
MAGIRT Executive Board 2
Sunday, January 26, 2014
Marriott Room 402, Philadelphia, PA
In Attendance: Kathleen Weessies (Chair), Tracey Hughes (Past Chair), Paige Andrew (Vice Chair), Beth Cox (Treasurer), Carol McAuliffe (Secretary), Susan Moore, Marc McGee, Beth Cox, Jessica Clemons, Angela Lee, Colleen Cahill (visiting), Kathy Weimer (visiting), Hallie Pritchett (visiting), Ann Martin (visiting)
Absent: Wade Bishop, Pete Reehling, Marcy Bidney, Roger Knouff  

Call to Order
Approval of Past Meeting Minutes.   None to approve.
Officer Reports
Chair (Kathleen) - Friday morning Kathleen toured PolicyMap’s facility and she said they are interested in providing support for Annual.  Kathleen also talked to other vendors and feels confident that we will get at least as much sponsorship for the Annual conference as we have had in the past.  From the Round Table Coordinating Assembly (RTCA), Kathleen reported that if we would like to submit something for ALA Direct it has to go through Danielle.  She has wanted to submit informational items in the past to promote MAGIRT activities but did not know the proper channels. Also, the ALA Membership Development Director, Ron Jankowski, mentioned the possibility of Round Table brochures.  ALA will pay for the first run and Kathleen is going to ask Danielle to get us into the queue.   Round Tables were admonished to clean up their by-laws and to make sure their procedures encourage membership involvement.  MAGIRT is fine because of the attention given to the by-laws and governance in recent years.  ALA is doing better financially than in recent past. Overall the Round Tables have had a 70% increase in revenue though other ALA units are down.  ALA also has a license with Adobe Connect which could be used for Executive Board meetings.  
Vice Chair (Paige) - From RTCA, Paige reported that there are two candidates for president of ALA.  He encourages everyone to read their bios and to vote in the election which will be held in March or April.  Paige also reported that Jessica put a document up on ALA Connect late yesterday about the MAGIRT Emerging Leaders Project.  Paige and Kathleen met with the 4 emerging leaders working on the MAGIRT project for lunch on Friday to get the ball rolling.  They were very enthusiastic and asked a lot of questions about their task and MAGIRT.  An Emerging Leaders Lab was set up and Saturday morning Jessica and Paige met with them to further define the focus of the project.  Jessica shared her experiences as an Emerging Leader with them.   Paige is also going to send them a copy of the report generated from the last Emerging Leader project.  Communication was talked about quite a bit.   Paige is very positive about the group and the project as a whole.  Carol suggested that they present their findings at the in person Executive Board meeting at Annual.  Tracey asked if Paige would post the project description to the LibGuide.  Beth suggested that someone write up information on the Emerging Leaders and their project to be published in base line.   It was also suggested that they be invited to MAGIRT social functions at Annual, such as the Saturday night event.  Kathleen noted that it is important to invite sponsors to social events as well.  Paige reported that the feedback about the social events in Philadelphia was very positive, including no mishaps with subway transportation.  There were 9 people at the Chestnut Hill tour of the Philadelphia Print Shop and Iron Hill Brewery restaurant and approx. 10 people at the Banana Leaf restaurant.  
Past Chair (Tracey) - Tracey reported that she is working on reviewing the larger ALA governing documents to make sure that our governing documents align with theirs.   She also announced that there will be one award given out at Annual which Paige and Kathleen will present.   In Nominations, Sandy Schiefer will be the new Chair of Publications after Annual.  Jessica Clemons will be the new Chair of the Online Presence Oversight Committee.   Tami Morse will be on the ballot for Secretary and Beth Cox has been nominated for Vice Chair.  This would leave Beth’s Treasurer position vacant and a nomination needed for someone to complete her second year.  Tracey will put the call out to the members to try and find someone who is interested in filling in for Beth’s last year.  Paige asked about the USGS liaison.  Carol suggested that we ask Richard Huffine who he thinks could be a possible liaison to MAGIRT.
Treasurer (Beth) - The Treasurer's Report can be found at the end of the minutes.  Beth passed out the proposed 2015 FY budget.  The biggest change, which was discussed at the last board meeting, is the $2000 that was added to the last line of revenue, Line 4400 “Donations/Honoraria”.   Kathleen asked for clarification on the months of the fiscal year.  Beth said the fiscal year runs from Sept. 1 to August 30. Tracey asked that Beth include that in the Budget document header information.  Beth said that as discussed previously there is a $2000 discrepancy between income and expenses.  However, in 2013 there was enough of a variance that it basically evened out.  Tracey brought up the possibility of charging a nominal fee for social events to help recoup our expenses.   It would be somewhere around $10 - $15 per person.  Tracey asked that it be considered for the 2014 or 2015 social events.  Kathleen asked about the mechanism to collect the money.  One idea would be to make it a ticketed event.  Beth said she would check with Danielle to see if ALA takes a percentage of ticketed events.   Colleen said that having a nominal fee might help limit the number of no shows.  Angie suggested that students not have to pay and also that we invite special guests for free.   Beth also mentioned the possibility of raising dues.  Paige said that the New Member Round Table currently is in the process of raising their dues as well.   Kathleen asked who our organizational members were and what they got out of MAGIRT.  Jessica said that it seemed like they were mostly vendors.   Colleen suggested looking for ways to provide something of value to institutions to increase membership in that area.  Kathleen really liked the idea of making a push for more organizational members.  Tracey thought we should be cognizant of the idea that only personal members can be members of the board.   Paige said that there seemed to be general support for the idea of charging a nominal fee for social events but that the next step should be asking MAGIRT members for feedback on the idea.    Tracey moved to approve the 2015 FY budget with the slight change of adding the FY months to the header of the document.   Motion was seconded and approved.    The approved budget can be found at the end of these minutes.  Beth also reported from RTCA that the IFLA representative for Round Tables announced there is grant money set aside to send someone from the Round Tables to IFLA.   Paige reported that there is not a Geography & Map Section in IFLA anymore.  Tracey said that Round Tables can also request funds to attend ALA.   Beth will get further details from Danielle.   Tracey also mentioned that she asked about stipends during RTCA and while no Round Tables were currently doing it, many said they had been discussing it (see the Proposal for officer’s stipends in the Jan. 16, 2014 minutes).  She also brought up how while it is easy to meet virtually in between conferences, it is very difficult to meet virtually during the conference and that meetings such as RTCA should be made available to those who cannot attend an early Friday meeting. 
  
