MAGIRT Executive Board 
Sunday, June 28, 2015
ALA Annual Conference, Moscone Convention Center, Room 2011W, 12:30-2:30
[bookmark: _GoBack]Approved

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In Attendance:  Paige Andrew (Chair), Beth Cox (Vice Chair), Tami Morse (Secretary), Mike Smith (Treasurer), Kathleen Weessies (Past Chair), Louise Ratliff (Vice Chair – incoming), Susan Moore (Treasurer – incoming), Jody Armstrong, Wade Bishop, Carolyn Cadri, Jessica Clemons, Marylynn Francisco, Nancy Kandoian, Chris Kollen, Angela Lee, Caroline McAuliffe, Dorothy McGarry, Boris Michev, Hallie Pritchett, Katherine L. Rankin, Pete Reehling, Andy Rutkowski, Sylvie St-Pierre, Iris Taylor

Absent:  Marcy Bidney, Sandy Schiefer, Mia Costa

Call to Order
Welcome and Introductions 
Call for any additions or changes to the Agenda 

Officer Reports

Chair (Paige) – 
RTCA Report:  Paige, Kathleen and Susan attended the Round Table Coordinating Assembly.  They heard a report on ALA Connect: they are moving ALA Connect from Drupal to another platform, and should be completed by September and launched in late September or early October.  At that point Round Tables will be contacted about what files on Connect we want moved to the new platform. The new platform will allow us to mark documents for archiving automatically into the ALAIR (this feature won’t be available immediately, they are aiming for Midwinter.)  The new platform is externally hosted, so to keep migration fees down the transition team is asking that we please don’t post during the transition so less has to be migrated.  The new system is ADA compliant (Drupal isn’t), and they will try to replicate Drupal’s chat feature but that won’t be available for a while. More information is available at ala.org/support.

At the time of the RTCA meeting, announced registrations for ALA Annual were at 19,000; including exhibitors the number was 25,000.

Update on sponsorships for 2015 ALA Annual Conference:  We have support from several vendors, some new: $1500 from Esri, and $1250 each from East View, PolicyMap, and SimplyMap.  We may have another donation coming in after the conference.  The sponsorships have been used to finance programs, AV costs, and the food and drink for the break at the Data Visualization session MAGIRT put on with GODORT.

Summary of expenditures for beverages/snacks for GODORT/MAGIRT Program on Data Visualization:  MAGIRT split the costs 50/50 with GODORT; the total came to $1500 so our share was $750.  The Executive Board previously voted to allow $1000 for this, so we came in under budget.

Emerging leaders:  We need project ideas for the Emerging Leaders program, and the deadline is approaching.  Paige asked Beth to continue this work.

Vice Chair (Beth) – 
MAGIRT Executive Board Calendar/Timeline:  Kathleen started a project to record a timeline of things that have to get done by the Chair Trio, and she has been expanding it into a timeline for the leaders of the entire Executive Board.  Beth will send it out to the Board members in the next few weeks.

ALA Strategic Planning Forum Feedback:  The comment period on the RCTA strategic planning document has come to a close.

Beth acknowledged Susan Powell for a wonderful tour of the UC Berkeley Map Library, and said she is looking forward to working with Susan professionally going forward.

Secretary (Tami) – 
Minutes for the April 6 and June 1, 2015 Executive Board meetings were approved.

ALA Institutional Repository (ALAIR) status:  Please look at the items already submitted to MAGIRT’s collection.  The Executive Board will take it as an agenda item to work out how to manage ALAIR submissions.  This may become part of the Publications Committee’s portfolio.  There may not be much work involved, except for finding old information to capture, since the new ALA Connect platform will allow automatic archiving.  Tami will stay point person for comments on appearance and functionality for the time being.

Roster Updates for new officers, leaders, and committee members:  Tami will send out an updated roster in early July to confirm new committee chairs and liaisons.  To all committee chairs, please update your committee rosters so Tami can pass the information to Danielle, who ensures members can see the pages for their committees.

Treasurer (Mike) – 
At the end of the May 2015, MAGIRT’s total revenue was $9,212 and total expenses were $924, for a net gain of $8,288.  The carryover balance from fiscal year 2014 was $41,328, leaving an ending balance of $49,616 so far in FY2014-15. 

