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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |ACRL Conference Coordinating Committee

Charge/Tasks: Committee name and charge can be found on the Directory of Leadership:
http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Trevor Dawes, University of Delaware

Vice-Chair:

Board liaison:

Staff liaison: Margot Conahan and Tory Ondrla

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)
Chair: Beth McNeil, Purdue University
Vice-Chair:
Board liaison:
Staff liaison: Margot Conahan and Tory Ondrla
Other leaders: Optional. List co-chairs, past-chairs, etc. if applicable.

Report & Work Plan Submission

Year-end report written by: | Margot Conahan Date: |10/16/2019

Work plan submitted by: Date:




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

The ACRL 2019 conference, "Recasting the Narrative," was held in Cleveland, Ohio, April 10-13,
2019. Conference highlights included keynote presentations by Michele Norris, Viet Thanh Nguyen,
and Alison Bechdel; six preconferences; more than 500 concurrent programs; a two-day Virtual
Conference, networking and social events including the All-Conference Reception at the Rock and
Roll Hall of Fame.

2. What were the relevant results for your projects?

--More than 9 out of 10 attendees (93.0%) characterized their experience at ACRL 2019 as either “very positive” (45.1%)
or “positive” (47.9%). The majority of respondents (90.0%) would recommend the ACRL Conference to a colleague.

--Attendance Figures:

Registrants (Face-to-face - full and daily): 3,102

Registrants (Virtual Conference): 337 (calculated w/group participation)
Guests/Staff/Others: 233

Exhibitors: 1,033

Total: 4,705

--Offered more than 500 programs that featured a wide range of content curated by academic and research librarians.

3. Which if any 2018-19 projects will continue next year?

None

4. What worked well?

Delegating work to the component committees and sticking to deadlines.

5. What could have worked better?

A brief list is suggested here.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

--89.6% of conference attendees strongly agreed or agreed (the top two responses) that the
conference provided a welcoming and inclusive environment.

--When asked to rate how effectively the conference addressed needs concerning specific topics,
53.9% felt the conference “very effectively” addressed equity, diversity, and inclusion.

--When asked to identify the two best aspects of the conference, there were numerous responses
about presence of EDI throughout conference presentations.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

Optional

9. Any other comments, recommendations, or suggestions?

Optional
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: ACRL 2021 Conference

Brief Description: Plan and offer the ACRL 2021 conference in Seattle, April 14-17, 2021.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date: April 14-17, 2021

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Plan activities for the ACRL
2021 conference per the
detailed planning timeline

Ongoing through April
2021

ACRL 2021 component
committees and staff

Resources needed are identified in
project 3808. Expenses will be covered
by revenue while generating net
revenue.

Activity #1 Assessment

How will success be measured?

FY20: Specific activities are completed by the dates outlined in the planning timeline.

FY21: Conference held! 90% or more of ACRL 2021 evaluation respondents rate the quality of the
ACRL 2021 as “excellent” or “above average.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

ACRL/LLAMA Interdivisional Academic Library Facilities Survey Editorial Board

Charge/Tasks: The ACRL/LLAMA Interdivisional Academic Library Facilities Survey Editorial Board has
oversight responsibility for ACRL’s annual Academic Library Facilities Survey including the
development of an annual questionnaire on current facility demographics, facility repurposing
projects and anticipated building trends or issues. The Editorial Board also develops materials
nublicizina and encauraaninag narticination hv academic libraries in the annual ACRI Eacilities

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Anne Casey, ACRL Co-Chair; Eric Kidwell, LLAMA Co-Chair

Vice-Chair: No vice-chair

Board liaison: Kelly Jacobsma

Staff liaison: Mary Jane Petrowski, ACRL; Kerry Ward, LLAMA

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Anne Casey, ACRL Co-Chair; Eric Kidwell, LLAMA Co-Chair
Vice-Chair: No vice-chair

Board liaison: Kelly Jacobsma

Staff liaison: Mary Jane Petrowski, ACRL; Kerry Ward, LLAMA

Other leaders:

Report & Work Plan Submission

Year-end report written by: |Anne Casey and Eric Kidwell Date: |July 15, 2019

Work plan submitted by: Anne Casey and Eric Kidwell Date: |August 8, 2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

Developed a new committee charge and successfully moved from committee to editorial board.
Updated the ACRL/LLAMA Academic Library Building Design: Resources for Planning Guide.
Finalized the draft of phase one of the Library Facility Survey and began field testing.

Drafted phases two and three of the Library Facility Survey.

2. What were the relevant results for your projects?

The the ACRL/LLAMA Academic Library Building Design: Resources for Planning Guide is
completely updated and was reorganized for better discoverability of items on it.

The first phase of the Library Facility Survey was throughly vetted by committee members and
through an open forum at Midwinter to ensure that the draft being field-tested was ready.

3. Which if any 2018-19 projects will continue next year?

The ACRL/LLAMA Academic Library Building Design: Resources for Planning Guide will be updated
as necessary.

Field-testing of phase one of the survey will continue into July.

Phases two and three of the survey will be prepared for field-testing.

4. What worked well?

Involvement of committee members in the update of the Guide was excellent.

5. What could have worked better?

A decision to accept an earlier draft of the survey for field-testing. Members kept tweaking language,
which delayed the field-tes launch.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

The product developed as a result of the surveys will provide important information to libraries of all
sizes in all demographic areas to assist them in issues related to their facilities.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

The relationship between ACRL and LLAMA is the best part of this board.

9. Any other comments, recommendations, or suggestions?

Optional
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Update of "Academic Library Building Design: Resources for Planning"

Brief Description:

This LibGuide, maintained by the Board is updated yearly for currency. The
chairs also plan to add more graphical content to make the guide more visually
appealing.

Activity #1 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This guide serves as a source of education and reference for academic libraries planning facility
design or redesign.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Assign sections to Board | September 30, 2019 Co-chairs
members for updating
Update sections December 31, 2019 Board members
Add new design January 31, 2020 Volunteer Board
elements to guide member
Activity #1 Assessment

How will success be measured?

Updates completed and revisions made to guide; design elements added
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Academic Library Facilities Survey

Brief Description:

Complete and administer Academic Library Facilities Survey

Activity #2 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The results of the survey will populate an annual publication on issues related to facilities.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Incorporate field testing | September 1, 2019 Board members, Staff time
feedback into Survey 1 Counting Opinions
Launch Survey 1 September, Counting Opinions
2019-February, 2020
Finalize Surveys 2 and |December 31, 2019 Board members
3
Field test Surveys 2 May 31, 2020 Board members,
and 3 Counting Opinions
Activity #2 Assessment

How will success be measured?
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

Academic Library Trends and Statistics Survey Editorial Board

Charge/Tasks: The ACRL Academic Library Trends and Statistics Survey Editorial Board has oversight
responsibility for ACRL’s annual Academic Library Trends and Statistics Survey including the
development of an annual questionnaire on current trends or issues. The Editorial Board also
develops materials publicizing and encouraging participation by academic libraries in the annual
ACRI survev: renresents ACRI on the ANSI-NISO 739 7 standina committee* and submits

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Georgie Donovan

Vice-Chair: Adrian Ho

Board liaison: Cheryl Middleton

Staff liaison: Mary Jane Petrowski

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Adrian Ho
Vice-Chair: Devin Savage
Board liaison: Lauren Pressley
Staff liaison: Mary Jane Petrowski

Other leaders:

Past chair (Georgie Donovan) will serve as a member.

Report & Work Plan Submission

Year-end report written by: |Georgie Donovan Date: |June 28, 2019

Work plan submitted by: Adrian Ho Date: |August 8, 2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

Development of Trends questions for the 2019 ACRL Annual Survey.
« Trends category related to activity on OER was decided during ALA Annual meeting.
 Questions were developed between Midwinter and Annual, with revisions for the upcoming survey to be completed by

July in time for publication.

Increase response rate for ACRL Annual Survey.

* Members individually contacted institutions in their home state/consortia and actively worked to get updated contact
information.

* Response rate increased to the highest the Survey has seen in approximately 20 years.

« 2019 Annual Survey and Instructions: identified possible changes based on feedback.

» Georgie Donovan and Counting Opinions both worked separately to look at possible changes based on feedback: a

2. What were the relevant results for your projects?

Increase in participation among most Carnegie classes and in the overall rate of response from U.S.
libraries. Increase in knowledge of the survey among committee members. Much improved
contacts list for Counting Opinions to use. Growing emphasis on dissemination of results.

3. Which if any 2018-19 projects will continue next year?

* Finalize and publish white paper about faculty status issues

» Work with Counting Opinions to develop data visualization of past Survey Responses or key ratios
brochure / handouit.

« Committee members will continue to work on Lib Guide, improving responses, etc.

4. What worked well?

Having a sign-up list of volunteer opportunities at the beginning of the year worked well. Having
someone schedule the Zoom meetings for us worked well. Doing an orientation for committee
members on the survey and how it works was important and can be repeated annually. The
committee may also want to do more outreach to publicize information about the stats at a "101"

level for ACRL members.

5. What could have worked better?

N/A
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and

inclusion, within or beyond ACRL?
The trends questions for the 2020 survey will be focused on EDI issues, and we will collaborate with
other groups in ACRL to get the questions right. We also focused on bringing in libraries at the

community college and baccalaureate and masters levels.

7. Was there information you could have been provided before starting this project that would have

made your work easier?

It's important for new members to remember that you can't radically change this survey: there are a
lot of historical reasons and current ties to IPEDS and ARL data that are important to maintain.

8. What made this work most rewarding (observations/comments/accolades)?
It's important to see the response rate improve and hear positive feedback about the improvements
to the instructions and form.

9. Any other comments, recommendations, or suggestions?
This is a wonderful (and important) committee to take part in. The members are very dedicated to
bettering academic libraries.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Compilation of questions and instructions for the 2019 survey

Brief Description: | \yq njan to review the comments and suggestions for improvement submitted to
Counting Opinions, shared by email with board members and ACRL staff, and
described in listserv conversations in order to make revisions to the questions and
instructions of the 2019 survey. We will also continue the alignment with the IPEDS
survey and develop questions about open educational resources for the Trends section
of the survey.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[O] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

1. Deepen ACRL'’s advocacy and support for the full range of the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Having excellent data about academic libraries in the U.S. (and Canada) can help librarians and
staff advocate for libraries, assess their own value and work, benchmark against peer and regional
institutions, and understand the areas where they are spending the most human and financial
resources. The data will also help libraries determine what new roles they can assume in the
changing landscape of higher education.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Review changes to the
IPEDS Academic Library
Component and incorporate

August 2019

Committee members

n/a

Evaluate the comments and
suggestions provided by
participants in the 2018

August 2019

Committee members

n/a

Revise the questions and
instructions for the 2019
survey

August 2019

Committee members

n/a

Identify potential new
questions for further
discussion

August 2019

Committee members

n/a

Develop trends questions
with reference to a survey
conducted by the ACRL

August 2019

Committee members

n/a

Submit finalized survey
questions and instructions to
ACRL support staff

September 2019

Chair

n/a

Activity #1 Assessment

How will success be measured?

We will review comments on the survey next year to see if issues have been resolved and what
issues linger or emerge. We will also look into comparing the number of phone calls and emails
received by Counting Opinions staff with that from the previous year to determine if the volume has

decreased.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Development of EDI questions for the Trends section of the 2020 survey

Brief Description: We will develop questions about equity, diversity, and inclusion for the Trends
section of the 2020 survey based on a study conducted by Jennifer Nutefall at
Santa Clara University.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

1. Deepen ACRL'’s advocacy and support for the full range of the academic library workforce.

[O] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Having excellent data about academic libraries in the U.S. (and Canada) can help librarians and
staff advocate for libraries, assess their own value and work, benchmark against peer and regional
institutions, and understand the areas where they are spending the most human and financial
resources. The data will also help libraries determine what new roles they can assume in the
changing landscape of higher education.
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.
Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Committee members ACRL Staff Support

Compile trends questions Spring and Summer 2020
about equity, diversity, and
inclusion with reference to a

Activity #2 Assessment

How will success be measured?

Editorial board members of 2020/2021 will review the recommended trends questions and finalize
them for the 2020 survey.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Improvement of the summary report provided by Counting Opinions to survey participants

Brief Description: | \\o il support Counting Opinions in improving the summary report they share
with participating libraries.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[I] value of Academic Libraries
2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes
1. Deepen ACRL'’s advocacy and support for the full range of the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Having excellent data about academic libraries in the U.S. (and Canada) can help librarians and
staff advocate for libraries, assess their own value and work, benchmark against peer and regional
institutions, and understand the areas where they are spending the most human and financial
resources. The data will also help libraries determine what new roles they can assume in the

changing landscape of higher education.
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Work with Counting Fall 2019
Opinions on the templates of
the summary report provided

Committee members

n/a

Activity #3 Assessment

How will success be measured?

reviewing the document.

We will collaborate with Counting Opinions to gauge the perception of the revised template of the
summary report, e.g., by inviting recipients of the summary report to provide feedback after
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4

Activity Name: Publicizing the results of the most recent survey

Brief Description: |\yo il consider available options to publicize the results of the most recent
survey. Additionally, we plan to disseminate a white paper by three University of
Michigan iSchool students that analyzed the aggregated statistics related to three
surveys on faculty status over 20 years.

Activity #4 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

1. Deepen ACRL'’s advocacy and support for the full range of the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Having excellent data about academic libraries in the U.S. (and Canada) can help librarians and
staff advocate for libraries, assess their own value and work, benchmark against peer and regional
institutions, and understand the areas where they are spending the most human and financial
resources. The data will also help libraries determine what new roles they can assume in the
changing landscape of higher education.
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Submit a proposal for a September 2019 Committee members n/a
program at 2020 ALA
Annual Conference to
Update the survey LibGuide | Fall 2019 Committee members ACRL support staff for

to provide an analysis of the
2018 survey findings

LibGuide training as needed

Review, revise, and Fall 2019 and Spring 2020 | Committee members ACRL support staff
disseminate the faculty

status analysis report as a

Explore the possibility of Fall 2019 Committee members ACRL support staff for
preparing a brief summary of editing and scheduling the
the 2018 survey findings for summary for C&RL News
Explore the possibility of Fall 2019 Committee members ACRL support staff for the
hosting a free Webcast to technical setup of the
discuss the 2018 survey Webcast

Host an update session at June 2020 Committee members ACRL support staff for

2020 ALA Annual
Conference to highlight the

scheduling the session

Activity #4 Assessment

How will success be measured?

For a program and Webcast, we can check the number of attendees and review their feedback and
suggestions. For a publication such as a white paper and C&RL News article, we can check the
download counts over time (if technologically possible) and encourage readers to share feedback by
contacting the editorial board.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #5

Activity Name: Promotion of survey findings to increase participation rate

Brief Description:

We plan to increase participation from U.S. academic libraries by trying several
different communication strategies about the survey including checking email
addresses, writing individual libraries, investigating rewards for participating, and
updating the board's LibGuide with survey information.

Activity #5 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

1. Deepen ACRL'’s advocacy and support for the full range of the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Having excellent data about academic libraries in the U.S. (and Canada) can help librarians and
staff advocate for libraries, assess their own value and work, benchmark against peer and regional
institutions, and understand the areas where they are spending the most human and financial
resources. The data will also help libraries determine what new roles they can assume in the
changing landscape of higher education.
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Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Revise the board's LibGuide | August 2019 Committee members Continued availability of
LibGuide platform
Check contact information August 2019 Committee members n/a
for non-responding
institutions and update it as
Revise the invitation to August 2019 Committee members n/a
participation in the survey
Review submissions at February/March 2020 Committee members n/a
deadline and write to
individual contacts to
Check libraries' contact Spring 2020 Committee members n/a

information and update it as
needed

Activity #5 Assessment

How will success be measured?

We will calculate our participation rate by Carnegie class and analyze the participation against past
years. The goal is to increase the participation rate for US schools over the 2018 survey. The
participation rate was 53.1% in 2018.
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		Work Plan Activity 3Row2: We will support Counting Opinions in improving the summary report they share with participating libraries.

		a3cont: Off

		a3short: Yes

		a3multi: Off

		multiyear project3: 

		a3val: Yes

		a3valobj: [2. Promote the impact and value of academic and research libraries to the higher education community.]

		a3student: Off

		a3studentobj: [Select from drop-down.]

		a3resec: Off

		a3resecobj: [Select from drop-down.]

		a3new: Yes

		a3newobj: [1. Deepen ACRL’s advocacy and support for the full range of the academic library workforce.]

		a3edi: Off

		a3enabling: Off

		brief sentence3: Having excellent data about academic libraries in the U.S. (and Canada) can help librarians and staff advocate for libraries, assess their own value and work, benchmark against peer and regional institutions, and understand the areas where they are spending the most human and financial resources.  The data will also help libraries determine what new roles they can assume in the changing landscape of higher education.

		Specific ActionRow1_3: Work with Counting Opinions on the templates of the summary report provided to survey participants

		Due DateRow1_3: Fall 2019

		Party ResponsibleRow1_3: Committee members

		Resources Needed eg financial tech staff supportRow1_3: n/a

		Specific ActionRow2_3: 

		Due DateRow2_3: 

		Party ResponsibleRow2_3: 

		Resources Needed eg financial tech staff supportRow2_3: 

		Specific ActionRow3_3: 

		Due DateRow3_3: 

		Party ResponsibleRow3_3: 

		Resources Needed eg financial tech staff supportRow3_3: 

		Specific ActionRow4_3: 

		Due DateRow4_3: 

		Party ResponsibleRow4_3: 

		Resources Needed eg financial tech staff supportRow4_3: 

		Specific ActionRow5_3: 

		Due DateRow5_3: 

		Party ResponsibleRow5_3: 

		Resources Needed eg financial tech staff supportRow5_3: 

		Specific ActionRow6_3: 

		Due DateRow6_3: 

		Party ResponsibleRow6_3: 

		Resources Needed eg financial tech staff supportRow6_3: 

		Specific ActionRow7_3: 

		Due DateRow7_3: 

		Party ResponsibleRow7_3: 

		Resources Needed eg financial tech staff supportRow7_3: 

		Specific ActionRow8_3: 

		Due DateRow8_3: 

		Party ResponsibleRow8_3: 

		Resources Needed eg financial tech staff supportRow8_3: 

		Specific ActionRow9_3: 

		Due DateRow9_3: 

		Party ResponsibleRow9_3: 

		Resources Needed eg financial tech staff supportRow9_3: 

		Specific ActionRow10_3: 

		Due DateRow10_3: 

		Party ResponsibleRow10_3: 

		Resources Needed eg financial tech staff supportRow10_3: 

		How will success be measuredRow1_3: We will collaborate with Counting Opinions to gauge the perception of the revised template of the summary report, e.g., by inviting recipients of the summary report to provide feedback after reviewing the document.

		Activity Name4: Publicizing the results of the most recent survey

		Work Plan Activity 4Row2: We will consider available options to publicize the results of the most recent survey.  Additionally, we plan to disseminate a white paper by three University of Michigan iSchool students that analyzed the aggregated statistics related to three surveys on faculty status over 20 years.

		a4cont: Yes

		a4short: Off

		a4multi: Off

		multiyear4: 

		a4val: Yes

		a4valobj: [2. Promote the impact and value of academic and research libraries to the higher education community.]

		a4student: Off

		a4studentobj: [Select from drop-down.]

		a4resec: Off

		a4resecobj: [Select from drop-down.]

		a4new: Yes

		a4newobj: [1. Deepen ACRL’s advocacy and support for the full range of the academic library workforce.]

		a4edi: Off

		a4enabling: Off

		briefsentence4: Having excellent data about academic libraries in the U.S. (and Canada) can help librarians and staff advocate for libraries, assess their own value and work, benchmark against peer and regional institutions, and understand the areas where they are spending the most human and financial resources.  The data will also help libraries determine what new roles they can assume in the changing landscape of higher education.

		Specific ActionRow1_4: Submit a proposal for a program at 2020 ALA Annual Conference to discuss academic library trends and survey findings

		Due DateRow1_4: September 2019

		Party ResponsibleRow1_4: Committee members

		Resources Needed eg financial tech staff supportRow1_4: n/a

		Specific ActionRow2_4: Update the survey LibGuide to provide an analysis of the 2018 survey findings

		Due DateRow2_4: Fall 2019

		Party ResponsibleRow2_4: Committee members

		Resources Needed eg financial tech staff supportRow2_4: ACRL support staff for LibGuide training as needed

		Specific ActionRow3_4: Review, revise, and disseminate the faculty status analysis report as a white paper

		Due DateRow3_4: Fall 2019 and Spring 2020

		Party ResponsibleRow3_4: Committee members

		Resources Needed eg financial tech staff supportRow3_4: ACRL support staff

		Specific ActionRow4_4: Explore the possibility of preparing a brief summary of the 2018 survey findings for C&RL News (2000 words)

		Due DateRow4_4: Fall 2019

		Party ResponsibleRow4_4: Committee members

		Resources Needed eg financial tech staff supportRow4_4: ACRL support staff for editing and scheduling the summary for C&RL News

		Specific ActionRow5_4: Explore the possibility of hosting a free Webcast to discuss the 2018 survey findings if the board's 2020 ALA Annual Conference program proposal was not accepted

		Due DateRow5_4: Fall 2019

		Party ResponsibleRow5_4: Committee members

		Resources Needed eg financial tech staff supportRow5_4: ACRL support staff for the technical setup of the Webcast

		Specific ActionRow6_4: Host an update session at 2020 ALA Annual Conference to highlight the 2019 survey findings

		Due DateRow6_4: June 2020

		Party ResponsibleRow6_4: Committee members

		Resources Needed eg financial tech staff supportRow6_4: ACRL support staff for scheduling the session

		Specific ActionRow7_4: 

		Due DateRow7_4: 

		Party ResponsibleRow7_4: 

		Resources Needed eg financial tech staff supportRow7_4: 

		Specific ActionRow8_4: 

		Due DateRow8_4: 

		Party ResponsibleRow8_4: 

		Resources Needed eg financial tech staff supportRow8_4: 

		Specific ActionRow9_4: 

		Due DateRow9_4: 

		Party ResponsibleRow9_4: 

		Resources Needed eg financial tech staff supportRow9_4: 

		Specific ActionRow10_4: 

		Due DateRow10_4: 

		Party ResponsibleRow10_4: 

		Resources Needed eg financial tech staff supportRow10_4: 

		How will success be measuredRow1_4: For a program and Webcast, we can check the number of attendees and review their feedback and suggestions.  For a publication such as a white paper and C&RL News article, we can check the download counts over time (if technologically possible) and encourage readers to share feedback by contacting the editorial board.

		Activity Name5: Promotion of survey findings to increase participation rate

		Work Plan Activity 5Row2: We plan to increase participation from U.S. academic libraries by trying several different communication strategies about the survey including checking email addresses, writing individual libraries, investigating rewards for participating, and updating the board's LibGuide with survey information.

		a5cont: Yes

		a5short: Off

		a5multi: Off

		multiyear5: 

		a5val: Yes

		a5valobj: [2. Promote the impact and value of academic and research libraries to the higher education community.]

		a5studentobj: [Select from drop-down.]

		a5resec: Off

		a5resecobj: [Select from drop-down.]

		a5new: Yes

		a5newobj: [1. Deepen ACRL’s advocacy and support for the full range of the academic library workforce.]

		a5edi: Off

		briefsentence5: Off

		Specific ActionRow1_5: Revise the board's LibGuide

		Due DateRow1_5: August 2019

		Party ResponsibleRow1_5: Committee members

		Resources Needed eg financial tech staff supportRow1_5: Continued availability of LibGuide platform

		Specific ActionRow2_5: Check contact information for non-responding institutions and update it as needed

		Due DateRow2_5: August 2019

		Party ResponsibleRow2_5: Committee members

		Resources Needed eg financial tech staff supportRow2_5: n/a

		Specific ActionRow3_5: Revise the invitation to participation in the survey

		Due DateRow3_5: August 2019

		Party ResponsibleRow3_5: Committee members

		Resources Needed eg financial tech staff supportRow3_5: n/a

		Specific ActionRow4_5: Review submissions at deadline and write to individual contacts to encourage participation

		Due DateRow4_5: February/March 2020

		Party ResponsibleRow4_5: Committee members

		Resources Needed eg financial tech staff supportRow4_5: n/a

		Specific ActionRow5_5: Check libraries' contact information and update it as needed

		Due DateRow5_5: Spring 2020

		Party ResponsibleRow5_5: Committee members

		Resources Needed eg financial tech staff supportRow5_5: n/a

		Specific ActionRow6_5: 

		Due DateRow6_5: 

		Party ResponsibleRow6_5: 

		Resources Needed eg financial tech staff supportRow6_5: 

		Specific ActionRow7_5: 

		Due DateRow7_5: 

		Party ResponsibleRow7_5: 

		Resources Needed eg financial tech staff supportRow7_5: 

		Specific ActionRow8_5: 

		Due DateRow8_5: 

		Party ResponsibleRow8_5: 

		Resources Needed eg financial tech staff supportRow8_5: 

		Specific ActionRow9_5: 

		Due DateRow9_5: 

		Party ResponsibleRow9_5: 

		Resources Needed eg financial tech staff supportRow9_5: 

		Specific ActionRow10_5: 

		Due DateRow10_5: 

		Party ResponsibleRow10_5: 

		Resources Needed eg financial tech staff supportRow10_5: 

		How will success be measuredRow1_5: We will calculate our participation rate by Carnegie class and analyze the participation against past years.  The goal is to increase the participation rate for US schools over the 2018 survey.  The participation rate was 53.1% in 2018.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: /ACRL Academic/Research Librarian of the Year Award Committee

Charge/Tasks: Solicit nominations, market the availability of the award to the academic library
community, facilitate the completion of the nomination process, select the award
winner, monitor nomination pools and nomination updates, and recommend
changes to award web site information.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Jennifer L. Fabbi
Vice-Chair: Jeannette Pierce
Board liaison: Lauren Pressley
Staff liaison: Chase Ollis

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Jeannette Pierce
Vice-Chair: TBD

Board liaison: Jon E. Cawthorne
Staff liaison: Chase Ollis

Other leaders:

Report & Work Plan Submission

Year-end report written by: [Jennifer L. Fabbi Date: |6/14/19

Work plan submitted by:  |Jeannette Pierce Date: |6/17/19




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

1. Flyers provided by ACRL staff liaison were distributed; announcements were made to listservs;
reminders were sent.

2. All applications were reviewed and vetted against award criteria.

3. Committee met at Midwinter to select award recipient; recipient name was communicated to
ACRL.

4. A Media Profile Form and the Awards Promotion Activities worksheet was drafted and sent to
ACRL.

2. What were the relevant results for your projects?

1. Members created a list of relevant listservs, divided them up based on membership on the various
lists, and sent flyers and information about the award and/or distributed information at conferences;
reminders were sent.

2. Members created and used a chart containing award criteria to vet nominees.

3. Members met in person at the Midwinter conference or provided their candidate review rubric in
advance; candidates were discussed and a recipient was selected (7 nominees reviewed, 1
selected). The candidate’s name was communicated to ACRL by the committee chair and Board
Liaison.

4. The chair and vice-chair drafted a media profile of the candidate and forwarded it to ACRL staff

3. Which if any 2018-19 projects will continue next year?

None, cycle is completed and re-started each year.

4. What worked well?

1. The ACRL staff liaison provided all pertinent information regarding the flyer and chair and
committee expectations; communication and support were excellent.

2. Publication and communication of the award was handled efficiently between the staff liaison and
the committee.

3. Committee chair facilitated final selection using a forced-choice scale that allowed all members to
be heard, while efficiently selecting an awardee.

5. What could have worked better?

1. Preparing a nomination packet is quite onerous. Award pre-information should go out in the
summer. The committee has traditionally started formal recruiting in September, which is too late for
academic librarians on a semester schedule.

2. Half of the committee members were not in attendance at Midwinter and did not submit their
recommendations. All committee members had been engaged up to that point.

3. One nomination packet did not include letters of support, which was problematic.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

Serious discussion about the purpose of the award. Is it a "lifetime achievement" award, or is it truly a
"librarian of the year award?" The committee members participating in deliberations agreed that we
chose an award winner who was symbolic of the LOTY award being attainable and accessible to all
members.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

As mentioned above, an earlier (summer) start will work better for those planning a nomination. All
support from ACRL was seamless! Having had the opportunity to participate in the previous three

years of the award (and chairing last year) provided the appropriate knowledge of the committee’s
charge, procedures, marketing, and work of the committee.

8. What made this work most rewarding (observations/comments/accolades)?

It is a difficult decision, but it is rewarding when the committee comes to consensus on an excellent
candidate. | truly had my mind opened and changed this year through committee discussion, and it
was truly rewarding to facilitate that.

9. Any other comments, recommendations, or suggestions?

Follow up required with one nominator, who submitted an incomplete nomination packet.






ACRL SPOS19 Doc 12.0

2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name:  |Distribute award flyer/information

Brief Description: |ACRL already promotes the award on a variety of official distribution channels.
Committee members add to ACRL's publicity by promoting announcements on a
wide variety of professional listservs.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

Ol Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Promoting the opportunity to celebrate a deserving recipient strengthens member connections to
ACRL and enhances member engagement.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Chair calls for volunteers|As soon as flyer Chair Flyer provided by ACRL
to promote award flyer. |available. Date can
varv.
Members create a list of Members
relevant listservs; divide
them up based on
Members send flyers No later than November [Members
and information about  |1st.
the award to desianated
Activity #1 Assessment

How will success be measured?

Most members contribute to sharing award flyer. Members identify and use at least six publicity
channels that are not part of ACRL's official distribution channels.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name:  |Review and approve rubric

Brief Description: |\jembers review and approve rubric containing award criteria to vet nominees.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

Ol Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Promoting the opportunity to celebrate a deserving recipient strengthens member connections to
ACRL and enhances member engagement.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Members review rubric |By December 1st. Chair NA
used to vet nominations.
Activity #2 Assessment

How will success be measured?

Chair initiates at least one meeting to review and discuss rubric in advance of sharing nominations
with committee members for review.






ACRL SPOS19 Doc 12.0

2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name:  |Selection of recipient

Brief Description: |\jembers meet in-person at Midwinter to discuss nominations and select a
recipient. Members who cannot join in-person meeting submit completed rubrics
for each nomination to the Chair in advance of the Midwinter Meeting.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

Ol Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Promoting the opportunity to celebrate a deserving recipient strengthens member connections to
ACRL and enhances member engagement.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Chair provides As soon as available. Chair ACRL meeting
committee with schedule; private
information about meetina room.
Chair reminds members |Dec/Jan Chair
to complete rubrics for
nominations and to
Members complete Dec/Jan Members
rubrics for each
nomination and come to
Activity #3 Assessment

How will success be measured?

An awardee is selected and the name is communicated to ACRL by the committee chair and board

liaison.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4

Activity Name:  Draft media profile

Brief Description: |The chair and vice-chair draft a media profile of the candidate and forward to
ACRL staff. This is usually done immediately after the selection process has been
completed.

Activity #4 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

Ol Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Promoting the opportunity to celebrate a deserving recipient strengthens member connections to
ACRL and enhances member engagement.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Prepare draft media Immediately after

profile about recipient forimeeting at Midwinter

use bv ACRL

Chair/Vice Chair

Activity #4 Assessment

How will success be measured?

Chair and Vice Chair submit draft media profile to ACRL staff in a timely manner after selection

process is completed.
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		Committee Name: ACRL Academic/Research Librarian of the Year Award Committee

		Charge: Solicit nominations, market the availability of the award to the academic library community, facilitate the completion of the nomination process, select the award winner, monitor nomination pools and nomination updates, and recommend changes to award web site information.

		Chair: Jennifer L. Fabbi

		ViceChair: Jeannette Pierce

		Board liaison: Lauren Pressley

		Staff liaison: Chase Ollis

		OtherLeaders: 

		Chair_2: Jeannette Pierce

		ViceChair_2: TBD

		Board liaison_2: Jon E. Cawthorne

		Staff liaison_2: Chase Ollis

		otherleaders: 

		Yearend report written by: Jennifer L. Fabbi

		Date: 6/14/19

		Work plan submitted by: Jeannette Pierce

		Date_2: 6/17/19

		2018-2019 major projects and accomplishments: 1. Flyers provided by ACRL staff liaison were distributed; announcements were made to listservs; reminders were sent.
2. All applications were reviewed and vetted against award criteria.
3. Committee met at Midwinter to select award recipient; recipient name was communicated to ACRL.

4. A Media Profile Form and the Awards Promotion Activities worksheet was drafted and sent to ACRL.



		2 What were the relevant results for your projectsRow1: 1. Members created a list of relevant listservs, divided them up based on membership on the various lists, and sent flyers and information about the award and/or distributed information at conferences; reminders were sent.
2. Members created and used a chart containing award criteria to vet nominees.
3. Members met in person at the Midwinter conference or provided their candidate review rubric in advance; candidates were discussed and a recipient was selected (7 nominees reviewed, 1 selected). The candidate’s name was communicated to ACRL by the committee chair and Board Liaison.
4. The chair and vice-chair drafted a media profile of the candidate and forwarded it to ACRL staff liaison.



		3 Which if any 201819 projects will continue next yearRow1: None, cycle is completed and re-started each year.

		4 What worked wellRow1: 1. The ACRL staff liaison provided all pertinent information regarding the flyer and chair and committee expectations; communication and support were excellent.
2. Publication and communication of the award was handled efficiently between the staff liaison and the committee.
3. Committee chair facilitated final selection using a forced-choice scale that allowed all members to be heard, while efficiently selecting an awardee.





		5 What could have worked betterRow1: 1. Preparing a nomination packet is quite onerous. Award pre-information should go out in the summer. The committee has traditionally started formal recruiting in September, which is too late for academic librarians on a semester schedule. 
2. Half of the committee members were not in attendance at Midwinter and did not submit their recommendations. All committee members had been engaged up to that point. 
3. One nomination packet did not include letters of support, which was problematic. 

		6 How has the workactivities of your committee demonstrated commitment to equity diversity and inclusion within or beyond ACRLRow1: Serious discussion about the purpose of the award. Is it a "lifetime achievement" award, or is it truly a "librarian of the year award?" The committee members participating in deliberations agreed that we chose an award winner who was symbolic of the LOTY award being attainable and accessible to all members. 

		7 Was there information you could have been provided before starting this project that would have made your work easierRow1: As mentioned above, an earlier (summer) start will work better for those planning a nomination. All support from ACRL was seamless! Having had the opportunity to participate in the previous three years of the award (and chairing last year) provided the appropriate knowledge of the committee’s charge, procedures, marketing, and work of the committee.

		8 What made this work most rewarding observationscommentsaccoladesRow1: It is a difficult decision, but it is rewarding when the committee comes to consensus on an excellent candidate. I truly had my mind opened and changed this year through committee discussion, and it was truly rewarding to facilitate that. 

		9 Any other comments recommendations or suggestionsRow1: Follow up required with one nominator, who submitted an incomplete nomination packet.

		Activity Name: Distribute award flyer/information

		Work Plan Activity 1Row2: ACRL already promotes the award on a variety of official distribution channels.  Committee members add to ACRL's publicity by promoting announcements on a wide variety of professional listservs.

		a1cont: Off

		a1short: Yes

		a1multi: Off

		a1val: Off

		a1valobj: [Select from drop-down.]

		a1studentobj: [Select from drop-down.]

		a1resec: Off

		a1resecobj: [Select from drop-down.]

		a1new: Off

		a1newobj: [Select from drop-down.]

		a1edi: Off

		a1enabling: Yes

		Specific ActionRow1: Chair calls for volunteers to promote award flyer.

		Due DateRow1: As soon as flyer available.  Date can vary.

		Party ResponsibleRow1: Chair

		Resources Needed eg financial tech staff supportRow1: Flyer provided by ACRL

		Specific ActionRow2: Members create a list of relevant listservs; divide them up based on membership. 

		Due DateRow2: 

		Party ResponsibleRow2: Members

		Resources Needed eg financial tech staff supportRow2: 

		Specific ActionRow3: Members send flyers and information about the award to designated listservs and follow-up with reminders. 

		Due DateRow3: No later than November 1st.

		Party ResponsibleRow3: Members

		Resources Needed eg financial tech staff supportRow3: 

		Specific ActionRow4: 

		Due DateRow4: 

		Party ResponsibleRow4: 

		Resources Needed eg financial tech staff supportRow4: 

		Specific ActionRow5: 

		Due DateRow5: 

		Party ResponsibleRow5: 

		Resources Needed eg financial tech staff supportRow5: 

		Specific ActionRow6: 

		Due DateRow6: 

		Party ResponsibleRow6: 

		Resources Needed eg financial tech staff supportRow6: 

		Specific ActionRow7: 

		Due DateRow7: 

		Party ResponsibleRow7: 

		Resources Needed eg financial tech staff supportRow7: 

		Specific ActionRow8: 

		Due DateRow8: 

		Party ResponsibleRow8: 

		Resources Needed eg financial tech staff supportRow8: 

		Specific ActionRow9: 

		Due DateRow9: 

		Party ResponsibleRow9: 

		Resources Needed eg financial tech staff supportRow9: 

		Specific ActionRow10: 

		Due DateRow10: 

		Party ResponsibleRow10: 

		Resources Needed eg financial tech staff supportRow10: 

		How will success be measuredRow1: Most members contribute to sharing award flyer.  Members identify and use at least six publicity channels that are not part of ACRL's official distribution channels.

		Activity Name2: Review and approve rubric

		Work Plan Activity 2Row2: Members review and approve rubric containing award criteria to vet nominees.

		a2cont: Off

		a2short: Yes

		a2multi: Off

		multiyear project continuing past June 30 2020 Expected completion date: 

		a2val: Off

		a2valobj: [Select from drop-down.]

		a2student: Off

		a2studentobj: [Select from drop-down.]

		a2resec: Off

		a2resecobj: [Select from drop-down.]

		a2new: Off

		a2newobj: [Select from drop-down.]

		a2edi: Off

		a2enabling: Yes

		Specific ActionRow1_2: Members review rubric used to vet nominations.

		Due DateRow1_2: By December 1st.

		Party ResponsibleRow1_2: Chair

		Resources Needed eg financial tech staff supportRow1_2: NA

		Specific ActionRow2_2: 

		Due DateRow2_2: 

		Party ResponsibleRow2_2: 

		Resources Needed eg financial tech staff supportRow2_2: 

		Specific ActionRow3_2: 

		Due DateRow3_2: 

		Party ResponsibleRow3_2: 

		Resources Needed eg financial tech staff supportRow3_2: 

		Specific ActionRow4_2: 

		Due DateRow4_2: 

		Party ResponsibleRow4_2: 

		Resources Needed eg financial tech staff supportRow4_2: 

		Specific ActionRow5_2: 

		Due DateRow5_2: 

		Party ResponsibleRow5_2: 

		Resources Needed eg financial tech staff supportRow5_2: 

		Specific ActionRow6_2: 

		Due DateRow6_2: 

		Party ResponsibleRow6_2: 

		Resources Needed eg financial tech staff supportRow6_2: 

		Specific ActionRow7_2: 

		Due DateRow7_2: 

		Party ResponsibleRow7_2: 

		Resources Needed eg financial tech staff supportRow7_2: 

		Specific ActionRow8_2: 

		Due DateRow8_2: 

		Party ResponsibleRow8_2: 

		Resources Needed eg financial tech staff supportRow8_2: 

		Specific ActionRow9_2: 

		Due DateRow9_2: 

		Party ResponsibleRow9_2: 

		Resources Needed eg financial tech staff supportRow9_2: 

		Specific ActionRow10_2: 

		Due DateRow10_2: 

		Party ResponsibleRow10_2: 

		Resources Needed eg financial tech staff supportRow10_2: 

		How will success be measuredRow1_2: Chair initiates at least one meeting to review and discuss rubric in advance of sharing nominations with committee members for review.

