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Reduced Acquisitions Budget

The Library is fortunate to have several modes of acquisition - Copyright Office deposit,

Cataloging-in-Publication receipt, government transfer, exchange, gift, and purchase. Acquisitions by purchase account for  approximately 25 percent of the Library’s annual receipts. The purchase mode is funded primarily by the Books for the General Collections (GENPAC) appropriation which supports the acquisition of books and serial publications, online content, special formats and domestic and foreign materials of legislative and research value.  Congress appropriates funds for GENPAC to support purchase acquisitions for all of the Library’s collections except for those of the Law Library, which are supported by a different appropriation.. 
The last increase to GENPAC was four budget cycles ago, Fiscal Year 2010, when it rose to $16.2 million and remained at that level for Fiscal Year 2011. The fund was decreased in Fiscal Year 2012 to $14.5 million.  The Library absorbed those reductions and was able to avoid reducing allocations for subscriptions, approval plans, and firm orders.  In the current Fiscal Year, 2013, the GENPAC fund was reduced further to $13.75 million. To address the reduction in this current year, the Library decreased firm order allocations (mainly for non-current items and special collections materials) by 21.2 per cent and approval plan allocations by 17.8 per cent, with some exceptions, from the Fiscal Year 2012 levels.
The Library is expecting an austere budget again in Fiscal Year 2014, which begins October 1 of this year. (See the Library of Congress 2014 Budget Justification at http://www.loc.gov/about/reports/budget/fy2014.pdf.) Assuming that the GENPAC fund will continue to be stressed, the Library will not be able to sustain all of its current serials purchases. Because allocations for serials currently account for nearly half of the GENPAC budget, all recommending divisions/areas have been asked to identify twenty percent of their GENPAC subscriptions for cancellation in a process that will continue through the summer.
Future Collections
In the coming months, the Library plans to chart its digital collecting future and expand upon its digital content efforts during the past decade. Now that some of those efforts have matured, the Library can plan this initiative holistically. In addition, proposed revisions to the Copyright Best Edition Statement, which outlines the Library’s preferred formats for materials to be acquired for the collections via copyright deposit, will also facilitate digital collecting planning and implementation.
While the adoption of a revised statement moves through a regulatory process, the Library will closely examine the entire digital content landscape to identify which formats and categories are most appropriate to be acquired and preserved for posterity.  The Library will also continue to build its digital repository services framework for the purpose of exploring and establishing the best practices for digitization, online presentation, access and digital preservation of historical materials.
Third Party Digitization
In order to respond to increasing expectations for collections materials and related items to be made available on its web site, the Library is seeking to supplement its existing digitization programs by entering into no-cost contracts for the scanning or digitization of collections materials for the mutual benefit of the digitizing entity and the Library. 

In March, the Library issued an ongoing Request for Proposals process for third party digitization projects.  The initial response date was April 30, and the first proposals are now under review.  Future response deadlines are to occur every six months, with the next being October 31. All digitization projects must comply with the principles noted at http://www.loc.gov/about/business/thirdpartydig/principles.html. 
Collection Development Office

In March 2012, the Library re-established its Collection Development Officer (CDO) position, which directly supports the Library’s goal to acquire and maintain a universal collection of knowledge and a record of America’s creativity in order to meet the needs of Congress, researchers and the American public. The CDO also ensures that the Library’s analog and digital collections reflect the breadth and depth of knowledge published in all media, languages, and regions of the world.  Now, a full-fledged Collection Development Office in a start-up phase, with staffing needs identified.  The CDO and those future staff will monitor and guide all aspects of collection development, including policies, collection assessments, and training of recommending officers.
National Agricultural Library
In mid-2012, the National Agricultural Library (NAL) announced a change in its collecting practices. NAL planned to collect almost exclusively in digital formats and would no longer purchase print monographs beginning October 1.  (See http://www.nal.usda.gov/national-agricultural-library-shifting-toward-digital-collections.)

The Agriculture Collection Policy Working Group was then formed within LC to evaluate the situation from the Library’s perspective.  It examined three relevant LC Collections Policy Statements:

· Agriculture

· Biotechnology (joint statement with NAL and the National Library of Medicine)

· Human Nutrition and Food (joint statement with NAL and the National Library of Medicine)

The group assessed the projected impact on the Library and considered whether changes in the collections policy in the affected fields might be needed to ensure that the Library maintain its collections and services at current levels.  In addition, the group visited NAL.

The group determined  that the current iterations of the three Collections Policy Statements mandate highly robust collecting in those areas. Since it would be problematic and time-consuming for the Library to identify and obtain those print monographs not purchased by NAL, and since they may already be coming to LC through a variety of acquisition sources, the group’s position was to take a “wait and see approach” to the evolving change in format emphasis at NAL. This is a position also held by the National Library of Medicine.  With these considerations in mind, the Working Group recommended that no changes be made, at this time, to any of the related Collections Policy Statements.  This situation will be evaluated again in one year.
Center of Knowledge
The Library has embarked on a multi-faceted plan to become a new-generation, knowledge-based institution representing the Center of Knowledge for the 21st Century.  This effort will take a high-level approach not only to the Bibliographic Framework Transition, but also to a number of other efforts, including developing staff as knowledge navigators, ingesting and converting digital resources (including data sets, social media and all manner of other non-traditional sources), and enhancing and expanding participation in multi-partner, global programs.  By developing staff as knowledge navigators, combined with human-capital planning and new approaches to the use of physical space and management of physical collections, the Library plans to strategically serve onsite and virtual researchers equally.  The Library aims to emerge as an institution that readily anticipates and educates all about imperatives for authority, authenticity, and comprehensiveness in the research process.  The Center for Knowledge will be a place where the possibilities of future innovation and breakthroughs will occur through the discovery of the past, and where expert staff will manage existing collections and build new ones, all in an environment that promotes peer learning and formal and informal knowledge sharing.
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