Other than dues, revenue sources include $160 in book sales, $720 in webinar fees, $600 in advertising and $2,500 in donations. Expenses are remarkably low; however, we can expect the forthcoming charges from the Annual Conference to generate most of the group’s FY expenses.

MAGIRT’s fiscal standing continues to remain strong.

[The May performance report and complete annual report for 2015 are included in an appendix to these minutes. TM]

Past Chair (Kathleen) –
Honors Award summary:  At the Awards Dinner in Berkeley, MAGIRT honored Kathy Rankin as our Honors Award recipient for 2015.  

Officer vacancies for next year:  We will have openings next year for Secretary, Publications chair, OPOC chair, Cataloging IG leader, GIS DG leader, and Vice Chair.  The Executive Board had a discussion about terms of office; liaisons have a two year term according to the Organization Manual, but in practice we have not enforced the limit and just waited for incumbents to step down.  The Board will start the clock this year and manage this going forward for newly appointed liaisons, and try to find out when current liaisons started.

Boot camp for new officers:  The Executive Board will hold a “boot camp” for new officers in July, and another for committee chairs in August.  Carol suggested having information on the LibGuide and editing it as part of the orientation.

Report on “Check Out a Librarian” Placement Center event:  Kathleen and Beth attended the “Check Out a Librarian” event this year, in response to a recruitment announcement sent out by Beatrice Calvin. They met a lot of new librarians and students who are not ready to lock themselves into a specialization yet, and several looking for part time work (young mothers in particular).  Many of the attendees were working in one type of library and wanting to change to another type of library.  They fielded questions about cover letters, correlating past experience with librarianship, questions about research at academic libraries, and other career counseling questions -- more career counseling than “what it’s like to be a librarian” discussions.  Overall, the young people they met were enthusiastic, and Kathleen and Beth both found the experience very energizing.

Committee Updates
Bylaws & Governing Documents Committee and Nominations & Awards Committee (Kathleen) – No report.
Cataloging & Classification Committee (Susan) – No report; the full report will be in base line.
ALCTS CaMMS/MAGIRT Cataloging Interest Group (Iris) –  The Cataloging IG put on a program with three speakers: Nancy Kandoian presented on DCRM(C), Seanna Tsung talked about cartographic materials and RDA, and Nate Trail from Zepheira discussed BIBFRAME.  The open discussion portion focused mainly on BIBFRAME.  The discussion will continue at Boston with Mark McGee.  Iris thanked Paige and MAGIRT for providing AV support on short notice.
Education Committee (Wade) – The committee is meeting at 3 today in 110 N, and will talk retrospectively about webinars.  MAGIRT is now putting on a mix of free and fee-based webinars, which raises issues of how we archive webinar slides and recordings.  We have an upcoming webinar cosponsored with WAML on July 30: “Improving Access to Geoscience Information”; since there is no good way to verify WAML membership, webinars we cosponsor with them are free.  Wade pointed out that good webinars will bring more members to MAGIRT, and that there are lot of ways to provide continuing education that we can explore.  Wade has developed a draft set of guidelines for setting up both free and fee-based webinars.
GeoTech Committee (Pete) – 10 people attended the GeoTech Committee meeting, where Matt Knutsen from NYPL talked about digitizing historic maps and footprinting historic maps.  They have a project coming up in which they will be hiring a temporary map cataloger. 
Membership and Marketing (Jessica) – Jessica raised the issue of how difficult it is to get reports from our ALA liaison.  Paige will ask if there’s a way we can set up a regular reporting system or schedule, perhaps coordinated with base line deadlines (quarterly would be ideal.) The new brochure looks great!  The new chair of the Membership and Marketing Committee is Mia Costa.  MAGIRT membership is about the same as last year, which is good given that ALA membership is declining.
Online Presence Oversight Committee (Jessica) – Each member of OPOC takes a month to be point person for content on social media; it would be good for them to make an announcement to the Board at the beginning of each month, so we know who is “in charge” that month.  OPOC pared down the LibGuide quite a bit, and they had good success posting webinar registration information on the LibGuide; the committee will do an analysis on how usage has changed with the different layout variations.  They tried creating a spreadsheet linking boxes on LibGuide to chairs of committees; it was good in theory but didn’t work well.  OPOC committee members will choose a tab in their month, contact the committee chair and work with them to update content. They will also mount slides from presentations on LibGuide.
Publications (Sandy) – No report.
GIS Discussion Group (Angie) – The GIS DG presented a program on data sharing and data publishing using Open Context that had about 40 attendees at the beginning of the session.  Unfortunately, technical difficulties prevented one of the speakers, Eric Kansa, from giving his talk so the other speaker, Anne Austin, covered and did well.  She talked about preserving data, especially in the context of archaeology; a site is destroyed as data is collected so the data is all you have.  Many thanks to Andy Rutkowski, who took the lead on the tech side for this program.

