & Statistics project. (Project 3202)
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Standards and guidelines (Project 3204)

Revenues
+ A small amount of revenue from sales of bundles of the Standards for Libraries in Higher
Education and IL Framework. Estimate of $1,300 is based on FY19 actual sales.

Expenses
— There should be no, or very limited, printing expenses in FY21 due to bulk order of both booklets
for per unit cost savings in FY19 (Project 3204).

C&RL (Project 3300)

Revenues
+ C&RL revenue should be on par with FY19 actual (conference year to conference year
comparison). (Project 3300)

Expenses
— Online hosting expenses should remain steady with FY19 actual. (Project 3300)

C&RL News (Project 3302)

Revenues

+ Subscriptions: Subscriptions dropped approximately 10% between FY18 and FY19. At this time,
we will budget a similar drop for FY21 unless we see a material change in FY20 subscriptions
year to date. Small annual subscription price increases have been implemented which will
partially offset smaller number of subscribers.

+ Product ads: C&RL News revenue should be on par with FY19 actual (conference year to
conference year comparison).

+ Classified ad revenues will be budgeted about 6.6% less than FY19 actual. Sales grew steadily
from 2010 through 2017, then declined slightly in 2018 and 2019 as the job market plateaued.
ALA JobLIST maintains high awareness in the LIS niche and is a uniquely powerful recruitment
tool for the profession. But an uncertain economic environment and the possibility of new ALA
policies restricting the ads JobLIST is allowed to publish—restrictions JobLIST’s for-profit
competitors don’t face—potentially threaten its future performance. Online job ad revenues
and expenses are split with American Libraries 50/50 through operation of the ALA JobLIST
online career center. (Project 3302)

Expenses
— Some funds will be budgeted to support marketing initiatives for the online career center, ALA
JobLIST. (Project 3302)
— $14,000 will be budgeted to contribute to HRDR for operating costs of the ALA JobLIST
Placement Center at ALA MW and AC. (Project 3302)

— $18,000 will be budgeted for ALA JobLIST’s ongoing operating expenses, primarily a monthly fee
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to the platform provider. (Project 3302; line numbers 5430 & 5412)

— C&RL News page counts will remain at FY19 levels, pending revenues and expenses. (Project
3302)

— Slight increases in printing and postage are anticipated. (Project 3302)

— Ongoing online hosting expenses decreased compared to FY19 actual levels (per issue charges
plus ongoing costs for altmetric data, Portico preservation, etc.) following the transition to Open
Journal Systems in FY17. Additional expenses for special projects may be incurred as well.
(Project 3302)

RBM (Project 3303)

Revenues

+ Subscriptions dropped approximately 10% between FY18 and FY19. At this time, we will budget
a similar drop for FY21 unless we see a material change in FY20 subscriptions year to date. Small
annual subscription price increases have been implemented which will partially offset smaller
number of subscribers.

+ Print and online advertising revenue should be on par with FY19 actual (conference year to
conference year comparison).

Expenses
— Online hosting expenses will remain at FY19 levels following the transition to Open Journal
Systems in FY17. (Project 3303)
— Slight increases in printing and postage are anticipated. (Project 3303)
— Page counts should remain at FY19 levels. (Project 3303)

CHOICE
Keeping in mind the points made in the overview section, here are the following pro forma assumptions
regarding the FY21 budget. (All percentages are to FY20 budget):

CHOICE Revenue

+ Choice Reviews subscription revenue will fall by 5%.

+ Choice magazine and card subscription revenue will both fall by 8%

+ Subscriptions to Resources for College Libraries will be in line with FY19 performance, at around
$135,000. RCL licensing will remain at $20K for the use of RCL content in ProQuest’s eBook
Central.

+ Net (to Choice) revenue for ccAdvisor will be budgeted at around $50K for combined
subscriptions and advertising. This figure is contingent on as-yet-untested performance by the
EBSCO sales force.

+ Advertising net revenues:
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o We are assuming continued weakness in Choice magazine advertising, yielding
approximately $300 in gross revenue. Banner ads in Choice Reviews will be flat to
current year.

o Content marketing from newsletters, eblasts, white papers, and podcasts, will rise
slightly on the strength of growth in podcasts.

o Gross webinar revenue will remain at around $175K. Assuming the current financial split
with ACRL (85/15) for webinars, this delivers around $150K to Choice before sales
commissions.

+ Royalties from licensing of Choice Reviews will remain at or slightly below current levels, to
perhaps $500K, for the reasons described herein.

CHOICE Expenses
— Choice will budget salary, benefits, and overhead according to the directives of ALA Finance.
— All other direct expenses, with the exception of amortization of capitalized expenses, will remain
at or below FY20B levels, owing to continued economies and a recent reduction in force.
— Overhead assumption: 13.2% of revenue.

CHOICE Bottom Line
e Revenues will be down approximately 3%.
e Expenses will fall approximately 4%.
e For FY21, net revenue should come in on or close to break-even.

Enabling programs and services: Education

ACRL 2021 Conference (Project 3808)

Revenues

+ All revenues pertaining to ACRL 2021 will be recognized in April 2021 after the conference is
held.

+ FY21is an ACRL Conference year so total ACRL revenues will be approximately more than two
million dollars more than FY20 total revenues.

+ Registration revenue for ACRL 2021 will be budgeted at a figure based on the average of our last
two west coast conferences, plus ACRL 2019, which equals 3,077 registrants. This isa 1.5
percent increase from our 2019 conference in Cleveland but a 2.9 percent decrease from the
average of the past four conferences which was 3,243.

+ We anticipate an increase to the ACRL 2021 registration fee in order to cover expenses (Seattle
is a more expensive conference location than Cleveland) and to have a budget with a projected
net revenue similar to the FY19 net.
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+ ACRL 2021 exhibitor revenues will be budgeted with a modest decrease from 2019. We have
dropped between 10-12 booths per conference since 2013 (375 booths actual 2017, 386 booths
actual 2015, 398 actual 2013), with a fairly large 48 booth drop from 2017 to 2019. We will
budget with a similar booth number as 2019, factoring in a slight decline for 2021.

+ ACRL 2021 sponsorship revenues will be budgeted around $225,000-5250,000 in consultation
with the ACRL 2021 Colleagues Committee. We expect fundraising to be challenging due to the
economic climate, tight budgets, and ongoing company mergers, so have planned for a decline
from FY19 actuals.

+ Because conference revenues have consistently met or exceeded budget for at least the last ten
conferences, 100% of revenues will be recognized.

Expenses
— We expect expenses for ACRL 2021 to be higher than FY19 as the cost of doing business
continues to increase and Seattle is an expensive conference city in comparison to Cleveland.
— Staff are taking active steps to find cost-savings and reduce expenses when possible.
— The ACRL 2021 conference budget will include a modest amount of funds for “innovation”
and/or new programs/services which will enhance the conference.
— Scholarships will be budgeted as a “contra-expense” transfer from ACRL’s scholarship project

rather than shown as revenue.
Preconferences and workshops

Revenues
+ Revenues generated from registration fees will cover the costs for one Annual preconference, as
the event is budgeted to at least break even. We will budget attendance conservatively to
minimize the possibility of having to cancel due to low registration numbers. (Project 3811).
Given that it is an ACRL Conference year, we will not plan for a preconference at the ALA Annual

Conference.

+ The RBMS 61t Annual Conference will be held in FY21. Revenues and expenses for this program
will be set to break even. (Project 3800) Given its strong 60+year history, registration revenues
continue to be budgeted at 95% of the previous year’s registration figures.

Expenses
— Sections sponsoring preconferences (e.g., RBMS) in FY21 may participate in the program to
share net revenue with ACRL, which is spent from the fund balance in FY20. (Project 3275 and
3838)

Online learning (Project 3340)

Revenues
+ E-learning webcasts and courses will be developed and offered in FY21. We project the number
of multi-week course offerings to stay the same or decrease slightly from FY20 levels and expect
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webcast offerings to stay the same from FY20 levels. We anticipate total revenues will be a little
down from FY20 actuals. (Project 3340)

+ ACRL and CHOICE will split revenues and expenses (15/85%) for the ACRL/CHOICE sponsored
webinars and will budget approximately 30 of them in FY21.

+ ACRL will continue to offer group registration rates for e-Learning webcasts, as well as the
“frequent learner program,” and special pricing for webcast series. (Project 3340)

Expenses
— ACRL will continue to provide two complimentary e-Learning webcasts to ACRL chapters per
fiscal year.

Licensed workshops (Project 3341)

Revenues

+ ACRL will continue to license full-day workshops to institutions, chapters, and consortia upon
request. Seven available workshops will cover these topics: the Standards for Libraries in Higher
Education, Scholarly Communication, Assessment, Open Educational Resources and
Affordability, Research Data Management, the Framework for Information Literacy for Higher
Education, and the Scholarship of Teaching and Learning. These programs will be offered on a
cost-recovery basis and should generate a modest net. (Project 3341)

+ We project the number of workshops delivered to decrease slightly from FY20 levels due to the
ACRL 2021 Conference. We anticipate total revenues will be lower than FY20 actuals. (Project
3341)

Expenses
— _ACRL will continue to cover travel costs for new presenters to shadow workshops. With the
expectation that ACRL will develop one new workshop in FY20 and one new workshop in FY21
and hire new presenters in FY21, ACRL will budget for 6 new presenters (3 for each new
workshop) to shadow one workshop each in FY21.

— $20,000 to hold two curriculum development and refreshes per year.

Enabling programs and services: Advocacy

Strengthening partnerships with other organizations (Project 3501)

Expenses
— $30,000 will be budgeted to support the work of ACRL’s External Liaisons Committee (formerly
Liaison Coordinating Committee) through its grants working group. (Project 3501). Was
budgeted at $22,000; reduced to $18,000.
— ACRL will continue organizational support Project COUNTER, CHEMA, EDUCAUSE (dropped
EDUCAUSE Dues from draft budget saving $2,000), FTRF, American Council of Learned Societies,
National Humanities Alliance, and CNI. (Project 3501)
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— Modest funding to support additional visits (as opportunities arise) to higher education
organization conferences and meetings and those of information —related organizations will be
included in the budget. (Project 3501)

Communication on major issues and trends in libraries and Higher Education

Expenses

— Continue membership in Library Copyright Alliance at direct cost of $28,000 plus staff time,
travel. (Projects 3702 and 3704)

— Funds will be budgeted to support ACRL’s advocacy efforts to influence legislative and public
policy. (Projects 3702 and 3704)

— The full Board will participate in a virtual spring meeting but $6,000 will be budgeted to cover
the costs of the officers (or other leaders) attending ALA’s Legislative Day in Washington, D.C.
(Project 3704)

Project Outcome (Project 3712)

Revenue
+ Project Outcome offers fee-based group accounts for consortia that may bring in revenue. Fees
range from $600 to $5000 per group, depending on the number of institutions. There are likely
to be fewer than 5 groups added in a year.

Expenses

— $51,600 will be budgeted for monthly web maintenance costs for the ACRL Project Outcome
toolkit. This includes $100/month for Amazon Web Services and $200/month for LarkIT.
Community Attributes is paid monthly for maintenance and ad hoc troubleshooting (estimated
at $4000/month).

— $20,000 will be budgeted for additional site improvements and new features, working with
Community Attributes and in conjunction with PLA.

— $10,000 will be budgeted for continuing promotion of the toolkit at conferences (5 conference
trips at $2000 each).

— ACRL staff time of at least 15 hours/week to: provide customer service and technical support for
Project Outcome users, act as staff liaison to the Project Outcome for Academic Libraries
Editorial Board, and organize new online learning opportunities.

Operations
Operational activities relevant to the quality of ACRL’s strategic and enabling programs and services are
reported below.
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Staff and office

Expenses—ACRL

— ACRL’s staff budget will include full staffing and may include an additional full or half-time
person.

— $5,000 will be budgeted for contract services as needed. (Project 0000)

— Staffing costs for existing staff will be budgeted as directed by ALA Finance. (Project 0000)

— A small amount of money will be budgeted for replacement printers and furniture as needed.
(Project 0000)

— Costs to provide professional development opportunities for staff will be budgeted. Budgeted
funds for professional development and membership, business meetings, and general

operational costs reduced.

Expenses—CHOICE
— See Choice expenses.

ALA Relationship

Long-term investment
+ ACRL’s general overhead payment to ALA will be budgeted at FY21 levels as policy requires,
currently estimated at about $811,598 (FY19 final actual).

Expenses—CHOICE
— CHOICFE’s general overhead payment to ALA will be budgeted at approximately $334,014 in
FY21, based on FY19 actual (final close).
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A S T U \ W X Y
1 1/8/2020 15:14 FY2015 FY2016 FY2017 FY2018 FY2019 2020 2021
2 |Sources of Revenue ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
3 JACRL Historical Executive Summary
4
5
6 |BEGINNING RESERVE LEVELS:
7 JReserve Sept. 1: Op. Reserve Fund $4,324,706 $5,002,115 $4,389,385 $4,687,946 $3,430,260 $3,311,824 $2,388,583
8 JReserve Sept. 1: LTI Fund $3,040,256 $3,127,525 $3,567,882 $4,180,025 $4,956,786 $4,954,515 $5,203,665
9 |Reserve Sept. 1: CHOICE Op. Reserve Fund $3,017,507 $2,884,451 $2,648,059 $2,533,295 $2,926,294 $2,571,979 $2,562,758
10 |Reserve Sept. 1: CHOICE LTI Fund $895,640 $848,318 $849,196 $880,574 $572,349 $538,536 $506,051
11
12 $11,278,109 $11,862,409 $11,454,522 $12,281,840 $11,885,689 $11,376,854 | $10,661,057
13
14 JMEMBERSHIP DUES AND OTHER ACTUAL
15] Dues $654,494 $638,368 $638,573 $609,906 $598,848 $611,284 $617,203
16] Standards, Li: ing Fees $21,694 $90,859 $84,152 $2,704 $38,714 $14,000 $11,700
17] Advisory $0 $0 $27,050 $33,490 $88,500 $88,500
18] Misc. D i $87,269 $1,000 $3,500 $0 $0 $0 $0
19] Awards $14,200 $16,300 $16,300 $17,450 $20,750 $16,600 $19,600
20| Special Events $18,210 $20,966 $21,729 $31,282 $34,887 $15,125 $15,125
21| Diversity Alliance $0 $0 $17,450 $25,500 $29,930 $24,000 $27,090
22] Project Outcome $0 $0 $0 $0 $37,250 $0 $5,850
23 $795,867 $767,493 $781,704 $713,892 $793,870 $769,509 $785,068
24 |PUBLICATIONS
25] CHOICE $3,017,391 $2,892,974 $2,940,494 $2,813,283 $2,520,863 $2,645,629 $2,679,271
26| C&RL $19,060 $17,531 $21,142 $14,758 $16,054 $16,200 $15,700
27| C&RL News $585,773 $523,076 $648,554 $569,964 $613,958 $564,657 $560,932
28| RBM $39,923 $37,831 $34,661 $22,871 $29,870 $27,373 $26,907
29| Nonperiodical Publicati $313,551 $374,752 $288,126 $388,475 $338,897 $379,380 $323,146
30| Library isti $103,934 $113,360 $129,540 $116,797 $123,554 $157,809 $152,279
31] Applied Research (REAL) $0 $0 $0 $0 $0 $0 $0
32
33 $4,079,632 $3,959,524 $4,062,517 $3,926,148 $3,643,197 $3,791,048 $3,758,235
34
35 |EDUCATION
36 i &Li Workshops $321,036 $344,038 $277,048 $421,728 $308,921 $355,624 $368,450
37| ACRL Conference $2,670,947 ($23,000) $2,815,296 $36,635 $2,549,663 ($24,000) $2,571,251
38| F & RBMS C: $264,380 $281,374 $238,601 $265,297 $223,245 $218,895 $218,260
39] Annual Conference & MW Programs $17,400 $15,200 $16,300 $19,350 $14,000 $16,000 $16,000
40| Web-CE $150,413 $164,808 $118,027 $121,416 $103,698 $90,570 $76,178
41
42 $3,424,176 $782,420 $3,465,272 $864,426 $3,199,528 $657,089 $3,250,139
43
44 |FUNDED PROJECTS
45 IMLS Grant (47) - Restricted $91,920 $8,587 $0 $0 $0 $0 $0
46 IMLS Grant - Cost Share $0 $0 $0 $0 $0 $0 $0
47
48 | SPECIAL PROGRAMS
49| Friends of ACRL-Restricted $35,677 $38 $66,070 ($9,737) $0 $30,640 $30,640
50] Friends of ACRL-O, i $0 $0 $0 $0 $0 $0 $0
51
52 |TOTAL REVENUE $8,299,675 $5,509,437 $8,309,493 $5,504,466 $7,636,595 $5,217,646 $7,793,442
53] CHOICE Revenue $3,017,391 $2,892,974 $2,940,494 $2,813,283 $2,520,863 $2,645,629 $2,679,271
54
55 TOTAL REV. W/O CHOICE $5,282,284 $2,616,463 $5,368,999 $2,691,183 $5,115,731 $2,572,017 $5,114,171
56
57
58 | ACRL Conference Revenue $2,670,947 ($23,000) $2,815,296 $36,635 $2,549,663 ($24,000) $2,571,251
59 | Total Rev. w/o ACRL Conference $2,611,337 $2,639,463 $2,553,704 $2,654,548 $2,566,068 $2,596,017 $7,685,422
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A S T U \ W X Y
60 FY 2015 FY2016 FY2017 FY2018 FY2019 2020 2021
61 |OBJECT OF EXPENSE ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
62
63 |MEMBERSHIP ACTIVITIES
64 ship Services* $185,781 $178,523 $157,152 $200,336 $49,671 ($34,945) $52,604
65| Exec. Ctte. & Board $194,933 $215,838 $190,578 $212,181 $232,282 $220,391 $200,288
66| Advisory $77,494 $58,191 $111,170 $100,632 $60,706 $81,226 $86,163
67| Standards Distribution $5,429 $13,059 $10,190 $15,293 $8,592 $13,569 $5,150
68] Di ion Groups $0 0 $0 $0 $0 $0 $0
69| Awards $36,752 $43,133 $38,163 $47,571 $48,676 $47,490 $51,227
70| Chapters $23,079 $16,278 $10,417 $27,541 $18,636 $31,943 $21,754
71] C i $132,232 $125,106 $109,318 $153,752 $134,130 $158,862 $137,428
72| Secti $88,182 $123,051 $94,308 $128,865 $117,292 $130,338 $122,891
73] C&RL Over Revenue $43,871 $48,271 $44,455 ($38,594) $32,209 $41,100 $37,606
74| C&RL News Over Revenue $0 $0 $0 $82,825 $0 $18,931 $0
75| Liaisons to Higher Ed. O izati $47,059 $59,040 $51,730 $43,951 $41,205 $55,009 $42,967
76| Special Events $27,256 $23,167 $32,306 $36,513 $40,849 $22,508 $21,635
77| Information Literacy $45,090 $69,517 $51,071 $37,333 $44,503 $15,510 $20,533
78| Scholarly C icati $58,245 $89,076 $71,476 $119,856 $155,076 $138,426 $131,180
79| Value of A ic Libraries $18,687 $109,902 $109,776 $118,069 $57,851 $97,154 $69,907
80| Government i $26,282 $23,139 $36,459 $56,668 $42,629 $52,694 $38,032
81] Scholarships $77,595 $27,315 $81,270 $40,845 $82,580 $43,000 $102,000
82] Annual Conference Programs $52,767 $42,725 $43,920 $35,012 $41,123 $57,992 $64,870
83| New Roles & Cl ing L $0 $0 $0 $13,896 $7,236 $18,226 $9,759
84| Diversity Alliance $0 $0 $16,429 $32,770 $42,920 $65,878 $56,615
85| Project Outcome $0 $0 $0 $49,690 $247,565 $206,697 $88,102
86 $1,140,734 $1,265,331 $1,260,188 $1,515,005 $1,505,733 $1,481,999 $1,360,711
87
89 | SPECIAL PROJECTS
92| Friends of ACRL-Restricted $0 $38 $66,070 ($9,737) $67,820 $0 $60,000
93| Friends of ACRL-O| i $84,180 $36,380 $60,245 $65,357 $129,998 $54,952 $132,429
94
95 $84,180 $36,418 $126,315 $55,620 $197,818 $54,952 $192,429
96
97 |PUBLICATIONS
98| CHOICE $3,150,447 $3,129,366 $3,055,258 $2,945,284 $2,698,854 $2,654,850 $2,668,331
99| C&RL $19,060 $17,531 $21,142 $14,758 $16,054 $16,200 $15,700
100] C&RL News $446,431 $424,675 $429,039 $404,314 $550,606 $564,657 $553,371
101] RBM $32,739 $36,592 $32,744 $28,477 $19,622 $22,566 $19,897
102] Nonperiodical Publicati $259,236 $289,149 $256,695 $330,329 $223,970 $334,923 $278,252
103] Library isti $86,501 $85,675 $82,569 $70,310 $147,932 $94,895 $105,789
104] Applied Research (REAL) $0 $0 $0 $0 $0 $0 $0
109]
1C $3,994,414 $3,982,988 $3,877,448 $3,793,472 $3,657,038 $3,688,091 $3,641,340
107]
108]EDUCATION
109 i &Li Workshops $281,964 $317,591 $279,929 $222,813 $293,394 $343,682 $342,281
110] ACRL Conference $1,909,873 $214,672 $2,166,094 $238,096 $2,093,753 $298,286 $2,228,538
111] F & RBMS C: $248,583 $199,903 $179,508 $243,900 $203,473 $208,690 $206,731
112 Web-CE $65,714 $90,401 $51,415 $76,078 $49,631 $74,408 $55,693
113]
11 $2,506,134 $822,567 $2,676,945 $780,887 $2,640,251 $925,066 $2,833,243
115]
116]FUNDED PROJECTS
117]  IMLS Grant Cost Share (12) - Operating $29,849 $1,293 $870 $0 $0 $0 $0
118]
119 IMLS Grant (47) - Restricted $91,920 $8,587 $0 $0 $0 $0 $0
120]L Admin $0
121]TOTAL EXPENSES $7,755,311 $6,108,559 $7,875,696 $6,154,721 $7,933,021 $6,150,108 $7,967,723
122) CHOICE EXPENSES $3,150,447 $3,129,366 $3,055,258 $2,945,284 $2,698,854 $2,654,850 $2,668,331
123]
124]TOTAL EXP. w/o CHOICE $4,604,875 $2,979,193 $4,820,438 $3,423,870 $5,234,168 $3,495,258 $5,299,392
125]
|126] TOTAL EXP. w/o CHOICE or ACRL Conference $2,727,689 $2,764,521 $2,654,344 $3,185,774 $3,140,414 $3,196,971 $3,070,854
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| A S T 1] v W X Y
127} FY 2015 FY2016 FY2017 FY2018 FY2019 2020 2021
128} ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
129)
130] Net w/o CHOICE $677,409 ($362,730) $548,561 ($732,687) ($118,436) ($923,241) ($185,221)