Secretary (Carol) - Carol circulated the latest roster and asked for corrections.  It was also decided that any items needing to be archived should be sent to or given to Carol and she will send them to the MAGIRT Archives in a big batch at the end of her term as Secretary.  
Committee, Liaison, and Discussion Group Reports
Cataloging & Classification Committee (Susan) - 17 people were at the CCC meeting.  A full report will be in base line.
Education Committee (Wade, absent) -  Did not meet at Midwinter.    
Kathy reported that Wade is willing to facilitate webinars if anyone has a topic they would like to present.  Kathy shared the learning outcomes for the students who took the Geographic Information Librarianship course last Fall.  The students will also be at the Education Committee meeting in Las Vegas to present their projects.  Carol reported that the Education Committee was looking into the possibility of charging for webinars in the near future.  Wade will be talking to Danielle about the possibility. Right now we are considering making it $5 for non-members and free for members.  Colleen said that webinars might be a good incentive for organizations to join.  Tracey recommended that the Education Committee revisit the core competencies which were meant to be a living document and needs to evolve.  
GeoTech Committee (Pete, absent) - Did not meet at Midwinter.
Membership & Marketing Committee (Jessica) - Jessica asked that everyone whose library tweets or has a Twitter account, please write it down on the sheet being sent around so that she can check to make sure that MAGIRT is following them.  Also, now that she has the membership list for the committee, she will be emailing the group to see who is interested in participating in MMC.   Tracey asked that Jessica think about whether a committee is needed or if it is more of a role for one person like the Secretary or Treasurer.   Jessica reported that she has not yet received the January Membership report.  
Program Planning Committee 2014 and 2015 (Kathleen & Paige) – Input was gathered during the Program Planning Meeting for the 2014 Accidental Map Librarian program.  MAGIRT is considering charging for the webinar portion.   Promotion is ongoing and Kathleen passed around the postcard.  Paige thanked everyone who gave their ideas at the meeting yesterday.  He has been noting the ideas and will be evaluating them going forward.  GODORT is still very interested in partnering with MAGIRT for 2015.


