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NDSR Overview 
 

• 10 Residents 

• 10 Organizations 

• 2 Weeks of Workshop 

• 9 Months of Hands-on 
Training 

• 2 Professional 
Conferences 



NDSR Hosts 
• Association of Research Libraries 

• Dumbarton Oaks 

• Folger Shakespeare Library 

• Library of Congress 

• National Library of Medicine 

• National Security Archive 

• Public Broadcasting Service 

• Smithsonian Institution Archives 

• Maryland Institute for Technology in the Humanities 

• World Bank Group 



NDSR Projects 

…..a few projects: 

 

• ARL – Developing Policies and Services to Make 
Digital Assets of Research Libraries Accessible 

• NSA – The Digital Dissemination Challenge 

• MITH – Accessing Born-Digital Literary Materials 

• NLM – Developing a Thematic Web Archive 
Collection 



2013-2014 NDSR Residents 
 

• Julia Blase, U. Denver – NSA 

• Heidi Dowding, Wayne State U. – Dumbarton Oaks 

• Maureen Harlow, UNC – NLM 

• Jaime McCurry, Long Island U. – Folger Shakespeare 

• Lee Nilsson, Eastern Washington U. – LOC 

• Margo Padilla, San Jose State U. – MITH 

• Emily Reynolds, U. Michigan – World Bank 

• Molly Schwartz, U. Maryland – ARL 

• Erica Titkemeyer, NYU – Smithsonian Archives 

• Lauren Work, U. Washington - PBS 



 

  

National Digital Stewardship Residency 

 

www.loc.gov/ndsr | www.digitalpreservation.gov/ndsr 

knel@loc.gov | ndsr@loc.gov 



File Format Action Plans 

In Theory and Practice at the Library of Congress 



DigitalPreservation.gov 



PRONOM Registry 



Florida Digital Archive Format Action Plans 



Action Plan Example 



File Types at LC 



Crowdsource the Action Plans 



Format Versions 



Action Plan 



Thanks!  

Lee Nilsson  

 

@preselectlee 

leegnilsson@gmail.com 

Lnil@Loc.gov 
 



Julia Blase 

National Digital Stewardship Resident 

ALA Midwinter 2014 

 

NDSR at The National Security Archive 



The National Security Archive 

 Non-profit  

 Journalists and historians 

 Government documents 

 FOIA requests and analyst research  

 Usable history, human rights, open 

government  

Actionable work 



Going digital 

 Used consultants for physical document 

management 

 Less so with digital document management 

 Decision making on an as-needed basis 

 Five systems, almost 5 TB of content 

 Reconsidering, but where to begin? 



Current systems and workflows map 

Analysts 

Maria 

Production 

FOIA in Access 

Alchemy 

Q Drive 

DOD, DOS, 

CIA, etc. 

STAR 

ProQuest 

Website 

Blog 

Other Researchers 

via CD 

Backups: tape 

and server. One 

copy. 

Local drives 

NARA, 

Library, 

Website, 

Donation 



Crafting a strategy 

 Goals of the residency: 

Create comprehensive collections index 

Analyze systems, procedures, mission, 

culture 

Propose solutions that could improve digital 

asset management at the N. S. Archive 

 



Current Status 

 Assessment report completed 

 Revisions necessary based on director’s input 

 Next steps: 

Formal “project management plan” 

Policy creation 



Current systems and workflows 

Analysts 

Maria 

Production 

FOIA in Access 

Alchemy 

Q Drive 

DOD, DOS, 

CIA, etc. 

STAR 

ProQuest 

Website 

Blog 

Other Researchers 

via CD 

Backups: tape 

and server. One 

copy. 

Local drives 

NARA, 

Library, 

Website, 

Donation 



Plan 1 – proposed changes 

FOIA in Alchemy 

FOIA in Access Maria 

Q Drive 

 

Draft sets 

Test sets 

Temporary 

sets 

 

DAMS 

 

Publication Sets 

EBBs 

Orphan collections 

Conference books 

Trials and testimonies 

Researcher sets 

 

Preservation Sets 

NARA, Library, Website, 

etc. master sets 

Final production sets 

 

Production STAR ProQuest 

Website 

Blog 

Other 

Researchers 

Analysts 



Plan 2 – proposed changes 

Backups – 2 RAID, 

1 server. 

