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The numbers

· 11 candidates were accepted into the program, which has 133 candidates.  This was the highest number applying and accepted since Spring 2009.  The budget projects 32 applicants in FY11.
· 5 candidates submitted final reviews and were graduated from the program.  There are 42 graduates.
· 48 course completion forms were submitted; 46 were approved.  The budget projects 70 course completion forms in FY11.
· One new provider submitted courses for approval.

Committee goals for FY11

· Appeals process assessment

· Final review process assessment

· Five-year review of the course competencies

· Development of committee orientation
Quotes from candidates about CPLA courses (face-to-face and online)
· Technology course - My director was impressed with my vision and we will be using my plan to implement this project in the near future.  I was able to create a technology plan for a new concept for the Pikes Peak Library District.
· Organization and Personnel Management course - Now I can create a gap analysis and present it to Human Resources along with the draft Long Range Plan, and discuss the reality of carrying out the plan. I feel that the course readings and the experience from the discussions gave me the confidence to identify top performers in my department.
· Service to Diverse Populations course - Based on the final project for this class we have increased the size of our collections in Mandarin and in Russian.
· Planning and Management of Builidngs course  - I also feel more confident regarding our building when I am the person in charge.  I enjoyed the group exercise in spatial relationships in a library which gave me a new appreciation for lines of sight and the best adjacent spaces.

· Politics and Networking course - The tips I received in this course were practical and I used them immediately. I wrote a Political Action Plan that I successfully used with a major collaborator to address a sensitive project.
· Budget and Finance course- This class was important to me because it helped de-mystify a part of management that I had previously been hesitant to explore, and with what I have learned I was confident enough to volunteer to help on our state library association's Treasury Committee.
· Marketing course - I am working with a new marketing director at my library and it has certainly benefited that relationship, as I am able to talk with her and understand the process she is going through in doing different marketing campaigns.  I was able to use the final assignment to create a marketing plan for the new library.