		Activity Name3: Selection of recipient

		Work Plan Activity 3Row2: Members meet in-person at Midwinter to discuss nominations and select a recipient.  Members who cannot join in-person meeting submit completed rubrics for each nomination to the Chair in advance of the Midwinter Meeting.

		a3cont: Off

		a3short: Yes

		a3multi: Off

		multiyear project3: 

		a3val: Off

		a3valobj: [Select from drop-down.]

		a3student: Off

		a3studentobj: [Select from drop-down.]

		a3resec: Off

		a3resecobj: [Select from drop-down.]

		a3new: Off

		a3newobj: [Select from drop-down.]

		a3edi: Off

		a3enabling: Yes

		Specific ActionRow1_3: Chair provides committee with information about meeting date/time/location.

		Due DateRow1_3: As soon as available.

		Party ResponsibleRow1_3: Chair

		Resources Needed eg financial tech staff supportRow1_3: ACRL meeting schedule; private meeting room.

		Specific ActionRow2_3: Chair reminds members to complete rubrics for nominations and to submit in advance if not attending.

		Due DateRow2_3: Dec/Jan

		Party ResponsibleRow2_3: Chair

		Resources Needed eg financial tech staff supportRow2_3: 

		Specific ActionRow3_3: Members complete rubrics for each nomination and come to meeting prepared to discuss nominations.

		Due DateRow3_3: Dec/Jan

		Party ResponsibleRow3_3: Members

		Resources Needed eg financial tech staff supportRow3_3: 

		Specific ActionRow4_3: 

		Due DateRow4_3: 

		Party ResponsibleRow4_3: 

		Resources Needed eg financial tech staff supportRow4_3: 

		Specific ActionRow5_3: 

		Due DateRow5_3: 

		Party ResponsibleRow5_3: 

		Resources Needed eg financial tech staff supportRow5_3: 

		Specific ActionRow6_3: 

		Due DateRow6_3: 

		Party ResponsibleRow6_3: 

		Resources Needed eg financial tech staff supportRow6_3: 

		Specific ActionRow7_3: 

		Due DateRow7_3: 

		Party ResponsibleRow7_3: 

		Resources Needed eg financial tech staff supportRow7_3: 

		Specific ActionRow8_3: 

		Due DateRow8_3: 

		Party ResponsibleRow8_3: 

		Resources Needed eg financial tech staff supportRow8_3: 

		Specific ActionRow9_3: 

		Due DateRow9_3: 

		Party ResponsibleRow9_3: 

		Resources Needed eg financial tech staff supportRow9_3: 

		Specific ActionRow10_3: 

		Due DateRow10_3: 

		Party ResponsibleRow10_3: 

		Resources Needed eg financial tech staff supportRow10_3: 

		How will success be measuredRow1_3: An awardee is selected and the name is communicated to ACRL by the committee chair and board liaison.  

		Activity Name4: Draft media profile

		Work Plan Activity 4Row2: The chair and vice-chair draft a media profile of the candidate and forward to ACRL staff.  This is usually done immediately after the selection process has been completed.

		a4cont: Off

		a4short: Yes

		a4multi: Off

		multiyear4: 

		a4val: Off

		a4valobj: [Select from drop-down.]

		a4student: Off

		a4studentobj: [Select from drop-down.]

		a4resec: Off

		a4resecobj: [Select from drop-down.]

		a4new: Off

		a4newobj: [Select from drop-down.]

		a4edi: Off

		a4enabling: Yes

		Specific ActionRow1_4: Prepare draft media profile about recipient for use by ACRL

		Due DateRow1_4: Immediately after meeting at Midwinter

		Party ResponsibleRow1_4: Chair/Vice Chair

		Resources Needed eg financial tech staff supportRow1_4: 

		Specific ActionRow2_4: 

		Due DateRow2_4: 

		Party ResponsibleRow2_4: 

		Resources Needed eg financial tech staff supportRow2_4: 

		Specific ActionRow3_4: 

		Due DateRow3_4: 

		Party ResponsibleRow3_4: 

		Resources Needed eg financial tech staff supportRow3_4: 

		Specific ActionRow4_4: 

		Due DateRow4_4: 

		Party ResponsibleRow4_4: 

		Resources Needed eg financial tech staff supportRow4_4: 

		Specific ActionRow5_4: 

		Due DateRow5_4: 

		Party ResponsibleRow5_4: 

		Resources Needed eg financial tech staff supportRow5_4: 

		Specific ActionRow6_4: 

		Due DateRow6_4: 

		Party ResponsibleRow6_4: 

		Resources Needed eg financial tech staff supportRow6_4: 

		Specific ActionRow7_4: 

		Due DateRow7_4: 

		Party ResponsibleRow7_4: 

		Resources Needed eg financial tech staff supportRow7_4: 

		Specific ActionRow8_4: 

		Due DateRow8_4: 

		Party ResponsibleRow8_4: 

		Resources Needed eg financial tech staff supportRow8_4: 

		Specific ActionRow9_4: 

		Due DateRow9_4: 

		Party ResponsibleRow9_4: 

		Resources Needed eg financial tech staff supportRow9_4: 

		Specific ActionRow10_4: 

		Due DateRow10_4: 

		Party ResponsibleRow10_4: 

		Resources Needed eg financial tech staff supportRow10_4: 

		How will success be measuredRow1_4: Chair and Vice Chair submit draft media profile to ACRL staff in a timely manner after selection process is completed.  

		a1student: 

		1Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: Promoting the opportunity to celebrate a deserving recipient strengthens member connections to ACRL and enhances member engagement.  

		2Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: Promoting the opportunity to celebrate a deserving recipient strengthens member connections to ACRL and enhances member engagement.  

		3brief sentence3: Promoting the opportunity to celebrate a deserving recipient strengthens member connections to ACRL and enhances member engagement.

		4briefsentence4: Promoting the opportunity to celebrate a deserving recipient strengthens member connections to ACRL and enhances member engagement.






ACRL SPOS19 Doc 12.0

Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |Budget and Finance Committee

Charge/Tasks: Committee name and charge can be found on the Directory of Leadership:
http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

Charge/Tasks:

 To submit annually a recommended budget for the ACRL division (including division
nublications the CHOICFE hudaet the allocation of | ona Term Investment fiind income) ta the

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Carolyn Henderson Allen
Vice-Chair:

Board liaison: Lauren Pressley/Karen Munro
Staff liaison: Allison Payne

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Carolyn Henderson Allen
Vice-Chair:

Board liaison: Jon E. Cawthorne

Staff liaison: Allison Payne

Other leaders:

Optional. List co-chairs, past-chairs, etc. if applicable.

Report & Work Plan Submission

Year-end report written by: |Carolyn Henderson Allen Date: |August 15, 2019

Work plan submitted by: Carolyn Henderson Allen Date: |August 15, 2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

A brief list is suggested here; reference 2018-2019 work plan projects:

ACRL Strategic Planning and Orientation Session, October 2019

Discussed budget assumptions and recommended FY2020 Budget to ACRL Board of Directors, ALA Annual 2019 which
included an additional $30,000 for work related to EDI initiatives

Recommended to Board of Directors a modest personal dues increase ($2.00) in keeping with the HEPI Index; no increase to
student dues

Monitored and discussed the financial outlook for CHOICE
Discussed SCOE recommendations and opportunities/challenges for change

2. What were the relevant results for your projects?

A brief list is suggested that includes assessment as appropriate (correspond to list above). Be as
specific as possible. For example: 300 proposals/applications reviewed, 32 selected; Developed and
conducted three podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines
(list titles)

Board of Directors budget approval

On the fund development side of the budget, added language to include EDI

Dashboard Metrics approved and will be continued and updated by staff

3. Which if any 2018-19 projects will continue next year?

A brief list is suggested here; reference 2018-2019 work plan projects.

The majority of the projects are on-going and will be continued

Work with the Executive Director to ensure a healthy budget

Keep the Board of Directors informed of all major chanes if any to approved budget

Hold regular meetings with the committee to ensure continued understanding of budget activity and program changes
Monitor the LTI for sustainability

Continue to monitor outcomes of CHOICE programs and budget impact

4. What worked well?

A brief list is suggested here.

The ED and staff are efficient, supportive and excellent managers

Meetings with Board are helpful and the members are supportive

Web based programming, on-line meetings and in-person meetings are handled well with proper access
to technology as appropriate

5. What could have worked better?

A brief list is suggested here.

No issues here
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and

inclusion, within or beyond ACRL?

A brief list is suggested here.

The budget supports all of the associations work related to EDI. It is imperative that we manage our
resources well to enable success of EDI programs and initiatives today and into the future.

7. Was there information you could have been provided before starting this project that would have

made your work easier?

Optional

None

8. What made this work most rewarding (observations/comments/accolades)?

Excellent staff support as stated above. Kudos to all who work at ACRL for their leadership and
thoughtful collaboration with the membership, and especially the budget committee.

9. Any other comments, recommendations, or suggestions?

Optional
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: ACRL Plan for Excellence

Brief Description: Budget

Activity #1 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

Select from drop-down.

[O] Student Learning

Select from drop-down.

[O] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

Select from drop-down.

[O] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The budget has impact on all the programs and services of the association. Without sound fiscal
management, the Plan for Excellence would be marginalized or none existent.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,

and vote by the Committee
to recommend a proposed

Director, Staff Liaison

staff support)
Budget assumptions Mid to late October 2020 B & F Committee, Executive | Staff Support
reviewed and discussed by Director, Staff Liaison
Budget and Finance
Draft of FY 2019 budget February 2020 B & F Committee, Executive | Staff Support
reviewed at ALA Midwinter Director, Staff Liaison
Meeting
Final review of draft budget |June 2020 B & F Committee, Executive | Staff Support

Activity #1 Assessment

How will success be measured?

Approval of the proposed budget by the Board of Directors
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Monitor CHOICE's financial outlook and new product development

Brief Description:

Activity #2 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Budget




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Review and discuss Choice
financial data at ALA
Midwinter and Annual

February 2020 and
June 2020

B & F Committee, Executive
Director, Choice Publisher,
Staff Liaison

Staff Support

Discuss new products and potential
revenue streams for Choice at ALA
Midwinter and Annual

February 2020 and
June 2020

B & F Committee, Executive
Director, Choice Publisher,
Staff Liaison

Staff Support

Activity #2 Assessment

How will success be measured?

Reports, budget reviews, discussions and recommendations will be made to the Board of Directors;
new programs/ products are included
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Continued evaluation of the dashboard tool relative to program outcomes

Brief Description:

Budget and membership

Activity #3 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Budget and membership




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Continue to monitor the | Throughout the year B & F Committee, Executive | Staff Support
current dashboard model Director, Staff Liaison

Activity #3 Assessment

How will success be measured?

on-going assessment of outcomes relative to the programs being measured
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4

Activity Name: Review and recommend dues rates for FY 2019 to the ACRL Board of Directors

Brief Description:

Ensure the health of the association through continuous and increased
membership in all categories

Activity #4 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Budget




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Monitor HEPI data (Higher | Throughout the year ACRL Staff reports HEPI to | Staff Support

Education Price Index) the B & F Committee

Discuss HEPI and dues February 2020 B & F Committee, Executive | Staff Support

amounts at ALA Midwinter Director, Staff Liaison

Review HEPI data and June 2020 B & F Committee, Executive | Staff Support

possible dues amounts and Director, Staff Liaison

develop recommendation for

Review organizational dues |June 2020 B & F Committee, Executive | Staff Support

and develop Director, Staff Liaison

recommendation to Board of

Review organizational dues |June 2020 B & F Committee, Executive | Staff Support

and develop Director, Staff Liaison

recommendation to Board of

Activity #4 Assessment

How will success be measured?

Board of Directors approval of the FY2020r dues recommendations
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #5

Activity Name: Friends’ disbursements and fundraising activities

Brief Description: Budget

Activity #5 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Budget




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

of the ACRL 2019 Conference
Scholarship Campaign

becomes available

B & F Committee

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Advise the Board on Friends | Throughout the year Executive Director, Staff Support
Funds and fundraising B & F Committee
activities
Advise the Board on the outcome | Ag jnformation Executive Director, Staff Support

Activity #5 Assessment

How will success be measured?

The level of giving and number of scholarships awarded
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #6

Activity Name: Advise Board of Directors on potential transfers to the Long Term Investment Fund.

Brief Description:

This represents the effort to ensure long term financial strength so that ACRL can
continue to provide a wide range of services to members.

Activity #6 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Budget




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #6 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Advise the Board of Di H
cor;/ése?r:inz pc())?(gnt?al trI;(;tfzrrSs from the June 2020 B&F Commlttee’ Staff SUppOI’t
net asset balance to the Long Term Executive Director
Investment Fund
Activity #6 Assessment

How will success be measured?

Approval of recommendation by the Board of Directors
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #7

Activity Name: Plan and conduct orientations to Budget and Finance Committee for new committee members and new ACRL Board of Directors members.

Brief Description:

To enable a better understanding of how the budget is designed and managed

Activity #7 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Budget




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #7 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Survey Committee August/September, ACRL Staff Staff Support
members for availability | 2019

Plan activities for committee | August/September, B & F Chair, Staff Liaison, | Staff Support
members’ orientation 2019 Executive Director

Hold committee Late September B & F Chair, Staff Liaison, | Staff Support
members’ orientation Executive Director

Plan orientation for new September 2019 B & F Chair, Staff Liaison, | Staff Support
Board of Directors members Executive Director

Hold orientation for new September 2019 B & F Chair, Staff Liaison, | Staff Support

Board of Directors members/
SPOS

Executive Director

Activity #7 Assessment

How will success be measured?

Feedback from survey of participants
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #8

Activity Name: Monitor the student membership relative to dues

Brief Description: Budget

Activity #8 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:
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Activity #8 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Due Date Party Responsible (e.g., financial, tech,

Specific Action
staff support)

B & F Committee, Executive | Staff support

Monitoring the number of Throughout the year
Director, Staff Liaison

student members and
whether membership is

Activity #8 Assessment

How will success be measured?

Sustained membership and member increases
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #9

Activity Name: Info-graphic showing how ACRL uses it funds.

Brief Description:

Member engagement; programs and services

Activity #9 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Review results of membership activity reported by staff
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Activity #9 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
monitor info-graphic Review at Mid-winter B&F Committee, ACRL | Staff Support

data

meeting

staff

Activity #9 Assessment

How will success be measured?

Review outcomes relative to membership is all categories and programs
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #10

Activity Name: Monitor the level of the net asset balance to make recommendations to the Board of Directors.

Brief Description: Budget

Activity #10 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Ensure continued programming and a healthy association
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Activity #10 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Ensure the level of the net | ALA Midwinter 2020 B&F Committee and Staff Support
asset balance is sufficient Executive Director
enable succesful

Activity #10 Assessment

How will success be measured?

monitor balances and ensure fiscal programming is managed within budget constraints
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |College & Research Libraries Editorial Board
Charge/Tasks: The editorial board serves in an advisory capacity to the editor on the contents of
the journal issues, and board members form the core of referees, reviewing
manuscripts submitted for possible publication.
2018-19 Leadership (terms: July 1, 2018-June 30, 2019)
Chair: Wendi Arant Kaspar (Editor and acting chair)
Vice-Chair: NA
Board liaison: Cheryl A. Middleton
Staff liaison: David Free
Other leaders: | Ejjen Filgo (Social Media Editor)
2019-20 Leadership (terms: July 1, 2019-June 30, 2020)
Chair: Wendi Arant Kaspar (Editor and acting chair)
Vice-Chair: NA
Board liaison: Joyce Ogburn?
Staff liaison: David Free
Other leaders: Ellen Filgo (Social Media Editor)

Report & Work Plan Submission

Year-end report written by: \Wendi Arant Kaspar Date: |7/29/2019

Work plan submitted by: Wendi Arant Kaspar Date: |7/29/2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

* Published 6 regular issues of the journal, College & Research Libraries

* Published one special issue in 2019

» Updated content and language for LibGuide for authors and reviewers

* Creation of submission template for authors

» Assessed reviewer performance, removing some and adding others to address gaps in expertise.
* Collaborating with RESEC to plan a special issue on VAL in 2020

2. What were the relevant results for your projects?

» Authored 6 editorials for C&RL and 6 Spotlight columns for C&RL News

* Publication of article using developmental (open) peer review and the attendant collabroative
editorial describing the process and participants' experiences

» Received 138 submissions so far in 2019; accepted 26 (acceptance rate of 28%)

3. Which if any 2018-19 projects will continue next year?

* Collaborating with RESEC to plan a special issue on VAL in 2020

4. What worked well?

As always, the ACRL staff and editorial board have been wonderful resources, supportive of trying
out new processes or strategies and always assuring of a high quality, engaging and timely journal
that reflects the evolution and timely questions in the profession.

5. What could have worked better?

There have been (and continue to be) some tweaks of the OJS system to enhance the functionality
and user experience.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

There have been several articles and editorials addressing issues related to EDI:
» Have Academic Libraries Overcome the Gender Wage Gap? An Analysis of Gender Pay Inequality
« Citing East Asia: A Citation Study on the Use of East Asian Materials in East Asian Studies Dissertations

« Eighteen Blind Library Users’ Experiences with Library Websites and Search Tools in U.S. Academic Libraries: A
Qualitative Study

* Systematic Barriers for Academic Librarians with Disabilities

* Is There a Racial Wage Gap in Research Libraries? An Analysis of ARL Libraries

* Lived Experience of Academic Librarians of Color

* Information Privilege Outreach for Undergraduate Students

« Information Code-Switching: A Study of Language Preferences in Academic Libraries
* Autism and the Academic Library: A Study of Online Communication

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

Optional

9. Any other comments, recommendations, or suggestions?

Optional
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1
Activity Name: Collaborate with RESEC on special issue for 2022 on Open and Equitable Scholarly...

Brief Description: | There js also a plan for a Special issue in 2022 on Open and Equitable Scholarly
Communications: Creating a More Inclusive Future. Yasmeen Shorish and

Nathan Hall are chairing RESEC and will be using a model similar to Becker and

Goek’s (call for grant -> grant awards -> call for proposals -> proposal acceptance

-> developmental peer review for papers). Nathan Hall will be editor of the special
issue. CFP will be in 2021.

Activity #1 Timeline

How long will this project take?
[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[C] multi-year project continuing past June 30, 2020. Expected completion date: publication in April 2022

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[O] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)
Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Call for Papers for
Special issue

April/July 2021

Hall and Kaspar

Activity #1 Assessment

How will success be measured?
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2
Activity Name: Continued collaboration on Special Issue on VAL

Brief Description: | There will be a Special issue (April 20207?) on the Value of Academic Libraries,
guest edited by Jill Becker and Sara Goek. They chaired the committee (RESEC)
that gave out grant money on the topic and. The CFP for the special netted 21
proposals including some from those grant recipients. They accepted 11 proposals
and expect some attrition from when the final papers are submitted and accepted.
They have decided to use a developmental peer review for the paper process.

Activity #2 Timeline

How long will this project take?
[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date: publication in April 2022

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan



ACRL SPOS19 Doc 12.0

Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Proposals reviewed, 6/2019 Becker, Goek (with
selected for acceptance guidance from editor)
Papers due 8/2019 Becker, Goek (with
(developmental review) guidance from editor)
Review drafts and 9-10/2019 Becker, Goek (with
provide feedback guidance from editor)
Revised drafts due 11/2019 Becker, Goek (with
guidance from editor)
Editor and board review | 12/2019 Editor and Board (with
Goek and Becker)
Revisions if needed
Final manuscripts due |1/2020
Issue published 4/2020

Activity #2 Assessment

How will success be measured?
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Investigation of incorporation of ReviewerCredit into C&RL

Brief Description: | There is a plug-in for 0JS 3.0 that will be be installed to incorporate credit and
reviewer activity into the journal. This is dependent on the upgrade to 3.0 and
subject to that timeline.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[O] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Activity #3 Assessment

How will success be measured?
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4

Activity Name: Modification of CRediT taxonomy to incorporate collaborator and author roles into journal
Brief Description:

In an effort to promote transparency in research and encourage appropriate
acknowledgement of reviewer roles (as well as avoid any author disputes), there board
discussed the adoption of the CReDit taxonomy. There were concerns that his
taxonomy may be to granular in the roles (or not granular enough). There was a
suggestion to look at JAMA framework. Based on these models, the editor will draft
potential author/contributor roles for consideration and instructions for the Board to
review and potentially adopt.

Activity #4 Timeline

How long will this project take?
[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[O] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Draft potential roles to |11/2019 Editor
be adopted in journal
Board reviews and 11/2019 Editorial Board
approves
Incorporation of taxonomy| 1/2020 Editor
into journal (submission
forms?, final papers)
Activity #4 Assessment

How will success be measured?
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		Due DateRow10_3: 

		Party ResponsibleRow10_3: 

		Resources Needed eg financial tech staff supportRow10_3: 

		How will success be measuredRow1_3: 
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		Due DateRow3_4: 1/2020

		Party ResponsibleRow3_4: Editor

		Resources Needed eg financial tech staff supportRow3_4: 

		Specific ActionRow4_4: 

		Due DateRow4_4: 

		Party ResponsibleRow4_4: 

		Resources Needed eg financial tech staff supportRow4_4: 

		Specific ActionRow5_4: 

		Due DateRow5_4: 

		Party ResponsibleRow5_4: 

		Resources Needed eg financial tech staff supportRow5_4: 

		Specific ActionRow6_4: 

		Due DateRow6_4: 

		Party ResponsibleRow6_4: 

		Resources Needed eg financial tech staff supportRow6_4: 

		Specific ActionRow7_4: 

		Due DateRow7_4: 

		Party ResponsibleRow7_4: 

		Resources Needed eg financial tech staff supportRow7_4: 

		Specific ActionRow8_4: 

		Due DateRow8_4: 

		Party ResponsibleRow8_4: 

		Resources Needed eg financial tech staff supportRow8_4: 

		Specific ActionRow9_4: 

		Due DateRow9_4: 

		Party ResponsibleRow9_4: 

		Resources Needed eg financial tech staff supportRow9_4: 

		Specific ActionRow10_4: 

		Due DateRow10_4: 

		Party ResponsibleRow10_4: 

		Resources Needed eg financial tech staff supportRow10_4: 

		How will success be measuredRow1_4: 

		Activity Name2: Continued collaboration on Special Issue on VAL

		Work Plan Activity 2Row2: There will be a Special issue (April 2020?) on the Value of Academic Libraries, guest edited by Jill Becker and Sara Goek.  They chaired the committee (RESEC) that gave out grant money on the topic and.  The CFP for the special netted 21 proposals including some from those grant recipients. They accepted 11 proposals and expect some attrition from when the final papers are submitted and accepted. They have decided to use a developmental peer review for the paper process.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |College and Research Libraries News Editorial Board

Charge/Tasks: The editorial board serves in an advisory capacity to the editor on all policy
matters concerning editorial content or format.

Tasks: To react to ideas for development of C&RL News that have been
proposed by the editor.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Amanda Dinscore
Vice-Chair: N/A

Board liaison: Cheryl A. Middleton
Staff liaison: David Free

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Heidi Burkhardt
Vice-Chair: N/A

Board liaison: Lauren Pressley
Staff liaison: David Free

Other leaders:

Report & Work Plan Submission

Year-end report written by: |/Amanda Dinscore Date: |6/14/19

Work plan submitted by: Heidi Burkhardt Date: |8/22/19




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

The committee worked with editor David Free to create and distribute a readership survey to learn
more about the perceived value of publication content. The survey was distributed in summer 2018.
We received 207 responses, the majority of which were positive.

The committee provided ongoing feedback to the editor on C&RL News content and format.

2. What were the relevant results for your projects?

We received feedback from 207 C&RL News readers via the readership survey.

3. Which if any 2018-19 projects will continue next year?

We plan to look more closely at the readership survey data to see what we can learn. We may also
plan focus groups to ask more in-depth questions.

We also plan to revisit our goal of increasing our social media presence by locating and highlighting
content from historical back files of C&RL News which will soon be made available online.

4. What worked well?

Great communication between the editor and editorial board.

Meeting virtually and utilizing ALA Connect also worked well.

5. What could have worked better?

N/A
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

By soliciting and including articles that support a variety of different viewpoints within the profession.

By developing a readership survey with the goal of learning more about the type of content readers
would like to see.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

N/A

8. What made this work most rewarding (observations/comments/accolades)?

David Free's leadership and excellent communication with the editorial board is invaluable. The
success of the board, and of the publication, can be directly attributed to his hard work and

dedication.

9. Any other comments, recommendations, or suggestions?

N/A
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name:  |Readership Survey - Response analysis

Brief Description: |The committee will work to analyze readership survey data and recommend
changes based on what is learned. The committee will also consider soliciting
more in-depth responses through focus groups or other means.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[0 Core Commitment to Equity, Diversity & Inclusion

Ol Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Activity #1: Continuing to leverage the readership survey is a way for us to ensure we continue to
meet the diverse needs of ACRL's membership.

Activity #2: Highlighting newly available archival articles from CR&L News will help show the range
and diversity of past content along with promoting the availability of the full archives of the magazine.
The editorial board's charge is also directly tied to enabling programs and services.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Assign committee early Fall 2019 Board Chair
members
Review and code open |November 2019 assigned committee
comments members
Develop action items as [January 2020 / Board Chair, Committee
needed and assign Midwinter virtual mtg
Write-up final analysis  |[March 2020 Board Chair, assigned
and outcomes, post to committee members
Connect
Activity #1 Assessment

How will success be measured?

We will finish closing the loop on the survey and include comments as to whether it is something the
committee should repeate in the future.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Highlight back file content via social media.

Brief Description: |once it is made available, the editorial board will ook at back file content with the
goal of promoting that content on social media. The editorial board will pay special
attention to diverse viewpoints and will work to be inclusive in the content that it
highlights.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[0 Core Commitment to Equity, Diversity & Inclusion

Ol Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Activity #1: Continuing to leverage the readership survey is a way for us to ensure we continue to
meet the diverse needs of ACRL's membership.

Activity #2: Highlighting newly available archival articles from CR&L News will help show the range
and diversity of past content along with promoting the availability of the full archives of the magazine.
The editorial board's charge is also directly tied to enabling programs and services.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Assign committee
members to project

depends on when it's
available

Board Chair

Develop strategy for
sharing backfile

assigned committee
members

Create content calendar

assigned committee
members

Coordinate with David
and possibily C&RL
social media editor to

assigned committee
members, Editor

Recommend whether to
continue

Annual Meeting?

Board Chair, members,
Editor

Activity #2 Assessment

How will success be measured?

We will have shared backfile articles via social media and write a recommendation as to whether the
editorial board should continue doing so as part of our work.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name:  |Ongoing feedback on C&RL News content, covers, and format.

Brief Description: |The editorial board works with the editor to provide feedback on the publication
and assist in scouting potential content for publication.

Activity #3 Timeline

How long will this project take?

[O] continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

Ol Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The continued quality of C&RL News relates directly to ACRL's enabiling programs and services.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Provide suggestions/
comments to editor on
C&RL News contents

Continuous input, but
agenda items for formal
reportina out for

Editorial board, editor

Follow up on content
suggestions and locate/
work with potential

Continuous input, but
agenda items for formal
reportina out for

Editorial board, editor

Activity #3 Assessment

How will success be measured?

and revenue.

Our goal is consistent quality and improvement in content and delivery of C&RL News. The Annual
and Midwinter reports to the board from the Editor-In-Chief highlight measurable success indicators
such as: top readership statistics for individual articles online, subscription statistics via social
network channels, numbers of manuscripts submitted and rejected, page counts, advertising data
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		Charge: The editorial board serves in an advisory capacity to the editor on all policy matters concerning editorial content or format. 
Tasks: To react to ideas for development of C&RL News that have been proposed by the editor. 
To suggest ways in which C&RL News might be improved in format or content. 
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To assist the editor in developing editorial policies
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		otherleaders: 

		Yearend report written by: Amanda Dinscore

		Date: 6/14/19

		Work plan submitted by: Heidi Burkhardt 

		Date_2: 8/22/19

		2018-2019 major projects and accomplishments: The committee worked with editor David Free to create and distribute a readership survey to learn more about the perceived value of publication content. The survey was distributed in summer 2018. We received 207 responses, the majority of which were positive.  
 
The committee provided ongoing feedback to the editor on C&RL News content and format. 

		2 What were the relevant results for your projectsRow1: We received feedback from 207 C&RL News readers via the readership survey. 
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By developing a readership survey with the goal of learning more about the type of content readers would like to see. 


		7 Was there information you could have been provided before starting this project that would have made your work easierRow1: N/A
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |Chapters Council

Charge/Tasks: The mission of ACRL chapters council is to serve as a conduit for information and
communication between ACRL national and its chapters, and to promote membership of ACRL
national. The goals of chapters council are: to support the goals and initiatives of ACRL national;
to facilitate communication between ACRL members and ACRL leadership; to encourage and
sunnort ACRI chanters anals and initiatives* to build memhershin of ACRI at the national and

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Ed Rock

Vice-Chair: Lisa Nickel

Board liaison: Karen Munro

Staff liaison: Megan Griffin

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Lisa Nickel

Vice-Chair: Alison Larsen

Board liaison: Karen Munro

Staff liaison: Lauren Carlton

Other leaders: Edward J. Rock (Past-Chair, July 1, 2019, to June 30, 2020)

Leslin Charles (Editor, July 1, 2019, to June 30, 2020)
Ms. Cynthia Jean Coulter LibGuide Administrator, July 1, 2017, to June 30, 2020)

VN N D 4 - P S | A climeoncdes ... A4 Ana=7 .

AN _Annny

Report & Work Plan Submission

Year-end report written by: |Lisa Nickel Date: |10/3/19

Work plan submitted by: Lisa Nickel Date: |10/3/19




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

Chapters Council held our first online Midwinter Work Group Meeting after the MW Conference so that a wider group of
Chapters leaders could participate (who normally may not be attending MW because of financial or other barriers).

At ALA annual in June 2019, Chapters Council hosted a presentation of results from a survey about academic librarians
perception of involvement at the state level. It helped to discuss the challenges that state ACRL organizations face in
terms of perceptions of national engagement vs state engagement, along with benefits of leadership opportunities, and
share strategies multiple state chapters have found successful to boost engagement at the state level.

Chapters Council has continued to issue the Chapter Topics libguide that includes content featuring activities as
submitted by the Chapters.

2. What were the relevant results for your projects?

Results were related to communication and sharing of information. No true assessment has been
undertaken.

3. Which if any 2018-19 projects will continue next year?

Chapters Council will continue to issue the Chapter Topics newsletter in libguide format that
includes content featuring activities as submitted by the Chapters.

4. What worked well?

The Zoom membership meeting was well-attended compared to in-person meetings.

5. What could have worked better?

Chapter leaders have asked how to make Zoom meetings more accessible to those with vision or
hearing impairment. (They also asked if ACRL has the ability/capacity to have interpretersat
in-person meetings)
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

Chapters Council has not truly focused in this area. In the future I will suggest that we look for
opportunities to host speakers from underrepresented groups, or offer seats or opprotunities to

speacrum scholars

7. Was there information you could have been provided before starting this project that would have
made your work easier?

It would be good to know what ACRL leadership expects from Chapters Council. Our mission as
written is to promote ciommunication and engagement of stagte ACL chapter

8. What made this work most rewarding (observations/comments/accolades)?

Optional

9. Any other comments, recommendations, or suggestions?

Chapters Council often feels somehow disconnected from the organization. We do not report to the
ACRL board, or really to anyone. We serve as a group primarily focused on communication - but
that happens through visits from the ACRL leadership to our member meetings, and chairs sharing
information from the ACRL leadership forum. Some states are very interested in talking with other
state chapters, while some states have multiple chapters within their state. Due to the frequent
leadership changes in chapters at the state level, continuity is hard.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Survey

Brief Description:

Due to the frequent change of leadership at state levels, continuity of information is hard,
and many infrastructure and organizational questions are frequently asked by new
members. We plan to collect information from each state chapter leader to answer
questions related to how their organization is organized, their dues structure, their
relationship with their state organization, what type of ongoing events or conference they
host, etc. in order to have a full picture of state ACRL organizations and their activities.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

1. Deepen ACRL'’s advocacy and support for the full range of the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project is organizational, so a true connection to an ACRL goal is hard to establish.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Create and send out a google
form or survey to Chapters
Council members

12/31/19

Lisa Nickel
Ali Larsen

Tech-support for a survey software , would

be great, but we will most likely use software
hosted at our home institution. We will most
likely host results in our LibGuide.

Activity #1 Assessment

How will success be measured?

Success will be measured by the number of state chapters that respond.






ACRL SPOS19 Doc 12.0

2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Virtual Orientation and Communicating with New Members.

Brief Description:

We will hold a virtual orientation for new chapter members to orient them to our
group.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

2. Equip the academic library workforce to effectively lead, manage, and embrace change, advocate for their communities, and serve

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Executive members from state ACRL chapters are members of Chapters Council and are not
always aware of the network of other state ACRL chapters who can be helpful.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Plan orientation for new | November 2019 Ali Larsen none
Lisa Nickel

members

Jessica Brangiel

Hold orientation for new December 2019
Chapters Council Members

Ali Larsen
Lisa Nickel
Jessica Brangiel

Zoom tech support)
possible)

Activity #2 Assessment

How will success be measured?

Success will be measured by how many chapter leaders attend
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Committee
Visit the ACRL Directory of Leadership to find your charge.

Committee Name: Choice Editorial Board

Charge/Tasks: The board serves in an advisory capacity to the editor and the publisher on the Choice programs. Tasks:
consider and make recommendations for editorial policy. Review changes in editorial policy proposed by editor. Review
projects proposed for Choice sponsorship. Review decisions of the editor concerning grievances which publishers,
authors, or reviewers wish to appeal. Advise editor on content, arrangement, and promotion of Choice.

Committee leadership
Visit the ACRL Directory of Leadership to find your committee roster. Click the “Next Year” link to view 2019—

20 roster information.

e Current Chair (2018-19): Amanda Folk

e Incoming Chair (2019-20): Amanda Folk

e Incoming Vice-chair (2019-20):

e Incoming Board Liaison (2019-20): Lauren Pressley
e Staff Liaison: Mark Cummings

Submission information

Year-end report written by: Amanda Folk

Work plan submitted by: Mark Cummings & Amanda Folk



http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Committee Report
This report will be included in the Committee’s official record of activities maintained by the ACRL staff.

What were the major projects/activities accomplished by your committee in the 2018-19
membership year?

e Review and discussion of the Publisher’s Report, including budget and financial performance data.

e Review and discussion of the Strategic Outlook, particularly concerning the redefinition of Choice (in
progress) and the relaunch of Choice360.org.

e Brief discussions about cc Advisors and the decision to retreat from Open Choice.

e Discussion of opportunities related to the relaunch of Choice360.org, particularly leveraging current
strengths (i.e. podcast series, webinars, white papers).

How did you go about getting them done?
A brief bulleted list is suggested (correspond bullets to those above)

e We held 2 face-to-face editorial board meetings, one at the Midwinter 2019 meeting and one at the
2019 Annual Conference.

What were the relevant results for your projects?
A brief bulleted list is suggested that includes assessment as appropriate (correspond bullets to those above).

Be as specific as possible. For example: 300 proposals/applications reviewed, 32 selected; Developed and
conducted three podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines (list titles)

e The discussion inform the priorities for Choice operations, potential value of proposed projects to
different audiences, as well as directions for specific projects.

Are any 2018-19 projects ongoing?
A brief bulleted list is suggested here

e Expanding the mission of Choice beyond collection development
e Relaunch of Choice360.org
e Projects related to the previous 2 bullet points, including the successful podcast and webinar series.

What worked well?
A brief bulleted list is suggested here

e The editorial board members seem enthusiastic about discussing where Choice is now and where it
could be in the future, and the editorial board is comprised of multiple institutional types which bring
varied perspectives.

e The current structure for the editorial board meetings works pretty well, as it provides editorial board
members with current information and an opportunity to participate in a discussion about the
Publisher’s Report and the Strategic Outlook.
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What could have worked better?
A brief bulleted list is suggested here

e In previous years, we had conference calls between our two face-to-face meetings, which helped to
keep editorial board members engaged throughout the year. We suspended those call this year due to
a period of regrouping at Choice, and we look forward to reinitiating that practice in the upcoming
year.

How has the work/activities of your committee demonstrated commitment to equity,
diversity, and inclusion, within or beyond ACRL?
A brief bulleted list is suggested here

e For the upcoming year (2019-2020), the chair and Bill Mickey (from Choice) used the new and existing
data gathered in the volunteer form to recruit and select new editorial members that added diversity
in terms of race/ethnicity, institution type, and position.

What do you wish someone had told you before starting work on this committee?
Optional

What made this work most rewarding (observations/comments/accolades)?
Optional

e Choice’s current situation is really emblematic of the current state of librarianship, particularly related
to collections. Traditional models of selection are changing, and the open movement is also changing
the landscape of scholarly communication. It’s excited to work with a team (at Choice) who is so
interested in creating their future within libraries in a dynamic and complex scholarly communications
environment.

Any other comments, recommendations, or suggestions?
Optional
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2019-20 Committee Work Plan

Note: Each activity/project should be reported using the below form. Copy and paste the form as many times
as needed to detail each activity/project. Plans should be Specific, Measureable, Attainable, Realistic, and
Timely or SMART).

Activity /Project Name
Choice Strategic Directions

Brief Description
Participate in ongoing strategic planning for a reimagination of Choice products and services for both existing and new
audiences.

Goal Area
Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to

the Plan.

[ Value of Academic Libraries
[J 1. Articulate a research agenda that communicates the value of academic and research libraries.
[ 2. Promote the impact and value of academic and research libraries to the higher education community.
] 3. Build on Assessment in Action to expand community of practice and professional development opportunities.
[ 4. Support libraries in advancing issues of equity, access, diversity, and inclusion in higher education.
[ Student Learning
[] 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.
[ 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education
organizations.
[ 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
[] 4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
[ Research and Scholarly Environment
[J 1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices.
[ 2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
X 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open system.
Choice initiatives promote the adoption of open educational resources and provide guidance to librarians as to the most
timely resources for their students.
[0 New Roles and Changing Landscapes
[ 1. Deepen ACRL’s advocacy and support for a full range of information professionals.
] 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRL’s role as a catalyst for transformational change in higher education.
[0 Demonstrating Commitment to Equity, Diversity, and Inclusion within ACRL and/or the Profession.
[ Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan
Choice (a) provides substantive content and tools that facilitate the work of academic librarians and (b)

contributes revenues from operations to the ACRL in furtherance of its programs and mission.

Timeline
continuous project assigned in charge



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan



ACRL SPOS19 Doc 12.0

I short-term project that will be completed this membership year
O multi-year project continuing past this membership year (expected completion date: )

Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.

