5 Year Mission and Goals for SLDTF (Jan. 26, 2016)
Two meetings informed this document. 
2015 Virtual meeting minutes: http://wikis.ala.org/godort/index.php/Virtual_2015_SLDTF_Minutes 
2016 Midwinter meeting minutes (unapproved): http://wikis.ala.org/godort/index.php/Midwinter_2016_SLDTF_Minutes 
Mission:
The mission of the State and Local Documents Task Force is to advocate for the interests of state and local government information professionals, create a forum for communication, and focus attention on the needs of state and local information. 
Goals:
· Provide a forum for those interested in state and local documents to communicate and share ideas.  Facilitate communication between members.
· Sponsor opportunities for people interested in state and local government information to update existing competencies, learn requisite skills, and gain awareness of the state of the art, based on member needs assessment.
· Advocate for the interests of state and local government information librarians and other professionals or organizations, including state or local government agencies.   
· Identify issues facing state and local government information.  Advocate for improved bibliographic control of state and local government information.  Promote the use of such materials.
Action items:
· Hold more virtual meetings or webinars during the year on specific issues or best practices for state and local documents. 
· Generate interest in SLDTF activities by hosting focused conversations on the GOVDOC-L listserv. Should be done in anticipation of a webinar or program to which we can invite participants.
· Conduct a periodic survey of state document programs throughout the country and publish results. 
· Identify other organizations that would have an interest in state and local government information besides documents librarians and collaborate with them. 
· Update SLDTF Projects on wiki. 
Possible topics for a webinar or focused discussion:
· Best practices for web archiving. 
· Managing state and local born-digital materials.  
· Finding state web archives.
· Managing state and local NGO materials.
· Problems with cataloging state documents. 
· The challenge of enforcing state deposit requirements. 
· Ways to get your state documents into the Library of Congress. 
· Further discussion of copyright for state and local documents. 
· Web harvesting of state and local administrations. 

Ideas for partners:
· Association of Specialized & Cooperative Library Agencies (ASCLA): state libraries often belong to this division.
· [bookmark: _GoBack]Society of American Archivists (SAA)
· Regional archive groups
· Free Gov Info, focusing on state and local
· Western States Government Information Virtual Conference
