NMRT Board Member Final Report

1. Office Name: Leadership Development Director

2. Office Term (Date: Ex. 2005-2006): 2015-2017

3. Discuss/summarize your involvement with your committees this year: 
There was much interaction with the Annual Social Committee on the logistics of the event.  Also worked with Olofson, Professional Development Grant, and Professional Development Attendance committees to determine winners of each award.  

4. Based on your year’s experience in this office, what future directions do you see your office or NMRT needing to take this year or the following year?  I think continuing to develop processes for each committee and make sure they are updated in the handbook would be of most importance.  Also making sure that committees are communicating their calls for applicants through appropriate venues is important.

[bookmark: _GoBack]5. What tips or hints do you have that might help your successor carry out the duties of this office? It was very helpful to follow up with the committee chairs on a monthly basis and even more often during their busy times to make sure things are on track.  I would also suggest working early and closely with Kim Redd on determining whether or not the Annual Social will be sponsored by someone.

6. Please address the role of the board member as coordinator. For example, projects between membership promotion, diversity & recruitment and student outreach would need to be coordinated. How might activities such as this be handled by board members efficiently and smoothly? Your thoughts here will be most helpful for future boards.  There is work to be done on the coordination of the Annual Social Committee and those who present at the awards ceremony.  The Leadership Development director should take a more aggressive role in making sure that everyone who will present know the logistics of the the event.

7. Date of report: July 13, 2017

8. Submitted by: Nicole Spoor


