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Advancing learning
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Association of College & Research Libraries
A division of the American Library Association

ACRL Virtual Board Update Information Session
January 25, 2022, 10:00 - 11:00 a.m. central
Zoom Login

Agenda Item

10:00-10:05 a.m.

10:05-10:35 a.m.

Discussion

10:35-10:45 a.m.

Discussion

10:45-11:00 a.m.

11:00 a.m.

1.0 Welcome and Introductions (Garrison)
ACRL President Julie Garrison will welcome the Board and guests and will ask the Board if
there are items for New Business.

2.0 Board Ground Rules & Social Media Guidelines (Malenfant) #14.0

ACRL Senior Strategist for Special Initiatives Kara Malenfant will lead the Board in reviewing
its Ground Rules and Social Media Guidelines for possible changes. If the Board would like to
amend its Ground Rules or Social Media Guidelines, the Board will take action during its next
meeting.

3.0 ACRL Board Meetings: ALA Annual 2022 (Garrison) #15.0

The Board will give feedback on a draft schedule, which includes virtual and face-to-face
meetings for AC22, and discuss its preference for meeting face-to-face or virtually at the 2022
ALA Annual Conference in Washgington, DC. Board members will also be encouraged to
submit feedback through an online survey (link will be distributed to Board members).

4.0 New Business (Garrison)

5.0 Adjournment (Garrison)
Next meeting:
e ACRLBoardl
Thursday, January 27, 2022
11:00 am-1:00 pm Central Time
Join Zoom Meeting



https://ala-events.zoom.us/j/92903058446?pwd=M0xZVEtDeFNnQStyRGY4c092T2VIZz09
https://ala-events.zoom.us/j/99725337552?pwd=cDdHWlJrK3RNSlhDS3F6Qm9Bclhldz09
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Association of College & Research Libraries
A division of the American Library Association

Association of College and Research Libraries
Board of Directors Meeting |
Thursday, January 27, 2022
11:00 AM—-1:00 PM CST

Zoom Login

Time

Board I Agenda

Item (Document number follows topic description)

11:00-11:01 AM
11:01-11:04 AM

11:04-11:05 AM
Action

11:05-11:07 AM
Action

1.0 Call to order (Garrison)
2.0 Welcome & Opening remarks (Garrison)

3.0 Adoption of the Agenda (Garrison)

4.0 Consent Agenda Full Board (Garrison)

[In order to allocate more Board time to the matters of highest priority, it is recommended that
we develop a consent agenda for more routine matters on which there is little perceived need for
debate or on which more meaningful debate will take place in other forums and need not be
repeated in the Board’s discussions. We will act on these items as a group. Any item may be
removed from the consent agenda if any member of the Board of Directors requests separate
consideration of the item. Any separate agenda item can be suggested for inclusion in the
consent agenda.]

The following items are placed on the consent agenda:

Approval of:
e Companion Document to the ACRL Framework for Information
Literacy for Higher Education: Sociology #2.1, #2.1a, #2.1b
e Research and Scholarly Communication Committee composition
update #2.2

Confirmation of Virtual Votes #2.0
e RBMS Conference Plan
e Annual Conference Proceedings



https://ala-events.zoom.us/j/99725337552?pwd=cDdHWlJrK3RNSlhDS3F6Qm9Bclhldz09

Time Item (Document number follows topic description)
11:07-11:15 AM 5.0 FY21 Q4 (Malone/Allen) #9.0, #9.1
Information The Board will receive an update on ACRL's FY21 fourth-quarter

11:15-11:30 AM
Discussion

11:30-11:45 AM
Discussion

11:45-11:55 AM

11:55 AM-12:15 PM
Discussion/Action

12:15-12:30 PM
Discussion/Action

performance. Due to delayed financial reporting, an update on FY22
performance will be postponed to the 2022 Spring Board Virtual
Meeting.

6.0 ACRL FY23 Preliminary Budget (Malone/Allen) #11.0,
#12.0, #12.1, #13.0

The Board will have the opportunity to give input on ACRL’s and Choice’s

FY23 preliminary budget.

7.0 Virtual Leadership Council Spring 2022 (Garrison)
#16.0, #17.0

The Board will review past agendas and evaluations and discuss topics for

the TBD Spring 2022 ACRL Leadership Council & Membership Meeting.

BREAK

8.0 WOC + Lib (Garrison) #18.0, #20.0

The Board will pick-up the discussion originally planned for the 2021
ACRL Fall Board Virtual Meeting and will discuss recommendations from
the WOC + Lib Board Working Group regarding the WOC + Lib statement.
The Board will take action on the ACRL Nominations and Policies Audit
Task Force.

9.0 EDI Policy Review (Garrison) #19.0, #20.0

The Board will discuss if it is time to examine, through an equity,
diversity, and inclusion lens, ACRL policy—including, but not limited to
member compensation, Board recruitment and participation. The Board
will take action on forming the Member Accommodation/Compensation
Task Force.


https://www.wocandlib.org/features/2021/9/3/statement-against-white-appropriation-of-black-indigenous-and-people-of-colors-labor

Time Item (Document number follows topic description)
12:30-1:00 PM 10.0 Open Microphone & ALA Candidate Forum (Garrison)
Information The final thirty minutes of the first Board meeting is set aside for an
"open microphone" session when any ACRL member may address the
Board. This time is publicly posted on ALA Connect and shared with
members through ACRL marketing channels.
2023-2024 ALA Presidential Candidates
Each candidate will be given 3 minutes to address the Board and guests.
e Emily Drabinski, interim chief librarian at the Graduate Center,
City University of New York
e Kelvin Watson, executive director of Las Vegas—Clark County
(Nev.) Library District
EDI Committee & Core Commitment (tent.) #21.0
1:00 PM 11.0 Adjournment (Garrison)

Action
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Association of College and Research Libraries
Board of Directors Meeting Il
Friday, January 28, 2022
1:00 PM—4:00 PM CST

Zoom Login

Board Il Agenda
Time Item (Document number follows topic description)
1:00-1:01 PM 12.0 Call to order (Garrison)
1:01-1:05 PM 13.0 Opening remarks (Garrison)
1:05-1:06 PM 14.0 Adoption of the Agenda (Garrison)
Action
1:06-1:35 PM 15.0 ACRL Awards Task Force (Merinda Kaye Hensley, Erin

Information/Discussion T. Smith) #8.0, #8.1, #8.2
The Board will review the final report and discuss recommendations from
the ACRL Awards Task Force.