(add rows as needed)

Specific Action

Due Date

Party Responsible

Resources Needed (e.g.,
financial*, technology, staff
support)

Consult regularly at ALA

Choice staff; editorial

Meeting space at ALA

Midwinter and Annual Ongoing conferences; WiFi access
) board members
meetings preferred
Board charge expanded to . Choice staff; editorial
. . Ongoing
include CC Advisor board members
Consult in re relaunch of ) Choice staff; editorial
Ongoing

Choice360

board members

Assessment: How will success be measured?

e Choice financial reports of revenue from subscriptions, licensing, and advertising )

e Choice Reviews usage data

e CC Advisor usage data

e Website analytics

e Social media impact

e Customer/subscriber feedback

Choice/Choice Reviews
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Advancing learning
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Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

(Dr. E.J.) Josey Spectrum Scholar Mentor Committee

Charge/TaSks: To administer the ACRL Dr. E.J. Josey Spectrum Scholar Mentor Program whereby academic and research
librarians would be recruited to serve as mentors to Spectrum Scholars; linking mentors with specific scholars;
preparing guidelines and an information program to assist mentors in working with scholars; sponsoring and
co-sponsoring programs on mentoring and collecting feedback on the programs; and, administer the process
of selecting Spectrum Scholar recipients for ACRL Conference travel grants.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Tamara Rhodes

Vice-Chair: Nikhat J. Ghouse

Board liaison: Faye A. Chadwell

Staff liaison: David M. Connolly

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Nikhat J. Ghouse
Vice-Chair: Veronica Arellano Douglas
Board liaison: Faye A. Chadwell

Staff liaison: David M. Connolly

Other leaders:

Report & Work Plan Submission

Year-end report written by: | Tamara Rhodes Date: |07/08/2019

Work plan submitted by: Nikhat J. Ghouse Date: |8/12/2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

Mentor/mentee matching
Selection of ACRL Conference Travel Grant recipients

2. What were the relevant results for your projects?

» Reviewed approximately 17 mentee and 59 mentor applications

* Matched 17 mentees and mentors

* Reviewed 13 applications for the ACRL 2019 Conference travel grants

» Selected 6 recipients and 3 alternates for ACRL 2019 Conference travel grants

3. Which if any 2018-19 projects will continue next year?

None

4. What worked well?

* Virtual communication worked well for the committee. Members met in Adobe Connect and
communicated solely by email and ALA Connect.

» Having application data presented in a spreadsheet, as well as pdf, to make searching and comparison
of desired qualifications more efficient.

» Dividing the applications among the committee members for review helped make the work more
manageable. If there was more than one mentor as a first choice, it went up for discussion among the
committee members.

5. What could have worked better?

* The application spreadsheets for matching could be more streamlined; we didn't need emails, phone numbers, ALA
membership numbers to match.

* A way to compile the spreadsheet ahead of time, so the various choices in the applications aren't spread out in different
columns (ex: each race/ethnicity is its own column, so it required scrolling across 10 categories rather than one column that
listed race/ethnicity for each applicant.)

« The rubric for the ACRL conference grants needs a hefty review. The scale needs better descriptions, examples of what a 5
means to have consistency across ratings.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

This project provides support for new professionals from diverse backgrounds as they prepare to
start their LIS careers and helps advocate the need for an increase in librarians from
underrepresented groups in the profession.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Maybe just an explanation (or reiteration) of who to contact and for what - staff liaison (David vs
Gwendolyn) and Board liaison.

8. What made this work most rewarding (observations/comments/accolades)?

Reading the assessment comments on how beneficial the program is for mentees and mentors.

9. Any other comments, recommendations, or suggestions?

* | suggest continuing the creation of a timeline for each activity for the entire tenure on the committee. (see
under the 2018-2019 welcome message in ALA Connect)

« | would also suggest that the Chair and Vice-Chair attend the virtual mentor training session to say a few words
about the program at the beginning and also share the results from the assessment. There are a few troubling
issues that have come up and | think it would be advantageous to bring it up with the mentors.

« If we don't already, | would suggest keeping track of who doesn't attend the virtual training and make sure they
do at some point before being matched.

« In the training or other communications, based on assessment feedback, be sure to comment on the following:
- duration of mentoring (mention to both mentees and mentors)
- mention mentees/mentors are not obligated to collaborate with one another; address power balance and
ability to decline requests/offers
- offer suggestions for in-person meetings (etiquette, etc.)

« As per assessment feedback, create a way for mentors to receive feedback/ratings from mentees on
performance/support.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Recruitment Plan

Brief Description:

Create a recruitment plan as well as develop some form of commitment and or
agreement/understanding for mentors of this program.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[O] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Review and discuss September 2019 Committee and ACRL | ALA Connect, email,
previous survey results Staff conference/web
Surf lect f id that i ;
S;‘gsgg ;iﬁforrt‘r’;‘n'm‘gaasn 4 September/early Committee and ACRL | ALA Connect, email,
education of commitment to service | October 2019 Staff conference/web
Receive approval to update | | ate October 2019 Committee and ACRL | ALA connect, email,
appropriate documentation Staff conference/web call
Post updated November 2019 ACRL Staff ACRL and ALA
documentation communications resources
Activity #1 Assessment

How will success be measured?

Insert a question into the annual follow-up survey to confirm mentors’ understanding and
commitment to serve as a mentor for more than just a year. Success will be measured by 70%

positive ratings that mentors understand the full commitment of mentoring.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Spectrum Scholar Mentor and Mentee Matching

Brief Description:

This project matches the incoming ACRL Spectrum Scholars with relevant
mentors from academic and research libraries.

Activity #2 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Call for Mentors (General and | December 2019 ACRL Staff and ACRL and ALA
targeted at relevant ACRL Committee Members | communication resources
sections)
Mentee and Mentor April 2019 ACRL Staff and ALA Connect, email, Google
Matching Committee Members EpreadSheet and Google

older, conference Calls
Notification to Within 2 weeks of ACRL Staff ACRL and ALA
Mentor/Mentee Pairs | match communications resources
Training mentors and | Ongoing Schedule ACRL Staff Online web training
committee members coordinated by ACRL Staff

Activity #2 Assessment

How will success be measured?

An assessment survey developed in 2014-2015 and was distributed in 2017 and again in 2018. We
will continue this survey for feedback on mentor and mentee experiences in October 2019, when
mentor/mentee pairs have worked together at least 6 months. Success will be measured by 70%
positive ratings of the mentoring experience from respondents.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Spectrum Scholar Mentor and Mentee Support Development

Brief Description:

Evaluate feedback and survey results in order to develop 1-2 activities to further
support the mentor/mentee relationships and professional development.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Discuss Feedback and | September 2019 ACRL Staff and ACRL and ALA

Survey results

Committee Members

communication resources

Initial Idea Selection

ACRL Staff and
Committee Members

November 2019

ALA Connect, email, Google
Docs, conference calls

Activity and Assessment | March 2020 ACRL Staff and ALA Connect, email, Google

are implemented Committee Members | Doc¢/Drive, ACRL and ALA
communications

Debrief on activity May 2020 ACRL Staff and ACRL and ALA

Committee Members

communication resources

Activity #3 Assessment

How will success be measured?

A short survey will be developed for support activity participants focusing on what was most useful,
what else attendees would like programming on, what further questions attendees have, and how
useful attendees found the program (likert scale). Success will be defined as at least 50% of
attendees finding the activity at least somewhat useful.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

ACRL Equity, Diversity & Inclusion (EDI) Committee

Charge/TaSks: To oversee and coordinate ACRL’s Core Commitment to equity, diversity, and inclusion, as described in the
strategic plan. Work with the Board and other units to initiate, advise and mobilize support for appropriate
action related to issues of diversity, equity and inclusion in academic librarianship—including recruitment,
advancement and retention of underrepresented groups to academic and research librarianship and the
promotion of library and information services for diverse library users.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Federico Martinez-Garcia Jr

Vice-Chair: Derrick Jefferson

Board liaison: Faye A. Chadwell

Staff liaison: Allison Payne

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair:

Derrick Jefferson

Vice-Chair:

Ms. Mary Beth Lock

Board liaison:

Faye A. Chadwell

Staff liaison:

Allison Payne

Other leaders:

Past-Chair, Federico Martinez-Garcia Jr

Report & Work Plan Submission

Year-end report written by: |Federico Martinez-Garcia Jr & Derrick Jefferson | Date: |July 19, 2019

Work plan submitted by Derrick Jefferson, Mary Beth Lock, & Federico Martinez-Garcia Jr | Date: |July 19, 2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

* Presented at 2019 ALA Annual in DC. Presentation title "The Sense of the Self: How Identity
Informs Academic Librarianship”

* Collaborate with the ACRL Board’s Strategic Planning on ACRL initiatives on equity, diversity, and
inclusion and how we can define a signature initiative around EDI as well as develop specific
strategies for helping members with EDI.

2. What were the relevant results for your projects?

* Presentation was attended by #?. It was an interactive panel presentation and attendees engaged
by sharing experiences and providing feedback to one another. Many expressed their interest on
bring the conversation back to their libraries.

* Attending the 2018 ACRL created better understanding on support that the ACRL EDI Committee
could ask for without hesitation. The Board's support to make the EDI Committee succeed was
evident and sharing the experience with the committee made everyone feel empowered to continue
our work.

3. Which if any 2018-19 projects will continue next year?

* EDI Standards Revision
* Continue efforts to create a safe communication space for all different ACRL Committee to
collaborate with the EDI Committee.

4. What worked well?

* The enthusiasm and energy that everyone put together to take the EDI Committee to the next level
in terms of now having a larger membership.

* Taking over the new EDI ACRL Initiative.

* Open communication and support from the ACRL Board.

5. What could have worked better?

Looking at what was accomplished during the year, | would say that everything worked well this
year.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and

inclusion, within or beyond ACRL?

The increase in committee membership and responsibility has created awareness that we exist. We
have been contacted by different ACRL and ALA Committees going from introductions to request

collaboration.

7. Was there information you could have been provided before starting this project that would have

made your work easier?
Specific EDI Committee orientation documents that would explain the expectations, dates, and

contacts in and out of the ACRL Board.

8. What made this work most rewarding (observations/comments/accolades)?
Collaborating closely with the ACRL Board and the EDI Committee members dedication and
passion to make the work moving forward.

9. Any other comments, recommendations, or suggestions?

Optional
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: EDI Standards revision

Brief Description:

Continue the revision of Diversity Standards from previous work plan.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Activity #1 Assessment

How will success be measured?

ALA Midwinter Discussion Group -
https://2020.alamidwinter.org/whats-happening/education-and-meetings
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Create subcommittees

Brief Description:

Subcommittees will be needed to continue moving forward EDI goals. As the EDI
Committee member responsibilities increase, we need to divide important goals
to reach completion.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Activity #2 Assessment

How will success be measured?
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

ACRL Excellence in Academic Libraries Awards Committee

Charge/Tasks: To identify worthy nominees and encourage their application, market the availability of and
application process for award to the academic library community, facilitate the completion
of the application process, select award winners, monitor applicant pools and application
updates, and recommend changes to award web site information

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Irene Herold

Vice-Chair: Cheryl Middleton

Board liaison: Cheryl Middleton

Staff liaison: Chase Ollis

Other leaders:

Jacquelyn A. Bryant (Member, July 1, 2018- June 30, 2020); Sally Bryant (Member July 1, 2017 to June 30, 2019); Laureen
Patricia Cantwell (Member July 1, 2017 to June 30, 2019); Dena Holiman Hutto (Member, July 1, 2018 to June 30, 2020); Leo
S. Lo (Member July 1, 2018 to June 30, 2020)

Maura Seale (Member July 1, 2018 to June 30, 2019); Nancy Weiner (July 1, 2017 to June 30, 2019

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Cheryl Middleton
Vice-Chair: Lauren Pressley
Board liaison: Lauren Pressley
Staff liaison: Chase Ollis

Other leaders:

Jacquelyn A. Bryant (Member, July 1, 2018- June 30, 2020)
Dena Holiman Hutto (Member, July 1, 2018 to June 30, 2020)
Leo S. Lo (Member July 1, 2018 to June 30, 2020)

Report & Work Plan Submission

Year-end report written by: |Irene Herold Date: |June 11, 2019

Work plan submitted by: Cheryl Middleton Date:




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

Without having seen last year’s report, | can only presume it was to promote the award to generate an adequate application
pool and then to successfully select awardees in the three award categories. This was accomplished by the 2018-2019
committee.

On the Award Committee official page the specific tasks of this committee are:

Report decisions to the ACRL Executive Director and the ACRL President before the close of the Midwinter Meeting.
Annually report to the ACRL Board of Directors about the nomination process, quality of applicant pool, and any issues or
concerns that need Board discussion.

These two specific tasks were completed via posting minutes on the committee’s ALAConnect site and via direct email to the
ACRL Executive Director and the ACRL President in January. ALA Midwinter was in February this year.

2. What were the relevant results for your projects?

The committee focused on generating a larger number of applications from community colleges for
2018-2019, which efforts did result in more applications than the previous year. There were fewer
applications in the college category than in the past year, but the committee felt a few of the
submissions to the university category were actually more appropriate for the college category but
honored the pool from which applicants submitted too and considered them where they were
self-classified. The pool for the university category was robust as it had been in the previous year.
Awards were made in all three categories and the results were publicized by ACRL and may be
found on http://www.ala.org/acrl/awards/achievementawards/excellenceacademic.

3. Which if any 2018-19 projects will continue next year?

Presuming continuing funding and support, all “projects” will continue as the charge of this
committee is to solicit, evaluate, and then select awardees for the ACRL Excellence in Academic
Libraries Awards in three categories: community college, college, and university.

4. What worked well?

Please see the submitted report on where we posted, the 2019 Award Promotion Activities report
form. All committee members promoted the aware and contributed to review applications and
selecting awardees.

5. What could have worked better?

See the 2019 Award Promotion Activities report form, plus committee members suggested encouraging shorter application
submissions. It was felt that ten pages of text (maybe 20 maximum) would be more than enough for nominees to make their
case how they met/exceeded the criteria for the award. The other materials (photos, graphs, letters of support, etc.) could be
supplemental appendices. The committee found with longer submissions they tended to use a less focused and clear
evidence of excellence approach, telling us all they do, rather than what they do that meets the award criteria. The committee
recognizes that some stories take more length to tell, but a guideline encouraging quality over quantity of submission was felt
could be helpful.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

This committee is inclusive of all types of member institutions and recognizes excellence in an
equitable, diverse, and inclusive way. Reading the submissions of the three 2018-2019 awardees
much of their work was DEI and receiving the award honored their commitment to that work.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

The committee members suggested a video with testimonials from past recipients about the value
and effect of receiving the award to help promote applications — even if it was just still photos with
voice over. Having this and other promotional materials to push out would have perhaps helped to
generate larger applicant pools. Smaller institutions usually find the fall, when the announcement for
the award and the new guidelines are published to be some of their busiest time of year (instruction
season) and with smaller staff they need more time to create an application than perhaps a larger
institution who might have writers and graphic designers dedicated to their libraries.

8. What made this work most rewarding (observations/comments/accolades)?

Worked with a terrific set of committee members.

9. Any other comments, recommendations, or suggestions?

Allow promotion to commence after ALA Annual (don’t wait until August/September to publish the
guidelines for application). The video idea was mentioned above. This year | created a pdf
“postcard” to encourage applications tied into the ACRL Cleveland Conference location (“You know
you Rock”), but something more professionally looking and ACRL branded might be better. | did
send specific emails to community college library directors from institutions identified by Inside
Higher Education as coming from institutions of excellence. While three of the sixteen contacted
responded they would submit, none did. Perhaps some follow up surveying to determine what is
discouraging the creation of a larger application pool for community college and colleges would be
helpful. Explore timing, if there needs to be a different form/format to encourage participation, are
there criteria where they do not see themselves reflected? If the 2019-2020 pools from community
colleges and colleges continues to be smaller than desired, ACRL needs to find out how to be more
inviting and inclusive and this might be one way to discover that information.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Solicit Award Applicants, review applicant pool using award criteria, select winners for each of the 3 categories.

Brief Description:

Develop list of appropriate venues for soliciting applicants paying particular
attention to community college and colleges.

Activity #1 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

We promote member engagement by soliciting applicants from the academic and research library
community. As a result, we provide advocacy for our profession through highlighting the
accomplishments of academic, college and community college libraries.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Identify venues to solicit August 30, 2019 Cheryl Middleton Input from previous
award applicants committee members and staff
liaisons.
Work with committee to draft | September 2019 Cheryl Middleton committee member
message to be sent out participation
soliciting applicants
Document venues and September 2019 Cheryl Middleton committee member
assign committee members participation
to make contact. Post to
Send out call for September 2019 Cheryl Middleton Committee members
nominations
Develop matrix and instructions | Qctober 2019 Cheryl Middleton Chase Ollis, committee
for scoring nominations using b
criteria in the guidelines members
Send out reminder for | November 2019 Cheryl Middleton Committee members
nominations
Read nomination packets | December 2019 Cheryl Middleton Committee members
and do initial scoring
Meet face-to-face at January 2020 Cheryl Middleton Committee members
midwinter or have virtual
meeting before mid-winter to
Submit report of award |January 2020 Cheryl Middleton Committee members
winners to ACRL Board
Activity #1 Assessment

How will success be measured?

We will have a broad diverse pool of applicants and will select a winner for the Academic &

Research Libraries, College Libraries and Community College Libraries.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Review recommendations from FY18-19 Annual Report and barriers identified by last year's committee members

Brief Description:

Review recommendations, discuss with staff liaison Chase and identify those that
we might want to implement, prepare board documents if needed.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

We promote member engagement by soliciting applicants from the academic and research library
community. As a result, we provide advocacy for our profession through highlighting the
accomplishments of academic, college and community college libraries.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Review concept to develop a | TBD Committee Input from staff liaision
promotional video intended
to expand nominations for
Explore concept to have TBD Committee Input from staff liaison
professionally designed
message inviting academic
Explore concept of the need | TBD Committee Unknown
for a survey to identify
barriers to participation by
Explore nomination TBD Committee Input from staff liaison
guidelines with more specific
page limits for nomination
Activity #2 Assessment

How will success be measured?

We've done the review, received board approval for any needed changes and adopted and
document any changes in practice for future ACRL Excellence in Academic Libraries award

committees.
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		a1multi: Off

		a1val: Yes

		a1valobj: [Select from drop-down.]

		a1student: Off

		a1studentobj: [Select from drop-down.]

		a1resec: Off

		a1resecobj: [Select from drop-down.]

		a1new: Off

		a1newobj: [Select from drop-down.]

		a1edi: Off

		a1enabling: Yes

		Specific ActionRow1: Identify venues to solicit award applicants


		Due DateRow1: August 30, 2019

		Party ResponsibleRow1: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow1: Input from previous committee members and staff liaisons.

		Specific ActionRow2: Work with committee to draft message to be sent out soliciting applicants

		Due DateRow2: September 2019

		Party ResponsibleRow2: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow2: committee member participation


		Specific ActionRow3: Document venues and assign committee members to make contact.  Post to connect for future committees.

		Due DateRow3: September 2019

		Party ResponsibleRow3: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow3: committee member participation


		Specific ActionRow4: Send out call for nominations

		Due DateRow4: September 2019

		Party ResponsibleRow4: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow4: Committee members

		Specific ActionRow5: Develop matrix and instructions for scoring nominations using criteria in the guidelines

		Due DateRow5: October 2019

		Party ResponsibleRow5: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow5: Chase Ollis, committee members

		Specific ActionRow6: Send out reminder for nominations

		Due DateRow6: November 2019

		Party ResponsibleRow6: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow6: Committee members

		Specific ActionRow7: Read nomination packets and do initial scoring

		Due DateRow7: December 2019

		Party ResponsibleRow7: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow7: Committee members

		Specific ActionRow8: Meet face-to-face at midwinter or have virtual meeting before mid-winter to finalize winners in each of the 3 categories


		Due DateRow8: January 2020

		Party ResponsibleRow8: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow8: Committee members

		Specific ActionRow9: Submit report of award winners to ACRL Board

		Due DateRow9: January 2020

		Party ResponsibleRow9: Cheryl Middleton

		Resources Needed eg financial tech staff supportRow9: Committee members

		Specific ActionRow10: 

		Due DateRow10: 

		Party ResponsibleRow10: 

		Resources Needed eg financial tech staff supportRow10: 

		Charge: To identify worthy nominees and encourage their application, market the availability of and application process for award to the academic library community, facilitate the completion of the application process, select award winners, monitor applicant pools and application updates, and recommend changes to award web site information

		Committee Name: ACRL Excellence in Academic Libraries Awards Committee

		OtherLeaders: Jacquelyn A. Bryant (Member, July 1, 2018- June 30, 2020); Sally Bryant (Member July 1, 2017 to June 30, 2019); Laureen Patricia Cantwell (Member July 1, 2017 to June 30, 2019); Dena Holiman Hutto (Member, July 1, 2018 to June 30, 2020); Leo S. Lo (Member July 1, 2018 to June 30, 2020)
Maura Seale (Member July 1, 2018 to June 30, 2019); Nancy Weiner (July 1, 2017 to June 30, 2019

		2018-2019 major projects and accomplishments: Without having seen last year’s report, I can only presume it was to promote the award to generate an adequate application pool and then to successfully select awardees in the three award categories.  This was accomplished by the 2018-2019 committee.  

On the Award Committee official page the specific tasks of this committee are:
Report decisions to the ACRL Executive Director and the ACRL President before the close of the Midwinter Meeting.
Annually report to the ACRL Board of Directors about the nomination process, quality of applicant pool, and any issues or concerns that need Board discussion.

These two specific tasks were completed via posting minutes on the committee’s ALAConnect site and via direct email to the ACRL Executive Director and the ACRL President in January.  ALA Midwinter was in February this year.

		Specific ActionRow1_2: Review concept to develop a promotional video intended to expand nominations for the Excellence in Academic Libraries Award.

		Due DateRow1_2: TBD

		Party ResponsibleRow1_2: Committee 

		Resources Needed eg financial tech staff supportRow1_2: Input from staff liaision

		Specific ActionRow2_2: Explore concept to have professionally designed message inviting academic libraries to nominate for the award.  Tie to theme of where ACRL will be next

		Due DateRow2_2: TBD

		Party ResponsibleRow2_2: Committee

		Resources Needed eg financial tech staff supportRow2_2: Input from staff liaison

		Specific ActionRow3_2: Explore concept of the need for a survey to identify barriers to participation by community college and college libraries.

		Due DateRow3_2: TBD

		Party ResponsibleRow3_2: Committee

		Resources Needed eg financial tech staff supportRow3_2: Unknown

		Specific ActionRow4_2: Explore nomination guidelines with more specific page limits for nomination packets


		Due DateRow4_2: TBD

		Party ResponsibleRow4_2: Committee

		Resources Needed eg financial tech staff supportRow4_2: Input from staff liaison

		Specific ActionRow5_2: 

		Due DateRow5_2: 

		Party ResponsibleRow5_2: 

		Resources Needed eg financial tech staff supportRow5_2: 

		Specific ActionRow6_2: 

		Due DateRow6_2: 

		Party ResponsibleRow6_2: 

		Resources Needed eg financial tech staff supportRow6_2: 

		Specific ActionRow7_2: 

		Due DateRow7_2: 

		Party ResponsibleRow7_2: 

		Resources Needed eg financial tech staff supportRow7_2: 

		Specific ActionRow8_2: 

		Due DateRow8_2: 

		Party ResponsibleRow8_2: 

		Resources Needed eg financial tech staff supportRow8_2: 

		Specific ActionRow9_2: 

		Due DateRow9_2: 

		Party ResponsibleRow9_2: 

		Resources Needed eg financial tech staff supportRow9_2: 

		Specific ActionRow10_2: 

		Due DateRow10_2: 

		Party ResponsibleRow10_2: 

		Resources Needed eg financial tech staff supportRow10_2: 

		How will success be measuredRow1_2: We've done the review, received board approval for any needed changes and adopted and document any changes in practice for future ACRL Excellence in Academic Libraries award committees.

		Activity Name2: Review recommendations from FY18-19 Annual Report and barriers identified by last year's committee members

		Work Plan Activity 2Row2: Review recommendations, discuss with staff liaison Chase and identify those that we might want to implement, prepare board documents if needed.

		a2cont: Off

		a2short: Yes

		a2multi: Off

		a2val: Off

		a2valobj: [Select from drop-down.]

		a2student: Off

		a2studentobj: [Select from drop-down.]

		a2resec: Off

		a2resecobj: [Select from drop-down.]

		a2new: Off

		a2newobj: [Select from drop-down.]

		a2edi: Off

		a2enabling: Yes

		1Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: We promote member engagement by soliciting applicants from the academic and research library community.  As a result, we provide advocacy for our profession through highlighting the accomplishments of academic, college and community college libraries.

		1Activity Name: Solicit Award Applicants, review applicant pool using award criteria, select winners for each of the 3 categories.

		1multiyear project continuing past June 30 2020 Expected completion date: 

		1How will success be measuredRow1: We will have a broad diverse pool of applicants and will select a winner for the Academic & Research Libraries, College Libraries and Community College Libraries.

		2Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: We promote member engagement by soliciting applicants from the academic and research library community.  As a result, we provide advocacy for our profession through highlighting the accomplishments of academic, college and community college libraries.

		2multiyear project continuing past June 30 2020 Expected completion date: 
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Committee
Visit the ACRL Directory of Leadership to find your charge.

Committee Name: ACRL External Liaisons Committee

Charge/Tasks: Oversees and coordinates the ACRL liaison relationship activities across all levels of the
association; establishes and manages processes of establishing liaison relationships and provides common
guidelines for appointing liaisons to the ACRL units managing liaison relationships; assesses effectiveness of
the liaison program and makes recommendations for its improvement; communicates assessment findings with
board and future directions for the liaison program.

Committee leadership
Visit the ACRL Directory of Leadership to find your committee roster. Click the “Next Year” link to view 2019-

20 roster information.

e Current Chair (2018-19): Michelle Demeter

e Incoming Chair (2019-20): Susie Skarl

e Incoming Vice-chair (2019-20): Farzaneh Razzaghi
e Incoming Board Liaison (2018-19): Emily Daly

e Staff Liaison: Allison Payne

Submission information

Year-end report written by: Michelle Demeter (with some input from Farzaneh Razzaghi and Susie Skarl)

Work plan submitted by: Michelle Demeter



http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Committee Report

This report will be included in the Committee’s official record of activities maintained by the ACRL staff.

What were the major projects/activities accomplished by your committee in the 2017-18
membership year?
A brief bulleted list is suggested here; reference 2018-19 work plan projects

Throughout the 2018-2019 committee year, the External Liaisons Committee worked toward:

Developing strategies for future directions of the liaison program

Implementing changes to the structure of the Liaisons component committees as one unit

Changing the name of committee from Liaisons Coordinating to External Liaisons and unified all areas
Discussing strategies for future growth of the liaison program

Implementing a survey instrument for soliciting liaison feedback that will be used to drive decisions and
improvements for 2019-2020

Implementing a new form and updated process for grant submissions and liaison reports to ensure it is
easier to understand and evaluate requests for funding

Granting 12 funding requests for total of 517,112 (out of an available 5$30,000) with a sub-group of five
members.

Reimbursing 9 applicants for a total of $11,015.

Sending an e-mail will be send out to those 3 in July 2019, to remind them of August 15, deadline for
the reimbursement, if by that time they have not sent their information.

How did you go about getting them done?
A brief bulleted list is suggested (correspond bullets to those above)

Discussions were held at 2018 Annual and 2019 Annual with the chairs from all three component
committees, as well as various virtual meetings throughout the year.

Encouraged ACRL units to explore liaisons and work with other associations.

Created and sent out survey to liaisons.

Endeavored to deepen advocacy, education, and support for liaison work.

Discussed options for improving communications to be explored through the creation of future ad hoc
sub-groups.

What were the relevant results for your projects?
A brief bulleted list is suggested that includes assessment as appropriate (correspond bullets to those above).

Be as specific as possible. For example: 300 proposals/applications reviewed, 32 selected; Developed and
conducted three podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines (list titles)

Agreement was made at 2019 Annual, and an Action Plan was developed by the incoming chair for the
ACRL External Liaisons Committee and approved by the other chairs, the ACRL Board Liaison, and the
ACRL Staff Liaison to move the requested action forward to the ACRL Board in August/September 2018.
Worked with ACRL units to appoint/reappoint organizational liaisons, offering guidance in generating
calls for participation as well as general suggestions for vetting applicants and ensuring appropriate
onboarding for new liaisons
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e Solicited feedback from liaisons about needs for support and training through an in-depth survey
instrument
e Discussed a need for more robust training/onboarding documentation.

e Agreed that incoming vice-chair will serve as the point person for Grants to ensure continuity.

Are any 2018-19 projects ongoing?
e The continued restructuring/flattening of the three ACRL Liaisons Component Committees will be the
some of the work for 2019-2020.

e Improve communication with and resources for incoming and established liaisons.

What worked well?
A brief bulleted list is suggested here

e As in previous years, committee members were attentive and contributed to ongoing discussions
and/or committee work.

e The ACRL staff liaison provided all pertinent information regarding committee work, historical
background, and general expectations; communication and support were excellent.

e The liaisons survey yielded helpful insights of what is working and what could be improved.

e The suggestion for improved grants process that includes reports in order to be approved has ensured
reports are submitted in a timely fashion.

What could have worked better?
A brief bulleted list is suggested here

e As attendance at in-person meetings during ALA MW and ALA Annual has seen a steady decline over
the past two or more years, providing more frequent standing committee meetings virtually may allow
for greater engagement and productivity.

e A more thorough job of onboarding our work to incoming committee members continues to be
necessary.

How has the work/activities of your committee demonstrated commitment to equity,
diversity, and inclusion, within or beyond ACRL?

As equity, diversity, and inclusion are fundamental values of ACRL and its members, and diversity is listed as
one of ALA's Key Action Areas, the External Liaisons Committee worked with ACRL units to address all three
areas when recruiting and appointing liaisons.

What do you wish someone had told you before starting work on this committee?
More about the structure of all the liaison committees and how they work together. | think there is great

confusion still about what sort of liaisons are recruited, how they can procure funding, and their obligations
when designated as a liaison. Having the appropriate knowledge of the committee’s charge, procedures,
outreach, engagement, and work of the committee is paramount to success for the ELC.
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What made this work most rewarding (observations/comments/accolades)?
Working with the other committee chairs and working toward finding solutions to make the liaisons committee

charge and deliverables clearer. Some of the long-term liaisons are very good and make excellent mentors.
Two immediate observations: committee members were active, knowledgeable, and conscientious; the support
from ACRL board and staff liaisons was outstanding and it was a privilege to serve in this capacity.

Any other comments, recommendations, or suggestions?
It might be worth recruiting long-term liaisons to leadership positions within the liaison committees because

they have a much more in-depth understanding of their roles and contributions. | am confident they could steer
the liaisons committees to new projects and ideas.

2019-20 Committee Work Plan

Note: Each activity/project should be reported using the below form. Copy and paste the form as many times
as needed to detail each activity/project. Plans should be Specific, Measureable, Attainable, Realistic, and
Timely or SMART).

Activity/Project Name
Continued restructuring/flattening of the three ACRL Liaisons Component Committees, now the External Liaisons

Committee

Brief Description
The External Liaisons Committee merged all three component committees into one overarching committee.

Due to its distinctive function within the committee, Grants remains a working group whose leadership will be
the incoming vice-chair to maintain consistency and continuity. More unified projects, including expanding
virtual meetings, recording orientations for new liaisons, and regular updates provided to ACRL leadership
council.

Goal Area
Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to
the Plan.

X Value of Academic Libraries
1. Cultivate research opportunities that communicate the impact of academic and research libraries in the higher education
environment.
2. Promote the impact and value of academic and research libraries to the higher education community.

4



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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3. Expand professional development opportunities for assessment and advocacy of the contributions towards impact of
academic libraries.
4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.
[ Student Learning
[ 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.
[ 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education
organizations.
[ 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
(] 4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
[ Research and Scholarly Environment
[ 1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices.
[ 2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
[ 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open and equitable system.
] New Roles and Changing Landscapes
[] 1. Deepen ACRL’s advocacy and support for a full range of information professionals.
[ 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRL’s role as a catalyst for transformational change in higher education.
] Demonstrating Commitment to Equity, Diversity, and Inclusion within ACRL and/or the Profession.
[ Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan
The committee will provide opportunities for liaisons to connect amongst themselves and to the ACRL membership as a

whole by communicating more frequently in meetings and at ACRL Leadership Council.

Timeline
continuous project assigned in charge
[ short-term project that will be completed this membership year
[ multi-year project continuing past this membership year (expected completion date: )

Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.

Resources Needed (e.g.,

Specific Action Due Date Party Responsible financial*, technology, staff
support)
Submit Action Plan to ACRL | August 1, 2019 Liaisons Committee Chair ACRL Board/Staff support

Board for approval
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Resources Needed (e.g.,

Specific Action Due Date Party Responsible financial*, technology, staff
support)
Set virtual meeting dates August 1, 2019 Liaisons Committee Chair,
for the year and share with Vice-chair

membership

Record orientation sessions | Ongoing Liaisons Committee Chair,

for onboarding new Vice-chair

liaisons

Create brief reports or Jan 1, 2020 and May 1, Liaisons Committee Chair, May need staff assistance
invite liaisons to speak on 2020 Vice-chair, liaisons getting onto the agenda

experiences at Midwinter
and Annual ACRL
Leadership Council
meetings

Assessment: How will success be measured?
Success will be measured by the establishment of at least two virtual meetings in the year, a small collection of

orientation recordings to be shared with new liaisons, and the reports conducted at the Midwinter and/or Annual ACRL
Leadership Council meeting.

Activity/Project Name
Liaison Grant Awards

Brief Description
The charge of this project is to request for grant applications, review the applications and announce those

liaisons who have been selected for the grant. Assist the liaisons with their cost reimbursements, answer any
guestions they may have about the application process. In addition, the committee oversees reviewing the
criteria for the selection of the candidates and the funding evaluation rubric. The committee will conduct all its
business through e-mails and conference call.

Goal Area
Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to
the Plan.

[ Value of Academic Libraries
1. Articulate a research agenda that communicates the value of academic and research libraries.
[ 2. Promote the impact and value of academic and research libraries to the higher education community.
[ 3. Build on Assessment in Action to expand community of practice and professional development opportunities.
(] 4. Support libraries in advancing issues of equity, access, diversity, and inclusion in higher education.
[ Student Learning



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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[ 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.
(1 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education
organizations.
(] 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
[ Research and Scholarly Environment
[ 1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices.
2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
[ 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open system.
] New Roles and Changing Landscapes
1. Deepen ACRL’s advocacy and support for a full range of information professionals.
[ 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRL’s role as a catalyst for transformational change in higher education.
] Demonstrating Commitment to Equity, Diversity, and Inclusion within ACRL and/or the Profession.
X Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan

By providing liaisons funding to attend non-library affiliated conferences and meetings we will be able to promote and
advocate the libraries and the librarians professional value in the society, and for the research. ACRL library liaisons can
provide valuable information to other professionals that can enhance their work and possibly research agenda.

Timeline
[ continuous project assigned in charge
short-term project that will be completed this membership year
[ multi-year project continuing past this membership year (expected completion date: )

Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.

Resources Needed (e.g.,
financial*, technology, staff
support)

Specific Action Due Date Party Responsible

Announce the application Deadline to receive the Vice-chair of External May need some technology

application for the fall is Liaisons Committee assistance for online

August 15, 2020, and

deadline for applying for

the Grant communications or online

the grant task force
members for their review.

2020 for the fall
applications

Liaisons Committee

spring 2020 is August 30, meetings
2020
Forward the applications to | By no later than August 20, | Vice-chair of External none






ACRL SPOS19 Doc 12.0

Specific Action

Due Date

Party Responsible

Resources Needed (e.g.,
financial*, technology, staff
support)

Schedule a conference
(Zoom) call with the
committee members to
discuss the applications
and make the final
selection.

Between September 10-20
of 2020

Vice-chair of External
Liaisons Committee

Will need assistance for
access to technology to
conduct the remote
meetings

Send a letter of acceptance
to all the applicants who
have been selected for the
grant.

By no later than October 1,
2020

Vice-chair of External
Liaisons Committee

May need assistance from
the ACRL Liaison Grant
committee

Assessment: How will success be measured?

The success of the committee will be measured by how on a timely manner the request for the applications

are announced, how timely the applications are reviewed by the committee members, and how successfully
communications between the chair, committee members and the liaisons made the funding available to all

the qualified applicants.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, staff
liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post the
combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: | Government Relations Committee
Charge/Tasks:
2018-19 Leadership (terms: July 1, 2018-June 30, 2019)
Chair: Kevin Baggett
Vice-Chair: Peter Kraus
Board liaison: Leroy Lafleur
Staff liaison: Kara Malefant
Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Peter Kraus
Vice-Chair: Amy Bush
Board liaison:

Staff liaison:

Other leaders:

Report & Work Plan Submission

Year-end report written by: | Kevin Baggett Date: | Oct 1, 2019

Work plan submitted by: Date:




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

2019 ACRL Legislative Agenda
The Committee decided not to pursue a Library Legislative Toolkit

2. What were the relevant results for your projects?

We completed the 2019 ACRL Legislative Agenda

3. Which if any 2018-19 projects will continue next year?

2020 ACRL Legislative Agenda

4. What worked well?

Dividing up the work amongst the committee members- one committee member per issue

5. What could have worked better?

Honestly, | believe the agenda should be out before the US Congress term begins in January each year.






ACRL SPOS19 Doc 12.0

6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

Some of the issues we covered in the Legislative Agenda touched on equity, diversity, and inclusion.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

8. What made this work most rewarding (observations/comments/accolades)?

Keeping up with legislative issues that affect academic libraries was rewarding in itself.

9. Any other comments, recommendations, or suggestions?
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

Immersion Program Committee

Charge/Tasks: The Immersion Program Committee acts as an oversight council for the
Immersion Program and works closely with Immersion Program faculty and ACRL
staff to market and promote Immersion Program, develop conference
programming related to the Immersion Program, sustain the community of

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Jennifer Corbin

Vice-Chair: Anne Behler

Board liaison: Caroline Fuchs

Staff liaison: Margot Conahan

Other leaders:

Amanda Hornby, represented IPC on the Immersion Facilitator Coordinator
search

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Anne Behler
Vice-Chair: Karen Sobel
Board liaison: Caroline Fuchs
Staff liaison: Margot Conahan

Other leaders:

Report & Work Plan Submission

Year-end report written by: |Jennifer Corbin Date: June 30, 2019

Work plan submitted by:  |Anne Behler Date: |July 15, 2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

- Market Immersion Program: Continue to develop marketing plan for Immersion using feedback from
faculty and participants about the new curriculum.

- Review scholarship applications and select recipients: The committee will review and revise
selection criteria and meet to select recipients with preference given to applicants employed at
institutions or in positions serving under-represented groups.

- Participate in selection of new Immersion Faculty Coordinator: Current Co-coordinators terms will
end in June 2019. IPC Chair will send out call for applications and form a committee to vet
candidates.

- Participate in search committee for new Immersion Facilitators.

2. What were the relevant results for your projects?

- Marketing was primarily completed by the ACRL Office supplemented by committee members.

- Revised Reviewed 21 scholarship applications and awarded 6 scholarships with 2 back-ups should
scholarship winners not be able to attend.

