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Introduction

 administrators continue to seek solutions
* High cost of cataloging
e Cataloging and library literature


Presenter
Presentation Notes
As library administrators continue to seek solutions to the budgetary restrictions facing them, they tend to focus on the internal operations, which includes, but is not restricted to, technical services in general and cataloging in particular.  Several studies, reports, seminars and meetings have focused their attention on the cost of cataloging and ways in which the vendor generated records can become a substitute for library cataloging.  
Current literature is replete with articles that point to the flaws in current cataloging practice.  In his article "Tomorrow never knows: the end of cataloging" Danskin  (2008) points out that cataloging needs to change in order to survive. Marcum  (2005) noted that the Library of Congress (LC) spends about forty-four million dollars on cataloging every year. Calhoun (2006) reported that the American research libraries spent about 239 million on technical services labor in 2004. These figures identify one area in library processing that deserves some, and perhaps significant changes.  
High cost of cataloging is well documented, although little has been done to study the problem in depth and to search for possible solutions to this phenomenon.  The purpose of this paper is to introduce new models that might come to serve as alternative solutions to the existing systems of processing bibliographic information.  In the scenarios presented here, the author will introduce possible solutions to the cost problems, while at the same time enhancing cooperation among academic institutions and maintaining high cataloging standards that are a must in the new technology era.  The author will identify ways in which libraries can leverage their resources and available technology to create cost-effective methods of producing and sharing quality bibliographic records. 
 



Current scenario

Lib 3



Presenter
Presentation Notes
Many libraries are currently selecting, acquiring and cataloging their items individually.  They are using the same mechanisms to describe each item.  These mechanisms include the application of national cataloging standards, such as the Anglo-American Cataloging Rules, Second Edition Revised (AACR2Rev), the Library of Congress Subject Headings (LCSH), Library of Congress Classification (LCC), the Dewey Decimal Classification, etc.  Some if not all libraries are using vendor record services, such as OCLC PromptCat, Backstage Works for authority control, MARCHIVE and others for government documents.  All of these libraries acquire materials in a variety of formats and languages.  Some libraries are creating institutional repositories and digitizing their selected materials. In addition, they input and export their records to and from the OCLC WorldCat.  These examples illustrate similarities of services and activities that are used by most libraries. Figure 1



Some assumptions

Major libraries select, acquire and process a substantial amount of
identical materials, acquired from almost the same vendors. (50%)

All libraries catalog almost the same materials. (Original or copy)

Therefore, there are numerous institutions and catalogers cataloging
the same materials approximately at the same time.

All libraries acquire a percentage of materials that are unique to their
own collections.

Some libraries maintain expertise in specific area such as foreign
languages and special formats.

Some libraries are acquiring materials where they do not have
expertise to process them.


Presenter
Presentation Notes
These are simply some basic assumptions that help in constructing the models:



Alternatives



Scenario 1

SCENARIO 1: SHARING OF CATLOGING
RESPONSIBILITIES ACCORDING TO THE STRENGTH OF
EACH LIBRARY'S COLLECTION


Presenter
Presentation Notes
In this scenario, each library will identify specific strengths of its collection. A variety of criteria could be used, including subjects, languages, and formats.  These divisions can be simple or more complex, as each library may choose to refine the broad categories and include specific strengths of collections.  In some cases, library strength is accompanied by a corresponding strength in staff.  To provide a brief illustration, library 1 could be cataloging all materials in all formats and subjects in Hebrew, library 2, catalog materials in Chinese, Japanese, and Korean (CJK), library 3 could catalog materials in French, and so on.  



Advantages

It eliminates the cost of each library cataloging the same items.
Perhaps it will eliminate the cost of vendor services.

It will eliminate each library's local practice and move the library to true cooperative
sharing efforts.

Strengthens the catalogers' expertise and shares them beyond their institutions.

It will help each library to focus on cataloging the materials they are assigned to and
subsequently eliminate redundancies.

It will also assure that the records will be input into the OCLC WorldCat once.

The cataloging library might participate in and contribute records to the Library of
Congress Cooperative Cataloging Program (PCC) and all its components (BIBCO, NACO,
SACO, and CONSER).

The cataloging library will be responsible for all authority work


Presenter
Presentation Notes
It eliminates the cost of each library cataloging the same items.
 
