Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

ACRL Virtual Board Update
January 12, 2024, 2:00 - 3:00 pm central

Zoom Login
Time Agenda Item
2:00-2:05 p.m. 1.0 Welcome and Introductions (McNeil)
ACRL President Beth McNeil will welcome the Board and guests and will ask the Board if there
are items for New Business.
Information 2.0 Goal-area committee updates #3.0
2:05-2:20 p.m. ¢ New Roles and Changing Landscapes Committee (Russell S. Michalak, Timothy J.
Bottorff) #4.0
2:20-2:35 p.m. e Equity, Diversity and Inclusion Committee (Silvia Si Wing Vong) #8.0
2:35-2:45 p.m. 3.0 Leadership Council and Membership Meeting Planning (McNeil) #1.0
Discussion The Board will discuss and make recommendations on plans for an upcoming ACRL
Leadership Council and Membership Meeting. The Board will also recommend if the meeting
should be fully in-person or if a virtual meeting before/after should be held.
2:45-3:00 p.m. 4.0 New Business/Reminders (McNeil)
e ACRLresponse policies
The Board will receive a refresher on existing ALA & ACRL policies pertaining to ACRL
responses on potential topics/issues in academia.
e Draft ALA Annual Conference schedule #14.0
The Board will review the draft ALA and ACRL schedules for June 2024.
3:00 p.m. 5.0 Adjournment (McNeil)

e Next meeting: ACRL Board of Directors | - January 26, 2024, 1:00 PM to 3:00 PM (CT)

Upcoming ACRL Board Meetings (required)
e ACRL Board of Directors | - January 26, 2024, 1:00 PM to 3:00 PM (CT)

e ACRL Joint Board/Budget & Finance Meeting - January 29, 2024, 3:00 PM - 4:00 PM (CT)

e ACRL Board of Directors Il - January 31, 2024, 1:00 PM - 3:00 PM (CT)

e ACRL Spring Board Virtual Meeting - April 25, 2024, 11:00 AM - 01:00 PM (CT)

Upcoming ACRL Budget & Finance Meetings (optional)
e ACRL Budget & Finance | - January 29, 2024, 2:00 PM - 3:00 PM (CT)

e ACRL Budget & Finance Il - February 9, 2024, 10:00 AM - 12:00 PM (CT)



http://ala-events.zoom.us/j/93476586049?pwd=OFRKaDBjUnYveE1nMnJ6K0o4Y2Rhdz09
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=67367635-f9d3-420a-a8e4-018ad21e04ae&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=67367635-f9d3-420a-a8e4-018ad21e04ae&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=0de5caa2-1f3e-489a-ad9d-018c36d90d7a&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=128174f4-0726-476c-85c8-018ad224af48&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=8d070309-db05-46e4-bb79-018ad22cdfd6&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=8d070309-db05-46e4-bb79-018ad22cdfd6&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=335e7ea3-eaee-4585-b177-018c36ef9287&CommunityKey=e507e69f-b8ed-4540-a00f-b879bc988ffa&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events

Upcoming ALA Governance Meetings (optional)

ALA Executive Board Monthly Conference Calls—Agendas and Documents are available on the
Executive Board Document Inventory 2023-2024.

o NoJanuary conference call
February 15, 2024, 11:00 PM — 1:30 PM Central, Zoom login
March 21, 2024, 11:00 PM — 1:30 PM Central, Zoom login
No April conference call
May 16, 2024, 11:00 PM — 1:30 PM Central, Zoom login
No June conference call
ALA Executive Board LibLearnX Meetings. Other governance meetings and forums such as the
Membership Information Session, Executive Board Candidates forum, etc. will be held virtually.
Agendas and Documents are available on the Executive Board Document Inventory 2023-2024.

o Friday, January 19 from 1:00-5:30 pm ET — ALA Governance Institute (in-person)
Saturday, January 20 from 3:00-3:45 pm ET — ALA-APA Council Meeting (hybrid), Login TBA
Saturday, January 20 from 3:45-5:00 pm ET — ALA Council Meeting (hybrid), Login TBA
Sunday, January 21 from 3:00-5:00 pm ET — ALA Council Meeting (hybrid), Login TBA
Monday, January 22 from 1:00-5:00 pm ET — ALA Executive Board Meeting (hybrid), Login TBA

o O O O O

O O O O

ACRL Board Ground Rules
Approved Fall Board Meeting, November 18, 2019.

NV WN R

Accept mutual responsibility for quality of meeting and assess effectiveness.
Be present, attentive, engaged and prepared. Avoid side conversations.
Lean into discomfort; discuss the undiscussable issues

Speak up if you have a question or to test assumptions.

Listen with care for the individual and differ respectfully.

Signal conclusion, identify next steps, and make clear assignments.

Assume positive intent/give benefit of doubt.

Enjoy yourself.

Make knowledge-based decisions using these four questions:

1.

4.

What do you know about our members/prospective members/customers—needs, wants, and
preferences, that is relevant to this decision?*

What do we know about the current realities and evolving dynamics of our members’
marketplace/industry/profession that is relevant to this decision?*

What do we know about the capacity and strategic position of our organization that is relevant to this
decision?*

What are the ethical implications of this decision?

*What do you wish that you knew, but don’t?

ACRL Board Social Media Guidelines
Approved Fall Board Meeting, November 16, 2018

This document addresses ACRL Board members’ use of their personal social media accounts in sharing
information from Board work.

1. Purpose


https://www.ala.org/aboutala/executive-board-document-inventory-2023-2024
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09
https://www.ala.org/aboutala/executive-board-document-inventory-2023-2024

Social media offers an opportunity for the ACRL Board to increase two-way communication with members. As
such, we recognize the importance of social media not only for sharing information and updates, but in
contributing towards greater transparency and member engagement.
2. Guidelines
Board members who engage with social media agree to do so in a professional manner and to act in
accordance with The Executive Committee’s Ground Rules, which are reviewed and updated each year at the
Strategic Planning and Orientation Retreat. The following guidelines are intended to assist Board members in
determining what type of social media posts are appropriate. Board members may:
a. use their personal social media accounts to share Board information;
b. share information/discussions and distinguish/label personal opinions clearly as their own;
c. include general summaries of Board discussions without including specific comments or attributing
those comments to individual Board members
d. Once vote is taken, support decision in line with Board responsibilities;
e. report on action items;
f. leverage social media to gather feedback from members.
3. Responsibilities
Board members who choose to share Board information on social media are responsible for following member
responses and closing the feedback loop, as follows:
a. Twitter posts should use the #acrlboard hashtag, along with any individual hashtag(s) for specific
discussions.
b. Board members initiating discussion on social media should summarize and report member responses
back to The Executive Committee promptly.
c. Board members initiating discussion on social media should report back to responding members with
the results of the discussion.



Advancing learning
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Association of College & Research Libraries
A division of the American Library Association

Association of College and Research Libraries
Board of Directors Virtual Meeting |
January 26, 2024
1:00-3:00 PM CST

Zoom Login
Board I Agenda
Time Item (Document number follows topic description)
1:00-1:01 PM 1.0 Call to order (McNeil)
1:01-1:02 PM 2.0 Adoption of the Agenda (McNeil)
Action
1:02-1:05 PM 3.0 Welcome & Report Out (McNeil)
ACRL President Beth McNeil will welcome the Board and guests and will
report for the minutes on the goal-area committee updates from New
Roles and Changing Landscapes Committee and the Equity, Diversity and
Inclusion Committee.
4.0 Goal-area committee updates #3.0
1:05-1:20 PM e Research and Scholarly Environment Committee (Jack Hang-tat
Leong) #5.0
1:20-1:35 PM

e Value of Academic Libraries Committee (Monika Chavez) #7.0



http://ala-events.zoom.us/j/98354888002?pwd=RHRUTE42VWp4ZEJaeXcwdkxWZW51QT09

Time

Item (Document number follows topic description)

1:35-1:37 PM
Action

1:37-1:50 PM
Discussion

1:50-2:05 PM
Discussion/Action

2:05-2:15 PM

2:15-2:30 PM

5.0 Consent Agenda Full Board (McNeil)

[In order to allocate more Board time to the matters of highest priority, it is recommended that
we develop a consent agenda for more routine matters on which there is little perceived need for
debate or on which more meaningful debate will take place in other forums and need not be
repeated in the Board’s discussions. We will act on these items as a group. Any item may be
removed from the consent agenda if any member of the Board of Directors requests separate
consideration of the item. Any separate agenda item can be suggested for inclusion in the
consent agenda.]

The following items are placed on the consent agenda:

Confirmation of Virtual Votes #2.0
e ACRL Bylaws Revisions and Addition
e FY25 assumptions for ACRL & Choice

Approval of:

e Establish Training & Equity in Library Work Division-level
Discussion Group #2.1

e Extension National Survey of Student Engagement (NSSE)
Information Literacy Module Review Task Force #2.2

e Dissolution Research and Assessment Metrics Discussion Group
#2.3

e Creation of Library EDI Committees Discussion Group #2.4

6.0 Board Nominations Processes & Transparency (Lo)
#18.0

The Board will review the current process and identify potential barriers

to nominations.

The Board will also be asked to share the current Call for Nominations,
which are due 2/15/2024.

7.0 Communities of Practice (McNeil) #16.0, #16.1

The Board will continue their discussion from Fall 2023 regarding ACRL
structure and reporting and will take action on a new task force to review
ACRL’s Communities of Practice structure, leadership, and reporting.

Break
8.0 Membership Groups at Conference (Whatley) FYI-2

The Board will continue their discussion from Fall 2023 regarding ACRL
membership group participation at conferences for ALA and ACRL.


https://acrl.ala.org/acrlinsider/nominations-sought-for-acrl-board-of-directors-11/

Time Item (Document number follows topic description)

2:30-2:45 PM 9.0 Awards Process Implementation Task Force (Lori

Information/Action Goetsch, John A. Lehner) #17.0, #17.1, #17.2, #17.3
The Board will receive an update and take action on a proposed
committee from the ACRL Awards Process Implementation Task Force.

2:45-3:00 PM 10.0 Open Microphone (McNeil)
Information An open microphone is set aside during the first Board meeting when any
ACRL member may address the Board.

ALA President Candidates Forum
Each candidate will have 3 minutes to address the Board.
e Ray Pun, Academic and Research Librarian, Alder Graduate School
of Education in California
e Sam Helmick, Community & Access Services Coordinator, lowa
City Public Library

3:00 PM 11.0 Adjournment (McNeil)
Action

Upcoming ACRL Board Meetings (required)
e ACRL Joint Board/Budget & Finance Meeting - January 29, 2024, 3:00 PM - 4:00 PM (CT)
e ACRL Board of Directors Il - January 31, 2024, 1:00 PM - 3:00 PM (CT)
e ACRL Spring Board Virtual Meeting - April 25, 2024, 11:00 AM - 01:00 PM (CT)
Upcoming ACRL Budget & Finance Meetings (optional)
e ACRL Budget & Finance | - January 29, 2024, 2:00 PM - 3:00 PM (CT)
e ACRL Budget & Finance Il - February 9, 2024, 10:00 AM - 12:00 PM (CT)
Upcoming ALA Governance Meetings (optional)
e ALA Executive Board Monthly Conference Calls—Agendas and Documents are available on the
Executive Board Document Inventory 2023-2024.
o NoJanuary conference call
February 15, 2024, 11:00 PM — 1:30 PM Central, Zoom login
March 21, 2024, 11:00 PM — 1:30 PM Central, Zoom login
No April conference call
May 16, 2024, 11:00 PM — 1:30 PM Central, Zoom login
No June conference call

o O O O O

ACRL Board Ground Rules
Approved Fall Board Meeting, November 18, 2019.


https://connect.ala.org/acrl/events/event-description?CalendarEventKey=0de5caa2-1f3e-489a-ad9d-018c36d90d7a&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=128174f4-0726-476c-85c8-018ad224af48&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=8d070309-db05-46e4-bb79-018ad22cdfd6&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=8d070309-db05-46e4-bb79-018ad22cdfd6&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=335e7ea3-eaee-4585-b177-018c36ef9287&CommunityKey=e507e69f-b8ed-4540-a00f-b879bc988ffa&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://www.ala.org/aboutala/executive-board-document-inventory-2023-2024
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09

Accept mutual responsibility for quality of meeting and assess effectiveness.
Be present, attentive, engaged and prepared. Avoid side conversations.
Lean into discomfort; discuss the undiscussable issues

Speak up if you have a question or to test assumptions.

Listen with care for the individual and differ respectfully.

Signal conclusion, identify next steps, and make clear assignments.

Assume positive intent/give benefit of doubt.

Enjoy yourself.

0N U A WDNRE

Make knowledge-based decisions using these four questions:

1. What do you know about our members/prospective members/customers—needs, wants, and
preferences, that is relevant to this decision?*

2. What do we know about the current realities and evolving dynamics of our members’
marketplace/industry/profession that is relevant to this decision?*

3. What do we know about the capacity and strategic position of our organization that is
relevant to this decision?*

4. What are the ethical implications of this decision?

*What do you wish that you knew, but don’t?

ACRL Board Social Media Guidelines
Approved Fall Board Meeting, November 16, 2018

This document addresses ACRL Board members’ use of their personal social media accounts in
sharing information from Board work.

1. Purpose

Social media offers an opportunity for the ACRL Board to increase two-way communication with
members. As such, we recognize the importance of social media not only for sharing information and
updates, but in contributing towards greater transparency and member engagement.

2. Guidelines

Board members who engage with social media agree to do so in a professional manner and to act in
accordance with The Executive Committee’s Ground Rules, which are reviewed and updated each
year at the Strategic Planning and Orientation Retreat. The following guidelines are intended to assist
Board members in determining what type of social media posts are appropriate. Board members
may:

a. use their personal social media accounts to share Board information;

b. share information/discussions and distinguish/label personal opinions clearly as their own;
include general summaries of Board discussions without including specific comments or
attributing those comments to individual Board members
Once vote is taken, support decision in line with Board responsibilities;
report on action items;



f. leverage social media to gather feedback from members.
3. Responsibilities
Board members who choose to share Board information on social media are responsible for following
member responses and closing the feedback loop, as follows:
a. Twitter posts should use the #acrlboard hashtag, along with any individual hashtag(s) for
specific discussions.
b. Board members initiating discussion on social media should summarize and report
member responses back to The Executive Committee promptly.

c. Board members initiating discussion on social media should report back to responding
members with the results of the discussion.
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Association of College and Research Libraries
Board of Directors Virtual Meeting Il
January 31, 2024
1:00 PM-3:00 PM CST

Zoom Login
Board Il Agenda

Time Item (Document number follows topic description)
1:00-1:01 PM 12.0 Call to order (McNeil)
1:01-1:04 PM 13.0 Opening remarks (McNeil)
1:04-1:05 PM 14.0 Adoption of the Agenda (McNeil)
Action

15.0 Goal-area Committee Updates #3.0
1:05-1:20 PM e Student Learning and Information Literacy Committee (Amanda L.
Information Folk) #6.0
1:20-1:40 PM 16.0 Organizational Memberships (David Free) #19.0,
Discussion #19.1, #19.2, #19.3, #19.4

The Board will discuss organizational memberships benefits and dues.
1:40-2:00 PM 17.0 ALA Organizational Updates (McNeil)
Discussion The Board will discuss proposed organization changes and updates and

implications/next steps for ACRL.
2:00-2:10 PM Break
2:10-2:20 PM 18.0 ACRL & Choice FY24 Q1 (Mocnik)
Information The Board will receive an update on the financial performance for ACRL

and Choice.

e ACRL (Mocnik/Payne) #9.0, #9.1
e Choice (Rachel Hendrick) #10.0



https://ala-events.zoom.us/j/99244918104?pwd=ak9NbysrS3JucW9ZcC8wWGtuVVAzUT09

Time Item (Document number follows topic description)

2:20-2:40 PM 19.0 Preliminary FY25 Budget (Mocnik) #11.0
Information The Board will review and receive an update on the preliminary FY25

budgets for ACRL and Choice.

e ACRL (Mocnik/Payne) #12.0, #12.1
e CHOICE (Hendrick) #13.0, #13.1

2:40-2:50 PM 20.0 Officer Reports
Discussion e President’s Report (McNeil) #1.1
e Vice-President’s Report (Lo) #1.2
e Past-President’s Report (Ellis) #1.3
e Councilor’s Report (Whatley) #1.4
e Executive Director’s Plan for Excellence Activities Report (Payne)

#1.5

2:50-3:00 PM 21.0 New Business (McNeil)
e TBD

3:00 PM 22.0 Adjournment (McNeil)

Action

Upcoming ACRL Board Meetings (required)
e ACRL Spring Board Virtual Meeting - April 25, 2024, 11:00 AM - 01:00 PM (CT)

Upcoming ACRL Budget & Finance Meetings (optional)
e ACRL Budget & Finance Il - February 9, 2024, 10:00 AM - 12:00 PM (CT)

Upcoming ALA Governance Meetings (optional)
e ALA Executive Board Monthly Conference Calls—Agendas and Documents are available on the
Executive Board Document Inventory 2023-2024.
o No January conference call
February 15, 2024, 11:00 PM — 1:30 PM Central, Zoom login
March 21, 2024, 11:00 PM — 1:30 PM Central, Zoom login
No April conference call
May 16, 2024, 11:00 PM — 1:30 PM Central, Zoom login
No June conference call

o O O O O


https://connect.ala.org/acrl/events/event-description?CalendarEventKey=8d070309-db05-46e4-bb79-018ad22cdfd6&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=335e7ea3-eaee-4585-b177-018c36ef9287&CommunityKey=e507e69f-b8ed-4540-a00f-b879bc988ffa&Home=%2facrl%2fcommunities%2fcommunity-home%2frecent-community-events
https://www.ala.org/aboutala/executive-board-document-inventory-2023-2024
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09
https://ala-events.zoom.us/j/98815854898?pwd=YzJhSTFuNnJKTjNRVUwzd3VhTkhPUT09

ACRL Board Ground Rules
Approved Fall Board Meeting, November 18, 2019.