Cartographic Collections Management Discussion Group (Carol McAuliffe for Marcy) – DG Meeting report: The Discussion Group meeting had 20 attendees, including 5 nonmembers.
· A possible partnership between MAGIRT and the Depository Council at GPO was discussed.  
· Guide to U.S. Map Resources with map interface – Hallie approached the committee for a possible partnership with the Government Printing Office and the Depository Library Council (DLC), to help identify who has paper materials, who is archiving types of materials such as Japanese WWII captured maps, etc. The Federal Information Preservation librarian is looking for partner librarians, not necessarily regional depositories.  The DLC does a survey every two years and may include high level map collection questions that the committee can use in the revised Guide.  Carol should have a partnership proposal to bring to Executive Board by its next meeting. 
· Map Collection Management Standards Task force – Richard Huffine, Hallie Pritchett and Carol McAuliffe are the members of this task force.  As discussed at previous EB meetings, the task force will work on guidelines for what materials map collections should keep in paper.
· Hallie reported that the DLC meeting will be live streamed and they will talk about maps this year.
· The DG talked about the previous day’s program: Tom Love from PolicyMap gave a good overview. ProQuest has international data set analysis tools.  The DG will be developing a module or box on the LibGuide to list these tools.
· What are people collecting?  Many of us are being more selective because of space issues. John Clark at Lafayette College is creating historical data sets.

Discussion Items 
Online Guide to U.S. Map Resources update/status report (Carol McAuliffe) – see Cartographic Collections Management DG discussion

Liaisons Reports

AACCCM (Susan Moore) ‒ No report. 

MARC Advisory Committee (Susan Moore) – No report.

Freedom to Read Foundation (Susan Moore) – No report.

Rare Books and Manuscripts Section of ACRL (Nancy Kandoian) – Report will be submitted to base line.

ALA Planning and Budget Assembly (Mike Smith) – No report.

GODORT’s Committee on Rare and Endangered Documents (Mike Smith) – No report.

GODORT (Hallie Pritchett) – No report. 

ALCTS-CCS CC:DA (Min Zhang) – No report.

LC Geography and Map Division (Min Zhang) – No report.

Western Association of Map Libraries (Kathy Rankin) – The next WAML meeting will be held at Esri headquarters in Redlands, California, on September 23rd-25th.  The WAML digital open access Information Bulletin will have members only content in the future, including the ability to leave comments.  Back issues as far back as volume 35, which was published in 2003-2004, are available online to be downloaded as PDFs, and there is also an index available online to all the published issues. 

FGDC Users/Historical Data Working Group (Eliza Bettinger) – No report.

Geospatial Content Subgroup for National Digital Stewardship Alliance (Julie Sweetkind-Singer) – No report.


New Business
Proposal from GODORT for a joint pre-conference at 2016 Annual Conf. (Andy Rutkowski) –  GODORT has approved a proposal for a 2016 preconference; the topic is an introduction to visualization, emphasizing government documents and geospatial information.  It will include a hands on portion where participants use government data to create a visualization and then get feedback on it, and an open discussion on the visualization process and how to take what was learned and use it at our institutions. This would be a full day preconference and would include the speakers from the Data Visualization program GODORT and MAGIRT sponsored at Annual.  It would be fee-based to cover expenses; the space will be free, donated by the University of Central Florida, so maybe GODORT and MAGIRT would be able to pay for lunch, or get sponsors to pay for some of it.  The web site for the Data Visualization program, magirtgodort.wordpress.com, could be transitioned to a preconference web site. UCF will donate 50 laptops to use.  

