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GENERAL

Administration and Management


The University has completed its “Visioning Future Excellence” initiative, which drove the creation of a new strategic plan.  The Library has identified a number of ongoing and new initiatives and metrics within the campus framework.  See http://oc.illinois.edu/visioning/index.html and http://strategicplan.illinois.edu/theplan.html
John Price Wilkin began his term as the Dean of Libraries and University Librarian at the UIUC Library on August 16th, 2013. 
Budget Situation for FY14 
FY14, the Library received resources to support the campus’ salary program and a $100,000 allocation to support enhancement of collections in Engineering and Physics. All additional costs were borne by existing Library allocations. 
Significant Facilities

The Library completed a window replacement in historic portions of the Main Library and various other cosmetic improvements. 

Staffing

The Library has thirteen academic positions in the search process, with several currently open and several more soon to be announced. The Library is currently recruiting a Director of Research Data Services, a new campus-wide initiative to collect and preserve electronic datasets. The RDS will be headquartered in the University Library and aligned with our Scholarly Commons.

COLLECTIONS

Materials Budget

As noted above, the Library received $100,000 to enhance collections in Engineering and Physics. 
After nearly six years of aggressively acquiring backfiles and three years of making significant high impact acquisitions targeting single publishers (ProQuest, Gale, and Adam Matthew), effort is being made to shift discretionary acquisition support to the special collections, with notable acquisitions in the past year including the papers of poets Gwendolyn Brooks and D.H. Melhem, and letters to enhance our Proust Collection. 
Collection Management  

The Library is aggressively pursuing transfers from various departmental and stacks collections to our off-site storage facility and is in the process of initiating deduplication processes for materials determined to be secured within the CIC’s Shared Print Repository. We anticipate beginning the deduplication during the summer of 2014. 
Access Initiatives

The Library’s administration made a commitment several years ago to address significant backlogs and access issues with our collections. During FY14, we continue support targeted allocations specifically aimed at eliminating backlogs for most general collections materials and  enhancing cataloging for materials in the Rare Book and Manuscript Library. 

TECHNICAL SERVICES:

· We continue participating in several Patron Driven Acquisitions (PDA) projects: one with our local Illinois consortium CARLI to jointly buy print on demand and one local print and ebook program that mirrors the core approval plan titles. Both have been well received and successful programs in their cost effectiveness and user services enhancements.
· We have experimented with subject focused programs for ebook patron driven short term loans in the Humanities and soon the Social Sciences as part of a LibValue IMLS grant. Participants were invited to complete a survey on their use of these new materials. Results so far indicate a continued interest in expanded e-content but also a desire to keep the print as well. This has now been extended with funding from local sources to cover the Sciences
·  Work continues on our two RFPS , one for serials, one for monographs but these are now moving into an RFI process with hopes for new contracts in 2014. In February 2013, we are also utilizing PRIMO for Web Discovery. With this new system, the Library has finally been able to integrate IDEALS (the Institutional Repository (32,000 items), ContentDM image collections (34,000 digital images), LibGuides, and archival collections in Archon (100,000 items) into one search and discovery system.
· We completed a white paper on foreign language cataloging issues and are looking at experimenting with options to meet this need. We also hired Nicole Ream-Sotomayor as Foreign Language Cataloging Specialist to help coordinate non-English language cataloging. 
· We are in the process of hiring a Metadata Librarian, and hope to begin a search soon for a Serials Cataloger.
· We are engaging in discussions with partner libraries on sharing foreign cataloging expertise and ways to help stakeholders share this equitably.
· LC classification application continues to expand within the Library. Monographs acquired through blanket order plans from vendors oversees are now being classed in LC. This will add anywhere from 12-15,000 volumes to the growing LC collection in the stacks. An expanded shelf ready profile will be implemented in early 2014. The library is acquiring more ebooks by package or subject offerings and is turning on more title by title ebook order options via YBP. The State of Illinois has invested heavily in an ebook plan with Baker and Taylor and our library is monitoring that before deciding on participating as the collection is heavily geared towards general reading.  We also joined Knowledge Unlatched. Technical Services personnel continue to work on the Google Book Digitization Project. The  focus is moving towards cleaning up metadata in the local catalog and in cooperative platforms.
· We have rejoined the CIC Google Book Digitization Project and will begin sending content for digitization again in May 2014. 
· Working with HathiTrust, we are in the process of submitting bibliographic records for U.S. Federal Government Documents held at the University of Illinois Library to help build a registry of federal publications and build toward representation of  a complete set of federal documents fully viewable in HathiTrust.

· Working with OCLC in 2014, the Library will update a subset of UIUC Library's (Chinese, Arabic, and Russian language materials) with records including non-Roman vernacular language scripting (when available) to allow better opportunities for searching by native languages. This project has the potential to increase accessible to over 300,000 titles.
· A major accomplishment of Collection Management Services this year was implementing a new e-reserve system (Ares by Atlas Systems) to replace the home-grown system which had been in place since the inception of the e-reserve service over a decade ago.

· This year more than 29,000 gift items were processed through Technical Services with nearly 5,400 being added to the library’s collection.

· 16,000 records were added or enhanced in order to provide better access to foreign language materials.

· Assisting with the opening of the Social Sciences, Health, and Education Library (SSHEL), which was an NSM initiative, was the largest project CMS undertook this year, which resulted in the transfer of 116,000 items.

· The Library is collaborating with ARTstor to share a variety of special collections in the ARTstor Digital Library. The collection in ARTstor will consist of images digitized from visual materials held in the University Library, which are relevant to a variety of fields, including Irish political history, theater and costume history, and campus architecture and design.

· This year, the Library is continuing to work to make UIUC original cataloging available as MARC, MARCXML, and RDF DC triples, to make all original cataloging available under Creative Commons license. We will start with the materials we have digitized with Internet Archive and include all original cataloging created by the University of Illinois Library over the years. We continue to utilize millions of linked data records released by OCLC to match against our authority records to enhance our bibliographic data in online catalogs and web scale discovery system. New semantic web services have been created to enrich and enhance our metadata records for ingest into our various search portals. For an example of RDFa record generated by MODS, see: http://virtuoso.library.illinois.edu/oca/sample/100yearsofcampus00well/index.asp
· Contributing to the HathiTrust/CIC Libraries initiative to build Government Document Registry for U.S. Federal Government publications. The goal is to produce a comprehensive union list of all federal government publications and help determine full-text access to these publications.

· Collaborating with the HathiTrust Research Center to support data mining and textual analysis of volumes in HathiTrust. The infrastructure includes an entrance portal, search and discovery tolls (using Blacklight) and access analysis algorithms to run against public domain titles in HathiTrust.
· Beginning to implement the Veridan newspaper access and management system, migrating from the Olive Newspaper system for our digitized newspaper content.
· Will implement this Spring Semester (2014) the Aeon Special Collections management system, the online request system, integrating with Voyager, Primo, ContentDM and Archon.  
Discovery Platforms

The University Library’s implementation of Primo web scale discovery service has completed Phase II, incorporating the University of Illinois Library Catalog, the complete Online Journals & Databases SFX listing, Primo Central Index, and local and remote digital collections (IDEALS, ContentDM, Archon, LibGuides, Artstor Shared Shelf, etc.). Information on the implementation can be found here: http://www.library.illinois.edu/committee/capt/web-scale-discovery.html. 