- Amanda Hornby and Jennifer Corbin participated in the Facilitator Team Coordinator Search. The
search committee recommended Daisy Benson. The Board approved the appointment on June 22,
2019.

- Anne Behler and Karen Sobel partipated in the Immmersion Facilitator Search Committee. The
search committee interviewed 18 applicants and offered 7 positions. 7 positions were accepted.

3. Which if any 2018-19 projects will continue next year?

- Market Immersion Program
- Review scholarship applications and select recipients

4. What worked well?

- Used feedback from last year to revise the scholarship rubric. Collected feedback about the process
to improve the form next year.

5. What could have worked better?
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

- Scholarships were awarded with preference given to librarians from diverse backgrounds and at
under-represented institutions

- New Immersion Facilitators were recruited to contribute to a process of professional development in
anti-oppressive and anti-racist facilitation, using an approach of cultural humility.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Timeline on when Immersion Program is announced -- this would be helpful to know if the committee
wants to make changes or additions to the Immersion Program website.

8. What made this work most rewarding (observations/comments/accolades)?

- Received a note from an Immersion '18 Scholarship winner thanking the Committee for selecting
them to receive a scholarship to attend.

9. Any other comments, recommendations, or suggestions?

The Immersion Program is undergoing significant changes -- new curriculum, new facilitators -- that
make the program a challenge to market. Even though the website provides a good overview of the
revised program, past attendees who recommend the program to colleagues still think it is
exclusively for instruction librarians, but it is open to librarians who have a different focus. With time,
this issue will work itself out as more people attend the revised program share their experience with
colleagues.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name:  |Work with ACRL liaison to review marketing for Immersion Program

Brief Description: |_Review program description on website to ensure clear messaging about
program content/focus

~Collaborate with ACRL on marketing methods and schedule. Are there ways the
committee can help with marketing?

~Explore possibility of presenting an Immersion-focused program at ALA.
Establish goals and timeline for this future endeavor.

Activity #1 Timeline

How long will this project take?

[O] continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The Immersion Program scholarship provides opportunities for librarians from diverse backgrounds
and/or from institutions supporting students from diverse backgrounds to have financial assistance to
attend the program. The committee takes this role seriously and strives to use evaluation measures
that a) support the mission of the scholarship and b) are fair.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.
Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Review Immersion October, 2019 Committee
Program web site &
develon
Collaborate with ACRL |ongoing Chair

staff on marketing
timeline. methods.
Explore ALA program  [Spring 2019 Committee
possibility and establish
timeline for future action

Activity #1 Assessment

How will success be measured?

- Successful language clarification on web site - will lean on colleagues to review for clarity
- Documented plan for future ALA program, including timeline, program description, and language for
call for presenter(s)
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name:  |Make updates to Immersion Scholarship language and ratings, for clarity

Brief Description: | _simplify rating scale for financial need. Clarify what is meant by funding/partial
funding and make sure directions to candidate are explicit.

~Revise questions on scholarship application form to better reflect focus of
Immersion outcomes

~Ask supervisor/dean to specifically address the ways Immersion will benefit the
candidate and impact their institution

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[0 Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The Immersion Program scholarship provides opportunities for librarians from diverse backgrounds
and/or from institutions supporting students from diverse backgrounds to have financial assistance to
attend the program. The committee takes this role seriously and strives to use evaluation measures
that a) support the mission of the scholarship and b) are fair.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
simplify rating scale for Committee
financial need. Clarify
what is meant bv
Revise questions on Committee
scholarship application
form to better reflect
Ask supervisor/dean to Committee
specifically address the
wavs Immersion will
Activity #2 Assessment

How will success be measured?

goals.

~candidate applications that demonstrate clear understanding of the Immersion program focus and

~letters of support that detail the benefit of the program to the candidate/institution.
~a clearer articulation of each candidate's financial need
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |Information Literacy Frameworks and Standards Committee

Charge/Tasks: Oversees the development and review of discipline-specific information literacy d

ocuments, including frameworks and standards. Provides guidance for groups d
eveloping discipline-specific IL documents, reviews drafts, and updates docume
ntation related to the process. This committee. in coniunction with the Standards

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)
Chair: Amanda Nichols Hess
Vice-Chair: Emily Drabinski
Board liaison: Caroline Fuchs
Staff liaison: Mary Jane Petrowski
Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Emily Drabinski
Vice-Chair: Caitlin Plovnick
Board liaison:

Staff liaison:

Other leaders:

Optional. List co-chairs, past-chairs, etc. if applicable.

Report & Work Plan Submission

Year-end report written by: | Amanda Nichols Hess Date: |6/3/2019

Work plan submitted by: Date:




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

« Committee members made contact with representatives from all committees that are creating or
updating Framework companion documents.

* ILFSC worked with Heather Smedberg, who was the co-chair of the task force that created the
Guidelines for Primary Source Literacy, to create a document of best practices guide based on her
experiences. This document is shared on the ILFSC LibGuide.

* ILFSC approved the Characteristics of Programs of Information Literacy that lllustrate Best
Practices and forwarded them to the Standards Committee for review.

* ILFSC developed separate Checklist for Developing and Revising Non-Disciplinary Framework
Companion Documents and Tip Sheet for Developing and Revising Non-Disciplinary Framework

2. What were the relevant results for your projects?

» Approximately 135 people participated in the virtual discussion forum, Developing Disciplinary
Companion Documents to the Framework (a total of 278 registered; all received the recorded
session after the fact).

* ILFSC completed its review of the Instruction Section document, Characteristics of Programs of
Information Literacy that lllustrate Best Practices. The committee approved the document and sent it
to the Standards Committee.

« Committee members made contact with every single committee that is currently required to review
and update disciplinary standards, or are intending to create new disciplinary documents, in order to
determine where they are in the process and answer any questions they may have.

3. Which if any 2018-19 projects will continue next year?

* ILFSC is considering how to best address equity, diversity, and inclusion going forward.

* ILFSC is currently working with the individuals who presented during the 2019 virtual discussion
forum to get examples of their process materials that they are willing to share posted to the ILFSC
LibGuide so that other groups have access to this information.

4. What worked well?

* Virtual meetings seemed to work well for everyone, although some of the connection was certainly
lost.

* This is the first year ILFSC hosted a virtual discussion forum rather than an in-person forum at ALA
Annual. The virtual session had almost 300 registered participants; the session was recorded and
distributed after the fact.

* Breaking into focused subcommittees related to creating documents to support groups working on
non-disciplinary companion documents and equity, diversity, and inclusion was an efficient way to

5. What could have worked better?

* At times, committee members struggle to make any contact with their assigned liaison(s). The
chair has found it most useful to go directly to the unit leadership/ACRL staff liaison, but sometimes
this communication came too late. Checking in regularly within the committee can help stem
frustration or challenges in connecting.

» While the virtual discussion forum went well, it was the first time the committee had offered such an
event — there was considerable back-and-forth between the chair and ACRL staff. as well as the
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

* ILFSC began to consider how it can more effectively address equity, diversity and inclusion in the
checklist and/or tips document for groups updating or creating documents.

* A sub-committee was formed to look at these considerations in light of the current documents (e.g.
Checklists and Tip Sheets). Although certain language can be incorporated into the committee’s
existing resources, the sub-committee believed — and the rest of the committee affirmed — that
equity, diversity, and inclusion are not really checklist-able items.

» While small changes were made to ILFSC’s resources for groups working to create or revise
Framework companion documents, the 2019-2020 committee plans to undertake a broader
examination of how equity, diversity, and inclusion factor into companion documents, and what true

7. Was there information you could have been provided before starting this project that would have
made your work easier?

* Better understanding the workflows with the Standards Committee leadership would have made
the process of communicating with the Instruction Section re: their Characteristics of Instruction
Programs that Demonstrate Best Practices document clearer and more effective.

 Although ACRL provides considerable support for virtual sessions, a checklist or sequenced
document of the steps involved in setting up a virtual session (e.g. session platform options, speaker
agreement information, timing for practice sessions, timing for getting in documentation) would have
made the communication process clearer, at least for me.

8. What made this work most rewarding (observations/comments/accolades)?

The committee was comprised of a dedicated group of professionals this year. A number of people
contributed to the ongoing success of this committee.

9. Any other comments, recommendations, or suggestions?

| am confident that Emily and Caitlin will do an excellent job leading this committee in 2019-2020!
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Complete Checklist and Tip Sheet for Equity, Diversity, and Inclusion standards work

Brief Description: | giding on the work of members last year, the committee will review and finalize EDI
recommendations for information literacy standard and framework documents.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning
Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[0 Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Because disciplinary companion documents are essential to facilitate librarians' efforts to set,
achieve, and measure information literacy learning outcomes in their various disciplines across
instructional settings and institutions, facilitating the processes where these documents are created
represents the first step in the connection-building process. Ensuring that committee members are
equipped to help groups through the document revision/creation process helps to increase
information literacv's impact across hiaher education.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Schedule initial virtual

committee meeting to
dicriice FNI ctandardce

September 15, 2019

ILFSC Chair (Emily
Drabinski)

Develop meeting
schedule and deadlines

far ravicinn and raviows

October 15, 2019

ILFSC Chair (Emily
Drabinski

Deliver final revised
document to ACRL

Rnard far ravioaws

December 1, 2019

ILFSC Chair (Emily
Drabinski)/committee

maoamhare

Activity #1 Assessment

How will success be measured?

This project will be successful if, by December 1, 2019, the ILFSC is able to deliver a document to
the ACRL Board for review.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2
Activity Name: Guide/onboard new committee members so they can support disciplinary committe

Brief Description: | oo mittee members support various subject areas committees/task
forces/groups that are revising/creating documents that connect information
literacy in their areas with the ACRL Framework for Information Literacy for
Higher Education. They need to understand the processes, procedures, and
expectations related to this work so that they can effectively shepherd disciplinary
aroups throuah this work.

Activity #2 Timeline

How long will this project take?
[O] continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

O Student Learning
2. Collaborate with internal and external partners to expand understanding of the impact of informatic

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Because disciplinary companion documents are essential to facilitate librarians' efforts to set,
achieve, and measure information literacy learning outcomes in their various disciplines across
instructional settings and institutions, facilitating the processes where these documents are created
represents the first step in the connection-building process. Ensuring that committee members are
equipped to help groups through the document revision/creation process helps to increase
information literacv's impact across hiaher education.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Contact all members
via email and share

racniirrac (Il EQM

September 15, 2019

ILFSC Chair (Emily
Drabinski)

Schedule initial virtual
committee meeting

whara ~nntiniiinn

October 31, 2019

ILFSC Chair (Emily
Drabinski)

Compile any best
practices/tips/suggestio

nc in a charad

December 1, 2019

ILFSC Chair (Emily
Drabinski)/committee

maoamhare

Activity #2 Assessment

How will success be measured?

This project will be successful if, by December 2019, new committee members report understanding
the purpose and processes of ILFSC; feel comfortable reaching out to their assigned liaison areas;

and know where to go if they need help or support.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Host either a forum at ALA Annual 2019 or a virtual webinar/session to report on E

Brief Description: | 1,5 information-sharing session, offered either online or in person, will share with

the larger field the work undertaken by the committee to incorporate equity,
diversity, and inclusion into information literacy documents. It will also offer an
opportunity for other task forces/groups to discuss the ways they see this
strategic goal intersecting with their information literacy efforts.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning
Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[0 Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Efforts to incorporate equity, diversity, and inclusion in the process and production of information
literacy standards and frameworks are relatively new to our work. Offering programming that
specifically attends to this area will center ILFSC as an example of the ways that EDI intersects with
all the work of the association, including the relatively straightforward work of our committee.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Decide on preference
for an in-person or

virtiial caccinn with

December 2019

Committee

Set a date for a virtual | January 2019 ILFSC Chair, ACRL Technology for a virtual
or in-person discussion Staff Liaison conference (potentially)
coccinn at Al A Annnal

Contact groups to April 2019 ILFSC Chair and

participate in the committee members

dicriiccinn caccinn

Finalize event details May 2019 ILFSC Chair, ACRL

(date, time, location

infanrmatinn)

staff liaison

Publicize the event

May/June 2019

ILFSC committee
members

Staff support in
promoting a virtual

caccinn_if erhadiilad

Activity #3 Assessment

How will success be measured?

The discussion session will be successful if it is well-attended; if information regarding the
integration of EDI work with information literacy companion documents is shared and discussed
among attendees; and if presenters agree to share their content via the ILFSC LibGuide to enable

these discussions to continue going forward.






		Committee Name: Information Literacy Frameworks and Standards Committee

		Charge: Oversees the development and review of discipline-specific information literacy documents, including frameworks and standards. Provides guidance for groups developing discipline-specific IL documents, reviews drafts, and updates documentation related to the process. This committee, in conjunction with the Standards Committee, is responsible for the Framework for Information Literacy for Higher Education document.

		Chair: Amanda Nichols Hess

		ViceChair: Emily Drabinski

		Board liaison: Caroline Fuchs

		Staff liaison: Mary Jane Petrowski

		OtherLeaders: 

		Chair_2: Emily Drabinski

		ViceChair_2: Caitlin Plovnick

		Board liaison_2: 

		Staff liaison_2: 

		otherleaders: Optional. List co-chairs, past-chairs, etc. if applicable.

		Yearend report written by: Amanda Nichols Hess

		Date: 6/3/2019

		Work plan submitted by: 

		Date_2: 

		2018-2019 major projects and accomplishments: • Committee members made contact with representatives from all committees that are creating or updating Framework companion documents. 
• ILFSC worked with Heather Smedberg, who was the co-chair of the task force that created the Guidelines for Primary Source Literacy, to create a document of best practices guide based on her experiences. This document is shared on the ILFSC LibGuide.
• ILFSC approved the Characteristics of Programs of Information Literacy that Illustrate Best Practices and forwarded them to the Standards Committee for review.
• ILFSC developed separate Checklist for Developing and Revising Non-Disciplinary Framework Companion Documents and Tip Sheet for Developing and Revising Non-Disciplinary Framework Companion Documents to reflect the unique nature of groups’ work in developing resources not linked to a specific content area, but instead more broadly applicable (e.g. visual literacy, data literacy).
• ILFSC began to examine issues of equity, diversity, and inclusion in its processes to identify how the committee’s liaison work with groups working on Framework companion documents could address these issues.
• ILFSC hosted a virtual discussion forum in May 2019 for individuals interested in the processes of updating or creating information literacy documents; three groups presented on their work so far.
• The chair developed and shared multiple email communication templates for committee members to use when communicating with their liaison groups (e.g. for progress check-ins, publicizing virtual discussion forum). 

		2 What were the relevant results for your projectsRow1: • Approximately 135 people participated in the virtual discussion forum, Developing Disciplinary Companion Documents to the Framework (a total of 278 registered; all received the recorded session after the fact).
• ILFSC completed its review of the Instruction Section document, Characteristics of Programs of Information Literacy that Illustrate Best Practices. The committee approved the document and sent it to the Standards Committee.  
• Committee members made contact with every single committee that is currently required to review and update disciplinary standards, or are intending to create new disciplinary documents, in order to determine where they are in the process and answer any questions they may have.

		3 Which if any 201819 projects will continue next yearRow1: • ILFSC is considering how to best address equity, diversity, and inclusion going forward.
• ILFSC is currently working with the individuals who presented during the 2019 virtual discussion forum to get examples of their process materials that they are willing to share posted to the ILFSC LibGuide so that other groups have access to this information.

		4 What worked wellRow1: • Virtual meetings seemed to work well for everyone, although some of the connection was certainly lost. 
• This is the first year ILFSC hosted a virtual discussion forum rather than an in-person forum at ALA Annual. The virtual session had almost 300 registered participants; the session was recorded and distributed after the fact. 
• Breaking into focused subcommittees related to creating documents to support groups working on non-disciplinary companion documents and equity, diversity, and inclusion was an efficient way to divide up the responsibilities of the committee’s work plan.

		5 What could have worked betterRow1: • At times, committee members struggle to make any contact with their assigned liaison(s). The chair has found it most useful to go directly to the unit leadership/ACRL staff liaison, but sometimes this communication came too late. Checking in regularly within the committee can help stem frustration or challenges in connecting.
• While the virtual discussion forum went well, it was the first time the committee had offered such an event – there was considerable back-and-forth between the chair and ACRL staff, as well as the chair and the presenters. While such events would be useful and worthwhile in the future, it is important to understand all of the pieces involved (e.g. required documentation for recording, capacity of various virtual meeting options, practice session options) at the outset.
• At times, communication with the chair of the Standards Committee was challenging. The process between ILFSC and Standards can be confusing, and for the Characteristics of Instruction Programs that Illustrate Best Practices, the ILFSC chair was required to pass on the Standards Committee’s feedback – the chair believes this should have come from the Standards Committee chair. It led to confusion on the part of the Instruction Section, and the Standards Committee, about whether ILFSC had to re-approve the document after the Standards Committee returned it to the Instruction Section. A better understanding of the Standards Committee’s/ILFSC’s roles in the document approval process would have been helpful.

		6 How has the workactivities of your committee demonstrated commitment to equity diversity and inclusion within or beyond ACRLRow1: • ILFSC began to consider how it can more effectively address equity, diversity and inclusion in the checklist and/or tips document for groups updating or creating documents. 
• A sub-committee was formed to look at these considerations in light of the current documents (e.g. Checklists and Tip Sheets). Although certain language can be incorporated into the committee’s existing resources, the sub-committee believed – and the rest of the committee affirmed – that equity, diversity, and inclusion are not really checklist-able items. 
• While small changes were made to ILFSC’s resources for groups working to create or revise Framework companion documents, the 2019-2020 committee plans to undertake a broader examination of how equity, diversity, and inclusion factor into companion documents, and what true consideration of these pieces looks like in myriad situations.

		7 Was there information you could have been provided before starting this project that would have made your work easierRow1: • Better understanding the workflows with the Standards Committee leadership would have made the process of communicating with the Instruction Section re: their Characteristics of Instruction Programs that Demonstrate Best Practices document clearer and more effective.
• Although ACRL provides considerable support for virtual sessions, a checklist or sequenced document of the steps involved in setting up a virtual session (e.g. session platform options, speaker agreement information, timing for practice sessions, timing for getting in documentation) would have made the communication process clearer, at least for me.


		8 What made this work most rewarding observationscommentsaccoladesRow1: The committee was comprised of a dedicated group of professionals this year. A number of people contributed to the ongoing success of this committee.


		9 Any other comments recommendations or suggestionsRow1: I am confident that Emily and Caitlin will do an excellent job leading this committee in 2019-2020!

		Activity Name: Complete Checklist and Tip Sheet for Equity, Diversity, and Inclusion standards work

		Work Plan Activity 1Row2: Building on  the work of members last year, the committee will review and finalize EDI recommendations for information literacy standard and framework documents.

		a1cont: 

		a1short: Yes

		a1multi: 

		a1val: 

		a1valobj: [Select from drop-down.]

		a1student: 

		a1studentobj: [Select from drop-down.]

		a1resec: 

		a1resecobj: [Select from drop-down.]

		a1new: 

		a1newobj: [Select from drop-down.]

		a1edi: Yes

		a1enabling: 

		Specific ActionRow1: Schedule initial virtual committee meeting to discuss EDI standards work.

		Due DateRow1: September 15, 2019

		Party ResponsibleRow1: ILFSC Chair (Emily Drabinski)

		Resources Needed eg financial tech staff supportRow1: 

		Specific ActionRow2: Develop meeting schedule and deadlines for revision and review of tipsheet and checklist .

		Due DateRow2: October 15, 2019

		Party ResponsibleRow2: ILFSC Chair (Emily Drabinski

		Resources Needed eg financial tech staff supportRow2: 

		Specific ActionRow3: Deliver final revised document to ACRL Board for review.

		Due DateRow3: December 1, 2019

		Party ResponsibleRow3: ILFSC Chair (Emily Drabinski)/committee members

		Resources Needed eg financial tech staff supportRow3: 

		Specific ActionRow4: 

		Due DateRow4: 

		Party ResponsibleRow4: 

		Resources Needed eg financial tech staff supportRow4: 

		Specific ActionRow5: 

		Due DateRow5: 

		Party ResponsibleRow5: 

		Resources Needed eg financial tech staff supportRow5: 

		Specific ActionRow6: 

		Due DateRow6: 

		Party ResponsibleRow6: 

		Resources Needed eg financial tech staff supportRow6: 

		Specific ActionRow7: 

		Due DateRow7: 

		Party ResponsibleRow7: 

		Resources Needed eg financial tech staff supportRow7: 

		Specific ActionRow8: 

		Due DateRow8: 

		Party ResponsibleRow8: 

		Resources Needed eg financial tech staff supportRow8: 

		Specific ActionRow9: 

		Due DateRow9: 

		Party ResponsibleRow9: 

		Resources Needed eg financial tech staff supportRow9: 

		Specific ActionRow10: 

		Due DateRow10: 

		Party ResponsibleRow10: 

		Resources Needed eg financial tech staff supportRow10: 

		How will success be measuredRow1: This project will be successful if, by December 1, 2019, the ILFSC is able to deliver a document to the ACRL Board for review. 

		Activity Name2: Guide/onboard new committee members so they can support disciplinary committees/task forces/groups that are revising/creating documents that connect information literacy in their areas with the ACRL Framework for Information Literacy for Higher Educaiton

		Work Plan Activity 2Row2: Committee members support various subject areas committees/task forces/groups that are revising/creating documents that connect information literacy in their areas with the ACRL Framework for Information Literacy for Higher Education. They need to understand the processes, procedures, and expectations related to this work so that they can effectively shepherd disciplinary groups through this work. 

		a2cont: Yes

		a2short: 

		a2multi: 

		multiyear project continuing past June 30 2020 Expected completion date: 

		a2val: 

		a2valobj: [Select from drop-down.]

		a2student: Yes

		a2studentobj: [2. Collaborate with internal and external partners to expand understanding of the impact of information literacy on student learning.]

		a2resec: 

		a2resecobj: [Select from drop-down.]

		a2new: 

		a2newobj: [Select from drop-down.]

		a2edi: 

		a2enabling: 

		Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: Because disciplinary companion documents are essential to facilitate librarians' efforts to set, achieve, and measure information literacy learning outcomes in their various disciplines across instructional settings and institutions, facilitating the processes where these documents are created represents the first step in the connection-building process. Ensuring that committee members are equipped to help groups through the document revision/creation process helps to increase information literacy's impact across higher education.

		Specific ActionRow1_2: Contact all members via email and share resources (ILFSC LibGuide)

		Due DateRow1_2: September 15, 2019

		Party ResponsibleRow1_2: ILFSC Chair (Emily Drabinski)

		Resources Needed eg financial tech staff supportRow1_2: 

		Specific ActionRow2_2: Schedule initial virtual committee meeting where continuing members can share tips/suggestions about best practices interfacing with disciplinary groups

		Due DateRow2_2: October 31, 2019

		Party ResponsibleRow2_2: ILFSC Chair (Emily Drabinski)

		Resources Needed eg financial tech staff supportRow2_2: 

		Specific ActionRow3_2: Compile any best practices/tips/suggestions in a shared committee document. Update as needed.

		Due DateRow3_2: December 1, 2019

		Party ResponsibleRow3_2: ILFSC Chair (Emily Drabinski)/committee members

		Resources Needed eg financial tech staff supportRow3_2: 

		Specific ActionRow4_2: 

		Due DateRow4_2: 

		Party ResponsibleRow4_2: 

		Resources Needed eg financial tech staff supportRow4_2: 

		Specific ActionRow5_2: 

		Due DateRow5_2: 

		Party ResponsibleRow5_2: 

		Resources Needed eg financial tech staff supportRow5_2: 

		Specific ActionRow6_2: 

		Due DateRow6_2: 

		Party ResponsibleRow6_2: 

		Resources Needed eg financial tech staff supportRow6_2: 

		Specific ActionRow7_2: 

		Due DateRow7_2: 

		Party ResponsibleRow7_2: 

		Resources Needed eg financial tech staff supportRow7_2: 

		Specific ActionRow8_2: 

		Due DateRow8_2: 

		Party ResponsibleRow8_2: 

		Resources Needed eg financial tech staff supportRow8_2: 

		Specific ActionRow9_2: 

		Due DateRow9_2: 

		Party ResponsibleRow9_2: 

		Resources Needed eg financial tech staff supportRow9_2: 

		Specific ActionRow10_2: 

		Due DateRow10_2: 

		Party ResponsibleRow10_2: 

		Resources Needed eg financial tech staff supportRow10_2: 

		How will success be measuredRow1_2: This project will be successful if, by December 2019, new committee members report understanding the purpose and processes of ILFSC; feel comfortable reaching out to their assigned liaison areas; and know where to go if they need help or support. 

		Activity Name3: Host either a forum at ALA Annual 2019 or a virtual webinar/session to report on EDI work the information literacy standards/framework space

		Work Plan Activity 3Row2: This information-sharing session, offered either online or in person, will share with the larger field the work undertaken by the committee to incorporate equity, diversity, and inclusion into information literacy documents. It will also offer an opportunity for other task forces/groups to discuss the ways they see this strategic goal intersecting with their information literacy efforts. 

		a3cont: 

		a3short: Yes

		a3multi: 

		multiyear project3: 

		a3val: 

		a3valobj: [Select from drop-down.]

		a3student: 

		a3studentobj: [Select from drop-down.]

		a3resec: 

		a3resecobj: [Select from drop-down.]

		a3new: 

		a3newobj: [Select from drop-down.]

		a3edi: Yes

		a3enabling: 

		brief sentence3: Efforts to incorporate equity, diversity, and inclusion in the process and production of information literacy standards and frameworks are relatively new to our work. Offering programming that specifically attends to this area will center ILFSC as an example of the ways that EDI intersects with all the work of the association, including the relatively straightforward work of our committee.

		Specific ActionRow1_3: Decide on preference for an in-person or virtual session with ILFSC committee.

		Due DateRow1_3: December 2019

		Party ResponsibleRow1_3: Committee

		Resources Needed eg financial tech staff supportRow1_3: 

		Specific ActionRow2_3: Set a date for a virtual or in-person discussion session at ALA Annual 2019

		Due DateRow2_3: January 2019

		Party ResponsibleRow2_3: ILFSC Chair, ACRL Staff Liaison

		Resources Needed eg financial tech staff supportRow2_3: Technology for a virtual conference (potentially)

Staff support in promoting a virtual session, if scheduled

		Specific ActionRow3_3: Contact groups to participate in the discussion session

		Due DateRow3_3: April 2019

		Party ResponsibleRow3_3: ILFSC Chair and committee members

		Resources Needed eg financial tech staff supportRow3_3: 

		Specific ActionRow4_3: Finalize event details (date, time, location information)

		Due DateRow4_3: May 2019

		Party ResponsibleRow4_3: ILFSC Chair, ACRL staff liaison

		Resources Needed eg financial tech staff supportRow4_3: 

		Specific ActionRow5_3: Publicize the event

		Due DateRow5_3: May/June 2019

		Party ResponsibleRow5_3: ILFSC committee members

		Resources Needed eg financial tech staff supportRow5_3: Staff support in promoting a virtual session, if scheduled

		Specific ActionRow6_3: 

		Due DateRow6_3: 

		Party ResponsibleRow6_3: 

		Resources Needed eg financial tech staff supportRow6_3: 

		Specific ActionRow7_3: 

		Due DateRow7_3: 

		Party ResponsibleRow7_3: 

		Resources Needed eg financial tech staff supportRow7_3: 

		Specific ActionRow8_3: 

		Due DateRow8_3: 

		Party ResponsibleRow8_3: 

		Resources Needed eg financial tech staff supportRow8_3: 

		Specific ActionRow9_3: 

		Due DateRow9_3: 

		Party ResponsibleRow9_3: 

		Resources Needed eg financial tech staff supportRow9_3: 

		Specific ActionRow10_3: 

		Due DateRow10_3: 

		Party ResponsibleRow10_3: 

		Resources Needed eg financial tech staff supportRow10_3: 

		How will success be measuredRow1_3: The discussion session will be successful if it is well-attended; if information regarding the integration of EDI work with information literacy companion documents is shared and discussed among attendees; and if presenters agree to share their content via the ILFSC LibGuide to enable these discussions to continue going forward. 
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Committee
Visit the ACRL Directory of Leadership to find your charge.

Committee Name: Leadership Recruitment and Nomination Committee

Charge/Tasks:

Identify and assess a diverse pool of potential candidates, and select nominees for ACRL Vice-
President/President-Elect, ACRL representative on the ALA Council (as necessary), and Director-at-Large (as
necessary). Report to the Board of Directors annually on composition of the candidate pool. Coordinate ACRL
nominations to IFLA section standing committees and recommend the nominations to the ACRL Board for approval.

Committee leadership
Visit the ACRL Directory of Leadership to find your committee roster. Click the “Next Year” link to view 2017-18

roster information.

Current Chair (2018-19): Amanda Peters
Incoming Chair (2019-20): Sarah McDaniel
Incoming Vice-chair (2019-20):

Incoming Board Liaison (2018-19): Jon Cawthorne
Staff Liaison: Megan Griffin

Submission information

Year-end report written by: Amanda Peters

Work plan submitted by: Sarah McDaniel



http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Committee Report
This report will be included in the Committee’s official record of activities maintained by the ACRL staff.

What were the major projects/activities accomplished by your committee in the 2018-19

membership year?
A brief bulleted list is suggested here; reference 2018—19 work plan projects

e The committee put together a slate for candidates for ACRL Board of Directors for the 2020 election
e The committee crafted excellent questions for the ACRL Presidential candidates
e The committee reviewed IFLA nominations and made recommendations to the board

How did you go about getting them done?
A brief bulleted list is suggested (correspond bullets to those above)

e The committee used Zoom for all of its meetings which was very efficient. Documentation was sent to
the committee through ALA connect and reviewed by members prior to each meeting. A clear agenda
and timeline was included.

What were the relevant results for your projects?
A brief bulleted list is suggested that includes assessment as appropriate (correspond bullets to those above).

Be as specific as possible. For example: 300 proposals/applications reviewed, 32 selected; Developed and
conducted three podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines (list titles)

Contacted 9 candidates for VP

Contacted 16 candidates for DAL

Crafted 5 questions for VP/PE Q&A

Reviewed nominations for IFLA representation and made recommendations to the board

Are any 2018-19 projects ongoing?
A brief bulleted list is suggested here

e No

What worked well?
A brief bulleted list is suggested here

e Using Zoom for meetings

What could have worked better?
A brief bulleted list is suggested here

e To improve the work of the committee, we are suggesting improvements to the spreadsheet used to
review candidates under consideration for ACRL Board positions.
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o Oneidea is to have different tabs for candidates under consideration for the different positions
(so a tab for Director-at-Large, VP, Councilor, etc.).
A second idea would be to sort by new nomination or self-nomination instead of alphabetically.
A third idea would be to have chairs communicate with the ACRL who was asked and declined
but would be willing to be asked again in future years.

o Another idea is to keep track of those who have recently run and lost, so we know that going in
to another ask.
Also good to know who has already recently served on the board before asking them again.
We had a large group of folks decline the VP nom this year--make sure you have a robust list.

How has the work/activities of your committee demonstrated commitment to equity,
diversity, and inclusion, within or beyond ACRL?
A brief bulleted list is suggested here

e The Committee specifically took diversity of candidates into its process when reviewing potential
candidates for Board positions. Diversity could be: race, ethnicity, gender, geographic location, and size
institution

What do you wish someone had told you before starting work on this committee?
Optional

e It could be helpful for new members to know if there are any criteria to use when reviewing potential
candidates for board positions.

What made this work most rewarding (observations/comments/accolades)?
Optional

® |t was great to feel we had done due diligence in finding quality candidates.

Any other comments, recommendations, or suggestions?
Optional
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2018-19 Committee Work Plan

Note: Each activity/project should be reported using the below form. Copy and paste the form as many times
as needed to detail each activity/project. Plans should be Specific, Measureable, Attainable, Realistic, and
Timely or SMART).

Activity /Project Name
Leadership and Recruitment Nomination Committee

Brief Description
Our two major responsibilities for the year are to develop a slate of candidates for the ACRL Board of Directors and to
solicit and recommend candidates to the ACRL Board for IFLA positions.

Goal Area

Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to

the Plan.

[ value of Academic Libraries
[ 1. Articulate a research agenda that communicates the value of academic and research libraries.
[ 2. Promote the impact and value of academic and research libraries to the higher education community.
[ 3. Build on Assessment in Action to expand community of practice and professional development opportunities.
[ 4. Support libraries in advancing issues of equity, access, diversity, and inclusion in higher education.
[J Student Learning
[] 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.

[ 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education organizations.

[ 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
[ 4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
[J Research and Scholarly Environment
[ 1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices.
[ 2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
[ 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open system.
[0 New Roles and Changing Landscapes
1. Deepen ACRL's advocacy and support for a full range of information professionals.
U] 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRLSs role as a catalyst for transformational change in higher education.
X Demonstrating Commitment to Equity, Diversity, and Inclusion within ACRL and/or the Profession.
[ Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan
The LNRC will thoughtfully develop a ballot to include a slate of diverse and talented individuals who will support and
enhance the work of ACRL.

Timeline

[ continuous project assigned in charge

X short-term project that will be completed this membership year

I multi-year project continuing past this membership year (expected completion date: )



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.

(add rows as needed)

Resources Needed (e.g.,

Specific Action Due Date Party Responsible financial*, technology, staff
support)
Ask Board to submit November 2018 LRNC Chair and ACRL Board
candidate
recommendations for the
2019 election.
February 2019 LRNC
LRNC reviews the
candidates and adds to the
list.
March 2019 LRNC
LRNC ranks candidates
LRNC chair asks nominees April 2019 LRNC Chair
if they are willing and able
to be included on the
ballot.
LRNC reviews candidates June 2019 LRNC

for IFLA appointments

Assessment: How will success be measured?

Success will be measured by the election of a diverse and talented group of professionals who can further the goals of

ACRL.






ACRL SPOS19 Doc 12.0

2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Solicit candidates for the 2021 Board of Director's Ballot

Brief Description:

It is the LRNC responsibility to choose two candidates to stand for the office of ACRL Vice
President/President Elect (3-year term), and four paired candidates for the office of
Director-at-Large (4-year terms) on the ACRL ballot for the ALA 2021 election. Two
Director-at-Large candidates must have current or past history with ACRL's Communities of
Practice (CoPA) and two must have current or past history with the College Libraries Section
(CLS). The six candidates must have agreed in writing to stand for election by June 5, 2020.

Activity #1 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Ask Board to submit November, 2019 LRNC Chair & Board
candidate
recommendations
LRNC reviews the January LRNC
candidates and adds to the
list.
LRNC ranks candidates Jan-Feb LRNC
LRNC chair asks nominees | Feb - May LRNC Chair

if they are willing and able
to be included on the

Activity #1 Assessment

How will success be measured?

When all six candidates have confirmed.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: IFLA candidates

Brief Description: To solicit and recommend candidates to the ACRL Board for IFLA positions.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date: Nov. 2020

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:
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ACRL SPOS19 Doc 12.0

Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Call for IFLA candidates | March, 2020 ACRL staff
LRNC reviews candidates | June 2020 LRNC
for IFLA appointments
LRNC submits candidates in July 2020 LRNC Chair
rank order for ACRL Board
review
Board approves final November 2020 ACRL Board

rank order

Activity #2 Assessment

How will success be measured?

By submitting the final rank order of candidates.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |ACRL Membership Committee
Charge/Tasks: To advise ACRL staff on matters related to membership promotion and member
recruitment, engagement, and retention.
2018-19 Leadership (terms: July 1, 2018-June 30, 2019)
Chair: Jodie Borgerding
Vice-Chair: Dawn Behrend
Board liaison: Jeanne Davidson
Staff liaison: Mary Jane Petrowski
Other leaders: Rachel Minkin - Past-Chair
2019-20 Leadership (terms: July 1, 2019-June 30, 2020)
Chair: Dawn Behrend
Vice-Chair: Dominique Turnbow
Board liaison: Jeanne Davidson
Staff liaison: Mary Jane Petrowski
Other leaders: Jodie Borgerding - Past-Chair

Report & Work Plan Submission

Year-end report written by: |Jodie Borgerding Date: |7/29/19

Work plan submitted by: Dawn Behrend Date: |8/2/19




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

- Get Involved! Webcast - December 2018

- ACRL 101 webcast and in-person session at ACRL 2019 conference - April 2019

- ACRL 101 webcast and in-person session at ALA Annual 2019 - June 2019

- ACRL Buddy Program at ACRL 2019 conference - April 2019

- Academic Library Positions: What You Need to Know About the Hiring Process webcast - February
2019

2. What were the relevant results for your projects?

- Get Involved! Webcast - To date, there are 330 total views of the recorded session.

- ACRL 101 webcast and in-person session at ACRL 2019 conference - We did 2 online presentations with about 20
participants in each session. To date, there are 571 views of the recorded session. There were about 100 in
attendance for the in-person session.

- ACRL 101 webcast and in-person session at ALA Annual 2019 - There were about 10 first time conference
attendees at the in-person session. To date, there are 70 views of the recorded session.

- ACRL Buddy Program at ACRL 2019 conference - We had 75 first time attendees and we were able to find a
buddy for everyone.

- Academic Library Positions: What You Need to Know About the Hiring Process webcast - We had 95 out 122
registered attend the live webcast.

3. Which if any 2018-19 projects will continue next year?

- Get Involved! Webcast
- ACRL 101 webcast for ALA Annual 2020
- Expand Academic Library Positions webcast into a series

4. What worked well?

What worked well was creating working groups and a "project manager" for each project early in the
year. At every meeting each group provided a status update if the project was on-going or a debrief
report if the project was completed. Also having project managers allowed me to have a point
person to contact if | had questions or needed information about a specific project.

5. What could have worked better?

Start planning early, no matter how late in the year the project is expected to be completed. Time
can get away from you and next thing you know you're scrambling to get the project started.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

All of our projects have EDI in mind, from the initial planning stages, selecting speakers, and where
we promote the projects. For example, when planning for the Get Involved webcast, we reached out
to the African-American Studies Interest Group for a representative to present at the webcast. We've
also worked to include typically under-represented academic library types in our projects such as
community-college librarians and library science graduate students.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

Optional

9. Any other comments, recommendations, or suggestions?

Optional
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1
Activity Name: Get Involved! Webcast

Brief Description; Talk new ACRL Members through the process of volunteering for ACRL committees, including benefits
of doing so and possible challenges.

Suggest: Update the 2018 Get Involved webcast at https://www.youtube.com/watch?v=886TN4nCS2A (whictk
received 328 views) and host a free webcast for ACRL members on or shortly before the ACRL online

volunteer form goes live the first week in December 2019. The 2019 edition of the webcast should include
special encouragement to complete the EDI survey as well as a brief report on the FY19 appointments so that
members can better understand the number and type of appointments that were made. Karen Munro is

Activity #1 Timeline

How long will this project take?
[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

ACRL Membership Committee strives to promote engagement in order to increase ACRL
membership retention. By lowering the bar, we hope to promote more volunteerism and by
highlighting possible pitfalls, encourage more selective/ intentional volunteerism.
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Set up a Get Involved task | Late August/ early Dawn
group September
Establish date of web event | As soon as task group Get Involved task group Margot Conahan

and coordinate logistics with | forms.
Margot Conahan (ACRL).

