IRRT Executive Committee Conference Call Agenda 
1:20 – 2:10 p.m. (EDT), Monday, July 11, 2011 via Skype

Present: Eve (Chair), Pat (Past Chair), Delin (ALA International Relations Office), Win (Secretary/Treasurer)

1. Committee name Changes: Membership to include marketing. 

1) Membership and Marketing Committee 

Eve inquires the idea of adding “Marketing” to the name Membership committee.  Pat pointed out that we should review the current charge of this Committee in IRRT Policy Manual, and then determine what additional responsibilities will be included in association with the name change.  Eve indicates that we should also ask Membership Committee to review the manual and see what should be added.  The new charge will include marketing to Spectrum scholars, ELs, and other new members.

2) International Papers to International Papers and Project

The group discusses if including the word “Project” in the Committee’s name will be clearer for proposal submission.  Pat suggests that we continue the discussion in future meeting.  

2. Emerging Leaders 

The group discusses the following issues:

· Projects for this year: Pat indicates that there are three potential projects –

1) Marketing to Spectrum Scholars

2) Marketing of Presidential Citation Award: Pat will contact Jeannette and Susan about their idea.  She also thinks we should get ELs involved in reviewing nomination materials

3) Jim Agee’s suggestion on contacting international members: Pat will contact Jim to find out more about his idea

· Timetable for this year’s EL program (see: http://www.ala.org/ala/educationcareers/leadership/emergingleaders/ALA_print_layout_1_577931_577931.cfm)  

Deadline for application: 8/1 

Revised EL application form: 7/18

Deadline for EL project submission: 8/6

Deadline for selection: 9/1

· EL Mentor: Pat is willing to co-mentor ELs and will consult Jeannette and Susan to find out what is involved 

· EL Documentation: Pat indicated that we should have EL documentation in IRRT Policy Manual.  She will ask Jeannette and Susan to develop one.

· Continuation of this year’s EL project: Pat indicates that we should talk to this year’s ELs about lessons learned and if we should continue offering free Reception tickets next year.  In addition, Amber Donaldson is active in NMRT and we want to leverage her connection with that group.

3. Review:  ALA Annual 2011--Preconference, Reception, Programs

Pat indicates that everything went well at Annual.  Although Delin does not track the number of attendance at each IRRT program, Pat pointed out that the Chair Program had about 30 attendants; International Paper had about 30; both Haiti and Copyright had a good turnout.  Programs on Monday afternoon tend to have less attendance since people might have already left.  She questions that if we might stretch our resources too thin and if we should eliminate some IRRT programs.  She suggests having a discussion with Michael Dowling.

Pat further suggests that we need to get both Sister Libraries and the Connection Committees to work together.  They should alternate their program and try not to have program in the same year.  Eve agrees to coordinate with them.

4. Endowment

The group discussed if we should increase membership dues covering the following issues: 

· Pat suggested that we consider offering free membership to library school students, but raise the dues for regular members.  She mentioned that several of the other Roundtables offered free membership to library school students for two years.  Delin will find out how many IRRT members are library school students.  

· According to our By-laws we need to consult the new ALA Handbook to find out the proper procedure for raising membership dues and if it has to be approved by current members.  

· Pat points out that if we embed endowment in the dues and list it donors might be less willing to contribute to the endowment.  We might want to see if the ALA Development Office has any ideas about whether this will happen.  

· According to Mark Huber of ALA Development Office, we should have an on-going annual campaign to grow our endowment.  We need to develop a long-term and sustainable plan.  Pat will write up comments and suggestions from the meeting that Jeannette and her had with ALA Development Officers.  

· We will invite Jordon and Lee to our next phone conference.  

5. Strategic Plan

Eve seeks suggestions on IRRT priorities in connection to the new ALA International Strategic Plan.  Pat points out Joan plans to identify IRRT activities and their alignment with the Strategic plan.  Base on her report, the group will then prioritizes our goals and identify areas for concentration.

6. Others: 

· Pat suggests the group to discuss another contribution to Spectrum Scholarship next year.  Earlier this year, we donated $200 to the fund.  After discussion, the group decides that we will wait until September when IRRT budget reflects all spending at Annual.

· Eve will post a message on irrtcom list to encourage current committee chairs to share their program and project ideas.

· Future Meeting dates (1 pm, EST; noon, CST; 10 am, PST.  Please mark on your calendar): 

8/8; 9/12; 10/10; 11/14; 12/12; 1/9; 2/13; 3/12; 4/15; 5/14; 6/11

