[bookmark: _GoBack]DLS Strategic Planning Committee
Virtual Committee Meeting Minutes
Wednesday October 4, 2017
12-1pm Eastern Time

Members Present: Christal Ferrance, Andrea Hebert, Natalie Haber, Danielle Skaggs, Joscelyn Leventhal, Daniel Liestman, Tammy Ivins, Heather Dalal, Ariana Baker, Dawn Lowe-Wincentsen

Members Excused: Elizabeth Dill

1. Welcome
2. Approval of Sept. 6, 2017 meeting minutes, https://docs.google.com/document/d/1SLblz484yBpD_pZtvMTmqh3ubCXzrR3pMZ-oL0Np6wo/edit
3. Break down of Strategic Plan Survey Questions 
a. Mission: Andrea Hebert, Natalie Haber, Christal Ferrance
b. Values: Dawn Lowe-Wincentsen, Tammy Ivins, Daniel Liestman
c. Goals/Objectives:  Heather Dalal, Danielle Skaggs, Ariana Baker, Joscelyn Leventhal
4. Timeline
a. November meeting- finalize questions
b. November send out survey to DLS, Distance Librarian Slack channel, ACRL, ALA-NMRT and library schools- 2 weeks to complete survey
c. December-February- write strategic plan draft, compose focus group questions for DLS conference
d. March- finalize focus group questions
e. April- focus groups at DLS conference
f. May- submit strategic plan draft to Exec 

5. Additional Comments/Questions/Etc.
a. Logic model examples: https://docs.google.com/document/d/1iSj35q3jdaAZP-_jlgHb4stOhILcHPl2xMMF6J446Bk/edit?usp=sharing 
	
b. Strategic Planning Google Drive Folder
https://drive.google.com/drive/folders/0B-KA7FMYkSRjQXBveWl2S3BVclE?usp=sharing
	
c. IRB information from Rider University https://www.rider.edu/offices-services/academic-affairs/human-subjects-research-policy

6. Next meeting November 1, 2017 from 12:00pm-1:00pm eastern time

Action items
Action item: Groups should draft no more than 5 questions for mission/values, perhaps additional for goals/objectives by October 25.
Action item: Christal Ferrance and Andrea Hebert will assign members who did not volunteer to groups and notify the entire group of assignments. 
(Elizabeth Dill to Values, Christal Ferrance to Mission)
Action item: Christal Ferrance will create a single Google doc for the groups to work in, https://docs.google.com/document/d/1u6cfFcTgguyfmI1K7JHJB1e4rzqKaGJqaXzZ8V-Ap2A/edit?usp=sharing
Action item: Christal Ferrance will contact Meg Griffin & Stephanie Buck to ask whether IRB approval is needed for survey and focus group.
Action item: Christal Ferrance will contact DLS Exec to see whether we need them to approve survey questions before distribution.
Action item: Timeline may need to be altered depending on information gathered about survey question approval and IRB requirements.

Minutes submitted by Andrea Hebert