131|CHOICE Net ($133,056) ($236,392) ($114,764) ($132,001) ($177,990) ($9,221) $10,940
Transfer CHOICE LTI to ACRL LTI; FY19: Open

132 Choice Write Down $0 $0 $0 $350,000 ($176,324) $0 $0
133] Transfer ACRL O ing to CHOICE for OER $0 $0 $0 $525,000 $0 $0 $0
134 CHOICE Ending O i $2,884,451 $2,648,937 $2,533,295 $2,926,294 $2,571,979 $2,562,758 $2,573,698

136] $0 $0
Ending ACRL oper. reserve balance $5,002,115 $4,389,385 $4,687,946 $3,430,260 $3,311,824 $2,388,583 $2,203,362
$829,968 $863,292 $886,316 $933,236 $989,273 $1,028,604 $1,060,858

140] Operating $150,000 $250,000 $250,000 $0 ($125,000) $0 $0
141]Interest, Gains, Losses for ACRL LTI (862,733) $190,358 $362,143 $426,761 $122,730 $249,151 $286,202
142)Interest, Gains, Losses for CHOICE LTI (847,322) $878 $31,378 $41,774 $9,027 $10,355 $27,833
143JACRL LTI Ending Balance $3,127,523 $3,567,883 $4,180,025 $4,956,786 $4,954,515 $5,203,665 $5,489,866
44]CHOICE LTI Ending Balance $848,318 $849,196 $880,574 $572,349 $538,536 $506,051 $533,883

N Y Y Y Y O O
o
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3
4 |STRATEGIC PRIORITIES
5 |1. Value of Academic Libraries
6 | VvalInitiative -3703 Revenue S $0 S $0 $37,250 $0 $0
7 Expense $17,02 $29,642 $109,77 $118,069 $57,851 $97,154 $69,907
8 Net ($17,021) ($29,642) ($109,776) ($118,069) ($20,601) ($97,154) ($69,907)
9 | Project Outcome - 3712 Revenue $0 [ $37,250 0 $5,850
10 Expense $0 S $49,6 $247,565 $206,697 $88,102
11 Net $0 $0 ($49,690) ($210,315) ($206,697) ($82,252)
12 in Action - 3707, 3806 Revenue 6,000 0 $0
13 Expense $1,61 0,260 0 $0
14 Net ($1,666) ($14,260) $0 $0
| 5] Subtotal Revenues 1 $0 6,000 $0 $74,5 $0 $5,850
m Subtotal Expenses 1 $18,687 $109,902 $109,77 $167,759 $305,4 $303,851 $158,009
1 Subtotal Net 1 ($18,687) ($43,902) ($109,776) ($167,759) ($230,916) ($303,851) ($152,159)
| 18]2. Student Learning
Information Literacy -3711 Revenue $0 ,491 S S 0 0 $0
Expense 45,090 ,224 51,07 $37,33; $44,503 5,510 $20,533
1 Net! ($45,090) ($68,733) ($51,071) ($37,333) ($44,503) ($15,510) ($20,533)
2] ion National -3830 Revenue $180,281 $191,84: $165,30: $232,048 $222,065 $184,714 $218,245 |
3 Expense $158,267 $170, $162,17: $222,81 $212, $183,7: $210,504 |
4 Net! $22,014 $21,54 $3,13 $9,235 $9,74 $9 $7,74
5] ion Regional - 3832 Revenue $16,200 $45,
6 Expense $11,257 $38,4
Net 4,943 $7,464
[ i -3836 Revenue $80,0: $80,705
Expense $75,7 $78,92
Net $4,3 $1,78 $0 $0 $0 $0 $0
Licensing -3834 Revenue $44,5 52,501 $0 $0 $0 $22,5 $25,000
Expense $36, $49,65! $848 $0 $3,750 $16,4 $15,003
Net $7, $2,84 ($848) $0 ($3,750) $6,0 $9,997
Subtotal Revenues 2 $321, $344,53 $211,253 $232,048 $222,065 $207,2 $243,245
Subtotal Expenses 2 $327,054 $387,10: $252,578 $260,146 $260,577 $215,746 $246,040
Subtotal Net 2 ($6,018) ($42,570) ($41,325) ($28,098) ($38,512) ($8,532) ($2,795)
| 37]3. Research and Scholarly Environment
Scholarly Cq ications -3702 [Revenue $8,000 $10,001 10,00 10,001 $9,856 10,000 X
Expense $58,245 $89,071 71,47 $119,85 $155,076 $138,426 $131,
Net ($50,245) ($79,076) ($61,476) ($109,856) ($145,220) ($128,426) ($121,180)
Subtotal Revenues 3 $8,000 $10,001 10,001 10,001 $9,856 10,000 X
Subtotal Expenses 3 §58,245 $89,071 71,47 $119,856 $155,076 $138,426 $131,
4 Subtotal Net 3 ($50,245) ($79,076) ($61,476) ($109,856) ($145,220) ($128,426) ($121,180)
44]4. New Roles and Changing Landscapes
45]  New Roles and Changing L -3403 [Revenue 0 S $0 $0
46 Expense $3,887 $13,891 $7,2 $18,226 $9,759
Subtotal Revenues 4 $0.00 $0 0 S $0 $0
Subtotal Expenses 4 $0.00 $0 $3,887 $13,801 $7,2: $18,226 $9,759
Subtotal Net 4‘ $0.00 $0 ($3,887) ($13,896) ($7,236) ($18,226) ($9,759)
| 51] Subtotal Revenues STRATEGIC PRIORITIES $329,036 $420,538 $221,253 $242,048 $306,421 $217,214 $259,095
| 52] Subtotal Expenses STRATEGIC PRIORITIES $403,986 $586,086 $437,717 $561,657 $728,305 $676,249 $544,988
[ 53] Subtotal Net STRATEGIC PRIORITIES‘ ($74,950) ($165,548) ($216,464) (§319,609) ($421,884) ($459,035)
54
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| FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY2020 2021

[ ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

Revenue $646,2: $638,265 $638,573 $609,906 $598,848 $611,284 $617,203

Expense $185,71 $178,52 $157,152 $200,336 $49,671 ($34,945) $52,604

Net $460,464 $459,74: $481,42 $409,570 $549,177 $646,229 $564,509

60| Board/Exec. Ctte. -3201 Revenue $ $0 $0
61 Expense $194,9: $215,8; $190,57 $212, $232,282 $220,3¢ $200,288 |
62 Net! ($194,933) ($215,838) ($190,578) ($212,181) ($232,282 ($220,391) ($200,288)|
63] Advisory Services -3203 Revenue 86,269 72,425 $82,351 $27,051 $33,49| $88,5 $88,501
64 Expense 77,494 , $111,17 $100,632 $60,701 $81,226 $86,16:
65 Net! $8,775 4, ($73,582) ($27,216) 7,274 $2,33
66] Awards -3206 Revenue $14,200 X $16,3 17,450 $20,751 $16,601 $19,600
67 Expense $36,752 43, $38,1 47,57 $48,671 $47,491 §51,227
68 Net! ($22,552) ($26,833) ($21,863) ($30,121) $27,921 ($30,890) ($31,627)
69] Chapters -3207 Revenue S $0
70 Expense $23,07! $16,271 $10,417 $27,5 $18,6: $31,9 $21,754
71 Net! $23,079) ($16,278) ($10,417) ($27,541) ($18,636) ($31,943) ($21,754)
[ 72]  Committees -3250 Revenue $30 1,000 $0
73 Expense $132,232 $125,1 $105,432 $153,752 $134,1 $158,862 $137,428
74 Net! ($131,929) ($125,099) ($104,432) ($153,752) ($134,130) ($158,862) ($137,428)|
75|  Sections -3275 Revenue ,946 $59 $2,500 $3,550 E
76 Expense $88,182 $123,051 94,308 $128,865 $117,292 $130, $122,891 |
77 Net ($79,236) ($122,455) ($91,808) ($125,315) ($117,292) ($130,338) ($122,891)
78] Equity, Diverstiy & Inc. -3402, 3838 Revenue $0 0 7,450 $25,500 $29,931 $24, $27,090 |
79 Expense $77,595 $27,315 7,699 $73,615 $125,50 $108,87 $158,615
80 Net! ($77,595) ($27,315) ($80,249) ($48,115) ($95,570) ($84,878) ($131,525)|
81] Friends of ACRL -3831 Revenue $0 0 S S $0
82 Expense 4, $36,3 $60,245 5,357 $129,99 54,952 $132,429
83 Net ($84,180) ($36,380) ($60,245) ($65,357) ($129,998) ($54,952) ($132,429)|
84] Section Special Events -3833 Revenue 8, $20, $21,729 1,282 34,887 15,1 15,125
85 Expense $27, $23,167 $32,306 6,5 40,849 $22,5 $21,635 |
86 Net! ($9,046) ($2,201) ($10,577) ($5,231) ($5,962) ($7,383) ($6,510)
87] ACRL Fund -3837 Revenue $0 $0
88 Expense $0 $0
89 Net $0 $0 $0 $0 $0 $0 $0
[ 90] Formerly used for Scholarships (moved to EDI) Revenue $0 $0 $0 $0 $0 $0 $0
[o1] Expense 50 50 50 50 50 50
92 Net $0 $0 $0 $0 $0 $0
93] Di ion Groups -3205 Revenue $0 $0 $0 $0 $0 $0 $0
94 Expense $0 $0 $0 $0 $0 $0 $0
95 Net $0 $0 $0 $0 $0 $0 $0
96] Section -3309 Revenue $0 $0 $0 $0 $0 $0 $0
97 Expense $0 $0 $0 $0 $0 $0 $0
98 Net $0 $0 $0 $0 $0 $0 $0
[ o9] Subtotal Revenues Member Engagement $759,973 $748,559 $779,902 $714,738 $717,905 $755,509 $767,518
100} Subtotal Expenses Member Engagement $890,732 $846,982 $897,470 $1,046,363 $957,740 $821,643 $985,034
10|| Subtotal Net Member Engagemem‘ ($130,759) ($98,423) ($117,568) ($331,625) ($239,835) ($66,134) $217,516)
102}
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Trends & Statistics -3202 Revenue $103,934 $113,360 $129,54 $116,797 $123,554 $157,809 $152,279 |
Expense 501 $85,675 $82,56! $70,310 $147,932 $94,89! $105,7¢
Net 1433 $27,685 $46,97 $46,487 ($24,378) $62,91 $46,4
ACRL -3204 Revenue ,694 8,434 ,802 $2,704 1,464 $4,00 1,76
Expense 5,429 $13,059 $10,190 15,293 8,502 $13,56! 5,15(
Net 8,265 4,625) ($8,388) ($12,589) 128) ($9,569) 3,450)
C&RL-3300 Revenue $19,061 7,531 $21,142 14,758 054 $16,200 5,
Expense $62,93 5,802 $65,598 53,352 48,26 $57,300 53,
11 Net $43,871) ($48,271) ($44,456) ($38,594) ($32,209) ($41,100) ($37,606)
113]  C&RL News -3302 Revenue 85,77: $523,076 $648,554 $569,964 $613,958 $564,657 $560,932
11 Expense 446,43 $424,675 $429, $487,139 $550,60 $583,58 $553,371
115} Net ,34; $98,401 $219, $82,825 $63,352 ($18,931) $7,561
116] RBM-3303 Revenue .92 $37,831 $34, $22,871 $29,870 $27,3 $26,907 |
117} Expense 73 $36,502 $32,744 $21,400 $19,622 $22,5 $19,807
118} Net 18 $1,239 917 AT $10,248 $4,81 $7,010
119]  Non-Periodical Pubs -3400 Revenue $313,5! $374,752 $288,126 $388,475 $338,897 $379,31 $323,146
120} Expense $259, $289,14¢ $256, $330,329 $223,970 $334,92 $278,252
121 Net! $54,3 $85,61 $31, $58,146 $114,927 $44,457 $44,804
122] REAL - Applied Research - 3401 Revenue $0 $0 $0 $0
123} Expense $0 $0 $0 $0
124] Net $0 $0 $0 $0 $0 $0 $0
125]  CHOICE -3900 Revenue $3,017,391 $2,892,974 $2,940,494 $2,813,283 $2,520,863 $2,679,27 $2,679.271
126} Expense $3,150,447 $3,129,366 $3,055,258 $2,045,284 $2,698,854 $2,668,33 $2,668,331
127} Net! $133,056) $236,392) ($114,764) ($132,001) ($177,991) 10,94( $10,940
128} Subtotal Revenues Publications $4,093,326 $3,967,958 $4,064,319 $3,928,852 $3,644,66! $3,828,601 $3,759,935
129} Subtotal Expenses Publications $4,043,714 $4,044,318 $3,932,003 $3,923,107 $3,697,83: $3,775,17; $3,684,096
130) Subtotal Net Publications ,612 ($76,360) $132,226 $5,745 ($53,179) $53,51 $75,839
131 [
132} Subtotal Rev Pub w/out CHOICE $1,075,935 $1,074,984 $1,123,825 $1,115,569 $1,123,797 $1,149,419 $1,080,664
133} Subtotal Exp Pub w/out CHOICE $893,267 $914,952 $876,835 $977,823 $998,985 $1,106,841 $1,015,765
134) Subtotal Net Pub w/out CHOICE $182,668 $160,032 $246,990 $137,746 $124,812 $42,578 $64,809
135}
136 Education
137] RBMS Regional -3209 Revenue $0 $0 $0 $0 $0 $0 $0
138} Expense $0 $0 ($1) $0 $0 $0 $0
139) Net $0 $0 $0 $0 $0 $0 $0
140]  Web CE -3340"* Revenue $150,413 $164,808 $118,027 $121,416 $103,698 90,570 $76,178
141 Expense $65,714 $90,401 $51,415 76,078 $49,631 74,408 $55,693
142} Net! $84,699 $74,407 $66,612 45,338 $54,067 ,162 $20,485
143] Licensed -3341 Revenue $55,795 $179,680 $77,000 $148,410 $125,205
44) Expense $78,422 $144,325 $77,320 $143,446 $116,7'
[125] Net ($22,627) 35,355 ($320) 4,964 $8,4:
[126] Midwinter -3700 Revenue $13,275 $0 $0 0
47] Expense $17,901 $0 $0 0
12 Net (54,626) $0 $0 $0 $0
[129] RBMS C -3800 Revenue $231,570 $203,174 $230,01 $257,422 $223,245 $207,609 $218,260
50] Expense $205,406 $185,476 $170,544 $233,825 $187,146 $198,030 $206,731
151 Net $26,164 $17,698 $59,517 $23,507 $36,009 $9,579 $11,529
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152] Natl C 17/21 - 3808 Revenue $0 ($23,000) $2,815,296 0 $0 ($24,000) $2,571,2!
153 Expense 17,994 $186,467 $2,112,5 41,801 $46,042 $268,334 $2,194,0
154] Net ($17,994) ($209,467) $702,7¢ ($41,801) ($46,042) ($292,334) $377,1
155] National C 15/19 - 3801 Revenue $2,670,947 0 36,635 $2,549,6¢ 0

