
ACRL Budget & Finance 
Committee 2022–2023



Meeting Outcomes
1. Deeper understanding of Budget & Finance’s role within ACRL.
2. Deeper understanding of the ALA’s budget process and timelines in 

relation to ACRL’s budget 
3. Familiarity with ACRL budget timeline. 
4. Deeper understanding of ACRL’s budget basics and practices.
5. Familiarity with ACRL budget documents including: the budget 

executive summary, individual project budgets, and quarterly 
reports.

6. Understanding of committee work plan and how each member will 
contribute.

7. Deepen understanding of ALA's finances and context for ACRL's 
finances. 

8. Introduction to the ALA Operating Agreement & business rules 
under which ACRL operates. 
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B&F Responsibilities

• To submit annually a recommended budget for the ACRL division 
(including division publications, the CHOICE budget, the allocation of 
Long-Term Investment fund income) to the ACRL Board of Directors 
for action.

• To advise the ACRL Board of Directors on its allocation of Friends of 
ACRL contributions to strategic projects and programs, as well as to 
consult with the ACRL Board of Directors on fundraising goals and 
objectives.

• To counsel the ACRL Board of Directors on questions regarding all 
fiscal matters of the division or its publications, including dues levels 
and fundraising, especially as they relate to alignment with 
the strategic plan and its Core Commitment to equity, diversity and 
inclusion (EDI).

http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan


How B&F Works
ALA Annual Conference

• ALA Annual Conference (full committee 
meets). Will switch to virtual if needed.

• BARC liaison & ED attend January and June 
meetings with updates on ALA financial issues

• January B&F meetings (full committee 
meets). Planning for virtual. 

• Working groups advance projects

• Use ALA Connect, virtual meetings as 
appropriate.

Virtual Work During the Year



Board’s role in ACRL Budget
• The Board’s role is to approve 

the budget, taking into 
consideration the B&F 
committee’s recommendation 
and to monitor ACRL’s financial 
solvency.

• B&F is an advisory committee to 
the Board.

• Joint meeting of Board and B&F 
each January/February.



ACRL Budget Timeline 
Fall and Winter

October/November:
Staff review FY22 performance 
reports to prepare FY24 budget 
assumptions.

November:
B&F provides comments 
on FY24 Budget 
Assumptions to advise 
Board/Executive 
Committee

November:
Executive Committee/Board Approves FY24 
Budget Assumptions at the Fall Meeting

November- December: 
ACRL staff prepare 

preliminary FY24 budget.

January/February:
B&F reviews preliminary FY24 budget 
with Board and staff
B&F also reviews HEPI and prepares FY24 
dues recommendations for Board



Timeline Continued 
Fall and Winter

February - March:
Staff revise FY24 budget

April – May:
• Exec. Dir. meets with 

BARC as it reviews and 
analyzes Division budgets

• Exec. Comm./Board may 
discuss status at Spring 
meeting 

• Staff prepare Annual 
Conference FY24 budget

Annual Conference:
• B&F reviews revised budget, makes any 

final changes, and prepares 
recommendation for Board

• Board approves FY24 budget  and dues 
rates

July: 
ACRL staff submit final 
FY24 ACRL budget to 
ALA



Association of College & Research Libraries
www.acrl.org

Financials--
ALA



ALA Balance Sheet
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FY21 Total ALA Revenue
$43,672,763
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FY21 Total ALA Expenses
$ 42,612,993



FY21 General Fund Revenues
$16,952,080 
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Total ALA Revenue & Expenses, FY20-23
(in 000s)

Presented to ALA BARC on 10/19/2020. 

• ALA assets include divisions, roundtables, grants & awards, DC & Choice 
offices, IT/furniture/equipment, endowments. 

• Total ALA FY22 Revenue Budget: $45.6M vs. $38.9M in FY21. 
• Total ALA FY22 Annual Estimate of Income: $72.0M vs. $67.1M in FY21.



