[bookmark: _GoBack]DLS Strategic Planning Committee
Virtual Committee Meeting Minutes
Monday March 12, 2018
2-3pm Eastern Time
https://global.gotomeeting.com/join/845229197  


Members Present: Andrea Hebert (ch), Christal Ferrance (ch), Ariana Baker, Danielle Skaggs, Dawn Lowe Wincentsen, Heather Dalal

Members Excused: Joscelyn Leventhal, Daniel D. Liestman, Natalie Haber

1. Welcome
2. Approval of February 12, 2018 meeting minutes, note update about Heather and focus groups: https://docs.google.com/document/d/1Zbb3Olia5zPSyNSKUPfiPbvlR5k9BkUf6osH1yFp1Yg/edit?usp=sharing
Danielle Skaggs moved to approve the minutes, Ariana Baker seconded, minutes approved.
3. Strategic Plan Survey Report, https://docs.google.com/document/d/1QyxMx1Nf1f---wJphptW1k8IieiihfotrqYbrzANoxE/edit?usp=sharing
a. Provide any final comments (by 3/16 by 12:00 Eastern)
4. Strategic Plan Draft, https://docs.google.com/document/d/1AYqlAot5nh0-GHQuFdmeppphOvyFzgIh5-p2GWCwmzo/edit?usp=sharing
a. Strategic Planning Committee is responsible for creating the strategic plan draft
Deadline for revisions 3/28 (12:00 Eastern). The draft will be refined it at next meeting in April so it will be ready for DLS Conference.
5. Focus Group Questions, https://docs.google.com/document/d/16jui5-a6FPHJBte866yVlNl_O83dCz2SXwaFDSCSV58/edit?usp=sharing
Deadline for adding questions is 3/28 (12:00 Eastern). Questions will be refined and finalized in the April meeting so they are ready for DLS Conference focus groups.
6. Update Timeline
a. Old Timeline/New Timeline
i. December-February- write strategic plan draft, compose focus group questions for DLS conference
ii. March- finalize focus group questions
iii. April- focus groups at DLS conference
Andrea Hebert, Natalie Haber, Christal Ferrance, Heather Dalal will lead focus groups at DLS Conference.	
iv. 	May- submit strategic plan draft to Exec 	
7.  Additional Comments/Questions/Etc.
a. Tammy Ivins has resigned from the committee
8. Next meeting will be held earlier in the month due to the DLS Conference. Time to be determined by Doodle poll sent by Andrea

Dawn Lowe-Wincentsen moved to adjourn, Heather Dalal seconded.
Adjourned 2:55 (Eastern)