156) Expense $1,891,879 $28,205 $53,57 $196,295 $2,047,7 $29,952 $34,47
157] Net $779,068 ($28,205) ($53,579) ($159,660) $501,9! $29,052) ($34,478)
158] Annual Conf. Precons -3811 Revenue $19,53! $12,200 $8,54 $7,875 $11,286

159) Expense $25,27 $14,427 $8,964 $10,07 ,327 $10,660

160) Net ($5,741) ($2,227) ($424) ($2,200) ($16,327) $626

161] _Annual Conf. Programs -3835 Revenue $17,4 $15,200 $16,300 $15, X $16,000 $16,01
162) Expense $52,767 $42,725 $43,920 $35, R $57,992 $64,87
163} Net ($35,367) ($27,525) $27,620) ($19,212) ($27.123) ($41,992) ($48,870)
164] IMLS Grant Cost Share -3708 Revenue 0 S $0 $
165 Expense $29,849 $1,2¢ $871 $0 R
166) Net. ($29,849) ($1,293) ($870) $0 $0 $0 $0
167] WESS i C - 3827 Revenue $0 $ $0 $0 $0 $0
168] Expense $0 $ $0 $0 $0 $0
169 Net $0 $0 $0 $0 $0 $0 $0
173] Subtotal Revenues Education $3,103,140 $372,382 $3,244,019 $618,828 $2,967,606 $449,875 $3,006,894
174 Subtotal Expenses Educ: $2,306,786 $548,994 $2,520,228 $737,411 $2,465,301 $782,822 $2,672,606
175 Subtotal Net Educa $796,354 ($176,612) $723,791 ($118,583) $502,305 ($332,947) $334,288
176] I

177] Advocacy

178] Government Relations-3704 Revenue $0 $0 $0 $0 $0 $0 $0
179 Expense $26,282 $23,139 $36,459 $56,668 $42,629 $52,694 $38,032
180) Net $: 82) $23,139) ($36,459) $56,668) ($42,629) $52,694) ($38,032)]
181] Council of Liaisons -3501 Revenue $0 $0 $0 $0 $0 $0 $0
182) Expense $47,059 $59,040 $51,730 $43,951 $41,205 $55,009 $42,967
183) Net ($47,059) ($59,040) ($51,730) ($43,951) ($41,205) ($55,009) ($42,967)
184] Technology Summit - 3208* Revenue $0 $0 $0 $0 $0 $0 $0
185] Expense $0 $0 $0 $0 $0 $0 $0
186] Net $0 $0 $0 $0 $0 $0 $0
187] Subtotal Revenues Advocacy $0 $0 $0 $0 $0 $0 $0
188| Subtotal Expenses Advocacy $73,341 $82,179 $88,189 $100,619 $83,834 $107,703 $80,999
189) Subtotal Net Adcocacy : ($73,341) ($82,179) ($88,189) ($100,619) ($83,834) ($107,703) ($80,999)
190}

191} Subtotal Rev ENABLING PROGRAMS & SERVICES $7,956,439 $5,509,437 $8,309,493 $5,504,466 $7,636,592 $5,251,288 $7,793,442
192} Subtotal Exp ENABLING PROGRAMS & SERVICES $7,314,573 $6,108,559 $7,875,697 $6,369,157 $7,933,019 $6,163,589 $7,967,723
193] Subtotal Net ENABLING PROGRAMS & SERVICES I $641,866 $599,122) $433,796 $864,691) ($296,427) ($912,301) ($174,281)]
194}

195] Subtotal Rev ENABLING PROGS & SERVS W/O CHOICE $4,939,048 $2,616,463 $5,368,999 $2,691,183 $5,115,729 $2,572,017 $5,114,171
196] Subtotal Exp ENABLING PROGS & SERVS W/O CHOICE $4,164,126 $2,979,193 $4,820,439 $3,423,873 $5,234,165 $3,495,258 $5,299,392
197] Subtotal Net ENABLING PROGS & SERVS W/O CHOICE $774,922 $362,730) $548,560 ($732,690) ($118,436) ($923,241) ($185,221
198

199 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 $2,021

200) ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

201 TOTAL: Revenue including CHOICE $8,285,475 $5,509,437 $8,309,493 $5,504,466 $7,636,592 $5,251,288 $7,793,442
202 TOTAL: Expenses including CHOICE $7,718,559 $6,108,559 $7,875,697 $6,369,157 $7,933,019 $6,163,589 $7,967,723
203] TOTAL: Net including CHOICE $566,916 ($599,122) $433,796 ($864,691) ($296,427) ($912,301) ($174,281)
204}

205

206| TOTAL: Revenue W/O CHOICE $5,268,084 $2,616,463 $5,368,999 $2,691,183 $5,115,732 $2,572,020 $5,114,171
207| TOTAL: Expenses W/O CHOICE $4,568,123 $2,979,193 $4,820,439 $3,423,870 $5,234,168 $3,495,261 $5,299,392
208| TOTAL: Net W/O CHOICE $699,961 ($362,730) $548,560 ($732,687) ($118,436) ($923,241) ($185,221)
209

210} % OF TOTAL REVENUE W/O CHOICE

211 Strategic Priorities 6% 16% 4% 9% 6% 8% 5%
212] Member Engagement 14% 29% 15% 27% 14% 29% 15%|
213] Education 59% 14% 60% 23% 58% 17% 59%|
214] Publications 20% 1% 21% 1% 22% 45% 21%)
219] Advocacy 0% 0% 0% 0% 0% 0% 0%
216| 100% 100% 100% 100% 100% 100% 100%
217]
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218|% OF TOTAL EXPENSES W/O CHOICE
219) Strategic Priorities 9% 20% 9% 16% 14% 19% 10%)
220) Member Engagement: 19% 28% 19% 31% 18% 24% 19%)
221 Education 50% 18% 52% 22% 41% 22% 50%)
227 Publications 20% 3% 18% 29% 19% 32% 19%|
223 Advocacy 2% 3% 2% 3% 2% 3% 2%
224 100% 100% 100% 100% 100% 100% 100%
225
226|% OF TOTAL NET W/O CHOICE
227] Strategic Priorities 1% 46% -39% 4% 356% 50% 154%
224 Member Engagement: 19% 21% 21% 45% 203% 7% 17%
229) Education 114% 49% 132% 16% -424% 36% -180%)
230) Publications 26% -44% 45% -19% -105% 5% -35%
231 Advocacy -10% 23% 16% 14% 1% 12% 44%
237 100% 100% 100% 100% 100% 100% 100%)
234] CHOICE -3900 Revenue $3,017,391 | $2,892,974 | $2,940,494 | $2,813,283 | $2,520,863 | $2,679,271 | $2,679,271
235} Expense $3,150,447 | $3,129,366 | $3,055,258 | $2,945,284 | $2,698,854 | $2,668,331 | $2,668,331
236} ‘ Net. ($133,056)| ($236,392)| ($114,764) | ($132,001) | ($177,991)| $10,940 | $10,940
237

238]* The total expenses for the Technoloay Summit include an additional $25.000 in expenses that are not reflected in the project budget as $25.000 of ACRL LTI interest was allocated to this strateaic initiative.
239]* 2008 actual contains $400 in expenses previously unreported due to an accountina

240]™ ACRL embraces the use of i ion technoloay in the deliver of its Web-CE courses.

241 I I

DEFINITIONS

242] | Lines 41-43: Show the subtotal of all ACRL Strategic Priority projects' Revenue, Expense, and Net Revenue.

243] | Lines 86-88: Show the subtotal of all Member Services projects' Revenue, Expense, and Net Revenue.

Lines 153-155: Show the subtotal of all Professional Development projects’ Revenue, Expense, and Net Revenue.

244] | Line 115-117: Shows the subtotal of all Publications projects' Revenue, Expense, and Net Revenue.

74| | Line 167-169: Shows the subtotal of all Advocacy projects' Revenue, Expense, and Net Revenue.

Lines 181-183: Show the total of all ACRL projects’ Revenue, Expense, and Net Revenue. Line 181, Total Revenue is equal to the sum of lines 41, 86, 115, 153, and 167. Lines 182 and 183 are calculated similarly. —
246] | Lines 186-188: Show the total of all ACRL projects' Revenues, Expenses, and Net Revenues w/o CHOICE Revenue, Expense or Net Revenue. Line 186, total ACRL Revenue w/o CHOICE is equal to line 181, the Total of all ACRL projects' Revenue,
minus line 214, CHOICE Revenue. Line 187 and 188 are calculated similarly.

247} | Lines 190-195: Show the Subtotal of Revenues for Strategic Priorities, Member Services, Professional Development, Publications (/o CHOICE), and Advocacy as a percentage of Total ACRL Revenues w/o CHOICE. Line 191, Strategic Priorites | |
(% of Total Revenue) s equal to line 41, Subtotal of Strategic Priority Revenue, divided by line 186, Total Revenue w/o CHOICE. Lines 192-195 are calculated similarly.
248] | lines 198-203: Show the Subtotal of Expenses for Strategic Priorities, Member Services, Professional Development, Publications (w/o CHOICE), and Advocacy as a percentage of Total ACRL Expenses w/o CHOICE. Line 199, Strategic Priorities |}
(% of Total Expense) is equal to line 42, Subtotal of Strategic Priority Expense, divided by line 187, Total Expense w/o CHOICE. Lines 200-203 are calculated similarly.

Lines 206-211: Show the Subtotal of Net Revenues for Strategic Priorities, Member Services, Professional Development, Publications (w/o CHOICE), and Advocacy as a percentage of Total ACRL Net Revenues w/o CHOICE. Line 207, Strategic
Priorites (% of Total Net Revenue) is equal to line 43, Subtotal of Strategic Priority Net Revenue, divided by line 188, Total Net Revenue w/o CHOICE. —

249

250}

251 I I
252 I I
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12/17/2019
FY21B FY20B FY19 FY18 FY17 FY16 FY15
TOTAL REVENUES 2,513,535 2,645,630 2,520,864 2,813,284 2,940,493 2,892,975 3,017,390
TOTAL EXPENSES 2,545,859 2,654,851 2,698,854 2,945,285 3,055,258 3,129,365 3,150,448
NET REVENUES (32,324) (9,220) (177,990)  (132,001)  (114,765)  (236,390)  (133,058)
REVENUE
SUBSCRIPTIONS
3900 4110 Choice magazine 347,724 386,360 387,925 429,171 445,608 519,261 546,882
3901 4110 Reviews on Cards 86,073 90,603 92,677 100,070 116,186 141,372 148,602
Subtotal: Choice Print 433,797 476,963 480,602 529,241 561,794 660,633 695,484
3913 4110 Choice Reviews 651,630 664,514 651,630 678,076 684,248 652,009 679,982
Subtotal: All Choice 1,085,427 1,141,477 1,132,232 1,207,317 1,246,042 1,312,642 1,375,466
3905 4110 Resources for College Libraries 140,000 147,125 132,798 138,545 147,579 145,365 195,935
3918 4110 ccAdvisor (Choice) 37,500 37,500 41,100 32,130 0 0 0
4110 TOTAL SUBSCRIPTIONS 1,262,927 1,326,102 1,306,130 1,377,992 1,393,621 1,458,007 1,571,401
ADVERTISING & SPONSORED CONTENT
4140 Choice magazine 250,000 300,000 266,090 352,534 439,984 437,178 441,333
3907 4611 Commissions and agency fees (11,250) (13,500) (7,804) (10,856) (17,239) (23,274) (30,771)
Choice magazine net 238,750 286,500 258,286 341,678 422,745 413,904 410,562
4143 Choice Reviews gross 30,000 30,000 146,775 183,340 196,813 163,787 183,734
3913 4610 Commissions (1,350) (1,350) (5,407) (5,601) (7,743) ($8,589) (9,572)
Choice Reviews net 28,650 28,650 141,368 177,739 189,070 155,198 174,162
4140 Content marketing: Print (white papers) 40,000 30,000 51,100 55,500 0 0 0
4143 Content marketing: Digital (podcasts, newslett: 210,000 202,500 see 3913 see 3913
3914 4610 Digital commissions (9,450) (9,113) see 3913 see 3913
4611 Print commissions (1,800) (1,350) (2,705) (4,028) 0 0 0
Choice content marketing net 238,750 222,038 48,395 51,472 0 0 0
4143 ccAdvisor gross (Choice) 10,000 12,500 12,826 12,323 0 0 0
3918 4610 Commissions (450) (563) (647) (506) 0 0 0
ccAdvisor net 9,550 11,938 12,179 11,817 0 0 0
4140 Print Advertising Gross 290,000 330,000 317,190 408,034 439,984 437,178 441,333
4143 Digital Advertising Gross 250,000 245,000 159,601 204,227 214,505 163,787 183,734
Subtotal x webinars 540,000 575,000 476,791 612,261 654,489 600,965 625,067
4611 Sales Commission: Print (19,266) (22,022) (5,995) (19,138) (24,598) (29,247) (30,771)
4610 Sales Commission: Digital (11,250) (11,025) (17,011) (6,208) (8,978) (8,589) (9,572)
Subtotal Commissions (30,516) (33,047) (23,006) (25,346) (34,613) (37,836) (40,343)
Total Advertising x Webinars 509,484 541,953 453,785 586,915 619,876 563,129 584,724
3909 4105 Webinars gross (Choice) 138,125 159,375 145,325 106,675 105,600 91,300 77,750
4611 Webinar commissions (6,216) (7,172) (6,443) (4,254) (7,359) (5,973) 0
Webinars net 131,909 152,203 138,882 102,421 98,241 85,327 77,750
TOTAL ADVERTISING & SPONSORED CONTENT 647,609 701,328 599,110 693,590 725,476 654,429 662,474
ROYALTIES
3900 4421 Choice (CCC, reprints, etc.) 1,300 1,000 1,370 931 6,189 1,318 271
3902 4421 Choice reviews 507,699 510,200 513,321 514,160 561,853 500,089 492,013
3905 4421 Resources for College Libraries 10,000 8,000 7,000 15,000 78,500 119,964 130,483
TOTAL ROYALTIES 518,999 519,200 521,691 530,091 646,542 621,371 622,767
MISCELLANEOUS SALES
3900 4109 Misc. Sales 2,000 2,000 158 1,847 5,638 7,102 6,659
3905 4109 RCL Reimbursement 0 0 0 79,713 82,090 70,962 80,000
3913 4109 EBSCO affiliate fee 12,000 12,000 12,000 12,000
TOTAL MISC SALES 14,000 14,000 12,158 93,560 87,728 78,064 86,659
MISCELLANEOUS REVENUE
3900 4490 Remaindered books 70,000 85,000 81,775 118,051 87,126 81,104 74,089
TOTAL MISC REVENUE 70,000 85,000 81,775 118,051 87,126 81,104 74,089
TOTAL REVENUES 2,513,535 2,645,630 2,520,864 2,813,284 2,940,493 2,892,975 3,017,390
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ACRL MW20 Doc 10.1

EXPENSES Payroll and Related Expenses 1,648,951 1,618,065 1,665,237 1,618,841 1,586,901 1,380,512 1,388,005
Outside Services 66,831 65,650 101,658 187,180 322,293 438,545 411,743

Travel and Related Expenses 34,025 36,150 41,543 38,949 48,575 52,412 48,851

Meetings and Conferences 16,350 12,600 11,771 13,658 12,495 11,752 11,463
Publication-related Expenses 260,845 348,782 260,373 303,821 308,158 487,107 503,325