DAMS 
Master Sets 

     FOIA 

     NARA 

     Library 

     Donation 

     Misc. 

Country Projects 

     Mexico 

        Production draft 

        Production final 

        …. 

     Guatemala 

     El Salvador 

     Korea 

     Iraq 

Conferences 

Electronic Briefing Books 

Trials and testimony 

Wendy 

Analysts 

Production 

ProQuest 

Website 

Blog 

Other 

Researchers 



http://www.flickr.com/photos/jeeves/28615695/ 

World Bank eArchives project 

Emily Reynolds 

National Digital Stewardship Residency 



Emily Reynolds | January 26 2014 

eArchives project 

World Bank Access to Information policy 

International audience of researchers 

New forms of digital scholarship 



Project scope 

Emily Reynolds | January 24 2014 

Managing digitization workflows 

Launching finding aid portal 

Preserving files long-term 

Emily Reynolds | January 26 2014 



Emily Reynolds | January 26 2014 http://www.shorpy.com/node/12918 

Digitization 

workflows 



Digitization workflows 

Automation of processes 

Integration with systems 

Emily Reynolds | January 26 2014 



Finding aid 

portal 

Emily Reynolds | January 26 2014 http://www.shorpy.com/node/15669 



Finding aid portal 

Emily Reynolds | January 26 2014 

Metadata crosswalks 

Branding & UI 

Links to digitized materials 



Emily Reynolds | January 26 2014 http://www.shorpy.com/node/5362 

Long-term 

preservation 



Long-term preservation 

Evaluating format sustainability 

Managing storage systems 

Emily Reynolds | January 26 2014 



Emily Reynolds | January 26 2014 http://www.shorpy.com/node/1548 

Thank you! 

@emilyrnlds 

ek.rnlds@gmail.com 



ACCESS for all  

@mol ly f icat ion  |  ALA Midwinter  2014  |    

The Assoc iat ion  of  Research  L ibrar ies  

 

in a  

d i g i t a l 
w o r l d 
 



ACCESS forever 
in a  

d i g i t a l 
w o r l d 
 

@mol ly f icat ion  



@mol ly f icat ion  

ACCESS for all  

Designing with the user in mind 

 



@mol ly f icat ion  

ACCESS for all  

Designing with the user in mind 

 



@mol ly f icat ion  

ACCESS for all  

Designing with any user in mind 

 



@mol ly f icat ion  

ACCESS for all  

Designing with any user in mind 

• Universal Design 

• Born-accessibility 

 

Facilitate diverse information 

 consumption experiences. 

 



1. Establish standards and best practices 

2. Provide a roadmap to accessibility 

3. Build a community 

ACCESS i b i l i t y Too lk i t  

@mol ly f icat ion  

For  research  l ibrar ies  



accessibility.arl.org 

ACCESS i b i l i t y Too lk i t  

@mol ly f icat ion  

I n  act ion  



Thanks! 

@mol ly f icat ion  

mol ly@ar l .org  

Quest ions ?  



Jaime McCurry 
@Jaime_Ann  

ALA Midwinter | 2014 

The National Digital Stewardship 
Residency at the  

Folger Shakespeare Library 

Avoiding Digital 
“Woe, destruction, ruin, and decay.” 

 



Project Description: 

To establish local routines and best practices for 
archiving and preserving the Folger’s born-digital 

content 



Web Archiving 
 

FSL  
Websites and  
Social Media 

Shakespeare 
Festivals and 

Theatrical 
Companies 

Collections: 

Seeds: 32 

Seeds: 300+ 



Web Archiving 
 Refining Quality Assurance Processes 

-Local documentation 
-Weeding seeds 
-Maintaining scope/modifying crawl limits 

Enhancing Metadata Records 
-Added location information for 290+ individual seeds 

-Grouped by location  for improved search functionality 

New Collections 
+ Shakespeare in the Media 

+ Prominent (Modern) Shakespearean Actors and Actresses 

Increase Awareness 
-Outreach (local and public discussion, blog posts) 
-Opportunities Presentation/Interaction 
-Crowd-sourcing 



Digital Asset Management 
 



Digital Asset Management 
 

File Format Inventory 
-Utilizing DROID: Digital Record Object Identification Software 
- Which will fuel research for a… 

Digital Asset Management  System 
- In the near future! 