Identify speaks for the October-possibly earlier Get Involved task group
webcast making sure to
incluse ACRL VP, section

Task force meets virtually to | Probably 2 meetings, once | Get Involved task group Task group will decide
create slides and scripts for |in October and once in
webinar, as well as to review | November

Publicity: all available To run in conjunction with Get Involved task group Staff liaison (Mary Jane) to
channels ACRL call for volunteers push to ACRL level — social
publicity media, etc., committee
Practice webinar Should occur in late Get Involved task group Hosting/technology
November assistance by Margot
Conahan
Host webcast and record First week in December
2019
Promote availability of December - February Staff will create archived
archived webcast recording and share

Note: The team should
develop an evaluation form
and send to participants

Activity #1 Assessment

How will success be measured?

Post-session online evaluation. Success will be measured by positive responses to questions assessing
comfort and knowledge of volunteering process.

* Does attendee know how to volunteer?

 Does attendee know the benefits of volunteering?

* Does attendee understand how to fill out form for best volunteer fit?

* Increase number of attendees for the live webcast

« Increase number of views for webcast recording on YouTube

« Increase awareness of ACRL volunteer and engagement opportunities among community college librarians
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: ACRL 101: Making the Most of your 2020 ALA Conference

Brief Description:

A live webcast providing tips for attendees of ALA Annual and to encourage participants to visit
the ACRL Membership booth at ALA.

Suggest: Update the 2018 ACRL 101: Making the Most of the ACRL 2018 Conference at
https://lwww.youtube.com/watch?v=iJY8mjH4034 and host a live webcast two weeks before the
2020 ALA Annual Conference in Chicago, June 25-28, 2020. The audience is the 200-300 ACRL
members attending their first ALA Annual Conference.

Activity #2 Timeline

How long will this project take?
[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This webcast will support member engagement by providing guidance for ACRL members who are attending ALA for the
first time. The webcast will also highlight the opportunity to win a free 2021 ACRL Conference registration.
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Set up ACRL 101 task group

As early as possible

Dawn

Establish date of webcast
and coordinate logistics with
Margot Conahan (ACRL)

As soon as task group forms

ACRL 101 task group

Margot Conahan

Identify/contact speakers
(Mary Jane, Dawn, and an
additional committee

As early as possible

ACRL 101 task group
members to craft message,
reach out if comfortable

Task force meets virtually to
create slides & scripts (if
nec.) for webinar, as well as

March or April

ACRL 101 task group

Publicity: all available
channels

April-date of webcast

ACRL 101 task group

Staff liaison (Mary Jane) to
push to ACRL level — social
media, etc., committee

Practice webinar

Late May/early June

ACRL 101 task group

Hosting/technology
assistance by Margot
Conahan

Don't forget to develop an
evaluation form!

Activity #2 Assessment

How will success be measured?

Post-session online evaluation. Success will be measured by positive responses to questions assessing comfort and
knowledge of attending ALA Annual. Success will also be measured by

« Increase number of attendees for the live webcast
* Increase number of views for webcast recording on YouTube (FY18 views = 116)
« Increase visits to the ACRL membership booth
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Academic Librarianship: What You Need to Know About the Hiring Process

Brief Description: | peyelop a webcast series to introduce LIS students and recent graduates to the hiring process in

higher education and academic libraries using the new ACRL publication, The Future Academic
Librarian’s Toolkit: Finding Success on the Job Hunt and in Your First Job, as source for possible
speakers and topics (see table of contents and chapter authors at
https://lwww.alastore.ala.org/content/future-academic-librarian’s-toolkit-finding-success-job-hunt-a
nd-your-first-job_/). This series of webcasts builds on the 2018 Membership Committee webcast,
"So You Want to be an Academic Librarian" (https://www.youtube.com/watch?v=3M5T76jtB2Q)

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date: 2022

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Supports ACRL’s initiative to increase membership among LIS students by developing resources for the largest growing
segment of our membership..
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Set up Academic Librarian
Positions task group

August Dawn

Identify 10 topics of to form
the theme of each webcast
from the publication "The

Academic Librarian
Positions task group

As soon as task group
forms.

Margot Conahan

Reach out to speakers for
the webcasts (authors of
chapters of "The Future

Academic Librarian
Positions task group

As soon as task group
forms.

Establish date of webcasts
and coordinate logistics with
Margot Conahan (ACRL)

Academic Librarian
Positions task group

As soon as task group
forms.

Margot Conahan

Publicity: all available
channels

Academic Librarian
Positions task group

September to June

Staff liaison (Mary Jane) to
push to ACRL level — social
media, etc., committee

Practice webinar

Academic Librarian
Positions task group

September to June

Hosting/technology
assistance by Margot
Conahan

Activity #3 Assessment

How will success be measured?

A post-session online evaluation to qualitatively assess if the participant feels more knowledgable
about the content areas covered in the webcast. Success also to be measured by number of
participants, views on YouTube, and increase in ACRL membership of LIS students.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4

Activity Name: Emerging Leaders LibGuide: ACRL Resources for Library School Students

Brief Description:

Assume stewardship of the LibGuide for ACRL Student Members (see
https://acrl.libguides.com/c.php?g=917024&p=6608851) and monitoring for content to add to the
LibGuide from ACRL and other publications to keep the LibGuide up-to-date and relevant. The
ACRL Section Membership Committee has been asked to forward any section resources for
students to the ACRL Membership Committee for inclusion.

Activity #4 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project will contribute to the engagement of LIS students with ACRL and contribute to
increasing their membership numbers.
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Set up an Emerging August Dawn
Leaders LibGuide task
group
Task group members will | Ongoing Emerging Leaders Access to LibGuide with
add/revise content LibGuide task group editing privileges
monthly.
Activity #4 Assessment

How will success be measured?

membership in ACRL.

Success will be measured by number of views of the LibGuide and increase in LIS student
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		8 What made this work most rewarding observationscommentsaccoladesRow1: Optional

		9 Any other comments recommendations or suggestionsRow1: Optional

		1Activity Name: Get Involved! Webcast

		1Work Plan Activity 1Row2: Talk new ACRL Members through  the  process  of  volunteering  for  ACRL  committees,  including  benefits  of  doing  so  and  possible  challenges.

Suggest:  Update the 2018 Get Involved webcast at https://www.youtube.com/watch?v=886TN4nCS2A (which received 328 views) and host a free webcast for ACRL members on or shortly before the ACRL online volunteer form goes live the first week in December 2019. The 2019 edition of the webcast should include special encouragement to complete the EDI survey as well as a brief report on the FY19 appointments so that members can better understand the number and type of appointments that were made. Karen Munro is currently working on this analysis.

		1a1cont: Yes

		1a1short: Off

		1a1multi: Off

		1multiyear project continuing past June 30 2020 Expected completion date: 

		1a1val: Off

		1a1valobj: [Select from drop-down.]

		1a1student: Off

		1a1studentobj: [Select from drop-down.]

		1a1resec: Off

		1a1resecobj: [Select from drop-down.]

		1a1new: Off

		1a1newobj: [Select from drop-down.]

		1a1edi: Off

		1a1enabling: Yes

		1Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: ACRL Membership  Committee strives  to  promote  engagement  in  order  to  increase  ACRL  membership  retention.  By  lowering  the  bar,  we  hope  to  promote  more  volunteerism  and  by  highlighting  possible  pitfalls,  encourage  more  selective/  intentional  volunteerism.

		1Specific ActionRow1: Set up a Get Involved task group 

		1Due DateRow1: Late August/ early September

		1Party ResponsibleRow1: Dawn

		1Resources Needed eg financial tech staff supportRow1: 

		1Specific ActionRow2: Establish date of web event and coordinate logistics with Margot Conahan (ACRL).

		1Due DateRow2: As soon as task group forms.

		1Party ResponsibleRow2: Get Involved task group

		1Resources Needed eg financial tech staff supportRow2: Margot Conahan

		1Specific ActionRow3: Identify speaks for the webcast making sure to incluse ACRL VP, section rep, IG rep

		1Due DateRow3: October-possibly earlier

		1Party ResponsibleRow3: Get Involved task group

		1Resources Needed eg financial tech staff supportRow3: 

		1Specific ActionRow4: Task force meets virtually to create slides and scripts for webinar, as well as to review the 2018 webcast at URL: https://www.youtube.com/watch?v=886TN4nCS2A

		1Due DateRow4: Probably 2 meetings, once in October and once in November

		1Party ResponsibleRow4: Get Involved task group

		1Resources Needed eg financial tech staff supportRow4: Task group will decide

		1Specific ActionRow5: Publicity: all available channels

		1Due DateRow5: To run in conjunction with ACRL call for volunteers publicity

		1Party ResponsibleRow5: Get Involved task group

		1Resources Needed eg financial tech staff supportRow5: Staff liaison (Mary Jane) to push to ACRL level – social media, etc., committee members to push at local levels

		1Specific ActionRow6: Practice webinar

		1Due DateRow6: Should occur in late November

		1Party ResponsibleRow6: Get Involved task group

		1Resources Needed eg financial tech staff supportRow6: Hosting/technology assistance by Margot Conahan

		1Specific ActionRow7: Host webcast and record

		1Due DateRow7: First week in December 2019

		1Party ResponsibleRow7: 

		1Resources Needed eg financial tech staff supportRow7: 

		1Specific ActionRow8: Promote availability of archived webcast

		1Due DateRow8: December - February

		1Party ResponsibleRow8: 

		1Resources Needed eg financial tech staff supportRow8: Staff will create archived recording and share

		1Specific ActionRow9: Note: The team should develop an evaluation form and send to participants after webcast.

		1Due DateRow9: 

		1Party ResponsibleRow9: 

		1Resources Needed eg financial tech staff supportRow9: 

		1Specific ActionRow10: 

		1Due DateRow10: 

		1Party ResponsibleRow10: 

		1Resources Needed eg financial tech staff supportRow10: 

		1How will success be measuredRow1: Post-session online evaluation. Success will be measured by positive responses to questions assessing comfort and knowledge of volunteering process.
 
• Does attendee know how to volunteer?
• Does attendee know the benefits of volunteering?
• Does attendee understand how to fill out form for best volunteer fit?
• Increase number of attendees for the live webcast
• Increase number of views for webcast recording on YouTube
• Increase awareness of ACRL volunteer and engagement opportunities among community college librarians
 

		2Activity Name2: ACRL 101: Making the Most of your 2020 ALA Conference

		2Work Plan Activity 2Row2: A live webcast providing tips for attendees of ALA Annual and to encourage participants to visit the ACRL Membership booth at ALA.

Suggest:  Update the 2018 ACRL 101: Making the Most of the ACRL 2018 Conference at https://www.youtube.com/watch?v=iJY8mjH4034 and host a live webcast two weeks before the 2020 ALA Annual Conference in Chicago, June 25-28, 2020.  The audience is the 200-300 ACRL members attending their first ALA Annual Conference.
 


		2a2cont: Yes

		2a2short: Off

		2a2multi: Off

		2multiyear project continuing past June 30 2020 Expected completion date: 

		2a2val: Off

		2a2valobj: [Select from drop-down.]

		2a2student: Off

		2a2studentobj: [Select from drop-down.]

		2a2resec: Off

		2a2resecobj: [Select from drop-down.]

		2a2new: Off

		2a2newobj: [Select from drop-down.]

		2a2edi: Off

		2a2enabling: Yes

		2Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: This webcast will support member engagement by providing guidance for ACRL members who are attending ALA for the first time. The webcast will also highlight the opportunity to win a free 2021 ACRL Conference registration.  

		2Specific ActionRow1_2: Set up ACRL 101 task group

		2Due DateRow1_2: As early as possible

		2Party ResponsibleRow1_2: Dawn

		2Resources Needed eg financial tech staff supportRow1_2: 

		2Specific ActionRow2_2: Establish date of webcast and coordinate logistics with Margot Conahan (ACRL)

		2Due DateRow2_2: As soon as task group forms

		2Party ResponsibleRow2_2: ACRL 101 task group

		2Resources Needed eg financial tech staff supportRow2_2: Margot Conahan

		2Specific ActionRow3_2: Identify/contact speakers (Mary Jane, Dawn, and an additional committee member) 

		2Due DateRow3_2: As early as possible

		2Party ResponsibleRow3_2: ACRL 101 task group members to craft message, reach out if comfortable

		2Resources Needed eg financial tech staff supportRow3_2: 

		2Specific ActionRow4_2: Task force meets virtually to create slides & scripts (if nec.) for webinar, as well as to review 2019 webcast: https://www.youtube.com/watch?v=rSbLMwYLV74

		2Due DateRow4_2: March or April

		2Party ResponsibleRow4_2: ACRL 101 task group

		2Resources Needed eg financial tech staff supportRow4_2: 

		2Specific ActionRow5_2: Publicity: all available channels

		2Due DateRow5_2: April-date of webcast

		2Party ResponsibleRow5_2: ACRL 101 task group

		2Resources Needed eg financial tech staff supportRow5_2: Staff liaison (Mary Jane) to push to ACRL level – social media, etc., committee members to push at local levels

		2Specific ActionRow6_2: Practice webinar

		2Due DateRow6_2: Late May/early June

		2Party ResponsibleRow6_2: ACRL 101 task group

		2Resources Needed eg financial tech staff supportRow6_2: Hosting/technology assistance by Margot Conahan

		2Specific ActionRow7_2: Don't forget to develop an evaluation form!

		2Due DateRow7_2: 

		2Party ResponsibleRow7_2:  

		2Resources Needed eg financial tech staff supportRow7_2: 

		2Specific ActionRow8_2: 

		2Due DateRow8_2: 

		2Party ResponsibleRow8_2: 

		2Resources Needed eg financial tech staff supportRow8_2: 

		2Specific ActionRow9_2: 

		2Due DateRow9_2: 

		2Party ResponsibleRow9_2: 

		2Resources Needed eg financial tech staff supportRow9_2: 

		2Specific ActionRow10_2: 

		2Due DateRow10_2: 

		2Party ResponsibleRow10_2: 

		2Resources Needed eg financial tech staff supportRow10_2: 

		2How will success be measuredRow1_2: Post-session online evaluation. Success will be measured by positive responses to questions assessing comfort and knowledge of attending ALA Annual. Success will also be measured by 
 
• Increase number of attendees for the live webcast
• Increase number of views for webcast recording on YouTube (FY18 views = 116)
• Increase visits to the ACRL membership booth

		3Activity Name3: Academic Librarianship: What You Need to Know About the Hiring Process

		3Work Plan Activity 3Row2: Develop a webcast series to introduce LIS students and recent graduates to the hiring process in higher education and academic libraries using the new ACRL publication, The Future Academic Librarian’s Toolkit: Finding Success on the Job Hunt and in Your First Job, as source for possible speakers and topics (see table of contents and chapter authors at https://www.alastore.ala.org/content/future-academic-librarian’s-toolkit-finding-success-job-hunt-and-your-first-job_/). This series of webcasts builds on the 2018 Membership Committee webcast, "So You Want to be an Academic Librarian" (https://www.youtube.com/watch?v=3M5T76jtB2Q) with more than 435 page views.

		3a3cont: Off

		3a3short: Off

		3a3multi: Yes

		3multiyear project3: 2022

		3a3val: Off

		3a3valobj: [Select from drop-down.]

		3a3student: Off

		3a3studentobj: [Select from drop-down.]

		3a3resec: Off

		3a3resecobj: [Select from drop-down.]

		3a3new: Off

		3a3newobj: [Select from drop-down.]

		3a3edi: Off

		3a3enabling: Yes

		3brief sentence3: Supports ACRL’s initiative to increase membership among LIS students by developing resources for the largest growing segment of our membership.. 

		3Specific ActionRow1_3: Set up Academic Librarian Positions task group

		3Due DateRow1_3: August

		3Party ResponsibleRow1_3: Dawn

		3Resources Needed eg financial tech staff supportRow1_3: 

		3Specific ActionRow2_3: Identify 10 topics of to form the theme of each webcast from the publication "The Future Academic Librarian's Toolkit: Finding Success  on the Job Hunt and in Your First Job"

		3Due DateRow2_3: As soon as task group forms.

		3Party ResponsibleRow2_3: Academic Librarian Positions task group

		3Resources Needed eg financial tech staff supportRow2_3: Margot Conahan

		3Specific ActionRow3_3: Reach out to speakers for the webcasts (authors of chapters of "The Future Academic Librarian's Toolkit: Finding Success  on the Job Hunt and in Your First Job") to determine availablity. 

		3Due DateRow3_3: As soon as task group forms.

		3Party ResponsibleRow3_3: Academic Librarian Positions task group

		3Resources Needed eg financial tech staff supportRow3_3: 

		3Specific ActionRow4_3: Establish date of webcasts and coordinate logistics with Margot Conahan (ACRL)

		3Due DateRow4_3: As soon as task group forms.

		3Party ResponsibleRow4_3: Academic Librarian Positions task group

		3Resources Needed eg financial tech staff supportRow4_3: Margot Conahan

		3Specific ActionRow5_3: Publicity: all available channels

		3Due DateRow5_3: September to June

		3Party ResponsibleRow5_3: Academic Librarian Positions task group

		3Resources Needed eg financial tech staff supportRow5_3: Staff liaison (Mary Jane) to push to ACRL level – social media, etc., committee members to push at local levels

		3Specific ActionRow6_3: Practice webinar

		3Due DateRow6_3: September to June

		3Party ResponsibleRow6_3: Academic Librarian Positions task group

		3Resources Needed eg financial tech staff supportRow6_3: Hosting/technology assistance by Margot Conahan

		3Specific ActionRow7_3: 

		3Due DateRow7_3: 

		3Party ResponsibleRow7_3: 

		3Resources Needed eg financial tech staff supportRow7_3: 

		3Specific ActionRow8_3: 

		3Due DateRow8_3: 

		3Party ResponsibleRow8_3: 

		3Resources Needed eg financial tech staff supportRow8_3: 

		3Specific ActionRow9_3: 

		3Due DateRow9_3: 

		3Party ResponsibleRow9_3: 

		3Resources Needed eg financial tech staff supportRow9_3: 

		3Specific ActionRow10_3: 

		3Due DateRow10_3: 

		3Party ResponsibleRow10_3: 

		3Resources Needed eg financial tech staff supportRow10_3: 

		3How will success be measuredRow1_3: A post-session online evaluation to qualitatively assess if the participant feels more knowledgable about the content areas covered in the webcast. Success also to be measured by number of participants, views on YouTube, and increase in ACRL membership of LIS students.

		4Activity Name4: Emerging Leaders LibGuide: ACRL Resources for Library School Students

		4Work Plan Activity 4Row2: Assume stewardship of the LibGuide for ACRL Student Members (see https://acrl.libguides.com/c.php?g=917024&p=6608851) and monitoring for content to add to the LibGuide from ACRL and other publications to keep the LibGuide up-to-date and relevant. The ACRL Section Membership Committee has been asked to forward any section resources for students to the ACRL Membership Committee for inclusion.

		4a4cont: Yes

		4a4short: Off

		4a4multi: Off

		4multiyear4: 

		4a4val: Off

		4a4valobj: [Select from drop-down.]

		4a4student: Off

		4a4studentobj: [Select from drop-down.]

		4a4resec: Off

		4a4resecobj: [Select from drop-down.]

		4a4new: Off

		4a4newobj: [Select from drop-down.]

		4a4edi: Off

		4a4enabling: Yes

		4briefsentence4: This project will contribute to the engagement of LIS students with ACRL and contribute to increasing their membership numbers. 

		4Specific ActionRow1_4: Set up an Emerging Leaders LibGuide task group

		4Due DateRow1_4: August

		4Party ResponsibleRow1_4: Dawn

		4Resources Needed eg financial tech staff supportRow1_4: 

		4Specific ActionRow2_4: Task group members will add/revise content monthly. 

		4Due DateRow2_4: Ongoing

		4Party ResponsibleRow2_4: Emerging Leaders LibGuide task group

		4Resources Needed eg financial tech staff supportRow2_4: Access to LibGuide with editing privileges

		4Specific ActionRow3_4: 

		4Due DateRow3_4: 

		4Party ResponsibleRow3_4: 

		4Resources Needed eg financial tech staff supportRow3_4: 

		4Specific ActionRow4_4: 

		4Due DateRow4_4: 

		4Party ResponsibleRow4_4: 

		4Resources Needed eg financial tech staff supportRow4_4: 

		4Specific ActionRow5_4: 

		4Due DateRow5_4: 

		4Party ResponsibleRow5_4: 

		4Resources Needed eg financial tech staff supportRow5_4: 

		4Specific ActionRow6_4: 

		4Due DateRow6_4: 

		4Party ResponsibleRow6_4: 

		4Resources Needed eg financial tech staff supportRow6_4: 

		4Specific ActionRow7_4: 

		4Due DateRow7_4: 

		4Party ResponsibleRow7_4: 

		4Resources Needed eg financial tech staff supportRow7_4: 

		4Specific ActionRow8_4: 

		4Due DateRow8_4: 

		4Party ResponsibleRow8_4: 

		4Resources Needed eg financial tech staff supportRow8_4: 

		4Specific ActionRow9_4: 

		4Due DateRow9_4: 

		4Party ResponsibleRow9_4: 

		4Resources Needed eg financial tech staff supportRow9_4: 

		4Specific ActionRow10_4: 

		4Due DateRow10_4: 

		4Party ResponsibleRow10_4: 

		4Resources Needed eg financial tech staff supportRow10_4: 

		4How will success be measuredRow1_4: Success will be measured by number of views of the LibGuide and increase in LIS student membership in ACRL. 
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Committee
Visit the ACRL Directory of Leadership to find your charge.

Committee Name: ACRL New Publications Advisory Board

Charge/Tasks:

To encourage research, writing, and nonprint media production that may be appropriate for a separately published title by
ACRL; to solicit topics and, without guarantee of publication, to suggest them to appropriate authors; to review all
manuscripts/materials submitted for possible publication as a separate ACRL published title; to serve as an advisory body to the

ACRL publications officer.

Committee leadership
Visit the ACRL Directory of Leadership to find your committee roster. Click the “Next Year” link to view 2019-

20 roster information.

e Rebecca Miller Waltz (Chair, July 1, 2016, to June 30, 2019)

e Craig Gibson (Member, July 1, 2017, to June 30, 2020)

e Ms. Eboni A. Johnson (Member, July 1, 2016, to June 30, 2019)

e Michael Levine-Clark (Member, July 1, 2015, to June 30, 2018)

e Susanne M. Markgren (Member, July 1, 2016, to June 30, 2019)

e Courtney Greene McDonald (Member, July 1, 2015, to June 30, 2018)
e Mr. John D. Shank (Member, July 1, 2015, to June 30, 2018)

e Mary Ellen K. Davis (Ex-Officio Member, July 1, 2017, to June 30, 2018)
e Erin L. Ellis (Ex-Officio Member, July 1, 2017, to June 30, 2018)

e Mr. Daniel Clark Mack (Ex-Officio Member, July 1, 2016, to June 30, 2021)
e Dr. Irene M.H. Herold, (Board Liaison, July 1, 2017, to June 30, 2018)

e Erin Nevius (Staff Liaison, July 1, 2017, to June 30, 2018)

Submission information

Year-end report written by: Rebecca Miller Waltz

Work plan submitted by: Courtney Greene McDonald



http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Committee Report
This report will be included in the Committee’s official record of activities maintained by the ACRL staff.

What were the major projects/activities accomplished by your committee in the 2016-17
membership year?
A brief bulleted list is suggested here; reference 2017-18 work plan projects

e Worked with ACRL staff to successfully publish 13 titles in FY 19; a full 10 titles were published in
advance of the ACRL 2019 Conference, in order to be promoted at the Conference
e Created an ACRL Books 2019 catalog for use at both the ACRL Conference and ALA Annual, and to be
sent to ACRL Chapters.
e Offered a 30% discount on all books to ACRL Conference attendees, and a 20% discount to all
Immersion faculty and attendees
e Worked with ACRL staff to work toward publishing 18 titles in FY 20
e Reviewed and approved 23 new proposals for publication by ACRL through calendar year 2021,
including a new 5-book series, The Community College Library
e Conducted new outreach activities to recruit authors and promote existing publications, including:
0 Hosting a panel at ACRL 2019 to discuss publishing books and articles with ACRL
0 Supported Erin Nevius in hosting “pitch the editor” meetings at ACRL 2019
0 Continued conversations about publications through webinars
e Identified new subject areas for publications and identified/recruited authors for these areas
e Continued our joint email and direct mail marketing campaigns with ALA Editions, and sent
promotional pieces throughout the year featuring books on the following topics:
0 social justice
0 LIS textbooks
0 scholarly communication
0 marketing and outreach
0 new titles in academic librarianship
e Included books in ACRL-wide marketing for Open Access Week, Preservation Week, and Love Data
Week
e Appointed two new members to the Board and recruited new chair, Courtney Greene McDonald

How did you go about getting them done?
A brief bulleted list is suggested (correspond bullets to those above)

e Working with advisory board members through email, conference calls, and business meetings

What were the relevant results for your projects?
A brief bulleted list is suggested that includes assessment as appropriate (correspond bullets to those above).

Be as specific as possible. For example: 300 proposals/applications reviewed, 32 selected; Developed and
conducted three podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines (list titles)
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e Supported Erin Nevius and other ACRL staff in offering webinars related to new ACRL publications,
including a four-part series on The Scholarship of Teaching and Learning to coincide with the
publication of The Grounded Instruction Librarian: Participating in The Scholarship of Teaching and
Learning

e Reviewed and offered feedback on the 51 titles currently in the ACRL Publications pipeline

Are any 2018-19 projects ongoing?
A brief bulleted list is suggested here

e We are continuing to explore better ways to use advisory board members’ individual areas of expertise
to enhance the review process
e We are continuing to identify additional innovative recruitment and publicity methods

What worked well?
A brief bulleted list is suggested here

e New outreach methods, such as the panel at ACRL, have helped us reach new potential authors and
made the publishing process more transparent and accessible

What could have worked better?
A brief bulleted list is suggested here

e We are still exploring better methods for reviewing proposals and offering helpful feedback to authors
in a timely, sustainable, and effective manner

What do you wish someone had told you before starting work on this committee?
Optional

What made this work most rewarding (observations/comments/accolades)?
Optional

e Seeing the books and other publications we helped create actually get published
e Working with authors and other scholars to distribute and share their work

Any other comments, recommendations, or suggestions?
Optional
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2019-20 Committee Work Plan

Note: Each activity/project should be reported using the below form. Copy and paste the form as many times
as needed to detail each activity/project. Plans should be Specific, Measureable, Attainable, Realistic, and
Timely or SMART).

Activity /Project Name
A brief, straightforward, descriptive name is preferred.

Ongoing recruitment and review of high quality proposals

Brief Description
A brief description of project.

Continue to work with ACRL staff to help identify, recruit, and develop authors and proposals for publication with ACRL
Publications.

Goal Area
Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to

the Plan.

[ Value of Academic Libraries
[] 1. Articulate a research agenda that communicates the value of academic and research libraries.
[ 2. Promote the impact and value of academic and research libraries to the higher education community.
[ 3. Build on Assessment in Action to expand community of practice and professional development opportunities.
(1 4. Support libraries in advancing issues of equity, access, diversity, and inclusion in higher education.
[ Student Learning
[] 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.
(] 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education
organizations.
] 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
(] 4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
[ Research and Scholarly Environment
[ 1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices.
[ 2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
[ 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open system.
] New Roles and Changing Landscapes
[] 1. Deepen ACRL’s advocacy and support for a full range of information professionals.
[ 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRL’s role as a catalyst for transformational change in higher education.
X Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan
Briefly describe how activity matches above selection.

While the ACRL Publications Advisory Board engages in supporting each of the goal areas listed above, we mostly
conduct our work in order to directly support the publishing programs and services of ACRL, which in turn also promotes



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan



landscapes.

Timeline

[ continuous project assigned in charge
[ short-term project that will be completed this membership year
[ multi-year project continuing past this membership year (expected completion date: )

ACRL SPOS19 Doc 12.0

the value of academic libraries, student learning, the research and scholarly environment, and new roles and changing

Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.

(add rows as needed)

Resources Needed (e.g.,

publish with ACRL

Specific Action Due Date Party Responsible financial*, technology, staff

support)

Ongoing review of Ongoing All board members; chair Time and attention of

proposals oversees board members

Continuing recruitment of | Ongoing All board members and Time and attention of

authors/editors Erin Nevius board members and ACRL

staff
Encourage ACRL leaders to | Ongoing Board chair and ACRL staff | Time and attention

Assessment: How will success be measured?

Assess the impact of the entire project rather than the specific actions listed above. A sentence or brief paragraph is
adequate. (e.g., what indicators will be used, what tools will be used to collect data, and what targets will indicate

success)

Successful content development as exemplified by published works in multiple types of formats (printed books, open
access content, digital books, electronically hosted content). Development of strong Association/Member author and
editor relationships such that recognition of ACRL as a publisher of content for academic librarians grows and is

strengthened.
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2019-2020 Committee Work Plan

Note: Each activity/project should be reported using the below form. Copy and paste the form as many times
as needed to detail each activity/project. Plans should be Specific, Measureable, Attainable, Realistic, and
Timely or SMART).

Activity /Project Name
A brief, straightforward, descriptive name is preferred.

Outreach and Enhanced Author/Editor Experience

Brief Description
A brief description of project.

Continue to increase efforts to reach out to potential authors and make the entire publishing process more transparent
and accessible to all Association and community members.

Goal Area
Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to
the Plan.

[ value of Academic Libraries
[ 1. Articulate a research agenda that communicates the value of academic and research libraries.
[ 2. Promote the impact and value of academic and research libraries to the higher education community.
[ 3. Build on Assessment in Action to expand community of practice and professional development opportunities.
(] 4. Support libraries in advancing issues of equity, access, diversity, and inclusion in higher education.
[ Student Learning
[ 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.
(1 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education
organizations.
(] 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
(] 4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
[ Research and Scholarly Environment
[ 1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices.
[ 2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
[ 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open system.
] New Roles and Changing Landscapes
[ 1. Deepen ACRL’s advocacy and support for a full range of information professionals.
[ 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRL’s role as a catalyst for transformational change in higher education.
X Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan
Briefly describe how activity matches above selection.



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan



ACRL SPOS19 Doc 12.0

While the ACRL Publications Advisory Board engages in supporting each of the goal areas listed above, we mostly
conduct our work in order to directly support the publishing programs and services of ACRL, which in turn also promotes
the value of academic libraries, student learning, the research and scholarly environment, and new roles and changing
landscapes.

Timeline
[ continuous project assigned in charge
[ short-term project that will be completed this membership year
multi-year project continuing past this membership year (expected completion date: )

Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.
(add rows as needed)

Resources Needed (e.g.,

Specific Action Due Date Party Responsible financial*, technology, staff
support)
Identify new potential titles | Ongoing All board members; chair Time and attention
and areas for publication oversees
Offer programs at Ongoing All board members; chair Time and attention;
conferences on our work oversees collaboration with ACRL

staff and Association
members involved in
conference planning

Effectively market our work | Ongoing All board members; chair Time and attention;

and its products oversees collaboration with other
areas of ACRL related to
serial publications,
conferences, and other
outreach mechanisms:
C&RL News, ACRLog, ACRL
email, something sort of

like ACRL member of the
week
Enhance ACRL Ongoing All board members; chair Staff support: Work with
author/editor experience oversees staff to help craft ways to

enhance and personalize
the experience of working
with ACRL on a publication;
tenure timing, post-
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Resources Needed (e.g.,
Specific Action Due Date Party Responsible financial*, technology, staff

support)

publication letters and
marketing support, etc.

Assessment: How will success be measured?
Assess the impact of the entire project rather than the specific actions listed above. A sentence or brief paragraph is

adequate. (e.g., what indicators will be used, what tools will be used to collect data, and what targets will indicate
success)

Recruitment of new authors, publishing in new areas, enhanced member awareness of and regard for ACRL publications,
personalized experience for authors and editors
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

New Roles & Changing Landscapes

Charge/TaSks: To oversee and implement ACRL’s New Roles and Changing Landscapes goal, as described in the strategic
plan; work with the ACRL Board and other ACRL units in creating a comprehensive effort including coalition
building, professional development, publications, research, advocacy, diversity, and consultation services and
in developing the ACRL New Roles and Changing Landscapes Initiative; and monitor and assess the
effectiveness of this initiative.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Anne Grant

Vice-Chair: Jolie Grayhbill

Board liaison: Jeanne Davidson

Staff liaison: Erin Nevius

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Jolie Graybill
Vice-Chair: Erin Smith
Board liaison: Jeanne Davidson
Staff liaison: Erin Nevius

Other leaders:

Optional. List co-chairs, past-chairs, etc. if applicable.

Report & Work Plan Submission

Year-end report written by: |Anne Grant Date:

Work plan submitted by: Jolie Grayhill Date: |8/26/19




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

* An Open Educational Resources and Affordability RoadShow was developed by the Committee and a call for
curriculum designers/presenters distributed. The Committee interviewed and selected four designers/presenters
and expects the RoadShow to launch in spring 2020.

* The Leading Change course will be an asynchronous online learning course designed to give library teams the
capability and confidence to lead change in their academic library and on their campus. Three curriculum designers
were hired in February 2019 and the course is expected to launch in early 2020.

* The Committee was tasked with reviewing the existing library job positions used by CUPA-HR in its salary survey
in order to determine if revisions to these descriptions are required. These revisions were provided to CUPA-HR by
their August 1, 2019 deadline.

* Diversity Pipeline project

2. What were the relevant results for your projects?

* OER RoadShow - Put out the call for applications; reviewed applications and interviewed applicants; and finalized
the design team. The OER subgroup will oversee the curriculum development.

* Change & Innovation Course - A call for applications was distributed, and the Change Course subgroup reviewed
applications and interviewed applicants. The instructional design team of three has been hired and work has begun
on the course under the oversight of the Change Course subgroup. Launch date set for early 2020.

* CUPA-HR Position Description update - Revisions were provided to CUPA-HR by the August 1, 2019 deadline.

* Diversity Pipeline project - Concept map begun and steps outlined to begin work on recommendations to ACRL for
ways that new roles and changing landscapes in libraries can foster EDI initiatives. Pipeline project was intentionally
set aside to respond to the timeframe for the CUPA-HR project.

3. Which if any 2018-19 projects will continue next year?

* Diversity Pipeline Project
* Change Course
* OER RoadShow

4. What worked well?

Our team worked well in small groups on the CUPA-HR data. We worked on collaborative
documents and made a great deal of progress on a major project.

We responded to a tight timeline successfully.

5. What could have worked better?
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

The work that we began on the Diversity Pipeline will allow this group to explore how new roles will
influence the recruitment and retention of new, diverse librarians. This work also served to inform
conversations about the CUPA-HR position descriptions.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

Optional

9. Any other comments, recommendations, or suggestions?

The committee worked effectively with the CUPA-HR staff to gather the information we needed to
complete our task.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: OER RoadShow

Brief Description:

The committee developed an Open Educational Resources and Affordability
RoadShow, curriculum. Curriculum designers and presenters were recruited/identified
and hired this summer (August) to design RoadShow and integrate into the ACRL
RoadShow structure. OER Subgroup will oversee the development with Test run in
Spring 2020. Committee is discussing/identifying roadshow oversight and integrating
Oversight Responsibilities.

Activity #1 Timeline

How long will this project take?

[C] continuous project assigned in charge
[O] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

1. Deepen ACRL'’s advocacy and support for the full range of the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The OER Roadshow will deepen ACRL's advocacy and support for librarians with OER librarians via
a compact overview workshop promoting OER capacity in the field.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Supervise Roadshow | Fall 2019 OER team
development
Test run Spring 2020 Designers, OER team
Develop Fall and Spring NRCL committee
marketing/promotion 2019/20
Identify/allocate new Fall 2019 NRCL committee

subgroup members

Develop feedback Winter 2020 OER team, designers
survey
Evaluation and Summer 2020 OER team, designers

assessment of roadshow

Activity #1 Assessment

How will success be measured?

The OER Roadshow will be successful when (1) it is completed and ready for implementation, (2)
participants sign up for the OER Roadshow, (3) feedback survey is completed by

participants/positive
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Change & Innovation Course

Brief Description:

NRCL is overseeing the curriculum development for a self-directed, self-paced, online
workbook course on facilitating and leading library innovation that would be taken by
teams of library employees. NRCL has identified instructional designers to design and
implement the course, at outline stage this summer. Designed to introduce people to
frames and models to help people think about ways to approach change.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

2. Equip the academic library workforce to effectively lead, manage, and embrace change, advocate for their communities, and serve

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The Change & Innovation Course will equip library workforce at all levels to effectively lead,
manage, and embrace change on their campuses by providing the education and tools they need.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Sub-group to review first | This fall, 2019 Sub group identified course
draft of curriculum material developers
Launch of the change course | Early 2020 Sub-group
is expected in about 4-6
months
Market and promote 2020 Sub-group, NRCL
change course comm.

Activity #2 Assessment

How will success be measured?

The Change & Innovation Course will be successful if (1) the course is completed by the
instructional designer, (2) institutional change teams take the course, and (3) the course promotes
change and innovation at individual institutions. Completion and design will be successful if
institutional teams sign up for course, as well as implement to experience some type of change. Use
will be measured by numbers of institutions that take the course — the first year will set a baseline
with a goal of increasing use each year. The instructional designer will embed assessment
measures on both the course itself with a built in follow up evaluating if the course promoted change

and innovation.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Diversity Pipe Line

Brief Description:

The Diversity Pipe Line concept map begun and steps outlined to begin work on
recommendations to ACRL for ways that new roles and changing landscapes in
libraries can foster EDI initiatives. In order to complete the CUPA-HR project, this
project was intentionally set aside to respond to the timeframe for the CUPA-HR
project. Re-engaging this work year.

Activity #3 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

[O] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

In the committee’s exploration of ways to use new roles and changing landscapes in libraries to
encourage participation from a broader range of individuals, we will relate not only to our own
committee goal areas, but also the VAL diversity goal.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Re-introduce project Oct/Nov 2019 Chair
Re-engage members Fall 2019 Chair, co-Chair
Discuss in terms of all Oct/Nov 2019 NRCL committee

-committee project or
sub-group project

Continue exploration of this
pipeline idea, develop
concrete

implementation plans.
Determine deliverables

Winter 2020 and Spring
2020

Winter 2020

Activity #3 Assessment

How will success be measured?

Buy-in from entire committee and members volunteer to contribute, as well as support from

SPOS/ACRL.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Committee
Visit the ACRL Directory of Leadership to find your charge.

Committee Name: 2019 President’s Program Planning Committee

Charge/Tasks:

Identify topic and potential speaker(s) for and plan the ACRL president's program to be offered at the ALA
Annual Conference.

Committee leadership
Visit the ACRL Directory of Leadership to find your committee roster. Click the “Next Year” link to view 2019—

20 roster information.

e Rebecca Miller Waltz (Chair, July 1, 2018, to June 30, 2019)

e Hallie Clawson

e Mrs. Nastasha Elizabeth Johnson
e LeoS. Lo

e Lauren Pressley

e Dr. Rachel G. Rubin

e Jason Sokoloff

e Megan R. Griffin (Staff Liaison, July 1, 2018 to June 30, 2019)

Submission information

Year-end report written by: Rebecca Miller Waltz

Work plan submitted by: --



http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Committee Report
This report will be included in the Committee’s official record of activities maintained by the ACRL staff.

