New Members Round Table Executive Board Meeting
· Call to order (10:34am)
· Establishment of Quorum (Introductions): Kate Kosturski, Mandi Goodsett, Kim Redd, Andrew Pace, Nicole LaMoreaux, Easter DiGangi, Lesley Looper, Elizabeth Howard, JP Porcaro, Nicole Spoor, Ariana Santiago, TJ Szafranski, Julia Frankosky, Melanie Kowalski
· Visit from NMRT Executive Board Liaison Andrew Pace
· Special thank you to our president, Kate Kosturski, for her hard work over the last year.
· Talking Points:
· Federal Library Fund: 
· The fight is not over. There is still a feeling of ambiguity.
· ALA Advocacy: 
· Three click methods to contact your representatives.
· Andrew notes that an extension can be good for the budget.
· Annual Conference Numbers:
· As of the morning of June 24: 13,794 attendees, 6,158 exhibitors, total is 19,952. 
· The Numbers are expected to grow throughout the weekend.
· Membership decline:
· NMRT membership is still down.
· ALA has had a decline by 60,000.
· Noted that there has been a 20,000 decline in professional job opportunities. 
· Budget:
· It is being offset by decreasing expenses.
· The conference numbers for the 2017 ACRL and ALA Annual Conferences were both strong. It is their hope that these numbers will reflect positively on the budget. 
· Executive Board Transition:
· Keith Michael Fiels retires in July 2017.
· There is no replacement currently, but ALA has started an active search to fill the position. 
· Mary Ghikas will serve as the interim executive director of ALA.
· Closing Session Suggestions: 
· Get there early: badges will be checked starting at 7am and doors will open at 8am.
· Do not bring suitcases or backpacks.
· Unsure of whether or not the session will be live streamed or recorded.
· Job Placement Center location:
· This is removed from most of the conference due to it being opened to the public and the fact that badges are not checked in this area.
· It is also located in this area to ensure people’s privacy.
· The location in the future may be changed due to the conference remodel. 
· Evanston Public Library:
· The ALA Board and Black Caucus will be putting out a statement in the near future.
· This is in regards to staff complaints about diversity in the Evanston Public Library system. 
· Andrew will continue to be our liaison for the 2017-2018 year. 
· Approval of minutes from the spring board meeting
· Approved.
· New Business
· FY17/18 Budget (Easter/Lesley):
· Out of pocket expenses need to be submitted by July 11 to Easter and Kim Redd.
· Endnotes will relaunch on the new platform in 2018.
· This has been an ongoing project. In the past, NMRT worked with the NMRT Emerging Leaders group to look into the new platform. Easter has been working with the Endnotes editors to finalize and submit the platform request.
· Total anticipated expenditures: $17,205.11
· Total anticipated revenue - total anticipated expenditures: $137.39
· Total estimated unallocated net assets: $108,472.39
· Budget approved
· Conference Remodel (Kim):
· The board meetings will be kept in their current form.
· The president program (pre-conference program) will keep their current slot in the conference program. 
· This will not go through the jury selection. However, it will need to meet the deadlines. 
· The Annual Orientation will still be held on Friday, 1-2:30pm.
· The past president will be a member of the jury for ALA 2018. This is rotating position with the Retired Members Round Table. 
· There will be an FAQ page to assist with explanations of the new remodel. 
· The goal is to look at quality vs. quantity. - Examine what and how programs are being submitted. 
· Further questions: contact Kim Redd
· NMRT involvement with ALA Emerging Leaders (EL) program (Ariana):
· Current emerging leader for NMRT had to drop out due to personal reasons. 
· The current cost to sponsor an EL is $1,000.
· Sponsorship discussion:
· Do we want to continue sponsoring an EL or use the funds in another way (sponsoring NMRT memberships for all of the ELs). 
· It was decided to continue to sponsor one EL for NMRT. It looks like we might have missed the deadline for the 2018 year, but Mandi and Nicole S. are going to reach out and see if we might still be able to provide sponsorship. 
· It was agreed upon that the board should be active in selecting the NMRT EL in the future. 
· EL project discussion:
· We do not have to sponsor an EL to submit a project.
· The EL project could be managed by the Vice President’s Committee. 
· The deadline to submit project idea(s) has not been published yet, but it will most likely be in the fall. 
· Send ideas to Nicole Spoor.
· Viewed as a good way to encourage ELs to become more invovled in NMRT. 