1:35-1:50 PM 16.0 Councilor’s Update (Bryant)
Information The ACRL Councilor will update the Board on ALA Council resolutions of
interest to academic and research libraries or ACRL as a division of ALA.

1:50-2:00 PM BREAK



https://ala-events.zoom.us/j/99244918104?pwd=ak9NbysrS3JucW9ZcC8wWGtuVVAzUT09

Time Item (Document number follows topic description)

2:00-3:15 PM 17.0 Goal-area & EDI Updates #3.0

Information The Board will receive updates from its four goal-area committees and
the EDI committee.

2:00-2:15 PM e Equity, Diversity, and Inclusion Committee (Maisha Duncan Carey,

Je Salvador, Mary Beth Lock) #7.0

2:15-2:30 PM e New Roles and Changing Landscapes Committee (Marilyn Myers,

2:30-2:45 PM Amy Dye-Reeves) #4.0

2:45-3:00 PM e Research and Scholarly Environment Committee (Sandra Enimil)

3:00-3:15 PM e Student Learning and Information Literacy Committee (Meg

Meiman, Melissa Nicole Mallon) #5.0
e Value of Academic Libraries Committee (Rebecca Croxton, Jung
Mi Scoulas) #6.0

3:15-3:30 PM 18.0 Priority Setting (Cawthorne)

Information ACRL Past President Jon Cawthorne will give an update on assessment
plans for ACRL’s short-term priorities (communication; equity, diversity
and inclusion; and membership) that were identified by the Board in
2021.

3:30-3:45 PM 19.0 Officer Reports

Discussion e President’s Report (Garrison) #1.1

e Vice-President’s Report (Ellis) #1.2
e Past-President’s Report (Cawthorne) #1.3
e Councilor’s Report (Bryant) #1.4
e Executive Director’s Plan for Excellence Activities Report (Malone)
#1.5, #1.6
3:45-4:00 PM 20.0 New Business (Garrison)
e EDI Committee & Core Commitment (tent.) #21.0
e TBD
4:00 PM 21.0 Adjournment (Garrison)

Action



January 2022 ACRL Board Document Inventory

Blue = New Documents
Black = Included in Packet

Doc #

Doc1.1
Doc 1.2
Doc 1.4
Doc 1.5
Doc 1.6
Doc 2.0

Doc 2.1

Doc 2.1a

Doc 2.1b

Doc 2.2
Doc 3.0
Doc 4.0
Doc 5.0
Doc 6.0
Doc 7.0
Doc 8.0
Doc 8.1
Doc 8.2
Doc 9.0
Doc9.1
Doc 10.0
Doc 11.0
Doc 12.0
Doc 12.1
Doc 13.0
Doc 14.0
Doc 15.0
Doc 16.0
Doc 17.0
Doc 18.0
Doc 19.0

Doc 20.0
Doc 21.0

Document

President’s Report

President-Elect’s Report

Councilor’s Report

Executive Director’s Plan for Excellence Activities Report (PEAR)

Key Performance Indicators (KPI)

Board action form Confirmation of virtual actions taken between Annual 2021
and LLX22

Board action form: Companion Document to the ACRL Framework for
Information Literacy for Higher Education: Sociology

Companion Document to the ACRL Framework for Information Literacy for
Higher Education: Sociology

Transmittal: Companion Document to the ACRL Framework for Information
Literacy for Higher Education: Sociology

Board action form: ReSEC Composition Update

ACRL Plan for Excellence

New Roles and Changing Landscapes Work Plan 2022

Student Learning and Information Literacy Committee 2022

Value of Academic Libraries Committee 2022

Equity Diversity and Inclusion Committee Work Plan 2022

Board action form: Awards Task Force

2022 Awards Task Force Report

2017 Awards Task Force Report

ACRL FY21 Q4 Memo

ACRL FY21 Q4 Report

Choice FY21 Q4 Memo

ACRL and CHOICE FY23 Budget Assumptions

ACRL FY23 Preliminary Budget Memo

ACRL FY23 Preliminary Budget

Choice FY23 Preliminary Budget

ACRL Board Ground Rules & Social Media Guidelines

Draft 2022 ACRL Governance Schedule

Past Leadership Council Agendas

May 2021 Leadership Council Evaluation Responses

Board action form: Nominations Appointments Audit Task Force

Board action form: Member Compensation for Participation Policy Review Task
Force

Report of Board WG Conversation: WOC+ LIB Statement

EDI Committee & Core Commitment Background



FYI Documents

FYI-1
FYI-2
FYI-3
FYI-4
FYI-5

Task Force Status Chart

ACRL Board Working Group Status Chart

Board Liaison Assignments 2021-2022
Transforming ALA Governance Task Force Report
LLX Committee Agendas
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ACRL Officer Report

Position: President
Name: Julie Garrison
Report period: November 1, 2021 — January 30, 2022

Date submitted: January 12, 2022

Strategic priority activities

e Continued to work with ACRL 2022 President’s Program Committee to flesh out
program description and identify speakers.

e Facilitated ACRL Executive Board Meeting on November 9, 2021.

e Assisted in preparation of January 2022 Board Committee meeting agendas.

e Participated on Board Working Group to discuss WOC+ Lib Statement Against White
Appropriation of Black, Indigenous, and People of Color’s Labor
(https://www.wocandlib.org/features/2021/9/3/statement-against-white-appropriation-of-
black-indigenous-and-people-of-colors-labor)

o Attended ASAE Symposium for Chief Staff Executives and Chief Elected Leaders in
Naples, FL, January 10-11, 2022.

o Will facilitate upcoming Board meetings on January 25, 27, and 28, 2022.

