ALA LHRT Executive Committee Meeting
January 16, 2014
Virtual Meeting via Skype

Attendees: Bernadette Lear, Cheryl Gunselman, Cindy Welch, David Hovde, Dominique Daniel, Doug Campbell Ellen Pozzi, Eric Novotny, Mark McCallon, Norman Rose, Jennifer Ann Burek Pierce, Carole Nowicke, Daniel Verbit. 

Meeting brought to order at 11am by Bernadette Lear
Reports and Old Business
1. Bernadette reviewed rules regarding voting—all are welcome to comment, but only board members may vote. 

2. Introductions. 

3. Officer’s report highlights (see attachments for details)
i. Thomas Augst will be 2014 Edward G. Holley Speaker.

	ii. Dominique announced the Research Forum panelists for the Las Vegas forum: 
	Karl Pettit, Hal Grossman, Suzanne Stauffer (See Attachment 1 for full VP 	report). 

iii. Update on LHRT Awards: Dominique reported selecting committee members and chairs for 3 Awards committees—Gleason, Dain and Winsor as well as selecting a new chair for Davis. Davis deadline Jan. 20 and Winsor deadline coming up.
(See Attachment 1 for full VP report).

	iv. Budget—Current budget okay. Re: Combining endowments—Board of 	Trustees will be looking it over at February meeting.

[bookmark: _GoBack]	v. Membership and Outreach Committee: New chair appointed—Nancy Dupree. 	Discussion about improving the work of the Membership and Outreach 	Committee—more structure, information on who to reach out to, timeline. 	Membership numbers are going down. (see Attachment 2—MOC with 	Secretary/Treasurer	report).

	vi. Nominations: 
	Vice-Chair/Chair-Elect - Eric Novotny
	Secretary/Treasurer-Elect - Nancy Dupree, Doug Campbell
	Member-At-Large - David Hovde, Suzanne Stauffer

	vii. Update Library History Seminar:  Tentative acceptance of proposal from 	Simmons but still waiting for update to proposal to address some concerns. 
	Action Item: Bernadette Lear will follow up with Simmons. 

4. Approval of 2013 Annual Meeting Minutes: Minutes were previously approved by email. 

Current and New Business

5. Sept. 2014-Aug.2015 Budget: Norman Rose will send final copy of the budget to review. (See Attachment 2 for report). 

6. Officer Resignations: Karen Cook Secretary/Treasurer Elect resigned. Ellen Pozzi will remain in office for two years. Nancy Dupree will replace Karen Cook as the Membership and Outreach Committee chair. Ryan Combs resigned as newsletter editor. Also the chair of the Davis Committee, Elizabeth Figa, resigned and Eric Novotny was appointed in her place. (See Attachment 3 for report). Norman said there is no ALA wide method for replacing officers. David Hovde will forward language from the RUSA section by-laws as an example, and a determination will be made as to the necessity of adding language to by-laws.

	Action item-Bernadette Lear will try to contact other units and see what their 	procedures are and come up with language to discuss in ALA—determine 	whether it should go into the bylaws or procedure manual.

7. Calendar Fundraising: (See Attachment 4 for report)
	How LHRT can reach out to new members and do fundraising so that we can do 	informal dinner, won’t earn round table a lot of money, although we can use it as 	outreach and awareness. Discussion about connecting calendar to 140th 	anniversary of ALA. Suggest having development office come to a meeting. 	David Hovde mentioned that auction committee was fundraising committee and 	was used to make money and brought in members who were not LHRT; this was 	done in conjunction with LHS. Interest expressed in continuing this at next LHS.

 	Action Item: Norman Rose and Bernadette Lear will work together to see if there 	is any 	positive energy from ALA about doing a calendar for the 140th anniversary, 	or at sale at LHS and keep the auction idea on the table. 

8. Information and the Cultural Record: Member asked to have the topic of alternative to this journal revisited. Suggestion was made for annual publication by LHRT rather than ongoing journal. 

	Action Item: Survey the membership via email to determine interest and ask for 	suggestions. Will add agenda item on annual for this. 

Other
9. LHRT now included in two other assemblies: The Education Assembly and the ALA Legislative Assembly. Need representatives to these assemblies but for Midwinter Ellen Pozzi and Bernadette Lear will attend meetings. 	Comment by Bernadette: Use full names?