Perhaps it will eliminate the cost of vendor services, such as shelf ready, and the OCLC PromptCat service. The cost of vendor services needs to be investigated further, but from this author's experience, the cost of these services is high, considering the quality of the product.  Libraries are receiving records from vendors and each library continues to spend tremendous amounts of time fixing these records locally.

It will eliminate each library's local practice and move the library to true cooperative sharing efforts.

Strengthens the catalogers' expertise and shares their expertise beyond their institutions.

It will help each library to focus on cataloging the materials they are assigned to and subsequently eliminate redundancies. This will result in a high quality of records produced by experienced catalogers. Other libraries can adapt these records without any modification or change.

It will also assure that the records will be input into the OCLC WorldCat once. No duplicate records will occur. 
 
The cataloging library will participate in and contribute records to the Library of Congress Cooperative Cataloging Program (PCC) and all its components (BIBCO, NACO, SACO, and CONSER).

The cataloging library will be responsible for all authority work for the materials they are assigned to catalog. This includes sending the records for vendor authority control maintenance.
 



Disadvantages

* |t may be difficult to coordinate policies and procedures.

e Libraries are not using the same ILS systems, and that
could be a problem, unless they all agree to redesign the
architecture of their online system. This could become a

cost factor.

e It may be difficult to maintain specialized cataloging staff.
This will require commitment from participating libraries.



SCENARIO 2: CATALOGING FOR A FEE


Presenter
Presentation Notes
In this scenario, libraries will be able to maximize their own cataloging resources and expertise by providing specialized cataloging service to their partners, for a small fee. This is not a contract-cataloging plan per se, but it allows libraries to share their expertise with other institutions.  A library that has experienced staff in cataloging A/Vs formats for example, would provide this service to other libraries that do not have A/V catalogers.  In this scenario, libraries will decide what they can offer to other libraries. The assumption is that the cataloging library will maintain high cataloging quality and provide a service that will pay for itself.  Cataloging costs to client libraries would be substantially lower than what is charged by contractors or vendors. 
 
In this scenario, libraries will need to do the following:
 
Have a clear understanding of each library's cataloging strengths.
Make sure that the institution's legal affairs department permits the library to charge fees for services they provide.
 
How this scenario works:
 
The library will identify the collection that needs to be cataloged.
The cataloging library will catalog sample materials and estimate the cost.
The cataloging library and the client library will write specifications of the project, detailing all aspects, including the cost, the term of completion, standards, items vs. surrogate, and how the bibliographic records will be delivered.
The cataloging library will be responsible for doing authority control work.  The client library will obtain a bibliographic record that includes authority processing.
 



Advantages

Libraries will be able to maximize the use of their
expertise.

Libraries will obtain high quality bibliographic records.
Cataloging costs are greatly reduced for each library.

Cataloging-based fees will be much lower than
contractor or vendor fees.

A sense of sharing and cooperation among the
participating libraries.
It can be viewed as a win-win situation for both the

cataloging and the client libraries, because both have
the same shared goals and objectives.



Disadvantages

Commitment on the part of the cataloging
library to maintain expertise in particular
areas and to support the cooperative
cataloging initiative.



SCENARIO 3: THE CATALOGING TRIANGLE:
LOCAL OR REGIONAL CATALOGING
COOPERATIVE


Presenter
Presentation Notes
This scenario presents a modest and easy to consider solution.  Three (for example) academic libraries work together to create a cooperative cataloging model.  Three seems like a workable model.  
 
How this scenario works:
 
1.	Each library commits to creating an x number of cataloging records for commonly ordered materials (approval plans, etc.)
2.	Each library charges a fixed fee for each record.
3.	Each library shares records with its partners.
4.	Accounting should be simple, assuming a balance of records shared over time.
5.	This model can be implemented to defray the cost of authority control.



Advantages

e Simple to implement.

* Easy to manage and coordinate.



Disadvantages

e Commitment to maintain expertise.

e |f the partners are not using the same ILS,
sharing of records will be difficult.



What Next


Presenter
Presentation Notes
At the Ohio State we were successful to implement some of these scenarios. 


OhioLink Model



Ohio State University Libraries
Model


Presenter
Presentation Notes





Conclusion


Presenter
Presentation Notes
We hope to expand on these initiatives and create group technical services in Ohio that could benefits form each other expertise and provide services to each to each other with or without fee.  It all depends on each institution workload and what they can offer. I do believe that we need to expand the concept of cooperative beyond our institutions by sharing our cataloging expertise.
  


Questions?
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