The question of scheduling this preconference was raised.  Does ALA have a set process for setting up a preconference, and where are we on that timeline?  Beth will check.  It was suggested that we plan for perhaps 60 people.  We need to make sure the tools used in the preconference are open and available for everyone; this is a particular concern for public libraries.  Public libraries have an interest in taking their own data and visualizing it for an audience as justification for funding, PR etc.

The Executive Board seems to have a consensus on approval for this proposal.  We need to approach the program planning group at ALA; Beth will work with Andy and Steven to get this up and running in the next two weeks, because there is a deadline coming soon (perhaps Aug. 1).

Council report from Jennifer Gallant – There were 22,663 registrants for this conference, more than at the Las Vegas conference and more than at Chicago.  ALA is not expecting to do as well at Orlando.  There was a discussion at the BARC meeting on Round Table budgets; we’re all making so much money, but we don’t have any details!  Other Council discussion points included a Constitution and Bylaws discussion on tweaking language about affiliations: right now, the wording states that subdivisions shall not have an affiliation with an outside group if ALA as a whole has an affiliation with that group.  The question was raised: does this include liaisons?  The Council has been asked to define this more clearly.  ALA Strategic Directions passed with a little language tweaking.  Other resolutions passed included one from the Sustainability Round Table and a resolution condemning racial violence; a resolution against mass surveillance technologies was referred back to committee.

Announcements
Kathleen announced that we had over 200 attendees at the Data Visualization program, so it was wildly successful!  

Chair’s Comments and Passing of the Gavel
Paige made some remarks before passing the gavel to our incoming Chair, Beth Cox: He feels that the Chair Trio model has been very successful.  He presented gifts to his fellow Chair Trio members, Kathleen and Beth, and thanked Mike for stepping into the breach and handling the Treasurer’s position. 

Paige’s goal as Chair was to raise membership by 5%, but membership remained flat.  He feels we need to continue working on this goal, and he will continue to work on it in the upcoming year as past chair.

Paige listed some of the accomplishments he has seen in this past year: growth in continuing education, thanks to the work Wade has done with establishing webinars; strong improvement in our financial position, thanks in part to a letter writing campaign Paige engaged in; improvements to our LibGuide and social media presence; design and production of our new brochure; creation of a new RDA guidelines document, which is close to release; the continuing strength of the Cataloging Committee and the Cataloging Interest Group; the proposal Carol made for an updated online edition to the Guide to U.S. Map Resources; and the good work MAGIRT has done with GODORT on the Data Visualization presentation and proposed preconference.  We are doing good work and we need to encourage more participation.  Paige concluded by welcoming our new officers, Louise and Susan.

Adjournment
Next Exec Board Meeting Date:  August 12, 2015 via Zoom

Appendices
Treasurer’s reports
	
	Map and Geography Round Table Treasurer's Midwinter Report, FY 15 (2014-2015)

	
	
	Through December 31, 2014
	

	
	Code #  Account Title
	Admin.
	Admin.
	Total
	Total

	
	
	Budgeted
	thru 12/14
	Budgeted
	thru 12/14

	Beginning Balance
	
	
	
	

	
	
	
	
	
	

	
	3000  Carryover from 2013/2014
	 
	 
	 
	$41,328 

	
	
	
	
	
	

	Revenue
	
	
	
	

	
	
	
	
	
	

	
	4000-4003 Dues
	$9,925 
	$5,232 
	$9,925 
	$5,232 

	
	4100-4101 Sales/Books, Pamphlets
	$2,200 
	$160 
	$2,200 
	$160 

	
	4105 Sales/Webinars
	$0 
	$720 
	
	 

