


[bookmark: _GoBack]MAGIRT Executive Board 
Tuesday, January 20, 2015 via Zoom

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]In Attendance:  Paige Andrew (Chair), Beth Cox (Vice Chair), Kathleen Weessies (Past Chair), Tami Morse (Secretary), Mike Smith (Treasurer), Jessica Clemons, Sandy Schiefer, Carol McAuliffe 

Absent:  Susan Moore, Wade Bishop, Pete Reehling, Iris Taylor, Angela Lee, Marcy Bidney

Call to Order: Welcome and call for changes to the agenda
Officer Reports

Chair (Paige) – The only outstanding issue for the MAGIRT Midwinter meeting schedule is finding a place for the Program Planning Committee to meet; otherwise, planning is going well.

Secretary (Tami) – Minutes for the Dec. 5, 2014 meeting were approved with minor changes pending details of Iris’ report.

Treasurer (Mike) – Mike has numbers through October, and there is very little change; we have $35,966 as of the end of October, which is only a small change from our end of fiscal year numbers.

Vice Chair (Beth) – There are seven people signed up for the Field Museum Research Library tour, and eight people for the Maclean Collection tour.  Only ten signed up for dinner; Beth will make reservations at the restaurant after the Board Meeting today.

We have a new colleague: Cecelia Smith is the new GIS Librarian at Texas A&M.  Beth will be introducing her around at Midwinter if she is there.  She’s very interested in being active in MAGIRT.

Past Chair (Kathleen) – We have candidates for every open position.  The Chair Trio will discuss them at Midwinter, then notify the candidates and make an announcement.  The new officers, committee chairs, and discussion/interest group leaders will take their positions after Annual.  

The field trip to the Maclean Collection is on; participants will meet Kathleen at Union Station.

Discussion Items
Paige asked everyone at the meeting to confirm whether or not they will be attending Midwinter.  Paige, Beth, Kathleen, Tami, and Mike will be at Midwinter; Jessica, Sandy and Carol will not be there.

The Program Planning Committee will meet at the Chicago Hilton.  Paige will try to find a coffee shop or bar at the Hilton where they can meet.

Committee Updates
Publications (Sandy) – Sandy submitted draft minutes from the Publications Committee meeting on Jan. 8 via email.  They are attached below.  Sandy has sent the text for the brochure to Tina Coleman (sp?) at ALA, but we haven’t heard back yet. 

OPOC/Membership (Jessica) – The Membership Committee is still working on the large-format postcard.  The information for the brochure was sent to ALA before the Christmas holiday, so we hope to have something by Midwinter.  We are planning to have the postcard ready by the Annual Conference in June.
We’re actively tweeting and posting on Facebook, so please follow MAGIRT and retweet!

High on OPOC’s priority list for the upcoming semester before Annual is reducing confusion and duplication of content on and between the web site and the LibGuide.  OPOC will consider the value of LibGuides vs. the web site vs. something else as a communication platform.

The last membership report we’ve received was from October.  Jessica will try to get updated numbers from Danielle before Midwinter.

Education (Wade) – Report sent via email.  We have a webinar coming up on February 19, 2015 at 3 p.m.; it will be our first attempt to put on a webinar with a fee for nonmembers.  Please push the PR so we can get as many nonmembers to attend as possible.

Wade is writing up instructions for how to do a webinar.  He has not written up anything on doing webinars for a fee; he wants to see how the first ones go.  The Board needs to discuss the issue of what is an acceptable loss for a for-fee webinar – with free webinars we lose nothing.  Another issue we need to decide is who promotes a webinar: the originator or Marketing?

Wade is on the verge of resigning as Chair of the Education Committee.  There will be an Education Committee meeting at Annual, but no one has stepped up to deliver a report there in his absence.

Cataloging and Classification Committee (Susan) – No report

GeoTech (Pete) – No report

Cataloging IG (Iris) – No report

Map Collection Management DG (Marcy) – No report

GIS DG (Angie) – No report

Announcements
The CIC (Committee on Institutional Cooperation) will be implementing OpenGeoPortal across all its member campuses.  The response from library associate deans and deans for forming an OGP node at the CIC level has been overwhelmingly positive.  Kathleen will attend a meeting, along with Ryan Mattke of the University of Minnesota at Midwinter where this will be discussed, to make a presentation to the Assistant Deans involved on the metadata that needs to be created as part of this implementation, as well as passing along other information.

Paige announced that the next issue of the Journal of Map & Geography Libraries is almost ready (he is co-editor along with Kathy Weimer).  Jessica has an article in this upcoming issue, volume 11, number 1, on finding hidden datasets on campus.  Congratulations, Jessica!  The journal has a theme issue coming up on managing, curating and preserving geospatial data.

