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• Q&A



BACKGROUND FOR ORIGINAL DOCUMENT

• Task Force forms with Baylor’s Bruce Evans as chair in 2015
• Research on job advertisements and literature 
• Drafts presented at two ALA meetings of this IG
• Opened as Google Document for public comment in 2016
• Final document submitted at Midwinter 2017 and was 

endorsed by ALCTS Executive Board



https://alair.ala.org/handle/11213/7853
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“MAKING OF” THE COMPETENCIES
Evans, B., Snow, K., Shoemaker, E., McCourry, M., Yanos, A., Liss, J., & Rathbun-
Grubb, S. (2018). Competencies through community engagement: Developing the Core 
Competencies for Cataloging and Metadata Professional Librarians. Library Resources 
& Technical Services, 62(4), 188-198. 
https://journals.ala.org/index.php/lrts/issue/view/689

Evans, B., Liss, J., McCourry, M., Rathbun-Grubb, S., Shoemaker, E., Snow, K., & 
Yanos, A. (2023). Core Competencies for Cataloging and Metadata Professional 
Librarians: Assessment of Community Use and Recommendations for the Future of the 
Document. Library Resources & Technical Services, 67(4), 114-123. 
https://journals.ala.org/index.php/lrts/issue/view/861
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2022 SURVEY RESULTS – DEMOGRAPHICS
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2022 SURVEY RESULTS – HIGH LEVEL
• Most questionnaire respondents felt that the 2017 Core Competencies were still 

valid and useful…assuming they knew about them. 

• Suggestions: 
• Add IFLA’s Library Reference Model (LRM) as an example (was not in 

existence at the time the Core Competencies document was adopted)
• Mention Cataloguing Code of Ethics (once again, not in existence at the time 

the Core Competencies document was adopted)
• Emphasize linked data more
• Emphasize DEI and critical cataloging
• Remove behavioral competencies

8



Competencies Revision

The original Task Force felt strongly that another group should revise the 
d ocu men t an d  th at it  sh ou ld  h ave a clear “h ome.”

Th ou gh  th ere was still n o  clear “h ome” for th e d ocu men t, in  late  2022, th e 
Core Metad ata & Collection s lead ersh ip  team asked  a Task Force member 
to  lead  th e revision  with  a n ew grou p . 



2023/2024 REVISION

• Led by me (Karen Snow) and joined by Bobby Bothmann 
(Minnesota State University -Mankato), Staci Ross (University of 
Pittsburgh), Elizabeth Roke (Emory University), and Pamela 
Swaider (Indianapolis Public Library)

• Work began early 2023 - decided that no major revisions needed

• Completed in December 2023 and endorsed by the ALA Core 
Metadata & Collections Section leadership team
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2023 REVISION
• Three main competencies areas remain intact: Knowledge, 

Skills/Abilities, Behavioral

• Several revision team members felt strongly about removing the 
examples; concerns over endorsement/dating of document 

• Still saw value in keeping examples, which were moved to an appendix

• Main changes: clarifying and updating the language of the 
competencies

• Measurability has been a key concern
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EXAMPLE – 2017 VERSION
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EXAMPLE – 2023 REVISION
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Examples
Pages 12-13



2023 REVISION - ADDITIONS

• Greater emphasis on ethics
• The Cataloguing Code of Ethics was released since the 

publication of 2017 Competencies

• Inclusion of artificial intelligence

“Understands the impact, limitations, and possible usage of 
artificial intelligence (AI) applications and large language models 
(LLM)” (page 7)

16



17



QUESTIONS FOR *YOU*!

• Have you used the 2017 Core Competencies document? If so, how? 
• How should artificial intelligence fit into a cataloging & metadata 

competencies document?

• Is a 5-year revision cycle for the Competencies sufficient?

• Thinking about your work environment, what are the implications of 
knowing about the Competencies vs. applying them?

• Are there ways to improve the Core Competencies document to make it 
more useful?
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Questions for us?

Karen Snow 

ksn ow@dom.edu

Beth  Sh oemaker 

beth .sh oemaker@vicu .u toron to .ca

mailto:ksnow@dom.edu
mailto:beth.shoemaker@vicu.utoronto.ca
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