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Table Discussion Topics and Questions:
Table 1.  The “Organizational Chart” and Location of Technical Services (Jack Hall,  

                 facilitator)

1.   Describe the organizational chart of your library: what divisions are there? What 
      departments are in the  divisions? Where is Technical Services, what is it called, and 
      is there a unit identified as Technical Services?
2. If not outlined above, where are the functions usually associated with Technical Services located in your library’s organization (cataloging, acquisitions, serials---what other functions are included?)

3. What factors have influenced the organizational chart in your library, such as type and size of library, skills and competencies of staff In your library, etc.?

4. What changes might you suggest in your organizational chart that would improve the work and mission of the library and of Technical Services?
5. Other comments and questions about how our libraries are organized, and how technical services functions are organized within the libraries?

Table 2.  Collaboration of Technical Services with IT Services (Joanne Deeken, 

                facilitator)
1. Do any of you work in or have personal knowledge of a library with combined Technical Services and Systems Departments?

2. If so, what was the impetus for the combination?  Is it working?

3. For those of you who do not work in a combined areas, what are some of the overlaps?

4. Do you have an assigned person(s) to work with for issues?

5. Who controls/runs our LIS? If it is controlled in Systems, do you have an assigned person in Systems who is your main contact?

6. Who decides on whether or not your LIS is updated and when?

7. Are technical services personnel involved in testing for an upgrade to ILS?

8. Do you maintain your own Technical Services web page or is that done in Systems?  

9. If done in Systems, how much control do you have over when/how it is changed?

10. In your library, do Library Systems and Technical Services report to the same person?

11. How has your relationship changed with Systems since the advent of e-journals, databases, and ebook?

12. Which area loads MARC records for large collections (e.g. Springer e-books) into the system? Has this changed recently?  

13. Who is responsible for creating quality control procedures?

14. How would you LIKE to see the relationship between technical services and systems change?

Table 3.  Better Management of Technical Services Internal Communication (Linda 

                Lomker, facilitator)
1.  What methods do you use to convey and to record information within Technical 
       Services?  How has newer technology made a difference in those methods?

2.    What are the major challenges in communicating with staff members?

3.    What solutions have you tried in order to overcome the challenges of staff     

       communication?  What has worked successfully?

4.   What are the major challenges to recording and finding information ((policies and 
      procedures, statistical data, organizational charts, assignments etc.)?

5.    What solutions have you tried in order to overcome the challenges of documenting 
       Technical Services?  What has worked successfully?   

Table 4.  Bibliographic Data Creation and Management at Network Level (Annie Wu, 

                Facilitator)
1. What projects or program is your library involved in creating or managing bibliographic data at network level? 

2. What is the benefit of network-level cataloging? What is the disadvantage? 

3.  What is the impact of network-level bibliographic data creation and management on future of cataloging? 

4. What kind of skills and competencies do catalogers need to accomplish network-level cataloging activities? How can you help your staff gain and apply such skills?

5. What other networked bibliographic data creation and management activities you read about or are aware of that may benefit cataloging work? 

6. What else do you see as trend of cataloging besides network-level data creation and management? How can we prepare for future trend? 

Table 5.  Evaluation of Technical Services Performance (Bruce Evans, Facilitator)
1. How does your library currently evaluate the performance of technical services? What kinds of tools do you employ? How do your employees react to it; is there employee buy in? 

 

2.   What kinds of challenges do you face with measuring performance? What is hard to  

      measure? 
3.   What types of external expectations are there for technical services  

      performance?  How do library administrators expect you to demonstrate your worth 
      and effectiveness? 

4.   Have you gone through a reorganization in order to enhance your tech services 
     department’s effectiveness? In your preparation for this, what kinds of statistics, 
     measurements, etc. did you use to gauge hoped-for success of this reorganization? 

  

5.   What trends do you see in the evaluation of technical services performance? What 
     can we do to make sure this accurately, completely, and fairly evaluates our
     performance?

 

Table 6.  Technical Services Staff for the Future (Roberta Winjum, facilitator)
1. What recent occurrences in your library have impacted staffing in Technical Services? How have you responded?

2.  What do you see as essential Technical Services duties? How has Technical Services staff taken part in new initiatives within your library?

3. Within Technical Services, have you recently

Eliminated positions?

Created new positions?

Assigned new tasks to existing staff?

Redefined jobs completely?

Reassigned staff within TS or to other areas?

Changed your organizational structure?

Made other changes?

4. How have these changes worked?  What has worked well? What pitfalls have you found?

5. What other changes do you anticipate in the future?

6. What skills are needed for TS staff members of the future?

7. How are staff members handling their changing environment?  How are you helping with their transition? 

8. How would you like to organize and staff TS for today or the next few years?  What changes would you still like to make in your library?

