Networked Resources and Metadata Interest Group
Minutes, January 16, 2005 
Judy Ahronheim (Chair) called the meeting to order at 8:40 am. Introductions were made around the table. Judy identified the officers and read the minutes of ALA Annual in Orlando. The minutes were approved with the correction that we will be co-sponsoring a METS/MODS program with ALCTS Cataloging and Classification Section's (CCS) at Annual in Chicago.
CC:DA Liaison Report
Greta de Groat (CC:DA liaison) reported on Saturday’s CC:DA meeting and updated the NRMIG on the status of work on AACR3. Comments are due on the part 1 draft by February 11th. Greta highlighted points of particular interest to NRMIG:
• The rules for cataloging digital resources still seem uncertain. The goal is to have a single chapter for all catalogers to use and supplemental chapters targeted to specific types of content and specific formats. The rules are primarily a rearrangement of the AACR2 rules, rather than a complete conceptual rewrite. Greta reported that she has tried to catalog some digital materials using the part 1 draft and the implementation of the rules for these types of materials is still unclear.
• AACR3 goals include use beyond the traditional cataloging community. At 200+ pages, there is concern that the rules will not get broader attention. At CC:DA, there was discussion of possibly considering a different approach, such as creating a data dictionary, an approach favored by other metadata communities.
• Greta is chairing a Task Force for Digital Issues which is charged with looking at technical details, 300$b and corresponding notes.
• Greta asked for volunteers to read the entire draft, try to catalog some digital resources using the new rules, and comment. Comments, unfortunately, are due by February 11. Steven Miller is on Greta’s Task Force and will also comment. Interested NRMIG members should email Greta immediately.
LITA Liaison Report
No report was submitted.
Program Planning Discussion
Brian Surratt (Program chair) led a discussion of future program planning, opening with the following items:
• Building an institutional repository
• OAIS
• OAI-PMH
• Handles, DOIs, and CrossRef
• OpenURL
• Learning Object Metadata
• Building Cultural Heritage Collections
• Collaboration opportunities between libraries, museums, historical centers, etc.
• Overview of metadata standards
• Implementing D-Space
• Digitizing best practices
• METS, MODS, MADS
• Living in multiple metadata worlds
Discussion ensued. NRMIG will be co-sponsoring the program entitled MODS, MARC, and Metadata Interoperability with ALCTS CCS. Matthew Beacom reported that CC:DA is sponsoring a program entitled Cataloging Cultural Objects: Toward a Metadata Content Standard for Libraries, Archives, and Museums (CCO) on Saturday morning in Chicago (8:30-12:00) with a look to a training session pre-conference in 2006. The NRMIG discussed a Sunday morning managed discussion with front-line librarians trying to implement CCO in their image collections, as a nice follow-up to Saturday’s program. A few names were floated. Further names should be passed on to Brian. For a Sunday afternoon program, several other ideas were offered:
• Issues in institutional repositories
• Learning objects
• Mixing metadata standards
• Metadata boot camp
• Rights management (including privacy issues as well as standards and encoding) – potential title: Rights Metadata and Institutional Repositories. 
• Panel of 3-4 metadata librarians, speaking on day-to-day issues including workflow, staffing, and best practices
The group decided to go forward with the last two (rights management and the panel) and Brian will begin to pull together the programs.
Future directions of NRMIG
Judy Ahronheim led a discussion of future directions beginning with the reading of the charge. Traditionally, the group has had a commitment to programming and to publications, although no publications have been recently created or updated. Highlights of the open discussion:
• Identified needs: 
o Standards background
o Best practices
o Workflow & staffing
o Who is using what to do what?
o Advanced metadata continuing education (there are training classes and reading lists for information on standards and basic metadata, but still a need for more advanced learning opportunities).
• NRMIG should continue its role in standards development (through relationships with CC:DA and NISO), but there is also an important role for the Interest Group in communication & awareness of those standards:
o Mary Woodley will look for her files on the bibliography for Holly Mercer (Publication chair) to revive on the website.
o Holly will also solicit items for “current awareness” and will investigate creating a Wiki or blog for metadata librarians to promote/deposit best practices resources.
o A metadata listserv was recently created (outside of ALA, maintained by Clay Redding at Princeton): http://metadatalibrarians.monarchos.com/ NRMIG should support and promote this list. Brian forwarded the subscription information to the NRMIG mailing list.
The meeting adjourned at 10:45 am.
