ACRL Assessment Discussion Group
ALA Orlando Meeting - Saturday, June 25 at 3:00 to 4:30 PM in the Hilton, Lake Nona
Notes from Discussions

[bookmark: _GoBack]

The ACRL Assessment Discussion group met on June 25, 2016 in Orlando as part of the American Library Association’s annual conference. Thanks are due to the notetakers who contributed to these notes on the discussions.  The session included three separate table topic discussions:
1) Space Use Assessment
2) Assessment of Student Learning
3) Visualization and Use of Dashboards for Library Data
[bookmark: h.hgwer4upweai]Topic 1: Space Use Assessment, particularly as it relates to student learning

Do we have any situations where closing & consolidations have happened? This is rarely prompted by analysis, often political reasons 

However, we do use statistics for making decisions about furniture, location, etc. 
Examples include:
· Headcounts of bodies/traffic spot counts (snapshot)
· Collected comments
· Tracking wifi connections for space analysis (device ID)
· Pinging analysis (too expensive)
· NC State - tablet analysis
· “Measure the Future” infrared beacons and data visualization
· Cameras that blank out peoples’ faces --- show who is there but not the why
· “People counter” - Sirsi sensource service

Student Learning and Assessment
· Correlate IP to GPA
· User satisfaction surveys
· Development of collaborative spaces - survey of how student success is tied to library space use
· Case studies, qualitative studies, basically soft data to build picture
· Collecting sign up of classes to demonstrate which departments are using particular places
· Ask student what they did in the space
· Ask “What’s your favorite place” for useful insights

A recent article on space planning was cited:

Nara L. Newcomer, David Lindahl & Stephanie A. Harriman (2016) Picture
the Music: Performing Arts Library Planning with Photo Elicitation, Music Reference Services
Quarterly, 19:1, 18-62, DOI: 10.1080/10588167.2015.1130575

Princeton Public Library is in the process of implementing RFID, where patron is taken directly to the book

What are the factors that lead to success for students? 
· Sense of belonging
· Cafes open long hours
· Soft furniture
· Additional services like writing center and tutoring

When students say they need 24-7 hours, what is it they really need? What services should be available at those times? 

When writing a disaster plan for the library building, we need to include pest infestations like bedbugs. 
[bookmark: h.gwid1w8w9hjs]Topic 2: Assessment of Student Learning (experience of libraries doing this informally, as well as assessing the value of partnerships with writing center, student affairs)

Librarians are challenged to assess true learning that happens through their instruction. Pre- and post tests begin to get at this. They are  looking for resources for better design in the composition of questions.

Do questions lead answers? Yes! Are there resources to help with constructing language in pre-and post-tests?


Sources for Questions and Managing Pre-Post Tests:
Blackboard (can use rubrics and outcomes attainment within Blackboard)
LibWizard (Can create a bank of questions to use)
Information Literacy Assessment and Advocacy Project (http://ilaap.ca) also has a bank of questions.  Questions are mapped to ACRL Performance Indicator and Frame. 


Some strategies for developing good questions: 
· Agree on the learning outcomes first before creating questions/activities.
· Write outcomes based on what their goals are, outcomes for each discipline. Different competencies for first, second, etc. years.

Do you assess specific outcomes? What outcomes do you assess? Make use you have local outcomes (in library), but also discipline-specific one 

Difficult to balance autonomy in the classroom for librarians, with need to standardize rubrics, worksheets or test questions so that results can be shared.

It’s important to coordinate instructor expectations about what students will learn and specific outcomes. 

Be VERY explicit about what and will not be done.

Chelsea Stripling at FIT developed a lesson plan worksheet, walking academic instructors through the steps of what can be done. She determined this was successful about half of the time. Some instructors love it, some don’t get it. It relies on the instructor creating the outcomes, so assessment can be difficult. 

Problems with English 101 - lots of adjuncts, temporary instructors. May only teach for one
semester. How to bring them on board and provide training to them? Importance of
communicating with faculty beforehand (UA requires 30 minute consultation).

