
Taking	
  the	
  First	
  Step	
  towards	
  Change;	
  A	
  Workflow	
  Analysis	
  of	
  the	
  
Cataloging	
  Func=ons	
  at	
  the	
  University	
  of	
  Houston	
  Libraries	
  

	
  
By:	
  Heylicken	
  “Hayley”	
  Moreno 



Workflow	
  Analysis	
  

New	
  	
  
Workflow	
  



Inves=gate	
  

	
  

•  Iden=fy	
  

•  Find	
  informa=onal	
  
sources	
  

	
  
•  Interview	
  staff	
  

Image (Detective): http://pixabay.com/p-311684/?no_redirect 
Public Domain CC0 
 



	
  
Shadow	
  	
  

	
  

•  Set	
  expecta=ons	
  
	
  
•  Ask	
  ques=ons	
  
	
  
• Write	
  notes	
  

Photo: By Geraint Rowland “Shadow Passing by” CC-BY-2.0, http://goo.gl/4N8wrw 



Document	
  

• Write	
  workflow	
  
process	
  

	
  
•  Costs/Benefits	
  
Analysis	
  

Image (Documents): https://openclipart.org/detail/194535/document-by-keistutis-194535 
Public Domain CC0 



Cost/Benefit	
  Analysis	
  

Using	
  call	
  
number	
  slip	
  
to	
  write	
  
down	
  call	
  
number	
  	
  

Cost:	
  Time	
  

•  Wri=ng	
  
down	
  call	
  
number.	
  

•  Crea=ng	
  
call	
  
number	
  
slips.	
  

	
  

Benefit:	
  
Verifica=on	
  

•  Call	
  number	
  
is	
  checked	
  
twice.	
  

	
  	
  



Brainstorm	
  

•  Showcase	
  analysis	
  
	
  
•  Discover	
  best	
  
prac=ces	
  with	
  team	
  
members	
  

	
  
	
  

	
  
	
  
	
  

Image: https://openclipart.org/detail/23338/silhouette-of-a-brain-by-laobc 
Public Domain CC0 



Test	
  

Image: https://openclipart.org/detail/26490/test-tubes-by-jaggygt 
Public Domain CC0 

•  Measure	
  
	
  

– Time	
  

– Effort	
  

– Quality	
  



Record	
  feedback	
  	
  

•  Create	
  feedback	
  
form	
  

•  Discussions	
  

	
  

	
  	
  

Image: By AJC1 http://www.flickr.com/search/?l=commderiv&q=feedback 
CC BY-SA 2.0 



Modify	
  

	
  
•  Clarify	
  steps	
  
	
  

•  Manage	
  new	
  issues	
  

Image: https://openclipart.org/detail/190367/toolbox-by-arya-wigunavadhana-190367 
Public Domain CC0 



New	
  Workflow	
  is	
  born…	
  

Workflow 

Image (Baby Girl): https://openclipart.org/detail/5343/baby-girl-sitting-by-papapishu 
Public Domain CC0 

 



Takeaways	
  

•  Customize	
  your	
  workflow	
  analysis	
  

•  Work	
  with	
  your	
  team	
  

•  Test	
  workflows	
  before	
  full	
  implementa=on	
  



“If	
  we	
  keep	
  doing	
  what	
  we're	
  doing,	
  we're	
  
going	
  to	
  keep	
  geXng	
  what	
  we're	
  geXng”-­‐-­‐
Stephen	
  Covey,	
  from	
  his	
  best-­‐selling	
  book	
  
“The	
  7	
  habits	
  of	
  Highly	
  Effec=ve	
  People”	
  

	
  
	
  

Image: https://openclipart.org/detail/190312/seated-man-thinks-by-velveteen-190312 
Public Domain CC0 



THANK	
  YOU!	
  

Ques=ons?	
  
	
  

Comments!	
  