Operating Expenses 216,228 248,967 308,930 421,091 394,287 410,142 388,720

Subtotal Direct Expenses 2,243,230 2,330,215 2,389,512 2,583,540 2,672,709 2,780,470 2,752,107
Subtotal Indirect Expenses (IUTs) (59,639) (55,135) (63,083) (59,354) (55,257) (89,222) (73,153)
IUT/Overhead 333,043 350,546 334,014 371,353 388,206 374,640 383,209
IUT/Allocations (Liberty Square) 29,225 29,225 38,411 49,746 55,905 63,477 81,980

UBIT 0 0 0 0 (6,305) 0 6,305

Subtotal Overhead 362,268 379,771 372,425 421,099 437,806 438,117 471,494

TOTAL EXPENSES 2,545,859 2,654,851 2,698,854 2,945,285 3,055,258 3,129,365 3,150,448
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ACRL FY21 Budget Project Exec Summ-Wksht =~ ACRL MW20 Doc 10.2

A S T U \ W X Y
1 1/8/2020 15:14 FY2015 FY2016 FY2017 FY2018 FY2019 2020 2021
2 |Sources of Revenue ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
3 JACRL Historical Executive Summary
4
5
6 |BEGINNING RESERVE LEVELS:
7 JReserve Sept. 1: Op. Reserve Fund $4,324,706 $5,002,115 $4,389,385 $4,687,946 $3,430,260 $3,311,824 $2,388,583
8 JReserve Sept. 1: LTI Fund $3,040,256 $3,127,525 $3,567,882 $4,180,025 $4,956,786 $4,954,515 $5,203,665
9 |Reserve Sept. 1: CHOICE Op. Reserve Fund $3,017,507 $2,884,451 $2,648,059 $2,533,295 $2,926,294 $2,571,979 $2,562,758
10 |Reserve Sept. 1: CHOICE LTI Fund $895,640 $848,318 $849,196 $880,574 $572,349 $538,536 $506,051
11
12 $11,278,109 $11,862,409 $11,454,522 $12,281,840 $11,885,689 $11,376,854 | $10,661,057
13
14 JMEMBERSHIP DUES AND OTHER ACTUAL
15] Dues $654,494 $638,368 $638,573 $609,906 $598,848 $611,284 $617,203
16] Standards, Li: ing Fees $21,694 $90,859 $84,152 $2,704 $38,714 $14,000 $11,700
17] Advisory $0 $0 $27,050 $33,490 $88,500 $88,500
18] Misc. D i $87,269 $1,000 $3,500 $0 $0 $0 $0
19] Awards $14,200 $16,300 $16,300 $17,450 $20,750 $16,600 $19,600
20| Special Events $18,210 $20,966 $21,729 $31,282 $34,887 $15,125 $15,125
21| Diversity Alliance $0 $0 $17,450 $25,500 $29,930 $24,000 $27,090
22] Project Outcome $0 $0 $0 $0 $37,250 $0 $5,850
23 $795,867 $767,493 $781,704 $713,892 $793,870 $769,509 $785,068
24 |PUBLICATIONS
25] CHOICE $3,017,391 $2,892,974 $2,940,494 $2,813,283 $2,520,863 $2,645,629 $2,679,271
26| C&RL $19,060 $17,531 $21,142 $14,758 $16,054 $16,200 $15,700
27| C&RL News $585,773 $523,076 $648,554 $569,964 $613,958 $564,657 $560,932
28| RBM $39,923 $37,831 $34,661 $22,871 $29,870 $27,373 $26,907
29| Nonperiodical Publicati $313,551 $374,752 $288,126 $388,475 $338,897 $379,380 $323,146
30| Library isti $103,934 $113,360 $129,540 $116,797 $123,554 $157,809 $152,279
31] Applied Research (REAL) $0 $0 $0 $0 $0 $0 $0
32
33 $4,079,632 $3,959,524 $4,062,517 $3,926,148 $3,643,197 $3,791,048 $3,758,235
34
35 |EDUCATION
36 i &Li Workshops $321,036 $344,038 $277,048 $421,728 $308,921 $355,624 $368,450
37| ACRL Conference $2,670,947 ($23,000) $2,815,296 $36,635 $2,549,663 ($24,000) $2,571,251
38| F & RBMS C: $264,380 $281,374 $238,601 $265,297 $223,245 $218,895 $218,260
39] Annual Conference & MW Programs $17,400 $15,200 $16,300 $19,350 $14,000 $16,000 $16,000
40| Web-CE $150,413 $164,808 $118,027 $121,416 $103,698 $90,570 $76,178
41
42 $3,424,176 $782,420 $3,465,272 $864,426 $3,199,528 $657,089 $3,250,139
43
44 |FUNDED PROJECTS
45 IMLS Grant (47) - Restricted $91,920 $8,587 $0 $0 $0 $0 $0
46 IMLS Grant - Cost Share $0 $0 $0 $0 $0 $0 $0
47
48 | SPECIAL PROGRAMS
49| Friends of ACRL-Restricted $35,677 $38 $66,070 ($9,737) $0 $30,640 $30,640
50] Friends of ACRL-O, i $0 $0 $0 $0 $0 $0 $0
51
52 |TOTAL REVENUE $8,299,675 $5,509,437 $8,309,493 $5,504,466 $7,636,595 $5,217,646 $7,793,442
53] CHOICE Revenue $3,017,391 $2,892,974 $2,940,494 $2,813,283 $2,520,863 $2,645,629 $2,679,271
54
55 TOTAL REV. W/O CHOICE $5,282,284 $2,616,463 $5,368,999 $2,691,183 $5,115,731 $2,572,017 $5,114,171
56
57
58 | ACRL Conference Revenue $2,670,947 ($23,000) $2,815,296 $36,635 $2,549,663 ($24,000) $2,571,251
59 | Total Rev. w/o ACRL Conference $2,611,337 $2,639,463 $2,553,704 $2,654,548 $2,566,068 $2,596,017 $7,685,422




ACRL FY21 Budget Project Exec Summ-Wksht =~ ACRL MW20 Doc 10.2

A S T U \ W X Y
60 FY 2015 FY2016 FY2017 FY2018 FY2019 2020 2021
61 |OBJECT OF EXPENSE ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
62
63 |MEMBERSHIP ACTIVITIES
64 ship Services* $185,781 $178,523 $157,152 $200,336 $49,671 ($34,945) $52,604
65| Exec. Ctte. & Board $194,933 $215,838 $190,578 $212,181 $232,282 $220,391 $200,288
66| Advisory $77,494 $58,191 $111,170 $100,632 $60,706 $81,226 $86,163
67| Standards Distribution $5,429 $13,059 $10,190 $15,293 $8,592 $13,569 $5,150
68] Di ion Groups $0 0 $0 $0 $0 $0 $0
69| Awards $36,752 $43,133 $38,163 $47,571 $48,676 $47,490 $51,227
70| Chapters $23,079 $16,278 $10,417 $27,541 $18,636 $31,943 $21,754
71] C i $132,232 $125,106 $109,318 $153,752 $134,130 $158,862 $137,428
72| Secti $88,182 $123,051 $94,308 $128,865 $117,292 $130,338 $122,891
73] C&RL Over Revenue $43,871 $48,271 $44,455 ($38,594) $32,209 $41,100 $37,606
74| C&RL News Over Revenue $0 $0 $0 $82,825 $0 $18,931 $0
75| Liaisons to Higher Ed. O izati $47,059 $59,040 $51,730 $43,951 $41,205 $55,009 $42,967
76| Special Events $27,256 $23,167 $32,306 $36,513 $40,849 $22,508 $21,635
77| Information Literacy $45,090 $69,517 $51,071 $37,333 $44,503 $15,510 $20,533
78| Scholarly C icati $58,245 $89,076 $71,476 $119,856 $155,076 $138,426 $131,180
79| Value of A ic Libraries $18,687 $109,902 $109,776 $118,069 $57,851 $97,154 $69,907
80| Government i $26,282 $23,139 $36,459 $56,668 $42,629 $52,694 $38,032
81] Scholarships $77,595 $27,315 $81,270 $40,845 $82,580 $43,000 $102,000
82] Annual Conference Programs $52,767 $42,725 $43,920 $35,012 $41,123 $57,992 $64,870
83| New Roles & Cl ing L $0 $0 $0 $13,896 $7,236 $18,226 $9,759
84| Diversity Alliance $0 $0 $16,429 $32,770 $42,920 $65,878 $56,615
85| Project Outcome $0 $0 $0 $49,690 $247,565 $206,697 $88,102
86 $1,140,734 $1,265,331 $1,260,188 $1,515,005 $1,505,733 $1,481,999 $1,360,711
87
89 | SPECIAL PROJECTS
92| Friends of ACRL-Restricted $0 $38 $66,070 ($9,737) $67,820 $0 $60,000
93| Friends of ACRL-O| i $84,180 $36,380 $60,245 $65,357 $129,998 $54,952 $132,429
94
95 $84,180 $36,418 $126,315 $55,620 $197,818 $54,952 $192,429
96
97 |PUBLICATIONS
98| CHOICE $3,150,447 $3,129,366 $3,055,258 $2,945,284 $2,698,854 $2,654,850 $2,668,331
99| C&RL $19,060 $17,531 $21,142 $14,758 $16,054 $16,200 $15,700
100] C&RL News $446,431 $424,675 $429,039 $404,314 $550,606 $564,657 $553,371
101] RBM $32,739 $36,592 $32,744 $28,477 $19,622 $22,566 $19,897
102] Nonperiodical Publicati $259,236 $289,149 $256,695 $330,329 $223,970 $334,923 $278,252
103] Library isti $86,501 $85,675 $82,569 $70,310 $147,932 $94,895 $105,789
104] Applied Research (REAL) $0 $0 $0 $0 $0 $0 $0
109]
1C $3,994,414 $3,982,988 $3,877,448 $3,793,472 $3,657,038 $3,688,091 $3,641,340
107]
108]EDUCATION
109 i &Li Workshops $281,964 $317,591 $279,929 $222,813 $293,394 $343,682 $342,281
110] ACRL Conference $1,909,873 $214,672 $2,166,094 $238,096 $2,093,753 $298,286 $2,228,538
111] F & RBMS C: $248,583 $199,903 $179,508 $243,900 $203,473 $208,690 $206,731
112 Web-CE $65,714 $90,401 $51,415 $76,078 $49,631 $74,408 $55,693
113]
11 $2,506,134 $822,567 $2,676,945 $780,887 $2,640,251 $925,066 $2,833,243
115]
116]FUNDED PROJECTS
117]  IMLS Grant Cost Share (12) - Operating $29,849 $1,293 $870 $0 $0 $0 $0
118]
119 IMLS Grant (47) - Restricted $91,920 $8,587 $0 $0 $0 $0 $0
120]L Admin $0
121]TOTAL EXPENSES $7,755,311 $6,108,559 $7,875,696 $6,154,721 $7,933,021 $6,150,108 $7,967,723
122) CHOICE EXPENSES $3,150,447 $3,129,366 $3,055,258 $2,945,284 $2,698,854 $2,654,850 $2,668,331
123]
124]TOTAL EXP. w/o CHOICE $4,604,875 $2,979,193 $4,820,438 $3,423,870 $5,234,168 $3,495,258 $5,299,392
125]
|126] TOTAL EXP. w/o CHOICE or ACRL Conference $2,727,689 $2,764,521 $2,654,344 $3,185,774 $3,140,414 $3,196,971 $3,070,854




ACRL FY21 Budget Project Exec Summ-Wksht =~ ACRL MW20 Doc 10.2

| A S T 1] v W X Y
127} FY 2015 FY2016 FY2017 FY2018 FY2019 2020 2021
128} ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
129)
130] Net w/o CHOICE $677,409 ($362,730) $548,561 ($732,687) ($118,436) ($923,241) ($185,221)

131|CHOICE Net ($133,056) ($236,392) ($114,764) ($132,001) ($177,990) ($9,221) $10,940
Transfer CHOICE LTI to ACRL LTI; FY19: Open

132 Choice Write Down $0 $0 $0 $350,000 ($176,324) $0 $0
133] Transfer ACRL O ing to CHOICE for OER $0 $0 $0 $525,000 $0 $0 $0
134 CHOICE Ending O i $2,884,451 $2,648,937 $2,533,295 $2,926,294 $2,571,979 $2,562,758 $2,573,698

136] $0 $0
Ending ACRL oper. reserve balance $5,002,115 $4,389,385 $4,687,946 $3,430,260 $3,311,824 $2,388,583 $2,203,362
$829,968 $863,292 $886,316 $933,236 $989,273 $1,028,604 $1,060,858

140] Operating $150,000 $250,000 $250,000 $0 ($125,000) $0 $0
141]Interest, Gains, Losses for ACRL LTI (862,733) $190,358 $362,143 $426,761 $122,730 $249,151 $286,202
142)Interest, Gains, Losses for CHOICE LTI (847,322) $878 $31,378 $41,774 $9,027 $10,355 $27,833
143JACRL LTI Ending Balance $3,127,523 $3,567,883 $4,180,025 $4,956,786 $4,954,515 $5,203,665 $5,489,866
44]CHOICE LTI Ending Balance $848,318 $849,196 $880,574 $572,349 $538,536 $506,051 $533,883
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ACRL FY21 Budget Project Strategic Exec Sum  ACRL MW20 Doc 10.2

A B G H 1 J K T [
|1 |1/8/2020 15:14 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY2020 2021
2 |ACRL Historical Executive Summary ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET
3
4 |STRATEGIC PRIORITIES
5 |1. Value of Academic Libraries
6 | VvalInitiative -3703 Revenue S $0 S $0 $37,250 $0 $0
7 Expense $17,02 $29,642 $109,77 $118,069 $57,851 $97,154 $69,907
8 Net ($17,021) ($29,642) ($109,776) ($118,069) ($20,601) ($97,154) ($69,907)
9 | Project Outcome - 3712 Revenue $0 [ $37,250 0 $5,850
10 Expense $0 S $49,6 $247,565 $206,697 $88,102
11 Net $0 $0 ($49,690) ($210,315) ($206,697) ($82,252)
12 in Action - 3707, 3806 Revenue 6,000 0 $0
13 Expense $1,61 0,260 0 $0
14 Net ($1,666) ($14,260) $0 $0
| 5] Subtotal Revenues 1 $0 6,000 $0 $74,5 $0 $5,850
m Subtotal Expenses 1 $18,687 $109,902 $109,77 $167,759 $305,4 $303,851 $158,009
1 Subtotal Net 1 ($18,687) ($43,902) ($109,776) ($167,759) ($230,916) ($303,851) ($152,159)
| 18]2. Student Learning
Information Literacy -3711 Revenue $0 ,491 S S 0 0 $0
Expense 45,090 ,224 51,07 $37,33; $44,503 5,510 $20,533
1 Net! ($45,090) ($68,733) ($51,071) ($37,333) ($44,503) ($15,510) ($20,533)
2] ion National -3830 Revenue $180,281 $191,84: $165,30: $232,048 $222,065 $184,714 $218,245 |
3 Expense $158,267 $170, $162,17: $222,81 $212, $183,7: $210,504 |
4 Net! $22,014 $21,54 $3,13 $9,235 $9,74 $9 $7,74
5] ion Regional - 3832 Revenue $16,200 $45,
6 Expense $11,257 $38,4
Net 4,943 $7,464
[ i -3836 Revenue $80,0: $80,705
Expense $75,7 $78,92
Net $4,3 $1,78 $0 $0 $0 $0 $0
Licensing -3834 Revenue $44,5 52,501 $0 $0 $0 $22,5 $25,000
Expense $36, $49,65! $848 $0 $3,750 $16,4 $15,003
Net $7, $2,84 ($848) $0 ($3,750) $6,0 $9,997
Subtotal Revenues 2 $321, $344,53 $211,253 $232,048 $222,065 $207,2 $243,245
Subtotal Expenses 2 $327,054 $387,10: $252,578 $260,146 $260,577 $215,746 $246,040
Subtotal Net 2 ($6,018) ($42,570) ($41,325) ($28,098) ($38,512) ($8,532) ($2,795)
| 37]3. Research and Scholarly Environment
Scholarly Cq ications -3702 [Revenue $8,000 $10,001 10,00 10,001 $9,856 10,000 X
Expense $58,245 $89,071 71,47 $119,85 $155,076 $138,426 $131,
Net ($50,245) ($79,076) ($61,476) ($109,856) ($145,220) ($128,426) ($121,180)
Subtotal Revenues 3 $8,000 $10,001 10,001 10,001 $9,856 10,000 X
Subtotal Expenses 3 §58,245 $89,071 71,47 $119,856 $155,076 $138,426 $131,
4 Subtotal Net 3 ($50,245) ($79,076) ($61,476) ($109,856) ($145,220) ($128,426) ($121,180)
44]4. New Roles and Changing Landscapes
45]  New Roles and Changing L -3403 [Revenue 0 S $0 $0
46 Expense $3,887 $13,891 $7,2 $18,226 $9,759
Subtotal Revenues 4 $0.00 $0 0 S $0 $0
Subtotal Expenses 4 $0.00 $0 $3,887 $13,801 $7,2: $18,226 $9,759
Subtotal Net 4‘ $0.00 $0 ($3,887) ($13,896) ($7,236) ($18,226) ($9,759)
| 51] Subtotal Revenues STRATEGIC PRIORITIES $329,036 $420,538 $221,253 $242,048 $306,421 $217,214 $259,095
| 52] Subtotal Expenses STRATEGIC PRIORITIES $403,986 $586,086 $437,717 $561,657 $728,305 $676,249 $544,988
[ 53] Subtotal Net STRATEGIC PRIORITIES‘ ($74,950) ($165,548) ($216,464) (§319,609) ($421,884) ($459,035)
54