Accept mutual responsibility for quality of meeting and assess effectiveness.
Be present, attentive, engaged and prepared. Avoid side conversations.
Lean into discomfort; discuss the undiscussable issues

Speak up if you have a question or to test assumptions.

Listen with care for the individual and differ respectfully.

Signal conclusion, identify next steps, and make clear assignments.

Assume positive intent/give benefit of doubt.

Enjoy yourself.

0 NO U A WNPRE

Make knowledge-based decisions using these four questions:

1. What do you know about our members/prospective members/customers—needs, wants, and
preferences, that is relevant to this decision?*

2. What do we know about the current realities and evolving dynamics of our members’
marketplace/industry/profession that is relevant to this decision?*

3. What do we know about the capacity and strategic position of our organization that is
relevant to this decision?*

4. What are the ethical implications of this decision?

*What do you wish that you knew, but don’t?

ACRL Board Social Media Guidelines
Approved Fall Board Meeting, November 16, 2018

This document addresses ACRL Board members’ use of their personal social media accounts in
sharing information from Board work.

1. Purpose
Social media offers an opportunity for the ACRL Board to increase two-way communication with
members. As such, we recognize the importance of social media not only for sharing information and
updates, but in contributing towards greater transparency and member engagement.
2. Guidelines
Board members who engage with social media agree to do so in a professional manner and to act in
accordance with The Executive Committee’s Ground Rules, which are reviewed and updated each
year at the Strategic Planning and Orientation Retreat. The following guidelines are intended to assist
Board members in determining what type of social media posts are appropriate. Board members
may:

a. use their personal social media accounts to share Board information;



d.
e.

f.

share information/discussions and distinguish/label personal opinions clearly as their own;
include general summaries of Board discussions without including specific comments or
attributing those comments to individual Board members

Once vote is taken, support decision in line with Board responsibilities;

report on action items;

leverage social media to gather feedback from members.

3. Responsibilities
Board members who choose to share Board information on social media are responsible for following
member responses and closing the feedback loop, as follows:

a. Twitter posts should use the #acrlboard hashtag, along with any individual hashtag(s) for
specific discussions.

b. Board members initiating discussion on social media should summarize and report
member responses back to The Executive Committee promptly.

c. Board members initiating discussion on social media should report back to responding
members with the results of the discussion.



ALA LibLearnX 2024: ACRL Board Document Inventory

Blue = New documents
Red = Pending
Black = Included in packet

Doc # Document
Doc 1.1 President’s Report
Doc 1.2 President-Elect’s Report

Doc 1.4 Councilor’s Report

Doc 1.5 Executive Director’s Plan for Excellence Activities Report (PEAR)

Doc 2.0 Board action form: Confirmation of virtual votes FB23 to LLX24

Doc 2.1 Board action form: Establish Training & Equity in Library Work Discussion Group

Doc 2.2 Board action form: Establish NSSE Information Literacy Module Review Task
Force

Doc 2.3 Board action form: Dissolution Research and Assessment Metrics Discussion
Group

Doc2.4 Board action form: Library EDI Committees Discussion Group

Doc 3.0 ACRL Plan for Excellence

Doc 4.0 New Roles and Changing Landscapes Work Plan 2024

Doc 5.0 Research and Scholarly Environment Committee Work Plan 2024
Doc 6.0 Student Learning and Information Literacy Committee 2024

Doc 7.0 Value of Academic Libraries Committee 2024

Doc 8.0 Equity Diversity and Inclusion Committee Work Plan 2024

Doc 9.0 ACRL FY24 Q1 Memo

Doc 9.1 ACRL FY24 Q1 Report

Doc 10.0 Choice FY24 Q1 Memo

Doc 11.0 ACRL and CHOICE FY25 Budget Assumptions

Doc 12.0 ACRL FY25 Preliminary Budget Memo

Doc 12.1 ACRL FY25 Preliminary Budget

Doc 13.0 Choice FY25 Preliminary Budget

Doc 13.1 Choice FY25 Preliminary Budget Memo

Doc 14.0 Draft 2024 ACRL Governance Schedule

Doc 15.0 Past ACRL Leadership Council Agendas

Doc 16.0 Board action form: Communities of Practice Review Task Force
Doc 16.1 Communities of Practice Chart

Doc 17.0 Board Discussion Form: Awards Process Implementation Task Force
Doc 17.1 Recommendations Awards Process Implementation Task Force
Doc 17.2 Guide to Policies and Procedures Proposed Updates

Doc 17.3 Board action form: Establish Awards Coordinating Committee
Doc 18.0 Guide to Policies and Procedures: Nominations

Doc 19.0 Board discussion form: Organizational Memberships Dues and Benefits
Doc 19.1 Organizational Benefits

Doc 19.2 Value Propositions for Organizational Members



Doc # Document
Doc 19.3 Organizational Dues Market Research
Doc 19.4 ACRL Organizational Dues History

FYI Documents

FYI-1 Task Force Status Chart
FYI-2 ACRL Board Working Group Status Chart
FYI-3 Board Liaison Assignments 2023—-2024

FYI-5 ALA Executive Board Agenda LLX24



ACRL LLX24 Doc 1.1
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ACRL Officer Report

Position: ACRL President

Name: Beth McNeil

Report period: July 2023-January 2024

Date submitted: 01/23/2024

Strategic priority activities

President’s Program Committee has Annual president’s program planning underway,
speaker engaged.

With resignation of Board member Toni Anaya re-assigned her liaison areas to other
board members.

With Executive Director Payne and Presidents participated in discussions about ALA
Operating Agreement scenarios.

With other division presidents and executive directors participated in new ALA Connect
community to stay connected on ALA operating agreement and other developments.

Ambassador activities

Presented to Arkansas Chapter, October 14, 2023, virtual presentation.

Presented at Indiana Library Federation, November 13, 2023, Indianapolis, IN
Attended Association of Research Libraries fall meeting, Washington DC

Attended CNI Fall meeting, Washington DC

Participated as available in ACRL Awards Process Implementation Task Force meetings,
served as chair of Funding Working Group (with John Lehner).

Association service

Participated in weekly Presidents’ and Executive Director zoom meetings
Met virtually with ALA Executive Board Liaison to ACRL, Peter Hepburn
Budget & Finance Committee virtual mtg, June 5, 2023

ACRL Virtual Board Orientation, June 7, 2023

ACRL EDI Committee: ACRL Presents, June 13, 2023

ACRL Board Pre-Annual Virtual Meeting, June 16, 2023
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e Attended various meetings and events at ALA Annual, Chicago, June 22-27, 2023

e Participated in ACRL Awards Process Implementation Task Force work, attending
meetings as available, served as chair of Funding Working Group (with John Lehner).

e ALALLX, attended virtual hybrid meetings as possible

Upcoming scheduled activities
e ACRL Board of Directors |, virtual, January 26, 2024
e ACRL Joint Board/Budget and Finance Committee, virtual, January 29, 2024
e ACRL Board of Directors Il, virtual, January 31, 2024
e Attend ARL President’s Institute on Sustainability, February 8, 2024, San Diego
e Attend CNI Spring Meeting, March 25-26, San Diego
e Attend ARL Spring Meeting, May 7-9, 2024, Boston
e Attend ALA Annual Conference, June 27 —July 2, 2024
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ACRL Officer Report

Position: Vice-President/President Elect
Name: Leo Lo
Report period: November - December, 2023

Date submitted: Jan 25, 2024

Ambassador activities
e Recorded Promo Video for volunteers recruitment

Association service
e Participated in weekly Presidents’ calls
e Attended ACRL 2025 Conference Planning Committee meeting

Press coverage
e Quoted in the article “Al, the Next Chapter for College Librarians” in Inside Higher Ed
https://www.insidehighered.com/news/tech-innovation/libraries/2023/11/03/ai-marks-
next-chapter-college-librarians
e Call for Volunteers shared on ACRL marketing channels and in C&RL News

Upcoming scheduled activities

ACRL Board of Directors Meeting I, Jan 26, 2024

ACRL Board and Budget and Finance Committee Joint Meeting, Jan 29, 2024
ACRL Board of Directors Meeting 11, Jan 31, 2024

ACRL 2024 Appointments Committee Training, Feb 23, 2024
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ACRL Officer Report

Officer name: Kara Whatley

Officer email: kwhatley@-caltech.edu

Board Position: ACRL Councilor

Report period: June 6,2023 through January 19, 2024

Major Activities of ALA Council

I. ALA Council Meetings at ALA Annual Conference June 23-26, 2023

e Resolution on Maintaining Equitable In-Person Participation for All at ALA Membership
Meetings, ALA CD #56

O This resolution directs ALA to implement an in person voting option at the hybrid
Membership Meeting through same day registration at the time of the meeting
or without a pre-registration requirement. The pre-registration requirement
meant that many members attending in-person were not eligible to vote at
recent membership meetings. ALA Council voted to adopt this resolution.

0 Post-Conference Actions: The ALA Executive Board approved the request from
the ALA Membership Committee to offer a virtual only 2024 Membership
Meeting.

e Committee on Diversity
o The ALA Committee presented the 2023 edition of the American Library
Association's Standards for Library Services for the Incarcerated and Detained,
and they were approved by Council.
e Resolution on Actions by the Executive Board, CD #60
o The resolution directs:

m the Policy Manual Revision Working Group to review the process for
vacancy appointments to the Executive Board and draft any amendments
or policies necessary to clarify the term for these vacancy appointments,
following legal or parliamentary best practices or recommendations.

m the Bylaws Committee to review the Bylaws and develop
recommendations regarding a process whereby actions of the Executive
Board may be reviewed, amended, or overturned by Council or by the
membership; and draft any proposed amendments or policies necessary
for this process, following legal or parliamentary best practices or
recommendations.
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o Council adopted this resolution, and we are expecting progress reports and
findings from the committees to be presented to Council at LibLearnX 2024.
e Resolution to Reaffirm ALA's Position on the Freedom to Read, CD #55.
O The resolution directs the American Library Association (ALA, on behalf of its
members to:
m Endorse the statement that individuals should be trusted to make their
own decisions about what they read and believe.
m Assert parents or other individuals should not be making decisions for
other parents’ or guardians’ children about what they read.
Reaffirm that it stands united against book bans.
Continue to act to protect the rights of all to access a variety of books in
schools, in libraries, in bookstores, online, and elsewhere.
o Council adopted the resolution.
e Resolution Condemning Discrimination Against Library Workers and Supporting the
LGBTQIA+ Community, CD #58
o This resolution is asking for a public statement to be released that condemns the
wrongful termination of library workers based on their gender or sexual
orientation, but this resolution also goes further than another statement of
condemnation, asking for action to be taken.
e RESOLUTION TO INVESTIGATE CHANGING DATES FOR FUTURE ANNUAL CONFERENCES
OF THE AMERICAN LIBRARY ASSOCIATION
0 Implementation Action: The ALA Council ADOPTED the Resolution to Investigate
Changing Dates for Future Annual Conferences of the American Library
Association, looking to avoid conflicting with Pride celebrations in late June.

Il. ALA Council Meeting: Special Virtual Meeting November 30, 2023

e Committee on Accreditation Report, CD #30.1
0 The committee presented revised Standards for Accreditation of Master's

Programs in Library and Information Studies. These standards were adopted by
ALA Council, and they improve the clarity of the standards, strengthen the

emphasis on DEI, and reduce redundancy within the standards.
e Executive Director Search Update
O Leslie Burger is serving as Interim Executive Director, and a search committee,
chaired by ALA Past-President Lessa Pelayo-Lozada, is working with the search
firm Issacson-Miller to fill the position permanently by summer 2024.
e Executive Board Member Election Rules, ALA CD #36
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O The Spring 2024 election is the first year that Councilors will elect the Executive
Board members per the composition outlined in the newly adopted bylaws, the
Executive Board recommended the elections rules outlined below:

m Anindividual who may be a member of multiple groups shall only be
placed on the ballot for one Executive Board member position and only
be elected to one Executive Board member position.

m All candidates must consent to serving prior to election and those
nominated may decline any or all nominations; candidates will not be
placed on the ballot for positions they have declined nomination for.

m Floor nominations must stipulate the specific category an individual is
being nominated for.

m Elections will only be held for vacated offices as determined by current
Executive Board assignments.

m Candidates, including floor nominated candidates, must provide proof of
NALCO or Chapter membership.

m Candidates elected by the Council may not serve in more than one
position on the executive board simultaneously.

m Write-in candidates will not be part of the ballot.

O ALA Council voted to adopt these rules for the ALA Executive Board elections.

Other Topics of ACRL Interest

e Operating Agreement Working Group
e Resolution to Support School & Academic Library Chapters
o This resolution was discussed at the ACRL Board Update in early January 2024.
The group bringing forward the resolution has withdrawn it with an eye to
further development on the resolution. We will continue to monitor its
development and the potential implications for ACRL.
® ALA Core Values Task Force
O The Core Values Task Force will present their final work for approval at LibLearnX
2024.

Upcoming Activities

e Spring 2024 elections (March 11, 2024 - April 3, 2024)
® ALA Council Meetings | and Il (January 20, 2024 through January 21, 2024)
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Plan for Excellence Quarterly Activity Report (PEAR)
Report Period: October 1, 2023 to December 31, 2023

This is the first-quarter report of a cumulative report for FY2024. Data format:
e New entries are in regular font.

e Previously reported entries will be noted in italic.

Strategic Goal Areas

Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with, and impact on, institutional outcomes.

Objective 1: Cultivate research opportunities that communicate the impact of

academic and research libraries in the higher education environment.

e In celebration of the fifth anniversary of the Project Outcome for Academic Libraries toolkit in 2024,
ACRL plans to publish a book titled Assessment and Advocacy: Using Project Outcome for Academic
Libraries, highlighting the value the toolkit has brought to institutions and the academic library
profession. The Project Outcome for Academic Libraries Editorial Board concluded its review of
accepted chapters in fall 2023 and contents were submitted to the ACRL book publishing team to begin
the production process.

Objective 2: Promote the impact and value of academic and research libraries to

the higher education community.

e At the request of the Board of Directors, a VAL working group began the review/revision process of
ACRL’s Standards for Libraries in Higher Education. Volunteers for the working subgroup were
identified in fall 2023 and work on the review/revision process will begin in earnest in early 2024 with a
completion deadline of June 2025.

e With the NRCL Committee, VAL is working to assign members for the review and update of the
following six Standards as requested by the Board of Directors. The reviews are due at the 2025 ALA
Annual Conference.
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Joint Statement on Faculty Status of College and University Librarians
Statement on the Certification and Licensing of Academic Librarians
Statement on the Terminal Professional Degree for Academic Librarians
Standard for the Appointment, Promotion, and Tenure of Academic Librarians
Standards for Academic Librarians without Faculty Status

Standards for Faculty for Academic Libraries

O O 0O O O O

Objective 3: Expand professional development opportunities for assessment and

advocacy of the contributions towards impact of academic libraries.

e Working with the NRCL Committee Library Space subcommittee, VAL has scheduled an ACRL Online
Discussion Forum for April 3, 2024. This Trend Talk, building on the success of their initial collaborative
Trend Talk in June 2023, will discuss how to use the ACRL Academic Library Advocacy Toolkit created
by the committees last fiscal year.

e Project Outcome for Academic Libraries (POAL) has 5,300 users as of December 31, 2023. To date, 897
academic libraries have created surveys and collected more than 193,000 responses. In this period, we
cohosted a “Data Tools for Library Groups and States” webinar with PLA, which discussed the benefits
of purchasing a group account for Project Outcome or Benchmark and was attended by 103 people.

e The Assessment in Action RoadShow is being offered at California State University Long Beach as an in-
person workshop on January 11, 2024, and as a virtual workshop for the University of Arizona on April
25, 2024.

Objective 4: Support libraries in articulating their role in advancing issues of equity,
access, diversity, and inclusion in higher education.

Student Learning
Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to support student
learning.

Objective 1: Empower libraries to build sustainable, equitable, inclusive, and

responsive information literacy programs.
e Inthis period the Threshold Achievement Test for Information Literacy (TATIL) has been used by 11
schools to administer 36 tests and collected 4,114 responses.

e The Framework for Information Literacy RoadShow was offered at Tarrant County College on January
4,2024.
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Obijective 2: Collaborate with internal and external partners to expand

understanding of the impact of information literacy on student learning.

e At the request of the Board of Directors, a working group comprised of members from the Student
Learning and Information Literacy Committee (SLILC) and the Instruction Section (IS) is being formed to
begin the review/revision process of the Framework for Information Literacy in Higher Education. The
working group is slated to start in winter 2024, with June 2025 as the completion deadline.

Research and Scholarly Environment
Goal: The academic and research library workforce accelerates the transition to more open and equitable
systems of scholarship.

Objective 1: Increase the ways ACRL is an advocate and model for more

representative and inclusive ways of knowing.
e The topical issue of College and Research Libraries spotlighting new research advancing the priority
areas established by ACRL’s 2019 research agenda “Open and Equitable Scholarly Communications”
was published in January 2024.

Objective 2: Enhance members’ capacity to address issues related to scholarly
communication, including but not limited to data management, library publishing,
open access, and digital scholarship, and power and privilege in knowledge-creation

systems.
e With SPARC, ReSEC presented the virtual 2023 ACRL/SPARC Forum, “Editorial Board Resignations to
Align Journals with Community over Commercialization,” on October 12, 2023.
e The Scholarly Communications RoadShow is being offered at California State University, Sacramento
on March 21, 2024.

Objective 3: Increase ACRL’s efforts to influence and advocate for more open and

equitable dissemination policies and practices.
e During Open Access Week 2023, editors of ACRL’s new open access book Scholarly Communication and
Open Knowledge published a piece on ALA’s “| Love Libraries” blog promoting open access to a

nonacademic audience.
e ACRL encouraged the community to celebrate Open Access Week with a blog post highlighting ACRL’s
array of resources, publications, and events to help libraries and librarians participate.

New Roles and Changing Landscapes

Goal: The academic and research library workforce effectively fosters change in academic libraries and higher
education environments.


https://crl.acrl.org/index.php/crl/issue/view/1650
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Objective 1: Deepen ACRL’s advocacy and support for the full range of the
academic library workforce.