FY23 Total Projected ALA Revenues
$49,353,660 
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Financials--
Divisions
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FY21 - FY23 Division 
Revenues
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FY21 - FY23 Division 
Expenses
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Divisions: FY21 - FY23 
Net Revenues
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Overhead paid FY21-FY27



Association of College & Research Libraries
www.acrl.org

Financials--
ACRL



Major Revenues
• Membership Dues
• Publications
• Education (Professional Development)

Major Expenses
• Members Services
• Publications
• Education (Professional Development)
• Special Projects
• ALA Overhead FY22, FY23 26.5%. TBD for FY24.

Major Revenues and Expenses



Revenue Sources: Changing trends
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• The ACRL Conference causes bulges in revenue and expense every odd year.
• Attendance is up every year since 1992 (slight dip in 2009, 2013). 2017 new 

record.

The Big Picture 
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Cost of Member Services
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Long-term 
Investments
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ALA Endowment Fund 



ACRL Endowment Fund Market Value
$6,390,265
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CHOICE Endowment Fund
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ALA’s New LTI Mandate

In April 2022, ALA 
divisions were informed 

of a 5% long-term 
investment mandate. 

Taking LTI interest 
income has not been 
mandated in the past 
and has been up to 

division Boards.

If not taking the 
mandate, ACRL’s LTI will 

grow and the potential 
interest in future years 

will increase. 
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Operating Agreement:
The Basics
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• Lays out relationship 
between ALA & its 
divisions 

Operating Agreement

terms under which services will be 
provided free of charge or at a cost 

which services divisions must use 

how divisions will support ALA 
mission financially

define roles and responsibilities in 
policy implementation

http://www.ala.org/aboutala/governance/policymanual/updatedpolicymanual/section1/operatingagreement



Association of College & Research Libraries
www.acrl.org

Revenue incurring overhead

FY04 20.3%
FY05 18.8%
FY06 21.9%
FY07 21.5%
FY08 22.6%
FY09 23.9%
FY10 23.9%
FY11 26.1%
FY12 25.5%
FY13 25.5%
FY14 24.2%
FY15 25.4%
FY16 25.9%
FY17 26.4%
FY18 26.4%
FY19 26.5%
FY20 26.5%
FY21 26.5%
FY22 26.5%
FY23 26.5%

Divisions pay 100% of the overhead rate 
on revenue from conferences, e.g., 
registrations, exhibits

Divisions pay 50% of the overhead on 
revenue from publications (webinars 
deemed publications)

Divisions pay UBIT—unrelated business 
income (advertising revenue)
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Overhead Comparison
Overhead Paid 

2021* 2020** 2019 2018**

Publishing $   2,262,667 $   2,515,471 $ 2,868,184 $ 3,208,395

Conferences $      213,766 $     571,854 $ 2,503,052 $ 2,344,365

Divisions $    1,100,197 $ 2,255,854 $  1,563,354    $ 2,153,166    

Round Tables $        17,715 $       19,199 $       19,371 $     18,853   

Grants & 
Awards $    260,234 $   348,967 $    580,747 $   576,558

Total $  4,277,641 $ 5,711,345 $ 7,534,708 $8,301,337

* Preliminary 1st close information. **Two major Division conferences (odd years: ACRL; even years: PLA, AASL)
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Total ACRL Unit Overhead to ALA

2011-12 2012-13* 2013-14 2014-15* 2015-16 2016-17* 2017-18 2018-19* 2019-20 2020-21 10-year Total 
ACRL Overhead to ALA 

(without Choice) $189,199 $710,497 $140,002 $789,448 $201,328 $840,744 $209,386 $811,598 $119,797 $389,765 $4,401,764

Choice Overhead to ALA $383,234 $373,132 $367,338 $383,209 $374,640 $388,206 $371,353 $334,014 $322,761 $298,491 $3,596,378

Total Overhead to ALA $572,433 $1,083,629 $507,340 $1,172,657 $575,968 $1,228,950 $580,739 $1,145,612 $442,558 $688,256 $7,998,142
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Practical Implications

ALA Divisions build and maintain fund balances appropriate to their needs. A fund balance is defined as 
accumulated net revenue. 