10.  Action Item: Send minutes out to listserv for approval within two weeks. 








ATTACHMENT 1: Vice-Chair / Chair Elect report
LHRT Midwinter Executive Committee meeting, January 16, 2014 Submitted by Dominique Daniel, Oakland University, daniel@oakland.edu 
Tasks completed 
Award committees 
Selected new members and chairs for 3 award committees (Gleason, Dain, Winsor). With the help of the LHRT Chair, helped select a new chair for the Davis committee. Coordinated the work of the award committee chairs, especially updating all the relevant web pages on the LHRT site. 
Davis award committee (Eric Novotny, Chair): updated the call for nominations on the web and disseminated the call in various venues, worked with the LHRT webmaster to advertise the call monthly via the LHRT Facebook page and twitter feed. Committee members proactively identified potential candidates through a review of the 2012 and 2013 articles from Ed Goedeken's Bibliography of Library History and recent issues of scholarly journals that regularly publish library history. Created a shared Google doc to list nominated articles, track committee member assignments, and share information amongst the committee members. 
2014 Research Forum, ALA Annual Meeting, Las Vegas, June 29, 2014 
Selected a theme for the Research Forum: “The Library and the City: Historical Perspectives”. Wrote a call for papers and distributed it on the LHRT listserv and 5 other listservs, as well as on Facebook and Twitter. Sent the call for papers to the newsletter editor for publication in the Fall issue. Only 8 proposals were received, but the Research Forum Committee (LHRT Chair Bernadette Lear, Member-at- Large Cindy Welch and Vice-Chair Dominique Daniel) decided against extending the call. The committee selected 3 speakers who have confirmed their participation: 
Karl Pettit (Northern Illinois University), The Problem of Labor According to Capital in Nineteenth Century America: The Pulllman Public Library and the Social Experiment of an Industrial Town in Chicago 
Hal Grossman (Hunter College), City University of New York Librarians Respond to Open Admissions, 1970-1976 
Suzanne Stauffer (Louisiana State University), Supplanting the Saloon Evil and Other Loafing Habits: Utah’s Library-Gymnasium Movement, 1907-1912 
Tasks in progress 
Preparing for the Research Forum 
I would like to thank Bernadette Lear and Cindy Welch for their work selecting 3 excellent papers for the Research Forum. 


ATTACHMENT 2:
LHRT Executive Committee
Midwinter Meeting
Secretary/Treasurer’s Report
January 16, 2014

Submitted by Ellen Pozzi, LHRT Secretary Treasurer


2014 Budgeted Amounts
Budgeted Revenue from dues: 		$5867
Proposed Major Budget Expenses
Honorarium for conference speaker: 	$1500
Justin Winsor Award: 			$1500
Equipment for Annual: 			$1000
Total 					$4,000

What we need to consider:
Is $1000 enough for equipment at annual?
What does the $1500 for Justin Winsor Award include?
Need to budget $1000 for administrative grant to Simmons for LHS
Need to budget $1000 for Travel Grants for students/new librarians to attend LHS
What will come out of our operating funds?
What do we have in reserve funds?

The Income generated by the Winsor ($611) and Holley ($1,075) endowments could be either left in the endowments or moved to the operating fund. Bernadette’s email of 10/14 indicated that unless anyone objected by 10/18 the money would remain in the endowment fund. No further emails are noted. 

Membership and Outreach Committee Report

Overall membership in LHRT had declined 3.85% from 442 members November 2012 to 425 members in November 2013.  This is a larger decline than ALA suffered-the membership of the organization is down only .95% from last year. Both personal and organizational memberships are down. 
Is there a way to determine who used to be a member and send out emails asking them to rejoin?
Nine people attended the informal dinner arranged at the 2013 Annual Conference in Chicago. They met at The Chicago Firehouse and the report is that the burgers were particularly good. Hopefully this can be done at 2014 Annual. Additionally a list of tours of interest to members was shared. 
Thanks to efforts by Julie Skinner, information about LHRT’s programs and other events were shared on Facebook and the website, including a flyer listing all events. 