What were the major projects/activities accomplished by your committee in the 2018-19
membership year?
A brief bulleted list is suggested here; reference 2017-18 work plan projects

e Creation of a LibGuide to share the work and goals of the President’s Program:
https://acrl.libguides.com/2019presidentsprogram

e An EDI Discussion series blog with 19 different posts from committee members, the ACRL President,
and ACRL members: https://acrl.libguides.com/c.php?g=899144&p=6468942
e A 2019 ALA Midwinter Presidential Forum with Dr. Terryl Ross, Assistant Dean of Diversity, Equity, and

Inclusion, University of Washington, College of the Environment:
https://acrl.libguides.com/c.php?g=899144&p=6468860
e A 2019 ALA Annual President’s Program with Dr. Angela Spranger, Assistant Professor at the Luter

School of Business, Christopher Newport University, and owner of StepOne Consulting, LLC:
https://acrl.libguides.com/c.php?g=8991448&p=6468862
e Overall, a structured, ongoing, inclusive, and accessible conversation about equity, diversity, and

inclusion within libraries and the profession.

How did you go about getting them done?
A brief bulleted list is suggested (correspond bullets to those above)

e We met at ALA Annual 2018 and via Zoom throughout the year, as needed.

e We communicated by email and used Google Drive to share documents, develop timelines and plans,
and edit blog posts

e We divided our committee into two teams: speakers and blog. These two teams were each
responsible for facilitating one of these two components of the 2018-19 President’s Program.

e With great support by Hallie Clawson, Lauren Pressley’s student assistant for her ACRL Presidential
year.

What were the relevant results for your projects?
A brief bulleted list is suggested that includes assessment as appropriate (correspond bullets to those above).

Be as specific as possible. For example: 300 proposals/applications reviewed, 32 selected; Developed and
conducted three podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines (list titles)

e We solicited guest blog posts from colleagues from around the country, and published 19 blog posts as
part of the ongoing conversation we hoped to facilitated about equity, diversity, and inclusion.

e FromlJuly 1, 2018 through June 30, 2019, the 2019 President’s Program LibGuide had 5,328 views, with
views peaking around ALA Midwinter 2019, April 2019, and ALA Annual 2019.

e We successfully held two in-person programs with high attendance. The 2019 ALA Annual President’s
Program had over 200 attendees.



https://acrl.libguides.com/2019presidentsprogram

https://acrl.libguides.com/c.php?g=899144&p=6468942

https://acrl.libguides.com/c.php?g=899144&p=6468860
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Are any 2018-19 projects ongoing?
A brief bulleted list is suggested here

e No; the committee completed its charge as of ALA Annual 2019 in Washington, DC.

What worked well?
A brief bulleted list is suggested here

e Having a dedicated student assistant (Hallie Clawson) who could help us get work done

e Working with our ACRL liaison (Megan Griffin) on business arrangements, contracts, and budget
activities

e Working with David Free to help us communicate our work via social media

What could have worked better?
A brief bulleted list is suggested here

e Because we decided to expand the President’s Program beyond a single event at ALA Annual, we could
have used additional committee members to help us complete our work. However, 2018-19
committee members worked hard to achieve our vision of an ongoing, accessible, and inclusive
Program.

What do you wish someone had told you before starting work on this committee?
Optional

What made this work most rewarding (observations/comments/accolades)?
Optional

e The conversations facilitated through the blog and two in-person programs with experts.

e Collaborating with passionate colleagues on the committee

e Hearing how much our ALA colleagues appreciated both the blog and the in-person programs at ALA
Midwinter 2019 and ALA Annual 2019

Any other comments, recommendations, or suggestions?
Optional
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2019-20 Committee Work Plan

Note: Each activity/project should be reported using the below form. Copy and paste the form as many times
as needed to detail each activity/project. Plans should be Specific, Measureable, Attainable, Realistic, and
Timely or SMART).

Activity /Project Name
A brief, straightforward, descriptive name is preferred.

Ongoing recruitment and review of high quality proposals

Brief Description
A brief description of project.

Continue to work with ACRL staff to help identify, recruit, and develop authors and proposals for publication with ACRL
Publications.

Goal Area
Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to

the Plan.

[ Value of Academic Libraries
[] 1. Articulate a research agenda that communicates the value of academic and research libraries.
[ 2. Promote the impact and value of academic and research libraries to the higher education community.
[ 3. Build on Assessment in Action to expand community of practice and professional development opportunities.
(1 4. Support libraries in advancing issues of equity, access, diversity, and inclusion in higher education.
[ Student Learning
[] 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.
(] 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education
organizations.
] 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
(] 4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
[ Research and Scholarly Environment
[ 1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices.
[] 2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
[ 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open system.
] New Roles and Changing Landscapes
[] 1. Deepen ACRL’s advocacy and support for a full range of information professionals.
[ 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRL’s role as a catalyst for transformational change in higher education.
X Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan
Briefly describe how activity matches above selection.

While the ACRL Publications Advisory Board engages in supporting each of the goal areas listed above, we mostly
conduct our work in order to directly support the publishing programs and services of ACRL, which in turn also promotes



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan



landscapes.

Timeline

[ continuous project assigned in charge
[ short-term project that will be completed this membership year
[ multi-year project continuing past this membership year (expected completion date: )

ACRL SPOS19 Doc 12.0

the value of academic libraries, student learning, the research and scholarly environment, and new roles and changing

Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.

(add rows as needed)

Resources Needed (e.g.,

publish with ACRL

Specific Action Due Date Party Responsible financial*, technology, staff

support)

Ongoing review of Ongoing All board members; chair Time and attention of

proposals oversees board members

Continuing recruitment of | Ongoing All board members and Time and attention of

authors/editors Erin Nevius board members and ACRL

staff
Encourage ACRL leaders to | Ongoing Board chair and ACRL staff | Time and attention

Assessment: How will success be measured?

Assess the impact of the entire project rather than the specific actions listed above. A sentence or brief paragraph is
adequate. (e.g., what indicators will be used, what tools will be used to collect data, and what targets will indicate

success)

Successful content development as exemplified by published works in multiple types of formats (printed books, open
access content, digital books, electronically hosted content). Development of strong Association/Member author and
editor relationships such that recognition of ACRL as a publisher of content for academic librarians grows and is

strengthened.
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2019-2020 Committee Work Plan

Note: Each activity/project should be reported using the below form. Copy and paste the form as many times
as needed to detail each activity/project. Plans should be Specific, Measureable, Attainable, Realistic, and
Timely or SMART).

Activity /Project Name
A brief, straightforward, descriptive name is preferred.

Outreach and Enhanced Author/Editor Experience

Brief Description
A brief description of project.

Continue to increase efforts to reach out to potential authors and make the entire publishing process more transparent
and accessible to all Association and community members.

Goal Area
Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to
the Plan.

[ value of Academic Libraries
[ 1. Articulate a research agenda that communicates the value of academic and research libraries.
[ 2. Promote the impact and value of academic and research libraries to the higher education community.
[ 3. Build on Assessment in Action to expand community of practice and professional development opportunities.
(] 4. Support libraries in advancing issues of equity, access, diversity, and inclusion in higher education.
[ Student Learning
[ 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.
(1 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education
organizations.
(] 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
(] 4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
[ Research and Scholarly Environment
[ 1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices.
[ 2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
[ 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open system.
] New Roles and Changing Landscapes
[ 1. Deepen ACRL’s advocacy and support for a full range of information professionals.
[ 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRL’s role as a catalyst for transformational change in higher education.
X Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan
Briefly describe how activity matches above selection.
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While the ACRL Publications Advisory Board engages in supporting each of the goal areas listed above, we mostly
conduct our work in order to directly support the publishing programs and services of ACRL, which in turn also promotes
the value of academic libraries, student learning, the research and scholarly environment, and new roles and changing
landscapes.

Timeline
[ continuous project assigned in charge
[ short-term project that will be completed this membership year
multi-year project continuing past this membership year (expected completion date: )

Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.
(add rows as needed)

Resources Needed (e.g.,

Specific Action Due Date Party Responsible financial*, technology, staff
support)
Identify new potential titles | Ongoing All board members; chair Time and attention
and areas for publication oversees
Offer programs at Ongoing All board members; chair Time and attention;
conferences on our work oversees collaboration with ACRL

staff and Association
members involved in
conference planning

Effectively market our work | Ongoing All board members; chair Time and attention;

and its products oversees collaboration with other
areas of ACRL related to
serial publications,
conferences, and other
outreach mechanisms:
C&RL News, ACRLog, ACRL
email, something sort of

like ACRL member of the
week
Enhance ACRL Ongoing All board members; chair Staff support: Work with
author/editor experience oversees staff to help craft ways to

enhance and personalize
the experience of working
with ACRL on a publication;
tenure timing, post-
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Resources Needed (e.g.,
Specific Action Due Date Party Responsible financial*, technology, staff

support)

publication letters and
marketing support, etc.

Assessment: How will success be measured?
Assess the impact of the entire project rather than the specific actions listed above. A sentence or brief paragraph is

adequate. (e.g., what indicators will be used, what tools will be used to collect data, and what targets will indicate
success)

Recruitment of new authors, publishing in new areas, enhanced member awareness of and regard for ACRL publications,
personalized experience for authors and editors
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

Professional Values Committee

Charge/Tasks: To provide support and guidance to the ACRL Board regarding the professional principles and
values of academic and research librarians; to engage ACRL members in sustaining and
enhancing efforts to promote the ethics, intellectual freedom, and other principles and values; to
develop informational and training materials that educate librarians and the public about the
nature of and issiies involved in ethics and intellectual freedom:* tao develon standards nolicies

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: The Professional Values Committee was inactive.

Vice-Chair:

Board liaison:

Staff liaison:

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Peter Bremer
Vice-Chair: Dr. Tracy Elliott
Board liaison: Jacquelyn Bryant
Staff liaison: David Free

Other leaders:

Report & Work Plan Submission

Year-end report written by: |The Professional Values Committee was inactive. | Date:

Work plan submitted by: There was no active Chair. Date:
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

The Professional Values Committee was inactive during this time.

2. What were the relevant results for your projects?

3. Which if any 2018-19 projects will continue next year?

4. What worked well?

5. What could have worked better?
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

Optional

9. Any other comments, recommendations, or suggestions?

Optional






ACRL SPOS19 Doc 12.0

2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Conference Session Proposals

Brief Description:

The Professional Values Committee is developing several topics for submission
to either ACRL 2021 or ALA 2020. These will be panel presentations. Our goal is
to include a diverse representation of viewpoints. We are open to working with
other ACRL groups on this work, possibly the Research & Scholarly Environment
Committee.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date: April 2021 (for ACRL)

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[O] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

Select from drop-down.

[O] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The Professional Values Committee is developing two panel session proposals for possible inclusion at ALA 2020 or
ACRL 2021.

The first topic centers on data privacy. This connects to the changing landscape of data-driven outcomes in higher
education and libraries long-held tradition of respecting patron privacy.

The second topic centers on open access and social justice. This connects to research and scholarly environments as
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Proposal

Committee

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
ALA 2020 Session August 2019 Professional Values Proposal review
Proposal Committee
ACRL 2021 Session May 2020 Professional Values Proposal review

Activity #1 Assessment

How will success be measured?

If our panel session is accepted by ALA. If we get a good turnout at the presentation. Positive
feedback from attendees.

If our panel session is accepted by ACRL. If we get a good turnout at the presentation. Positive
feedback from attendees.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |Publications Coordinating Committee

Charge/Tasks: To recommend to the ACRL Board the appointment of editors of ACRL journals
and publications for which there are no paid staff; to approve the appointment of
editorial board members on the recommendation of the respective editors; to

advise the ACRL Board and Budget and Finance committee on matters relating

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Cass Kvenild
Vice-Chair: Kristen Totleben

Board liaison: Cheryl Middleton

Staff liaison: David Free/ Erin Nevius

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Kristen Totleben
Vice-Chair: Julia Gelfand

Board liaison: Lauren Pressley

Staff liaison: David Free/ Erin Nevius

Other leaders:

Report & Work Plan Submission

Year-end report written by: (Cass Kvenild Date: |6/28/19

Work plan submitted by: Kristen Totleben Date: |7/18/19
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

Submit 2019 ALA Annual Conference proposal related to publishing.

Investigate possibilitiy of adding optional components related to diversity to the volunteer form.
Monitor and support the development of the Publications in Librarianship (PIL) open review plan.
Determine ways to improve orientation and onboarding of new PCC board members.

2. What were the relevant results for your projects?

Our conference proposal for ALA was not accepted. Instead, we hosted a publications panel at the
ACRL conference, and we developed an online webinar related to publishing.

We were pleased to note that the ACRL volunteer form now includes information that will allow the
editors to improve diversity on the editorial boards. This will be an ongoing goal in 2019-20.

PIL will publish their first open peer review title in 2020 using wordpress for the title “Envisioning the
Framework”.

PCC members advised on improving orientation and onboarding. As a result, this year we did the
following: include more introductions to people on PCC and to the various pubs, both in person at
meetings and in emails to new members. We also share the committee charge and voting process

3. Which if any 2018-19 projects will continue next year?

Monitor and support the development of the PIL open review plan.
Continue to improve orientation and onboarding of new PCC board members.

4. What worked well?

We encouraged lots of open communication and dialogue around processes like open peer review
and our own onboarding process. We were also very nimble and flexible in responding to our ALA
program rejection, and | think the addition of an ACRL conference panel as well as development of a
new online webinar for sharing publication information was a great solution to meeting that goal.

5. What could have worked better?

The work of the PCC continues to be confusing for new members. | think our onboarding and
orientation improvements will help, but there is still room for growth here.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

We continue to work with editors and editorial boards to find ways to improve the diversity of our
volunteer editorial boards. In 2019-20, the PCC will discuss how to utilize information related to
diversity in selecting volunteer slates for our boards.

In addition, the new online learning webinar about ACRL publication opportunities will provide access
to authors who may not have support for professional development, and who might bring different
perspectives to the publications.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

| felt well prepared by the board liaisons and by the outgoing chair.

8. What made this work most rewarding (observations/comments/accolades)?

It's always exciting to talk to authors and would-be-authors about the opportunities and quality of
publications that ACRL produces. | learned a great deal working with the various editorial board
chairs and the superb editors. Also, David Free and Erin Nevius are very kind and responsive, and
they know a TON about the work of the PCC so | felt well supported by ACRL staff.

9. Any other comments, recommendations, or suggestions?
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name:  |Open peer review development support

Brief Description: |\onitor and support the development of the Publications in Librarianship (PIL)
open peer review plan.

Activity #1 Timeline

How long will this project take?

[O] continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[0 Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

By further engaging our members, they will become more informed of the work PCC does and more
likely to get involved.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Receive updates from
Publications in
Librarianship

June 2020

PIL editorial board

Receive progress
updates about open
peer reviewed

June 2020

Activity #1 Assessment

How will success be measured?

The committee will offer feedback and support this initiative.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Improve orientation process for new PCC members

Brief Description: |continue to improve orientation and onboarding of new PCC board members.

Activity #2 Timeline

How long will this project take?

[O] continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

Ol Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

By further engaging our members, they will become more informed of the work PCC does and more
likely to get involved.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Send orientation emails |August 2019 Chair
to new members
Seek out other ways to |ongoing
improve onboarding
process
Activity #2 Assessment

How will success be measured?

New and ongoing PCC members will be more confident to share new ideas as they feel more
welcome and informed of all the projects that PCC monitors.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name:  \Webcast encouraging authors to publish for ACRL

Brief Description: |Eyplore online learning opportunities like webinars to support the PCC's charge to
promote author submission of proposals and manuscripts across the full range of
ACRL publications.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[0 Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This webcast is meant to reach out to librarians not attending the ALA or ACRL conferences. It aligns
with the goal in the Plan for Excellence to "Enhance members’ capacity to address issues related to
scholarly communication, including but not limited to data management, library publishing, open
access, and digital scholarship, and power and privilege in knowledge creation systems."




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Facilitate a webcast
about publishing

2019

Chair, Erin Nevius

Activity #3 Assessment

How will success be measured?

We will look at the number of registrants, hoping to reach a wide scope of institutions and members.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4

Activity Name: Collaborate to determine best practices for increasing editorial board diversity

Brief Description: |\\/ork with editors and board chairs to determine best practices to increase
editorial board diversity with the new data collected on volunteer forms.

Activity #4 Timeline

How long will this project take?

[O] continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[0 Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[0 Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This objective meets ACRL's commitment to diversity, equity and inclusion, in that we are working
with others to determine best practices to achieve more diverse editorial boards.

It also meets "Research, and Scholarly Environment" in which it intends to "Increase ACRL’s efforts
to influence and advocate for more open and equitable dissemination policies and practices."




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan



ACRL SPOS19 Doc 12.0

Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action Due Date Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Review volunteer data [June 2020

committee members and
editorial boards

Activity #4 Assessment

How will success be measured?

We will gain further insights on best practices in how to attract and generate a more diverse editorial

board.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #5

Activity Name:  |ALA Program Proposal

Brief Description: |The Vice Chair and the rest of the committee will contribute to a Program Proposal
for ALA about publishing topics or issues.

Activity #5 Timeline

How long will this project take?

[] continuous project assigned in charge
[0] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[0 Research and Scholarly Environment

Select from drop-down.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

By further engaging our members, they will become more informed of the work PCC does and more
likely to get involved.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Submit proposal September 2019 Vice Chair
Activity #5 Assessment

How will success be measured?

The proposal will be accepted and will support librarians' publishing interests and questions. If it is
not accepted, we will discuss what we learned from the process and next steps for moving forward.
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		2Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: By further engaging our members, they will become more informed of the work PCC does and more likely to get involved. 
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Committee
Visit the ACRL Directory of Leadership to find your charge.

Committee Name: Publications in Librarianship Editorial Board

Charge/Tasks: To encourage research, writing, and nonprint media production writing that may be

appropriate for the ACRL publications in librarianship series; to solicit topics and, without guarantee of

publication, to suggest them to appropriate authors; to review all manuscripts/ materials submitted, and

approve them for publication in the publications in librarianship series. Tasks to evaluate manuscripts,

nonprint material and proposals. To recommend revisions required for publication. To publicize opportunities
for publication in the library literature. To assess the relevance and quality of publications through an analysis

of sales and reviews.

Committee leadership

Visit the ACRL Directory of Leadership to find your committee roster. Click the “Next Year” link to view 2018-

19 roster information.

Daniel Clark Mack (Editor, May 1, 2016, to June 30, 2021)
Brian J. Doherty (Member, July 1, 2016, to June 30, 2022)
Bradford L. Eden (Member, July 1, 2017, to June 30, 2020)
Rebecca Jackson (Member, July 1, 2016, to June 30, 2022)
James Kessenides (Member, July 1, 2018, to June 30, 2021)
Dallas Long (Member, July 1, 2017, to June 30, 2020)
Lorelei Tanji (Member, July 1, 2016, to June 30, 2022)

Erin Nevius (Staff Liaison, July 1, 2017, to June 30, 2020)

Submission information

Year-end report written by: Daniel Mack

Work plan submitted by: Daniel Mack



http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees



ACRL SPOS19 Doc 12.0
2018-19 Year-end Committee Report
This report will be included in the Committee’s official record of activities maintained by the ACRL staff.

What were the major projects/activities accomplished by your committee in the 2018-19
membership year?

e Reviewed and approved four proposals (Envisioning the Framework: A Graphic Guide to
Information Literacy; The Rise of Al: Implications and Applications of Artificial Intelligence in
Academic Libraries; Cultural Heritage and the Campus Community: Academic Libraries and
Museums in Collaboration; and Predatory Publishing: A Practical Guide to Evaluating
Publishers)

e Completed review of manuscript already submitted (Developing the Next Generation of
Library Leaders)

e Finalized options for open peer review;
e Reappointed three members to Board, keeping membership at full number

How did you go about getting them done?
A brief bulleted list is suggested (correspond bullets to those above)

e Completed review of manuscripts already submitted;

e Researched and authored policies and procedures for open peer review option for PIL
publications;

e Collaborated among PIL Editorial Board and with ACRL personnel, especially Erin Nevius.

What were the relevant results for your projects?
A brief bulleted list is suggested that includes assessment as appropriate (correspond bullets to those above).

Be as specific as possible. For example: 300 proposals/applications reviewed, 32 selected; Developed and
conducted three podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines (list titles)

Are any 2018-19 projects ongoing?
e Implementation of OPR options will be ongoing

e (all for proposals for new manuscripts will be ongoing

What worked well?
e C(Collaboration among PIL Editorial Board members worked extremely well.

e Communication and coordination with ACRL professional staff, especially Erin Nevius,
continues to be a positive and productive experience.
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What could have worked better?

e The PIL Board is exploring teleconference options to replace conference calls for virtual
meetings.

What do you wish someone had told you before starting work on this committee?
e At this point, I can’t think of anything! The web presence is pretty thorough.
What made this work most rewarding (observations/comments/accolades)?

e Engaging with a proactive and diverse group of colleagues on interesting and impactful
projects

e Working with the great professional staff at ACRL

Any other comments, recommendations, or suggestions?
Optional

2019-20 Committee Work Plan

Note: Each activity/project should be reported using the below form. Copy and paste the form as many times
as needed to detail each activity/project. Plans should be Specific, Measureable, Attainable, Realistic, and
Timely or SMART).

Activity/Project Name
This work plan outlines several projects that align with the ACRL Publications charge, and with current and developing

publishing practices that align with ACRL member needs.

Activity /Project Name and brief description:

This work plan outlines four goals that will align the PIL Editorial Board with current and
developing publishing practices and align with ACRL member needs. The goals are:

Goal Area
Select the single best connection to the ACRL Plan for Excellence and provide a brief sentence connecting your project to

the Plan.

[ Value of Academic Libraries
[ 1. Articulate a research agenda that communicates the value of academic and research libraries
[ 2. Promote the impact and value of academic and research libraries to the higher education community.
[ 3. Build on Assessment in Action to expand community of practice and professional development opportunities.
(] 4. Support libraries in advancing issues of equity, access, diversity, and inclusion in higher education.
[ Student Learning
[] 1. Challenge librarians and libraries to engage learners with information literacy skills in a way that is scalable and
sustainable.
(] 2. Increase the impact of information literacy by forming strategic partnerships with relevant higher education
organizations.



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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[ 3. Build capacity for librarians to collaborate with faculty and other campus partners in instructional and curricular design
and delivery that will integrate information literacy into student learning.
[ 4. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional student learning
outcomes.
X Research and Scholarly Environment
1. Increase the ways ACRL is an advocate and model for open dissemination and evaluation practices. Description of
connection to specific objective: Promote innovative, relevant research that communicates the value of academic and
research libraries using new models of scholarship, including implementation of Open Peer Review
[ 2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data
management, library publishing, open access, and digital scholarship.
[ 3. Increase ACRL’s efforts to influence scholarly publishing policies and practices toward a more open system.
] New Roles and Changing Landscapes
[] 1. Deepen ACRL’s advocacy and support for a full range of information professionals.
[ 2. Equip library workforce at all levels to effectively lead, manage, and embrace change.
[ 3. Expand ACRL’s role as a catalyst for transformational change in higher education.
[ Enabling Programs and Services (education, advocacy, publications, or member engagement)

Brief sentence connecting your project to the Plan

The projects and work of this committee enhance ACRL Publications and investigate emerging areas of scholarship
relevant to the ACRL Plan.

Timeline
continuous project assigned in charge
short-term project that will be completed this membership year
[ multi-year project continuing past this membership year (expected completion date: )

Note: Multi-year, strategic goal-area projects are tracked in a multi-year planning grid. Expect your staff liaison to follow-up with
questions to add this project to ACRL’s multi-year planning grid which is reviewed by the Board at its fall Strategic Planning Session
and referenced for budget preparation.

Outline the steps and intermediate deadlines planned to complete the project.
(add rows as needed)

Resources Needed (e.g.,
Specific Action Due Date Party Responsible financial*, technology, staff
support)

Review manuscripts July 2019-June 2020 PIL Editorial Board
assigned to Board

Implement OPR platform 31 January 2020 PIL Editorial Board Some technology support
might be necessary

Conduct OPR review for | January-June 2020 PIL Editorial Board
selected work

Recruit potential OPR January-June 2020

reviewers from among
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previous PIL
authors/editors

Write and publish new March-June 2020 PIL Editorial Board
call for proposals

Assessment: How will success be measured?
Assess the impact of the entire project rather than the specific actions listed above. A sentence or brief paragraph is

adequate. (e.g., what indicators will be used, what tools will be used to collect data, and what targets will indicate

success)
We will consider our work to be a success when:

e We implement policies and procedures for open peer review of submitted manuscripts, solicit well-written and
well-researched manuscripts for review, and publish books on timely and relevant topics that combine theory
and practice.





		Division-level Committee Year-end Report and Work Plan Template

		Committee

		Committee leadership

		 Daniel Clark Mack (Editor, May 1, 2016, to June 30, 2021)

		 Brian J. Doherty (Member, July 1, 2016, to June 30, 2022)

		 Bradford L. Eden (Member, July 1, 2017, to June 30, 2020)

		 Rebecca Jackson (Member, July 1, 2016, to June 30, 2022)

		 James Kessenides (Member, July 1, 2018, to June 30, 2021)

		 Dallas Long (Member, July 1, 2017, to June 30, 2020)

		 Lorelei Tanji (Member, July 1, 2016, to June 30, 2022)

		 Erin Nevius (Staff Liaison, July 1, 2017, to June 30, 2020)

		Submission information



		2018–19 Year-end Committee Report

		What were the major projects/activities accomplished by your committee in the 2018–19 membership year?

		 Reviewed and approved four proposals (Envisioning the Framework: A Graphic Guide to Information Literacy; The Rise of AI: Implications and Applications of Artificial Intelligence in Academic Libraries; Cultural Heritage and the Campus Community: Aca...

		 Completed review of manuscript already submitted (Developing the Next Generation of Library Leaders)

		 Finalized options for open peer review;

		 Reappointed three members to Board, keeping membership at full number

		How did you go about getting them done?

		 Completed review of manuscripts already submitted;

		 Researched and authored policies and procedures for open peer review option for PIL publications;

		 Collaborated among PIL Editorial Board and with ACRL personnel, especially Erin Nevius.

		What were the relevant results for your projects?

		Are any 2018–19 projects ongoing?

		 Implementation of OPR options will be ongoing

		 Call for proposals for new manuscripts will be ongoing

		What worked well?

		 Collaboration among PIL Editorial Board members worked extremely well.

		 Communication and coordination with ACRL professional staff, especially Erin Nevius, continues to be a positive and productive experience.

		What could have worked better?

		 The PIL Board is exploring teleconference options to replace conference calls for virtual meetings.

		What do you wish someone had told you before starting work on this committee?

		 At this point, I can’t think of anything! The web presence is pretty thorough.

		What made this work most rewarding (observations/comments/accolades)?

		 Engaging with a proactive and diverse group of colleagues on interesting and impactful projects

		 Working with the great professional staff at ACRL

		Any other comments, recommendations, or suggestions?

		Activity/Project Name

		Activity/Project Name and brief description:

		This work plan outlines four goals that will align the PIL Editorial Board with current and developing publishing practices and align with ACRL member needs. The goals are:

		Goal Area

		Brief sentence connecting your project to the Plan



		Timeline

		Outline the steps and intermediate deadlines planned to complete the project.

		Assessment: How will success be measured?
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |Research Planning and Review Committee

Charge/Tasks: Committee name and charge can be found on the Directory of Leadership:
http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: M. Kathleen Kern

Vice-Chair: Allison Benedetti

Board liaison: Caroline Fuchs

Staff liaison: Mary Jane Petrowski

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)
Chair: Allison Benedetti
Vice-Chair: Ginny Boehme
Board liaison: Caroline Fuchs
Staff liaison: Mary Jane Petrowski
Other leaders: NA.

Report & Work Plan Submission

Year-end report written by: | M. Kathleen Kern Date: |6/26/2019

Work plan submitted by: Allison Benedetti Date: |7/18/2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

A brief list is suggested here; reference 2018-2019 work plan projects.

2. What were the relevant results for your projects?

Wrote the ACRL 2019 Environmental Scan which was published online in June 2019. This work provides an
overview of seven topics, with twenty-seven implications for libraries, supported by over one hundred citations:
* Student Characteristics

* Faculty Demographics

* Student Learning Environment

* Equity, Diversity, and Inclusion

« Library Neutrality and Free Speech on Campus

« Scholarly Communication Landscape

* Research Evaluation and Metrics

3. Which if any 2018-19 projects will continue next year?

During 2019-2020 the RPRC will write the ACRL Top Trends in Academic Libraries report that will
be published in C&RL News.

4. What worked well?

Using Google docs to share drafts and comments.
Using Zoom for meetings (provided by co-chair Allison Benedetti)

5. What could have worked better?

* One of the committee members never used Zotero at all and two other committee members saved articles to Zotero
but did not use it to insert citations when writing which required the co-chairs to do a lot of clean-up of citations. Allison
Benedetti lead a training on Zotero and offered one-on-one training and it was still a problem, as it is every year for
RPRC.

0 Suggestion: Have all committee members demonstrate proficiency with Zotero in August and if they cannot/do not
make time to learn then replace them before work starts in September.

0 Suggestion: If possible, make it clear on the committee website or volunteer form both the technical and writing
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and

inclusion, within or beyond ACRL?

Equity, Diversity, and Inclusion was one of the topics for this year's Scan. We also made an effort
this year to really look beyond large research institutions and include issues and perspectives from

community colleges and other types of higher education institutions.

7. Was there information you could have been provided before starting this project that would have

made your work easier?
As out-going Chair, Kathleen is working on a document about the Scan and Top Trends to have to
Allison and Ginny by August. This will include purposes of the two products, style conventions,

software used, process, and timeline.

8. What made this work most rewarding (observations/comments/accolades)?

An LIS professor contacted ACRL in March asking for the Scan to use with her class that she was
teaching. We provided her with a draft. It is good to know that this is used. Top Trends is always

downloaded a lot but we do not have use stats for the Scan.

9. Any other comments, recommendations, or suggestions?

Optional
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: 2020 Top Trends in Academic Libraries.

Brief Description:

Research and write the 2020 Top Trends in Academic Libraries for publication in
C&RL News

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[O] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

2. Equip the academic library workforce to effectively lead, manage, and embrace change, advocate for their communities, and serve

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The Top Trends looks at what libraries are doing and how they respond to and shape their
environments. It is an overview for librarians to help them with leading and managing change within
their institutions.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Committee meets to discuss | July 2019 Chair and vice-chair Zoom meeting

the project and workplan
Overview of logistics, norms,

Brainstorming and
development of topics list

August - September

All members/ chair and
vice-chair set meeting

Zoom meeting

Topics assigned and October All members Zoom meeting
research begun

Progress check ins November-January All members Zoom meeting
Draft sections and January 20, 2020 All members

references due

Initial Trends draft submitted
to ACRL Board for feedback

February 5, 2020

Chair and co-chair, ACRL
Board

Board feedback reviewed
and discussed

February-March

All members

Zoom meeting

Final editing and formatting

March-April

Chair and co-chair

Final draft submitted to
C&RL News

April 27, 2020

Chair and co-chair

Activity #1 Assessment

How will success be measured?

The project will be successful if all content is generated on time, if members use the required tools,
and if the chair and co-chair do not have to recreate citations. Overall success will be determined by

publication of an article and how much it is read.






		Cover Page

		2018–19 Year-end Report

		2019–20 Work Plan

		Work Plan Activity #1





		Chair: M. Kathleen Kern

		ViceChair: Allison Benedetti

		Board liaison: Caroline Fuchs

		Staff liaison: Mary Jane Petrowski

		Chair_2: Allison Benedetti

		ViceChair_2: Ginny Boehme

		Board liaison_2: Caroline Fuchs

		Staff liaison_2: Mary Jane Petrowski

		Yearend report written by: M. Kathleen Kern

		Date: 6/26/2019

		Work plan submitted by: Allison Benedetti

		Date_2: 7/18/2019

		2 What were the relevant results for your projectsRow1: Wrote the ACRL 2019 Environmental Scan which was published online in June 2019.  This work provides an overview of seven topics, with twenty-seven implications for libraries, supported by over one hundred citations:
• Student Characteristics
• Faculty Demographics
• Student Learning Environment 
• Equity, Diversity, and Inclusion 
• Library Neutrality and Free Speech on Campus
• Scholarly Communication Landscape 
• Research Evaluation and Metrics


		3 Which if any 201819 projects will continue next yearRow1: During 2019-2020 the RPRC will write the ACRL Top Trends in Academic Libraries report that will be published in C&RL News.

		4 What worked wellRow1: Using Google docs to share drafts and comments. 
Using Zoom for meetings (provided by co-chair Allison Benedetti)


		5 What could have worked betterRow1: • One of the committee members never used Zotero at all and two other committee members saved articles to Zotero but did not use it to insert citations when writing which required the co-chairs to do a lot of clean-up of citations.  Allison Benedetti lead a training on Zotero and offered one-on-one training and it was still a problem, as it is every year for RPRC. 
o Suggestion: Have all committee members demonstrate proficiency with Zotero in August and if they cannot/do not make time to learn then replace them before work starts in September.
o Suggestion: If possible, make it clear on the committee website or volunteer form both the technical and writing requirements of this committee. 
o Suggestion: Provide a way for the committee chair or the ACRL VP to communicate requirements to volunteers before they accept appointment.
o Note: using a different citation manager would not remediate this issue.  Zotero is free and easier than EndNote or RefWorks. 
• Much like book award committees, volunteers need to know that this committee is a lot of work, particularly in the Scan year.  While each person’s section is short, it requires a lot of research and reading as each person’s section typically has about 20 citations. 
o Suggestion: Communicate on the committee website expectations of volunteers. 
o Suggestion: Only select committee members who have published at least one article or column.  Good writing is an essential skill. 
- Due to scheduling conflicts, the committee had to cancel the Scan session at the ACRL conference. The intent was to hold a webinar instead, but it proved too difficult to get enough people to be available and willing to contribute. Further consideration of the most effective and efficient ways to publicize and engage the membership with the documents could be useful.

		6 How has the workactivities of your committee demonstrated commitment to equity diversity and inclusion within or beyond ACRLRow1: Equity, Diversity, and Inclusion was one of the topics for this year's Scan.  We also made an effort this year to really look beyond large research institutions and include issues and perspectives from community colleges and other types of higher education institutions. 

		7 Was there information you could have been provided before starting this project that would have made your work easierRow1: As out-going Chair, Kathleen is working on a document about the Scan and Top Trends to have to Allison and Ginny by August.  This will include purposes of the two products, style conventions, software used, process, and timeline. 

		8 What made this work most rewarding observationscommentsaccoladesRow1: An LIS professor contacted ACRL in March asking for the Scan to use with her class that she was teaching.  We provided her with a draft.  It is good to know that this is used. Top Trends is always downloaded a lot but we do not have use stats for the Scan.

		9 Any other comments recommendations or suggestionsRow1: Optional

		otherleaders: N.A.

		Activity Name: 2020 Top Trends in Academic Libraries.

		Work Plan Activity 1Row2: Research and write the 2020 Top Trends in Academic Libraries for publication in C&RL News

		a1cont: Off

		a1short: Yes

		a1multi: Off

		multiyear project continuing past June 30 2020 Expected completion date: 

		a1val: Off

		a1valobj: [Select from drop-down.]

		a1student: Off

		a1studentobj: [Select from drop-down.]

		a1resec: Off

		a1resecobj: [Select from drop-down.]

		a1new: Yes

		a1newobj: [2. Equip the academic library workforce to effectively lead, manage, and embrace change, advocate for their communities, and serve as a catalyst for transformational change in higher education.]

		a1edi: Off

		a1enabling: Off

		Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: The Top Trends looks at what libraries are doing and how they respond to and shape their environments.  It is an overview for librarians to help them with leading and managing change within their institutions. 

		Specific ActionRow1: Committee meets to discuss the project and workplan
Overview of logistics, norms, and working tools - Zotero, Google, etc.

		Due DateRow1: July 2019

		Party ResponsibleRow1: Chair and vice-chair

		Resources Needed eg financial tech staff supportRow1: Zoom meeting

		Specific ActionRow2: Brainstorming and development of topics list

		Due DateRow2: August - September

		Party ResponsibleRow2: All members/ chair and vice-chair set meeting

		Resources Needed eg financial tech staff supportRow2: Zoom meeting

		Specific ActionRow3: Topics assigned and research begun

		Due DateRow3: October

		Party ResponsibleRow3: All members

		Resources Needed eg financial tech staff supportRow3: Zoom meeting

		Specific ActionRow4: Progress check ins

		Due DateRow4: November-January

		Party ResponsibleRow4: All members

		Resources Needed eg financial tech staff supportRow4: Zoom meeting

		Specific ActionRow5: Draft sections and references due

		Due DateRow5: January 20, 2020

		Party ResponsibleRow5: All members

		Resources Needed eg financial tech staff supportRow5: 

		Specific ActionRow6: Initial Trends draft submitted to ACRL Board for feedback

		Due DateRow6: February 5, 2020

		Party ResponsibleRow6: Chair and co-chair, ACRL Board

		Resources Needed eg financial tech staff supportRow6: 

		Specific ActionRow7: Board feedback reviewed and discussed

		Due DateRow7: February-March

		Party ResponsibleRow7: All members

		Resources Needed eg financial tech staff supportRow7: Zoom meeting

		Specific ActionRow8: Final editing and formatting

		Due DateRow8: March-April

		Party ResponsibleRow8: Chair and co-chair

		Resources Needed eg financial tech staff supportRow8: 

		Specific ActionRow9: Final draft submitted to C&RL News

		Due DateRow9: April 27, 2020

		Party ResponsibleRow9: Chair and co-chair

		Resources Needed eg financial tech staff supportRow9: 

		Specific ActionRow10: 

		Due DateRow10: 

		Party ResponsibleRow10: 

		Resources Needed eg financial tech staff supportRow10: 

		How will success be measuredRow1: The project will be successful if all content is generated on time, if members use the required tools, and if the chair and co-chair do not have to recreate citations. Overall success will be determined by publication of an article and how much it is read. 

		Charge: Committee name and charge can be found on the Directory of Leadership: http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees

		Committee Name: Research Planning and Review Committee

		OtherLeaders: 

		2018-2019 major projects and accomplishments: A brief list is suggested here; reference 2018–2019 work plan projects.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: | Research and Scholarly Environment Committee

Charge/Tasks: To oversee and coordinate ACRL's Research and Scholarly Environment
Initiative as described in the strategic plan; work with the ACRL Board and other
ACRL units in creating a comprehensive effort including coalition building,
professional development, publications, research, and advocacy and in

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)
Chair: Yasmeen Shorish
Vice-Chair: Nathan Hall
Board liaison: Beth McNeil
Staff liaison: Kara Malenfant
Other leaders: Past-chair: Patricia Hswe

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)
Chair: Nathan Hall
Vice-Chair: Charlotte Roh
Board liaison: Cinthya Ippoliti
Staff liaison: Kara Malenfant
Other leaders: Yasmeen Shorish

Report & Work Plan Submission

Year-end report written by: | Yasmeen Shorish Date: | July 15, 2019

Work plan submitted by: Nathan Hall Date: | August 9, 2019
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

- Production of the scholarly communication research agenda
- Promotion of the research agenda

- Produced research grant criteria

- Revised the Open Access Statement

- Creation of the Data Privacy Primer

- Worked with Emerging Leaders

- Selected OpenCon scholars

- Revised the ReSEC/scholarly communication website

- ACRL/SPARC Forums

2. What were the relevant results for your projects?

A comprehensive scholarly communication research agenda was released in June. It is expected
that the research grants will be one metric to gauge uptake of the agenda.

