CURRENT

STRUCTURE
OF ALA

ALA
Affiliates

20 Round Table Executive Officers

11 D|V|5|on Board of Directors

ALA Executive Board

ALA Executive Director

ALA Staff: Chicago, Washington, D.C., Philadelphia (United for Libraries), Middletown, CT (ACRL/CHOICE)




Model I: Advisory Councill

Board of Directors

7

Advisory Councll

. 8 Division Councilors . 6 Councilors from the National Association of Librarians of Color

- 12 Round Table Councilors - 5/ Chapter Councilors

% 89 TOTAL COUNCIL MEMBERS ——|




Model ll: Assemblies

Board of Directors

7

Chapter
Assembly

5/ members

INCLUDES:

. 1 Chair

. 1 Division Liason

. 1 Round Table Liason
. 1 Affiliates Liason

Affiliates
Assembly

28 members

INCLUDES:

. 1 Chair

. 1 Division Liason

. 1 Round Table Liason
. 1 Chapters Liason

Division
Assembly

8 members

INCLUDES:

. 1 Chair

. 1 Round Table Liason
. 1 Affiliates Liason

. 1 Chapters Liason

Round Table
Assembly

12 members

INCLUDES:

. 1 Chair

. 1 Division Liason
. 1 Affiliates Liason
. 1 Chapters Liason




MODEL | MODEL Il

Advisory Council Assemblies

Board of Directors Board of Directors

I I I I I

Advisory Councll Chapter Affiliates Division Round
- Assembly § Assembly § Assembly § Table
e 8 Division Councilors - - - Assembly

57 members 28 members 8 members

12 Round Table Councilors

. . . W INCLUDES: INCLUDES: INCLUDES: 12 members
* 6 Councilors from the National Association of Librarians of Color . 1 Chair . 1 Chair . 1 Chair

_ « 1 Division « 1 Division - 1 Round Table
e 57 Chapter Councilors Leser Lesai el

« 1 Round Table - 1 Round Table - 1 Affiliates
Liason Liason Liason

- 1 Affiliates - 1 Chapters - 1 Chapters
Liason Liason Liason

INCLUDES:

- 1 Chair

« 1 Division Liason

- 1 Affiliates Liason

- 1 Chapters
Liason

89 TOTAL COUNCIL MEMBERS 103 TOTAL ASSEMBLY MEMBERS
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Shared Features

Board of Directors Composition

* President

e President-Elect

* Immediate Past President
e Treasurer

e Executive Director

e 1 Division Member

* 1 Round Table Member

e 1 Member from the National Association
of Librarians of Color

e 1 Chapter Member
e 3 At-Large Members

Board of Directors 7erm Lengths

e 3 year staggered

Board of Directors
Meeting Frequency

Councilors/Assembly Member
Term Lengths

 Monthly
(1 in-person at ALA Annual, 1 hybrid at
LLX, 1 additional in-person meeting, and
all others virtually)

e 3 year staggered

e Councilors/Assembly members may serve
up to 2 consecutive terms

Councilors/Assembly Member
Meeting Frequency

e 4 times per year
(3 virtual, 1 hybrid at ALA Annual)
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