The Library Space subcommittee, working with the VAL Committee, has scheduled an ACRL Online
Discussion Forum for April 3, 2024. This Trend Talk, building on the success of their initial collaborative
Trend Talk in June 2023, will discuss how to use the ACRL Academic Library Advocacy Toolkit created
by the committees last fiscal year.

In summer 2023, the Add-on Roles and Flexible Assignments subcommittee distributed a survey on the
emerging roles of academic librarians in order to benchmark their functions and identify training
needs; determine librarians’ job satisfaction relative to the new and emerging roles; evaluate the
impact librarians believe their role is having on the academic enterprise; and provide employment
indicators for librarians in the workforce or entering the workforce in order that they be better
positioned to make informed career choices. The subcommittee is analyzing results now with the goal
of submitting an article for publication in early 2024.

Objective 2: Equip the academic library workforce to effectively lead, manage, and
embrace change, advocate for their communities, and serve as a catalyst for
transformational change in higher education.

With the VAL Committee, NRCL is working to assign members for the review and update of the
following six Standards as requested by the Board of Directors. The reviews are due at the 2025 ALA
Annual Conference.
o Joint Statement on Faculty Status of College and University Librarians
Statement on the Certification and Licensing of Academic Librarians
Statement on the Terminal Professional Degree for Academic Librarians
Standard for the Appointment, Promotion, and Tenure of Academic Librarians
Standards for Academic Librarians without Faculty Status
o Standards for Faculty for Academic Libraries

0O O O O

Objective 3: Increase diversity, cultivate equity, and nurture inclusion in the
academic library workforce.

After an open call for proposals over summer 2023, NRCL's Inclusive Leadership subcommittee has
sent proposal acceptances for chapters in their book on inclusive leadership, and authors are working
on their chapters now. The book is expected to publish in 2025.

Equity, Diversity and Inclusion (EDI)

Objective 1: Enhance members’ capacity to acknowledge, interrogate, and
dismantle white supremacist structures and other systems of oppression.

ACRL is offering the four-part webinar series, “Beyond the Framework: What’s Next for Your Equity
Practice” in April 2024. Using the CPRE Framework as inspiration, this four-part, interactive training will
invite participants to begin thinking about tangible, actionable steps towards using the Framework in
their organizations. Each week, a guest speaker will share methodologies for applying the information
4
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found in the CPRE framework. Participants will then have opportunities to imagine the possibilities of
their own efforts during collaborative breakout sessions.

Objective 2: Provide professional development and resources to attract, hire,
support, retain, and promote workers from marginalized communities, which helps

build inclusive working environments that center trust and belonging.

e The ACRL EDI Committee submitted a Board request at LLX24 to fund 40 ALA + ACRL memberships for
academic and research library workers identifying as BIPOC and/or Disabled and serving
underrepresented groups.

Objective 3: Build relationships and coalitions to cultivate “collective ownership,
accountability, and responsibility” (Cultural Proficiencies for Racial Equity: A
Framework, 2022).

Enabling programs and services activities

The regularly recurring operations relevant to the ability of ACRL to lead academic and research librarians and
libraries in advancing learning and scholarship are reported below.

Advocacy

Strengthening partnerships with other organizations

Education
Immersion Institutes

Licensed Workshops
e Four licensed workshops have been contracted for winter/fall 2024:

o Assessment in Action
o California State University, Long Beach (in-person)
o University of Arizona (virtual)

o Framework for Information Literacy
o Tarrant County College (in-person)
o Scholarly Communications
o California State University, Sacramento (in-person)
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ACRL Conference

e The website and Call for Programs for ACRL 2025, "Democratizing Knowledge, Access, and
Opportunities," will launch in February 2024. Contributed paper, panel, and workshop proposals are
due June 7, 2024. The conference is planned as a hybrid event with live-stream sessions, as well as in-
person and virtual-only programs. Staff conducted a site visit to Minneapolis in fall 2023, confirming
meeting space, hotel, and special event logistics. Registration is scheduled to open in fall 2024.

Conferences, Pre Conferences, and Workshops

e The RBMS 2024 Conference entitled, Momentum will take place at the Hilton Orange County Costa Mesa and
virtually June 25—-28, 2024. This gathering will be an immersive exploration of how we can leverage the
invaluable lessons, experiences, and progress of the past three years to propel our profession towards greater
equity, diversity, inclusivity, and community engagement. Response to the Call for Proposals was the strongest
it’s been since 2019 with 99 submissions (27% of those were for virtual-only programs). The program is planned
as a hybrid event with live-stream sessions as well as in-person and virtual-only options and an in-person and
virtual Booksellers’ Showcase. Registration will open in March.

Annual Conference Programs
e ACRL received 85 submissions for ACRL programs at the 2024 ALA Annual Conference (an increase of
165% from 2023 submissions). The ACRL Professional Development Committee reviewed the
submissions in the fall and selected fifteen programs for presentation at AC24 (18% acceptance rate).
Notifications were issued in December 2023.

Online learning
See additional webinars in the CHOICE section of this report.

ACRL offered the following e-Learning events during the reporting timeframe:

Title Type Date Registration | Quality Learning Recommended | # of eval
Outcomes (9to 10 respondents
ratings)
Developing Signature Course 9/25- 24 56% 80% 55% 9
Pedagogies in 10/20/2023

Information Literacy

From Dall-E to ChatGPT: Webinar 10/11/2023 | 182 92% 90% 58% 12
Navigating Al in Academic

Libraries

Thriving as a Mid-Career Three-part | 10/20; 44 50% 70% 0% 3
Librarian webinar 10/27;

series 11/2/2023
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Transforming Information | Three-part | 11/2;11/9; | 16 NA NA NA 0
Literacy Instruction webinar 11/16/2023
through the Lens of Our series

Instructional Identities

Member Engagement

Membership units/Governance
e At the Fall Board Virtual Meeting on October 24, 2023, the Board approved to dissolve the Hip Hop
Librarian Discussion Group.
e At the Fall Board Virtual Meeting, the Board approved to no longer require Chapter Council Officers to
be required to also serve on their state Chapter’s Board.

e ACRL Section Special Events Funding Policy Update was approved at the October 24, 2023 Fall
Executive Board Meeting.

Awards
e The ACRL Awards Process Implementation Task Force submitted its final report and recommendations
to the ACRL Board of Directors for review during LLX24. Among these recommendations is a Board
action request to establish a division-level Awards Coordinating Committee.

Membership

Consulting services
e In-progress consulting engagements run through early 2024, and new engagements are on hold
pending new staff.
Fundraising
e ACRL ran a fundraising campaign for Giving Tuesday from late November through December 2023.
There were 39 donors that gave a total of $4,985 to ACRL during the campaign, with $2,680 going to
the Advancement Fund, $2,080 going to the ACRL Conference Scholarship Fund, and $225 going to the

RBMS Conference Scholarship Fund. For the same period in 2022, we had 40 donors who gave a total
of $5,295.

Publications

Non-periodical Publications
e ACRL has published 7 new books in fiscal year 2024. The most recent books published are:
o Scholarly Communication Librarianship and Open Knowledge, edited by Maria Bonn, Josh
Bolick, and Will Cross (published simultaneously in print and open access editions)


https://www.ala.org/acrl/publications/booksanddigitalresources/booksmonographs/catalog/publications
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o Comic Books, Special Collections, and the Academic Library, edited by Brian Flota and Kate
Morris

o Everyday Evidence-Based Practice in Academic Libraries: Case Studies and Reflections, edited by
Claire Walker Wiley, Amanda B. Click, and Meggan Houlihan

o Rethinking Institutional Repositories: Innovations in Management, Collections, and Inclusion,
edited by Josh C. Cromwell (published simultaneously in print and open access editions)

e The next titles to publish will be:

o Unframing the Visual: Visual Literacy Pedagogy in Academic Libraries and Information Spaces,
edited by Maggie Murphy, Stephanie Beene, Katie Greer, Sara Schumacher, and Dana Statton
Thompson
Empathy by Design: Empathy-Driven Marketing for Libraries, by Sabine Jean Dantus
Supporting Student Parents in the Academic Library: Designing Spaces, Policies, and Services, by
Ellie Dworak and Kelsey Keyes

Library Statistics
e The 2023 ACRL Academic Library Trends and Statistics survey was opened the week of October 2, 2023,
with trends questions focusing on equity, diversity, and inclusion. To date, 136 schools have completed
the survey and 625 have begun entering data.
Standards, Guidelines, and Frameworks
e The ACRL Board of Directors approved new Competencies for Academic Library Outreach Work and

updated ACRL/RBMS Guidelines for Loans of Special Collections Materials for Exhibitions and Resource
Sharing at its October 2023 virtual meeting.

Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. - Feb.) (March — May) | (June — August)
Framework for Information Literacy for Higher Education Stats
Online visits 29,667 29,667
Print 10 10
distribution
(copies)
Standards for Libraries in Higher Education Stats
Online visits 2,639 2,639
Print 20 20
distribution
(copies)



https://acrl.ala.org/acrlinsider/2023-acrl-academic-library-trends-and-statistics-survey-now-open/
https://www.ala.org/acrl/standards/outreach
https://www.ala.org/acrl/standards/specialcollections
https://www.ala.org/acrl/standards/specialcollections
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Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March — May) | (June — August)
ACRL Insider Stats
Posts 49 49
Page Views 15,496 15,496
ACRLog Stats
Posts 11 11
Page Views NA (Reporting NA
error with new
Google
Analytics
system, staff
will
investigate)
College & Research Libraries
Online Access 316,219 316,219
Stats (total
access across
content formats)
C&RL News
Online Access 381,909 381,909
Stats (total
access across
content
formats)
RBM
Online Access 31,488 31,488

Stats (total
access across
content
formats)
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Q1 Q2 Q3 Q4 Total
(Sept.-Nov.) (Dec. — Feb.) (March — May) | (June — August)
Social Media
Facebook 9,515 NA
Followers
Twitter 22,861 NA
Followers
Instagram 1,644 NA
Followers
YouTube 2,889 NA
Subscribers
LinkedIn 2,915 NA
Followers
Threads 294 NA
Followers

College & Research Libraries

e Issues published on regular schedule.

e A special issue spotlighting new research advancing the priority areas established by ACRL’s 2019
research agenda “Open and Equitable Scholarly Communications” was published in January 2024.

e A search committee consisting of members of the Publications Coordinating Committee and the C&RL
editorial board has begun the search process for a candidate to be appointed editor-designate of the
journal starting July 1, 2024, and assuming the full editorship July 1, 2025. The search committee
interviewed three candidates for the position in late December 2023 and plans to meet in early
January 2024 to discuss next steps. The goal is to submit a recommendation to the Board of Directors
in spring 2024.

C&RL News

e Issues published on regular schedule.

RBM

e Issues published on regular schedule.
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Operations

Staff

On January 8, 2024, former ACRL staff member Megan Griffin returned as a part-time, temporary ACRL
employee to help while there are vacancies at ACRL. Megan will be helping with ACRL professional
development, invoicing, and administrative support.

As of LLX24, Allison Payne continues to serve as ACRL Interim Executive Director. She has served in this
position since June 11, 2023.

Due to the four senior staff vacancies (Associate Director Mary Jane Petrowski, former ACRL Executive
Director Jay Malone, Senior Strategist for Special Initiatives Kara Malenfant, Program Manager for
Strategic Initiatives position held by Allison Payne) that occurred during March and June 2023, ACRL
staff continue to temporarily cover key duties from these vacancies. Some areas, such as membership,
were permanently taken on by existing staff. Other activities, such as consulting and government
relations, have been temporarily paused or reduced.

ACRL Staff & ALA

ACRL Interim Executive Director Allison Payne continues to stay apprised of ALA activities by
participating in ALA Unit Managers and ALA Division Directors meetings, as well as attending ALA
governance meetings.

With other division executive directors, ACRL Presidents and B&F Chair, Allison Payne participated in
discussions about ALA Operating Agreement scenarios.

With division presidents and other division executive directors, Allison Payne participated in a new ALA
Connect community to stay connected on ALA operating agreement and other developments.

ACRL staff continue to participate in the subscription vendor RFP that seeks to consolidate the
subscription and fulfillment of all non-member benefit publications across the association. This fall, the
team met with potential vendors and hopes to make a decision in mid-January.

On October 6, 2023, ALA Executive Director Tracie Hall stepped down. On November 15, 2023, Leslie
Burger was appointed as the ALA Interim Executive Director. The search for a permanent executive
director is underway and the role is to be filled by June 2024. During the interim period, ACRL will
report to Associate Executive Director (AED) team member, ALA CFO Dina Tsourdinis.

CHOICE
Engagement Highlights: October-December 2023
Platform Metric
Choice360 114,666 page views
Webinar 12,278 registrants and 3,788 attendees over 13 programs
3,198 new contacts added to our distribution list

11
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Platform Metric

Podcasts The Authority File: 4,486 over 16 episodes
Toward Inclusive Excellence: 571 steams over 3 episodes

Newsletters 21,982 total subscribers; 9,182 unique contacts

Choice Media Channel (YouTube) | 23,256 video views

Choice Reviews and Choice magazine

Between October and December 2023, Choice editors added 1,583 reviews to the Choice Reviews database.

e Total reviews in Choice Reviews database: 227,476 (December 2023)

e Choice Reviews circulation: 812 (December 2023 issue)

e Choice Magazine circulation: 451 (December 2023 issue)

e Choice Reviews on Cards circulation: 64 (December 2023 issue)
Bibliographic essays

e Genocide and the Holocaust (October 2023), October 2023

e Modern Understandings of Propaganda 1920-2020, November 2023

e no bibliographical essay for December 2023

Hot Topics
e Sleep, December 2023
e Free Speech on Campus, November 2023
e Coffee, October 2023

Resources for College Libraries

RCL and RCL Career Resources subject editors added 101 titles to the database during the reporting period. The project
editor held State of the Subject meetings with arts and humanities editors to review and address peer review feedback.
Data gathering and reports were prepared for the RCL midyear (LLX24) editorial board meeting, and we held a strategic
sales and marketing meeting with ProQuest partners. The Project Editor revised the RCL selection guidelines, tested

RCLAS database fixes, wrapped up the 2023 editorial cycle, and distributed 2024 winter new edition reports and subject

editor agreements.

Toward Inclusive Excellence
Top blog posts from October to December 2023 include:

e Understanding the Afro-Indigenous History of Martha’s Vineyard and Adopting a Decolonial Mindset on Campus

with Jordan Clark Pt 1, October 9, 2023 | 243 views

e Frightful Librarians: How Knowledgeable Women Are Portrayed as Problematic Horror Tropes, November 1,

2023 | 288

e Understanding the Afro-Indigenous History of Martha’s Vineyard and Adopting a Decolonial Mindset on Campus

with Jordan Clark Pt 2, October 18, 2023 | 169
DEIA Resource Lists

e Resources to Understand Collective Bargaining Across Sectors, October 6, 2023

e Resources on Domestic Violence and Gender-Based Violence, November 1, 2023
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https://www.choice360.org/choice-pick/genocide-and-the-holocaust-october-2023/
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ACRL LLX24 Doc 1.5

e Resources for Understanding the Ethical Implications of Artificial Intelligence (Al), November 11, 2023

Podcasts
e |n Dialogue: the Ruling and Implications of Andy Warhol Foundation for the Visual Arts, Inc. V. Goldsmith,
Jonathan Band and Kattie Zimmerman, 337 steams
e Applying Decolonization Practices to the Library and Al Tools, Jordan Clark, 78 streams
e The Afro-Indigenous History of Martha’s Vineyard and Adopting a Decolonial Mindset on Campus, Jordan Clark,
58 streams

Webinars
e Inclusive and Ethical Al for Academic Libraries: 3,292 registrants, 1149 attendees

LibTech Insights

Top Blog posts from October to December 2023 include:
e Internet Archive's Deputy Director Talks Big Data, Al and Digital Libraries, by Daniel Pfeiffer, October 11, 2023,
384 views
e How Book Bans are Leveraging ChatGPT, by Daniel Pfeiffer, October 4, 2023, 272 views
e How One University Made Digital Information Literacy a Priority, by Tara Carlisle & Emily Murphy, November 6,
2023, 243 views
e A Breakdown of New Al Regulations in the US, the EU, and the UK, by Daniel Pfeiffer, 232 views

Webinars

e None this quarter

The Authority File podcast

Month Sponsor Topic Downloads

October United Nations A Closer Look at UNI Publications: | 512
Publications Global Partnerships and Reach

October Wilfrid Laurier Creative Disruption in Scholarship | 504

University Press

November Sage The Intersection of Critical 908
Thinking Skills and Al: Current
Strategies and Moving Forward

December Wilfrid Laurier The Contemporary Leonard 399
University Press Cohen: Reappraisal and Criticism
in Canada and Abroad

Choice-ACRL Webinars

Between October and December 2023, Choice hosted twelve webinars on the Choice-ACRL Webinar platform. Our
programming attracted 8,987 (non-unique) registrations. The average attendance rate was about 30% percent. We
added 2,569 new contracts to our webinar mailing list during this time period. The list now stands 53,900.

| Sponsor | Title
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https://www.choice360.org/tie-post/resources-for-understanding-the-ethical-implications-of-artificial-intelligence-ai/
https://www.choice360.org/podcasts/in-dialogue-with-jonathan-band-and-katie-zimmerman-on-the-ruling-and-implications-of-andy-warhol-foundation-for-the-visual-arts-inc-v-goldsmith/
https://www.choice360.org/podcasts/jordan-clark-on-applying-decolonization-practices-to-the-library-and-ai-tools/
https://www.choice360.org/podcasts/jordan-clark-on-the-afro-indigenous-history-of-marthas-vineyard-and-adopting-a-decolonial-mindset-on-campus/
https://www.choice360.org/webinars/inclusive-and-ethical-ai-for-academic-libraries/
https://www.choice360.org/libtech-insight/internet-archives-deputy-director-talks-big-data-ai-and-digital-libraries/
https://www.choice360.org/libtech-insight/how-book-ban-activists-are-leveraging-chatgpt/
https://www.choice360.org/libtech-insight/how-one-university-made-digital-information-literacy-a-priority/
https://www.choice360.org/libtech-insight/a-breakdown-of-new-ai-regulation-in-the-us-the-eu-and-the-uk/
https://www.choice360.org/podcasts/episode-352/
https://www.choice360.org/podcasts/episode-352/
https://www.choice360.org/podcasts/episode-351/
https://www.choice360.org/podcasts/episode-359/
https://www.choice360.org/podcasts/episode-359/
https://www.choice360.org/podcasts/episode-359/
https://www.choice360.org/podcasts/episode-363/
https://www.choice360.org/podcasts/episode-363/
https://www.choice360.org/podcasts/episode-363/
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Scholarly Networks
Security Initiative [SNSI]

GenZ, Cybersecurity, and New Security Measures on User-Facing Tech — an

SNSI Security Summit

OverDrive Audiobooks: Revolutionizing Learning for Modern Students
ProQuest Harnessing the Power of Documentaries to Expand Libraries’ Reach, Impact,
and Drive Progress
Kanopy Meeting Faculty Demand Through Film Catalog Diversity
Remember, Remember: Libraries, Archives and the Social Importance of
ProQuest Preserving Knowledge

Gale Cengage

Humanizing Library and Vendor Relationships

Springer Nature

Building Research Collaboration in Global Environments

ProQuest Driving Student Success: Leveraging Technology to Connect Libraries, Faculty
and Students
JSTOR Special Report: 9 Insights to Boost Primary Source Instruction
Open Access Platforms: Empowering Transparent and Efficient Publishing
Elsevier Workflows

Custom Publishing

On November 10%, Choice and JSTOR published a joint whitepaper: “Teaching and Learning with Digital Primary Sources:
Nine insights into awareness, literacy, and collaboration between librarians, faculty, and students.” This whitepaper was
accompanied by a webinar that presented key findings from the report.