Ambassador activities

e Attended CNI Virtual Meeting, December 7-9, 2021.

o Attended CNI Meeting in Washington D.C. December 13-14, 2021, while in D.C. visited
ALA’s Washington Office with Executive Director, Jay Malone, to discuss library
advocacy efforts.

e Attended ACRL Virtual Chapters Council Meeting on January 12, 2022.

Association service
e Attended ACRL Presidents Calls most Fridays.
e Confirmed additional committee appointments as needed.
e Made thank you calls to ACRL donors.
e Participated in “ACRL Get Involved” Webinar, December 2, 2021.


mailto:acrl@ala.org
https://www.wocandlib.org/features/2021/9/3/statement-against-white-appropriation-of-black-indigenous-and-people-of-colors-labor
https://www.wocandlib.org/features/2021/9/3/statement-against-white-appropriation-of-black-indigenous-and-people-of-colors-labor
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Press coverage
e Press release announcing launch of Benchmark: https://www.ala.org/news/press-
releases/2021/10/acrl-pla-partner-launch-benchmark-new-digital-data-tool-libraries
e Spoke with reporter from The Chronicle of Higher Ed on January 4, 2022. No details on
when to anticipate a report or story.

Upcoming scheduled activities
e ACRL Board Update, January 25, 2022, 11:00 -12:00 pm ET
e ACRL Board I, January 27, 2022, 12:00 — 2:00 pm ET
e ACRL Board II, January 28, 2:00 — 5:00 pm ET
e ACRL Spring Board, Virtual Meeting, April 6, 1:00 — 3:00 pm ET
e ACRL Leadership Council, April 11, from 2:00-4:00 pm ET


https://www.ala.org/news/press-releases/2021/10/acrl-pla-partner-launch-benchmark-new-digital-data-tool-libraries
https://www.ala.org/news/press-releases/2021/10/acrl-pla-partner-launch-benchmark-new-digital-data-tool-libraries
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ACRL Officer Report

Position: Vice-President/President-Elect
Name: Erin L. Ellis
Report period: November-December 2021

Date submitted: January 14, 2022

Strategic priority activities
e Made small contributions to the preparation of content for the “ACRL Get Involved:
Everything You Need to Know about Volunteering for an ACRL Division-level
Committee, Section Committee, ACRL Interest and Discussion Groups” webinar

Ambassador activities
e Made thank you call to an ACRL Conference Scholarship Fund donor
e Talked with chair of Appointments about information the committee is gathering from
current committee chairs
e Reached out to current Budget & Finance committee chair to discuss thoughts and ideas
for the next chair appointee

Association service
e ACRL Presidents’ Calls, most Fridays
e Attended “ACRL Get Involved: Everything You Need to Know about Volunteering for
an ACRL Division-level Committee, Section Committee, ACRL Interest and Discussion
Groups” webinar
e Attended CNI Fall Meeting virtually and in Washington, DC

Press Coverage
» Call for Volunteers shared on ACRL marketing channels and in C&RL News, December
2022

Upcoming scheduled activities

e ALA Library Learning Exchange virtual conference, January 2022
ALA Executive Board I, Jan. 18, 2022
Planning Budget Assembly/BARC/Division Leadership, Jan. 19, 2022
ACRL Board Update, Jan. 25, 2022
ALA Executive Board II, Jan. 25, 2022
ALA Executive Board III, Jan. 26, 2022


mailto:acrl@ala.org
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ACRL Board I, Jan. 27, 2022

ARL Leadership Fellows Panel Participant, Jan. 27, 2022
ACRL Board II, Jan. 28, 2022

ACRL Joint Board/B&F, Feb. 1, 2022

ACRL B&F, Feb. 3, 2022

Meetings with Goal-Area Committee Chairs — being scheduled
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ACRL Officer Report

Position: ACRL Division Councilor
Name: Jacquelyn A. Bryant
Report period: July 2021- January 2022

Date submitted: January 13, 2022

Strategic priority activities
e ACRL Board Working Group: Priorities and Workplan, (7/26, 8/4, 11/8, 12/9)
ACRL Virtual Leader Orientation - Committees (7/28)
ACRL Executive Director presentations (7/29)
ACRL Board Orientation (8/26)
ACRL's and Choice’s FY22 Budget Meeting (9/1)
ACRL BOD Meeting (11/9)
Participated in Board discussions/votes as needed

Ambassador activities
e Thank you calls to ACRL member donors (10/22, 11/30)

Association service
e ACRL Government Relations Committee Meetings (Monthly)
ACRL Committee on Professional Values (Monthly)
ALA Council Orientation Committee Meetings (Monthly, September-)
ALA Council Orientation Committee Meetings, Tune in Tuesdays (biweekly, November)
Accepted appointment to the ALA Nominating Committee (12/21)
ALA TAG Forum Discussion (1/12)

Upcoming scheduled activities
e ALA Virtual Information Session, Councilors and ALA EB (1/18)
ALA Council / ALA Fora (1/19 - 1/24)
ALA LLX Conference (1/21 - 1/24)
ACRL Board Update (1/25)
ACRL Board I & II (1/27 -1/28)
ACRL Joint Board/Budget & Finance Meeting (2/1)


mailto:acrl@ala.org
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Plan for Excellence Quarterly Activity Report (PEAR)
Report Period: October 23, 2021 — December 31, 2021

This is the first-quarter report of a cumulative report for FY2022. Data format:
e New entries are in regular font.
e Previously reported entries are in italic.