Two OpenCon scholars wrote a reflection for C&RL News column and joined the committee at the
conclusion of 2019 Annual.

The Emerging Leaders team produced a guide for engaging with the research agenda.

The Data Privacy Primer has been downloaded from LISSA 460 times (as of 7/15/19).

3. Which if any 2018-19 projects will continue next year?

- Research grant selection

- OpenCon scholarships

- Relations subcommittee

- ACRL/SPARC Forums

- “Scholarly Communication” column in C&RL News
- Roadshow oversight

4. What worked well?

- Communication with Kara and Erin - which was critical for the research agenda - was a dream.
These two professionals truly made the work of the committee as productive as possible and | am
exceedingly grateful to them.

- The C&RL News column and the SPARC Forums continue to be high caliber and engaging
programs.

5. What could have worked better?

- The research agenda occupied such an intense amount of effort that it sometimes felt like our
other projects were orphaned. In hindsight, | wonder if we could have paused some efforts and
brought more people into the agenda review at various times - in a controlled and intentional way -
to help make the effort more equitable across the committee.

- We sitill are ironing out some communication preferences between roadshow leaders and ACRL. |
suspect this will be an ongoing effort, but it is vitally important that ACRL coordinate and support
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

- The research agenda is grounded in equity and inclusion and all the work we have done related
to it has carried forward that framing.

- We charged the Emerging Leaders project team to design for institutions not typically represented
in the scholarly communication research landscape.

- We made requests for committee appointments with an eye towards institutional and experience
diversity.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

In general, more transparency about the work required and expectations before coming into a
leadership position. Maybe an ACRL Insider series of blog posts about ACRL governance? | know
it sounds dry, but done well it could really help members feel more enfranchised in the Association.
In ReSEC, we've created documentation in ALA Connect and brought forward planning documents,
like the work plan, to the committee to help all members feel more connect to the process and to
make it more transparent. Given the high output of work from this committee, this will take
intentional upkeep.

8. What made this work most rewarding (observations/comments/accolades)?

A few things, but the people on the committee who do exceptional work are the most important
part. Being able to do work with the research agenda, which has the potential to be truly
transformative, feels very satisfying. Seeing the committee bring forward new ideas and processes
that make things more efficient and also more inclusive is very rewarding.

9. Any other comments, recommendations, or suggestions?

It was fantastic to see the Board take up a recommendation Patricia Hswe made on her year-end
report, which was to have more input into the Appointments process. That said, it would help to
know the motivations for new members volunteering for ReSEC — i.e., apart from the members that
the chair recommends to the Appointments Committee. If we knew the reasons why new members
join, then we may be able to engage them in an informed way about volunteer opportunities. It
could help make committee work more efficient, too.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Research Grant Selection

Brief Description: | A sub-committee, led by MD Galvin, will review project proposals for the ACRL
Scholary Communications Research Grants.

Activity #1 Timeline

How long will this project take?
[] continuous project assigned in charge
short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project increases capacity through direct funding to support members and their partners with
researching and implementing programs in any of the areas listed in the objective, or in the

Research Agenda. Call for proposals here: http://www.ala.org/acrl/awards/researchawards/
scholcommgrants.
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

draft call for proposals

May/June 2019

Research Agenda
Subcommittee

publish call for
proposals

June 2019

ACRL liaison

Insider, Twitter

Webinar for potential
applicants

mid-September 2019

ReSEC leadership,
and sbcmte chair

acrl libcal

Application deadline

September 30, 2019

Application review

October 2019

MD Galvin and grant
review subcmte

Award notifications

November 28, 2019

ReSEC leadership

Grant dispersal

1 month after awardee

ACRL liaison

Activity #1 Assessment

How will success be measured?

Quality and size of applicant pool. The Grant Review Subcommittee will provide additional
feedback about what worked and what could have been better to ReSEC Leadership in order to
ensure better experience for future rounds of awards.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: OpenCon Scholarships

Brief Description: | Select and support the travel of two scholarship recipients to attend OpenCon,
an annual conference focused on advancing Open Access, Open Education,
and Open Data. This activity is repeated from last year, based on its success.

Activity #2 Timeline

How long will this project take?

continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Attendance at OpenCon allows students and early career professionals to develop the critical skills
necessary to catalyze action toward a more open system for sharing the world’s information, and
scholarship recipients’ service on ReSEC provides an immediate opportunity for the attendees to
build on what they learned to benefit libraries and the broader scholarly communication landscape.
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,

staff support)

OpenCon Scholarship | June/July Tatiana Press release and

announcement dissemination

Form subcommittee to | June/July Tatiana and ReSEC

review applications leadership

subcmte reviews/ OpenCon

selects applicants Scholarhship subcmte

ReSEC Chair confirms | September Nathan Hall

awardee interest

ACRL funds awardee | November Kara Malenfant ReSEC operating

travel to OpenCon budget

awardees submit December awardees publication in C&RL

reflection essay News column

review process for Midwinter 2020 Subcmte, with input

improvements from OpenCon orgnzrs

feedback & implement | March 2020 ReSEC Commitee

improvements

Repeat process

ReSEC Commitee

ongoing ACRL support
for budget item

Activity #2 Assessment

How will success be measured?

The project will be evaluated on an ongoing basis based on feedback from scholarship recipients

and the subcommittee.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Relations Subcommittee

Brief Description: | In light of the increasing practice of vendors to contact and consult with
university administration, thus usurping the role of academic libraries, this
subcommittee is exploring what librarians and libraries should do to counteract
such go-arounds. The subcommittee is working toward defining a framework for
the purpose of relationship understanding and building, internally (on campuses)
and externally (with stakeholders).

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

3. Increase ACRL's efforts to influence and advocate for more open and equitable dissemination policies and practices.

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The framework, or set of effective practices, should help guide the ACRL community in developing
and maintaining more productive relationships with their internal and external constituents, done
most productively with an increased capacity to address issues related to scholarly communication.
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Draft problem 1/15/2018 Complete Complete
statement and charge
ReSEC discusses at 2/11/2018 Complete Complete
Midwinter 2018, as
Subcmte drafts ongoing Mel DeSart
framework
Subcmte updates 6/1/2018 - 6/15/2018 Complete
ReSEC on progress
via a short report
ReSEC discusses at 6/24/2018 Complete
Annual 2018
Subcomte gathers ongoing Mel DeSart Survey tool
data
Subcomte amends ongoing Mel DeSart
framework
Subcmte reports on Fall 2019 Mel DeSart
progress
Subcmte submits 12/1/2019 Mel DeSart
report
ReSEC discusses final | Midwinter 2020 Nathan Hall

report and informs
ACRL leadership

Activity #3 Assessment

How will success be measured?

This project was intended to be complete in the previous year, but there was not enough data to be
useful. The subcommittee surmised that the open-ended nature of the data collection method may
have been off-putting for participants, and they have decided to try again with short survey
responses instead this year. Reporting back to the membership will continue to be crucial, through
the scholcomm listserv, and potentially through the ACRL/SPARC Forum, or the Scholarly
Communications Discussion Group
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4
Activity Name: ACRL/SPARC Forums

Brief Description: | Collaboration between ReSEC and SPARC to host joint program at ALA Annual
and at ALA Midwinter. Typically, the coordinators for the Scholarly
Communication DG have central roles in determining a topic for the Forum and
a line-up of guest speakers, and otherwise planning the Forum with SPARC

Activity #4 Timeline

How long will this project take?
continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This forum provides attendees with a venue for interacting with invited experts to discuss topical

and contemporary issues of vital importance to the scholarly communication, publishing, and open
knowledge landscape.
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Identify topic and August ScholComm DG

speakers for MW leaders & SPARC

Schedule venue August ScholComm DG & ALA conference
ACRL Liaison scheduling team

Confirm Speakers November ScholComm DG
leaders & SPARC

Advertise event December ACRL liaison & ACRL | ACRL Twitter and
marketing Insider

Host, assess, and Midwinter conference ScholComm DG

report event

Identify topic and February ScholComm DG

speakers for Annual leaders & SPARC

Schedule venue February ScholComm DG & ALA conference
ACRL Liaison scheduling team

Confirm Speakers April ScholComm DG
leaders & SPARC

Advertise event May ACRL liaison & ACRL | ACRL Twitter and
marketing Insider

Host, assess, and
report event

Annual conference

ScholComm DG

Activity #4 Assessment

How will success be measured?

Number of attendees, social media buzz (before and after), intensity of constructive discussion.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #5

Activity Name: “Scholarly Communications” column in C&RL News
Brief Description: | Two co-editors work together to solicit and review column drafts for publication
in C&RL News

Activity #5 Timeline

How long will this project take?
continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:
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Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
solicit calls for articles | Ongoing Column co-editors support from C&RL
News editor
work with authors to Ongoing Column co-editors
edit manuscripts
maintain publication Ongoing Column co-editors support from C&RL

schedule

News editor

Activity #5 Assessment

How will success be measured?
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #6

Activity Name: Roadshow oversight

Brief Description: | Dagy-long workshops engage participants to learn new skills and
strengthen existing competencies in Scholarly Communications and
in Research Data Management, respectively.

Activity #6 Timeline

How long will this project take?

continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Roadshows provide professional development to member organizations and institutions
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Activity #6 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,

staff support)

Replace scholcomm July, 2019 ACRL Board

coordinator

Support scholcomm ongoing ReSEC Leadership ongoing ACRL support

coordinator for budget line

support RDM ongoing ReSEC Leadership ongoing ACRL support

coordinator for budget line

Propose budget line Fall, 2019 ReSEC Chair Confer with ACRL

for subsidized RDM
roadshow

Liaison and RDM
coordinator

Activity #6 Assessment

How will success be measured?

Through number of applications to host subsidized roadshows, number of roadshows scheduled,
number of roadshows completed, participant feedback (collected by roadshow coordinators)
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #7

Activity Name: Scholarly Communications Toolkit

Brief Description: | This seminal toolkit was created to help librarians integrate scholarly
communication perspectives into library operations and programs as well as to

prepare presentations on the surrounding issues. http://acrl.libguides.com/
scholcomml/toolkit/

Activity #7 Timeline

How long will this project take?
continuous project assigned in charge
[] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

[] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The toolkit provides its users with a basic understanding of scholarly communication issues in the
context of their impact on libraries. For every issue covered, users will find a brief introduction
along with links to additional resources that have been curated and reviewed for relevancy,
currency, and accuracy. Users will also find various tools, presentations, handouts and other
takeaways that they can utilize as they develop their own local resources.
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Activity #7 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Finish staffing new August, 2019 ReSEC chair
Toolkit Subcommittee
Review Toolkit for ongoing Toolkit Subcommittee | Edit access to ACRL
currency/relevance LibGuide
Provide SC resources | ongoing Toolkit Subcommittee | Edit access to ACRL
in multiple formats LibGuide

Activity #7 Assessment

How will success be measured?

Toolkit usage statistics and user feedback
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #8

Activity Name: Emerging Leaders project: Roadshow targeted marketing project

Brief Description: | Emerging Leaders project to propose additional marketing strategies in support
of ACRL Marketing team with targeted outreach venues aligned with each
roadshow focus area.

Activity #8 Timeline

How long will this project take?

[] continuous project assigned in charge
short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

Value of Academic Libraries

3. Expand professional development opportunities for assessment and advocacy of the contributions towards impact of academic libra

Student Learning

1. Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy programs.

Research and Scholarly Environment

2. Enhance members’ capacity to address issues related to scholarly communication, including but not limited to data management, lit

New Roles and Changing Landscapes

2. Equip the academic library workforce to effectively lead, manage, and embrace change, advocate for their communities, and serve

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project is intended to develop a strategy to make the Roadshows more effective through
targeted outreach aligned with each ACRL Roadshow, to enhance ACRL's current marketing efforts
through the addition of new channels that align with each respective Roadshow for disseminating
Roadshow marketing
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Activity #8 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Submit project 10/1/2019 EL Host and Sponsor
proposal (maybe Hall & Goben)
Meet EL Group at MW | January 2020 EL Host, Sponsor, and
ACRL liaison
Schedule meetings Spring 2020 EL Host
with EL Group
Announce intention to | May 2020 ReSEC Chair and Vice | ongoing support for
sponsor EL for 2021 Chair budget line
Meet EL Group at Annual 2020 EL Host, Sponsor, and
Annual ACRL liaison
Attend EL Poster Annual 2020 EL Host and Sponsor

session

Activity #8 Assessment

How will success be measured?

Through implementation of marketing strategy by ACRL Marketing and by Roadshow Oversight
Committees, and by change in number of Roadshow requests.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |"Resources for College Libraries" Editorial Board
Charge/Tasks: The editorial board is charged to serve in an advisory capacity to CHOICE staff
regarding Resources for College Libraries editorial policy matters.
2018-19 Leadership (terms: July 1, 2018-June 30, 2019)
Chair: Neal Baker
Vice-Chair: n/a
Board liaison: Cheryl A. Middleton
Staff liaison: Anne Doherty; Mark Cummings
Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Tammera Race

Vice-Chair: n/a

Board liaison: Lauren Pressley

Staff liaison: Anne Doherty; Mark Cummings

Other leaders:

Report & Work Plan Submission

Year-end report written by: |Neal Baker and Tammera Race Date: |18 July 2019

Work plan submitted by: Tammera Race Date: |24 July 2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief

bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

1. Consult on a regular basis between meetings and 2 meetings during the year.

2. Support editorial recruitment by identifying and recommending 40 prospective peer reviewers.
3. Use the RCL database for 60 minutes per year and provide feedback.

4. Contribute content for RCL’s outreach and promotion efforts.

2. What were the relevant results for your projects?

Regular meetings held; 5 out of 40 prospective peer reviewers recommended; database feedback
reports received from 2 out of 8 members; plans temporarily tabled re: contributing content for RCL's

outreach and promotion efforts.

3. Which if any 2018-19 projects will continue next year?
1. Consult on a regular basis between meetings and 2 meetings during the year, serving in an
advisory role for the RCL publication, including editorial development.

2. Support editorial recruitment.
3. Use the RCL database for 60 minutes per year and provide feedback.

4. What worked well?
Initial momentum established in terms of recommending prospective peer reviewers, but much work
remains to be done to meet the target number.

5. What could have worked better?

Periodic reminders from the editorial Board chair would almost certainly focus Board member
attention on: 1) recommending prospective peer reviewers; 2) using the RCL database for 60

minutes per year and providing feedback.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and

inclusion, within or beyond ACRL?

Every year, the Project Editor and the editorial Board chair analyze Board compositional
representation in terms of e.g. race, ethnicity, gender, gender identity, and institutional Carnegie

classification.

7. Was there information you could have been provided before starting this project that would have

made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

The Project Editor exemplifies organizational acumen, efficiency, and empathy.

9. Any other comments, recommendations, or suggestions?

Periodic reminders from the editorial Board chair would almost certainly focus Board member
attention on deliverables. In addition, shorter intervals between deliverables will make it easier for

members to manage projects.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Provide advice and feedback on RCL's editorial development.

Brief Description: Through meetings at ALA Midwinter (virtual) and at ALA Annual (face to face), the
editorial board will support the publication of RCL by providing advice and
feedback on editorial policies, development, outreach, and promotion.

Additionally meetings may be scheduled to facilitate and conduct board work.

Activity #1 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

By supporting the publication and editorial development of Resources for College Libraries, the
board promotes the continued role for a core bibliography in shaping academic library collections
and research initiatives, including increasing access to data and supporting the scholarly
environment.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Review and discuss editorial
matters at ALA Midwinter
meeting (virtual)

On or before January
28, 2020 (ALA MW)

Board members, chair,
and staff liaison

Online meeting software,
ALA Connect, staff support

Review and discuss editorial
matters at ALA Annual
meeting (face to face)

ALA Annual, June 28,
2020

Board members, chair,
and staff liaison

ALA Annual meeting space,
ALA Connect, staff support

Additional meetings (as
needed) to facilitate and
conduct board work

tbd

Board members, chair,
and staff liaison

Online meeting software,
ALA Connect, staff support

Activity #1 Assessment

How will success be measured?

Success will be measured by member attendance and active participation. Our goal is to have a

quorum (5 or more members) at both the Midwinter and Annual meetings.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Support editorial recruitment efforts.

Brief Description:

by identifying new avenues for recruiting.

The Board will support editorial recruitment of subject editors and peer reviewers

Activity #2 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The board helps to ensure that Resources for College Libraries is relevant, current and useful to
academic libraries by supporting and growing editorial capability.
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Discussion of possible new
opportunities for recruitment

On or before January
28, 2020

Board members, chair,
and staff liaison

ALA Connect; online meeting;
report on current efforts (staff
liaison).

Evaluation of suggestions
for recruitment.

On or before January
28, 2020

Board members, chair,
and staff liaison

Online meeting; ALA
Connect; staff support.

Update on new
recruitment avenues.

ALA Annual, June 28,
2020

Board members, chair,
and staff liaison

ALA Annual meeting; ALA
Connect; staff support.

Activity #2 Assessment

How will success be measured?

Success will be measured by identifying at least two new possible avenues for recruiting efforts.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Use the RCL database for 60 minutes per year and provide feedback.

Brief Description:

Board members will use and evaluate the RCL database for at least 60 minutes
during the next year.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The board helps to improve the user experience by making recommendations based on guided use
and evaluation of Resources and College Libraries.
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Use and evaluate RCL
database for at least 30
minutes.

December 1, 2019

Board members.

Access to RCL and user
prompts. Post evaluations to
ALA Connect.

Use and evaluate RCL
database for at least 30
minutes.

May 1, 2020

Board members.

Access to RCL and user
prompts. Post evaluations to
ALA Connect.

Collate input and report
next steps to Board.

ALA Annual, June 28,
2020

Project Editor

ALA Connect; staff
support.

Activity #3 Assessment

How will success be measured?

Success will be measured by level of participation by board members and meaningful feedback.
The goal is to have a 75% participation rate by May 1, 2020.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: | ACRL Section Membership Committee

Charge/Tasks: To facilitate the sharing of information among section membership committees;
to gather section membership reports annually, compile them, and submit a
comprehensive membership report to the ACRL board; to foster collaboration
among sections on membership-related activities and projects.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Kimberly Tully

Vice-Chair: Larayne J. Dallas

Board liaison: Jeanne Davidson

Staff liaison: Mary Jane Petrowski, Gena Parsons-Diamond

Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)
Chair: Larayne J. Dallas
Vice-Chair: Shauna Borger Edson
Board liaison: Jeanne Davidson
Staff liaison: Mary Jane Petrowski, Gena Parsons-Diamond
Other leaders:

Report & Work Plan Submission

Year-end report written by: |Kimberly Tully Date: |7/29/2019

Work plan submitted by: Larayne Dallas Date: | 7/29/2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

* Orient new members
* Support recruitment efforts for ACRL at ACRL Conference and ALA Annual and Mid-Winter
conferences

2. What were the relevant results for your projects?

* Held Committee Orientation, November 2018
* Recruited section volunteers for ACRL 101 with relatively poor representation of sections
* Recruited section volunteers to staff the booth at the conferences

3. Which if any 2018-19 projects will continue next year?

* Dissemination of the results of the 2018 ACRL Membership Survey

* ACRL 101 Orientation/Booth Partictipation Recruitment, focusing on promoting the new webcast
version as well

* Improving Monthly Reports Participation - clarification needed on what is necessary and updating
of form for submitting information

4. What worked well?

* Committee orientation went well, but should be scheduled earlier next year, but after monthly
reports clarification
* Several committee members did volunteer to support ACRL recruitment at this year's conferences

5. What could have worked better?

* Communication should have been more timely from the top-down, but the vice-chair stepped up
many times to keep our members informed
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

In conjunction with the activities of the ACRL Membership Coordinating Committee, this committee
does not discriminate in who they recruit to become more involved with ACRL and the organization's
activities

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Optional

8. What made this work most rewarding (observations/comments/accolades)?

Optional

9. Any other comments, recommendations, or suggestions?

Optional
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: Gathering membership statistics: what do we need to do?

Brief Description:

We've had uncertainty about what statistics members need to be gathering from
their sections. With this activity, we will determine what membership statistics
should be gathered and how they will be collected.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

We hope to show through numbers that we are attempting to contact a diverse group of potential
and current members to encourage a well-rounded academic library workforce.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Find out what statistics are | August 30, 2019 Larayne Dallas Staff support

expected from committee
members.

Share expectations with
committee members.

September 6, 2019

Larayne Dallas

Discuss reporting form.

September 20, 2019

All committee members

Create and make available
reporting form

October 11, 2019

Larayne Dallas

Staff support may be
needed

Write and make available
reporting guidelines

October 11, 2019

Larayne Dallas

Activity #1 Assessment

How will success be measured?

The reporting form is created.
The reporting form is used.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Committee Orientation

Brief Description:

An annual activity. Helping to familiarize committee members with duties and
expectations.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This is to help committee members know what is expected of them and to assist them in their work.
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Poll membership to August 30, 2019 Larayne Dallas Staff support on

arrange a meeting time

acceptable meeting dates

Reserve meeting
equipment/software

September 6, 2019

Larayne Dallas

Staff support for
meeting equipment

Prepare orientation
presentation

September 30, 2019

ACRL staff, Larayne Dallas,
and Shauna Borger Edson

Appropriate technology
and staff support

Orientation session

October 30, 2019 (hoping
for an earlier date)

ACRL staff, Larayne Dallas,
and Shauna Borger Edson

Staff support and
meeting technology

Activity #2 Assessment

How will success be measured?

-The orientation will be scheduled and held
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Checking in

Brief Description:

Chair and Vice-chair will check in with section representatives to make sure that
committee activities are going as expected.

Activity #3 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This activity is part of our effort to make sure that we are making contact with our members and
reaching out to potential members.
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Making e-mail or telephone
contact with committee
chairs to discuss work.

expecting first contacts in
October and then throughout
the year

Larayne Dallas and Shauna
Borger Edson

Activity #3 Assessment

How will success be measured?

-Contacts are made

-Contact is made with every section






ACRL SPOS19 Doc 12.0

2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4

Activity Name: Communicating opportunities to serve

Brief Description:

Encouraging committee members to volunteer to be the face of ACRL,; for
example, at the ACRL conference booth.

Activity #4 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

We hope to encourage inclusion by presenting a welcoming ACRL.
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Forward requests for
volunteers

Specific to opportunity

Larayne Dallas

Activity #4 Assessment

How will success be measured?

-Volunteer requests are forwarded
-Volunteers come forward (this is harder for us to measure)
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #5

Activity Name: Notifying membership of monthly membership reports

Brief Description:

Each month, a committee member watches for the posting of the monthly
membership reports and notifies the group.

Activity #5 Timeline

How long will this project take?

[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

From the monthly reports, we expect outreach to individual members; this, we hope, nurtures
inclusion in our workforce and membership.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

membership

Borger Edson

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Check on a monthly basis at | Monthly Larayne Dallas and Shauna
ALA Connect for posting of Borger Edson
membership reports
Notify committee Monthly Larayne Dallas and Shauna

Activity #5 Assessment

How will success be measured?

-Members are notified
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Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

ACRL Standards Committee

Charge/Tasks: Charge/Tasks: Responsible for overseeing the development of standards and guidelines
adopted and promoted by the Association.
Tasks:
» Monitors existing ACRL standards and guidelines and recommends revision or recession when
annranriate to the ACR| Roard
2018-19 Leadership (terms: July 1, 2018-June 30, 2019)
Chair: Kim L. Eccles
Vice-Chair: Willie Miller
Board liaison:
Staff liaison: David Free
Other leaders:

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Willie Miller
Vice-Chair: Dr. Jennifer Steele
Board liaison: April Cunningham
Staff liaison: David Free

Other leaders:

Optional. List co-chairs, past-chairs, etc. if applicable.

Report & Work Plan Submission

Year-end report written by: |Kim Eccles Date: |June 26, 2019

Work plan submitted by: Willie Miller Date: |August 16, 2019




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

* Reviewed standards and guidelines, as submitted, and either returned them for clarification or
recommended them to the ACRL Board for approval or other action.

» Contacted divisions, task forces and/or committees regarding standards and guidelines that were
due (or coming up) for review or revision in order to determine the status, plans, and progress for
those revisions and offer guidance and help.

2. What were the relevant results for your projects?

Reviewed standards and submitted them to the ACRL Board for approval. Four approved standards were[l

* The ACRL Board of Directors, at its January 26, 2019, meeting in Seattle, Washington, was pleased to approve
the ACRL/RBMS Guidelines Regarding Security and Theft in Special Collections.

» The ACRL Board of Directors, at its January 26, 2019, meeting in Seattle, Washington, was pleased to approve
the Characteristics of Programs of Information Literacy that Illustrate Best Practices: A Guideline.

« The ACRL Board of Directors, at its April 25, 2019, virtual meeting, was pleased to approve the ACRL Policy
Statement on Open Access to Scholarship by Academic Librarians.

» The ACRL Board of Directors, at its April 25, 2019, virtual meeting, was pleased to approve the Guidelines for
Standardized Holdings Counts and Measures for Archival Repositories and Special Collections Libraries

3. Which if any 2018-19 projects will continue next year?

1. All standards and guidelines are on a five-year cycle for review and revision. The committee will
continue working with documents in the process of being revised during the next committee year.

4. What worked well?

1. Standards Committee members have worked well as a team in response to review requests from task forces or
committees

2. Mentorship and support from ACRL Board Liaison, Staff Liaison, and Leadership

3. ALA Connect has facilitated communication amongst members and the work of the committee and made it possible to
have a repository for most of the committee’s documents

4. Use Google docs to facilitate changes to tracking sheet

5. Virtual Meetings facilitated by the ACRL Staff Liaison

5. What could have worked better?

1. It can sometimes be challenging to schedule both virtual and face-to-face meetings with a quorum
due to everyone’s busy schedules. Fortunately, ALA Connect works fairly well for asynchronous
work.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

1. The process to review, respond and approve proposed standards often involved every committee
member with diverse background. As a team, we recognize and equally value the perspectives of all
people regardless of race, ethnicity, ability, class, religion, age, gender identity, sexual orientation or
any other differentiating characteristic.

2. Standard Committee’s approval of the newly revised standards particularly “Standards for Libraries
in Higher Education” and continuous contact with Diversity Committee in their revision of the Cultural
Competencies also demonstrated our commitment to equity, diversity, and inclusion within or beyond

ACRL.

7. Was there information you could have been provided before starting this project that would have
made your work easier?
As a continued member of the committee, we were able to have more virtual meetings to keep

people informed of the expectations. It was very helpful to have David Free as the liaison and his
institutional knowledge made this far less stressful than anticipated.

8. What made this work most rewarding (observations/comments/accolades)?

Working with David Free, ACRL Staff Liaison to the Standards Committee, is rewarding. He is
extremely helpful and serves as a great resource to the Chair and members. Finally, the work of the
Standards Committee members, serving tenaciously as the facilitator of communications between
various groups and ultimately the ACRL Board to affect change that resulted in updated guidelines.

9. Any other comments, recommendations, or suggestions?

David Free is exceptional and has been most generous with his time and guidance. The newly
appointed Chair/Vice Chair should look forward to his guidance.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1
Activity Name: Manage ongoing standards and guidelines processes for new and revised documents.

Brief Description: | \12nage ongoing work on all standards and guidelines that are under the
five-year cycle for review and revision.

Activity #1 Timeline

How long will this project take?
[C] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

1. Cultivate research opportunities that communicate the impact of academic and research libraries in the higher education environme

[O] Student Learning

2. Collaborate with internal and external partners to expand understanding of the impact of information literacy on student learning.

[] Research and Scholarly Environment

Select from drop-down.

[O] New Roles and Changing Landscapes

2. Equip the academic library workforce to effectively lead, manage, and embrace change, advocate for their communities, and serve

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

In managing all standards and guidelines for review and revision, the committee will focus on the
value and assessment of library services to higher education, particularly in regard to undergraduate
education, and the management of special collections, increased impact of information literacy, and
enabler for library workforce at all levels to effectively lead, manage, and embrace change.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Work with Information
Literacy Standards and
Frameworks Committee to

Willie Miller, Emily Drabinski
(ILFSC chair)

Manage process of other
ongoing document creation
and revision, including:

* Collective Bargaining,
Guidelines on

Willie Miller

* University Library Services
to Undergraduate Students,
Guidelines for

Jennifer Steele

* Access to Research
Materials in Archives and
Special Collections

Scott Sandberg

*Interlibrary and Exhibition
Loan of Special Collections
Materials, Guidelines for

Katherine Quinnell

* Diversity Standards:
Cultural Competency for
Academic Libraries

Amanda Xu

* Impactful Scholarship and
Metrics Framework

Jack Fritts, Jr.

* Academic Status
Documents

Nancy Fawley

Activity #1 Assessment

How will success be measured?

If standards and guidelines are moved forward in review by the responsible groups and when
standards and guidelines are approved, rejected, updated, or affirmed.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Prepare for upcoming standards review

Brief Description:

Start review process for documents due for 2021 review cycle.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date: July 2021

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[O] Student Learning

1. Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy programs.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The committee will prepare for the review of standards which focus on the value and assessment of
library services to higher education, particularly in regard to undergraduate education, and the
management of special collections, increased impact of information literacy, and enabler for library
workforce at all levels to effectively lead, manage, and embrace change.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Manage process of other
ongoing document creation
and revision, including:

Distance Learning
Standards

July 2021

Jessica Kohout-Tailor

RBMS Document

July 2021

Jack Fritts, Jr.

Activity #2 Assessment

How will success be measured?
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Committee Orientation

Brief Description:

Create committee orientation and training for new and ongoing committee
members.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[ ] Value of Academic Libraries

Select from drop-down.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[0] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

program for new and ongoing members.

The committee will enable its own membership and efficiency by creating an orientation and training




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Develop orientation and | November 2019 Willie Miller Staff support

training program

Activity #3 Assessment

How will success be measured?

The success of the orientation and training program will be measured using a evaluation instrument
for attendees.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report

section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, staff
liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post the
combined template with the 2018-19 report and 2019-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name:

Student Learning and Information Literacy Committee

Charge/Tasks:

To oversee and implement ACRL’s Student Learning Initiative as described in the strategic plan.
Work with the ACRL Board and other ACRL units to create a comprehensive approach to
student learning and information literacy efforts including a) promote and facilitate
professional development, publications, research, and advocacy related to information literacy
and student learning; b) support the development of the ACRL student learning/information
literacy website; and c) monitor and assess the effectiveness of the ACRL Student Learning
Initiative.

2018-19 Leadership (terms: July 1, 2018—June 30, 2019)

Chair: Elizabeth Galoozis
Vice-Chair: Nicole Brown

Board liaison: Caroline Fuchs

Staff liaison: Mary Jane Petrowski

Other leaders:

2019-20 Leadership (terms: July 1, 2019—-June 30, 2020)

Chair: Nicole Brown
Vice-Chair: Alex Hodges

Board liaison: Caroline Fuchs

Staff liaison: Mary Jane Petrowski

Other leaders:

Report & Work Plan Submission

Year-end report written by: Elizabeth Galoozis and Nicole Brown Date: | 7/16/19

Work plan submitted by: Elizabeth Galoozis and Nicole Brown Date: | 7/16/19




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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Year-End Report 2018-2019

STUDENT LEARNING & INFORMATION LITERACY COMMITTEE

Each year, ACRL division-level committees should complete a year-end report and work plan. The report section should be completed
by the outgoing chair. By July 19, 2019, the outgoing chair should post the combined template with only the 2018-19 report section
completed to ALA Connect. The work plan section should be completed by the incoming chair. Committee members, Board liaison,
and staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post the combined
template with the 2018—19 report and 2019—-20 work plan sections completed to ALA Connect. Projects included in a committee’s work
plan will be implemented September 2019 through June 2020.

ALA Annual Project Team Update

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?
A brief list is suggested here.

Our primary accomplishment this year was to revise SLILC’s goal to align with ACRL’s core commitment to
equity, diversity, and inclusion. Our goal is to: “Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.”

The following projects represent work toward both the previous and current goals; project teams also worked to
realign to the goal throughout the year.

Activities/ Project Teams:

Professional Development

Curricular Design and Sustainability
Conference Planning

Framework Resources

Assessment

Strategic Partnerships

Discoverability of Committee Resources

2. What were the relevant results for your projects?
A brief list is suggested that includes assessment as appropriate (correspond to list above). Be as specific as
possible. For example: 300 proposals/applications reviewed, 32 selected,; Developed and conducted three
podcasts (list podcast titles, speakers, etc.) Reviewed ten standards and guidelines (list titles)
Professional Development:
e Offered a webinar “The Failure of Skepticism: Rethinking Information Literacy and Political Polarization
in a Post-Truth Era” (Feb. 15, 2019), which drew 165+ unique logins (many group logins were noted).
e Held conversations with ACRL Immersion to discuss information literacy instruction professional
development partnerships.
Curricular Design and Sustainability
e Compiled citations for an annotated bibliography on curriculum mapping and sustainable curricular
integration of information literacy, with an emphasis on equity, diversity, and inclusion.
Conference Planning
e Designed 4 programs: 2 for Midwinter; 2 for Annual that aligned with SLILC goal and addressed current
concerns and needs for inclusive and equitable environments:




https://docs.google.com/document/d/1kTulqdbKouZ-b9lNXbZj1JAFprmSeU1xfSayTqQSqD4/edit?usp=drive_web&ouid=107813184883958622392

https://works.bepress.com/christopher_sweet/40/

https://works.bepress.com/christopher_sweet/40/

https://docs.google.com/document/d/1nf1XS8WIBpYO-jU6hn-q47Jdmf6rfto8dVHEdsozxBM/edit
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Midwinter:
Midwinter:
Annual: Framework Professional Development: “Learning Analytics and Libraries: Reports from
the Field”
o Annual: SLILC Discussion Forum: “Deficit or Equity: Decoding Implicit Thinking and Practice in
Information Literacy Teaching and Learning”
Framework Resources

e Sandbox: Developed the charge and outline of work for the new Instruction Section Framework for
Information Literacy Sandbox Committee, which will create the infrastructure needed for the Sandbox
resource to thrive.

e “Perspectives on the Framework” C&RL News Column: Edited six articles, issued a Call for Proposals
for next academic year, vetted 34 proposals, and lined up column author commitments for next
academic year. The articles selected for AY19-20 all directly address the SLILC Goal.

e Toolkit & ACRLFRAME Discussion List: Reviewed the Framework Toolkit and made recommendations.
Moderated ACRLFRAME Discussion List and assessed usage: 2152 subscribers; 338 posts.

Assessment

e Created Zotero bibliography that provide DEI-friendly approaches to assessing student learning.

e Published ‘Keeping Up With: Critical Assessment’ in C&RL News

e Gathered resources on diversity and inclusion for the collaboration and advocacy section of the SLILC
LibGuide.

Strateqgic Partnerships

e Began a conversation with the Instruction Section about identifying and filling gaps in student learning.

e |dentified a collaboration with ACRL Liaisons Assembly Committee who maintains the Talking Points on
the “ACRL Liaisons to Professional Associations: Major Issues, Talking Points, and Resources” guide
to update the Information Literacy talking points.

Discoverability of Committee Resources
e Updated the SLILC website to reflect up-to-date and well-organized information
e Created documentation for maintaining an up-to-date, well-or presence

3. Which if any 2018-19 projects will continue next year?
A brief list is suggested here; reference 2018-2019 work plan projects.

SLILC’s 2019-2020 Work Plan will define all new project teams. The following components will continue:
e Collaborate with ACRL Immersion program
Conference program planning for Midwinter and Annual
“Perspectives on the Framework” C&RL News Column
Produce timely publications in venues such as “Keeping Up With”
Toolkit & ACRLFRAME Discussion List
Keep SLILC website up-to-date
Continue discussions with the Instruction Section
Collaborate with the ACRL Liaisons Assembly Committee to update the IL Talking Points on their guide

4. What worked well?
A brief list is suggested here.

e We worked as Co-Chairs, rather than a hierarchical Chair/Vice relationship. We found this essential to
effectively lead a large, geographically distributed group in a time of change.
e The most successful project teams had tangible, achievable goals that tied directly to the SLILC goal.



https://www.zotero.org/groups/1910363/slilc_diversity_inclusion/items

http://www.ala.org/acrl/publications/keeping_up_with/critical_assessment

https://acrl.libguides.com/c.php?g=495186&p=6652201

https://acrl.libguides.com/c.php?g=495186&p=6652201

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/acr-lclias

https://acrl.libguides.com/val/liaisons

https://acrl.libguides.com/studentlearning

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/acr-lclias

https://acrl.libguides.com/val/liaisons
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e Appointing Team Leads for each project, along with a Chair or Vice Chair Liaison, streamlined
communication and enabled accountability.
e Engaged, activity-drive meeting at Midwinter and Annual built team camaraderie and contributed to
shared understanding.

5. What could have worked better?
A brief list is suggested here.

e |t was challenging to revise our goal so late in the year (at SPOS). After SPOS, we had to reframe the
projects we had already introduced to committee members. Committee members are eager to get to
work upon being appointed, and the current schedule of work plan submission and approval
complicates this.

e We suggest that time at SPOS be set aside for all goal-area committee Chairs and Vice-Chairs to meet
in order to coordinate our work and deepen our leadership practice together.

Distinguishing our work from the Instruction Section’s is an ongoing challenge for ACRL members.

Low attendance at Midwinter and Annual meetings (both virtual and in-person) detracted from
Committee cohesion. Less than half of members were present. Expectations for SLILC need to be
clearly laid out before appointments are offered so that they can be accepted in good faith. In order for
this to happen, we recommend the Chair and Vice Chair be more involved in the appointments process.

6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?
A brief list is suggested here.

Our primary accomplishment this year was to revise SLILC’s goal to align with ACRL’s core commitment to
equity, diversity, and inclusion. Our goal is now wholly aligned with EDI efforts: SLILC’s goal going forward is:
“Advance equitable and inclusive pedagogical practices and environments for libraries to support student
learning.”

7. Was there information you could have been provided before starting this project that would have
made your work easier?
Optional

8. What made this work most rewarding (observations/comments/accolades)?
Optional
A strong working relationship between the Chair and Vice Chair, working as co-chairs, was essential.

9. Any other comments, recommendations, or suggestions?
Optional
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ACRL Student Learning & Information Literacy Committee

2019-2020 Work Plan + 2018-2019 Year-End Report

Our goal is to: Advance equitable and inclusive pedagogical practices and environments for libraries to support
student learning.
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2019-2020 Work Plan

Activity #1: SLILC Professional Development Team

Brief Description

Plans SLILC conference programming and coordinates with other ACRL entities that provide
professional development to build partnerships that infuse SLILC’s goal into their work.

Lead: Cara Berg

Members: Meghan Sitar (IS past chair), Ex-Officio members: Maryam Fakouri (Intersections
Roadshow) & Lindsay Matts-Benson (Framework Roadshow), remaining members to be
determined

Activity Timeline: How long will this project take?
_X___ continuous project assigned in charge
__short-term project that will be completed this membership year
___multi-year project continuing past June 30, 2020. Expected completion date

ACRL Plan for Excellence SLILC Goal: Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.
Select a SLILC Objective, if applicable

__X_ Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.

____ Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.
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Provide a brief sentence connecting your project to the goal area and objective you selected:

SLILC’s professional development efforts are a core mechanism to empower libraries to build
information literacy programs that are equitable, inclusive, and responsive.

