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About Kenosha Public Library

e Branch of City Government, Oversight by Appointed
Citizen Trustees

e Consortial relationships with regional, state, and national

library organizations

Founded in 1872

4 Branches and a bookmobile

39 FTE, 131 total employees

Annual Budget of 6.5M




Department Makeup

e Department Head
o 1Cataloger
o 1Team Lead
m 6 Clerks




By The Numbers

Responsibilities Stats
PY Acquisitions New ltems 2016: 36,000
e Catalogin New ltems 2015: 40,000
sing New Items 2014: 32,000
e Processing
. Vendors 2017:7
e Mending Vendors 2014: ~40
. .
Mail . . Turn around time 2015: ~2 week
e Supplies Ordering Turn around time 2014: 6+

weeks




Takeaways

Low Moral
Fear of failure
Not knowing “Why”

KENOSHA PUBLIC LIBRARY

COLLECTION DEVELOPMENT DEPARTMENT Siloed from rest of org
WORKFLOW ANALYSIS REPORT

PREPARED BY

BRUCE GAY KIMBERLY YOUNG

MILWAUKEE COUNTY FED. LIB. SYS. BROWN COUNTY PUBLIC LIBRARY




Interviews & Shadowing

terviews with every

1-on-1in

staff member

-on

Spent 2 weeks hands




™ S
‘4 ILS Migration Kenosha Public Library ¢ @ Public

Phase 5 Phase 7 Phase 8

PM Tools

Kanban (Agile project management)
Trello

Sticky Note Exercises

10 Minute Standing Meeting
Leveraging Email over Face to
Face enoshapubicL. . [R

Google Apps
e Slack (experimenting)

-_— =
Marketing Team -- Public
Communication

=
Vendor Access List

Public Service Staff Training

& 06

Lakeshore Training —

Optimize Connectivity LLS and KCLS

-—
Training Capture for PT / Weekend
PS Staif

Kenosha News Coverage

L}
Update Vendors on Auth, SIP2,
Z39.50 Changes

Review Information reports - what
do we need setup?

Customer Focus Group Testing — —

CS 1 Week Shutdown for data
Migration

-
Drop OCLC for Skyriver

——3
Finish Rewriting Procedures

&os

Change ILL Procedures Add a card

-
Celebrate

& @

May 6

Scottin alittle late
May 6 at alittle late

Kelly-Vacation
May 6

E rnunez 120 ¢
d set the channel topic: Al things collection development and services related (yes, this includes librarians, thoughts, ideas, etc)

Yesterday
3 Collection Development Staff calendar soT
Nancy Vacation
Today
-~ Today
slackbot

(5

Start a new Google+ I

‘Google Hangouts 007 1420
@rnunez has started a Google+ Hangout for this channel. Click here to join.



'T'raining

Current:

Sticky note exercise
Gap Analysis
Library Tours
Group Training
Youtube Videos

Future:
e Open Department Tours
e Department Cross Training




Processing Change

Specialized
&
Random

First In
First Out




Automation: Mass Updates

Subject Headings

Fle EdL View Insert Formai Da Toos Addons Help Last

Be~T s %o
Audance (AduYAIChidrer)
Audiance tem Type
(Adultiva/Children) | (8ookiDvDICD)
K

Ghidren Boob

Graphic Novels

Magazine

4+ = |temType - | BookGenres

munezamykoLine -

- commans
o v - BZsA B 2 a
e oL Fild ubjoct Heading nores Admin otes
650 Ghiren's ooks
casy 650 icure soks for hien
Readers 650 Readers
o 650 Chiren sores
Lrgeprin 650 Lrge prin boks
sparish 650 Chirens eraure, Amercan Spanish
Spanisn 650 Sparish nguage
spansh 650 Spanih nguage materls
sbnguel Spanin 650 Sparishnguege mars- ingue
Otrer Langiage 550 (e lnguagel  see s govtor
oer angage 650 oter anuage] 100010 gov or possiites
Retrence 650 Chiren' refrencebooks
Retrence 650 Reference souces
orectory 650 Drecres
)
655 Graphirowes
650 Chidren's ooks
650 Graphirovels
Feson 650 Chiren sones
wanga o o, s, ) e rom gt ety
655 Magazines
650 Chidrens magazine
Spansh 550 Spanih anguage
el Spanin 650 sprish anguage materis- ingua
Foreion Lanuage ~ | Mo Genvs | Misc Gevs - | Lbrary of g - "A

Since 1898 ~

DATABASES

skyriver

Joodreads



Automation: EDI

Load order
from vendor
into Sirsi

Sirsi runs reports at 7PM
to send orders to
vendors

Sirsi runs reports at
7:15PM to check files
from vendors

Sirsi runs a report at
7:20PM to load
acknowledgements

|

Sirsi runs a report at
7:25PM to load Invoices




Using Data: Reports

Y| #

B )Rnb'slepons

*

New Dashboard

i‘ Create...
£ search
P Shared Reports
E My Reports
[ Cs Dashboards
&= Rob's Reports

» [@@ Batch Update

» [l Catalog Corrections|

» [l LostItems
» [ Top 20 Holds
» [ Weeding
3 My Objects

(9 History List

@ My Subscriptions

<

Batch Update
Owner: SHAREkpl
Modified: 1/18/17 2:05:48 PM

Lost Items
Owner: SHAREkpl
Modified: 1/16/17 10:09:06 AM

Weeding
Owner: SHAREkpl
Modified: 1/17/17 11:23:43 AM

Lost & Missing Lease
Owner: SHAREkpl
Modified: 1/18/17 1:05:36 PM

Old Holds
Owner: SHAREkpl
Modified: 1/16/17 2:35:14 PM

Popular items at KPL
Owner: SHAREkpl
Modified: 1/19/17 8:17:36 AM

Catalog Corrections
Owner: SHAREkpl
Modified: 1/18/17 3:49:45 PM

Top 20 Holds
Owner: SHAREkpl
Modified: 1/16/17 10:09:47 AM

Collection Breakdown
Owner: SHAREkpl
Modified: 1/19/17 8:35:52 AM

New Graphic Novels
Owner: SHAREkpl
Modifieqd: _1/16/17 11:38:13 AM

e Bl oEEBR BE&BBER 20O

) =- -] M C % O showTous
pataset obje... B[ Grid a ONLY DVD IN CALL#
opLed TR ST rTTETTT—
Owner: |Clencin ) etice Row count
244

Modified s, ion eacoce

B e Cal Kumbs

Columns
W item Call Numer

I vetric Names:

B Ttem Lbrary

R Row Cous

Top 15
Owner:
Modifieq

EQUIPMENT ROKU

TV SERIES SEASON 1
TV SERIES SEASON 2
TV SERIES SEASON 3
TV SERIES SEASON 4

ovos

BAD DVD CALL#

Item Call Number __Number of Items.
7

2
1
1
1
1

—




Using Data: DDA

€he New Aork Cimes
BESTSELLER
FR : o o

SirsiDynix’

@ metacrltlc .

Keeping sc of entertai




Questions?

RNunez@mykpl.info