Operations

Choice continues to participate in the subscription vendor RFP that seeks to consolidate the subscription and fulfillment
of all non-member benefit publications across the association. This fall, the team met with potential vendors and hopes
to make a decision in mid-January.
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https://www.choice360.org/webinars/genz-cybersecurity-and-new-security-measures-on-user-facing-tech-an-snsi-security-summit/
https://www.choice360.org/webinars/audiobooks-revolutionizing-learning-for-modern-students/
https://www.choice360.org/webinars/harnessing-the-power-of-documentaries-to-expand-libraries-reach-and-impact-and-drive-progress/
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https://www.choice360.org/webinars/humanizing-library-and-vendor-relationships/
https://www.choice360.org/webinars/building-research-collaboration-in-global-environments/
https://www.choice360.org/webinars/driving-student-success-leveraging-technology-to-connect-libraries-faculty-and-students/
https://www.choice360.org/webinars/driving-student-success-leveraging-technology-to-connect-libraries-faculty-and-students/
https://www.choice360.org/webinars/special-report-9-insights-to-boost-primary-source-instruction/
https://www.choice360.org/webinars/open-access-platforms-empowering-transparent-and-efficient-publishing-workflows/
https://www.choice360.org/webinars/open-access-platforms-empowering-transparent-and-efficient-publishing-workflows/

ACRL LLX24 Doc 2.0

Association of College & Research Libraries Advancing learning

50 E. Huron St. Chicago, IL 60611 |'r.'in-c.‘r1rrr'r'|.r|;:= ‘Cl'.'nl'll'.l.;.-]."*-h"l.'lr:l
800-545-2433, ext. 2523 Association of College & Research Libraries
acrl@ala.org, http://www.acrl.org A division af the American Liorary Adsociation

Board of Directors Action Form

To: ACRL Board of Directors
Subject: Confirmation of virtual vote: Fall 2023 to LibLearnX 2024
Submitted by: Allison Payne, ACRL Interim Executive Director

Date submitted: January 19, 2024

Background

This confirmation of virtual votes includes votes taken between the Fall Board Virtual Meeting, held on
October 24, 2023, and LibLearnX 2024. Typically, comments are collected via ALA Connect during a one-
week period, but the Board held synchronous discussions during their Fall Meeting. Following the Fall
Meeting, Board members voted virtually via an asynchronous online poll.

Per the ACRL Guide to Policies and Procedures: Chapter 2: Board of Directors and Executive Committee,
2.6 Voting, “If a conference call is held and votes are taken, or votes are taken through e-mail or regular
U.S. mail, Board members are asked to confirm their vote in open session at the next regularly
scheduled Board meeting.”

The following votes were completed between the Fall Board Virtual Meeting and LibLearnX 2024.

e Pre-vote discussions held synchronously during the Fall Board Virtual Meeting on October 24,
2023 for the following:
o ACRL Bylaws Revisions and Addition
o FY25 assumptions for ACRL & Choice
e Virtual Vote posted to ALA Connect held asynchronously during 12/5/2023-12/11/2023 for the
following:
o ACRL Bylaws Revisions and Addition
o FY25 assumptions for ACRL & Choice

Action Recommended
That the ACRL Board of Directors confirms its asynchronous virtual votes taken between the 2023 Fall
Board Virtual Meeting and LibLearnX 2024.

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 1
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Strategic Goal Area Supported
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this
action.

|:| Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

|:| Student Learning
Goal: Advance innovative practices and environments that transform student learning.

|:| Research and Scholarly Environment
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship.

|:| New Roles and Changing Landscapes
Goal: Academic and research library workforce effectively navigates change in higher education
environments.

|Z| Enabling Programs and Services
ACRL programs, services, and publications that target education, advocacy, and member engagement.

Fiscal and Staffing Impact

Motion
|:| Above recommendation moved
|:| No motion made

|:| Motion revised (see motion form)

Action Taken
|:| Motion Approved

|:| Motion Defeated

|:| Other:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 2
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Board of Directors Action Form
Request to Establish an ACRL Division-level Discussion Group

To: ACRL Board of Directors
Subject: Request to establish the Training & Equity in Library Work Division-level Discussion
Group

Submitted by: Hannah Mendro, Collections Lead, University of Washington Bothell (UWB) & Cascadia
College (CC) Campus Library; Je Salvador, Research & Instruction Librarian, UWB & CC
Campus Library

Date submitted: 12/08/23

Background

We are exploring pathways to satisfying library work. As a group made up of library staff from a variety
of classifications, experience levels, and pathways to library work, we will be exploring questions such
as:

e Whois being surveyed about what librarian skills are wanted? What do library users want their
librarians to be able to do? What do incoming professionals want to get from their MLS/MLIS
programs?

e What does it mean to be a librarian or have an MLS/MLIS degree?

We are seeking examples of institutions’ making the MLS/MLIS affordable and accessible. These may
include workplace initiatives like the Brooklyn Public Library’s Pathways to Leadership program, which

provides BPL staff scholarship and mentorship for completing their MLS/MLIS degrees. We also seek
examples of MLS/MLIS programs with strong workplace training alignments. What are professionals’
experiences of these?

One of our long-term goals is to explore an alternative credentialing system for librarian-classified
positions. Our research will investigate skills and aptitudes for librarians as well as alternative
credentialing systems in other professions (such as the APR 6 Law Clerk Program in the Washington

State legal services profession).

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible,
please send the Action Form to ACRL Program Manager for Strategic Initiatives Allison Payne electronically at
apayne@ala.org and the remainder in hard copy.
&, Page 1

1/20


https://www.bklynlibrary.org/podcasts/pathways-leadership
https://www.wsba.org/for-legal-professionals/join-the-legal-profession-in-wa/law-clerk

ACRL LLX24 Doc 2.1

As we explore these longer-term pathways to satisfying library work, we will consider more nimble and
shorter-term practices for increasing equity between library worker classifications.

Proposed Name, Statement & Leadership

e Proposed name:
Training & Equity in Library Work

e Proposed statement of purpose:
To discuss, research, and envision the many pathways to satisfying and equitable library work.
At the outset, our interest is multi-pronged:
® practices or programs for making the MLS/MLIS experience more accessible and
authentic, particularly for underrepresented and marginalized populations;
e parallel pathways to (or alternative credentialing for) librarian positions; and
® increasing equity between library worker classifications (in terms of compensation,
benefits, professional development funding, institutional and disciplinary power, & etc.).

e Proposed leadership:
Hannah Mendro, initial co-convener

Je Salvador, initial co-convener

We propose that, going forward, this DG has two co-conveners, and we strongly recommend
that at least one be a library staff member (e.g., classified staff, professional staff, and/or
paraprofessional staff).

Stakeholders
This discussion group (DG) may overlap in topics with other ALA DGs, membership groups, and
programs; including the Leadership DG, Human Resources and Organizational Development DG, Library

Support Staff Certification, and Certified Public Library Administrator® Program. We have reached out to

Lorelle Swader in ALA leadership— particularly for ALA-APA background knowledge and guidance.

Fiscal and Staffing Impact
If approved, staff will update the ACRL Directory of Leadership and membership materials and assist
with creation and ongoing management/maintenance of group.

Action Recommended
That the ACRL Board of Directors approves the Training & Equity in Library Work division-level discussion
group with the included statement of purpose.

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible,
please send the Action Form to ACRL Program Manager for Strategic Initiatives Allison Payne electronically at
apayne@ala.org and the remainder in hard copy.

&, Page 2
1/20
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Strategic Goal Area Supported
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this
action.

X New Roles and Changing Landscapes
Goal: Academic and research library workforce effectively navigates change in higher education

environments.

The role of the library is shifting constantly, dependent on both time and place. Libraries in different
institutions and communities have and serve different needs, but the MLS/MLIS program does not
necessarily teach to the needs of the specific communities where its students eventually work.
Addressing the division of library work across classifications, the pathways that people take into and
through library work, and the access to education about libraries and library work will require
conversation about the shifts and roles of libraries across place and space. This discussion group will
provide one forum for this conversation.

We also believe that this Discussion Group (DG) will support goal areas Equity, Diversity & Inclusion and
Value of Academic Libraries. The access to MLIS programs - and to status and pay within libraries - is an
equity issue, particularly in a field so heavily populated by white women. Exploring alternative pathways
to library work increases equity of access to this work, diversifying the field and the viewpoints
represented within libraries. This is also very related to the value of academic libraries, as the value of
libraries is so closely associated with their staff and librarians. Increasing the diversity of the field and
the diversity of perspectives represented within it also increases the value and relevance of each library
to its community.

Motion
[0 Above recommendation moved [1 No motion madeld Motion revised (see motion form)

Action Taken
O Motion Approved [1 Motion Defeated [J Other:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible,
please send the Action Form to ACRL Program Manager for Strategic Initiatives Allison Payne electronically at
apayne@ala.org and the remainder in hard copy.
&, Page 3

1/20



ACRL LLX24 Doc 2.2

Association of College & Research Libraries

225 N Michigan Ave, Suite 1300 Advancing learning
800-545-2433 ext. 2523 Transforming scholarship

acrl@ala.org, http://www.acrl.org Association of College & Research Libraries
A division of the American Library ASsociation

Board of Directors Action Form
Request to Establish an ACRL Task Force

To: ACRL Board of Directors

Subject: Request to renew the National Student Engagement Survey Information Literacy
Module Review Task Force

Submitted by: Gena Parsons-Diamond, ACRL Program Manager for Data & Research
Maoria Kirker, NSSE Task Force Chair, 2022-2024

Date submitted: December 15, 2023

Background

Original charge of the task force: To work with the National Survey of Student Engagement (NSSE) staff
to finalize the new version of the Information Literacy Module and perform engagement and outreach
to membership and relevant higher education groups.

The original Task Force (2020-2022) worked to investigate the background of the NSSE Information
Literacy Module, gathered feedback from the community that has participated in the survey (2014-
2020), invited several experts to talk about the survey module and student learning assessment, and
drafted new module questions based on their processes. The newly revised module was piloted by NSSE
in Spring 2023.

The second iteration of the Task Force (2022-2024) continued the work outlined in the original charge,
as well as worked on creating educational materials and performed outreach to invested stakeholders
through ACRL-sponsored webinars; completed analyses on the pilot data after summer 2023 and made
final changes to the module; reported out on the data to ACRL membership and selected higher
education groups; and began exploring a new position within the Liaison’s Assembly to assist with
outreach to a specific higher education group. The Task Force is asking for a 2-year extension, with an
updated charge.

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 1
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Proposed Name, Charge & Tasks

¢ Proposed name: National Survey of Student Engagement (NSSE) Information Literacy Module
Review Task Force (same as original)

e Proposed charge: To work with the National Survey of Student Engagement (NSSE) staff to
assess the Information Literacy Module data from the 2024 NSSE and perform engagement and
outreach to membership and relevant higher education groups.

e Specific tasks (optional):
1. Work on creating educational materials;
Perform outreach to invested stakeholders;
Analyze data from the NSSE 2024 assessment (available summer 2024)
Report out on the data to ACRL membership and selected higher education groups; and

e W

Determine a sustainability plan for a standing group within ACRL to work with the NSSE,
e.g. creating a new committee or folding the work into an existing committee.

Proposed Membership

Task Force Membership: The TF is grateful to the members for their dedicated work over the past two
years. Moving forward, two members will step down and we request that ACRL re-appoint four
continuing members of the task force and to appoint three new members to take on the additional work
as proposed. Recommendations have formally been forwarded to the ACRL Vice President, ACRL Board
Liaison, and Staff Liaison.

Proposed Composition:

e 1 chair

e 4 continuing members

e 3 new members

e 1 Board liaison

o 1 staff liaison

e Additional member appointments at the discretion of the Vice-President/President-Elect

e Appointments are exempt from the five-year limit to consecutive service for the same group.
The chair and members may serve up to six years of consecutive service on the task force.

Timeline for completion of work
e Task force terms: July 1, 2024 to June 30, 2026
e Date interim report is due: June 30, 2025
e Date final report is due: June 30, 2026

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.

® Page 2
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Stakeholders

The Task Force worked closely with partners at the NSSE through information and data sharing about
the “Experiences in Information Literacy” module, as well as expanded outreach efforts to academic
librarians and institutional assessment partners.

Fiscal and Staffing Impact
If approved, staff will update the online Director of Leadership. A staff liaison will continue to support
the task force.

Action Recommended

That the ACRL Board of Directors approves renewing the National Survey of Student Engagement (NSSE)
Information Literacy Module Review Task Force with the included charge, membership, timeline and
tasks.

Strategic Goal Area Supported
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this
action.

[ ] value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

|X| Student Learning
Goal: Advance innovative practices and environments that transform student learning.

[ ] Research and Scholarly Environment
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship.

|:| New Roles and Changing Landscapes
Goal: Academic and research library workforce effectively navigates change in higher education

environments.

|:| Equity, Diversity & Inclusion
Goal: TBD

[X] Enabling Programs and Services
ACRL programs, services, and publications that target education, advocacy, and member engagement.

Motion
[ ] Above recommendation moved [_] No motion made[ ] Motion revised (see motion form)

Action Taken
[ ] Motion Approved [ ] Motion Defeated [_] Other:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Officer Allison Payne electronically at apayne@ala.org and the remainder in hard copy.
® Page 3

4/16



ACRL LLX24 Doc 2.3

Association of College & Research Libraries _ oo
ALA/ACRL, 225 N Michigan Ave Ste 1300, "}”'r’ii-':ﬂ-"'.i.’ 'i‘f’-"'-‘f"-llz
Chicago IL 60601 Iransiarmmng l5|"||"'|'.l.--1."‘-hl'|.'_r!|

acrl@ala.org, http://www.acrl.org Association of College & Research Libraries
A division o the American Library Aisociation

Board of Directors Action Form
To: ACRL Board of Directors
Subject: Dissolution of Research and Assessment Metrics Discussion Group
Submitted by: Aleah Price, ACRL Program Coordinator, Lauren Carlton, ACRL Program Officer

Date submitted: 1/8/2024

Background

The Research Assessment and Metrics Discussion Group has had a significantly low engagement for the
past year. After repeated attempts to contact the past convener to find a new convener, ACRL staff
received no response. The group’s ALA connect space has 1,500 members and the most recent post
from leadership is from 9-22-22. The group has not met in over two years. All other activity posted in
the space is from non-members with non-pertinent material. We made three separate attempts to
reach the most recent Convener, most recently in October 2023, with no response. Due to the inability
to find leadership, and contact the most recent convener, ACRL staff are requesting the group be
dissolved.

Stakeholders

Multiple attempts, which were unsuccessful, were made to contact previous leadership.

Fiscal and Staffing Impact
This will impact staff time regarding maintaining the discussion group space. If approved, staff will
remove the ALA Connect group, update the ACRL Director of Leadership and membership materials.

Action Recommended
That the ACRL Board of Directors approves the dissolution of the Research and Assessment Metrics
Discussion Group.

Strategic Goal Area Supported

Please see the ACRL Strategic Plan, and select from the drop-down the goal area that will be affected
most by this action.

[ ]value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

[ ]student Learning
Goal: Advance innovative practices and environments that transform student learning.

[ JResearch and Scholarly Environment
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship.

|:|New Roles and Changing Landscapes


mailto:acrl@ala.org
http://www.acrl.org/
http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Goal: Academic and research library workforce effectively navigates change in higher education
environments.

|X|Enab|ing Programs and Services
ACRL programs, services, and publications that target education, advocacy, and member engagement.
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Association of College & Research Libraries

ALA/ACRL American Library Association Advancing learning

225 N Michigan Ave, Suite 1300 Transforming ur.‘hri.-J.'ﬁ."l.]rJ
Chicago, IL 60601 Association of College & Research Libraries
acrl@ala.org, http://www.acrl.org A division of the American Library ASsociation

Board of Directors Action Form
Request to Establish an ACRL Division-level Discussion Group

To: ACRL Board of Directors
Subject: Request to establish the Library EDI Committees Division-level Discussion Group
Submitted by: Corliss Lee, UC Berkeley, and Brian Lym, University of Oregon

Date submitted: December 19, 2023

Background

Although there are multiple committees relating to Equity, Diversity and Inclusion issues, as far as we
know, there is no forum with an open membership model for academic librarians to discuss grassroots
or committee-based EDI initiatives and challenges.