 
Immediate Benefits: 

-A healthy profile of these assets and their preservation requirements 
-Workflows for ingestion into existing information systems 
-Applied knowledge: APTV and Theatre can shed light onto 

organizational “content creator” needs across the board 



Questions? 

Jaime McCurry 
jmccurry@FOLGER.edu 

@Jaime_Ann  
ALA Midwinter | 2014 



Erica Titkemeyer 

TitkemeyerE@si.edu 

@ekemeyer 

Smithsonian Institution Archives 

mailto:TitkemeyerE@si.edu


TBMA 

 

(digital asset + tech/visual/auditory specs  

+ artistic intent + behavior  

+ married components) 

= 

Authentic Experience 

Variable 



 Pan-institutional 

 Diverse works 

 NPG ≠ SAAM ≠ Hirshhorn 

 

SMITHSONIAN 

What is (or can be) sacrificed to serve multiple galleries/museums? 

TDR 
Conservation &  Curatorial 

Workflow 

Installation of  Random Access – Nam June Paik @ SAAM 





DOCUMENTATION 

STRATEGIES 

DOCAM 

Variable Media Network 

INCCA 

Matters in Media Art 

Artist Interview 

Preservation Histories 

Technical  
Specifications 

Video 
documentation 



Behavior  Category 

Contained 

Installed 

Performed 

Reproduced 

Duplicated 

Encoded 

Single-Channel Video 

Sculptural-based 

Software-based 

Website 

Video Game (online/offline) 

Generative 

AIP 

 

PDI CI 

MANS (Richard Rinehart): 

Score: didl xml metadata document itself 

<DIDL> 

Descriptor: descriptive data about score document 

<DESCRIPTOR> 

 Work: logical media art work or project 

 <CONTAINER> 

 Descriptor: descriptive data about work or project 

 <DESCRIPTOR> 

  Version: occurrence/state/ account of work 

  <ITEM> 

   Part(optional): logical sub-component 

   <ITEM> 

   Choice(optional): variables affecting configuration 

   <CHOICE> 

    Resource: physical or digital components 

    <RESOURCE> 



COLLABORATION 

CHANGING ROLES 

MIGRATION, EMULATION, RE-INTERPRETATION 

Jenny Holzer installation @ Neue Nationalgalerie  



Erica Titkemeyer 

TitkemeyerE@si.edu 

@ekemeyer 

mailto:TitkemeyerE@si.edu


Digital Asset Management at 
Dumbarton Oaks 

GLAMorizing Digital 
Preservation: 

Heidi Elaine Dowding 

@theglobal_lib 



Heidi Elaine Dowding 

@theglobal_lib 



Heidi Elaine Dowding 

@theglobal_lib 



Heidi Elaine Dowding 

@theglobal_lib 

There are a lot of physical 
spaces in which scholars can 
share their ideas and 
research… 
 
 
But no digital equivalent. 
 
 



Heidi Elaine Dowding 

@theglobal_lib 

Archival assets are being 
mixed in with everyday files. 

 
 



Heidi Elaine Dowding 

@theglobal_lib 

Some great digital assets are 
getting hidden. 



Heidi Elaine Dowding 

@theglobal_lib 

Ad hoc practices are taking precedent 
over best practices. 

 
 



Heidi Elaine Dowding 

@theglobal_lib 

So how can we eat lunch 
together in the digital realm? 



Heidi Elaine Dowding 

@theglobal_lib 



Heidi Elaine Dowding 

@theglobal_lib 



Thank you. 

