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>> JIM RETTIG: The second action item deals with reporting routines for ALA and Council committees.  A year or so ago, COO started looking at old efforts that were presented to Council and not accepted with a proposal to sunset committees.  It seemed to give way too much power to COO without the resources to carry out that power, even if it were proper, which would have allowed it to dip into divisions and Round Tables, and that wasn't a good idea. 
[bookmark: _GoBack]    We shied away from a sunset policy because we thought it would be better if committees looked at themselves and decide if they need to change something about their composition, their structure, or if they need to simply cease to exist because they no longer serve the Association's needs, which it's rare, but it can and does happen. 
    We looked at the reporting document that Council approved some years earlier, the Committee Information Update, which seemed to COO to be largely an attendance roster, and it was tied to the assumption that committees work only at annual and the Midwinter Meeting and face-to-face meetings.  Things have changed since then, so we wanted to update this by retiring that form and, instead, having Council simply adopt an expectation for committees to report in ways appropriate to each committee. 
    At the Committee Chairs Orientation for Incoming Committee Chairs, President-Elect Stripling gave me a great segue into my little presentation to the committee chairs by saying she wanted to hear from them many times during the year, and she wanted to look for ways in which committees could work together that they might not have discovered. 
    That's the purpose of the COO proposal, so that you, the elected leadership, and the members, know what our committees members are doing. 
    Committee reporting for some committees has been absolutely nonexistent so far as the Office of Governance can determine and for as long as two years.  We don't know what those committees have been up to, nor do the members know what they've been up to.  I assume the members of the committees know what they've been up to, but it hasn't been communicated. 
    So what COO is proposing is a semiannual reporting requirement.  Why semiannual?  Why not tied to Annual and Midwinter?  Because not all committees do their work at those times.  Furthermore, we have joint committees with other organizations, and those other organizations don't meet with us at the time we meet in our face-to-face meetings.  So this gives a little latitude.  It just expects at least two reports from each committee per year.  And the Office of Governance will help make this happen.  They will work with staff liaisons.  And we want a more open-ended approach.  The concept we've applied here is what composition teachers called writing prompts, giving people ideas of things you could write about, so pick what's most relevant. 
    And we think that this will be a much more informative way of keeping the membership apprised of what their association is doing on their behalf. 
    So the second action item, which is on page 4 of your document, it incorporates that writing prompt idea, it incorporates the semiannual schedule.  We are aware that there are a couple of committees that will have a very hard time of doing a substantive report twice a year, the Committee on Elections and the Nominating Committee.  The Nominating Committee does a very substantive report every fall in preparation for Midwinter, giving you the candidates for Council and officer positions.  They don't have to do that again during the year, so they could simply refer back to that earlier report. 
    The Committee on Elections generally meets once a year in Chicago after the ballot period has closed, and they certify the results of the election.  Members of that committee have told me there's sometimes some recommendations that they have.  Those really haven't been communicated to us in the past.  So in the first half of the year, they would say we'll report to you after we certify the election results in the spring.  So there's some built-in flexibility to accommodate those sorts of differences in this. 
    So what COO proposes is:  Resolved, that Council approves retiring the current committee information update form, to be replaced by a semiannual report by each ALA committee and each Council committee that, as appropriate, addresses -- and do I need to read the bullets? 
    >> MAUREEN SULLIVAN: No. 
    >> JIM RETTIG: Okay.  All those good things that a committee can report on. 
    >> MAUREEN SULLIVAN: Is there discussion of the motion? 
    I don't see anyone, so -- oh.  I'll be patient. 
    Microphone 4. 
    >> MARY BIBLO: Mary Biblo, Councilor-At-Large. 
    I simply wanted to ask this of Jim.  Is there any way that -- or was there any discussion on how we could get the information from the committees a little bit earlier than we normally get them, you know, since we have the Internet? 
    (Laughter)
    And we don't have to mail out the minutes or anything.  But we would like to have them so that we can peruse them a little more and study them in more detail. 
    >> JIM RETTIG: Mary, I believe what you are referring to are committees that come to Council with action items in them.  I'll use COO as a good, bad, and good example of that.  It was about 3:30 yesterday that this got solidified, and we wanted Council to be able to act on it sooner.  So that's the bad part. 
    The good part is I sent it out to the Council list yesterday afternoon about a half an hour after that meeting in hopes that some of you would have a chance to see it last night, and if Council Forum wanted to discuss these things. 
    One of the things is that there are a lot of committees that do work here, we think.  If we haven't heard their reports, we're not sure, really.  If the tree falls, nobody is in the forest, it's the question. 
    But the staff liaison to COO will be working with the staff liaisons to the other committees to get those reports in so that they're posted.  There is a page where all these go up.  They should go on every committee's website, and there are other options.  There's putting these things on the Council Connect site, putting them out on the Council listserv. 
    We hope that they come in in a timely way after those committees have completed some work, either at Midwinter or annual or at other times. 
    The big point is there's a lot of communication that's not happening right now that we hope to stimulate that will happen.  I hope that helps. 
    >> MARY BIBLO: Thank you. 
    >> MAUREEN SULLIVAN: Thank you. 
    Microphone 3. 
