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The options for PLA meetings at the ALA 2021 January event have not yet been determined by ALA. More immediately, what should be PLA’s participation in MW 2020?  Some options: 

Option 1
[bookmark: _GoBack]Status quo--have a regular MW meeting with the usual Board meeting, all committees, etc.

Option 2
Only official PLA meeting at MW is one Board meeting on Saturday. Discourage committees from attending Midwinter. Then only officers/councilor/fiscal officer could stay for other ALA governance meetings including Council, BARC, Planning and Budget Assembly, Past-president’s breakfast, Council meeting if we have one. PLA committees asked to meet virtually prior to MW and made aware that anything that needs to go to PLA board should be submitted ahead of MW to be included in Board’s agenda. 

Option 3
Only PLA Presidents, Fiscal Officer, and Councilor attend MW. No PLA Board or any other PLA meetings at Midwinter. PLA Board meeting scheduled for another time (PLA conference or virtually). Only the PLA president, vice president, past president, and councilor attend MW to represent PLA on BARC, Council, Past Presidents Breakfast, President-Elects’ Luncheon, Planning and Budget Assembly, Division Presidents’ Luncheon, Chapters Council and any other meetings they go to as PLA reps. 

Option 4
Do not attend ALA MW meeting save for Councilor and the Fiscal Officer. Have virtual meetings of the Board and committees  (not during MW). Or, consider hosting in person in advance of PLA conference in February. PLA Councilor would need to attend MW Council meetings and would not have direct interaction with Board though Board could agree to make itself available to Councilor. Fiscal Officer would attend ALA BARC and other relevant finance meetings.

Option 5
Do not attend ALA MW meeting but schedule virtual meetings during MW time. Have virtual meetings of the Board, scheduled during MW and encourage PLA units to do the same. Can PLA Councilor participate in Council meetings virtually?  Fiscal Officer would attend ALA BARC and other relevant finance meetings.