Strategic Goal Areas

Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with, and impact on, institutional outcomes.

Objective 1: Cultivate research opportunities that communicate the impact of academic and research libraries
in the higher education environment.

Objective 2: Promote the impact and value of academic and research libraries to the higher education
community.
e The Value of Academic Libraries committee continues its efforts to refocus attention on using data to
support data-driven decision making and making sure academic libraries have a place at the table at
the larger institutional level so that the work of libraries is not just recognized but understood to be a
critical component of the student experience.
e The Northeast Florida Library Information Network licensed the virtual workshop “Putting the Standards for
Libraries in Higher Education into Action,” March 24-25, 2022. The VAL committee has oversight of this
workshop.

Objective 3: Expand professional development opportunities for assessment and advocacy of the contributions
towards impact of academic libraries.

e Project Outcome (PO) for Academic Libraries has 4,032 users as of December 31, 2021. To date, 684
academic libraries have created surveys and collected 94,157 responses. This fall, Project Outcome
partnered with the ALA Public Programs Office to create tutorials and resources for Libraries Transform
grant recipients who wish to use the toolkit. Project Outcome for Academic Libraries also presented a
workshop at the Sharjah Library Conference in the United Arab Emirate.


mailto:acrl@ala.org
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Objective 4: Support libraries in articulating their role in advancing issues of equity, access, diversity, and
inclusion in higher education.

The Value of Academic Libraries committee observed that the ACRL Proficiencies for Assessment
Librarians and Coordinators (approved by the ACRL Board of Directors in January 2017), for which they
are the originating body, do not include EDI perspectives and proficiencies that should be there. At the
same time, ACRL's EDI Committee has been seeking to design a process for reviewing ACRL's standards,
guidelines, and frameworks with an equitable lens, in concert with the Standards Committee. On
November 18, members of all three groups met to begin planning how best to update these
proficiencies and discuss ways in which this process could be replicated by other groups in the future.

Student Learning
Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to support student
learning.

Objective 1: Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.

The ACRL information Literacy Framework Sandbox, an openly accessible platform and repository for
librarians and their educational partners to discover, share, collect and use ongoing work related to the
ACRL Framework in practice and professional development, was visited more than 30,906 times in this
period. The Sandbox now provides access to 299 resources, including more than 7 resources that were
added or revised in this period.

PRIMO: Peer-Reviewed Instructional Materials Online is an openly accessible peer-reviewed database
of instructional materials created by librarians maintained by the ACRL Instruction Section, to teach
people how to discover, access, evaluate, and ethically use information. The database now lists over
350 URLs to projects that have been added to the PRIMO database, including 7 resources added this
year.

The Student Learning and Information Literacy Committee published two “Perspectives on the
Framework” columns in C&RL News (in October and December).

Objective 2: Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.

Gale Cengage announced a new product, Learning Centers for Primary Resources which is based on the
Association of College and Research Libraries (ACRL) and Society of American Archivists (SAA)
Guidelines for Primary Source Literacy learning objectives which were developed by RBMS and
approved by the ACRL board in 2018.

ACRL launched Benchmark: Library Metrics & Trends tool in October. The new platform allows
subscribers to view metrics relevant to student learning and information literacy under the
“Educational Role.”

The ACRL National Survey of Student Engagement Task Force has made good progress in developing a
close-to-final draft of a new information literacy module for the National Survey of Student
Engagement.


https://c212.net/c/link/?t=0&l=en&o=3343383-1&h=3460747657&u=https%3A%2F%2Fwww.gale.com%2Facademic%2Flearning-centers%3Futm_source%3Dprnewswire%26utm_medium%3Dpr%26utm_campaign%3Dgot221738742&a=The+Learning+Centers
https://c212.net/c/link/?t=0&l=en&o=3343383-1&h=333927515&u=https%3A%2F%2Fwww2.archivists.org%2Fsites%2Fall%2Ffiles%2FGuidelinesForPrimarySourceLiteracy-June2018.pdf%3Futm_source%3Dprnewswire%26utm_medium%3Dpr%26utm_campaign%3Dgot221738742&a=Guidelines+for+Primary+Source+Literacy
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Research and Scholarly Environment
Goal: The academic and research library workforce accelerates the transition to more open and equitable
systems of scholarship.

Objective 1: Increase the ways ACRL is an advocate and model for more representative and inclusive ways of
knowing.

Objective 2: Enhance members’ capacity to address issues related to scholarly communication, including but
not limited to data management, library publishing, open access, and digital scholarship, and power and
privilege in knowledge-creation systems.
® ACRL Scholarly Communication discussion group co-conveners (also appointed as members of the
ACRL Research and Scholarly Environment Committee), worked with ACRL and SPARC staff to begin
planning the June 2022 ACRL-SPARC Forum at the ALA Annual Conference.
e The American Theological Library Association licensed the virtual workshop “Open Educational Resources and
Affordability,” March 9-11, 2022. RESEC has oversight of this workshop.

Objective 3: Increase ACRL’s efforts to influence and advocate for more open and equitable dissemination
policies and practices.
e See below, under advocacy, for activities of the Library Copyright Alliance and Open Access Working
Group.