ATTACHMENT 3: Report: LHRT Policy for Officer Resignations/Unable-to-Performs 
Bernadette A. Lear, LHRT Chair, December 2013 
Introduction 
In Fall 2013, LHRT faced an unusual challenge in the resignation of its Secretary/Treasurer-Elect, as well as the resignation of an awards committee chair. When the current LHRT Chair, Bernadette Lear, consulted the round table’s governing documents, she found little guidance regarding whether/how replacements should be determined. Currently, LHRT’s Bylaws include the following provisions: 
· When the Chair resigns or is unable to perform, the Vice-Chair/Chair-Elect assumes the role (see LHRT Bylaws, Article 2, Section 2) 
· When the Secretary/Treasurer resigns or is unable to perform, the Secretary-Treasurer-Elect assumes the role (see LHRT Bylaws, Article 4). 
· Because the LHRT Newsletter Editor, Social Media Manager, and Webmaster, as well as other committee members, are appointed by the LHRT Chair, one may presume that the Chair can appoint replacements to those positions when needed (for the Chair’s authority to appoint, see LHRT bylaws, see article 2, section 1, part b, and the beginning of article 3). 
· Awards committee chairs and members are appointed by the LHRT Vice-Chair/Chair-Elect. Thus one may presume that the Vice-Chair can appoint replacements for those positions if needed (for the Vice-Chair’s authority to appoint, see LHRT Bylaws, article 3, section 2). 
This said, our documents are silent regarding how the round table should proceed if a Vice-Chair, Past- Chair, Secretary-Treasurer-Elect, or Member-at-Large resigns or is unable to perform. They are also silent on any procedures the Chair and Vice-Chair should follow when considering the resignation, removal, or replacement of an appointee. 
At the current time, ALA does not allow additional elections besides the electronic ballot which takes place every Spring. Thus, if LHRT wishes to address this issue, it will probably need to adapt its bylaws and/or officer’s manual. 
Key Questions for Discussion at Midwinter 
Do we believe that the lack of an officer succession plan is a significant problem? o If so: 
· Should the current LHRT chair develop a proposal for consideration at LHRT’s annual meeting, or should an ad-hoc committee be appointed? 
· Should LHRT consult with other ALA units to see how they resolve this issue? 
· Should LHRT address it through the bylaws, through the officer’s manual, both, 
or neither? 
When an elected officer (Vice-Chair, Secretary-Treasurer-Elect, or Member-at-Large) resigns or 
is unable to perform his or her duties, should the position be offered to the runner-up from the most recent election for that position? Or should resigning officer’s duties be divided among current officers? 
o If duties are to be divided up, should it be at the Chair’s discretion? Should the Chair’s plans require the entire Executive Committee’s approval? 
Any other comments, concerns, advice on this issue? BAL 12/27/2013 