Activity #1 Outline

Outline the steps and deadlines planned to complete the project.

Specific Action

Due Date

Party Responsible

Resources Needed

(e.g., financial, tech,
staff support)

Plan SLILC conference
programs for Midwinter
and Annual (Discussion
Forum and Professional
Development)

Midwinter and Annual
conference planning
deadlines

Professional Development
Team Lead; Chair and
Vice Chair

Work with Publications
Team to draw on work
already done by SLILC
(e.g. “Keeping up with
Critical Assessment” could
be conference program);
Elois Sharpe (ACRL staff)

Assess conference
activities and make
recommendations for
future

Post Midwinter and
Annual conferences

Professional Development
Team

Support from ACRL staff
liaison and Board liaison

Facilitate webinars, online
workshops and other on-
demand professional
development

Post Midwinter and
Annual conferences

Professional Development
Team

Recommended Topic
Areas for 2019-2020:
Critical pedagogy and
anti-racist facilitation

collaboration with ACRL
Immersion program

Team

Engage in continued Ongoing Professional Development | Draw Meghan Sitar’s
discussions with Team expertise as IS past Chair
Instruction Section to

identify partnership

opportunities

Continue to explore Ongoing Professional Development

Determine future of the
Intersections Roadshow

Plan by Midwinter 2020

Professional Development
Team; Ex-Officio member:
Maryam Fakouri

Chase Ollis (ACRL Staff);
Maryam’s email
recommendations,
Roadshow Toolkit:
https://acrl.libquides.com/r
oadshowpresenters

Work with the Framework
Roadshow to integrate
EDI content into
curriculum, or consider
feasibility of creating new
Roadshow for inclusive
teaching practices

Exploratory ideas by
Midwinter 2020

Professional Development
Team; Ex-Officio member:
Lindsay Matts-Benson

Chase Ollis (ACRL Staff);
Roadshow Toolkit:
https://acrl.libquides.com/r
oadshowpresenters

Internal Partners: Create a
list potential partners
within ACRL (e.g. LIRRT,
RUSA, Chapters &
Councils, Equity and
Diversity Inclusion
Committee, Diversity

Share results with SLILC
by Midwinter

Professional Development
Team — discuss results
with OER Team,
Engagement Team




https://acrl.libguides.com/roadshowpresenters

https://acrl.libguides.com/roadshowpresenters

https://acrl.libguides.com/roadshowpresenters

https://acrl.libguides.com/roadshowpresenters
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Standards, etc.)

External Partners: Create | Share results with SLILC Professional Development | May involve budget

a list of leaders, by Midwinter Team — discuss results request for speaker fees
organizations, societies, with OER Team,
etc. outside of libraries Engagement Team

with expertise in inclusive,
anti-racist pedagogy for
potential professional
development
collaborations

Activity #1 Assessment
How will success be measured?

SLILC will: deliver 4 conference programs (2 Discussion Forums; 2 Framework Professional
Development programs), assess their effectiveness using attendance metrics and attendee
surveys, and recommend modes for future delivery of professional development content;
determine the best path forward to infuse inclusive pedagogy into existing ACRL professional
development models (i.e. Roadshows, Immersion); and generate lists of internal and external
partners.

Activity #2: SLILC OER Toolkit Team

Brief Description

Develop an OER Toolkit to support academic librarians as they advance equitable and
inclusive pedagogical practices and environments that support student learning. The Team
works to enable academic librarians to transform their teaching to be more inclusive and
equitable by investigating, engaging with, and leveraging the open pedagogy landscape.

Lead: Meg Meiman
Members: Amanda Folk, remaining members to be determined

Activity Timeline: How long will this project take?
_X_ continuous project assigned in charge
____short-term project that will be completed this membership year
_____multi-year project continuing past June 30, 2020. Expected completion date

ACRL Plan for Excellence SLILC Goal: Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.
Select a SLILC Objective, if applicable
_X_ Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.
_X__ Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.

Provide a brief sentence connecting your project to the goal area and objective you selected:
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Leveraging the Framework Toolkit and other EDI efforts to lay the foundation for an open
educational toolkit, which will connect with the overarching SLILC goal to advance equitable
and inclusive pedagogical practices and environments for libraries to support student learning.

Activity #2 Outline

Outline the steps and deadlines planned to complete the project.

Specific Action

Due Date

Party Responsible

Resources Needed

(e.g., financial, tech,
staff support)

Identify gaps and needs
for OER Toolkit to support
inclusive pedagogy by
creating and deploying a
short survey to targeted
discussion lists
(ACRLFRAME, ILI-L, etc.)

Draft including gaps and
needs by Midwinter;
Results by Annual 2020

OER Toolkit Team Lead,
Engagement Team Lead

Advise with ACRL staff
liaison and SLILC
Chair/Vice Chair; Short
Report re: Framework
Toolkit and listserv by
2018-2019 Framework
team, available from Chair

Create a plan to transform
the Framework Toolkit into
an open educational
resource that supports
academic librarians
advancement of equitable
and inclusive pedagogical
practices and
environments for support
student learning

Short report with options
by Midwinter 2020; Plan
by Annual 2020

OER Toolkit Team

Support from ACRL staff
liaison and Board liaison

Write a primer on Open
Pedagogy for SLILC (and
consider publishing a
“Keeping up With”).
Starting points: Open
Pedagogy Notebook;
Educause Review;
Digital Futures;

Digital Pedagogy Lab;
Pedagogy Toolkit

Draft content by Midwinter
2020

OER Toolkit Team

Collaborate with
Publications Team; David
Free (ACRL Staff)

Collaborate with
Professional Development
Team to facilitate the
Framework Professional
Development SLILC
programs for Midwinter
(topic: identifying OER
Toolkit needs) and Annual
(topic: vision for OER
Toolkit

Midwinter and Annual
conference planning
deadlines

OER Toolkit Team;
Professional Development
Team

Communicate with
Professional Development
Team to consider the
actionable items from the
internal and external
partner lists

Ongoing

OER Toolkit Team Lead,
Professional Development
Team Lead, Engagement
Team Lead

Activity #2 Assessment
How will success be measured?




https://openpedagogy.org/

https://openpedagogy.org/

https://er.educause.edu/blogs/2018/11/the-values-of-open-pedagogy

https://digitallearningpractices.org/

http://www.digitalpedagogylab.com/

http://pedagogy-toolkit.org/
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SLILC will have a plan for creating an OER Toolkit to provide point-of-need practical tools and
resources that support student learning and information literacy through a lens of equity,
diversity, and inclusion. Plans will be co-created with constituents and vetted via surveys,
conference programs, and discussion list conversations.

Activity #3: SLILC Publications Team

Brief Description:

Facilitate and produce publications that advance equitable and inclusive pedagogical
practices and environments for libraries to support student learning.

Lead: Melissa Mallon
Members: remaining members to be determined

Activity Timeline: How long will this project take?
_X_ continuous project assigned in charge
____short-term project that will be completed this membership year
____multi-year project continuing past June 30, 2020. Expected completion date

ACRL Plan for Excellence SLILC Goal: Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.
Select a SLILC Objective, if applicable

_X_ Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.

_X__ Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.

Provide a brief sentence connecting your project to the goal area and objective you selected:

Relevant and timely publications work toward the overarching SLILC goal to advance
equitable and inclusive pedagogical practices and environments for libraries to support
student learning.

Activity #3 Outline
Outline the steps and deadlines planned to complete the project.

Specific Action Due Date Party Responsible Resources Needed
(e.g., financial, tech,
staff support)
Solicit and edit content for | Ongoing (bimonthly) Publications Team Workflow produced by
bimonthly “Perspectives Donna Witek; login info for
on the Framework” C&RL the Google Drive and

News column email (from Chairs)
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Produce timely
publications in venues
such as ACRL “Keeping
Up With”

Ongoing

Publications Team works
with Team Leads to plan
content (i.e. OER Toolkit
team - Open Pedagogy)

David Free (ACRL Staff)

Write a proposal for an
ACRL edited volume to
address the issue of
equitable and inclusive
teaching. Explore
feasibility for open access
option.

Draft concept by Midwinter
2020; Call for proposals
soon after

Publications Team Lead,
Chair and Vice Chair

Support from ACRL staff
liaison

Produce bibliography on
Topic Area of choice for
2019-2020 aligned with
edited volume (e.g.
Equitable and inclusive
pedagogy, anti-racist
facilitation)

[Note: Critical assessment
practices was produced in
2018-2019]

Midwinter 2020

Publications Team

Work with Engagement
Team to ensure that
SLILC-produced
bibliographies are
accessible on the website

Ongoing

Publications Team

Activity #3 Assessment
How will success be measured?

SLILC will: solicit and edit monthly “Perspectives on the Framework” column for C&RL News;
craft a proposal for an edited volume on inclusive pedagogy and create a timely and useful
bibliography on the topic; and produce at least one “Keeping up With”column.

Activity #4: SLILC Engagement Team

Brief Description

Lead: Sara Miller

Engage the ACRL membership and beyond with SLILC’s work, assess its impact, and make
recommendations for outreach efforts.

Members: Jaena Alabi (ACRLFRAME moderator), remaining members to be determined

Activity Timeline: How long will this project take?
_X___continuous project assigned in charge

____short-term project that will be completed this membership year
_____multi-year project continuing past June 30, 2020. Expected completion date

10
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ACRL Plan for Excellence SLILC Goal: Advance equitable and inclusive pedagogical practices and
environments for libraries to support student learning.
Select a SLILC Objective, if applicable

____ Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy

programs.

_X__ Collaborate with internal and external partners to expand understanding of the impact of

information literacy on student learning.

Provide a brief sentence connecting your project to the goal area and objective you selected:

Engaging our communities furthers SLILC’s goal and involves close collaboration with
partners.

Activity #4 Outline
Outline the steps and deadlines planned to complete the project.

Specific Action Due Date Party Responsible Resources Needed
(e.g., financial, tech,
staff support)

Moderate and analyze the | Midwinter and Annual Engagement Team Lead; Short Report re:

use of ACRLFRAME Jaena Alabi Framework Toolkit and

discussion list: (ACRLFRAME moderator) | listserv by 2018-2019

http://lists.ala.org/sympalin Framework team,

fo/acriframe (e.g. number available from Chair

of subscribers; trends and
issues in threads) and
provide short reports and

assess use
Keep SLILC website up- Ongoing Engagement Team LibGuides administrative
to-date and monitor access for Engagement
engagement Team members

Collaborate with the ACRL | Draft by Midwinter 2020 Engagement Team
Liaisons Assembly

Committee to update the
IL Talking Points on their

guide

Monitor attendance at Midwinter and Annual Engagement Team Lead; | Support from ACRL staff
Midwinter and Annual Professional Development | liaison and Board liaison
events and make Team Lead

recommendations for
content and format (e.g.
online workshops may
have more impact
compared to in-person

workshops)

Monitor attendance and Ongoing Engagement Team Lead,;

engagement of online Professional Development

webinars / workshops Team Lead

Support scholarships — Ongoing Robin Brown Support from ACRL staff
Current work with VAL liaison

(Robin Brown); Explore
possibility of establishing
SLILC scholarship for LIS
students (or those who

11



http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/acr-lclias

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/acr-lclias

http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees/acr-lclias

https://acrl.libguides.com/val/liaisons

https://acrl.libguides.com/val/liaisons
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have never attended) to
attend conferences and
work with SLILC

Develop regional Draft plan by Midwinter Engagement Team
discussions (in-person /
virtual) for SLILC goal
areas to ensure outreach
to all academic librarians,
especially those
underserved by ACRL

Communicate and share Ongoing Engagement Team
stories: Post SLILC
events, work, and
programs to various
discussion lists; Generate

plan
Create a guiding Annual 2020 Engagement Team Lead;
document for outreach consult with SLILC Team
and engagement activities Leads and Chair and Vice
(timeline, best practices) Chairs
of to guide SLILC 2020-
2021

Activity #4 Assessment

How will success be measured?

SLILC’s outreach and engagement will reach ACRL membership and beyond; our efforts and
impact will be assessed as we go, and we will have a guiding document for next year’s
committee.

Activity #5: SLILC Leadership Team

Brief Description

Provide leadership and direction for SLILC and work with the ACRL Board and other ACRL
units to create a comprehensive approach to student learning and information literacy efforts.

Leads: Nicole Brown & Alex Hodges
Caroline Fuchs (Board Liaison), Mary Jane Petrowski (Staff Liaison), SLILC Team Leads

Activity Timeline: How long will this project take?
_X___ continuous project assigned in charge
___short-term project that will be completed this membership year
_____multi-year project continuing past June 30, 2020. Expected completion date

ACRL Plan for Excellence
SLILC Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to support
student learning.

12
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Provide a brief sentence connecting your project to the goal area and objective you selected:

Codifying the roles and responsibilities of the Chair and Vice Chair ensures that SLILC makes
continual process in our goal area.

Activity #5 Outline

Outline the steps and deadlines planned to complete the project.

Specific Action

Due Date

Party Responsible

Resources Needed

(e.g., financial, tech,
staff support)

Ensure SLILC’s renewed Ongoing Chair and Vice Chair Support from ACRL staff
singular focus to support liaison

our goal to advance

equitable and inclusive

pedagogical practices and

environments for libraries

to support student learning

Foster group norms and September SLILC Kick Chair and Vice Chair Support from ACRL staff
shared processes and Off Meeting liaison

make connections

between committee

members

Liaise with Teams and Ongoing Chair and Vice Chair Support from ACRL staff
enable them to draw on liaison

each other in a matrix

fashion

Communicate and be Ongoing Chair and Vice Chair Support from ACRL staff
responsive to ACRL Board liaison

and staff requests

Leverage the ACRL Ongoing Chair and Vice Chair Support from ACRL staff
structure to disseminate liaison

information about

inclusive, equitable

instruction

Guard against scope Ongoing Chair and Vice Chair Support from ACRL staff
creep (e.g. recruitment, liaison

retention, hiring practices

intersect with our charge,

but are beyond it)

Secure resources to Ongoing Chair and Vice Chair Support from ACRL staff
educate the Committee on liaison

EDI

Coordinate budgetary Ongoing Chair and Vice Chair Support from ACRL staff
allocations liaison

Activity #5 Assessment
How will success be measured?

sSuccess.

SLILC will have a productive year in 2019-2020, and the committee will be set up for future
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each year, ACRL division-level committees should complete a year-end report and work plan. The report
section should be completed by the outgoing chair. By July 19, 2019, the outgoing chair should post the
combined template with only the 2018-19 report section completed to ALA Connect.

The work plan section should be completed by the incoming chair. Committee members, Board liaison, and
staff liaison should all review and approve the work plan. By August 9, 2019, the incoming chair should post
the combined template with the 2018-19 report and 2019—-20 work plan sections completed to ALA Connect.
Projects included in a committee’s work plan will be implemented September 2019 through June 2020.

Committee Name & Charge

Committee Name: |Value of Academic Libraries

Charge/Tasks: To oversee and coordinate ACRL's Value of Academic Libraries Initiative as described in the strategic plan;
work with the ACRL Board and other ACRL units in creating a comprehensive effort including coalition
building, professional development, publications, research, advocacy, and consultation services and in
developing the ACRL Value website; and monitor and assess the effectiveness of the Value Initiative.

2018-19 Leadership (terms: July 1, 2018-June 30, 2019)

Chair: Holly Mercer

Vice-Chair: Jill Becker

Board liaison: Emily Daly

Staff liaison: Kara Malenfant, Sara Goek

Other leaders:

Lisa Janicke Hinchliffe, ex officio
Eric Resnis, ex officio

2019-20 Leadership (terms: July 1, 2019-June 30, 2020)

Chair: Jill Becker

Vice-Chair: Amanda Folk

Board liaison: Emily Daly

Staff liaison: Kara Malenfant, Sara Goek

Other leaders:

Eric Resnis, ex officio
Andrea Falcone, ex officio

Report & Work Plan Submission

Year-end report written by: |Holly Mercer Date: |02 July 2019

Work plan submitted by: Jill Becker Date:




http://www.ala.org/acrl/aboutacrl/directoryofleadership/committees
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2018-19 Year-end Report

This report will be included in the committee’s official record of activities maintained by the ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee in the 2018-19 membership
year (July 1, 2018 to June 30, 2019)?

Promoting the research agenda:

J. Becker, L. Connaway, H. Mercer delivered practicum, “ldentifying Alternative Measures of Impact: Telling the Story.”
at Library Assessment Conference December 2018;

A. Moore, R. Waltz, T. Westbrock, H. Mercer, “Update on Value of Academic Libraries Initiative (ACRL).” News You Can
Use session at ALA Midwinter January 2019

J. Becker, S. Goek, S. Mikitish, H. Mercer, ACRL webcast, “ACRL VAL Committee: Academic Library Impact: Strategies
for Designing New Research.” February 2019

R. Croxton, S. Hoffman, E. Crist, M. Lear, J. Porterfield, T. Westbrock, H. Smith, D. Diaz, A. Moore, M. Epstein, R.
Miller, B. Varner, S. Goek, A. Cox, "Academic Library Impact: New Research from ACRL Grant Recipients" ACRL 2019,
April, 2019.

S. Mikitish, L. Connaway, M. Radford, V. Kitzie, D. Floegel, L. Costello, J. Becker, "Update on ACRL's Value of

2. What were the relevant results for your projects?

First-round library impact grant recipients presented their work at the Library Assessment Conference, ALA Midwinter,
and ACRL 2019. There were 21 applicants in the second round, and 7 were selected for funding.

There were 2 rounds of funding for the travel scholarships; three were selected in each round.
21 proposals submitted for special issue of CRL; 11 were invited to submit full articles for another round of review.
The literature dashboard had very low use numbers; while VAL did not conduct a formal cost/benefit analysis, the

subcommittee felt the training required to update the dashboard, along with the time commitment to add new citations is
too great.

3. Which if any 2018-19 projects will continue next year?

Travel scholarships (with expanded scope)

Research impact grants

"Updating the Research Agenda Dashboard/Data Visualization Component” will not continue, but
will require a plan to retire the dashboard and determine other ways to share VAL and ALI work.
EDI objective, further developed in the work plan

CRL special issue

4. What worked well?

Working in subcommittees
Scheduling meetings far in advance
Impact grant recipients enthusiastically shared their research projects

5. What could have worked better?

An orientation meeting for new committee members would have helped introduce the work of the
committee and prepare them to volunteer for assignments.
Assigning a leader for each subcommittee to be accountable for work and to report on progress.
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6. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

We changed the criteria for the travel scholarships and research impact grants to emphasize
research that demonstrates library contributions to institutional EDI goals.

Discussions throughout the year will lead to better focus on the EDI objective in 2019-2020.

7. Was there information you could have been provided before starting this project that would have
made your work easier?

Not having the benefit of serving as vice-chair for a year before assuming the role of chair, | felt |
was playing catch-up most of the year. | was not aware of the multi-year planning grid and did not
update it. The grid is the only place | found that referenced the role of VAL in selecting the
Standards Presenter-Coordinator, so that responsibility caught me off guard. Thanks to tremendous
support from ACRL staff everything worked out.

8. What made this work most rewarding (observations/comments/accolades)?

Hearing impact grant recipients share the results of their research was one highlight.
| cannot thank Sara Goek enough for her above-and-beyond contributions this year!

9. Any other comments, recommendations, or suggestions?

It would be very helpful to have a way to record and track all VAL responsibilities, especially those
that do not occur every year, including shared documents that new leaders can access. ALA
Connect could serve this purpose, but has been used inconsistently over the years.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #1

Activity Name: VAL travel scholarships

Brief Description:

The VAL travel scholarships support work in all four goal areas in the ACRL strategic plan
as well as the Core Commitment. The scholarships will be awarded to librarians
presenting on their work to the broader, higher education community. The subcommittee
responsible for reviewing and selecting grant recipients will include members from all goal
area committees including VAL, Research & Scholarly Environment, Student Learning &
Information Literacy, New Roles & Changing Landscapes, EDI, and External Liaisons.

Activity #1 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project enables VAL and other goal area committees to empower practitioner-librarians to
engage in national advocacy and to share their successes with the higher education community.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Form subcommittee Summer 2019 Holt Zaugg
including members from all
goal area committees.
Solicit applications for travel |July 2019 VAL subcommittee staff support
scholarships from
practitioners to share their
Review travel scholarship Fall 2019 VAL subcommittee
applications and select
recipients.
Collect assessment metrics | Spring 2020 VAL subcommittee
(see below).
Explore feasibility of Spring 2020 VAL subcommittee, VAL

continuing to offer the travel
scholarships in 2020-2021.

Chair and Vice-Chair, ACRL
staff

Activity #1 Assessment

How will success be measured?

Number of applications, number of grants awarded, diversity of presentation venues, quality of

research.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #2

Activity Name: Special issue of College & Research Libraries

Brief Description:

VAL will organize a special issue of College & Research Libraries to highlight new
research on the impact of academic libraries on student learning and success in
higher education.

Activity #2 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

1. Cultivate research opportunities that communicate the impact of academic and research libraries in the higher education environme

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project provides a venue for practitioners to publish research on the questions identified in the
ACRL/OCLC Academic Library Impact report.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Identify and assign August 2019 Jill Becker & Sara Goek
reviewers.
Review full August/September Jill Becker, Sara Goek,

manuscripts.

2019

peer-reviewers

Developmental review
process.

September-November
2019

Peer-reviewers

Write introductory September 2019 Jill Becker & Sara Goek
essay

Transmit penultimate | November 2019 Jill Becker & Sara Goek
manuscripts to C&RL editorial

board.

Convey comments from | December 2019 Jill Becker & Sara Goek
editorial board to authors.

Transmit final manuscripts | January 2020 Jill Becker & Sara Goek
for production.

Special issue released. |April 2020

Activity #2 Assessment

How will success be measured?

Special issue is successfully released in April 2020.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #3

Activity Name: Library impact grants

Brief Description:

Library impact grants are offered for practitioner-scholars to conduct research
based on questions identified in the 2017 Academic Library Impact report.

Activity #3 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

3. Expand professional development opportunities for assessment and advocacy of the contributions towards impact of academic libra

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Providing monetary support to practitioners to carry out research on the areas identified in the 2017
research agenda allows practitioners to explore how they impact institutional outcomes.




http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan



ACRL SPOS19 Doc 12.0

Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Evaluate first round
(2018/2019) grant recipients.

Fall 2019

VAL subcommittee

Review and revise criteria Fall 2019 VAL subcommittee
and procedures.
Develop rubric for assessing | Fall 2019 VAL subcommittee

proposals.

Request interim reports from
second round (2019/2020)
grant recipients.

December 2019

VAL subcommittee

Solicit proposals third round | TBD VAL subcommittee, ACRL
(2020/2021)for library impact staff

grants.

Review proposals for third January 2020 VAL subcommittee

round (2020/2021) library

impact grants.

Explore feasibility of Spring 2020 VAL subcommittee

continuing to offer library
impact grants.

Activity #3 Assessment

How will success be measured?

Number of applicants seeking funding; increased participation from a variety of institutional types;
increased research proposals in EDI areas; publications/presentations as a result of first round

grants.






ACRL SPOS19 Doc 12.0

2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #4

Activity Name: Equity, Diversity, and Inclusion

Brief Description:

VAL will empower local academic library advocacy, with emphasis on advancing
issues of equity, access, diversity, and inclusion in higher education. VAL will
identify and develop resources that support academic librarians in conducting
advocacy efforts which articulate institutional EDI goals and demonstrate the
value of academic libraries.

Activity #4 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and inclusion in higher education.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

This project will identify and develop resources to empower librarians to conduct Value-based
advocacy efforts, particularly those that showcase libraries' efforts to promote equity, diversity, and
inclusion at their institutions.
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Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Form subcommittee August 2019 Amanda Folk
Connect with ACRL September 2019 Amanda Folk
Academic Library Trends
and Statistics Survey
Identify timeline for guest September 2019 VAL subcommittee Possibly staff resources to
blog posts re: librarians identify proper venue
doing EDI work and/or
Identify timeline for 3-4 September 2019 VAL subcommittee

webinars re: librarians doing
EDI work and/or

Coordinate blog posts

September 2019-June 2020

VAL subcommittee

Coordinate webinars

September 2019-June 2020

VAL subcommittee

Collect assessment metrics

June 2020

VAL subcommittee

Connect with ACRL November 2019 Amanda Folk Staff resources
Diversity Committee re: joint
programming and discussion

Activity #4 Assessment

How will success be measured?

For the blog posts and webinars we will capture views, comments, registrations, and attendance.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #5

Activity Name: VAL resource oversight

Brief Description:

VAL has a number of resources to maintain including the ACRL/OCLC research
agenda data visualization component/dashboard, Assessment in Action
resources, VAL WordPress site (https://www.acrl.ala.org/value/), and VAL landing
page (http://www.ala.org/acrl/issues/value).

Activity #5 Timeline

How long will this project take?

[] continuous project assigned in charge
[C] short-term project that will be completed this membership year
[] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence
Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

1. Cultivate research opportunities that communicate the impact of academic and research libraries in the higher education environme

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Keeping VAL resources up to date and relevant allows practitioners to connect with VAL and utilize
resources in their own work.
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Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Export the data from the Fall 2019 VAL subcommittee
data visualization
tool/dashboard so that it
Sunset the dashboard/data | Fall 2019 VAL subcommittee
visualization tool.
Consider how to archive the | Spring 2020 VAL subcommittee
content on the VAL website
and blog.
Explore resources of other | Spring 2020 VAL subcommittee
ACRL goal area committees
to identify best practices.
Make recommendations for | Spring 2020 VAL subcommittee
future VAL web presence.
Review/consider AiA Spring 2020 VAL subcommittee
resources: overview
(http://www.ala.org/acrl/AiA),
Activity #5 Assessment

How will success be measured?

Monitoring and incorporating feedback related to sunsetting dashboard/data visualization tool,
successfully archive VAL website and blog content, successfully identify action steps toward VAL

web presence.
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #6

Activity Name: Data Analytics/Privacy

Brief Description:

As the use of data analytics continues in many institutions of higher education,
the question of libraries' participation and concerns for student privacy is a topic
that VAL will explore.

Activity #6 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

2. Promote the impact and value of academic and research libraries to the higher education community.

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

Exploring data analytics as connected to library impact will help members engage and promote the
value of academic libraries.
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Activity #6 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Assemble a bibliography of | TBD VAL subcommittee
recent scholarship regarding
libraries and data analytics
Explore the intersections of | TBD VAL subcommittee
data analytics and the value
of academic libraries.
Establish shared citation Fall 2019 VAL subcommittee
managment folder.
Acquire information lit Fall 2019 VAL subcommittee
reviews on learning
analytics, privacy,
Filter and refine scope Fall 2019 VAL subcommittee
based on literature
accumulated.
Create a libguide/toolkit for | Spring 2020 VAL subcommittee

learning analytics that
collates the recent

Activity #6 Assessment

How will success be measured?

Bibliography is assembled,
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2019-20 Work Plan

Please complete this form for each activity that the committee plans to undertake in the 2019-20 program
year. While the form is pre-populated with five activities, it is not required to generate ideas for all five
activities. Please only complete this form for the appropriate number of activities that work for your
committee. If you need additional sheets, please contact your staff liaison.

Work Plan Activity #7

Activity Name: Libraries Transform Toolkit oversight

Brief Description:

VAL has ownership of the Libraries Transform Toolkit. This toolkit includes
messages and resources to help academic and research libraries use the ALA
advocacy campaign, Libraries Transform.

Activity #7 Timeline

How long will this project take?

[] continuous project assigned in charge
[ ] short-term project that will be completed this membership year
[O] multi-year project continuing past June 30, 2020. Expected completion date:

ACRL Plan for Excellence

Check one box below. If applicable, select objective from drop-down.

[C] Value of Academic Libraries

3. Expand professional development opportunities for assessment and advocacy of the contributions towards impact of academic libra

[] Student Learning

Select from drop-down.

[] Research and Scholarly Environment

Select from drop-down.

[ ] New Roles and Changing Landscapes

Select from drop-down.

[[] Core Commitment to Equity, Diversity & Inclusion

[] Enabling Programs and Services (education, advocacy, publications, or member engagement)

Provide a brief sentence connecting your project to the goal area and objective you selected:

The Libraries Transform Toolkit is an advocacy resource for academic and resource libraries.
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Activity #7 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Familiarize subcommittee
with the Libraries Transform
Toolkit (see

Fall 2019

VAL subcommittee

Check-in with the Libraries
Marketing and Outreach
Interest Group to see if

January 2020

VAL subcommittee

Make any updates
necessary

Spring 2020

VAL subcommittee

Activity #7 Assessment

How will success be measured?

Any updates recommended by the Libraries Marketing and Outreach Interest Group are made.
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		2Specific ActionRow6_2: Convey comments from editorial board to authors.

		2Due DateRow6_2: December 2019

		2Party ResponsibleRow6_2: Jill Becker & Sara Goek

		2Resources Needed eg financial tech staff supportRow6_2: 

		2Specific ActionRow7_2: Transmit final manuscripts for production.

		2Due DateRow7_2: January 2020

		2Party ResponsibleRow7_2: Jill Becker & Sara Goek

		2Resources Needed eg financial tech staff supportRow7_2: 

		2Specific ActionRow8_2: Special issue released.

		2Due DateRow8_2: April 2020

		2Party ResponsibleRow8_2: 

		2Resources Needed eg financial tech staff supportRow8_2: 

		2Specific ActionRow9_2: 

		2Due DateRow9_2: 

		2Party ResponsibleRow9_2: 

		2Resources Needed eg financial tech staff supportRow9_2: 

		2Specific ActionRow10_2: 

		2Due DateRow10_2: 

		2Party ResponsibleRow10_2: 

		2Resources Needed eg financial tech staff supportRow10_2: 

		2How will success be measuredRow1_2: Special issue is successfully released in April 2020.

		3Activity Name3: Library impact grants

		3Work Plan Activity 3Row2: Library impact grants are offered for practitioner-scholars to conduct research based on questions identified in the 2017 Academic Library Impact report.
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		3brief sentence3: Providing monetary support to practitioners to carry out research on the areas identified in the 2017 research agenda allows practitioners to explore how they impact institutional outcomes.

		3Specific ActionRow1_3: Evaluate first round (2018/2019) grant recipients.

		3Due DateRow1_3: Fall 2019

		3Party ResponsibleRow1_3: VAL subcommittee

		3Resources Needed eg financial tech staff supportRow1_3: 

		3Specific ActionRow2_3: Review and revise criteria and procedures.

		3Due DateRow2_3: Fall 2019

		3Party ResponsibleRow2_3: VAL subcommittee

		3Resources Needed eg financial tech staff supportRow2_3: 

		3Specific ActionRow3_3: Develop rubric for assessing proposals.

		3Due DateRow3_3: Fall 2019

		3Party ResponsibleRow3_3: VAL subcommittee

		3Resources Needed eg financial tech staff supportRow3_3: 

		3Specific ActionRow4_3: Request interim reports from second round (2019/2020) grant recipients.

		3Due DateRow4_3: December 2019

		3Party ResponsibleRow4_3: VAL subcommittee

		3Resources Needed eg financial tech staff supportRow4_3: 

		3Specific ActionRow5_3: Solicit proposals third round (2020/2021)for library impact grants.

		3Due DateRow5_3: TBD

		3Party ResponsibleRow5_3: VAL subcommittee, ACRL staff

		3Resources Needed eg financial tech staff supportRow5_3: 

		3Specific ActionRow6_3: Review proposals for third round (2020/2021) library impact grants.

		3Due DateRow6_3: January 2020

		3Party ResponsibleRow6_3: VAL subcommittee

		3Resources Needed eg financial tech staff supportRow6_3: 

		3Specific ActionRow7_3: Explore feasibility of continuing to offer library impact grants.

		3Due DateRow7_3: Spring 2020

		3Party ResponsibleRow7_3: VAL subcommittee

		3Resources Needed eg financial tech staff supportRow7_3: 

		3Specific ActionRow8_3: 

		3Due DateRow8_3: 

		3Party ResponsibleRow8_3: 

		3Resources Needed eg financial tech staff supportRow8_3: 

		3Specific ActionRow9_3: 

		3Due DateRow9_3: 

		3Party ResponsibleRow9_3: 

		3Resources Needed eg financial tech staff supportRow9_3: 

		3Specific ActionRow10_3: 

		3Due DateRow10_3: 

		3Party ResponsibleRow10_3: 

		3Resources Needed eg financial tech staff supportRow10_3: 

		3How will success be measuredRow1_3: Number of applicants seeking funding; increased participation from a variety of institutional types; increased research proposals in EDI areas; publications/presentations as a result of first round grants.

		4Activity Name4: Equity, Diversity, and Inclusion

		4Work Plan Activity 4Row2: VAL will empower local academic library advocacy, with emphasis on advancing issues of equity, access, diversity, and inclusion in higher education.  VAL will identify and develop resources that support academic librarians in conducting advocacy efforts which articulate institutional EDI goals and demonstrate the value of academic libraries.
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		4briefsentence4: This project will identify and develop resources to empower librarians to conduct Value-based advocacy efforts, particularly those that showcase libraries' efforts to promote equity, diversity, and inclusion at their institutions.  

		4Specific ActionRow1_4: Form subcommittee

		4Due DateRow1_4: August 2019

		4Party ResponsibleRow1_4: Amanda Folk

		4Resources Needed eg financial tech staff supportRow1_4: 

		4Specific ActionRow2_4: Connect with ACRL Academic Library Trends and Statistics Survey Editorial Board about their EDI&SJ-related initiative.

		4Due DateRow2_4: September 2019

		4Party ResponsibleRow2_4: Amanda Folk

		4Resources Needed eg financial tech staff supportRow2_4: 

		4Specific ActionRow3_4: Identify timeline for guest blog posts re: librarians doing EDI work and/or non-librarians doing EDI work in higher education

		4Due DateRow3_4: September 2019

		4Party ResponsibleRow3_4: VAL subcommittee

		4Resources Needed eg financial tech staff supportRow3_4: Possibly staff resources to identify proper venue

		4Specific ActionRow4_4: Identify timeline for 3-4 webinars re: librarians doing EDI work and/or non-librarians doing EDI work in higher education

		4Due DateRow4_4: September 2019

		4Party ResponsibleRow4_4: VAL subcommittee

		4Resources Needed eg financial tech staff supportRow4_4: 

		4Specific ActionRow5_4: Coordinate blog posts

		4Due DateRow5_4: September 2019-June 2020

		4Party ResponsibleRow5_4: VAL subcommittee

		4Resources Needed eg financial tech staff supportRow5_4: 

		4Specific ActionRow6_4: Coordinate webinars

		4Due DateRow6_4: September 2019-June 2020

		4Party ResponsibleRow6_4: VAL subcommittee

		4Resources Needed eg financial tech staff supportRow6_4: 

		4Specific ActionRow7_4: Collect assessment metrics

		4Due DateRow7_4: June 2020

		4Party ResponsibleRow7_4: VAL subcommittee

		4Resources Needed eg financial tech staff supportRow7_4: 

		4Specific ActionRow8_4: Connect with ACRL Diversity Committee re: joint programming and discussion about working with a consultant

		4Due DateRow8_4: November 2019

		4Party ResponsibleRow8_4: Amanda Folk

		4Resources Needed eg financial tech staff supportRow8_4: Staff resources

		4Specific ActionRow9_4: 

		4Due DateRow9_4: 

		4Party ResponsibleRow9_4: 

		4Resources Needed eg financial tech staff supportRow9_4: 

		4Specific ActionRow10_4: 

		4Due DateRow10_4: 

		4Party ResponsibleRow10_4: 

		4Resources Needed eg financial tech staff supportRow10_4: 

		4How will success be measuredRow1_4: For the blog posts and webinars we will capture views, comments, registrations, and attendance.

		5Activity Name5: VAL resource oversight

		5Work Plan Activity 5Row2: VAL has a number of resources to maintain including the ACRL/OCLC research agenda data visualization component/dashboard, Assessment in Action resources, VAL WordPress site (https://www.acrl.ala.org/value/), and VAL landing page (http://www.ala.org/acrl/issues/value).  
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		5Provide a brief sentence connecting your project to the goal area and objective you selectedRow1: Keeping VAL resources up to date and relevant allows practitioners to connect with VAL and utilize resources in their own work.

		5Specific ActionRow1_5: Export the data from the data visualization tool/dashboard so that it may be made available in the future.

		5Due DateRow1_5: Fall 2019

		5Party ResponsibleRow1_5: VAL subcommittee

		5Resources Needed eg financial tech staff supportRow1_5: 

		5Specific ActionRow2_5: Sunset the dashboard/data visualization tool.

		5Due DateRow2_5: Fall 2019

		5Party ResponsibleRow2_5: VAL subcommittee

		5Resources Needed eg financial tech staff supportRow2_5: 

		5Specific ActionRow3_5: Consider how to archive the content on the VAL website and blog.

		5Due DateRow3_5: Spring 2020

		5Party ResponsibleRow3_5: VAL subcommittee

		5Resources Needed eg financial tech staff supportRow3_5: 

		5Specific ActionRow4_5: Explore resources of other ACRL goal area committees to identify best practices.

		5Due DateRow4_5: Spring 2020

		5Party ResponsibleRow4_5: VAL subcommittee

		5Resources Needed eg financial tech staff supportRow4_5: 

		5Specific ActionRow5_5: Make recommendations for future VAL web presence.

		5Due DateRow5_5: Spring 2020

		5Party ResponsibleRow5_5: VAL subcommittee

		5Resources Needed eg financial tech staff supportRow5_5: 

		5Specific ActionRow6_5: Review/consider AiA resources:  overview (http://www.ala.org/acrl/AiA), application (http://www.ala.org/acrl/AiAapplication), and FAQ (http://www.ala.org/acrl/AiAapplicationfaq).

		5Due DateRow6_5: Spring 2020

		5Party ResponsibleRow6_5: VAL subcommittee

		5Resources Needed eg financial tech staff supportRow6_5: 

		5Specific ActionRow7_5: 

		5Due DateRow7_5: 

		5Party ResponsibleRow7_5: 

		5Resources Needed eg financial tech staff supportRow7_5: 

		5Specific ActionRow8_5: 

		5Due DateRow8_5: 

		5Party ResponsibleRow8_5: 

		5Resources Needed eg financial tech staff supportRow8_5: 

		5Specific ActionRow9_5: 

		5Due DateRow9_5: 

		5Party ResponsibleRow9_5: 

		5Resources Needed eg financial tech staff supportRow9_5: 

		5Specific ActionRow10_5: 

		5Due DateRow10_5: 

		5Party ResponsibleRow10_5: 

		5Resources Needed eg financial tech staff supportRow10_5: 

		5How will success be measuredRow1_5: Monitoring and incorporating feedback related to sunsetting dashboard/data visualization tool, successfully archive VAL website and blog content, successfully identify action steps toward VAL web presence.

		6Activity Name6: Data Analytics/Privacy

		6Work Plan Activity 6Row2: As the use of data analytics continues in many institutions of higher education, the question of libraries' participation and concerns for student privacy is a topic that VAL will explore.  
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