Divisions will not receive interest on fund balances or deferred revenue.

Divisions may establish an endowment once the division has met its minimum fund balance (sum of 25% 
of average operating expense, based on four most recently completed years). Divisions receive interest 
on endowment funds.
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ALA Operating Agreement Working Group

Charge:
The ALA Executive Board is appointing a workgroup to evaluate, assess, 
and make recommendations to the ALA Operating Agreement that defines 
the relationship between ALA and Divisions.  Specifically, the WG will 
examine how the existing Operating Agreement is fulfilling the mission 
and values of the association as well as the financial structure that 
supports the joint and individual goals of the Association and Divisions.  In 
addition, the WG will examine the relationship between ALA and the 
Roundtables and will provide recommendations that guide that 
relationship as well.  The Operating Agreement values unity, diversity, 
authority, autonomy, and collaboration.  These values will guide the WG in 
its assessment and communication.
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OAWG Recommendations: Annual 2022

The Executive Board accepts the OAWG final report and presents the rewritten 
policy and outline for changing internal processes and procedures to ALA 
Committee on Organization for their review, continued association wide feedback, 
and forward to the Executive Board and Council for final review and vote.

If the new policy is approved, authorize an Implementation Task Force to develop a 
new budget process that consists of ALA management including Division Executive 
Directors and ALA division budget leaders to outline a new budget process. This 
process should be developed during FY23-24 with a report to the Executive Board, 
Division Boards, and Council. The goal would be to implement a new process for 
FY25.

The Executive Board encourages the ALA Executive Director to form an internal 
working group to revise the Operational Practices that update and include 
accountability and service expectations for shared services.
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The bottom 
line: ACRL & 
Choice



ACRL & CHOICE Net Asset Balance & LTIs

*based on FY22 opening balance

Net Asset Balance LTI
(non-awards)

ACRL $3,367,723 $5,209,693

CHOICE $2,924,245 $557,493
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Reporting



ACRL Financial Reporting

Quarterly Reports
• Detailed spreadsheet listing revenue, expenses 

and net revenue as well, as operating and LTI 
fund balances

• Narrative cover memo provided by Executive 
Director highlights trends and provides 
explanation and context for the financial report 
spreadsheet  













Individual Project Budgets





Historical Executive Summary



FY23 Budget & Finance Projects:
1. Develop budget assumptions for ACRL FY24 budget 

preparation
2. Monitor CHOICE Financial Outlook
3. Continued evaluation of Dashboard Metrics
4. Dues rate review & recommendation FY24
5. Friends’ disbursement & fundraising activities
6. Advise Board on LTI transfers
7. Conduct orientation for new Board members and new B&F 

members
8. Monitor effects of discounted $5 student dues on membership
9. Continued evaluation of infographic showing members how 

ACRL revenues are used to support programs/services
10. Monitor the level of the net asset balance to make 

recommendations to the Board of Directors.
11. Stay abreast of ALA Finances and Organizational Effectiveness
12. Consider how ACRL can financially support its Core 

Commitment to EDI.



Next meetings

Virtual Orientations (only need 
to attend one)

Session 2: 7/22, from 12:00 PM to 
02:00 PM (CT)
Session 3: 8/2, from 10:00 AM to 
11:00 AM (CT)

Budget & Finance Committee 
Virtual Meeting (all required to 
attend)

August 3, 2022, 2:00 PM to 4:00 
PM (CT)

Joint Board and B&F FY23 
Budget Review and Action 
Meeting (all required to attend)

Date TBD



And now for your 
questions . .  .
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