ACRL FY21 Budget Project Strategic Exec Sum  ACRL MW20 Doc 10.2

| B G H 1 J K T [

| FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY2020 2021

[ ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

Revenue $646,2: $638,265 $638,573 $609,906 $598,848 $611,284 $617,203

Expense $185,71 $178,52 $157,152 $200,336 $49,671 ($34,945) $52,604

Net $460,464 $459,74: $481,42 $409,570 $549,177 $646,229 $564,509

60| Board/Exec. Ctte. -3201 Revenue $ $0 $0
61 Expense $194,9: $215,8; $190,57 $212, $232,282 $220,3¢ $200,288 |
62 Net! ($194,933) ($215,838) ($190,578) ($212,181) ($232,282 ($220,391) ($200,288)|
63] Advisory Services -3203 Revenue 86,269 72,425 $82,351 $27,051 $33,49| $88,5 $88,501
64 Expense 77,494 , $111,17 $100,632 $60,701 $81,226 $86,16:
65 Net! $8,775 4, ($73,582) ($27,216) 7,274 $2,33
66] Awards -3206 Revenue $14,200 X $16,3 17,450 $20,751 $16,601 $19,600
67 Expense $36,752 43, $38,1 47,57 $48,671 $47,491 §51,227
68 Net! ($22,552) ($26,833) ($21,863) ($30,121) $27,921 ($30,890) ($31,627)
69] Chapters -3207 Revenue S $0
70 Expense $23,07! $16,271 $10,417 $27,5 $18,6: $31,9 $21,754
71 Net! $23,079) ($16,278) ($10,417) ($27,541) ($18,636) ($31,943) ($21,754)
[ 72]  Committees -3250 Revenue $30 1,000 $0
73 Expense $132,232 $125,1 $105,432 $153,752 $134,1 $158,862 $137,428
74 Net! ($131,929) ($125,099) ($104,432) ($153,752) ($134,130) ($158,862) ($137,428)|
75|  Sections -3275 Revenue ,946 $59 $2,500 $3,550 E
76 Expense $88,182 $123,051 94,308 $128,865 $117,292 $130, $122,891 |
77 Net ($79,236) ($122,455) ($91,808) ($125,315) ($117,292) ($130,338) ($122,891)
78] Equity, Diverstiy & Inc. -3402, 3838 Revenue $0 0 7,450 $25,500 $29,931 $24, $27,090 |
79 Expense $77,595 $27,315 7,699 $73,615 $125,50 $108,87 $158,615
80 Net! ($77,595) ($27,315) ($80,249) ($48,115) ($95,570) ($84,878) ($131,525)|
81] Friends of ACRL -3831 Revenue $0 0 S S $0
82 Expense 4, $36,3 $60,245 5,357 $129,99 54,952 $132,429
83 Net ($84,180) ($36,380) ($60,245) ($65,357) ($129,998) ($54,952) ($132,429)|
84] Section Special Events -3833 Revenue 8, $20, $21,729 1,282 34,887 15,1 15,125
85 Expense $27, $23,167 $32,306 6,5 40,849 $22,5 $21,635 |
86 Net! ($9,046) ($2,201) ($10,577) ($5,231) ($5,962) ($7,383) ($6,510)
87] ACRL Fund -3837 Revenue $0 $0
88 Expense $0 $0
89 Net $0 $0 $0 $0 $0 $0 $0
[ 90] Formerly used for Scholarships (moved to EDI) Revenue $0 $0 $0 $0 $0 $0 $0
[o1] Expense 50 50 50 50 50 50
92 Net $0 $0 $0 $0 $0 $0
93] Di ion Groups -3205 Revenue $0 $0 $0 $0 $0 $0 $0
94 Expense $0 $0 $0 $0 $0 $0 $0
95 Net $0 $0 $0 $0 $0 $0 $0
96] Section -3309 Revenue $0 $0 $0 $0 $0 $0 $0
97 Expense $0 $0 $0 $0 $0 $0 $0
98 Net $0 $0 $0 $0 $0 $0 $0
[ o9] Subtotal Revenues Member Engagement $759,973 $748,559 $779,902 $714,738 $717,905 $755,509 $767,518
100} Subtotal Expenses Member Engagement $890,732 $846,982 $897,470 $1,046,363 $957,740 $821,643 $985,034
10|| Subtotal Net Member Engagemem‘ ($130,759) ($98,423) ($117,568) ($331,625) ($239,835) ($66,134) $217,516)
102}
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Trends & Statistics -3202 Revenue $103,934 $113,360 $129,54 $116,797 $123,554 $157,809 $152,279 |
Expense 501 $85,675 $82,56! $70,310 $147,932 $94,89! $105,7¢
Net 1433 $27,685 $46,97 $46,487 ($24,378) $62,91 $46,4
ACRL -3204 Revenue ,694 8,434 ,802 $2,704 1,464 $4,00 1,76
Expense 5,429 $13,059 $10,190 15,293 8,502 $13,56! 5,15(
Net 8,265 4,625) ($8,388) ($12,589) 128) ($9,569) 3,450)
C&RL-3300 Revenue $19,061 7,531 $21,142 14,758 054 $16,200 5,
Expense $62,93 5,802 $65,598 53,352 48,26 $57,300 53,
11 Net $43,871) ($48,271) ($44,456) ($38,594) ($32,209) ($41,100) ($37,606)
113]  C&RL News -3302 Revenue 85,77: $523,076 $648,554 $569,964 $613,958 $564,657 $560,932
11 Expense 446,43 $424,675 $429, $487,139 $550,60 $583,58 $553,371
115} Net ,34; $98,401 $219, $82,825 $63,352 ($18,931) $7,561
116] RBM-3303 Revenue .92 $37,831 $34, $22,871 $29,870 $27,3 $26,907 |
117} Expense 73 $36,502 $32,744 $21,400 $19,622 $22,5 $19,807
118} Net 18 $1,239 917 AT $10,248 $4,81 $7,010
119]  Non-Periodical Pubs -3400 Revenue $313,5! $374,752 $288,126 $388,475 $338,897 $379,31 $323,146
120} Expense $259, $289,14¢ $256, $330,329 $223,970 $334,92 $278,252
121 Net! $54,3 $85,61 $31, $58,146 $114,927 $44,457 $44,804
122] REAL - Applied Research - 3401 Revenue $0 $0 $0 $0
123} Expense $0 $0 $0 $0
124] Net $0 $0 $0 $0 $0 $0 $0
125]  CHOICE -3900 Revenue $3,017,391 $2,892,974 $2,940,494 $2,813,283 $2,520,863 $2,679,27 $2,679.271
126} Expense $3,150,447 $3,129,366 $3,055,258 $2,045,284 $2,698,854 $2,668,33 $2,668,331
127} Net! $133,056) $236,392) ($114,764) ($132,001) ($177,991) 10,94( $10,940
128} Subtotal Revenues Publications $4,093,326 $3,967,958 $4,064,319 $3,928,852 $3,644,66! $3,828,601 $3,759,935
129} Subtotal Expenses Publications $4,043,714 $4,044,318 $3,932,003 $3,923,107 $3,697,83: $3,775,17; $3,684,096
130) Subtotal Net Publications ,612 ($76,360) $132,226 $5,745 ($53,179) $53,51 $75,839
131 [
132} Subtotal Rev Pub w/out CHOICE $1,075,935 $1,074,984 $1,123,825 $1,115,569 $1,123,797 $1,149,419 $1,080,664
133} Subtotal Exp Pub w/out CHOICE $893,267 $914,952 $876,835 $977,823 $998,985 $1,106,841 $1,015,765
134) Subtotal Net Pub w/out CHOICE $182,668 $160,032 $246,990 $137,746 $124,812 $42,578 $64,809
135}
136 Education
137] RBMS Regional -3209 Revenue $0 $0 $0 $0 $0 $0 $0
138} Expense $0 $0 ($1) $0 $0 $0 $0
139) Net $0 $0 $0 $0 $0 $0 $0
140]  Web CE -3340"* Revenue $150,413 $164,808 $118,027 $121,416 $103,698 90,570 $76,178
141 Expense $65,714 $90,401 $51,415 76,078 $49,631 74,408 $55,693
142} Net! $84,699 $74,407 $66,612 45,338 $54,067 ,162 $20,485
143] Licensed -3341 Revenue $55,795 $179,680 $77,000 $148,410 $125,205
44) Expense $78,422 $144,325 $77,320 $143,446 $116,7'
[125] Net ($22,627) 35,355 ($320) 4,964 $8,4:
[126] Midwinter -3700 Revenue $13,275 $0 $0 0
47] Expense $17,901 $0 $0 0
12 Net (54,626) $0 $0 $0 $0
[129] RBMS C -3800 Revenue $231,570 $203,174 $230,01 $257,422 $223,245 $207,609 $218,260
50] Expense $205,406 $185,476 $170,544 $233,825 $187,146 $198,030 $206,731
151 Net $26,164 $17,698 $59,517 $23,507 $36,009 $9,579 $11,529
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152] Natl C 17/21 - 3808 Revenue $0 ($23,000) $2,815,296 0 $0 ($24,000) $2,571,2!
153 Expense 17,994 $186,467 $2,112,5 41,801 $46,042 $268,334 $2,194,0
154] Net ($17,994) ($209,467) $702,7¢ ($41,801) ($46,042) ($292,334) $377,1
155] National C 15/19 - 3801 Revenue $2,670,947 0 36,635 $2,549,6¢ 0

156) Expense $1,891,879 $28,205 $53,57 $196,295 $2,047,7 $29,952 $34,47
157] Net $779,068 ($28,205) ($53,579) ($159,660) $501,9! $29,052) ($34,478)
158] Annual Conf. Precons -3811 Revenue $19,53! $12,200 $8,54 $7,875 $11,286

159) Expense $25,27 $14,427 $8,964 $10,07 ,327 $10,660

160) Net ($5,741) ($2,227) ($424) ($2,200) ($16,327) $626

161] _Annual Conf. Programs -3835 Revenue $17,4 $15,200 $16,300 $15, X $16,000 $16,01
162) Expense $52,767 $42,725 $43,920 $35, R $57,992 $64,87
163} Net ($35,367) ($27,525) $27,620) ($19,212) ($27.123) ($41,992) ($48,870)
164] IMLS Grant Cost Share -3708 Revenue 0 S $0 $
165 Expense $29,849 $1,2¢ $871 $0 R
166) Net. ($29,849) ($1,293) ($870) $0 $0 $0 $0
167] WESS i C - 3827 Revenue $0 $ $0 $0 $0 $0
168] Expense $0 $ $0 $0 $0 $0
169 Net $0 $0 $0 $0 $0 $0 $0
173] Subtotal Revenues Education $3,103,140 $372,382 $3,244,019 $618,828 $2,967,606 $449,875 $3,006,894
174 Subtotal Expenses Educ: $2,306,786 $548,994 $2,520,228 $737,411 $2,465,301 $782,822 $2,672,606
175 Subtotal Net Educa $796,354 ($176,612) $723,791 ($118,583) $502,305 ($332,947) $334,288
176] I

177] Advocacy

178] Government Relations-3704 Revenue $0 $0 $0 $0 $0 $0 $0
179 Expense $26,282 $23,139 $36,459 $56,668 $42,629 $52,694 $38,032
180) Net $: 82) $23,139) ($36,459) $56,668) ($42,629) $52,694) ($38,032)]
181] Council of Liaisons -3501 Revenue $0 $0 $0 $0 $0 $0 $0
182) Expense $47,059 $59,040 $51,730 $43,951 $41,205 $55,009 $42,967
183) Net ($47,059) ($59,040) ($51,730) ($43,951) ($41,205) ($55,009) ($42,967)
184] Technology Summit - 3208* Revenue $0 $0 $0 $0 $0 $0 $0
185] Expense $0 $0 $0 $0 $0 $0 $0
186] Net $0 $0 $0 $0 $0 $0 $0
187] Subtotal Revenues Advocacy $0 $0 $0 $0 $0 $0 $0
188| Subtotal Expenses Advocacy $73,341 $82,179 $88,189 $100,619 $83,834 $107,703 $80,999
189) Subtotal Net Adcocacy : ($73,341) ($82,179) ($88,189) ($100,619) ($83,834) ($107,703) ($80,999)
190}

191} Subtotal Rev ENABLING PROGRAMS & SERVICES $7,956,439 $5,509,437 $8,309,493 $5,504,466 $7,636,592 $5,251,288 $7,793,442
192} Subtotal Exp ENABLING PROGRAMS & SERVICES $7,314,573 $6,108,559 $7,875,697 $6,369,157 $7,933,019 $6,163,589 $7,967,723
193] Subtotal Net ENABLING PROGRAMS & SERVICES I $641,866 $599,122) $433,796 $864,691) ($296,427) ($912,301) ($174,281)]
194}

195] Subtotal Rev ENABLING PROGS & SERVS W/O CHOICE $4,939,048 $2,616,463 $5,368,999 $2,691,183 $5,115,729 $2,572,017 $5,114,171
196] Subtotal Exp ENABLING PROGS & SERVS W/O CHOICE $4,164,126 $2,979,193 $4,820,439 $3,423,873 $5,234,165 $3,495,258 $5,299,392
197] Subtotal Net ENABLING PROGS & SERVS W/O CHOICE $774,922 $362,730) $548,560 ($732,690) ($118,436) ($923,241) ($185,221
198

199 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2019 $2,021

200) ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET BUDGET

201 TOTAL: Revenue including CHOICE $8,285,475 $5,509,437 $8,309,493 $5,504,466 $7,636,592 $5,251,288 $7,793,442
202 TOTAL: Expenses including CHOICE $7,718,559 $6,108,559 $7,875,697 $6,369,157 $7,933,019 $6,163,589 $7,967,723
203] TOTAL: Net including CHOICE $566,916 ($599,122) $433,796 ($864,691) ($296,427) ($912,301) ($174,281)
204}

205

206| TOTAL: Revenue W/O CHOICE $5,268,084 $2,616,463 $5,368,999 $2,691,183 $5,115,732 $2,572,020 $5,114,171
207| TOTAL: Expenses W/O CHOICE $4,568,123 $2,979,193 $4,820,439 $3,423,870 $5,234,168 $3,495,261 $5,299,392
208| TOTAL: Net W/O CHOICE $699,961 ($362,730) $548,560 ($732,687) ($118,436) ($923,241) ($185,221)
209

210} % OF TOTAL REVENUE W/O CHOICE

211 Strategic Priorities 6% 16% 4% 9% 6% 8% 5%
212] Member Engagement 14% 29% 15% 27% 14% 29% 15%|
213] Education 59% 14% 60% 23% 58% 17% 59%|
214] Publications 20% 1% 21% 1% 22% 45% 21%)
219] Advocacy 0% 0% 0% 0% 0% 0% 0%
216| 100% 100% 100% 100% 100% 100% 100%
217]
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218|% OF TOTAL EXPENSES W/O CHOICE
219) Strategic Priorities 9% 20% 9% 16% 14% 19% 10%)
220) Member Engagement: 19% 28% 19% 31% 18% 24% 19%)
221 Education 50% 18% 52% 22% 41% 22% 50%)
227 Publications 20% 3% 18% 29% 19% 32% 19%|
223 Advocacy 2% 3% 2% 3% 2% 3% 2%
224 100% 100% 100% 100% 100% 100% 100%
225
226|% OF TOTAL NET W/O CHOICE
227] Strategic Priorities 1% 46% -39% 4% 356% 50% 154%
224 Member Engagement: 19% 21% 21% 45% 203% 7% 17%
229) Education 114% 49% 132% 16% -424% 36% -180%)
230) Publications 26% -44% 45% -19% -105% 5% -35%
231 Advocacy -10% 23% 16% 14% 1% 12% 44%
237 100% 100% 100% 100% 100% 100% 100%)
234] CHOICE -3900 Revenue $3,017,391 | $2,892,974 | $2,940,494 | $2,813,283 | $2,520,863 | $2,679,271 | $2,679,271
235} Expense $3,150,447 | $3,129,366 | $3,055,258 | $2,945,284 | $2,698,854 | $2,668,331 | $2,668,331
236} ‘ Net. ($133,056)| ($236,392)| ($114,764) | ($132,001) | ($177,991)| $10,940 | $10,940
237

238]* The total expenses for the Technoloay Summit include an additional $25.000 in expenses that are not reflected in the project budget as $25.000 of ACRL LTI interest was allocated to this strateaic initiative.
239]* 2008 actual contains $400 in expenses previously unreported due to an accountina

240]™ ACRL embraces the use of i ion technoloay in the deliver of its Web-CE courses.

241 I I

DEFINITIONS

242] | Lines 41-43: Show the subtotal of all ACRL Strategic Priority projects' Revenue, Expense, and Net Revenue.

243] | Lines 86-88: Show the subtotal of all Member Services projects' Revenue, Expense, and Net Revenue.

Lines 153-155: Show the subtotal of all Professional Development projects’ Revenue, Expense, and Net Revenue.

244] | Line 115-117: Shows the subtotal of all Publications projects' Revenue, Expense, and Net Revenue.

74| | Line 167-169: Shows the subtotal of all Advocacy projects' Revenue, Expense, and Net Revenue.

Lines 181-183: Show the total of all ACRL projects’ Revenue, Expense, and Net Revenue. Line 181, Total Revenue is equal to the sum of lines 41, 86, 115, 153, and 167. Lines 182 and 183 are calculated similarly. —
246] | Lines 186-188: Show the total of all ACRL projects' Revenues, Expenses, and Net Revenues w/o CHOICE Revenue, Expense or Net Revenue. Line 186, total ACRL Revenue w/o CHOICE is equal to line 181, the Total of all ACRL projects' Revenue,
minus line 214, CHOICE Revenue. Line 187 and 188 are calculated similarly.

247} | Lines 190-195: Show the Subtotal of Revenues for Strategic Priorities, Member Services, Professional Development, Publications (/o CHOICE), and Advocacy as a percentage of Total ACRL Revenues w/o CHOICE. Line 191, Strategic Priorites | |
(% of Total Revenue) s equal to line 41, Subtotal of Strategic Priority Revenue, divided by line 186, Total Revenue w/o CHOICE. Lines 192-195 are calculated similarly.
248] | lines 198-203: Show the Subtotal of Expenses for Strategic Priorities, Member Services, Professional Development, Publications (w/o CHOICE), and Advocacy as a percentage of Total ACRL Expenses w/o CHOICE. Line 199, Strategic Priorities |}
(% of Total Expense) is equal to line 42, Subtotal of Strategic Priority Expense, divided by line 187, Total Expense w/o CHOICE. Lines 200-203 are calculated similarly.

