Until the 1990s, all Special Collections cataloging had been handled by librarians. Then budget crises and early retirement incentives led to a loss of more than half of the librarian positions in cataloging. It was acknowledged that not all materials in Special Collections were rare books, or would benefit from rare book cataloging, and that capable and interested copy catalogers could be trained to handle most of the twentieth-century materials.

Copy catalogers follow a checklist of what to do when cataloging a book. They had not been encouraged to spend time thinking about the why of cataloging principles and rule interpretations or considering optional approaches. Books or bibliographic records that diverge from familiar examples and patterns were referred to a librarian. “Cataloger’s judgment” on the part of copy catalogers had not been encouraged.

An experienced copy cataloger with a relevant subject master’s degree was working on a special collection of radical political pamphlets and passing on to a librarian any pamphlets that were not already represented in OCLC WorldCat. He was interested in the subject area and was becoming more familiar with the types of publications included in the collection. He was ready for more challenging work and asked if he could try to catalog the pamphlets lacking copy himself. With the approval of his supervisor and my agreement to work with him – as Principal Cataloger and a trainer of original catalogers – we began our experiment.
The pamphlet collection items were typically not commercially published, and included political manifestos, mimeographed reports, broadsides and leaflets announcing upcoming events, and so on. Some items were undated. Authors and publishers were often not readily identifiable. If a statement of responsibility was included, it might be vague, such as “prepared by the Coalition.” A corporate or personal author might be represented by an acronym or by initials. Some items did not have title pages, caption titles, colophons, or other title page substitutes. Clearly, some creative cataloging would be necessary and “cataloger’s judgment” would have to be invoked when cataloging rules and rule interpretations failed to provide guidance for the more unique specimens in the collection.
In assessing the situation, I concluded that my greatest challenge was to change the mindset of my trainee in order to help him move from a “follow-the-instructions” copy cataloger to an original cataloger applying cataloger’s judgment in situations that were not covered in the instruction manual. How could I train him to “think like a cataloger,” an original cataloger?
As a result of this experience, the former copy cataloger was granted a reclassification from copy cataloger to specialist cataloger, based on evidence that he was performing work at a level beyond the limits of a copy cataloger. This included original authority work:  researching and establishing personal and corporate name headings in the LC/NACO Authority File, including many headings for ad hoc political groups and coalitions; and establishing subject headings not represented in the subject authority file, such as headings for specific labor strikes. He also resolved cataloging questions by doing research beyond the book in hand and documentation readily available to copy catalogers. Through the reclassification he became a salaried, rather than an hourly, employee at a higher pay scale. 



Mainstream, streamline, expedite, exploit. At UC Davis, Special Collections cataloging is “mainstreamed” within a comprehensive cataloging department and is shared among catalogers of various job classifications. The Special Collections Department has improved its process of prioritizing and organizing the uncataloged collections and making them accessible to catalogers. 

Rare book workflows have been streamlined. DCRM (RBMS/LC, 2007) is embraced as a tool that facilitates the description of early printed books and is not viewed as an imposition of additional rules. Observing cataloging standards can enable us to share bibliographic records – even for rare materials. WorldCat records for pre-1801 books are input; member records are used; master records are enriched, upgraded, and enhanced; duplicates are reported. OCLC credits for original records, as well as for upgrade and enhance transactions, have helped offset the expense of preparing more detailed bibliographic records for special collections. Books that can be described adequately by “regular cataloging” are not over cataloged just because their location is “Special Collections.”
Online resources are consulted whenever possible. The RBMS Bibliographic Standards Committee Web site provides a wealth of guidance and references to other useful sites. Calendar reference sources on the web can calculate the possible years for a particular month and weekday combination.  I have used these tools for determining years for pre-1801British imprints when the date may have been expressed in “old style” or “Lady Day dating.” They were also useful for the radical pamphlet collection. Sometimes the day of the week and the month – but not the year – appeared in an item. This was especially true for broadsides or leaflets related to ad hoc events such as marches, protests, or demonstrations.

Serendipitous searches in online resources include travel and tourism sites which provide historic information (Latin place names, locations and names of old monasteries, botanical gardens) and sites for collectors of various objects which may provide surprisingly relevant information for special collections cataloging. Personal name searches retrieve references (sometimes in footnotes) to more obscure authors who might not rate an entry in a biographical reference work. 
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	Manuscript volumes dated 1825-1829 serve as a catalog of three royal gardens according to the system of Linne. The surname of Jacques, the author and gardener, could not be determined. His patron was identified as the future King Louis Philippe of France. Online searches of the place names helped identify the gardens, especially with several candidates for some of the locations. One of the gardens became a public park. This unique item sat in the UCD backlog with no paperwork and no explanation. The original WorldCat record is my best guess after following several clues. 

	
	