Adjournment
Next Exec Board Meeting Date:  Sunday, February 1, 1-4 p.m., Room W185a, McCormick Convention Center, at Midwinter


Addendum: Minutes from the Publications Committee Meeting
MAGIRT Publications Committee Meeting – January 8, 2015
Attending: Sandy Schiefer, John Olson, Kathleen Weesies, Carol McAuliffe, Paige Andrew, and Chris Kollen 
Absent: Colleen Cahill
Minute Recorder: Carol McAuliffe
Agenda
1. Assignment of Recorder – Carol McAuliffe 

1. Approval of Minutes for 12/8/2014 – Minutes approved.

1. ALA Institutional Repository – Paige Andrew
2. Currently under discussion by the Executive Board.  There have been several questions about the ALA IR, including whether or not MAGIRT wanted to participate.  Tami Morse, MAGIRT Secretary, is investigating and will report at the next Exec Board meeting.

1. Revision of Membership Brochure – Sandy
3. A large-format postcard is currently being designed by the Membership Committee. 
3. The text for the Membership brochure has been sent to Tina Coleman, ALA. They will design the brochure and print 500 copies.  This might take a while which is one reason we are also working on the postcard, in-house.
3. Sandy has requested information on the design process and a timeline for completion but it may take a while for the brochures to be ready.
3. Boris Hristov Michev (Cornell) is the Membership & Marketing Committee member rep working with Sandy on the brochure. 

1. Coordinates Online – Sandy
4. Coordinates is archived at the Texas Digital Library because of an agreement with the editor of Coordinates, David Allen.  They were placed there in 2012 for permanent access and preservation.
4. No need for Table of Contents – only 16 publications and they were published individually
4. Texas Digital Library back up is adequate and back up in ALA Institutional Repository.
4. Sandy asked about the possibility of adding them to the ALA Repository for archival purposes but Paige thought that the Texas Digital Library provided adequate back up and long-term preservation and access. Others agreed with this assessment. 

1. Meridian Online – Sandy
5. Hallie had the OCR’ed files which have now been sent to Colleen Cahill who will upload them to the MAGIRT web pages.
5. Sandy will check with Colleen on the status of uploading the OCR’ed files to the MAGIRT web page.
5. Sandy asked if the files should be: 
2. added to the new ALA repository
2. uploaded as files on the ALA.org site (In the interest of expediency), or
2. added to the Texas Digital Library (location of Coordinates) 
5. Committee preference was for the archived version of the files to be in the same location as Coordinates, which is the Texas Digital Library repository. 
5. Sandy will email Kathy Weimer about submitting them to the Texas Digital Library though given her current work activities it may be a few months before any action can be taken.
5. Paige would like someone to let our members know that these resources (both Coordinates and Meridian) are available and how to access them.  Kathleen is in charge of social media this month so she can post this on our Twitter, Facebook and other sites. John said he can also put an announcement in the next issue of base line.

1. baseline – Sandy
6. Sandy said they are still in need issue 6, no. 1 and issue 6, no. 4. (only have Xerox copies, not the actual issues).  John has recalled that volume from Storage to see if they have it.  If he does, he will get specifications from Sandy, do the scanning work on his end, and send her the resultant files.
6. Sandy is working on timing the process of scanning, creating OCR, and a review of OCR errors.  She will have a student complete the process for one issue to estimate the time.  Based on this estimate, a student will be hired for the spring semester to complete this project.
6. Sandy has also spoken to someone at her library about accessibility needs. Their opinion was that 300 – 400 dpi was good enough for text.  John said there were very few photos in base line. Therefore we will set the scanning standard at 300 dpi.
6. The goal is to have all of base line up on the MAGIRT website by the 2015 Annual ALA Conference. 

1. Update of Guide to U.S. Map Resources – Carol
7. The task force met on Dec. 12, 2014 to discuss the possibility of applying for an IMLS National Leadership Grant for Libraries.  A two-page proposal would be due on Feb. 2 and if accepted a full proposal would be due in June.  
7. Benefits to submitting a proposal include:  funding for software programming and data input, focusing our efforts and generating ideas, motivation to form connections to help ensure the successful implementation and adoption of the online Guide.
7. Next steps:  The UF Grants Specialist will run the idea for the grant by an IMLS program director.  If given the go ahead, Carol and the task force will meet to discuss the proposal ASAP.  Other interested Publications Committee members will be invited to join as well.

1. Archival of Electronic Publications Series and Open File Reports (OFR)– Sandy
8. Sandy is trying to determine if paper copies of the Open File Reports have been submitted to the ALA Archives.  She received the hard copies from Kathy Dougherty.   Paige suggested Sandy talk to someone at ALA Archives on the phone about what they have to assess what the next steps will be for this project. 

1. Next Publications Committee meeting TBA.  Next Exec Board meeting Jan. 20 at 2:00pm EST/1:00 Central.
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