New Roles and Changing Landscapes

Goal: The academic and research library workforce effectively fosters change in academic libraries and higher
education environments.

Objective 1: Deepen ACRL’s advocacy and support for the full range of the academic library workforce.

e NRCL’s user experience subgroup will offer an ACRL Presents webcast on February 7, 2022, on hybrid
work challenges in the new normal.

e The Committee’s newest subgroup is centered on creating recommendations and competencies for
emerging flexible and add-on roles in academic libraries. They have completed a draft survey, “New
and Emerging Roles of Academic Librarians Working in Academic Libraries,” based on the survey from
the C&RL article “Reinventing Ourselves: New and Emerging Roles of Academic Librarians in Canadian
Research-Intensive Universities,” with approval from the original authors. The draft survey is currently
under IRB review and will be distributed in spring 2022.

Objective 2: Equip the academic library workforce to effectively lead, manage, and embrace change, advocate
for their communities, and serve as a catalyst for transformational change in higher education.

e The 2021 Fostering Change Cohort launched on September 20, 2021, and concluded on December 17,
2021. There were 23 participants comprising 5 institutional teams. On the cohort’s conclusion,
participants were sent a certificate, gift ebook of ACRL's Becoming a Library Leader, and an evaluation
of the program to be completed by January 31, 2022. Facilitators will begin planning the next offering
of the cohort with the NRCL change subgroup in spring 2022.


https://docs.google.com/document/d/1TAdL4o0P_3zOhW_lc8JYX5eL3dHxLTv1/edit
https://docs.google.com/document/d/1TAdL4o0P_3zOhW_lc8JYX5eL3dHxLTv1/edit
https://crl.acrl.org/index.php/crl/article/view/17113/32059
https://crl.acrl.org/index.php/crl/article/view/17113/32059
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The Open Educational Resources and Affordability RoadShow was adapted by the curriculum
designers/presenters as a licensed virtual “Off-RoadShow” over summer 2021, and became available
for institutions, consortia, and chapters in September. They are booked to present their Off-RoadShow
to the American Theological Library Association in March 2022.

Objective 3: Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

NRCL’s diversity subgroup is collaborating with ACRL’s EDI committee on an ACRL Presents webcast on
retention to be offered in spring 2022.

Core Commitment to Equity, Diversity and Inclusion (EDI)
Activities supporting the Core Commitment are listed by goal area or enabling programs and services.
Activities that directly support the Core Commitment or do not fit within another category are listed here.

On January 19, 2022, a coordinated marketing push (ALA press release) launched to publicize the
ACRL/ARL/ODLOS/PLA Building Cultural Proficiencies for Racial Equity Framework Task Force’s start of
the six-week comment period. In addition to the four organizations’ typical audiences, effort will be
made to solicit feedback from stakeholders, such as rural libraries. Two public forums (Feb 16 for all

libraries and Feb 23 for public libraries) will be held during the request for comment period.

In January 2022, ACRL became an institutional member of the American Indian Library Association
(AILA); Asian/Pacific American Librarians Association (APALA); Black Caucus of the American Library
Association (BCALA); Chinese American Library Association (CALA); REFORMA The National Association
to Promote Library and Information Services to Latinos and the Spanish-Speaking.

In November 2021, the ACRL Board of Directors approved up to $15,000 to fund 72 ALA and ACRL
memberships for BIPOC library workers serving underrepresented groups. Funding will support
memberships for year two of the first cohort (47 members), as well as funding for cohort two (25
members). The call for applicants for cohort two is expected to launch in spring 2022 and information
will be posted widely on ACRL communication channels, including ACRL Insider.

ACRL exhibited at REFORMA’s virtual National Conference VII, from Nov 4 - 7, 2021.

The ACRL Membership Committee worked the Core to sponsor a well-attended webcast on Nov 18,
2021: “Core/ACRL: Bringing Intentionality and Inclusivity to the Academic Library Interview.”

As an in-kind contribution to the Joint Council of Librarians of Color (JCLC) Fundraising & Sponsorship
Committee for their November 2021 silent auction in support of the upcoming 2022 JCLC Conference,
ACRL donated one face-to-face and one virtual registration for the ACRL 2023 Conference.

ACRL established a new Experience and Inclusion Committee for the ACRL 2023 Conference. The
committee’s charge is as follows: “To recommend to the conference chair, ACRL staff, and the other
component committees’ innovations and inclusive practices to enhance the experience of attending the in-person
event for all participants. These innovations may include social, networking, and inclusion aspects, health and
wellness, and/or accessibility efforts that ACRL works with professional consultants and providers to execute.”
ACRL Director Jay Malone met with numerous members and groups in order to understand better EDI
needs in ACLR. These include Yasmeen Shoresh (9/16/21); ARL Staff (11/16/21); Twanna Hodge
(11/18/21); Alexia Hudson-Ward (12/14/21); and Wanda Brown (12/16/21) among others. Malone has
also scheduled listening meetings with the chairs of the EDI committee.


https://www.ala.org/news/member-news/2022/01/alaarl-seek-feedback-draft-cultural-proficiencies-racial-equity-framework
https://acrl.ala.org/acrlinsider/
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Enabling programs and services activities

The regularly recurring operations relevant to the ability of ACRL to lead academic and research librarians and
libraries in advancing learning and scholarship are reported below.