[bookmark: h.9tfc0nppt9s]ACRL Framework Mapping 
What goals for each of the papers go to which frames, and teaching to those? Provide a menu of lesson plans - instructor can choose from these. Mapped each of these lesson plans to the framework, suggest what lesson plan will best match the assignment. Two specific learning outcomes for each lesson plan. Media literacy-based; heavy IL-conceptual; digital literacy (instructor chooses 1-3 databases). Could you give the instructor a menu of assessments?

Sara Whitver (University of Alabama) provides information about the outcomes, and “what to expect” with Instruction through libguides:  
Here is an example: http://guides.lib.ua.edu/EN102instructors/infolit for which Sara is now developing pre and post tests

It’s important to standardize the measures for meaningful testing. Question banks are ways of doing that, and worksheets. However, librarians feel that worksheets may affect their approach to teaching, and inhibit their classroom environment to such an extent that their teaching is not being fairly assessed. A worksheet to be used should be used by consensus, perhaps starting with a standard and allowing adaption. Or agreeing on a rubric and allowing the freedom to teach in anyway that supports that outcome. 

Rubric assessment works the best. Process test is more important than pre- and post-tests.
Look at student process instead of testing them.

Other assessment strategies: taking pictures of the whiteboard, arranging of notecards. 


[bookmark: h.7gy6owywgpl8]Integrating with the Curriculum: 
We discussed the importance of clearly articulating learning priorities, and how the libraries links to all of the different departments. How do we integrate ourselves into the curriculum?

Challenges in curriculum mapping: 
· Discrepancies between what institution says is offered and reality; 
· Department outcomes do not always match with library outcomes - meets resistance.
· When revise the the core curriculum, lose the mapping to learning outcomes!
· Inside Higher Ed - Gen Ed Redesigns (University of Buffalo and University of Virginia)


[bookmark: h.nv3f384kdfor]Managing and Presenting Assessment Data

Keeping on top of assessment data is a problem. How best to find the time? We have  stacks of papers, note cards, worksheets, online surveys to go through - you’re sitting on the data, what do you do? Best times, at very end of semester (right after) or looking over notes at end of each week. 

Use of Tableau. Tableau is a data visualization tool. It suggests the best types of charts for your data, allows you to see trends in your data, and to translate these data to narrative demonstrations. Make the data tell a story instead of just numbers.

[bookmark: h.3dneg87ewwsa]Topic 3: Data Visualization and Dashboards. What tools are being used? Dashboards can mean many things - what kind of dashboard are you creating at your library? 

· Tableau: University of Washington has started started using Dashboards in  Tableau. They just hired data visual librarian for a 1 year term.  University of Wisconsin (Madison) has system site license for Tableau, creating more of a community of users
· Nancy Turner (Temple) is experimenting with Power BI alongside Tableau - although PowerBI does not let you export as PDF file yet  - This can be a factor if visualizations are to be re-used in print
· Oracle BI is similar to Tableau. An advantage may be support from Oracle
· Qlik Sense  (http://www.qlik.com/products/qlik-sense)
· “R” is open source - useful for statistical computing and visualization 
· Domo - are people using the data at all? (https://www.domo.com/)

What are the best ways for presenting data, and for helping others to use the data? 

· At Temple, assessment librarian hosts “Dates with Data” to familiarize staff with using excel and pivot tables. 
· Fact Sheets - simple graphs - Harvard (Mark Shelton)
· Elizabeth Edwards - University of Chicago - Has introduced fact sheets based on new metrics to reflect the 21st century library
· Rutgers uses Impact Measures  
· Nevada’s environment forces all use of online recourse through authentication/verification process. They have used all multiple regression to demonstrate a correlation between use of library and GPA 
[bookmark: h.whfuo7eam23m]Sample Library Data Visualizations (in Tableau public)

https://public.tableau.com/profile/msulibraries#!/ (University of Michigan)
https://public.tableau.com/profile/concordia.university.libraries#!/ (Concordia)
https://public.tableau.com/profile/heather.scalf#!/ (UT Arlington)
https://public.tableau.com/profile/northeastern.university.libraries#!/ (Northeastern University)
https://public.tableau.com/profile/libraryviz#!/ (Ohio State University)
https://public.tableau.com/profile/sarah.tudesco#!/ (Yale University)
https://public.tableau.com/s/profile/ecmag#!/ (Michigan State)
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