Proposed Name, Statement & Leadership

e Proposed name:
Library EDI Committees Discussion Group

¢ Proposed statement of purpose:

o to provide a forum for practitioners, especially members of Library Diversity
committees,

o to discuss EDI topics in academic libraries

o to share resources useful to library workers engaged in EDI initiatives in libraries

o to support both library workers who are thinking about starting a diversity initiative and
diversity committees that are already established.

¢ Proposed leadership:
Corliss Lee and Brian Lym, co-convenors, February 1, 2024 — June 30, 2025
Saira Raza and Paige Crowl, incoming co-convenors July 1, 2025 — June 30, 2026

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Manager for Strategic Initiatives Allison Payne electronically at apayne@ala.org and
the remainder in hard copy.
® Page 1
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Stakeholders
The ACRL EDI Committee was consulted prior to this request and supported the creation of this
discussion group.

Fiscal and Staffing Impact
If approved, ACRL staff will update the Directory of Leadership and membership materials. ACRL staff
will also create the ALA Connect community.

Action Recommended
That the ACRL Board of Directors approves the Library EDI Committees division-level discussion group
with the included statement of purpose.

Motion
O Above recommendation moved [ No motion madeld Motion revised (see motion form)

Action Taken
[0 Motion Approved 1 Motion Defeated [J Other:

Electronic submission is preferred for all Board actions. If electronic submission of the entire document is not possible, please
send the Action Form to ACRL Program Manager for Strategic Initiatives Allison Payne electronically at apayne@ala.org and
the remainder in hard copy.

® Page 2
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

ACRL Plan for Excellence

Approved April 20, 2011. Effective July 1, 2011
Reaffirmed September 2013. Revised November 2022.

Preamble

The strengths and capacities of ACRL have enabled the association to sustain exemplary programs
and results for its members and to shape policies and practices of vital interest to higher education.
ACRL’s Plan for Excellence continues that path and focuses attention on four areas that capitalize
on our strengths, deliver high member value, and heighten our impact:

Value of Academic Libraries

Student Learning

Research and Scholarly Environment
New Roles and Changing Landscapes
Equity, Diversity and Inclusion

These strategic areas will be supported by financial and operational planning, and will guide the
development and implementation of programs and services that target education, advocacy and
member engagement.

ACRL’s leadership views strategic thinking and planning as an ongoing process. Adoption of this
plan for excellence affirms the general intent and direction articulated by the association’s core
ideology, envisioned future, shorter-term goals, and objectives. Progress will be assessed annually

and will guide the operational planning process. The plan for excellence will be updated based on
achievement of the goals and their continued relevance as new needs and opportunities arise.

Timeless Core Ideology

Core Purpose

To lead academic and research librarians and libraries in advancing learning and scholarship.
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Core Organizational Values
ACRL is committed to:

visionary leadership, transformation, new ideas, and global perspectives

exemplary service to members

equity, diversity, and inclusion

integrity and transparency

continuous learning

responsible stewardship of resources

the values of higher education, intellectual freedom, the ALA Ethics policy, and “The Library

Bill of Rights”

Core Commitment

ACRL is dedicated to creating diverse and inclusive communities in the Association and in academic
and research libraries. This core commitment permeates the work of the Association, cutting across
all ACRL sections, committees, interest and discussion groups, and communities of practice. The
Association will acknowledge and address historical racial inequities; challenge oppressive systems
within academic libraries; value different ways of knowing; and identify and work to eliminate barriers
to equitable services, spaces, resources, and scholarship.

Long-term Envisioned Future
Vision

Academic and research librarians and libraries are essential to a thriving global community of
learners and scholars.

Vivid Description of a Desired Future

ACRL elevates the position, recognition, and impact of all academic and research libraries and
librarians as catalysts in exceptional research and learning. Academic libraries play a critical role in
building diverse, welcoming, and equitable communities; developing inclusive organizations, spaces
and services; guarding against policies and practices that intentionally or unintentionally create racial
inequalities; embodying diversity in the profession; and creating conditions so that all users are
respected and supported in their intellectual dialogues and pursuits. Librarians and their colleagues
design services that provide scholars and learners the unfettered ability to create, access, evaluate,
and use knowledge. College and university students are information literate, informed scholars and
citizens who value the opinions, perspectives, and experiences of others. Facile use of information
sources and discovery techniques enables them to succeed in their coursework and future careers
preparing them to lead new national and global initiatives. Partnering with academic librarians to
collect and organize research data, faculty break new ground in their respective fields. Academic
libraries, constantly transforming to meet the evolving needs of their campuses, are central to
educational and research efforts.


https://www.ala.org/tools/ethics
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Five-Year Goals and Objectives
Value of Academic Libraries

Goal: Academic libraries demonstrate alignment with and impact on institutional
outcomes.

Objectives:

1. Cultivate research opportunities that communicate the impact of academic and research
libraries in the higher education environment.

2. Promote the impact and value of academic and research libraries to the higher education
community.

3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and
inclusion in higher education.

Student Learning

Goal: Advance equitable and inclusive pedagogical practices and environments for
libraries to support student learning.

Objectives:

1. Empower libraries to build sustainable, equitable, inclusive, and responsive information
literacy programs.

2. Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.

Research and Scholarly Environment

Goal: The academic and research library workforce accelerates the transition to more
open and equitable systems of scholarship.

Objectives:

1. Increase the ways ACRL is an advocate and model for more representative and inclusive
ways of knowing.

2. Enhance members’ capacity to address issues related to scholarly communication, including
but not limited to data management, library publishing, open access, and digital scholarship,
and power and privilege in knowledge creation systems.

3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.
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New Roles and Changing Landscapes

Goal: The academic and research library workforce effectively fosters change in academic
libraries and higher education environments.

Objectives:

1. Deepen ACRL’s advocacy and support for the full range of the academic library workforce.
Equip the academic library workforce to effectively lead, manage, and embrace change,
advocate for their communities, and serve as a catalyst for transformational change in higher
education.

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

Equity, Diversity and Inclusion

Goal: Academic and research libraries will practice cultural humility, promote community
accountability, and be unwavering in their ongoing, iterative commitment to remedy

systemic inequalities in their contexts.

Objectives:

1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white supremacist
structures and other systems of oppression.

2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

3. Build relationships and coalitions to cultivate “collective ownership, accountability, and
responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__www.ala.org_advocacy_sites_ala.org.advocacy_files_content_diversity_ALA-2520ARL-2520Cultural-2520Proficiencies-2520for-2520Racial-2520Equity-2520Framework.pdf%26d%3DDwMFAg%26c%3DeLbWYnpnzycBCgmb7vCI4uqNEB9RSjOdn_5nBEmmeq0%26r%3DTkWm5-BITfd1ajk2ZCG2Y7W5KuF7NsM8nbSxPMrxWXs%26m%3D58om_jQ7P-p-azeM_XVuoZnnmNzR1GYTInUjJ7_B8E-6HrdfQxD3eUzD_Q5YKVGV%26s%3DZhEb2oOqhu8qCz_nqnveTCulDE01oLYvwkeihtAmUjo%26e%3D&data=05%7C01%7Cjulie.garrison%40wmich.edu%7Cf44e001974994476254508dab1ffdddd%7C257622517aa94c72905f39bf026a8a84%7C0%7C0%7C638018009788803741%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RGjwPuXnrzlVborquhv%2FhMX1KK6HcNdN57q20X2EKM4%3D&reserved=0
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each summer, ACRL division-level committees should complete a year-end report and work plan. By August
31, 2023, the committee chair should post the completed combined template to ALA Connect.

The report section should be completed by the outgoing chair. The work plan section should be completed by
the incoming chair. Committee members, Board liaison, staff liaison should all review and approve the work
plan. Projects included in a committee’s work plan will be implemented September 2023 through June 2024.

Committee Name & Charge

Committee Name: | New Roles and Changing Landscapes Committee (NRCL)

Charge/Tasks: To oversee and implement ACRL’s New Roles and Changing Landscapes goal, as
described in the strategic plan; work with the ACRL Board and other ACRL units in
creating a comprehensive effort including coalition building, professional
development, publications, research, advocacy, diversity, and consultation services
and in developing the ACRL New Roles and Changing Landscapes Initiative; and
monitor and assess the effectiveness of this initiative.

2022-2023 Leadership (terms: July 1, 2022-June 30, 2023)
Chair: Amy Dye-Reeves
Vice-Chair: Russell S. Michalak
Board liaison: Mary Mallery
Staff liaison: Erin Nevius
Other leaders: Add on Roles: Russell Michalak; EDI Pipeline: Mary Beth Lock; Fostering Change: Amy

Dye-Reeves/Erin Nevius; Inclusive Leadership: Annie Belanger; OER Roadshow:
Michelle Reed; Library Space: Sarah Dornback; User Experience: Erica Watson.

2023-2024 Leadership (terms: July 1, 2023-June 30, 2024)

Chair: Russell S. Michalak

Vice-Chair: Timothy Bottorff

Board liaison: Mary Mallery

Staff liaison: Erin Nevius

Other leaders: Add on Roles: Russell Michalak; EDI Pipeline: Blair Solon; Fostering Change: Russell
Michalak/Erin Nevius; Inclusive Leadership: Annie Belanger; OER Roadshow: Ariana
Santiago; Library Space: Sarah Dornback; User Experience: Beate Gersch.

Report & Work Plan Submission

Year-end report written by: | Amy Dye-Reeves Date: | July 2023

Work plan submitted by: Russell Michalak & Timothy Bottorff | Date: | August 2023
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2022-2023 Year-end Report (written by outgoing Chair)

This report will be included in the committee’s official record of activities maintained by ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee this past year (July 1, 2022 to
June 30, 2023)?

Academic Library Advocacy Toolkit. With ACRL’s Value of Academic Libraries Committee,
published this toolkit in February 2023 to provide techniques, tips, and strategies for academic library
advocacy that use a variety of sources and impact factors.

Add-on Roles and Flexible Assignments. Designed and launched a survey intended to explore the

emerging roles of academic librarians in order to benchmark their functions and identify training

needs; determine librarians’ job satisfaction relative to the new and emerging roles; evaluate the
impact librarians believe their role is having on the academic enterprise; and provide employment
indicators for librarians in the workforce or entering the workforce in order that they be better
positioned to make informed career choices. The survey was distributed in June 2023 via ALA

Connect, ACRL Insider, and social media and closes July 28, 2023.

Equity, Diversity, and Inclusion Pipeline. Created a Retention Toolkit aimed at providing effective

employee retention strategies for academic libraries. https://acrl.libguides.com/Retention. The

Diversity/EDI Pipeline subgroup consisted of Mary Beth Lock, Michele Johnson and Jennifer Devito

and the task we identified was to create a Libguide to support retention of minority

populations. Pursuant to that goal we:

o met regularly to identify content that we'd to include and discussed relevancy of different things to
include/exclude.

o reviewed several articles, websites, webinars, books, blogs and other content. We distilled down
what resonated in each of these to determine what supports people to stay, and what drives them to
leave a position.

o we created the Library Worker Retention Toolkit: Guide, which in addition to identifying
resources, also highlighted the Stay Interview, and illustrated how a manager can calculate
"retention" in their organization.

o In doing this work we determined that the guide was to create an environment supportive of ALL
individuals, not just those from diverse backgrounds. But creating a welcoming supportive
environment would result in a better workplace for all employees, including those from diverse
backgrounds.

Fostering Change. This initiative aims to build a community of change agents in academic libraries

and provide tools to help library workers spark, lead, and sustain change no matter their

organizational position. The open access, team-based guide is freely available and the facilitators are

working on additional e-learning to follow the successful completion of Cohorts in 2021 and 2022.

The Foster Change committee is currently being redeveloped during the 2022 and 2023 academic

year. https://www.ala.org/acrl/fosteringchangecohort

Inclusive Leadership. Proposing a new definition inspired by the Center for Creative Leadership’s

definition of inclusive leadership: “Inclusive library leaders are individuals who are aware of their

own biases, actively seek out and consider different perspectives to inform their decision-making,
collaborate more effectively with others through cultural competency, center empathy and compassion
in their approach to leadership, and seek to advance equitable outcomes.” To learn more see the
recording of the February 7, 2023, webcast “ACRL Presents: Inclusive Leadership,” and submit

feedback on the proposed definition here. The committee is currently looking towards developing a

stand-alone book focusing on Inclusive Leadership for Academic Librarians.

Library Space. A webinar took place on July 11, 2023, at 1 p.m. Central, “ACRL Presents: Creating

Welcoming Spaces in Academic Libraries.” The presenters were Dr. Shavonn Matsuda, Head



https://acrl.libguides.com/advocacytoolkit
https://acrl.libguides.com/Retention
https://acrl.libguides.com/Retention
https://acrl.libguides.com/Retention
https://bit.ly/ACRLFosteringChange
https://www.ala.org/acrl/fosteringchangecohort
https://www.ala.org/acrl/fosteringchangecohort
https://youtu.be/O0Vo0FE3y4I
https://docs.google.com/forms/d/e/1FAIpQLSdGNy2_Ghe_qfEjsfZKDLSZyTvrHqKWVeJaOyPOASS6ZxyCjA/viewform
https://www.youtube.com/watch?v=1a1XwXyAb2g
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Librarian, University of Hawai'i Maui College; Kristin Meyer, Associate Dean of Collections, Digital
Strategy, and Strategic Organizational Development, Grand Valley State University; and Denise
Leyton, Strategic Projects Coordinator in Library Environments, University of Michigan. Sarah
Dornback, Instruction Librarian, University of Texas at Dallas and NRCL member moderated the
panel. There were 999 registrants—which is the maximum number of possible registrants—and more
than 500 attendees.

e Open Educational Resources and Affordability RoadShow. Intended for academic librarians and
library staff interested in learning about OER and/or developing OER initiatives, this is available as an
“Off-RoadShow” virtual workshop. Virtual experiences are currently being offered during the
summer of 2023 and the NRCL membership will continue to provide support for the OER roadshows.

e User Experience. Working with the Value of Academic Libraries Committee to create a series of
Trend Talks. The first took place June 7, 2023, via Zoom.

2. Which projects are in process or are expected to continue?

Each group of the following groups will be expected to continue with the project details followed within the
workplan program detailed from July to June 30, 2023.

e Academic Library Advocacy Toolkit: Continued working with the Value of Academic Librarians to
help maintain the toolkit. Toolkit

e Add-on Roles and Flexible Assignments: The subgroup will examine the survey results and assess
the next steps from the survey data.

e Equity, Diversity, and Inclusion Pipeline: Maintain and evaluate the retention toolkit for areas that
needs to be updated and continued for future exploration. https://acrl.libguides.com/Retention

e Fostering Change: Program is being evaluated for shorter courses for the future development within
the program. https://www.ala.org/acrl/fosteringchangecohort

e Inclusive Leadership: Working on a new definition of “inclusive leadership” and producing a
workbook for future development for all career professionals.

e Library Space: The committee will continue to work on providing opportunities such as the webinar
in July 2023.

¢ Open Educational Resources and Affordability RoadShow: Conducting virtual “Off RoadShows”
this summer and open for booking. https://www.ala.org/acrl/conferences/roadshows/oer

e User Experience. The subgroup will continue to work with the Value of Academic Libraries (VAL)
Committee to continue with a series of Trend Talks.

3. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

NRCL’s EDI subgroup is directly connected with the ALA EDI Alliance: One subgroup member (Mary Beth
Lock) reports on our activities and how we can directly align our work with the EDI efforts within both ALA
and ACRL. The EDI subgroup will continue to update and evaluate the Library Worker Retention Toolkit
(https://acrl.libguides.com/Retention). Both ACRL Presents webcasts developed and presented by NRCL in
this term—Inclusive Leadership and Creating Welcoming Spaces in Academic Libraries—centered EDI.
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4. What made this work most rewarding (observations/comments/accolades)?

Each subgroup has collaborated and worked together to accomplish specific goals such as providing
webinars, toolkits, and other opportunities for academic library advancement.

This year, break out groups were created after the report out information from the main report outs from
the ACRL Board member, ACRL staff, and NRCL members to keep everyone apprised of happening events.
The breakout groups allow committee members to connect with each other during the assigned monthly
meeting time and get a head start planning current and future activities. This allowed for less time spent on
committee work outside the traditional work week.

Beyond thankful to Erin Nevius for helping us to plan and execute these wonderful endeavors.

7. Please indicate EDI activities you would like to publicly include on the ACRL EDI LibGuide (Limit to 75
words or less).

If there are questions regarding the above activities, staff can contact:
e Name:
e Email:

EDI Subgroup created an ACRL Library Worker Retention Toolkit that could be linked from the EDI LibGuide.
The group also aligns with the ALA Diversity Alliance. Contact: Mary Beth Locke: Email: lockmb@wfu.edu

Could also embed the two ACRL Presents webcasts, Inclusive Leadership and Creating Welcoming Spaces in
Academic Libraries, included on ACRL’s YouTube channel.

10. Any other comments, recommendations, or suggestions?

| look forward to hearing about the continued success of the New Roles and Changing Landscapes group. A
BIG Thanks to Erin Nevius for helping me with this process of taking care of the large projects happening
within the New Roles and Changing Landscapes committee.
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Work Plan: 7/1/2023-6/30/2024

Please complete this form for each activity that the committee plans to undertake in the 2023-2024 program
year. While the form is pre-populated with ten activities, it is not required to generate ideas for all ten
activities. Please only complete this form for the appropriate number of activities that work for your
committee.

**Duplicate the work plan pages as needed to include additional activities. **

Work Plan Activity #1

Activity Name: Academic Library Advocacy Toolkit: Continued working with the Value of Academic
Librarians to help maintain the toolkit. Toolkit

Brief description: | Collaborate with Value of Academic Librarians Committee’s chair and vice chair to
maintain the Academic Library Advocacy ToolKkit.

Activity Timeline

How long will it take to do this project?

continuous project assigned in charge
1 short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

Objective 3. Expand professional development opportunities for assessment and advocacy of the

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

L) Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[J Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[J Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[J Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.
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[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[ Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

L Goal: Equity, Diversity and Inclusion

0 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[0 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,

and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
The joint VAL/NRCL June 30, 2024 VAL and NRCL Chairs and | none
taskforce will meet to Vice Chairs

formalize plans to
maintain the currency of
the toolkit.