Advocacy
Strengthening partnerships with other organizations

On December 2, ACRL joined 13 other members of the Open Access Working Group (representing
national and regional library, publishing, funding, research and advocacy organizations) in a statement
applauding the ratification of UNESCO’s Recommendation on Open Science during its 41st General
Conference.
On November 18, Mary Jane Petrowski and Kara Malenfant meet with staff from the U.S. Census
Bureau’s Office of Strategic Alliances and the Economic Management Division at their invitation
regarding the Census product Post-Secondary Employment Outcomes, experimental tabulations that
highlight employment and earnings outcomes for college and university graduates.
On October 28, 2021, ACRL joined ACRL joined an amicus brief by the Electronic Frontier Foundation
(together with the American Library Association, the Association of Research Libraries, and the
Freedom to Read Foundation among other public interest groups, small tech companies, and
representatives of the start-up community) in support of a petition for rehearing in Hepp v. Facebook
et al.
On October 26, ACRL staff members Kara Malenfant and Erin Nevius joined ALA's Alan Inouye in a
meeting with staff from Apple responsible for government relations, strategic initiatives, and sales to
the higher education market. Apple invited the perspective of ALA and ACRL as they look to engage
higher education, enhance digital learning resources and affordability, and better understand how
librarians engage in the development of undergraduate curricular resources.
Together with ARL and ALA, as part of the Library Copyright Alliance, ACRL took the following actions:
o On November 29, LCA submitted comments regarding the compliance review by the Copyright
Claims Attorney (CCA) of claims before the Copyright Claims Board under the Copyright
Alternative in Small-Claims Enforcement Act. The comments address the uncertainty
concerning whether the CCA should consult the opt-out list when performing a review of
whether a claim complies with the statute’s requirements.
o On November 24, LCA responded to the Copyright Office Notice and Request for Comment
about the current protections for local news publications, believing a press publisher’s right is
not warranted. Roundtables were held, and LCA planned to supply comments on January 5,
2022.
o On October 27, LCA issued a statement welcoming new exemptions to Section 1201 which are
necessary for libraries and their users to exercise their fair use rights.
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Education
Immersion Institutes

The in-person Immersion Program remains on hold. The Immersion facilitators are currently working to
transition portions of the Immersion curriculum into virtual offerings to be held in spring or summer
2022.

Licensed Workshops

In-person workshops remain on hold. Four virtual workshops are available for institutions to host on
request: “Engaging with the ACRL Framework”, “Building Your RDM Toolkit”, “Putting the Standards for
Libraries in Higher Education into Action,” and “Open Educational Resources and Affordability”, with

the “Scholarship of Teaching and Learning” and “Assessment in Action” transitioning to virtual
workshops soon.

The American Theological Library Association licensed the virtual workshop “Open Educational
Resources,” to be offered March 9-11, 2022. The Northeast Florida Library Information Network
licensed the virtual workshop “Putting the Standards for Libraries in Higher Education into Action,”
March 24-25, 2022.

ACRL Conference

ACRL 2023, “Forging the Future,” will be offered as a hybrid conference, with the in-person conference
held in Pittsburgh, March 15-18, 2023, and a complementary virtual component offered over the same
dates. John Culshaw, University Librarian at the University of lowa, is the ACRL 2023 conference chair.
Co-chair and committee appointments were finalized over summer and fall 2021.

The conference purpose statement was drafted and confirmed in November 2021. The conference
website and Call for Participation are scheduled to launch by February 2022.

ACRL has contracted with Pathable, with the platform serving as the conference website, hybrid/virtual
conference platform, conference app, and scheduler.

Conferences, Pre Conferences, and Workshops

The RBMS 2022 Conference was announced in early December. Entitled What now?: Reflection,
Reckoning, and Recovery, it will take place June 21 — 24, 2022 at Yale University, New Haven, CT. In this
hybrid gathering, we hope to take a hard look at our field in the wake of the pandemic. Conversations
will focus on continuing actions for racial, social, and environmental justice, along with examining
opportunities to focus our efforts toward effecting necessary change. The Call for Proposals will close

January 24, 2022. The website includes the latest information on content, in-person and virtual
registration options, and travel plans (currently, proof of vaccination is required for in-person
attendance). More than $20,000 in scholarships are available and we encourage anyone in need of
support to apply. The deadline for scholarship applications is also January 24, 2022.


http://www.ala.org/acrl/conferences/roadshows/offroadshows/framework
http://www.ala.org/acrl/conferences/roadshows/offroadshows/rdm
https://www.ala.org/acrl/conferences/roadshows/offroadshows/standards
https://www.ala.org/acrl/conferences/roadshows/offroadshows/standards
https://www.ala.org/acrl/conferences/roadshows/offroadshows/oer
https://rbms2022.us2.pathable.com/
https://rbms2022.us2.pathable.com/call-for-proposals
https://rbms2022.us2.pathable.com/apply-for-scholarship
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Annual Conference Programs

e ACRL received 73 program submissions for the 2022 ALA Annual Conference. The ACRL Professional
Development Committee reviewed proposals and selected 15 programs for presentation. Based on the
large number of submissions, the acceptance rate for 2022 Annual Programs was only 21%.

Online learning (see additional webinars in the CHOICE section of this report)

The new ALA e-Learning store launched November 10, 2021. The new store serves as a centralized portal that
is fully accessible, mobile-friendly, and includes a robust search capability and dynamic product listings. Along
with the transition to the new store, ALA implemented standardized registration rates for webinars. New rates
are:

ACRL member: S50
ALA member: $71
Nonmember: $79

Bulk discounts have replaced ACRL’s group rate ($295), with discounts based on the number of seats an
institution purchases.