Lines 206-211: Show the Subtotal of Net Revenues for Strategic Priorities, Member Services, Professional Development, Publications (w/o CHOICE), and Advocacy as a percentage of Total ACRL Net Revenues w/o CHOICE. Line 207, Strategic
Priorites (% of Total Net Revenue) is equal to line 43, Subtotal of Strategic Priority Net Revenue, divided by line 188, Total Net Revenue w/o CHOICE. —

249

250}

251 I I
252 I I




Title
EDI
Communications
Working Group

SCOE
Communications
Working Group

ACRL MW20 FYI-2

Board Working Group Status Chart

Task(s)
Consider ways to convey EDI Core
Commitment to Board candidates.

Coordinate with VAL on their
social justice ACRL Insider posts.

Review EDI initiatives
brainstormed during SPOS 2019.

In advance of the Nov 18 Fall
Board Virtual Meeting, give an
update to the Board on an early
December report out to
membership to let ACRL members
know that the ACRL Board is
closely monitoring the work of
SCOE and give an overview of
SCOE’s timeline and
recommendations. Working Group
should also consider if ACRL and
PLA should issue a joint statement
on SCOE.

Members
Karen (convener), Jon,
April, Carolyn

Karen Munro, Emily Daly

Status

Midwinter 2020: The Board will receive an update on
the tasks outlined during the Fall 2019 meeting.

Fall 2019: Board received an update at the Fall Board
Virtual Meeting. The Board made recommendations for
next steps, which are included in the tasks’ column.

Midwinter 2020: During the January 15, 2020, Virtual
Meeting (or before), the Board will receive an update
from the SCOE Communications Board Working Group
and discuss next steps. The Board will consider if it
should make a statement to the ALA Executive Board, if
it would like to include other ALA Units, and if so when
to make the statement.

Fall 2019: Board will receive an update at the Fall Board
Virtual Meeting.
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FY21 Personal Member Dues Increase Projection

ACRL MW20 Doc 12.0

Cumulative
Additional Revenue from
Current S Proposed Projected Fy 21 FY12 - FY19
Category Rate Projected FY20 HEPI' Increase | Amount** | FY21 Rate | Members* | Revenue Revenue Dues Increases
Personal $68 2.4% $2.002 $70 7,927 | $554,890 $15854 $401,944
Retired S44 2.4% $1.00 S45 322 $14,490 $322 $11,505
Students $5%x* 2.4% $0.00 $5 1,061 $5,305 $0 -$56,368
| Total | $574,685 |  $14,561 | $357,081 |

*Based on October 2018 membership report. Calculations exclude the 205 personal members who pay no dues.
Complimentary memberships are given to Spectrum Scholars, pre-1976 continuing members (retired with 25 years of
continuous ALA membership), and pre-1976 life members.

**Increase rounded to the nearest dollar.

***Note: the S5 student dues was a pilot program. The Board will need to decide

whether to continue this program or not. (See Board Doc #17.0/B&F Doc #12.0)

Current ALA student dues are $39.

1 HEPI stands for Higher Education Price Index. The Higher Education Price Index (HEPI) is an inflation index designed specifically to track the main cost drivers
in higher education. Additional information is available at http://www.commonfund.org/Commonfundinstitute/HEP|/Pages/default.aspx. Data from the annual
Commonfund Higher Education Price Index (HEPI) for 2019 was released on December 20, 2019. It shows that inflation for U.S. colleges and universities rose
2.5 percent in fiscal year 2019, a decline from last fiscal year’s 2.9 percent rate but higher than the average of 2.4 percent for the preceding five fiscal years.

2 ACRL Bylaws Section 3. Dues. The amount of personal member dues shall be determined by the ACRL Board of Directors. Annually, the Board of Directors will
review and may authorize a dues adjustment not to exceed the percentage change in the most current Higher Education Price Index (HEPI) rounded to the
nearest dollar. Adjustments in excess of the percentage change in the most current HEPI are subject to the approval of the membership in a mail or electronic
vote. Preliminary HEPI forecasts are now issued in April, June, and August, and this document will be updated in April 2020. In the meantime the average of
the past five years (which is 2.4%) is used to calculate the forecast on the advice of Bob Jarvis, Director of Research, Commonfund. 2.4% of ACRL’s current
personal dues rate of $68 is $1.63. Similarly, 2.4% of ACRL’s current retired member dues rate of $44 is $1.05. Rounded to the nearest dollar the largest
increase possible (at this time) for regular member categories in FY21 is $2.00 and $1.00 for retired members. Student dues were fixed at $5 through FY20 and
will be reviewed prior to FY21.
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ALA news

ALA announces sale of its headquarters buildings

For Immediate Release
Fri, 12/06/2019

Contact:

Steve Zalusky

Communications Specialist
Communications and Marketing Office
American Library Association

(312) 280-1546

szalusky@ala.org

CHICAGO - American Library Association (ALA) President Wanda Brown and Executive Director
Mary W. Ghikas today announced that ALA has sold its headquarters buildings at 50 E. Huron
and 40 E. Huron in Chicago’s River North neighborhood.

“We are thrilled that, after many years of study, research, and discussion, the transfer of a
valuable real estate to ALA’s endowment fund is at last complete,” Brown said. “Of course, it is
bittersweet to be leaving our home of so many decades. But ALA is focused on the future and is
optimistic about all that it holds.”

In Spring 2020, ALA will be moving its Chicago-based office functions to Michigan Plaza at 225
N. Michigan Ave. Until then, ALA staff will continue to occupy the buildings on Huron until the
new office buildout, designed by architecture firm NELSON, is complete. The move will provide
ALA with modernized workspace, including enhanced meeting space.

“50 E. Huron is a landmark in the library world,” said Ghikas. “We’ve heard from our members
that visiting is a kind of pilgrimage. However, the spirit of ALA does not reside at any fixed
address. We look forward to carrying on our work on behalf of librarians, library workers and
libraries in our new home on Michigan Avenue.”

Dedicated in 1963, the building at 50 E. Huron served ALA for nearly two decades before the
association built an extension in the parking lot it owned next door. In 1981, the building at 40
E. Huron opened for business. The two connected buildings have housed the association’s staff
ever since.

“A project this large and this long in the making could not have been accomplished without the
tireless help of many parties, including the ALA Executive Board, Mary Ghikas, Associate
Executive Director, Human Resources Dan Hoppe, former ALA CFO Mark Leon, interim CFO
Denise Moritz, our partners at Cushman and Wakefield, and countless others,” said Brown. “It’s


http://www.ala.org/news/press-releases/2019/12/ala-announces-sale-its-headquarters-buildings
mailto:szalusky@ala.org
http://www.ala.org/news/
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a historic moment for ALA, and we look forward to celebrating with our members, partners,
and friends when we welcome more than 20,000 library workers to Chicago for ALA’s Annual
Conference and Exhibition in June 2020.”

American Library Association (ALA) is the foremost national organization providing resources to
inspire library and information professionals to transform their communities through essential
programs and services. For more than 140 years, ALA has been the trusted voice of libraries,
advocating for the profession and the library’s role in enhancing learning and ensuring access to
information for all. For more information, visit ala.org.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

ALA 2019 Annual Conference — ACRL Board of Directors, Directors-at-Large
Thursday, June 20, 2019

6:30 PM 0 Meet in lobby to walk/share cabs to dinner Washington Hilton, Lobby
7:00 PM o Board Dinner Soi 38,2101 L St NW
Friday, June 21, 2019

7:30 AM o Light Breakfast Washington Hilton, Holmead

8:00 AM — 10:00 AM e Board Update Washington Hilton, Holmead

10:00 AM - Noon ® Board Orientation (ACRL) Washington Hilton, Holmead

10:00 AM e ACRL Board Photo Washington Hilton, Holmead

12:30 PM —-1:30 PM ® ACRL Leadership Council Community Social Washington Hilton, Lincoln

1:30 PM - 4:00 PM ® ACRL Leadership Council & Membership Meeting =~ Washington Hilton, Lincoln

4:00 PM - 5:30 PM 0 Opening General Session Washington Convention Center, Hall D

Saturday, June 22, 2019

8:30 AM - 10:00 AM 0 ACRL 101 (30-45 Minute presentation) Washington Hilton, Lincoln

10:30 AM —12:00 PM O ACRL President’s Program: Equity, Diversity, Washington Convention Center, 146A
Inclusion... and Leadership: Where Do We Go
From Here?

12:00 PM —-1:30 PM o0 ALA Remodel Recommendations Input Session Washington Convention Center, 103B
with SCOE

1:30 PM - 5:30 PM ® Board of Directors Meeting | (ACRL) Washington Hilton, Holmead

4:30 PM - 5:30 PM 0 ALA Membership Meeting Washington Convention Center,

Ballroom A

Sunday, June 23, 2019
12:00 PM —1:30 PM 0 ALA Remodel Recommendations Input Session Washington Convention Center, 103B

with SCOE

2:30 PM —4:00 PM o0 ALA Remodel Recommendations Input Session Washington Convention Center, 103B
with SCOE

3:00 PM -5:30 PM o ALA Award Ceremony and Presidents Program Washington Convention Center,

Ballroom B-C

Monday, June 24, 2019

11:30 AM - 1:00 PM e ACRL Board Lunch Washington Hilton, ACRL Suite

12:00 PM —-1:30 PM 0 ALA Remodel Recommendations Input Session Washington Convention Center, 103B
with SCOE

1:30 PM —4:30 PM e ACRL Board of Directors Il Washington Hilton, Holmead

e = attendance expected | o = optional



Tuesday, June 25, 2019
10:00 AM —11:30 AM o Closing General Session feat. Mo Rocca

11:45 AM - 2:00 PM o Inaugural Luncheon (ticketed)

e = attendance expected | o = optional
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Washington Convention Center,
Ballroom B-C

Marriott Marquis, Marquis Ballrm
Salon 1-5
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Equity, Diversity, Inclusion Brainstorming

1.

9.

The following list of initiatives were brainstormed during the ACRL Strategic Planning and
Orientation Session (SPOS) held during October 23-25, 2019. They are possibilities for the Board
to consider and are not in priority order. Appointments Process: review to make more inclusive.
Make sure we are not privileging the expectations/requirements of research libraries when we
ask people to apply for appointment. Build int welcoming, invitational message to appointments
process
ALA Ethnic Caucuses: find more ways to routinely include/reach out to ethnic causes. How do
we partner with the caucuses?
Membership Retention: What can we do to think about retaining those working in academic
libraries?
Sections are also engaged in this work; how do we better engage with sections/capitalize on
their work?
Diversity Pipeline: search advocate or search resources at institutions to assist with inclusive
hiring practices, reduce biases
Consider developing standards/guidelines for recruitment. Oregon State has a “search
advocate.” Can ACRL model something similar?
RoadShows: review for inclusivity.
Professional Development:
a. Consider development of EDI RoadShow that is the beginning of a year-long effort. If
developed, investigate subsidized or reduced cost model.
b. Harvard Leadership Scholarships: Consider asking Harvard if they would support. ACRL
had supported for a while but cut from budget due to lack of applicants and cost.
c. EDI Webcast
EDI Choice podcast
PD for White Fragility: possible book discussion club. Librarians are piloting something
similar in the University of Miami and Virginia. Perhaps with university, community
college focus to set apart from existing readers’ guides.
f. Is there something we could develop that is free to members, much like New Roles is
doing with the change management self-paced course.
g. How do we provide inclusive leadership training, ally training, implicit bias, etc. to ACRL
leaders on rotating basis that is affordable?
h. Market roadshows to Consortia—Obis-Cascade, GWLA, etc.
unconference; informal space where folks can talk—not recorded
HBCUs, HSIs & Tribal Colleges: consider ways that ACRL can reach out to HBCUs, HSIs & tribal
colleges. Possible ideas:
a. Invite to apply for an appointment
b. Invite to become a member
c. Send a general message from President or ED asking sharing ACRL’s Core Commitment
and asking for ways that ACRL could support HBCUs or partner on projects.

10. How to get involved webcast: consider ways that EDI could be incorporated.
11. Virtual Leadership Council Inclusivity and Planning



12.
13.
14.
15.
16.

O
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Whom to invite? Invite HBCUs, HSls, tribal colleges? If inviting to virtual, would need to
also invite to in-person breakfast (later decided to keep Leadership Council to usual
audience and consider other venues to expand audience)

Consider an informal networking option at the beginning? Do not record these.

How to engage in breakout rooms?

Record and share session for those unable to attend.

Incorporate interactive feature, such as Poll Anywhere

Possible agenda topics: EDI accomplishments

Develop guidelines on how to identify self when logging in. Include name and group in
parentheses?

Facilitate introductions—people can add their photo, where they are from, etc. and
send in advance of meeting

Is there some work that IMLS would support?

Recommend academic librarians for the ODLOS speaker series

Provide a mentor program for librarians of color undergoing the tenure/appointment process.
Look at Oberlin Group examples of lighting talks on EDI, grounded, practical, real-life examples.
How to communicate EDI initiatives:

o oo oo

> @ o~

Must be more than a list. Need to focus on outcomes.
Need to frame any reports appropriately, e.g., priorities, activity, impact, outcome
How do we build capacity of ACRL leaders in EDI?
Find stories of EDI; maybe videos that can be shared (some at ACRL 2019 Conference?)
Consider audience. May be some fatigue. How do we go beyond entry level work,
recognizing that some entry level work still needed?
Make roadshows, webcasts, part of communication plan
We have heard you, recognize these are high level issues. . .
Consider membership surveys, focus groups
How to best use these venues for communicating about ACRL & EDI:
i. Chapters Council

ii. ACRL 2021 Conference

iii. Town Hall meeting—uvirtually or at ACRL Conference

iv. ACRL Officer visits to Chapters

v. Webinars showcasing how ACRL communities are infusing work with EDI

vi. Midwinter Leadership Council/Annual Leadership Council

vii. How to get involved webinar
viii. Choice Podcasts (The Authority File)
ix. ACRL 101
X. Library & Information Science Schools
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Chronicle of Higher Education EDI Article

Newkirk, Pamela. “Why Diversity Initiatives Fail: Symbolic gestures and millions of dollars can't
overcome apathy.” The Chronicle of Higher Education, November 6, 2019.
https://www.chronicle.com/interactives/20191106-Newkirk.



https://www.chronicle.com/interactives/20191106-Newkirk

This page included to accommodate double sided printing.
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Board of Directors Discussion Form

To: ACRL Board of Directors, ACRL Budget & Finance Committee
Subject: Review of ACRL Student Dues Pilot Program
Submitted by: Mary Jane Petrowski, ACRL Associate Director

Date submitted: January 8, 2020

Background

In June 2017 the ACRL Board of Directors approved reducing ACRL student membership dues by 87.8%
to S5 effective September 1, 2017, for a three-year period (September 1, 2017 — August 31, 2020). Since
we are in the last year of the pilot program, it is now time to decide if students dues should continue at
the S5 level.

See ACRL Student Membership Pilot Program Analysis (Doc. 17.1) for more detailed impact analysis.

Questions for Discussion
The 3-year student dues pilot program will end on August 31, 2020, and the Budget and Finance can
recommend any of the following actions to the ACRL Board including:

e Maintain student dues at the S5 level.

e Lower student dues.

e Restore student dues to FY17 level ($45)

e Increase student dues to some amount between $6-544 per year.

Below are some factors to consider in setting FY21 ACRL student member dues:

1. The low dues rate has been instrumental in increasing ACRL student membership by almost 75%
(+405) and helping to offset the 10.4% (-826) decline in the number personal members.

2. ACRL offers the lowest student member rate of all ALA divisions and has the second highest
student membership.! The low dues rate is very much appreciated by students and is viewed as

1 Beginning in 2018, many library school courses adopted an AASL textbook and made it required reading.
Students who joined AASL received a $100 discount on the text.

Electronic submission is preferred for all Board forms. If electronic submission of the entire document is not possible, please send
the Discussion Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 1

10116
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a sign of inclusion. A student focus group conducted in April 2019 found that “the discounted
student rate enables [student] participation and also makes them feel welcome as newcomers
to the field.”

The low barrier to membership can be viewed as a symbolic investment in the future of
academic librarianship. According to the 2019 ACRL student focus group report, the discounted
student rate provides students with an opportunity to gain exposure to the field before entering
the job market: “[Students] know that they want to become academic librarians, but they may
not know any academic librarians or have any experience working in an academic library. Even
those with some experience (through internships, student employment, etc.) feel they need to
‘flesh out’ their knowledge and learn how academic librarianship functions as a profession.”

At least one university has a donor who is committed to funding ACRL memberships for
University of lowa LIS students at the current $5.00 rate indefinitely. If dues were to increase,
the donor might not be willing to fund 59 student memberships at a higher level.? There may be
other schools with similar funding commitments.

Any changes to ACRL’s student dues may become irrelevant in several years if the SCOE
recommendations are implemented with respect to a simplified dues structure and uniform
dues for all divisions.

Most ALA divisions charge $15-520 for student memberships suggesting that the current ACRL
student rate could by increased by $10-$15.

Stakeholders
The ACRL Membership Committee and the ACRL Section Membership Committee have not yet been

consulted, but could be. This initiative originated with the ACRL Budget & Finance Committee.

Strategic Goal Area Supported
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this

|:| Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

|:| Student Learning
Goal: Advance innovative practices and environments that transform student learning.

Electronic submission is preferred for all Board forms. If electronic submission of the entire document is not possible, please send

the Discussion Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.

10/16
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|:| Research and Scholarly Environment
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship.

|:| New Roles and Changing Landscapes
Goal: Academic and research library workforce effectively navigates change in higher education

environments.

|Z| Enabling Programs and Services
ACRL programs, services, and publications that target education, advocacy, and member engagement.