Activity #1 Assessment

How will success be measured?

Links will remain up to date and accurate. Usage will stay the same or increase based on the value of the
content in the toolkit.
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Work Plan Activity #2

Activity Name: “New and Emerging Roles” Survey

Brief description: | Add-on Roles and Flexible Assignments Subgroup: The subgroup will examine the
“New and Emerging Roles” survey results write a report summarizes the impact of the
data.

Activity Timeline

How long will it take to do this project?

[] continuous project assigned in charge
short-term project that will be completed this membership year

] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

] Objective 3. Expand professional development opportunities for assessment and advocacy of the

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[ Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[ Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[J  Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[ Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[J  Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.
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Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

workforce.

[ Goal: Equity, Diversity and Inclusion

[1 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[1 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[1 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Collect survey data

July 25, 2023

Members of Add-On
roles and Flexible
assignments subgroup

none

Analyze survey data

October 31, 2023

Members of Add-On
roles and Flexible
assignments subgroup

none

Write Literature Review

January 2024

Members of Add-On
roles and Flexible
assignments subgroup

none

Write results section

January 2024

Members of Add-On
roles and Flexible
assignments subgroup

none

Submit paper to C&RL
and Board

April 2024

Members of Add-On
roles and Flexible
assignments subgroup

none

Activity #2 Assessment

How will success be measu

red?

Submission of report to board and the College & Research Libraries for publication.
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Work Plan Activity #3

Activity Name: Retention Toolkit

Brief description: | Equity, Diversity, and Inclusion Pipeline Subroup: Maintain and evaluate the

retention toolkit for areas that need to be updated and continued for future exploration.
https://acrl.libguides.com/Retention

Activity Timeline

How long will it take to do this project?

continuous project assigned in charge
[ short-term project that will be completed this membership year
] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[J  Goal: Value of Academic Libraries

Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,

diversity, and inclusion in higher education.

[ Goal: Student Learning

O

O

Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

L) Goal: Research and Scholarly Environment

O

0

0

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[J  Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.
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Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

[ Goal: Equity, Diversity and Inclusion

X Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

X Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

X Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,

and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Equity, Diversity, and
Inclusion Pipeline

June 30, 2024

Equity, Diversity, and
Inclusion Pipeline

none

Subgroup will meet to Subgroup
formalize plans to
maintain the currency of
the toolkit.
Activity #3 Assessment

How will success be measured?

Links will remain up to date and accurate. Usage will remain steady or increase.

Work Plan Activity #4

Activity Name:

Fostering Change Course

Brief description:

Fostering Change: Program is being evaluated for shorter courses for the future
development within the program. We will continue to provide oversight of the program.
https://www.ala.org/acrl/fosteringchangecohort
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Activity Timeline

How long will it take to do this project?

continuous project assigned in charge
[ short-term project that will be completed this membership year

] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[J  Goal: Value of Academic Libraries

Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

Objective 3. Expand professional development opportunities for assessment and advocacy of the

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[ Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[J Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

L) Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[ Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[J  Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

[ Goal: Equity, Diversity and Inclusion

[0 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.
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X Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.
[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,

and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
NRCL chair and vice chair | June 30, 2024 NRCL Chair and Vice none
will create a taskforce to Chair along with Erin
evaluate the Fostering Nevius (ACRL Staff)

Change program for
sustainability.

Activity #4 Assessment

How will success be measured?

The program will become more sustainable.

Work Plan Activity #5

Activity Name: Inclusive Leadership: Working on a new definition of “inclusive leadership” and
producing a workbook for future development for all career professionals.

Brief description: | Work on a new definition of “inclusive leadership” and produce a workbook for future
development for all career professionals.

Activity Timeline

How long will it take to do this project?

[] continuous project assigned in charge
[ short-term project that will be completed this membership year

multi-year project continuing past June 30, 2024. Expected completion date: | January 2025

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.
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[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.
Objective 4. Support libraries in articulating their role in advancing issues of equity, access,

diversity, and inclusion in higher education.

L) Goal: Student Learning

[1 Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[] Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[ Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[J Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

1 Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[ Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

D Goal: Equity, Diversity and Inclusion

X Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

X Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Advertise CFP for case July - August 2023 All in Subgroup Advertise CFP for case
studies studies
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Solicit Chapters All in Subgroup Time
July - September 2023

Review Proposals August-October 2023 All in Subgroup Time

Review draft case studies | February - April 2024 All in Subgroup Time

Review draft chapters February - April 2024 All in Subgroup Time

Draft content as needed | January - May 2024 All in Subgroup Time

Plan year ahead August 2024 All'in Subgroup Time

Second round reviews August - October 2024 All in Subgroup Time

Finalize book November 2024 - All in Subgroup Time, tech support, staff
January 2025 support to for layout, etc.

Activity #5 Assessment

How will success be measured?

Book will be produced.

Work Plan Activity #6

Activity Name: Academic Library Advocacy Toolkit: Continued working with the Value of Academic
Librarians to help maintain the toolkit. Toolkit

Brief description: | Collaborate with Value of Academic Librarians Committee’s chair and vice chair to
maintain the Academic Library Advocacy Toolkit.

Activity Timeline

How long will it take to do this project?

continuous project assigned in charge
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(] short-term project that will be completed this membership year

] multi-year project continuing past June 30, 2024. Expected completion date: ‘

ACRL Plan for Excellence

Check the best goal and objective.

L) Goal: Value of Academic Libraries

Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

L) Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

] Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

L) Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[J] Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[J  Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

L]

Goal: Equity, Diversity and Inclusion

X

X

Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).
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Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Due Date

Specific Action

Party Responsible

(e.g., financial, tech,
staff support)

The join VAL/NRCL
taskforce will meet to

June 30, 2024

VAL and NRCL Chairs and
Vice Chairs

none

formalize plans to
maintain the currency of
the toolkit.

Activity #6 Assessment

How will success be measured?

Links will remain up to date and accurate.

Work Plan Activity #7

Activity Name: Library Space - Online Repository of “Welcoming Spaces” in Academic Libraries

Brief description: | Library Space: Create an accessible and dynamic electronic repository of examples

highlighting the creation or enhancement of “welcoming spaces” in academic libraries.
Offer a working definition of what a “welcoming space” in an academic library may be.

Activity Timeline

How long will it take to do this project?

1 continuous project assigned in charge
short-term project that will be completed this membership year

] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.
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[] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,

diversity, and inclusion in higher education.

L) Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

] Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[ Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[] Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[ Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

D Goal: Equity, Diversity and Inclusion

[0 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

0 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action Due Date Party Responsible (e.g., financial, tech,

Resources Needed

staff support)
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Identify what we mean 10-20-23 All google doc
by “welcoming space”

Create first draft of 10-20-23 Mary Beth
template for submissions

Finalize Template for Meeting to discuss on 10- | All
submission 20-23

Send “pilot” of Nov. 2023 Sarah
submission template to

NRCL committee

Select platform for Nov. 2023 All
submission storage

Review pilot submissions All

and determine if
additional changes are
needed to submission
form.

Write marketing text for
call for submissions &
advertise via ACRL
platforms/social media

Jan. 2024 (?)

Inclusive Leadership
Subgroup

Work with David Free &
Erin Nevius

Review submissions All
received and consider for
inclusion in public
platform.
Activity #7 Assessment

How will success be measured?

® Number of submissions
e Traffic to online resource

e Link to a survey within the public platform, for feedback from users?
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Work Plan Activity #8

Activity Name: Open Educational Resources and Affordability RoadShow

Brief description: | Evaluate and provide continued oversight to the virtual “Off RoadShows.”
https://www.ala.org/acrl/conferences/roadshows/oer

Activity Timeline

How long will it take to do this project?

continuous project assigned in charge
(] short-term project that will be completed this membership year

] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[ Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

L]
] Objective 3. Expand professional development opportunities for assessment and advocacy of the
O]

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[ Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[J Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[J  Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[ Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[J  Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.
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Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.
Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

[ Goal: Equity, Diversity and Inclusion

[1 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[1 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[1 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Form taskforce to June 30, 2024 VAL and NRCL Chairs and | none
evaluate the OER Vice Chairs, along with
roadshow. Erin Nevius (ACRL Staff)
Activity #8 Assessment

How will success be measured?

Write report with results from assessment.

Work Plan Activity #9

Activity Name: Design and host a series of Trend Talks.

Brief description: | The User Experience workgroup will collaborate with the Value of Academic
Libraries Committee to create a series of Trend Talks.

Activity Timeline

How long will it take to do this project?

continuous project assigned in charge
1 short-term project that will be completed this membership year

(] multi-year project continuing past June 30, 2024. Expected completion date:
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ACRL Plan for Excellence

Check the best goal and objective.

L) Goal: Value of Academic Libraries

[ Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

[] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[ Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[J Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[} Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[ Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

L) Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

[ Goal: Equity, Diversity and Inclusion

[0 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[1 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[1 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)
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Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Design Trend Talks June 30, 2024 User Experience none
webinar. Subgroup and VAL
Promote Trend Talks June 30, 2024 User Experience none
webinar Subgroup and VAL
Host Trend Talks webinar | June 30, 2024 User Experience none

Subgroup and VAL

Activity #9 Assessment

How will success be measured?

The success of the tech trends talks will be measured by the views of the recorded videos and attendance of
the talks.

Work Plan Activity #10

Activity Name: Organize content in NRCL’s Google Drive.

Brief description: | Organize content in NRCL’s Google Drive to access easier.

Activity Timeline

How long will it take to do this project?

] continuous project assigned in charge
short-term project that will be completed this membership year
] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

[] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.
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O

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

L) Goal: Student Learning

[1 Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

] Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

L) Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[] Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

1 Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[J  Goal: New Roles and Changing Landscapes

[] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

[] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

L Goal: Equity, Diversity and Inclusion

[1 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[1 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

L]

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Organize, combine, and June 30, 2024 NRCL Chair and Vice None
delete folders and files in Chair, and Erin Nevius
the NRCL Google Drive. (ACRL Staff)
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Activity #10 Assessment

How will success be measured?

We will document how the online storage space, Google Drive, is organized, and create an onboarding
document detailing the location of the files and folders. We will create an “Archive” folder for projects that
are complete.

Work Plan Activity #11

Activity Name: Explore toolkit or panel on disabilities with ACRL EDI Committee

Brief description: | EDI Pipeline

e Will Review research on library workers with disabilities

e Create a literature review to inform our activity

e Review Retention Toolkit and add any relevant resources regarding support for
library workers with disabilities

e Reach decision on what format our project will be for 2024-2025 (panel, toolkit,
etc.)

Activity Timeline

How long will it take to do this project?

] continuous project assigned in charge
short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

I Goal: Value of Academic Libraries

[ Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

L]
[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
O]

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[ Goal: Student Learning

[1 Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[] Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.
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[ Goal: Research and Scholarly Environment

O

O

O

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[ Goal: New Roles and Changing Landscapes

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

L Goal: Equity, Diversity and Inclusion

X

X

X

Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

Objective 2. Provide professional development and resources to attract, hire, support, retain, and

promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,

and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

staff support)

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,

Explore collaboration June 30, 2024 EDI Pipeline subgroup none

opportunities with
ACRL’s EDI Comm.

Activity #11 Assessment

How will success be measured?

The EDI subgroup will have a plan for a toolkit or panel.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each summer, ACRL division-level committees should complete a year-end report and work plan. By August
31, 2023, the committee chair should post the completed combined template to ALA Connect.

The report section should be completed by the outgoing chair. The work plan section should be completed by
the incoming chair. Committee members, Board liaison, staff liaison should all review and approve the work
plan. Projects included in a committee’s work plan will be implemented September 2023 through June 2024.

Committee Name & Charge

Committee Name:

Research and Scholarly Environment Committee

Charge/Tasks:

To oversee and coordinate ACRL's Research and Scholarly Environment Initiative as
described in the strategic plan; work with the ACRL Board and other ACRL units in
creating a comprehensive effort including coalition building, professional
development, publications, research, and advocacy and in developing the ACRL
research and scholarly communications website; and monitor and assess the
effectiveness of the ACRL Research and Scholarly Environment Initiative.

2022-2023 Leadership (terms: July 1, 2022—-June 30, 2023)

Chair:

Sandra Aya Enimil

Vice-Chair:

Jack Leong

Board liaison:

Cinthya Ippoliti

Staff liaison:

Kara Malenfant

Other leaders:
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2023-2024 Leadership (terms: July 1, 2023-June 30, 2024)

Chair: Jack Leong
Vice-Chair: Amanda Nichols Hess
Board liaison: Yasmeen Shorish
Staff liaison: Erin Nevius

Other leaders:

Report & Work Plan Submission

Year-end report written by: | Sandra Aya Enimil Date: | 8/25/23

Work plan submitted by: Jack Leong Date: | 9/25/23

2022-2023 Year-end Report (written by outgoing Chair)

This report will be included in the committee’s official record of activities maintained by ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee this past year (July 1, 2022 to
June 30, 2023)?

- Ten “Scholarly Communications” columns in C&RL News (Editors: Emily Ford, Allison Langham-Putrow,
Shilpa Rele, and Tina Baich)

- No Scholarly Communications Roadshow seminars took place. Current facilitators are planning to relaunch
in Fall 2023/Spring 2024

-Full update to ACRL Scholarly Communication Toolkit, led by Willa Tavernier and select group of committee
members

-RFI Policy Response (Willa Tavernier and April Hathcock) provided insight and information to ACRL
President Erin Ellis on the Whitehouse Office of Science and Technology Policy (OSTP) Memo issued August
2022 calling for the immediate Open Access release of all federal funded research.

- ReSec Committee met virtually in February 2023

- ReSec Committee held a hybrid meeting during ALA Annual 2023

- ACRL/SPARC Forum was not scheduled to take place during ALA Annual 2023. The program is scheduled
for Open Access Week, October 2023

- Scholarly Communications Discussion Group held a hybrid meeting during ALA Annual 2023
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- Progress on the topical issue of College & Research Libraries (C&RL) on research that advances the three
priority areas established in ACRL's 2019 report on open and equitable scholarly communications.

-ReSec Chair, Sandra Aya Enimil, participated in a listening session seeking feedback from academic
institutions on the OSTP Memo: https://www.arl.org/event/listening-session-on-ostp-policy-guidance-
ensuring-free-immediate-and-equitable-access-to-federally-funded-research/

2. Which projects are in process or are expected to continue?

C&RL special issue scheduled to be released January 2024.

Roadshows may resume in-person sessions, but virtual options will be available.

3. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

ReSec partners with SPARC /Open Access Working Group to advance conversations and action around Open
Access which promotes equitable access to research and scholarship.

The C&RL special issue to spotlight new research advancing the priority areas established by ACRL’s 2019
research agenda Open and Equitable Scholarly Communications: Creating a More Inclusive Future. Special
issue editors: Amanda Nichols Hess, Nathan Hall and Kara Malenfant. The journal is slated for publication in
January 2024.

4. What made this work most rewarding (observations/comments/accolades)?

ReSec is a unique position to discuss how academic libraries contribute and promote the scholarly
environment.

Having support from ACRL board and staff members has been invaluable.
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5. Please indicate EDI activities you would like to publicly include on the ACRL EDI LibGuide (Limit to 75
words or less).

If there are questions regarding the above activities, staff can contact:

e Name: ReSec Vice Chair, Amanda Nichols Hess
e Email: nichols@oakland.edu

Advocacy on matters related to the OSTP memo calling for the immediate Open Access release of all federal
funded research, continues partnership with SPARC.

The C&RL special issue to spotlight new research advancing the priority areas established by ACRL’s 2019
research agenda Open and Equitable Scholarly Communications: Creating a More Inclusive Future. Special
issue editors: Amanda Nichols Hess, Nathan Hall and Kara Malenfant.

6. Any other comments, recommendations, or suggestions?

This year, current and incoming goal area committee chairs planned to work together on their individual
committee work plans. | think that is a practice that should continue if possible. There are a lot of
opportunities to coordinate and collaborate on our committee work.
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Work Plan: 7/1/2023-6/30/2024

Please complete this form for each activity that the committee plans to undertake in the 2023-2024 program
year. While the form is pre-populated with ten activities, it is not required to generate ideas for all ten
activities. Please only complete this form for the appropriate number of activities that work for your
committee.

**Duplicate the work plan pages as needed to include additional activities. **

Work Plan Activity #1

Activity Name: Scholarly Communications Topical Issue of C&RL

Brief description: | Special issue of C&RL to spotlight new research advancing the priority areas established
by ACRL’s 2019 research agenda Open and Equitable Scholarly Communications:
Creating a More Inclusive Future. Amanda Nichols Hess, Nathan Hall and Kara
Malenfant are co-editors. There are also several developmental editors. Seven
manuscripts have been accepted and been through two rounds of developmental
review, and the special issue of the journal is slated for publication in January 2024.

Activity #1 Timeline

How long will it take to do this project?

[] continuous project assigned in charge

short-term project that will be completed this membership year

[J multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[ Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

[
[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
[

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[J Goal: Student Learning

[1 Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.
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[J Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

Goal: Research and Scholarly Environment

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[0 Goal: New Roles and Changing Landscapes

[J] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

[J] Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

[J] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

Goal: Equity, Diversity and Inclusion

X Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[1 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

X Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

[J  Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
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Submit final manuscripts | August 1, 2023 Authors
to issue editors.

Target date: Transmit October 1, 2023 Issue Editors
final versions to ACRL
staff for production

Special issue released 01/01/24 C&RL
online

Activity #1 Assessment

How will success be measured?

- Successful completion and release of special issue

Work Plan Activity #2

Activity Name: C&RL News Scholarly Communications column

Brief description: | C&RL News has a regular scholarly communications column that addresses a wide range
of issues and is edited by ReSEC members.

Activity #2 Timeline

How long will it take to do this project?

continuous project assigned in charge

] short-term project that will be completed this membership year

] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.
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[l Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

[J] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[J] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[J Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[J Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

Goal: Research and Scholarly Environment

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[0 Goal: New Roles and Changing Landscapes

[J] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

[J] Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

[J] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

(] Goal: Equity, Diversity and Inclusion

O

O

Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.
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[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

[0 Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Ongoing management of | n/a Shilpa Rele, Kelly Continued support from
the column, which McCusker, and Tina C&RL News staff
publishes monthly Baich
Activity #2 Assessment

How will success be measured?