Publications Committee (Roger, absent) - Did not meet at Midwinter.
GIS Discussion Group (Angela) - There were 40 people in attendance and discussion was lively.  There were three primary topics, geoportals, gazetteers, and the preservation of geospatial data.  The GeoHumanities Special Interest Group (geohumanities.org), part of the Alliance of Digital Humanities Organizations, was also discussed. 
Geospatial Data Hosting and Indexing with OpenGeoportal and EVGeoCloud (Angela) - Patrick Florance from Tufts gave an overview of Open GeoPortal which focuses on discovery and sharing metadata.  Rod Buhrsmith and Tony Monsour gave an overview of EVGeoCloud which focuses on hosting data.  There were about 30 people in attendance. 
Map Collection Management Discussion Group (Marcy, absent) - Kathleen took over for Marcy since Hallie had a conflict.  There were 24 in attendance and a full report will be provided in base line.  A possible name change was discussed to include the topic of geospatial data management and curation so that people don’t think it is only about print map collections.
MAGIRT/CaaMS Cartographic Cataloging Interest Group (Marc) - There were 28 people in attendance bright and early Sunday morning.  There was discussion about digital gazetteers, documenting coordinates in MARC and authority records, BIBFRAME, minimal level records, and the use of collection level records.  Marc also noted that the MAGIRT-RDA listserv now has 70 subscribers.  Paige updated the Executive Board on the status of the publication he is writing with Susan Moore and Mary Larsgaard.   The final draft was submitted January 6th and hopefully will be published in time for Annual. Colleen asked if someone was gathering cataloging tools and putting them on the LibGuide because the Library of Congress produces a lot of useful tools that people don’t know about.  Tracey said that a tab has been created in the LibGuide for Cataloging but it is in need of content.  Marc and Susan will work together on it and Beth offered to help as well.   Library of Congress Map Cataloging Manual update could also come out in 2014 and it will be online only. 
Discussion Items
Preliminary Schedule for Annual - The RBMS/MAGIRT Open House event at UNLV on Friday will be from 1 – 5 p.m.  The board asked that Executive Board 2 meet in person on Sunday afternoon.   Most of the committees will meet after the program Saturday afternoon.  The cataloging groups will continue to meet on Sunday morning.   
Applied GIS journal from USF - It was decided that the scope and mission statement needs to be clearly defined before MAGIRT can have a quality discussion about its level of involvement with the new journal.  The board needs more concrete information, including information about editorial and advisory boards, succession plans in case Pete leaves USF, a scope statement, etc.  Kathy suggested that a low-level business plan would give us the information needed.  Kathleen will seek clarification from Pete.  Paige wondered how similar it would be to the NACIS publication.
MAGIRT Wikipedia entry - Paige suggested having the Emerging Leaders edit that Wikipedia entry which would have the additional benefit of simultaneously teaching them more about MAGIRT.  
Elected position compensation - Tracey explained that it would be a direct reimbursement paid to ALA and not go into anyone’s pocket.  Kathleen said that someone at RTCA was concerned that it might be illegal to spend funds in this way.  Kathleen will check with Danielle to find out if it is possible.  Paige recommended that this go onto the agenda for the next board meeting and to ask everyone to think about the parameters involved.   Kathleen said that the membership should be polled before any decision is made.
Spectrum Scholarship - MAGIRT gave $750 last year in part to get more publicity for MAGIRT through a press release.  Kathleen said she would not support spending that amount again, as the publicity never materialized.  Beth reported that there is $1000 budgeted.  Previous board meetings have shown broad based support for the Spectrum Scholarship and it was agreed that $500 seemed to be an acceptable donation.  Paige moved to support it at $500. The motion passed.
Jessica noted that she thinks we would get more meaningful involvement from our emerging leaders if we sponsored a leader the same year we put forth a project.  Tracey said that the idea was to keep our name out there without having to pay $1000 every year since offering a project proposal was free.
Ann Martin, our representative from BARC (Budget Analysis & Review Committee) arrived to talk to the Executive Board and answer any questions about ALA budget and finance issues.  Ann reported that the ALA President-Elect, Courtney Young, has decided to use Presidential Initiative funds to support existing programs rather than start a new initiative.  BARC sees this as a positive development since there are many strong programs already in place that could use a boost.  There is an Advisory Board that will take requests though Ann was not sure how decisions on who will get funded will be made.  Criteria have not yet been developed though Danielle should be able to help us define what a program is.  BARC reviews each year’s ALA budget and keeps tabs to make sure the Association is where it should be at a particular point in time.  The 2014 budget year is looking very good and has a conservative budget.  Part of the surplus from last year was used for 2% incentive pay for ALA staff.   Publishing, membership, and conferences are always a place where costs are a concern but it is also the area with the greatest potential for revenue.   Tracey asked for clarity about what ALA was going to be paying towards AV costs at conferences and what MAGIRT was responsible for paying.   Tracey said it would be really helpful if there was information on the scheduler about how much something was going to cost.   Kathleen said that she didn’t ask for any AV on the scheduler for Las Vegas because it was understood that the basic AV setup was going to be provided.  Ann suggested we check with Danielle about the Las Vegas arrangements and she agreed that we should have a clear idea of what we are getting and what we have paid for before the conference.  Tracey also asked about the possibility of a stipend for elected board members.  Ann said that we should check with Danielle since there is probably something about it in the operating guidelines.  Ann will also check with BARC to see what they have to say about it and get back to Kathleen.    
Announcements

