NMRT Board Proposal
Vice Presidential Planning Committee and President’s Program Committee Membership
From (Name and Office/Committee):  Mandi Goodsett, Vice-President/President-Elect
Date: 10/21/2016
A. Board Action Requested: 
Add to “Article V: Committees” in the NMRT Bylaws the following: “The Chair and members of the Vice Presidential Planning Committee shall serve a consecutive one-year term as President’s Program Committee Chair and members. If the committee chair is unable to carry out his or her responsibilities in the second consecutive year, a replacement will be selected by the President-Elect.” The change could be added to Article V, #3, or presented in a new number under the article. The described change would take effect in 2018.
B. Background: 
As the Vice Presidential Planning Committee began making plans for Annual Conference, we realized that this planning would be more relevant and effective if we knew the members of the committee would also be implementing the program the following year.
C. Rationale: 
Members of the Vice Presidential Planning Committee spend the year planning and facilitating the first steps for the President’s Program. It makes sense for the individuals doing this initial intellectual footwork to be the ones to implement it the next year. This change could streamline planning and result in more efficient, effective development of the President’s Program.
D. Impact on: 

1. Organization: More streamlined planning for the President’s Program at ALA Annual.
2. Committee: Members and Chair of the Vice Presidential Planning Committee would need to make a two-year commitment.
3. Other Committees:  The President’s Program Committee would consist of previous members of the Vice Presidential Planning Committee.
4. Finances (please indicate amounts here with only brief descriptions. Detailed descriptions of costs should be supplied in “E: Supplemental Information” below):  No impact.
E. Supplemental Information (including complete text of the report or policy, and for any proposal that requires additional funding, provide a description and justification for each item): 