Through readership, downloads, citation impact, range and diversity topics and authors, and other
assessments tracked by C&RL News.

Work Plan Activity #3

Activity Name: Research Data Management and Scholarly Communications Roadshow

Brief description: | Both roadshows will likely continue in an online format as appropriate, and maybe re-
launched in-person for Spring 2024.

Activity # 3 Timeline

How long will it take to do this project?

continuous project assigned in charge

(] short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence
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Check the best goal and objective.

[l Goal: Value of Academic Libraries

[J] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,

diversity, and inclusion in higher education.

[J Goal: Student Learning

0

O

Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

Goal: Research and Scholarly Environment

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[0 Goal: New Roles and Changing Landscapes

0

0

0

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

[0 Goal: Equity, Diversity and Inclusion

|

Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

10
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[0 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

[0 Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Working with ACRL on Fall 2023 Carla Myers
webinars
RoadShow relaunch Spring 2024 Carla Myers
Activity #3 Assessment

How will success be measured?

Success will be measured by registrations and attendance of the ACRL community.

More timely and direct communication regarding Roadshows to the ReSec Committee.

Work Plan Activity #4

Activity Name: RFI Policy Response

Brief description: | This subcommittee responds to requests for information from the ACRL Board, the

federal government, and community partners to advocate for ACRL interests.

Activity #4 Timeline

How long will it take to do this project?

continuous project assigned in charge

11
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(] short-term project that will be completed this membership year

] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[l Goal: Value of Academic Libraries

[J] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[ Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[ Objective 4. Support libraries in articulating their role in advancing issues of equity, access,

diversity, and inclusion in higher education.

[l Goal: Student Learning

O

O

Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

Goal: Research and Scholarly Environment

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[0 Goal: New Roles and Changing Landscapes

0

0

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

12
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[0 Goal: Equity, Diversity and Inclusion

[l Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[0 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[1 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

[0 Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Respond to federal and n/a Willa Tavernier Board and staff liaisons
ACRL requests as needed April Hathcock keeping us up to date on

what is needed by ACRL

Activity #4 Assessment

How will success be measured?

Success will be achieved through a quick turnaround time (hence rapid response), as well as thorough,
knowledgeable, and impactful statements that reflect ACRL values and priorities.

Work Plan Activity #5

Activity Name: Scholarly Communication Toolkit

Brief description: | The ACRL Scholarly Communications Toolkit is the #1 viewed library guide in the ACRL
system and is heavily used during Open Access Week. It is important to keep it up to
date: https://acrl.libguides.com/scholcomm/toolkit.

Activity #5 Timeline

13
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How long will it take to do this project?

continuous project assigned in charge

[] short-term project that will be completed this membership year

] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[l Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

[J Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[J] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[1 Objective 4. Support libraries in articulating their role in advancing issues of equity, access,

diversity, and inclusion in higher education.

[J Goal: Student Learning

0

0

Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

Goal: Research and Scholarly Environment

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[0 Goal: New Roles and Changing Landscapes

O

O

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

14


http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan

workforce.

ACRL LLX24 Doc 5.0

[] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

[0 Goal: Equity, Diversity and Inclusion

[0 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[0 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

[0 Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Update toolkit for Open | 10/22/2023
Access Week

Willa Tavernier
Sandra Aya Enimil

Activity #5 Assessment

How will success be measured?

The Open Access page streamlined, checked for spelling/grammar errors, broken links, and appropriate

content for Open Access Week.

Work Plan Activity #6

Activity Name: Scholarly Communications Discussion Group and list-serv

Brief description: | Plan and execute the ACRL/SPARC Forum and manage the ACRL scholarly

communication list-serv.
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Activity #6 Timeline

How long will it take to do this project?

continuous project assigned in charge

(] short-term project that will be completed this membership year

(] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[l Goal: Value of Academic Libraries

[J] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

L]
[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
[

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[0 Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[J Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

Goal: Research and Scholarly Environment

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[0 Goal: New Roles and Changing Landscapes

[] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.
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[J Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

[] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

[0 Goal: Equity, Diversity and Inclusion

[l Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[0 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

X Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

[0 Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
ACRL/SPARC Forum Fall 2023 Yen Tran Outreach, registration,
hosting
Activity #6 Assessment

How will success be measured?

Successful events with great speakers, good attendance, and impactful content.

Work Plan Activity #7

Activity Name: Library/University Research Support Infrastructure Project

Brief description: | Develop a framework on organizational structure for research and scholarly
communication within libraries and exploring different ways libraries can support
research and scholarly communication.
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Activity Timeline

How long will it take to do this project?

[] continuous project assigned in charge

(] short-term project that will be completed this membership year

multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[l Goal: Value of Academic Libraries

[J] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

L]
[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
[

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

[0 Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[ Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

Goal: Research and Scholarly Environment

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[0 Goal: New Roles and Changing Landscapes

[] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.
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[J Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in

[] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

workforce.

[0 Goal: Equity, Diversity and Inclusion

X Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[0 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[l Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

[0 Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #7 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Environmental scan and | Summer 2024 Mira Waller, Olga Koz,
literature review Annaliese Tayor, Nicky

Agate, Christina Miskey

and Brianna Marshall
Conduct survey, white Spring 2025 Mira Waller, Olga Koz,
paper and develop a Annaliese Tayor, Nicky
framework Agate, Christina Miskey

and Brianna Marshall

Activity #7 Assessment

How will success be measured?

Successful completion of the environmental scan, literature review, survey, white paper and framework.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each summer, ACRL division-level committees should complete a year-end report and work plan. By August
31, 2023, the committee chair should post the completed combined template to ALA Connect.

The report section should be completed by the outgoing chair. The work plan section should be completed by
the incoming chair. Committee members, Board liaison, staff liaison should all review and approve the work
plan. Projects included in a committee’s work plan will be implemented September 2023 through June 2024.

Committee Name & Charge

Committee Name:

Student Learning & Information Literacy Committee

Charge/Tasks: To oversee and implement ACRL’s Student Learning Initiative as described
in the strategic plan. Work with the ACRL Board and other ACRL units to create a
comprehensive approach to student learning and information literacy efforts including
a) promote and facilitate professional development, publications, research, and
advocacy related to information literacy and student learning; b) support the
development of the ACRL student learning/information literacy website; and c)
monitor and assess the effectiveness of the ACRL Student Learning Initiative.

2022-2023 Leadership (terms: July 1, 2022-June 30, 2023)

Chair: Melissa Mallon

Vice-Chair: Amanda Folk

Board liaison: Toni Anaya

Staff liaison: Mary Jane Petrowski / Margot Conahan

Other leaders:

2023-2024 Leadership (terms: July 1, 2023—-June 30, 2024)

Chair: Melissa Mallon
Vice-Chair: Andrea Baer
Board liaison: Toni Anaya

Staff liaison: Margot Conahan

Other leaders:

Report & Work Plan Submission

Year-end report written by: | Melissa Mallon Date: | 9/30/2023

Work plan submitted by: Amanda Folk Date: | 9/30/2023
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2022-2023 Year-end Report (written by outgoing Chair)

This report will be included in the committee’s official record of activities maintained by ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee this past year (July 1, 2022 to
June 30, 2023)?

SLILC had three core project teams this year, with a fourth group that provided leadership and guidance for
the overall committee:

e Professional Development (PD) Team led by Mou Chakraborty and Lindsay Matts-Benson
e Publications Team led by Maura Seale and Gina Lee

e Engagement Team led by Mike Courtney

e Leadership Team led by Melissa Mallon and Amanda Folk

Professional Development Team
¢ InJune 2023, the PD team led an interactive workshop called Getting started with OER tools: H5P
and Pressbooks. The workshop had 306 registrants who received the workshop recording with 100
live attendees.
¢ Participant feedback can be found in Section 4, below.

Publications Team

¢ The Publications Team worked with authors and editors to finalize drafts of chapters for the book
Exploring Inclusive & Equitable Pedagogies: Creating Space for All Learners. The 2-volume book was
published in spring 2023: https://www.alastore.ala.org/content/exploring-inclusive-equitable-
pedagogies-creating-space-all-learners-2-volume-set

¢ The Publications Team continued soliciting and editing columns for the C&RL News column,
“Perspectives on the Framework,” working with authors and reviewing their submitted manuscripts.
Special consideration was given to columns that discussed the Framework through the lens of EDI
and social justice work. The team published six columns, Student learning and engagement in a DEI
collection audit: Applying the ACRL Framework for Information Literacy (Sept 22), Looking at
information with the sociological eye: Introducing the sociology companion document (Nov 22),
What's art got to do with politics? Show me the evidence(Jan 23), De-colonizing one-shots: Critical
pedagogies and the ACRL Framework (Mar 23), Teaching the politics of citation: Challenging
students’ perceptions (May 23), and It’s not just us: Sharing the ACRL Framework with writing tutors
(July/Aug 23). The team also began an analysis of column readership; more on this in Section 4,
below.

¢ Columns are lined up through spring 2024.

Engagement Team
e The Engagement Team revised and updated SLILC’s web page, by including new content,
streamlining the design, making contact information for SLILC more visible, and ensuring our web
page meets basic accessibility guidelines.
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Leadership Team

We held two whole committee-wide meetings: beginning-of-year kickoff and mid-winter meeting.
We wrote the work plan and provided a year-end report.

We liaised with our Board member, our ACRL staff liaison, and met with the Board several times over
the 2022-2023 year. Melissa also attended the ACRL virtual strategic planning retreat in May 2023.

2. Which projects are in process or are expected to continue?

The scope and shape of project continuation will be determined by next year’s leadership. Some topical
areas for consideration of the project teams include:

e Continue professional development of open, equitable, and inclusive pedagogies.
e Maintain regular publication of the C&RL “Perspectives on the Framework” column.

One discussion that has come up at both SLILC committee meetings and ACRL board meetings is more
collaborative work opportunities across ACRL goal area committees. These opportunities will likely be
sought by next year’s leadership team. Additionally, SLILC had begun discussing ACRL’s recent acquisition of
TATIL, so there may be opportunities for SLILC to work with the TATIL editorial board on professional
development for membership.

3. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

SLILC members use equity, diversity, and inclusion lenses for all of the committee’s work. As stated in the
ACRL Strategic Plan, SLILC’s goal and objectives inform all of our work. Our goal and objectives inform every
project SLILC undertakes.

e Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to
support student learning.
Objectives:
Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.
Collaborate with internal and external partners to expand understanding of the impact of information
literacy on student learning.

4. What made this work most rewarding (observations/comments/accolades)?

A strong team-based approach helped ensure this was a successful year for SLILC. We had many new
committee members this year, but our returning/veteran members stepped up to help with onboarding and
serving as team leads.

e We reached a large audience with our professional development offering and the Perspectives on
the Framework Column in C&RL News. The team analyzed readership from the past six years, finding
almost 62,000 unique views for the column.

e Feedback from the workshop on open textbooks was very positive:

o "[I] benefitted from learning more about how software and platforms like H5P, Pressbooks,
and LTI can be used together. Your demonstrations and explanations were so helpful!"
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o "The value of this resource was demonstrated in such a way as to make it practical for the
preparation of library instructional materials."

o "lam new to both PressBook and H5P, so this, for me, was a great overview. Both presenters
were quite knowledgeable."

o "Very useful. | appreciated that it was focused on how to implement. | would have
appreciated a clearer format for the end portion."

o "Such webinars are easy and invaluable ways for librarians to keep up with new resources
and methodologies"

5. Please indicate EDI activities you would like to publicly include on the ACRL EDI LibGuide (Limit to 75
words or less).

If there are questions regarding the above activities, staff can contact:
e Name: Melissa Mallon
e Email: mallon.melissa@gmail.com

The scope and shape of EDI activities will be determined by next year’s leadership.

6. Any other comments, recommendations, or suggestions?

Members still continue to exhibit some service fatigue, and we found it more difficult this year than in years
past to find team leaders. As such, we opted to include co-team leaders for each of our sub-teams as a way
to help share the work and to build in succession planning.
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Work Plan: 7/1/2023-6/30/2024

Please complete this form for each activity that the committee plans to undertake in the 2023-2024 program
year. While the form is pre-populated with ten activities, it is not required to generate ideas for all ten
activities. Please only complete this form for the appropriate number of activities that work for your
committee.

Work Plan Activity #1

Activity Name: SLILC Publications Team

Brief description: | Facilitate and produce publications that advance equitable and inclusive pedagogical
practices and environments for libraries to support student learning.

Activity Timeline

How long will it take to do this project?

continuous project assigned in charge
(] short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[ Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

L]
[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
O]

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

Goal: Student Learning

Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

L) Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[ Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

1 Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.
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Goal: New Roles and Changing Landscapes

[] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

[ Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

workforce.

L Goal: Equity, Diversity and Inclusion

[0 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

0 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,

and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

O Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Solicit new authors and September 2023 (solicit | Publications Team David Free

edit content for
bimonthly “Perspectives
on the Framework”
C&RL News column. For
2023-24, the team will
continue including
columns that have an EDI
focus and working on
evaluating and improving
the diversity of the
authors of this column.

new columns); ongoing

(dfree@ala.org);
potentially Engagement
Team or SLILC website
for help advertising

Consider whether to
continue the
Perspectives on the
Framework column in its
current form, or whether
to broaden or shift its
focus. (During the 2022-
23 academic year, many
column submissions
initially focused less

January 2024

Publications Team;
Leadership Team; entire
SLILC Committee

David Free
(dfree@ala.org);
potentially the ACRL
Board
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directly on the
Framework. The
committee had some
opening conversations
about whether the
Framework column may
have less relevance than
when the Framework
was newer to the
academic library
community.)

Consider revising
submission/editing
workflows for the
“Perspectives” column to
give column authors
more opportunities for
development and to
publish more timely
topics. Work with C&RL
News to make these
guidelines clearer on
their website.

January 2024

Publications Team

David Free

Assess the reach and
readership of the
“Perspectives on

the Framework” C&RL
News column and its
topics and provide an
update at a SLILC
meeting.

May 2024

Publications Team

David Free

Continue considering
writing a “Keeping Up
With...” email

May 2024

Publications Team

David Free

Activity #1 Assessment

How will success be measured?

SLILC will solicit and edit monthly “Perspectives on the Framework” column for C&RL News and work with

David Free to consider changes to its theme and workflow and the diversity of our authors.
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Work Plan Activity #2

Activity Name: SLILC Engagement Team

Brief description: | Engage the ACRL membership and beyond with SLILC’s work, assess its impact,

and make recommendations for outreach efforts.

Activity Timeline

How long will it take to do this project?

continuous project assigned in charge

1 short-term project that will be completed this membership year
[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

L) Goal: Value of Academic Libraries

] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

Goal: Student Learning

Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

L) Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[J Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

1 Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

O]

Goal: New Roles and Changing Landscapes

[] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

[ Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.



http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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[] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

workforce.

[ Goal: Equity, Diversity and Inclusion

[0 Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[1 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,

and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

O Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Resources Needed
Party Responsible (e.g., financial, tech,
staff support)

Keep SLILC website
(LibGuide) up-to-date
and monitor member
and non-

member engagement;
look for opportunities to
include more non-
member voices

Ongoing

Engagement Team

Generate ideas for
assessing SLILC's impact
and determining the best
ways to disseminate
information about
SLILC’s work (including
information about
resources and events).
This could include, but is
not limited to, surveys
about specific events,
surveys about instruction
librarians'
needs/interests in
relation to topics like IL
and EDI, etc.)

January 2024

Engagement Team; ACRL staff support;
Leadership Team feedback and approval
from ACRL Board

Use the SLILC website to
advertise PD sessions,
Perspectives on
Framework columns, and
other SLILC work, in

Ongoing

Engagement Team, with
Publications Team & PD
Team



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__www.ala.org_advocacy_sites_ala.org.advocacy_files_content_diversity_ALA-2520ARL-2520Cultural-2520Proficiencies-2520for-2520Racial-2520Equity-2520Framework.pdf%26d%3DDwMFAg%26c%3DeLbWYnpnzycBCgmb7vCI4uqNEB9RSjOdn_5nBEmmeq0%26r%3DTkWm5-BITfd1ajk2ZCG2Y7W5KuF7NsM8nbSxPMrxWXs%26m%3D58om_jQ7P-p-azeM_XVuoZnnmNzR1GYTInUjJ7_B8E-6HrdfQxD3eUzD_Q5YKVGV%26s%3DZhEb2oOqhu8qCz_nqnveTCulDE01oLYvwkeihtAmUjo%26e%3D&data=05%7C01%7Cjulie.garrison%40wmich.edu%7Cf44e001974994476254508dab1ffdddd%7C257622517aa94c72905f39bf026a8a84%7C0%7C0%7C638018009788803741%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RGjwPuXnrzlVborquhv%2FhMX1KK6HcNdN57q20X2EKM4%3D&reserved=0
https://acrl.libguides.com/studentlearning
https://acrl.libguides.com/studentlearning
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order to further highlight
and promote the work of
the committee.
Communicate and share
SLILC events, work,

and programs to various
discussion lists and

to ACRL social media
accounts.

Activity #2 Assessment

How will success be measured?

SLILC’s outreach and engagement will reach ACRL membership and beyond; our efforts and impact will be
assessed as we go, using the updated guiding document for next year’s committee.
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Work Plan Activity #3

Activity Name: SLILC Professional Development Team

Brief description: | Plan one SLILC conference program for 2023-2024 (two if feasible), keeping the
programming’s focus on inclusive and equitable pedagogies to support academic
librarians as they advance equitable and inclusive pedagogical practices and
environments that support student learning. Coordinate with other ACRL entities
that provide professional development to build partnerships that infuse SLILC's
goal into their work.