Electronic submission is preferred for all Board forms. If electronic submission of the entire document is not possible, please send
the Discussion Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.

® Page 3 ots
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ACRL Student Membership Pilot Program Analysis

Background

In June 2017 the ACRL Board of Directors approved reducing ACRL student membership dues by 87.8% to S5 effective
September 1, 2017, for a three-year period (September 1, 2017 — August 31, 2020). Since we are in the last year of the
pilot program, it is now time to decide if students due should continue at the S5 level.

Student Membership Has Increased

As of November 30, 2019, ACRL student membership has increased 74.6% (+468) over August 2017 and now stands at
1,095 which is 11.5% of all ACRL personal members.! Our FY18 goal was to increase student membership to 700 which is
an 11.6% increase over FY17, and we exceeded that goal. As Fig. 1 below shows, student membership has almost
rebounded to FY12 levels when a number of library schools provide free memberships to their students.

1,400 1,330

1,000

1,200 1,116
1,043
919 920
800
680 661 627
580

60
40
20

0

FY11 FY12 FY13 FY14  FY15 FYli6  FYy17  FY18 FY19

o

o

o

ACRL Student Member, FY11 - FY19

Fig. 1. ACRL Student Membership, FY11-FY19

Student Retention is Up

Fig. 2 below shows that the retention rate for student members has increased modestly since 2012: for first-time
members it has grown 4%, increasing from 36.7% to 40.7% over the last eight years. (During the same 8-year period the
overall retention rate for first-time ACRL members decreased 4% from 53.5% to 49.5%.) Additionally, of the 554
students who joined ACRL between September 1, 2017 — July 17, 2018, almost 35.7% renewed their ACRL membership
for a second year. A full of analysis of the 3-year cohort will be possible at the end of August 2021. Appendix A (Board
Doc. 17.2, B&F Doc 12.2) provides a brief summary of the various recruitment and retention programs undertaken to
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promote ACRL membership and retain student members.

—¢—Students == All 1st-Year Members

60.0% | 5350 | 53504

52.39
49.0% | 50.2% | 4g40, | 49.4% o a5

50.0%

40.0%

41.4% 40.7%

300% | 36.7%

34.1%
30.1%
20.0%
10.0%
0.0%
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

Fig. 2. Retention Rates: All 1**-Year ACRL Members vs. 1%-Year ACRL Student Members

Fig. 3 below shows that from FY12 to FY19, the number of student members who dropped their ACRL membership after
one year has declined 3.6% from 32.7% to 29.1%.

B First-Year Student Members Who Dropped m All First-Year Student Members
1,116
919 1,043
630 - 920
580
366 314 304
253 191 174 177

Fy12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

Fig. 3. ACRL Student Members in Relation to ACRL Student Members Who Dropped, FY12-FY19
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Fig. 4 shows that since FY12 the number of first-year students who drop ACRL and ALA has declined by 19.4% while the
number of students who maintain membership in ALA (and/or another division) has remained steady in the 55-57%
range.

350
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206
200 160
u 144 144 134
39
19 44
100 18 20 1 17 29
14 13 18 ” 19 11
50
0 I- I- l- - s .- Hu -.
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

H Dropped ALA + ACRL ® Dropped ACRL/Kept Another Division u Kept ALA only

Fig. 4. First-Year ACRL Student Members Who Did Not Renew Their Membership

Discounted Student Dues Do Not Always Correlate with High Membership

Fig. 5 below compares ACRL student membership and membership dues with other ALA divisions. The $5 dues level is
clearly an attractive price point, however, the AASL student membership is high because student members receive a
substantial discount on a required AASL textbook for many youth services courses. Students members can purchase the
required AASL text for $99 instead of $199 and this is a significant membership driver.
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Fig. 5. Student Membership & Dues by ALA Division (November 2019)

Financial Impact

$20

RUSA UNITED YALSA

Since F17, increases in revenue from personal and retired member dues have been offset by the drop in revenue from
student dues. Since September 2017, when the new student dues rate went into effect, ACRL has seen a decline of
more than $56,000 in dues revenue which would have been realized if the $45 dues level had been maintained. On an
annualized basis this amounts to $28,000 per year (or 4.5% of the projected FY21 dues revenue). The chart below shows
the cumulative effect of dues increases (and decreases) on membership revenue since FY12. The revenue gains are real

but the loses are somewhat hypothetical in that they assume we would have had 920 student members in 2018 and
1043 student members in FY19.

Cumulative

Revenue
from FY12 -

Projected Additional FY19 Dues

Current | FY20 HEPI S Proposed Projected FY 21 Increases &

Category Rate Increase Amount | FY21 Rate | Members | Revenue Revenue Decreases
Personal $68 2.4% $2.00 $70 7,927 | $554,890 $15854 $401,944
Retired S44 2.4% $1.00 $45 322 $14,490 $322 $11,505
Students S5 2.4% $0.00 S5 1,061 $5,305 S0 -$56,368

| Total | $574,685 | $14,561|  $357,081 |
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Factors to Consider in Setting FY21 ACRL Student Member Dues
1. The low dues rate has been instrumental in increasing ACRL student membership by almost 75% (+405) and
helping to offset the 10.4% (-826) decline in the number personal members.

2. ACRL offers the lowest student member rate of all ALA divisions and has the second highest student
membership.! The low dues rate is very much appreciated by students and is viewed as a sign of inclusion. A
student focus group conducted in April 2019 found that “the discounted student rate enables [student]
participation and also makes them feel welcome as newcomers to the field.”

3. The low barrier to membership can be viewed as a symbolic investment in the future of academic librarianship.
According to the 2019 ACRL student focus group report, the discounted student rate provides students with an
opportunity to gain exposure to the field before entering the job market: “[Students] know that they want to
become academic librarians, but they may not know any academic librarians or have any experience working in
an academic library. Even those with some experience (through internships, student employment, etc.) feel they
need to ‘flesh out’ their knowledge and learn how academic librarianship functions as a profession.”

4. At least one university has a donor who is committed to funding ACRL memberships for University of lowa LIS
students at the current $5.00 rate indefinitely. If dues were to increase, the donor might not be willing to fund
59 student memberships at a higher level.? There may be other schools with similar funding commitments.

5. Any changes to the student dues may be irrelevant in several years if the SCOE recommendations are
implemented with respect to a simplified dues structure.

6. Most ALA divisions charge $15-$20 for student memberships suggesting that the current ACRL student rate
could by increased by $10-$15.

The chart below shows the impact of various student dues rates and assumes a lower student membership of
637 (the average student membership during FY14-FY17). Note: $45 was the student dues rate in FY17 prior to
the S5 student dues pilot program.

Student Additional Additional Revenue as %
Dues Revenue Revenue of FY21 Dues Revenue

$10 $6,370 $3,185 0.5%

$15 $9,555 $6,370 1.0%

$20 $12,740 $9,555 1.5%

$45 $28,665 $25,480 4.1%

1 Beginning in 2018, many library school courses adopted an AASL textbook and made it required reading. Students who
joined AASL received a $100 discount on the text.

2 John P. Culshaw and Mary Rettig, “Philanthropic partnership at the University of lowa: Providing complimentary ACRL
membership to LIS students,” College & Research News (November 2018).
https://crin.acrl.org/index.php/crlnews/article /view/17439.
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Appendix A: ACRL Student Membership Promotion and Retention Plans

Recruitment and Retention Plan Implementation

Members of the Board and ACRL Budget and Finance Committee provided feedback on the recruitment and
retention plan at their joint meeting in February 2018. In addition to the activities outlined in the marketing plan
(Attachment 1), committee members recommended developing talking points for library directors who are
invited to speak with library school students.

Key Achievements, FY18-FY20

e Since FY18, ACRL has profiled 21 new student members on ACRL Insider and Facebook (Attachment 2).

e The 2018 ACRL Membership survey included persona research described below which has subsequently
informed marketing efforts to students.

e “Start Your Career by Joining ACRL: The Largest Network of College and Research Librarians,” published
in September 2018 issue of C&RL News.

e “Philanthropic Partnership at the University of lowa: Providing Complimentary ACRL Membership to LIS
Students,” by John P. Culshaw and Mary L. Rettig, published in the November 2018 issue of C&RL News.

e ACRL funded 30 student scholarships to attend the ACRL 2019 Conference.

e ACRL hosted a special student reception at the ACRL 2019 Conference in Cleveland which was very well
attended as well as a special First-Time Attendee Orientation and offered new ribbon so that student
members could self-identify.

e InFY18 ALA Emerging Leaders developed a LibGuide for ACRL student members at
https://acrl.libguides.com/earlycareer that is being further developed by the ACRL Membership

Committee.
e The ACRL Membership Committee has sponsored and archived a series of webcasts for students in FY19
and FY20 including:
o “So You Want to be an Academic Librarian” (Feb. 2019) at
https://www.youtube.com/watch?v=3M5T76itB2Q&feature=emb title
o “An Introduction to Academic Librarianship” (Oct. 2019) at
https://youtu.be/4k6zUfH b74.
o "Making Yourself Marketable for Academic Library Positions” (Nov. 2019) at
https://www.youtube.com/watch?v=iMvbWGRAfko.
o “Get Involved: Everything You Need to Know About Volunteering for an ACRL Committee” (Dec.
2019) at https://youtu.be/ SWBn6NdNMg.



https://acrl.libguides.com/earlycareer
https://www.youtube.com/watch?v=3M5T76jtB2Q&feature=emb_title
https://youtu.be/4k6zUfH_b74
https://www.youtube.com/watch?v=jMvbWGRAfko
https://youtu.be/_5WBn6NdNMg
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o Laterin spring 2020, they will offer two additional webcasts based on chapters in The Future
Academic Librarian’s Toolkit published by ACRL in summer 2018.
e Plans are underway to automate a special welcome message to new ACRL student members.

Persona Research

The data analysis based on the 2018 ACRL membership survey and interviews yielded 16 distinct membership
personas, including one for students. The student persona describes the work setting, positions, age, challenges
and issues, attitudes, membership drivers, competitors, value proposition, and more. Two percent (92) ACRL
student members responded to the 2018 survey.

Marketing messages developed for the student persona were derived from responses to the 2018 ACRL
membership survey conducted in May 2018. The survey response rate was 33% with a margin of error of +/- 5%
at the 95% confidence level meaning that if the survey were conducted over and over, 95 times out of 100, one
would obtain results within +/-1.6% of the results garnered in the survey. The marketing messages developed
for these groups will inform the marketing plans described below

FY18-19 Student Recruitment Plans

Attachments 1 and 3 are the ACRL student marketing plans for promotion, recruitment, and retention including
a timeline to show the sequencing of the various activities. Work will begin after Annual Conference to the
various strategies designed to recruit new student members, retain existing members, and establish an on-going
promotion cycle designed to highlight and underscore ACRL’s support for the future of the profession.
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Attachment 1

FY18-19 ACRL Recruitment and Retention Plan for Student Members
Updated June 2018

ACRL seeks to increase student membership by to 700 which is an 11.6% increase over FY17. To reach
this goal, ACRL staff will undertake the following activities:

Monthly

January 2018

Sending customized automated renewal reminders to current student members who
are lapsing in their final month of membership. Student members also receive a
reminder as a cover wrap on their last issue of C&RL News.

Track and analyze renewal rates for FY17 student members.

Each week in January a new FY18 ACRL student member were profiled. See Attachment
2 for profiles and marketing messaged on Facebook.

Research and purchase list of library school student email addresses. Note: Quotes have
been obtained but purchase of list deferred to July 2108 to incorporate value
propositions and market messages from student persona research.

Consult with ACRL Membership Committee about hosting a special recorded webcast
for student members before June 2018. Note: The Membership Committee is willing to
consider this as part of their FY19 work plan and it will be discussed in July 2018.

February 2018

Send special promotion message to library school students who are not ALA or ACRL
members. Promotion will incorporate value and satisfaction data from ACRL
membership student member research. In addition to emailing students individually,
promotional messaging will be sent to ALA student chapters. Note: deferred messaging
until persona research is completed in June 2018.

ACRL associate director will meet with library school representatives at the ALA
Midwinter Conference to discuss more effective opportunities to promote ACRL
membership. Note: this activity has been shifted to the ALA Annual Conference where a
number of iSchools will be exhibiting including the Emporia State University School of
Information Science and Management, Rutgers School of Information, Simmons School
of Library and Information Science, St. Catherine University, St. John University, Syracuse
School of Information Studies, UCLA Information Studies Department, UNC Greensboro
Library and Information Studies, University of lllinois School of Information, University of
North Texas Department of Information, University of Southern California MMLIS Online
Program, University of Southern Mississippi School of Library and Information Science,
University of Washington Information School, and University of Wisconsin-Milwaukee
School of Information Studies.
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March 2018 ACRL 2018 Membership Survey will launch, and all new student members will be

April 2018

May 2018

June 2018

July 2018

encouraged to participate so that ACRL can develop a student persona that can be used
for more nuanced messaging and promotion (within ALA Connect). Completed.

New student members will be encouraged to login to the new ALA Connect and
complete their profile so that they can see an immediate network of student members
within their city, state, etc. Depending on how ALA Connect is implemented, ACRL may
have the additional ability to invite students to take a brief survey which will customize
their ALA Connect space based on their persona. Note: ALA Connect launched on May
10, 2018, so this messaging will be deferred until later this summer. Any new survey will
need to reflect ALA’s forthcoming GDPR policies.

Revise messaging and shift media channels (if necessary) considering ACRL membership
survey research on student personas and corresponding value proposition. Note:
postponed to July 2018 to incorporate persona research.

ACRL associate director will meet with library school representatives at the ALA Annul
Conference to discuss more effective opportunities to promote ACRL membership.

Send third promotion message to library school students who are not ALA or ACRL
members.

C&RL News article on value of student membership (June/July issue). Note: to be
schedule in FY19 to incorporate membership research.

Will visit library/iSchool booths and tables in New Orleans exhibit hall to explore ways to
partner/communicate ACRL student membership. Exhibitors include Emporia State
University School of Information Science and Management, Rutgers School of
Information, Simmons School of Library and Information Science, St. Catherine
University, St. John University, Syracuse School of Information Studies, UCLA Information
Studies Department, UNC Greensboro Library and Information Studies, University of
lllinois School of Information, University of North Texas Department of Information,
University of Southern California MMLIS Online Program, University of Southern
Mississippi School of Library and Information Science, University of Washington
Information School, and University of Wisconsin-Milwaukee School of Information
Studies.

Purchase list of library school student email addresses.

Send special promotion message to library school students who are not ALA or ACRL
members. Promotion will incorporate value and satisfaction data from ACRL
membership student member research. In addition to emailing students individually,
promotional messaging will be sent to ALA student chapters.

Discuss the creation of a series of recorded webcasts for student members as part of the
ALA Membership Committee FY19 work plan. This could be a joint project with the
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ACRL New Members Discussion Group and/or a project for the 2019 Emerging Leaders.

August 2018 New student members will be encouraged to login to the new ALA Connect and
complete their profile so that they can see an immediate network of student members
within their city, state, etc.

Sept. 2018  ACRL Insider post/Facebook message encouraging student members to apply for ACRL
2019 Conference scholarship by the November deadline.
Send second promotion message to library school students who are not ALA or ACRL
members.

The cycle for FY18 will be continued through the remaining years of the membership pilot.



ACRL MW20 Doc 17.2
(Also ACRL MW20 B&F Doc 12.2)

Attachment 2
ACRL Facebook Promotion: New ACRL Student Members (January 2018)

Association of College & Research Libraries e
Published by @ Sophie Skinner [21- January 28 - Gy

Get to know student member Daria Hafner of Simmons College!

ACRL.ALA ORG

Member of the Week: Daria Hafner

Editor's Note: For the month of January, we're
profiling student members of ACRL. For a limited
time, ACRL membership dues for students are just
$5. Daria Hafner is an MLS student at Simmons

AL 709 people reached

Association of College & Research Libraries e
Published by Chase Cllis [?] - January 24 - Y

Tell all your friends! For a limited time, ACRL student membership is only $5.

Students|

Join ACRL today for

M 25954 people reached Boost Post
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Association of COIIEQE & Research Libraries o
Published by @ Sophie Skinner [7]1- January 23 - Q

Get to know student member Mara Lasky of New York University and Long
Island Universityl

ACRL ALA ORG
Member of the Week: Mara Lasky
Editor's Note: Far the month of .January, we're proﬂling student members o .

2L 746 people reached

Association of College & Research Libraries b
Published by @ Sophie Skinner [2] - January 16 - Q&

Get to know student member Hadeer Elsbai of New York Universityl

ACRLALA.CORG
Member of the Week: Hadeer Elsbai
Editor's Mote: For the month of January, we're profiling student members o...

. 792 people reached
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Association of COIIEgE & Research Libraries ol
Published by @ Sophie Skinner [?] - January 9 - @

Get to know student member Savannah L. Sessions of the University of
Washington!

ACRL.ALA ORG
Member of the Week: Savannah L. Sessions
Editor's Note: For the month of January, we're profiling student members o. ..

2 563 people reached

Association of College & Research Libraries .
Published by @ Sophie Skinner [2] - January 2 - QY

Get to know ACRL's student members this month on Insider! For the month
of January, the ACRL Member of the Week series will profile student
members like Billy S. Augustine of the University of British Columbia.

e [

ACRL.ALA ORG
Member of the Week: Billy 8. Augustine | ACRL Insider
Editor's Note: For the month of January, we're profiling student members o

2 346 people reached Boost Post
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Attachment 3
FY19 ACRL Recruitment and Retention Plan for Student Members

In FY19 ACRL seeks to increase student membership to 1,000 which is an 62.7% increase over FY17. To
reach this goal, ACRL staff will undertake the following activities, some of which are one-time design
projects or consultations that will enable ACRL to operationalize a regular promotion and recruitment

schedule:

Monthly

July — August

Send customized automated renewal reminders to current student members who are
lapsing in their final month of membership. Student members also receive a reminder as
a cover wrap on their last issue of C&RL News.