Number of Seats Discount

2-5 15%

6-9 25%

10+ special discounted pricing available

ACRL offered the following e-Learning events during the reporting timeframe:

Title Type Date Individual Group Quality Learning Recommend | # of eval

Reg Reg Outcomes ed (9to 10 respondents
ratings)

Copyright Decision Making, Webcast 10/26/2 | 10 1 100% 98% 60% 5

Step-by-step 1

Leading from the Middle: Course 11/22- 37 100% 92% 64% 10

Changing approaches to 12/17/2

library leadership and 1

communication

Member Engagement
Membership units/Governance
e In December 2021, ACRL President Julie Garrison published a summary report on the 2020-2021
division-level committee appointments process, which included race and gender demographics for
volunteers.



https://acrl.ala.org/acrlinsider/acrl-appointments-report/
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The ACRL 2022 Call for Volunteers went out on December 3, 2021, and was posted in ACRL Insider.

The ACRL Membership Committee sponsored a well-attended webcast (“ACRL Get Involved: Everything
You Need to Know About Volunteering for an ACRL Division-Level Committee, Section Committee,
Interest and Discussion Group”) on the volunteer appointments process.

ACRL Director Jay Malone has been penning a series of articles for membership that focus on EDI and
the value of academic libraries.

Awards

The ACRL Board of Directors approved a pause to the 2022 Awards Program and formed a task force to
review the program. During this review period, ACRL will not promote or jury any of its annual awards,
and award committees will instead work with and provide input to a task force charged to make
recommendations for the program’s future. This pause provides an opportunity to fully assess the
awards program’s impact on the profession, future sustainability, and connection to ACRL’s core
commitment to equity, diversity, and inclusion.

Membership

Special events at ALA Conferences

Consulting services

Reviewed and revised pricing structure, flat since 2018, to ensure client fees cover all costs and to
make modest increase to adjunct consultant honorarium.

Prepared to launch a new service, Facilitative Support for Library Leaders, to help institutions address
organizational development needs surfaced by the COVID-19 pandemic. A highly experienced
leadership consultant will serve as an external sounding board, guiding a series of conversations
designed to help clients make sense of work they have already accomplished, leverage it, and create
action plans for next steps. This new ACRL Consulting service will help library leaders and leadership
teams clarify issues and generate new insights, while also nurturing reflective practices to carry
forward.

Held discussion with a very large research university, submitted a proposal, negotiated a contract for
an external review, and began planning.

Negotiated contract for an external review at a community college and began planning.

Held discussion with a large university and submitted a proposal for an external review.

Held discussion with a large research university and submitted a proposal for facilitative support.

Fundraising

The Giving Tuesday campaign (Nov. 23 — Dec 31, 2021) raised $7,707 from 66 donors. Between Oct 23
— Dec 31, 2021, ACRL received $11,529 in donations. As of Dec 31, 2021, the Friends of ACRL fund
balances were: $38,458 (Advancement Fund), $55,868 (ACRL Conference Scholarship Fund), and
$23,266 (RBMS Scholarship Fund).


https://acrl.ala.org/acrlinsider/volunteer-for-acrl-division-section-or-representative-appointments-4/
http://www.ala.org/acrl/aboutacrl/directoryofleadership/taskforces/acr-tfawards
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Publications
Non-periodical Publications
e ACRL has published seven new books in fiscal year 2022 through December. The most recent are:
o Ethnic Studies in Academic and Research Libraries, edited by Raymond Pun, Melissa Cardenas-
Dow, and Kenya S. Flash
o Academic Library Mentoring: Fostering Growth and Renewal, 3 volume set, edited by Leila June
Rod-Welch and Barbara E. Weeg
= Vol. 1: Fundamentals and Controversies
=  Vol. 2: Mentoring of Library Faculty and Librarians
= Vol. 3: Mentoring of Students and Staff
e The next books to publish will be:
o How to be a Peer Research Consultant: A Guide for Librarians and Students, by Maglen Epstein
and Bridget Draxler
o Once Upon a Time in the Academic Library: Storytelling Skills for Librarians, edited by Maria
Barefoot, Sara Parme, and Elin Woods
o Implementing Excellence in Diversity, Equity, and Inclusion: A Handbook for Academic Libraries,
edited by Brian Lym and Corliss Lee with Tatiana Bryant, Jonathan Cain, and Kenneth
Schlesinger

Library Statistics
e ACRL and PLA launched a new peer comparison tool in late October 2021, Benchmark: Library Metrics
and Trends. All current subscribers to ACRL Metrics were migrated to the new platform.

e The 2021 ACRL Academic Library Trends and Statistics Survey data collection opened on October 12,
2021 and will close on February 28, 2022.

e The 2020 print edition of ACRL Academic Library Trends and Statistics was published in September
2021. This will be the last print edition of the survey.

Standards, Guidelines, and Standards
e The ACRL Board of Directors approved a new Companion Document to the ACRL Framework for
Information Literacy for Higher Education: Research Competencies in Writing and Literature (PDF) at its
November 2021 virtual meeting.

Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March — May) | (June — August)

Framework for Information Literacy for Higher Education Stats

Online visits 29,388 29,388
Print 20 20
distribution



https://www.alastore.ala.org/content/teaching-primary-sources-cookbook
https://www.ala.org/acrl/proftools/benchmark
https://www.ala.org/acrl/proftools/benchmark
https://www.ala.org/acrl/sites/ala.org.acrl/files/content/standards/framework_companion_LES.pdf
https://www.ala.org/acrl/sites/ala.org.acrl/files/content/standards/framework_companion_LES.pdf
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Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March — May) | (June — August)
Standards for Libraries in Higher Education Stats

Online visits 4,586 4,586

Print 30 30

distribution

ACRL Insider Stats
Posts 56 56
Page Views 50,403 50,403
ACRLog Stats
Posts 11 11
Page Views 27,660 27,660
ACRL TechConnect Stats
Posts 0 0
Page Views NA
VAL Blog Stats
Posts 0 0
Page Views 1,705 1,705
College & Research Libraries
Online Access 340,103 340,103
Stats (total
access across
content formats)
C&RL News
Online Access 395,620 395,620

Stats (total
access across
content
formats)

10
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Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March — May) | (June — August)
RBM
Online Access 47,085 47,085
Stats (total
access across
content
formats)
Social Media
Facebook 8,376
Followers
Twitter 22,081
Followers
Pinterest 400
Followers
Instagram 1,324
Followers
YouTube 2,198
Followers

College & Research Libraries
e |[ssues published on regular schedule.
e Kristen Totleben was appointed to the post of C&RL editor-designate in July 2021 and will serve an
initial three-year term as editor of the journal beginning July 1, 2022. Totleben has been working with
ACRL staff, the C&RL Editorial Board, and outgoing editor Wendi Kaspar on the editorial transition this
fall.