    >> MIKE MARLIN: Mike Marlin, Councilor-At-Large.  Jim, I want to thank you for posting that report yesterday.  I had a chance to read it, and I applaud this initiative.  I think it -- I'm hoping that it will help remedy the situation that was just mentioned. 
    Especially for me, I ended up trying to read all the reports on the bus coming in this morning because I use assistive technology, and it's hard for me to read them and digest them at the same time they're being presented. 
    So again I'll make the appeal to all committees.  I know how it is.  I am on several committees, and we do things at the last minute.  But even -- even ten hours before would work.  So anyway, thank you very much. 
    >> MAUREEN SULLIVAN: Thank you. 
    Microphone 4. 
    >> TOM WILDING: Tom Wilding, Councilor-at-Large. 
    It seems to me -- I am trying to remember now.  I have been on Council for nine years, and there are, like, 35 committees or something like that between Council committees and ALA committees. 
    >> JIM RETTIG: I think it's 36. 
    >> TOM WILDING: 36.  I was close. 
    >> JIM RETTIG: Very good. 
    >> TOM WILDING: I'd swear that over the nine years that I've been on Council, I haven't seen a report from probably more than half of those committees once. 
    Now, I think -- I think the form is great.  I mean, I think that's, you know, sort of redesigning that, all that is good.  But it doesn't speak to the fact that we don't actually get information given to Council. 
    So I don't know whether a lot of committees don't report, period, or whether they report and people don't think it's interesting to us or interesting enough to us to get it to us.  And so I'm just -- I'm just sort of wondering, yeah, this is nice.  It will have a better form for this.  And I don't know whether this -- I can't remember now whether you are supposed to do this annually -- no, you are supposed to do it after every one.  So there's already a semiannual reporting thing.  But does it change the -- does it in any way put teeth into the requirement that committees report and, in fact, that something happens with those reports that brings information to Council about all those committees that don't come here and report? 
    >> JIM RETTIG: The implementation method that we've envisioned gives an important role to staff.  The liaisons to COO, Kerri Price from the Governance Office, will work with the other -- every committee has a staff liaison.  They know how to get to the committee chair. 
    For this coming year, I think we have a very good enforcement mechanism in that our then-president has made it clear to committee chair she wants to hear from them. 
    >> TOM WILDING: Or else. 
    >> JIM RETTIG: I will not speak for President-Elect Stripling. 
    (Laughter)
    And if you read the copious background documents append today this, some of which have been through multiple iterations in the last few months, one of the suggestions I made was that, you know, if the COO chair and if the staff liaison can't get action out of a committee chair, then especially in the spring, when that committee chair is somebody appointed by the sitting president, that a phone call from the president might work.  Presumably there's some beholdenness in that relationship.  One of the COO members said how would the President ever have time for that? 
    Several years ago, right before my term as ALA President began in a moment of self-inflicted perversity sitting in the nor folk airport, I said how many hours am I going to sit in airports waiting for delayed flights in the next year.  So I started a spreadsheet.  I checked it the other day. 
    With cell phone in hand and numbers loaded, I would have had plenty of time in those 62 hours to have made some phone calls to committee chairs.  Maybe not when they wanted to hear from me at time of day, but -- (Laughter) -- the opportunity was there. 
    >> MAUREEN SULLIVAN: Thank you. 
    >> TOM WILDING: Thank you. 
    >> JIM RETTIG: And yes.  We went back trying to find reports for the last two years, and there's some committees there's no track record, no paper trail. 
    >> MAUREEN SULLIVAN: Microphone 3. 
    >> DENISE ZIELINSKI: Denise Zielinsky, Illinois Chapter Councilor.  I have been a chair to a committee that reported to the ALA/APA COO.  So it was the same methodology.  And until I was told I had to report -- that there was a report to turn in, I had no clue.  And we just did our business and, you know, kept going and moving along.  But we didn't have that -- we didn't know about it.  And it wasn't in a place that we could get to, you know, like on the ALA website somewhere, where chairs could go to get that information. 
    It really needs to be communicated to the chairs of what they really need to do.  Thank you. 
    >> MAUREEN SULLIVAN: Thank you. 
    Microphone 4. 
    >> JOAN WEEKS: Joan Weeks, Councilor-at-Large.  I would like to recommend something that I implemented within the IRRT when I was chairing that.  We had a wiki as a one-stop shop where all of the committee reports were loaded.  I know we have ALA Connect.  It's a little fragmented.  But the goal would be to have a one-stop shop so people could find reports.  If there's 36 committees, you could line those all up, and then each committee report would be lined.  I have them by year.  And it's just one URL instead of endless emails where everything is scattered about. 
    Just a suggestion. 
    >> MAUREEN SULLIVAN: Let me just remind Councilors that we have a motion before us, and some of these comments are beginning to get into implementation. 
    Microphone 4. 
    >> TERRI GRIEF: Terri Grief, Kentucky Chapter.  I am the incoming chair of TOLD, and I would like to speak to this motion and say I would be glad to help implement this.  TOLD does an implementation for committee chairs.  This time we had 21 of the chairs attend.  So this would be a great time to report that out. 
    >> MAUREEN SULLIVAN: Thank you. 
    So seeing no further evidence of discussion, we'll move to the vote. 
    Those in favor of the motion, raise one hand. 
    Any opposed, raise one hand. 
    The motion carries.  Mark your ballot ALA Council Document # 27, item 2.	
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