	
	4109 Sales/Misc.
	$0 
	$0 
	$0 
	$0 

	
	4110 Subscriptions
	$0 
	$0 
	$0 
	$0 

	
	4140 Advertising
	$0 
	$600 
	$0 
	$600 

	
	4200 Registration Fees
	$0 
	$0 
	$0 
	$0 

	
	4400 Donations/Honoraria
	$0 
	$2,500 
	$0 
	$0 

	
	4490 Miscellaneous Revenue
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	

	
	Total Revenue
	$12,125 
	$9,212 
	$12,125 
	$5,992 

	
	
	
	
	
	

	Expenses
	
	
	
	

	
	
	
	
	
	

	
	5122 Bank S/C
	$150 
	$31 
	$150 
	$31 

	
	5210 Transportation
	$600 
	$0 
	$600 
	$0 

	
	5212 Lodging & Meals
	$200 
	$0 
	$200 
	$0 

	
	5300 Facilities Rental
	$200 
	$0 
	$200 
	$0 

	
	5301 Conf. Equip. Rental
	$1,100 
	$0 
	$1,100 
	$0 

	
	5302 Meal Functions
	$2,000 
	$0 
	$2,000 
	$0 

	
	5304 Speaker/Guest Expense
	$1,500 
	$0 
	$1,500 
	$0 

	
	5306 Awards
	$650 
	$0 
	$650 
	$0 

	
	5309 A/V Equip Rental & Labor
	$2,500 
	$0 
	$2,500 
	$0 

	
	5402 Printing-Outside
	$300 
	$0 
	$300 
	$0 

	
	5410 Mail Service-Outside
	$200 
	$0 
	$200 
	$0 

	
	5433 Order Processing
	$0 
	$0 
	$0 
	$0 

	
	5500 Supplies/Operating
	$300 
	$0 
	$300 
	$0 

	
	5501 Equip/Software
	$600 
	$0 
	$600 
	$0 

	
	5523 Postage/E-mail
	$0 
	$0 
	$0 
	$0 

	
	5550 Promotion
	$500 
	$0 
	$500 
	$0 

	
	5560 Organization Support
	$1,000 
	$0 
	$1,000 
	$0 

	
	5599 Miscellaneous Expense
	$0 
	$0 
	$0 
	$0 

	
	
	
	
	
	

	
	Total Direct Expenses
	$11,800 
	$31 
	$11,800 
	$31 

	
	
	
	
	
	

	
	5902-5910 Inter-Unit Transfers
	$675 
	$0 
	$675 
	$0 

	
	5911 Overhead
	$800 
	$231 
	$800 
	$231 

	
	
	
	
	
	

	
	Total Expenses
	$12,600 
	$262 
	$12,600 
	$262 

	
	
	
	
	
	

	
	Net Revenue/(Expense)
	
	$2,071 
	
	$2,071 

	
	
	
	
	
	

	Ending Balance as of December 2014
	 
	 
	$47,058 
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	Fund: (13)OPERATING/RND TABLES FUND (13)
	
	
	
	
	
	
	
	
	
	
	

	Unit: (609)MAP/GEOGRAPHY RND TBL (MAGIRT)
	
	
	
	
	American Library Association
	6/10/2015   9:50 AM
	

	Project: (All -)All Projects
	
	
	2015M09
	
	Performance Report
	
	Page: 1
	
	

	
	
	
	
	
	FORTHE09MONTHSENDINGMay 2015
	
	
	
	
	
	

	May 2015
	
	
	Year-To-Date
	
	
	
	
	
	

	Actual
	Budget
	Prior Year Actual
	 
	 
	Annual Budget
	Actual
	Budget
	Variance
	Variance %
	Prior YearActual
	Remaining Current Budget
	
	
	
	
	
	

	41,328
	 
	34,916
	3000
	BEGINNING NET ASSETS
	 
	41,328
	 
	41,328
	100.00 %
	34,916
	-41,328
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	REVENUES
	
	
	
	
	
	
	
	
	
	
	
	
	

	608
	467
	565
	4000
	DUES/PERSONAL
	5,600
	5,232
	4,197
	1,035
	24.66 %
	5,418
	368
	
	
	
	
	
	

	
	350
	
	4001
	DUES/ORGANIZATIONAL
	4,200
	
	3,150
	-3,150
	-100.00 %
	0
	4,200
	
	
	