C&RL News

e [ssues published on regular schedule.

e C&RL News adopted an online-only publication model beginning in January 2022. The December 2021
issue was the final print issue of the magazine. C&RL News is freely available as an open access online
publication. ACRL staff have been working with the C&RL News Editorial Board on enhancing the online
version of the magazine for the online-only publishing environment. A full issue PDF was added to the
online version this fall for readers who prefer an all-in-one experience as opposed to reading individual
articles. The PDF version of the full magazine (and individual articles) was converted from a two-
column to a single-column presentation beginning with the January 2022 issue for easier online

11
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reading. Staff and the editorial board will continue to evaluate C&RL News contents and presentation
over the course of the year.

RBM
e Issues published on regular schedule.
e Reviews Editor Jennifer Sheehan stepped down from the post this fall. The RBM Editorial Board is
conducting a search for a new reviews editor.

Operations
Staff

e Inlate November 2021, ACRL Professional Development and Outreach Specialist Chase Ollis left ACRL
to take on a new role as Communications Manager in ALA’s Communication and Marketing Office. Ollis
spent 8 years as an integral member of the ACRL team where he most recently managed ACRL's
RoadShow program, served as staff liaison to ACRL’s extensive awards program, and managed ACRL’s
Conference Scholarship program.

e ACRL’s FY22 budget includes funding for this recently vacated position along with one vacated in June,
which is being re-envisioned. We look forward to hiring new colleagues in the coming months.

ACRL Staff & ALA
e ACRL staff continue serving on ALA cross-functional teams.

e Inlate October, ACRL Senior Strategist for Special Initiatives Kara Malenfant began serving on the ALA
Rapid Response Team: Freedom to Read & Learn Campaign

e ACRL Senior Strategist for Special Initiatives Kara Malenfant continues serving as a staff member of the
ALA Operating Agreement Working Group.

e ACRL Associate Director Mary Jane Petrowski continues chairing the staff panel for the ALA Director of
Institutional Advancement & Partnerships.

e ACRL Director Jay Malone began working with ALA Development Director Anne Manly to raise ALA’s
ranking on Guidestar.

CHOICE

November-December 2021

For both our staff and our readers, the final two months of the year typically bring a burst of end-of-term activity
followed by a lull stretching over the last weeks of December. Nonetheless, even during December, the quietest month
of the year, Choice360, our content “hub,” continued to draw strong engagement, particularly compared to the same
period a year ago.

TABLE 1: CHOICE360 YEAR-OVER-YEAR ENGAGEMENT STATISTICS

Dec 2021 FY22YTD Dec 2020 FY21YTD

Sessions 21,192 128,095 6,930 34,510 206% 271%
Choice360 Page Views 39,065 218,823 18,824 75,952 108% 188%
Users 17,645 113,745 5,290 27,980 234% 307%

12
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Although the reporting period for this document effectively comprises no more than six working weeks, during the
period we hosted sixteen Authority File podcasts, produced eleven webinars, and added six hundred and eighty-two
reviews to Choice Reviews. Taken as a whole, the first four months of the academic year have been a period of strong
engagement with our content, as shown here in Table 2:

TABLE 2: CHOICE ENGAGEMENT STATISTICS, ACADEMIC YTD

Choice Reach
September-December 2021

Choice360 218,823 page views

Choice Reviews 37,140 user sessions; 268,449 page views
Webinars (17 webcasts) 15,497 registrations; 6,710 attendances
Podcasts (24 episodes) 5,178 downloads

Newsletters (10) 20,264 subscriptions; 8,020 subscribers
Choice Media Channel 48,126 webinar screenings

Toward Inclusive Excellence

Since its launch in March 2020 Toward Inclusive Excellence (TIE) our DEIA-focused content channel, continues to make
great strides. The TIE team, consisting of Editor in Chief Alexia Hudson-Ward along with Choice editorial, marketing, and
operations staff, have created a multi-channel presentation of topics important to the academic library community and
beyond.

During the reporting period, in addition to our weekly blog posts, we published a List of DEIA Resources for Higher
Education, the first of a planned series of recommended readings on equity, diversity and inclusion, to be published
quarterly. To date we have had 507 downloads of this document, with a second installment set to publish in January.
Download the resource list at https://www.choice360.org/tie-post/a-list-of-deia-resources-for-higher-education/

The launch of the Toward Inclusive Excellence content strand on Choice360.org has also created several new advertising
and underwriting opportunities. Choice’s careful oversight of advertising and sponsor messaging is especially important
for TIE; consequently, we have developed a set of guidelines for language and visual placements used to describe and
depict underwriters of TIE's blog, webinar, and podcast formats. These guidelines are intended to internally govern how
CHOICE solicits and credits third-party financial support within the context of TIE.
Choice Reviews and Choice magazine
During the period, Choice reviewers and editors added 682 reviews to the Choice Reviews database.

e Number of 