Welcome to Your New Job

Streamlining Inherited Workflows & Processes




Ol.

Introduction

UMass - Information
Resource Management

02:
Batch Loading

Why batch loading &
where it was

03.

Unearthing
Mysteries

Simplifying Complexity &
Streamlining

04.

Planning for
Change

People before Process



T ~ 7 e
: w 5
- )“ Y
'
o B LR
3 . >
oo
Y “;. - S
. o 4T ¥ 4 bl g
.h?-"‘\‘: 2 ¥ ,W .“ 3
Bk ) ) \ 7 "y
B e Eh O NS T S

Introduction

UMass & Information Resource Management
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Batch Loading
Secret Ways of The ILS

1 principle loader in systems, 1 serials expert, 1 systems
librarian, 1 ILS coordinator

Staff Turnover
How to Respond to

A\
/ Change

Principle loader
moved on

Staff Changes
Twists /

1 serials expert changes to
reduced time

Staff Changes

Turns

1 serials expert now part time and working on a different project, ILS
Coordinator promoted out of the position, 1 systems librarian retired
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Knowledge Training Documentation Trust
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ALEPH GUI - Update Yersion - sp_conf

Place on the ser' | $aleph_dev/aleph/pc_exefsp_conf

Type: | sp_conf
¥V Run Version Check at Startup

All Files To Update:

A AalephcomtablSearBase. dat

AL AalephcomiytablFont.ini

A AalephcomiytabhLibrary.ini

AL Aalephcomihelpfrel\comhlp.ali
AL Aalephcomihelp frelacghlp.chm
AL Aalephcomihelph frelcathip.hh
A Aalephcomihelph frelaadmhlp.chm
AL Aalephcomihelpt frebil2hlp. ali

AL Adlephcomihelph frelcathlp.chn
AL Aalephcomihelptfrelilzhlp, chm
AL Adlephcomyhelph frelcathip. ali

change Typel

Cancel
Help

Advance >>
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02!
Batch Loading Needs

Why Batch Loading, where it was, where it's going
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Batch Loading Needs & Importance of those Needs

Importance

Evaluation and Asse...
20,0%

Instiutional

40,0%

Tracking and Planning
20,0%

Documentation
20,0%

Institutional Knowledge

Evaluation & Assessment

Documentation



The Problem with Batch Loading is the extensive
need for time, knowledge, resources

Workflow was simplified with the hope that less
time, knowledge, resources were used

Resulting in relying on 3rd Party Linking and
EContent Management Software

A-Z Database List
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Unearthing Mysteries

Simplifying Complexity & Streamlining




Workflows & Processes Needs & Wants

Find and meet with key . . .
stakeholders (Systems Find out the stories. Capture a list of needs for

o . ) . Uncover the lingering the Institution and key
lnsguticnalikuowiedge Ilzcr::ﬁ?s?tslolrll_ss; Egﬁ'gﬁ;ﬁr' questions. What worked. stakeholders. Start

L What didn’t work. working on wants.
Liaisons, ...)

Tracking & Planning
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Documentation

Evaluation &
Assessment




People

Key Stakeholders: Users, System
Librarian, Discovery & ERM
Coordinator, ERM Librarian, Serials
Librarian

Institutional
Knowledge

Key person: System
Librarian

Workflows &
Process

Workflow: “Data
Integration”

Process: Deliver eresource

content to users that

involves the least amount

of work and staff

Documentation

Existed a bit everywhere (email,
wiki, printouts, word documents,
spreadsheets, text files, ...)

Evaluation &
Assessment

One major evaluation
in 2014 followed by
another in 2016.
Became an ongoing
assessment of IRM
needs.

Tracking &
Planning

Spreadsheets &
CORAL (ERM
Management System)



Story:

Due to normal staff turnover and
changes in how e-resources are
managed and delivered, UMass
Information Resource Management
department simplified workflows so
that batch loading is a last resort and
where staff rely on 3rd party software.
Only a small number of loads were
being done but that work was too
much for one person.

Wants:

e Respect the values of UMass Amherst
(ethics, Diversity/Inclusion)
Aspire to transparent and clear workflows
Evaluate batch loads

e Develop collaborative processes

Needs:
Deliver quality eresource content to users Outcome:
Develop sustainable workflows

Distribute and rebalance workloads
Review of workflows/processes that were
left in hiatus

e Create a list of tasks that fit needs & wants
e Prioritize that list
e Create a project plan for list



Evaluation of
E-Resources

Creating Lists (aka Report):

e Outlined current and past
workflows and staff responsible

e Highlighted issues and needs

e Came up with a set of
recommendations

Evaluation of Electronic Resourc...
Introduction
Workflows: General and Meta...
Evaluating Sets of Metadata R...
Comparing Vendor records ...
Evaluating Various Cover Reco...
Introduction
Issues
Need to Revisit E-Resource...
Automating The Process
Recommendations
Coral
Library System (Aleph)

Metadata Librarians



04.

Planning for Change

People over Process




Training

Document training

Launch informal working
group (Batch Loading Team)
Plan for 1st review project
(CORAL update)

UMass Amherst CORAL 2.0

CORAL Project:

People: BLT, ERM Specialist, Coordinators

Goal: Add fields to “Cataloging” tab to track batch
loads better

Task: Come up with list of fields; get that list
approved; add fields to CORAL; populate fields

Time: 2-3 months

Evaluate: Led to 2 other CORAL projects (both
year projects)



UMass Batch Loading A
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Batch Loads To Review Batch Loader: Jennifer Eustis Batch Loader: Ann Kardos

[ Proxy ] = [ Proxy ] o [ Proxy ]
| EBOOK
 E0uR A & A ePortal: UWAAE/UMAAE Gender Studies eDuke:
Archives of Sexuality & Gender = UWGES/UMGES - .
(Gale): UWLGB/umigbAHS e=01 . e Ames
@ = o3 [ Proxy ]
_— [ Cover Recordin LSP ] Proxy ] e me tiosaTime m
Gale eBook formally Gale Virtual
Reference: UWGVR/umGVR Synthesis 1-9: UWSYN/UMSYN Latin American Studies eDuke: Inittllond Postinitiationd systostly
® = 02 = UWLAS/UMLAS
® F O1
Cover Record in LSP | Proxy | Cover Record in LSP | Proxy |

e Information from multiple tracking sources was moved to CORAL and recently to a new Trello
board.
e A way to evaluate bibliographic metadata sets was started.

e Documentation is now more transparent. Monthly updates are shared with unit and liaisons.
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e Review of past batch loads is almost done. Some of those sets were removed from our ILS while
others received updated records.

e Aninformal working group was established to facilitate coordination and communication.



https://trello.com/b/LkuWz9Mh/umass-batch-loading-activities

People

Keep communicating. Re-evaluate

the story you heard from different

perspectives. What do people feel
needs to be changed? Do your
proposed changes fit the bill?

Institutional
Knowledge

What is the role of
institutional
knowledge? How
important is it?

Workflows &
Process

Workflow: “Data
Integration”.

Process: Delivery
eresource content to users
that involves the least
amount of work and staff
Are your changes
respecting this?

Documentation

Where is the best place to
document workflows?

Evaluation &
Assessment

What does
evaluation mean?

Tracking &
Planning

How can this be
simplified?



Change

N

Work/Life Project/Daily Learning/Adopting
Balance Grind Balance /Adapting Balance
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Thanks!

Jennifer Eustis
jeustis@umass.edu
UMass Ambherst Libraries

CREDITS: This presentation template was
created by Slidesgo, including icons by Flaticon,
and infographics & images by Freepik.

Other images are CC-BY.



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