	
	
	

	
	10
	
	4003
	DUES/LIFE MEMBERS-CURRENT
	125
	
	90
	-90
	-100.00 %
	0
	125
	
	
	
	
	
	

	608
	827
	565
	
	Subtotal Dues
	9,925
	5,232
	7,437
	-2,205
	-29.65 %
	5,418
	4,693
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	18
	169
	20
	4100
	SALES/BOOKS
	2,000
	160
	1,501
	-1,341
	-89.34 %
	192
	1,840
	
	
	
	
	
	

	
	
	
	4601
	RETURNS/CREDITS
	
	
	
	0
	0.00 %
	-16
	0
	
	
	
	
	
	

	18
	169
	20
	
	Subtotal Sales-Net
	2,000
	160
	1,501
	-1,341
	-89.34 %
	176
	1,840
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	17
	
	4101
	SALES/PAMPHLETS
	200
	
	150
	-150
	-100.00 %
	0
	200
	
	
	
	
	
	

	
	
	
	4105
	SALES/WEBINARS/WEBCASTS/WEB CE
	
	720
	
	720
	100.00 %
	0
	-720
	
	
	
	
	
	

	 
	17
	 
	
	Subtotal Other Sales
	200
	720
	150
	570
	380.00 %
	0
	-520
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	4140
	ADVERTISING/GROSS
	
	100
	
	100
	100.00 %
	0
	-100
	
	
	
	
	
	

	
	
	
	4143
	ADVERTISING/ON-LINE
	
	500
	
	500
	100.00 %
	100
	-500
	
	
	
	
	
	

	
	
	
	4142
	ADVERTISING/CLASSIFIED
	
	
	
	0
	0.00 %
	100
	0
	
	
	
	
	
	

	 
	 
	 
	
	Subtotal Advertising
	 
	600
	 
	600
	100.00 %
	200
	-600
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1,250
	
	1,000
	4400
	DONATIONS/HONORARIA
	
	2,500
	
	2,500
	100.00 %
	3,000
	-2,500
	
	
	
	
	
	

	1,250
	 
	1,000
	
	Subtotal Misc.
	 
	2,500
	 
	2,500
	100.00 %
	3,000
	-2,500
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1,876
	1,013
	1,585
	
	Total Revenues
	12,125
	9,212
	9,088
	124
	1.36 %
	8,794
	2,913
	
	
	
	
	
	

	 
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	
	
	
	EXPENSES
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	6
	7
	5122
	BANK S/C
	75
	171
	56
	-115
	-205.63 %
	116
	-96
	
	
	
	
	
	

	7
	6
	7
	
	Outside Services
	75
	171
	56
	-115
	-205.63 %
	116
	-96
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	5210
	TRANSPORTATION
	600
	
	300
	300
	100.00 %
	0
	600
	
	
	
	
	
	

	
	
	
	5212
	LODGING & MEALS
	200
	
	100
	100
	100.00 %
	0
	200
	
	
	
	
	
	

	 
	 
	 
	
	Travel and Related Expenses
	800
	 
	400
	400
	100.00 %
	0
	800
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	5300
	FACILITIES RENT
	200
	
	100
	100
	100.00 %
	0
	200
	
	
	
	
	
	

	
	
	
	5301
	CONFERENCE EQUIPMENT RENTAL
	1,100
	
	550
	550
	100.00 %
	0
	1,100
	
	
	
	
	
	

	
	
	
	5302
	MEAL FUNCTIONS
	2,000
	
	1,000
	1,000
	100.00 %
	0
	2,000
	
	
	
	
	
	

	
	
	
	5304
	SPEAKER/GUEST EXPENSE
	1,500
	
	750
	750
	100.00 %
	0
	1,500
	
	
	
	
	
	

	71
	
	
	5306
	AWARDS
	350
	71
	
	-71
	-100.00 %
	69
	279
	
	
	
	
	
	

	
	
	
	5309
	AUDIO/VISUAL EQUIPMENT RENTAL & LABOR
	1,250
	
	625
	625
	100.00 %
	0
	1,250
	
	
	
	
	
	