· Panel for EL: hosted every year and NMRT would like to try and have a representative on the panel.
· ALA Council update (JP):
· JP will send notes at a later date.
· Round Table Coordinating Assembly (Nicole):
· ALA Conference Accessibility Task Force:
· Task force met to provide document to address accessibility 
· Update current documents
· Presenting final document to ALA Council (Saturday, June 24 W176c), it contains 70 pages, 13 categories on ways to address accessibility before, during, and after the conference. 
· Includes suggestions for ADA, food, technology, restrooms, etc.
· Look out for the final document in the near future.
· Smaller Round Tables:
· Reach out to Pat Hogan for assistance at hoganreader@gmail.com. She is your liaison and will allow your round table to have a larger voice within ALA. 
· Meet Your ALA Desk:
· A new service provided by ALA that allows members to get to know divisions, round tables, groups a bit more by asking questions.
· Is being held in the ALA lounge.
· Cristal Cararzo will reach out to the RT list-serv to provide more information on this new service. 
· Currently there are spots still available for Monday, June 26.
· Currently this is only scheduled for annual conferences, but may be added to the Midwinter schedule in the future. 
· Division and RT Brochures:
· Available to update these at no cost to the round table. 
· Available to print at the conference (up to 200 brochures) at no cost to the round table. 
· Kim will send brochure to board to see if we want to make any updates. It was last updated one year ago.
· Update on ALA Connect:
· Basic Task Updates:
· Find groups, add to discussion, upload a file, find a person
· Repository: current vocabulary for where files will be kept
· New Features:
· Each division and round table will have their own space.
· Will have own navigation and microsite branding
· Need to decide whether or not it will be public or private for your round table
· Homework (Pamela Akins, pakins@ala.org):
· Placeholder photos: need at least three photos for the RT microsite (374 pixels)
· Confirm whether or not the RT microsite will be public or private
· Provide feedback on the term repository
· Send social media communities to Pam
· Decide who would be the site admin
· Provide the best time for training
· Provide feedback/suggestions on the home button
· Launch in August which means the old and new ALA Connects will be down for the month of August.
· If you find any bugs in the meantime, please let Pam know.
· NMRT needs to look into a back up option for the handbook for new committee members/chairs since ALA Connect will be down in August.
· Round Table Coordinating Assembly List-serv:
· Updated once per year after annual
· RT’s vice president, president, and past-president are the ones that are on the list-serv
· Membership Task Force Meeting:
· Saturday, June 24 at the Palmer House
· Update on Conference Remodel Plans:
· Will set up a conference call to continue the discussion
· Nine RTs are on the jury 
· Clara will hold jury conference call in the near future.
· Asking for feedback from jury members after first year.
· Jury submissions are due by August 2017.
· Jury will rank by president programs, discussion groups, and executive board meetings.
· Pre-conference activities are not included in the jury selection.
· This will allow ALA to cut down on the rooms reserved - this plan is only for Annual Conference for the time being. 
· One hour time slots - can request longer times, but get those requests in as soon as possible. 
· It was suggested to move on-boarding to September. 
· Announcements
· Announcements of remaining ALA Annual events:
· NMRT Field Trip: Saturday, June 24
· Annual Social: Sunday, June 25
· Introduce yourself at the Mango Languages booth and thank them for their continued sponsorship of the NMRT/Mango Languages Professional Development Grant Award.
· ALA Annual events that have already taken place:
· Annual Orientation:
· Appreciation to TJ and his team for a successful and standing room only event on Friday, June 23. 
· NMRT 101:
· Went well, about 20 people in attendance.
· This will possibly transition into a virtual session in the future. 
· Discussion of holding a virtual session twice a year.
· Handbook Update:
· This will be housed on the NMRT website starting July 1. This will be completed by the current Handbook and Web Committee chairs/members. 
· Committee Appointments:
· Please provide Mandi with any feedback regarding chairs/members for upcoming committee appointments.
· If people show an interest in a particular area, please let Mandi know. 
· Recognition of departing board members
· Kate expressed extreme gratitude for the board members this year and acknowledged the departing board members:
· Kirby McCurtis, Past President
· Nicole Lamoreaux, Secretary
· Easter DiGangi, Treasurer
· Nicole Spoor, Leadership Development Director
· Elizabeth Howard, Parliamentarian
· Other Business
· Please note that emails should be sent through the official NMRT list-serv.
· The NMRT blog is for NMRT business only.
· Adjournment (11:43am)

