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• Special Collections and 
University Archives

• 19 faculty/staff

• Recent mass digitization projects

• No previous donor projects

• New Islandora repository: MODS 
metadata schema

The ProjectThe Unit

• Bryant McMurray motorsports 
photographs collection

• 400,000+ plus images in multiple 
formats

• Donor agreement includes 
condition of donor-supplied 
metadata

• Item-level image description



The Images



• Photojournalist, entrepreneur, 
wheeler-dealer, raconteur 

• Technical skills: some Excel 
experience

• Encyclopedic knowledge of 
motorsports industry

• Opinionated, assertive—not always a 
bad thing

The Donor



The Metadata 

Metadata Needs

• Lightweight records with some 
granularity

• Method of producing thousands of 
records through automated process 
if possible

• Metadata shortcuts

• Method of combining donor 
metadata with metadata produced 
in-house



Pilot Project
September 2014-August 2015 

• Representative sample of images collected from donor

• Digitization equipment tested

• Training of donor in metadata creation

• Trial metadata workflows tested for small set of sub-collections  



Metadata collection mechanism

Metadata to collect

Treatment of names

Initial Dilemmas and Decisions

Adobe Photoshop 

“Talking photos”

Excel spreadsheets

Identifications of people

Captions?

Makes and models of cars?

Subjects?

Names of identified people in captions only?

Controlled access points = authority work

Metadata Tools

 Excel with Kutools 
Extension and 
extra coding

 Google Docs 
spreadsheets

 OpenRefine

 Oxygen

 Dropbox



Initial Project Workflows

1. Spreadsheet created with 
columns with metadata for MODS 
descriptive elements

2. NACO-compliant name forms for 
drivers, etc. created in Google Docs 
spreadsheet

3. Controlled vocabularies loaded 
into sheet #2 of spreadsheet, then 
clicked into place by donor and 
Atkins staff

4. Excel coding permits more than 
one dropdown term per cell



Initial Project Workflows

4. Images for sub-collection loaded 
into Excel spreadsheet with 
Kutools. Donor sent spreadsheet 
via Dropbox

5. Donor clicks preloaded driver 
names into cells with dropdown 
menus

6. Donor enters any free-text notes 
in “Photographer’s Notes” column

7. Donor notes any names of 
people that donor can’t find in 
dropdown menu in “Other People 
Pictured” column



Initial Project Workflows

8.   Donor returns spreadsheet via Dropbox
9.   Spreadsheets imported into OpenRefine
10. MODS template record applied
11. XML file exported
12. XSLTs applied
13. Metadata and images ingested in repository

Preliminary donor metadata mainly in MODS <abstract> 
and <subject><name> elements



Pilot Project
Repository Ingest



Initial Project Findings

• Donor had difficulty operating dropdowns 

• Images in spreadsheets too small for 
identifications

• Donor unable to identify makes and models 
of cars

• Variable and unpredictable recall

• Donor free-text notes are more laconic than 
expected

• Donor provides annotations for about 30-
40% of images in a sub-collection

Emerging Theme #1

Need for a better metadata tool—but 
what?



Project Changes
Lowered Expectations

• Ask only for identifications of people and free-text notes—no makes and 
models of cars, no subjects

• No dropdowns with names in spreadsheets

• Send donor file of large images with each event in Dropbox

• Project staff do more creating and correcting of metadata

Emerging Theme #2

Donor unhappy with rate of progress of project



Metadata Tool Changes

Donor Metadata Tool Needs

• Simple interface with clearly readable 
graphics

• Ability to see large version of images 
and to zoom

• Donor metadata can be easily combined 
with project staff’s metadata

• Review/preview step needed for project 
staff

Islandora repository a possible solution?



New Metadata Tool

• Created with Drupal form 
technology

• Donor accesses tool by logging in 
to repository

• Form has boxes for pieces of 
metadata he has agreed to create: 
identifications, free-text notes

• No more spreadsheets—at least 
for the donor!



New Donor Metadata Tool Metadata 
Workflows

1. Project staff create metadata for a 
sub-collection and ingest it in 
repository with images

2. Donor is notified that sub-collection is 
ready for his annotations

3. He logs in to the repository and is 
presented with the annotation form 
for each image for the sub-collection

4. Form notifies him if project staff have 
already identified people in an image



New Donor Metadata Tool Metadata 
Workflows

5. Project staff open annotation 
processing tool with donor’s 
annotations after he completes 
sub-collection

6. They evaluate his annotations 
and perform any needed authority 
work for names



New Donor Metadata Tool Metadata 
Workflows

7. New project names are entered 
in Islandora taxonomy tool

8. Project staff ingest donor’s 
annotations

9. Annotations are dumped into 
XML metadata form for the 
image



New Donor Metadata Tool Metadata 
Workflows

10. Donor’s metadata is normalized

• Correct name term entered in form using 
autocomplete

• MODS element attributes entered with 
dropdowns

11.  Metadata is ingested and combined 
with metadata already in repository



New Donor Metadata Tool Effects on Project

• Donor creates metadata more swiftly

• Fuller, better metadata!

• Donor is more sanguine about project—
for a while

• More difficult to edit donor’s metadata

• Quality control slower, more difficult

• Progress for project staff has 
decelerated

• Donor—as a consequence—less 
sanguine

Very Pleasant Rather Sad



Donor Metadata: Other Dilemmas

• Increasingly interventionist approach to 
metadata by project staff

• Narrowing of elements donor is 
supplying

• Donor’s voice is muffled, lost?

• Oral histories a way of capturing more 
of donor’s knowledge



Project Results and Future Directions
• 10,500 records ingested in 

repository

• 8425 made live

• http://goldmine.uncc.edu/islandor
a/object/motorsports%3A1 • Focus on born-digital images

• New user interface for project in the 
works

• Aim: representative sample of all phases 
of donor’s career

• Gradual winding down of project in 2019

• Metadata-gathering techniques 
applicable elsewhereTh
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http://goldmine.uncc.edu/islandora/object/motorsports:1


Recommendations and Caveats

• Donor metadata can take many shapes 
and forms

• Donor metadata is donor relations on a 
mega scale = mega emotional labor

• Put aside superciliousness and 
defensiveness about metadata rules, 
standards, workflows

• Metadata is emotional

Metadata –The Human Stain



Image Credits

All images except for slide 14 and 15 part of the Bryant McMurray motorsports photographs and 
personal papers, Mss 470, J. Murrey Atkins Library Special Collections, University of North Carolina at 
Charlotte. Copyright is retained by Bryant McMurray.

Slide 14

Huys, Frans.  Spotprent op de luiheid. 1546-1562. Engraving. Wikimedia Commons. 
https://commons.wikimedia.org/wiki/File:Frans_Huys_002.jpg (accessed June 15,2 018)

Slide 15

Islandora structure diagram. 2015. Digital Image. 
https://wiki.duraspace.org/display/ISLANDORA715/Option+1%3A+Installing+the+Minimum+Islandora+
Stack (accessed June 15, 2018)

https://commons.wikimedia.org/wiki/File:Frans_Huys_002.jpg
https://wiki.duraspace.org/display/ISLANDORA715/Option+1:+Installing+the+Minimum+Islandora+Stack