Track and analyze first- and second-year renewal rates for FY18 and FY19 student
members.

Send special promotion messages to ALA student chapters utilizing persona research
geared to their interest in finding a job/making a job change, expanding their network,
and professional development.

New student members will be encouraged to login to the new ALA Connect and
complete their profile so that they can create an immediate network of student
members within their city, state, etc.

As the ACRL Membership Committee and the ACRL Section Membership Committee
develop action plans for FY19, explore their interest in hosting a series of webcasts for
student members to be offered in early December2018 through June 2019 and
developing an aggressive communication plan to market the ACRL 2019 Conference
buddy program as well as special letters for section student members who are new and
renewing.

Develop print pieces based on persona research for distribution to library school
representatives at the ALA Midwinter and Annual Conferences as well as the ACRL 2019
Conference by August 31, 2019.

Develop a calendar of promotional messages to be sent to the ALA Student Chapter
discussion list, ACRL Insider, and Facebook, and ALA outlets (discussed below). For
example, in September, student members will be encouraged to apply for ACRL 2019
Conference scholarship by the November deadline.

Schedule publication of a C&RL News article on value of student membership in FY19.

Identify faculty champions to talk about ACRL at library/iSchools. Contact faculty
teaching general courses on administration which is where students typically are



September

October

November

December

January 2019

February ‘19

March 2019

April 2019

June 2019
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encouraged to join professional associations and offer to provide print materials and
talking points for courses.

Meet with Ron Jankowski, ALA membership director, and Michael Dowling, director,
ALA Chapter Relations Office, to explore opportunities to promote ACRL student
membership, including AL Student Direct (quarterly student member newsletter). Also,
meet with the ALA ODLOS staff to explore promotion opportunities to ALA Spectrum
Scholars. ACRL has been providing complimentary memberships and mentorship
opportunities to Spectrum Scholars for many years.

Work with John Culshaw to develop talking points for library directors interested in
locating donors to underwrite ALA/ACRL student memberships.

ACRL 2019 Conference scholarship application opportunities and deadlines will be
promoted to students via the ALA student chapter discussion list, ACRL Update, ACRL
Insider, and Facebook.

Promote 2019 ACRL Conference scholarship opportunities to library school students at
Kent State University (OH), Indiana University, Indiana University Purdue University —
Indianapolis, University of Pittsburgh, Clarion University of Pennsylvania, and the
University of Illinois at Urbana-Champaign, and Dominican University. Note: library
school students do not need to be ACRL members to be eligible to apply for scholarships.

November 2018 is the first month in FY19 with five weeks. Each week in November a
new FY18 or FY19 ACRL student member will be profiled.

First ACRL Membership Committee webcast for student members, pending discussion
and approval by ACRL Membership Committee. Could be targeted to students attending
iSchool in Seattle in advance of 2019 ALA Midwinter Meeting.

Promotional print materials will be delivered to library school booths and tables at the
ALA Midwinter Conference.

Second ACRL Membership Committee webcast for student members, pending discussion
and approval by ACRL Membership Committee.

Attend UIUC and Dominican student job and association fairs. These are annual events
for students to network and meet with members of various library associations in the
greater Chicagoland area.

Conduct student focus group at ACRL 2019 Conference.

Third ACRL Membership Committee webcast for student members, pending discussion

and approval by ACRL Membership Committee.
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Report results of marketing efforts on student membership.
The cycle for FY19 will be continued through the remaining years of the membership pilot.
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Forward Together
Recommendations for a reimagined
American Library Association governance model
October 2019

A Note from SCOE

We heard you. Members want an effective, nimble, inclusive, member-driven American Library
Association. Maintaining the status quo with our 100-year-old governance structure will not
propel ALA as the leading library association that members demand. In order for libraries and
librarianship to thrive in the future, we invite members to move ALA Forward Together.

Relying on input from thousands of members and data about ALA membership trends and
finances, the Steering Committee on Organizational Effectiveness (SCOE) worked since 2018
to develop and refine a package of recommendations to ALA members. Forward Together
aligns with the streams of change already underway within ALA related to finances, real estate
holdings, technology and staffing.

Forward Together proposes a package of interrelated recommendations which are necessarily
complex because ALA is large and complex. We recommend changes to the board and
committees for more direct election and input by members. Forward Together streamlines ways
for members to get involved, participate, and influence ALA.

The financial realities and advocacy needs faced by libraries demands ALA members to be
bold. Share the excitement in moving ALA Forward Together. We invite you to review the
attached document that details the input and refinement process, background information,
rationale for recommendations, and some of the most important data reviewed related to
membership trends and dues, ALA finances, and streams of change.

Forward Together was presented to the ALA Executive Board at their Fall Meeting in October.
Recognizing the multiple streams of change occurring in the association right now, the
Executive Board decided to move forward with the next phase of Forward Together including a
transition of the work from SCOE to a new member group, extending the timeline of voting on
recommendations by members. The details of this transition, timeline, and move to the next
phase are still being developed and we hope to share more information with you all closer to
Midwinter. The new, extended timeline will allow for ongoing, continuous changes to our
governance model and Forward Together, modeling the iterative, 12-month process with checks
and balances to increase member participation in not only Forward Together but also in our
association. The following report is presented as it was to the Executive Board.

We invite you to review the current iteration of the recommendations, provide feedback, and
continue in the drive towards a stronger ALA together.
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Executive Summary

Forward Together imagines a vibrant and effective American Library Association that supports
libraries and library workers. Relying on input from thousands of members and data about ALA
membership and finances, the Steering Committee on Organizational Effectiveness has worked
since early 2018 to develop and refine a package of recommendations with members. Forward
Together aligns with the streams of change already underway within ALA and propels them into
a future thinking organization. Forward Together proposes this once-in-a-generation opportunity
to modernize ALA’s governance structure through evidence-based recommendations for
improved member engagement and effective governance. These recommendations will help
lower barriers to member engagement, increase individual member impact, and widen the pool
of potential leaders, creating a stronger association overall.

Board of Directors

The Board of Directors and will be directly elected by members with five appointed positions to
fill in gaps of diversity left by the election process. The board envisioned here has reset
expectations, is accountable directly to the membership, and will receive critical, ongoing input
from general members and assemblies of leaders on an ongoing basis.

6 Standing Committees of the Board of Directors

The proposed ALA Standing Committees of the Board of Directors are: Finance and Audit;
Nominating; Leadership Development; Association Policy; Public Policy and Advocacy; and
Social Justice.

ALA Members will directly elect two-thirds of the member leaders on these committees and the
Board of Directors will work with the Nominating and Leadership Development Committees to
appoint one-third of the member leaders to ensure the skills, experiences, and diversity to fill in
gaps of skills, knowledge, and diversity left by the election process. Many of the functions of the
current 187 member Council will occur within these six standing committees comprised of 90
members, as well as the below Leadership Assemblies comprised of over 100 members.

Leadership Assemblies

The Division, Round Table, Chapter, and Affiliate Leadership Assemblies will directly participate
in ALA’s governance and influence the Board of Directors. The four assemblies will facilitate
information sharing, partnership building, and networking within and between assembly
participants. The functions of leadership assemblies build upon the strengths of current groups
like ALA Council, the Chapter Leaders Forum, and the Round Table Coordinating Assembly by
maintaining a place for discussion and influence while opening participation to more members
and creating a direct path to recommending and influencing change.

Member Engagement Opportunities

Forward Together 3
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Communities of Interest, Working Groups, and Advisory Groups all serve as avenues for
meaningful and influential engagement in ALA. Each opportunity provides a different member
experience and engagement level, meeting members with the type of engagement and
participation level they desire.

Divisions

Forward Together imagines divisions that collaborate with each other and with the rest of the
association to build on the enriching experience members have in their division home as well as
the expertise division members hold. A direct line of influence to the Board of Directors will exist
through the Division Leadership Assembly. Additional recommendations include:

e Aregular review of each division in consultation with the ALA executive director.
Potential mergers within the divisions may occur, including one merger already being
discussed between LLAMA, ALCTS, and LITA to create one new proposed division,
CORE: Leadership, Infrastructure, Futures.

o Areview of the “Operating Agreement” in relationship to the Forward Together.

o Work with the Membership Office and Membership Committee to align dues and dues
structures across ALA and divisions.

¢ Align member engagement structures in the divisions and throughout ALA. Divisions
may have advisory groups, working groups, communities of interest, and sections.

Round Tables
Forward Together imagines round tables that collaborate with each other and the rest of the
association to build on the enriching experience members have as well as the expertise of their
round table. Round tables will be encouraged to recommend advisory groups and working
groups to the Board of Directors to bring action and influence around important issues. They will
have a direct line of communication and influence with the board through the Round Table
Leadership Assembly and will be looked to for their expertise and advice around issues
important to them. A number of recommendations have been made for round tables to enable
focus on mission, programming, and member driven aspects, including:
¢ Replace individual round table bylaws and create a shared policies and procedures
document. This will identify the relationship and fiscal responsibility of round tables with
members, clarifying the symbiotic relationship between round tables and all of ALA.
o Work with the Membership Office and Membership Committee to align dues and dues
structures across ALA and round tables.
¢ Increase the minimum number of dues-paying members needed to create a round table
to one percent of ALA’s membership unless identified as a strategic priority by the Board
of Directors to ensure the necessary volunteer and staff support needed.

Members seek a modern ALA that is the voice for libraries and librarianship into the future. The
financial realities and advocacy needs faced by libraries today demands ALA members to be
bold as we move the association forward. The following report details the input and refinement
process, background information, recommendations, rationale, and some of the most important
data reviewed related to membership trends and dues, ALA finances, and streams of change.
There is excitement in moving ALA forward together with and for our members.

Forward Together 4
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Introduction

For decades, library leaders and members have recognized that the American Library
Association (ALA) needs change. A change which has become more urgent following the 2008
recession as ALA membership declines and resources become stretched thin. Past members of
the association often did not renew their membership because of feelings of disconnectedness
and an inability to find a home within ALA. Most of these past members let their memberships
lapse after only three years, indicating ALA is not meeting the needs of its newest library
advocates and workers and is not relevant to those who are further along in their careers.
Members join ALA because they see the association as a strong library advocate, a place for
professional development, and an opportunity to connect with other passionate members,
values that are a strength of the association. What newer members need in addition to these
things to stay members and to continue finding the value in ALA membership is to also be part
of an association that is a leader in the field, is mission driven, is inclusive, is responsive to the
issues of the profession, and is proactive in advocating for libraries.

The structural changes that our association has struggled with over the last few decades and
the resulting complexity has created an organization that is large, complicated, and difficult to
change. ALA now has a once-in-a-lifetime opportunity to realign our association for the world we
live in today. This opportunity includes an examination of how priorities are established for the
association, how members identify the most significant challenges facing them, and how the
efficiency of that work can be improved. Past efforts have resulted in tweaks, but to move ALA
forward, a large, comprehensive evaluation of the most effective methods of member
engagement and prioritization needs to take place.

Building Momentum for Change

The only way that an organization like ALA can successfully move forward is through a
member-driven and member-led process that relies on broad input and ideas, incorporation of
those input and ideas, and member-driven action. Following the footsteps of many other large
associations that have recently engaged in this type of review in response to the economic and
societal changes around us, ALA 2017-18 President Jim Neal, in his November/December
2017 American Libraries President’s Column, expressed a call to action to review our
association’s current structure. He wrote that this process of review must embrace our core
values and focus on member engagement. He prompted readers to think about the complexity
of the organization and how we might evolve for the future. With this as a stage, and with the
recognition that this type of review needs to occur on a regular basis, the process toward
Forward Together, the report of the Steering Committee on Organizational Effectiveness
(SCOE), began to take shape.

Answering President Neal’s call to action in fall 2017, the ALA Executive Board authorized the

predecessor to SCOE, an exploratory subcommittee focusing on the concept of organizational
effectiveness and governance review. Then board members Andrew K. Pace, Lessa
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Kanani’opua Pelayo-Lozada and Patricia “Patty” M. Wong conducted research, compiled
information from past surveys and focus groups, and explored previous organizational
effectiveness and reorganization efforts. In addition to this research, the subcommittee held
several feedback sessions at the 2018 ALA Midwinter Meeting. The subcommittee report,
presented to Council at the 2018 ALA Annual Conference (and included as appendix c)
concluded that members find ALA extremely complex and difficult to navigate, contributing to a
decline in ALA membership and overall support for the association and its work.

At the same time, other important changes occurred in the association. The Membership Office
worked with consultants from Avenue M to study ALA membership trends (see appendix D),
and the Executive Board authorized an investment budget for the association, prioritizing and
investing extra money into areas of need. The investment budget focused on five main “streams
of change”: information technology investment, Development Office investment, real estate
exploration, Midwinter Restructuring, and Organizational Effectiveness. This investment budget
was another signal that the association has large changes that need to be made in order to
meet its mission and engage as many members as possible while remaining true to its core
values.

These reports, investments, and proposed changes are all intertwined and rest on a cohesive,
unified, forward-thinking association working toward the same goal. For one area to be
successful, the others must also be successful. These changes and these needs led to the
creation of SCOE, a group of twenty-three passionate members and staff from across the
association who were tasked with conducting a comprehensive review and study of ALA’s
governance, member participation, and legal structures and systems, with the goal of proposing
changes that will revitalize its success, strength, and agility as a modern association for a
modern profession.

The Committee

SCOE was appointed in June 2018 by then ALA President Jim Neal with support of the
Executive Board and the next two ALA Presidents, 2018-19 ALA President Loida Garcia Febo
and 2019-20 ALA President Wanda K. Brown, also a SCOE member. Appointments were made
to solicit a wide variety of distinct perspectives, disciplines, library types, and ALA experiences.
An intentionally large committee to incorporate as many varied intersections and perspectives
as possible, SCOE used this strength to seek inclusion of and solicit input from all members into
the recommendations, not just themselves or people who think like them.

Executive Board Member Lessa Kanani'opua Pelayo-Lozada serves as the SCOE chair and
ALA Executive Board liaison. A full roster of the committee can be found on the ALA website
and is listed below:

e Lessa Kanani’'opua Pelayo-Lozada, Chair (Palos Verdes Library District)

e Wanda K. Brown (Winston-Salem State University)
e Emily Daly (Duke University)
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Emmanuel Faulkner Sr. (Baltimore City Public Schools)
Kenny Garcia (California State University, Monterey Bay)
Mandi Goodsett (Cleveland State University)

Terri Grief (Retired, McCracken County High School, Instructor for Murray State
University)

Alexia Hudson-Ward (Oberlin College)

Ben Hunter (University of Idaho)

Steve Laird (Infogroup)

Jack Martin (Providence Public Library)

Alanna Aiko Moore (University of California San Diego)
Jim Neal (Columbia University, emeritus)

Lucinda Nord (Indiana Library Federation)

Vailey Oehlke (Multhomah County Library)

Andrew Pace (OCLC)

Juan Rivera (A. Phillip Randolph Campus High School)
Karen G. Schneider (Sonoma State University)

Felton Thomas (Cleveland Public Library)

Kerry Ward (ALA/Library Leadership & Management Association)
Nora Wiltse (Chicago Public Schools)

Steven D. Yates (University of Alabama)

Shali Zhang (Auburn University)

ALA Staff Liaisons are Mary Ghikas and Raymond Garcia. Jim Meffert and Paul Meyer of
Tecker International Consulting have provided guidance and support to the committee.

In addition to SCOE, a Fiscal Analysis Working Group was created to begin identifying the
financial implications of the preliminary recommendations. This working group was chaired by
ALA Immediate Past Treasurer Susan Hildreth, and more information on the Working Group
and its work is in appendix A.

Creating the Recommendations

Member participation and engagement was critical to developing Forward Together. The

process for creating the recommendations included broad input from members across the

association and represents a collaborative and iterative process that drew from knowledge,

evidence, and feedback. Transparency was valued in communication and input which occurred

through several avenues, including:

eight in-person public input sessions;

seven virtual webinars and feedback sessions;

eleven ALA staff focus groups;

meetings with more than 40 different groups across ALA, including Council, divisions,

round tables, and committees; and

e the “Organizational Effectiveness (SCOE) Discussion Forum,” a public space on ALA
Connect for members to share their thoughts, questions, and concerns, with 378
members and growing.
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Between these channels of communication, SCOE has reached thousands of ALA members:
new, longstanding, past, and prospective, all of which have helped to inform and transform
ideas and recommendations over the last year.

SCOE met in person for an initial two-day Design Summit in October 2018 in Itasca, lllinois. A
change to ALA’s current structure was not a foregone conclusion. The committee first
considered a “no change” recommendation, but as its work progressed and member input was
received it became clear that change was needed and members had many great ideas for ways
to improve the work of the association. During the Design Summit, SCOE reviewed input from
past discussions, including conversations within the library community over the last six years,
kitchen-table conversations, membership surveys, interviews with stakeholders, and reports
from previous efforts at organizational change within ALA. The committee also reviewed best
practices for organizational change and models from other large membership associations. It
was clear from those discussions, from studying other associations, and from past efforts to
refine the decision-making structure of ALA, that the current ALA structure needs to change.
The current structure has multiple, repetitive steps to joining, offers few opportunities for
members to engage directly in helping the association prioritize issues affecting them, and is not
reflective of the kind of community engagement we value in our libraries today.

Particular consideration was given to the need to infuse the values of equity, diversity and
inclusion (EDI) into ALA’s core. SCOE heard and recognized that many people who are
underrepresented in the association feel disillusioned and excluded from ALA’s current structure
and are unable to see a path toward leadership, professional development, and moving the
association forward. To address these issues, the committee took a close look at the
institutional and structural barriers to participation and influence including cost, ability to travel,
institutional support, oppression and marginalization of groups, and political differences. The
recommendations seek to make an association that creates an equitable playing field, supports
its members in their endeavors, and creates spaces for underrepresented people to gain
desired support and experiences in professional