	71
	 
	 
	
	Meetings and Conferences
	6,400
	71
	3,025
	2,954
	97.65 %
	69
	6,329
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	129
	5402
	PRINTING-OUTSIDE
	125
	
	63
	63
	100.00 %
	129
	125
	
	
	
	
	
	

	
	17
	
	5410
	MAIL SERVICE-OUTSIDE
	200
	
	150
	150
	100.00 %
	0
	200
	
	
	
	
	
	

	
	
	
	5433
	ORDER PROCESSING/FULFILLMENT
	
	
	
	0
	0.00 %
	-1
	0
	
	
	
	
	
	

	 
	17
	129
	
	Publication Related Expenses
	325
	 
	213
	213
	100.00 %
	128
	325
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	51
	
	5500
	SUPPLIES/OPERATING
	600
	0
	449
	449
	100.00 %
	31
	600
	
	
	
	
	
	

	
	51
	
	5501
	EQUIPMENT & SOFTWARE/MINOR
	600
	
	449
	449
	100.00 %
	0
	600
	
	
	
	
	
	

	
	
	
	5523
	POSTAGE/E-MAIL
	
	
	
	0
	0.00 %
	25
	0
	
	
	
	
	
	

	
	
	
	5550
	PROMOTION
	350
	
	175
	175
	100.00 %
	466
	350
	
	
	
	
	
	

	
	42
	
	5560
	ORG SUPPORT/CONTRIBUTION
	500
	
	372
	372
	100.00 %
	0
	500
	
	
	
	
	
	

	 
	144
	 
	
	Operating Expenses
	2,050
	0
	1,445
	1,445
	100.00 %
	522
	2,050
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	78
	167
	136
	
	Total Direct Expenses
	9,650
	242
	5,139
	4,897
	95.28 %
	834
	9,408
	
	
	
	
	
	

	 
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	4
	
	5902
	IUT/DATA PROC
	50
	
	36
	36
	100.00 %
	0
	50
	
	
	
	
	
	

	
	4
	
	5905
	IUT/TELEPHONE
	50
	
	36
	36
	100.00 %
	0
	50
	
	
	
	
	
	

	
	13
	
	5909
	IUT/DIST CTR
	150
	
	113
	113
	100.00 %
	0
	150
	
	
	
	
	
	

	
	42
	
	5910
	IUT/REPRO CTR
	500
	
	372
	372
	100.00 %
	23
	500
	
	
	
	
	
	

	
	
	
	5940
	IUT/REGISTRATION PROCESSING
	
	159
	
	-159
	-100.00 %
	0
	-159
	
	
	
	
	
	

	 
	63
	 
	
	Total Indirect Expenses
	750
	159
	557
	398
	71.47 %
	23
	591
	
	
	
	
	
	

	 
	 
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	 
	63
	 
	
	Total Indirect Expenses
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	78
	230
	136
	
	TOTAL EXPENSES BEFORE OH & TAXES
	10,400
	401
	5,696
	5,295
	92.96 %
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	9,999
	
	
	
	
	
	

	
	
	
	
	
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	
	

	1,798
	783
	1,449
	
	CONTRIBUTION MARGIN
	1,725
	8,811
	3,392
	5,419
	159.75 %
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	83
	56
	5911
	IUT/OVERHEAD
	993
	522
	747
	225
	30.06 %
	542
	471
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	TOTAL OVERHEAD /TAXES
	993
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	139
	313
	192
	0
	TOTAL EXPENSES
	11,393
	924
	6,443
	5,519
	85.66 %
	1,399
	10,469
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	1,737
	700
	1,393
	
	NET REV/(EXP) FROM OPERATIONS
	732
	8,288
	2,645
	5,643
	213.36 %
	7,394
	-7,556
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	1,737
	700
	1,393
	
	NET REVENUE/(EXPENSE)
	732
	8,288
	2,645
	5,643
	213.36 %
	7,394
	-7,556
	
	
	
	
	
	

	43,065
	700
	36,309
	
	ENDING NET ASSET BALANCE
	732
	49,616
	2,645
	46,971
	1,775.85 %
	42,310
	-48,884
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