Heidi Elaine Dowding 

@theglobal_lib 



Into the [Digital] Wild 

Building a Thematic Web Collection at 
the National Library of Medicine 

 
Maureen McCormick Harlow 



Agenda 

The Value of Thematic Collections 

Using Thematic Collections to Fill Gaps 

NDSR@NLM: The Project 

NDSR@NLM: The Model 

 



Collecting at NLM’s History of 
Medicine Division 



But… 

…how can you possibly collect comprehensively 
on all of those things? 

 

 You Can’t!! 





Using Thematic Collections to Fill 
Collecting Gaps 



NDSR@NLM: The Project 

Build and Maintain a thematic Web collection:  

“Disorders of the Developing and Aging Brain: Autism and 
Alzheimer’s on the Web” 

 

64 Seeds evenly split, covering 6-7 perspectives: 
–Current Understanding 

–Caretakers (first-person resources, primarily blogs of caretakers) 

–Patients/Sufferers (also first-person, also primarily blogs) 

–Research 

–Causes 

–Treatment 

–Prevention (for Alzheimer’s only) 

 
 

 

 



NDSR@NLM: The Model 

 

 

 

 

Thematic Collections as “Two Sides of the Same Coin”: 
 
Teen pregnancy and infertility  Scoliosis and Osteoarthritis 
Diabetes Type 1 and Diabetes Type 2  Eating disorders and obesity 

 
Diagnoses made during development and in old age. 



“…the woods are lovely, dark and deep, 
But I have promises to keep. 
And miles to go before I sleep. 
And miles to go before I sleep.”  

Thank you! 
maureen.c.mccormick@gmail.com 

maureen.harlow@nih.gov 
 

mailto:Maureen.c.mccormick@gmail.com
mailto:maureen.harlow@nih.gov


 

 

Developing a Digitization 

Initiative at PBS 

Lauren Work 

ALA Midwinter  

1/26/2014 

@squaredsong | lawork@pbs.org 



 

 

 

 

NPS 

Produce Distribute 

PBS Plus COVE 

Deposit 

JPEG2000 

Independent 

Producers 



Project Description 

1. Develop selection criteria for at-risk media 

2. Create digitization workflow for selected 

media 

3. Policy update recommendations 



1. Selection Criteria 

-Title held on multiple formats 

-Unique title (emphasis on orphans) 

-Copyright and descriptive metadata available 

-Title fits with current PBS/LC deposit policy 

-Title held elsewhere 

 



Outreach and Collaboration 



UMD/PBS Collection overlap 

UMD National 

Public  

Broadcasting 

Archives 

PBS 1" and 

2" Media 

Collection 

4% 



2. Digitization Workflow 

-Digitization trial run  

-Specifications for digital files & storage 

-Access and use cases 

 

 



Next steps 

1. Selection Criteria 

2. Workflow 

3. Policy 



DEVELOPING AN ACCESS 

MODEL FOR BORN-

DIGITAL COLLECTIONS 
 

 

 

 

 

National Digital Stewardship Residency 

University of Maryland Libraries and  

Maryland Institute for Technology in the Humanities 

ALA Midwinter 2014 

Margo Padilla 

@margo_padilla 

 

 

 

 



CURRENT METHODS 

• Case-by-case 

• Onsite access vs. remote access 

• Access not provided 



• Consider wide access first and deep access 

second 

• Work within existing models 

• Documentation, knowledge sharing, 

transparency  



GETTING STARTED 



IDENTIFY YOUR 

COLLECTIONS 

• Low hanging fruit 

• Prioritize  

• Anticipate user interaction 

• No archive or library is an island 



IDENTIFY YOUR USERS 

• Survey 

• Interview 

• Embedded liaison 



CREATE YOUR ACCESS 

POLICY 

• Policy and Reference Manual 

• Transparency and Documentation 

• Design an experience 



THANK YOU 
 

 

 

 

 

National Digital Stewardship Residency 

University of Maryland Libraries and  

Maryland Institute for Technology in the Humanities 

ALA Midwinter 2014 

Margo Padilla 

@margo_padilla 

 

 

 

 