No Announcements
Adjournment

Next Exec Board Meeting Date:

· TBA
MAGIRT TREASURER’S REPORT FOR EXECUTIVE BOARD MEETING

ALA MIDWINTER MEETING, JANUARY 26, 2014
This report covers the first four months of Fiscal Year 2014 and is based on the December 2013 MAGIRT performance report.
Overview:

Total Net Assets for MAGIRT as of August 30, 2013 = $34,916
TOTAL INCOME [Sept. 1, 2013 – Dec. 31, 2013] = $ 2,679
TOTAL EXPENSES [Sept. 1, 2013 – Dec. 31, 2013] = $ 305
Current balance (income minus expenses 2013/14 ALA fiscal year) = $ 2,374
Total Net Assets for MAGIRT as of December 31, 2013 = $37,290
Comments:

There is very little to report at this point in the budget year. We have received about 45% of our expected income for dues.

The majority of our expenses come from the two conferences, so we will see a significant increase in funds spent on the February and/or March performance reports.

Beth Cox
Treasurer, MAGIRT (2013-2015)

ADDENDUM re: budget for Fiscal Year 2015

The proposed budget for Fiscal Year 2015 (Sept. 1, 2014-Aug. 31, 2015) was voted on and approved at the Executive Board meeting at Midwinter. A copy of the approved budget follows.

	FY2015 MAGIRT Budget

	Sept. 1, 2014 - Aug. 31, 2015

	
	
	

	 
	 
	 

	Line#
	Line Item Description
	FY2015 Budget

	 
	REVENUE
	 

	4000
	Dues/Personal
	 $      5,720 

	4001
	Dues/Organizational
	 $      2,400 

	4003
	Dues Life Members-Current
	 $             - 

	4100
	Sales/Books
	 $         750 

	4101
	Sales/Pamphets
	 $             - 

	4142
	Advertising
	 $         100 

	4400
	Donations/Honoraria
	 $      2,000 

	 
	TOTAL
	 $   10,970 

	 
	
	

	 
	EXPENSES
	 

	5122
	Bank/SC
	 $         150 

	5210
	Transportation
	 $         600 

	5212
	Lodging & Meals
	 $         200 

	5300
	Facilities Rent
	 $         200 

	5301
	Conference Equipment Rental
	 $      1,100 

	5302
	Meal Functions
	 $      2,000 

	5304
	Speaker/Guest Expenses
	 $      1,500 

	5306
	Awards
	 $         650 

	5309
	A/V Equip. Rental
	 $      2,500 

	5402
	Printing - Outside
	 $         300 

	5410
	Mail Service - Outside
	 $         200 

	5433
	Order Processing
	 $             - 

	5500
	Supplies/Operating
	 $         300 

	5501
	Equip/Software/Minor
	 $         600 

	5550
	Promotion
	 $         500 

	5560
	Organization Support
	 $      1,000 

	5599
	Misc. Expense
	 $             - 

	5902
	IUT-ITTS
	 $           50 

	5905
	IUT-Telephone
	 $           50 

	5909
	IUT-Dist. Center
	 $           75 

	5910
	IUT-Repro.
	 $         500 

	5911
	IUT-General Overhead
	 $         800 

	 
	TOTAL
	 $   13,275 
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