ATTACHMENT 4:
Report: LHRT Fundraising Calendar 
Bernadette A. Lear, LHRT Chair, December 2013 
Introduction 
For several years, some LHRT officers and members have wished to raise additional funds for LHRT’s endowments and travel grants. At an informal dinner during ALA’s 2013 Annual Meeting, several proposed that LHRT develop and sell a library history-themed calendar. I agreed to investigate whether this might be feasible. My recommendation and additional vendor details appear below. 
Recommendation 
ALA and governmental agencies have a number of rules regarding nonprofit fundraising which are likely to complicate this effort. ALA’s web site does not seem to offer a “fundraising toolkit” particularly for round tables, although some divisions (such as YALSA) provide resources for their members (for example, see http://www.ala.org/yalsa/sites/ala.org.yalsa/files/content/givetoyalsa/fundraising_guide_feb_12.pdf). The easiest way to proceed may be for a private individual or company to take charge and donate the proceeds to LHRT. But before making this decision, LHRT should consult further with Kim Olsen-Clark and other employees in ALA’s Development Office. 
Of 5 vendors investigated, Staples seems to be the most economical choice if the Executive Committee or a designated party decides to create customized calendars. The unit cost per calendar is about $3.10 (if 100 calendars are ordered) and shipping costs may be free if we pick them up at a Staples store. As the customer, LHRT can choose the background color/design, select photographs for each page, and add wording (such as a famous librarians’ birthdays) to specific dates. Staples’ calendar designs aren’t the most attractive, but with more than 100 styles to choose from, there are several that would “work” for a library history theme. 
Based on what I have learned so far, it appears the Executive Committee would need to appoint a member (or several members) to gather appropriate photographs and text, and spend substantial time laying out the calendar. Also, a group (perhaps the Executive Committee or a subset) should carefully review drafts of the calendar before it is printed. Furthermore, the Executive Committee must further investigate how to price and distribute the calendars – specifically, would we sell them “cash and carry” at a future ALA conference, or allow purchasers to buy them through the mail, both, or neither? 
If LHRT purchases 100 calendars through Staples at $3.10 each, offers them for sale for $10.00 each (a profit of $6.90 per unit), and manages to sell all the calendars, we could earn $690. If sales do not proceed as well as hoped, the “break-even” point would be 31 calendars sold. I am confident we could break even, but am unsure at this point whether the effort would be worth the potential earnings. It is difficult to gauge how many units we might sell, but it’s important to remember that LHRT has fewer than 500 members, and attendance at LHRT’s conference programs has varied between 20 and 100 attendees. Even if the round table doubled the price (to $20.00 per calendar) and doubled the number of units sold (to 200), revenue would still be less than $3000, not even equivalent to LHRT’s annual budget. 
Attachment 1: LHRT Report on Calendar Fundraising, pg. 1 of 3 
Vendor Details 
PromoCalendarsDirect 
Web site: http://www.promocalendarsdirect.com
Minimum order: 50 calendars
Normal pricing per unit: $1.10 per calendar
Quantity discount pricing per unit: $0.89 if 100 calendars are ordered; $0.79 each if 200 calendars are ordered. 
Shipping: Can pick up instead of ship?: unknown Who designs layout?: vendor
Can customize starting month? NO
Can customize photographs? NO 
Can add wording to dates?: NO
Additional notes: none of the calendar themes align with “library history” motif. Customer can only add business name, logo, and advertising message.
For more details: 
Comparison of styles: http://www.promocalendarsdirect.com/calendars/ 
Shutterfly 
Web site: http://www.shutterfly.com/calendars
Minimum order: 1 calendar
Normal pricing per unit: $21.99 and up per calendar, depending on size and style of calendar. Sometimes offers sales
Quantity discount pricing per unit: $11.96 each if 25 are ordered; $10.00 each if 50 are ordered Shipping: approx. $2.67 per calendar? ($15.99 per 6 calendars ordered)
Can pick up instead of ship?: unknown
Who designs layout?: customer selects & uploads photos, can choose various style options
Can customize starting month? YES
Can customize photographs? YES
Can add wording to dates?: YES
Additional notes: Of all the vendors, Shutterfly seems to have background styles with the most polished look and variety.
For more details: 
· Comparison of sizes and styles: http://www.shutterfly.com/calendars/wall-calendars 
· Shipping costs: http://www.shutterfly.com/help/pop/commonShipping.jsp 
Snapfish 
Website: http://www.snapfish.com/snapfish/photo-gifts/photo-calendars
Minimum order: 1 calendar
Normal pricing per unit: $19.99 and up, depending on size and style of calendar. Sometimes offers sales of as much as 50% off
Quantity discount pricing per unit: none apparent
Shipping: $1.99 per calendar
Can pick up instead of ship?: Yes, at Walmart
Who designs layout?: customer selects & uploads photos, can choose various style options
Can customize starting month? YES
Can customize photographs? YES
Can add wording to dates?: YES 
LHRT Report on Calendar Fundraising, pg. 2 of 3 
Additional notes: limited number of styles available, and most are “modern.” none seem nice for a “library history” theme
For more details: 
· Comparison of sizes and styles: http://support.snapfish.com/app/answers/detail/a_id/680/brand/3/brand_host/www2.snapfis h.com/ 
· Shipping costs: http://www1.snapfish.com/snapfish/helppricing#calendars 
Staples 
Web site: http://print.staples.com/photo-calendars.aspx
Minimum order: 1 calendar
Normal pricing per unit: $5.99 and up, depending on size and style of calendar
Quantity discount pricing per unit: $4.72 each if 25 are ordered; $3.10 each if 100 are ordered Shipping/handling/processing: not apparent
Can pick up instead of ship?: YES
Who designs layout?: customer selects & uploads photos, can choose various style options
Can customize starting month? YES
Can customize photographs? YES
Can add wording to dates?: YES
Additional notes: design themes are the same as Vistaprint’s; they look “desktop,” not very nice For more details: 
http://print.staples.com/photo-calendars.aspx?pfid=389&xnav=pricingdetails 
Vistaprint 
Web site: http://www.vistaprint.com/personalized-calendars.aspx
Minimum order: 1 calendar
Normal pricing per unit: $7.99 and up, depending on size and style of calendar
Quantity discount pricing per unit: $6.59 each if 25 are ordered; $8.65 each if 100 are ordered Shipping/handling/processing: quoted at $156.94 for 100 color grid calendars on premium paper shipped within 3 business days (most expensive option for 100 calendars)
Can pick up instead of ship?: not apparent
Who designs layout?: customer selects & uploads photos, can choose various style options
Can customize starting month? YES
Can customize photographs? YES
Can add wording to dates?: YES
Additional notes: design themes are the same as Staples’; they look “desktop,” not very nice 
BAL, 12/23/2013 