Activity Timeline

How long will it take to do this project?

continuous project assigned in charge
[ short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[ Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

L]
[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
O]

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

Goal: Student Learning

Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[J  Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

[ Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

1 Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[J  Goal: New Roles and Changing Landscapes

11
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[] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

] Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

[] Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

workforce.
L Goal: Equity, Diversity and Inclusion

[l Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

[1 Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

L]

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Resources Needed
(e.g., financial, tech,
staff support)

Due Date Party Responsible

Plan at least one SLILC
online conference
program scheduled for
to coincide with either
LibLearn X or Annual
Conference

December 2023 and/or PD Team

June 2024

Assess previous online
program/conference
activities and make
recommendations for
future programming

PD team and possibly the
Engagement Team

Ongoing

Connect with ACRL
Academic Library Trends
and Statistics Survey Ed
Board to review recent
trends survey summary
data, which shows the
activities for which
libraries are collecting
data. In light of this
information, make
recommendations to

May 2024 ACRL Academic Library
Trends and Statistics
Survey Ed Board (SLILC

chair Amanda Folk has

PD Team, Leadership
(Chair & Vice-Chair);
Engagement Team

on the board and can

just wrapped up service

help make connections)

include or exclude these

data points in the survey.

12


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.proofpoint.com%2Fv2%2Furl%3Fu%3Dhttps-3A__www.ala.org_advocacy_sites_ala.org.advocacy_files_content_diversity_ALA-2520ARL-2520Cultural-2520Proficiencies-2520for-2520Racial-2520Equity-2520Framework.pdf%26d%3DDwMFAg%26c%3DeLbWYnpnzycBCgmb7vCI4uqNEB9RSjOdn_5nBEmmeq0%26r%3DTkWm5-BITfd1ajk2ZCG2Y7W5KuF7NsM8nbSxPMrxWXs%26m%3D58om_jQ7P-p-azeM_XVuoZnnmNzR1GYTInUjJ7_B8E-6HrdfQxD3eUzD_Q5YKVGV%26s%3DZhEb2oOqhu8qCz_nqnveTCulDE01oLYvwkeihtAmUjo%26e%3D&data=05%7C01%7Cjulie.garrison%40wmich.edu%7Cf44e001974994476254508dab1ffdddd%7C257622517aa94c72905f39bf026a8a84%7C0%7C0%7C638018009788803741%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=RGjwPuXnrzlVborquhv%2FhMX1KK6HcNdN57q20X2EKM4%3D&reserved=0
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Also, as we shift from the
pandemic into the
endemic phase of
COVID-19, explore
trends in order to
determine if they
warrant their own PD
event.

Activity #3 Assessment

How will success be measured?

SLILC will deliver one or two virtual conference programs, assess their effectiveness using attendance metrics and
attendee surveys, and recommend modes for future delivery of professional development content.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each summer, ACRL division-level committees should complete a year-end report and work plan. By August
31, 2023, the committee chair should post the completed combined template to ALA Connect.

The report section should be completed by the outgoing chair. The work plan section should be completed by
the incoming chair. Committee members, Board liaison, staff liaison should all review and approve the work
plan. Projects included in a committee’s work plan will be implemented September 2023 through June 2024.

Committee Name & Charge

Committee Name:

ACRL Value of Academic Libraries Committee

Charge/Tasks: To oversee and coordinate ACRL's Value of Academic Libraries Initiative as described in
the strategic plan; work with the ACRL Board and other ACRL units in creating a
comprehensive effort including coalition building, professional development,
publications, research, advocacy, and consultation services and develop the ACRL
Value website; and monitor and assess the effectiveness of the Value Initiative.

2022-2023 Leadership (terms: July 1, 2022-June 30, 2023)

Chair: Jung Mi Scoulas

Vice-Chair: Monika Chavez

Board liaison: Jessica Brangiel

Staff liaison: Kara Malenfant

Other leaders: Subcommittee leads: Monika Chavez, JoAnn Murphy, Becky Croxton, Abby Mann

Task force lead: Becky Croxton

2023-2024 Leadership (terms: July 1, 2023-June 30, 2024)
Chair: Monika Chavez
Vice-Chair: JoAnn Murphy
Board liaison: Jessica Brangiel
Staff liaison: David Free
Other leaders:

Report & Work Plan Submission

Year-end report written by: | Jung Mi Scoulas Date: | 7/15/2023
Work plan submitted by: Monika Chavez Date: | 9/30/2023
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2022-2023 Year-end Report (written by outgoing Chair)

This report will be included in the committee’s official record of activities maintained by ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee this past year (July 1, 2022 to
June 30, 2023)?

Library Advocacy Toolkit: Completed and launched a Library Advocacy Toolkit
(https://acrl.libguides.com/advocacytoolkit/) in February 2023 in response to current and pressing
needs faced by today's academic libraries in collaboration with the New Roles & Changing
Landscapes Committee. Created dashboard:
https://public.tableau.com/app/profile/rebecca.croxton/viz/LibraryAdvocacyToolkitViews
Assessment Proficiencies: Updated Assessment Proficiencies in Academic Libraries to ensure social
justice, accessibility, diversity, equity, and inclusion are centered in library assessment work. The
proficiencies are intended to provide ethical guidance and enable assessment practitioners to
recognize strengths and areas for growth. The updated proficiencies were approved by the ACRL
Board during the 2023 ALA conference. The newly approved Proficiencies for Assessment in Academic
Libraries are now posted online.

Learning Analytics Toolkit: maintained and continued to update the Library Learning Analytics
Toolkit (https://acrl.libguides.com/val/latoolkit) and developed suggestions for the 2023-2024 work
plan for this subcommittee. Created dashboard:
https://public.tableau.com/app/profile/rebecca.croxton/viz/VALLearningAnaltyicsToolkitViews/Page
Views

Communication message: drafted a VAL communication message to generate shorter “key

messages” for each audience focused on the relevant summary statements identified for each.

EDI Spotlight series: published “practices of equity and social justice” by Latina Ward on February
15, 2023: https://acrl.ala.org/acrlinsider/category/value-of-academic-libraries/val-spotlight-series/
VAL members professional activities: include hosting and presenting on the following topics as a
part of subcommittee’s work, and VAL individual members:

o VAL committee: Hosted News You Can Use during ALA conference

o Assessment Proficiencies: 1 workshop and 1 poster presentation at the Library Assessment
Conference

O Learning Analytics: facilitated 2 panel sessions, and presented 2 workshops, 2 papers, and 1
poster at the various conferences and webinars.

o Changing Landscape: hosted 1 online discussion forum called “Trend Talk” in collaboration
with New Roles and Changing Landscapes: UX Subcommittee breakout sessions for three
groups: International Students, Graduate Students and First-year Students

o VAL at a large level: 2 posters, 1 workshop and 1 paper presentation at the Library
Assessment Conference)

2. Which projects are in process or are expected to continue?

Last year, the feedback received from the previous VAL chair was not able to accurately reflect the
outcomes of the VAL committee's efforts. To address this, an outcome sheet was created which includes
details of the committee's work such as the types of sessions held, the number of people who attended or
viewed them, and other events. The outcomes sheet is now available and will be used in the future to keep



https://acrl.libguides.com/advocacytoolkit/
https://public.tableau.com/app/profile/rebecca.croxton/viz/LibraryAdvocacyToolkitViews/ViewsperPage
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Funcc-dot-yamm-track.appspot.com%2F2Esh6xNCzQj_RBMZlfLJTbqGitMkd5VVnLJp2H_gqchZvmwJRiQEKW6UXFmb31PL7lCPbCy3vxT9v_dNAjpqSQn5_XPAWu_9GX5e69WfeoGvjbsGvLT2gWWByIPVPoXEfqofeenAo4Hv_XBjry8H6RSzu5fo3WhFQvg44uHDtvhSIHd92NQ8Z-BhxiYbkiX5iobRjTXAFDw&data=05%7C01%7Cjscoul2%40uic.edu%7C4b7079b2ae3241075fb908db83e26ece%7Ce202cd477a564baa99e3e3b71a7c77dd%7C0%7C0%7C638248780777808782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=f66nq%2BL%2FXdz7DRRcM%2FCq4Iw3PayHo8KZ8wHzHkH7b%2F0%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Funcc-dot-yamm-track.appspot.com%2F2Esh6xNCzQj_RBMZlfLJTbqGitMkd5VVnLJp2H_gqchZvmwJRiQEKW6UXFmb31PL7lCPbCy3vxT9v_dNAjpqSQn5_XPAWu_9GX5e69WfeoGvjbsGvLT2gWWByIPVPoXEfqofeenAo4Hv_XBjry8H6RSzu5fo3WhFQvg44uHDtvhSIHd92NQ8Z-BhxiYbkiX5iobRjTXAFDw&data=05%7C01%7Cjscoul2%40uic.edu%7C4b7079b2ae3241075fb908db83e26ece%7Ce202cd477a564baa99e3e3b71a7c77dd%7C0%7C0%7C638248780777808782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=f66nq%2BL%2FXdz7DRRcM%2FCq4Iw3PayHo8KZ8wHzHkH7b%2F0%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Funcc-dot-yamm-track.appspot.com%2F2Esh6xNCzQj_RBMZlfLJTbqGitMkd5VVnLJp2H_gqchZvmwJRiQEKW6UXFmb31PL7lCPbCy3vxT9v_dNAjpqSQn5_XPAWu_9GX5e69WfeoGvjbsGvLT2gWWByIPVPoXEfqofeenAo4Hv_XBjry8H6RSzu5fo3WhFQvg44uHDtvhSIHd92NQ8Z-BhxiYbkiX5iobRjTXAFDw&data=05%7C01%7Cjscoul2%40uic.edu%7C4b7079b2ae3241075fb908db83e26ece%7Ce202cd477a564baa99e3e3b71a7c77dd%7C0%7C0%7C638248780777808782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=f66nq%2BL%2FXdz7DRRcM%2FCq4Iw3PayHo8KZ8wHzHkH7b%2F0%3D&reserved=0
https://acrl.libguides.com/val/latoolkit
https://public.tableau.com/app/profile/rebecca.croxton/viz/VALLearningAnaltyicsToolkitViews/PageViews
https://public.tableau.com/app/profile/rebecca.croxton/viz/VALLearningAnaltyicsToolkitViews/PageViews
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track of the VAL committee's impact on the ACRL community:
https://docs.google.com/spreadsheets/d/IN8Xwd mMRZyVegdthm8pt7TW5kIQTFORE631 9HCe88/edit?us

p=sharing

Two additional dashboards were created in order to keep track of visitors to each resource:

Learning analytics toolkit
dashboard:https://public.tableau.com/app/profile/rebecca.croxton/viz/VALLearningAnaltyicsToolkitViews/
PageViews

Library advocacy toolkit dashboard:
https://public.tableau.com/app/profile/rebecca.croxton/viz/LibraryAdvocacyToolkitViews

These outcomes will be recorded to continue observing the users’ behaviors and be used for further
updating the contents based on the users’ interests.

The library advocacy toolkit will be updated by collaborating with the New Roles and Changing Landscape.

Changing Landscape will continue to facilitate the Trend Talk by collaborating with the New Roles and
Changing Landscape Committee; the format and topics will be further discussed for 2023-2024 based on the
feedback obtained from the previous Trend Talk.

The drafted communication message will continue to be revised by seeking input from various stakeholders
(ACRL Board members, Goal Areas of Committee members, marketing experts, students etc).

3. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?

While each subcommittee plays a crucial role in VAL's work, | would like to highlight three key points for
VAL’s commitment to EDI beyond ACRL. Firstly, the revision of the Assessment Proficiencies for Academic
Libraries is a significant focus. This project was initiated by the ACRL Value of Academic Libraries Committee,
with collaborative support from the ACRL Equity, Diversity, and Inclusion Committee. Under the leadership
of Becky Croxton, a VAL member and former chair, an ACRL working group consisting of more than 30
individuals with expertise in equity-centered library and higher education assessment was formed. The
subcommittee's primary objective is to address the absence of equity considerations within the
proficiencies and prioritize equity in assessment work.

These proficiencies provide ethical guidance and enable assessment practitioners to identify strengths and
areas for growth. Moreover, they have versatile applications, such as writing job descriptions, identifying
candidates, identifying skill gaps, and designing professional development programs. The revised
professional standards serve as a catalyst for change, offering central tenets and encompassing five areas,
including building knowledge in libraries and higher education, effective communication, and actionable
steps.

To ensure practicality and accessibility, the revised standards include a set of self-check questions that can
guide assessment efforts and facilitate progress evaluation. The updated proficiencies were approved by the
ACRL Board during the ALA conference. The newly approved Proficiencies for Assessment in Academic Libraries
are now posted online. Communications about the new proficiencies via ACRL channels will be forthcoming soon.
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Funcc-dot-yamm-track.appspot.com%2F2Esh6xNCzQj_RBMZlfLJTbqGitMkd5VVnLJp2H_gqchZvmwJRiQEKW6UXFmb31PL7lCPbCy3vxT9v_dNAjpqSQn5_XPAWu_9GX5e69WfeoGvjbsGvLT2gWWByIPVPoXEfqofeenAo4Hv_XBjry8H6RSzu5fo3WhFQvg44uHDtvhSIHd92NQ8Z-BhxiYbkiX5iobRjTXAFDw&data=05%7C01%7Cjscoul2%40uic.edu%7C4b7079b2ae3241075fb908db83e26ece%7Ce202cd477a564baa99e3e3b71a7c77dd%7C0%7C0%7C638248780777808782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=f66nq%2BL%2FXdz7DRRcM%2FCq4Iw3PayHo8KZ8wHzHkH7b%2F0%3D&reserved=0
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VAl committee’s ongoing efforts on the EDI is to facilitate the conversations on EDI through the EDI Spotlight series.
In the past year, we published “practices of equity and social justice” by Latina Ward on February 15, 2023:
https://acrl.ala.org/acrlinsider/category/value-of-academic-libraries/val-spotlight-series/.

4. What made this work most rewarding (observations/comments/accolades)?

In the past year, | had the privilege of serving as the chair of the VAL committee. It was a fulfilling
experience collaborating with passionate and insightful VAL members, as well as actively engaging ACRL
board members to bring attention to our critical services. Together, we accomplished numerous critical
tasks, thanks to the unwavering support of VAL committee members, ACRL board members, staff liaison,
and other goal area committee leaders. | want to acknowledge the crucial role played by the successful
succession of previous tasks, which allowed us to continue our progress. Their dedication and contribution
constantly reminded me of VAL's objectives and the importance of meeting their needs. Throughout the
process, we prioritized the needs of the ACRL community and incorporated their valuable feedback. The
commitment of VAL members and the unwavering support of the ACRL community were instrumental in
achieving our objectives as a committee. VAL accomplished several important tasks, each with its own
significant impact:

Creation of the Advocacy Toolkit: Its impact lies in equipping librarians with resources and strategies
tailored to address these challenges effectively. Librarians who utilize this toolkit will have the necessary
tools and guidance to advocate for their libraries and navigate these pressing issues.

EDISJ Integration through the Spotlight Series: The impact of this task is twofold: firstly, it acknowledges and
highlights the valuable contributions of colleagues, and secondly, it provides practical examples of how
EDISJ principles can be incorporated into the practice of academic librarianship. This fosters a more inclusive
and equitable environment within the profession.

Revised Assessment Proficiencies: The revision of assessment proficiencies has had a significant impact on
ethical guidance and best practices for assessment practitioners. The document now serves as a versatile
resource that can be utilized for various purposes, including writing job descriptions, identifying candidates
for positions, identifying skill gaps, and designing effective professional development opportunities. This
comprehensive guide enables librarians to enhance their assessment practices and promotes growth and
improvement in this crucial aspect of librarianship.

Each of these tasks undertaken by VAL has made a tangible impact, empowering librarians, promoting EDISJ
principles, and enhancing assessment practices within the academic library profession.

5. Please indicate EDI activities you would like to publicly include on the ACRL EDI LibGuide (Limit to 75
words or less).

If there are questions regarding the above activities, staff can contact:
e Name: Monika Chavez for EDI spot series

e Email: mchavez208@mtsac.edu

e Name: Becky Croxton for Assessment Proficiencies for academic libraries

e Email: racroxto@uncc.edu
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The VAL committee has committed to empower local academic library advocacy, with emphasis on
advancing issues of equity, access, diversity, inclusion, and social justice in higher education. Two project
were done by the VAL include publishing conversations of EDI via the VAL spotlight series and updating
Assessment Proficiencies for Academic Libraries.

The VAL Spotlight Series in ACRL Insider features librarians discussing what it means to integrate equity and
social justice into practice and assessment and how they are working toward that goal
(https://acrl.ala.org/acrlinsider/category/value-of-academic-libraries/val-spotlight-series/).

The Assessment Proficiencies subcommittee prioritizes equity in assessment work, collaborating with over
30 equity-centered experts to create updated Assessment Proficiencies for Academic Libraries. The project
emerged from the ACRL Value of Academic Libraries Committee, with support from the ACRL Equity,
Diversity, and Inclusion Committee. The revised standards include central tenets and five key areas,
covering knowledge building, communication, and action. To enhance usability, self-check questions are
included to guide assessment efforts and measure progress. Obtained ACRL Board Approval in June 2023.

6. Any other comments, recommendations, or suggestions?

Starting from the 2021-2022 academic year, VAL committee members have been collaborating with other
subcommittee members from the Goal level committees, including working jointly with the New Roles Changing
Landscape Committee for the Library Advocacy Toolkit and with the EDI committee for Assessment Proficiencies. To
ensure the sustainability of our work, | would like to have feedback on the most effective methods to achieve this goal
from the other goal areas leadership as well as the ACRL Board.
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Work Plan: 7/1/2023-6/30/2024

Please complete this form for each activity that the committee plans to undertake in the 2023-2024 program
year. While the form is pre-populated with ten activities, it is not required to generate ideas for all ten
activities. Please only complete this form for the appropriate number of activities that work for your
committee.

Work Plan Activity #1

Activity Name: Equity, Diversity, Inclusion, and Social Justice

Brief description: | VAL will empower local academic library advocacy, with emphasis on advancing issues
of equity, access, diversity, inclusion, and social justice in higher education. VAL will
identify and develop resources that support academic librarians in conducting advocacy
efforts which articulate institutional EDI goals and demonstrate the value of academic
libraries. Our primary means of accomplishing this work in 2023-2024 is through the EDI
& SJ Spotlight Series. Further, while academic libraries are committed to serving all
members of their communities, we recognize that there are user communities that
have traditionally been marginalized in higher education and in our libraries. This
activity will (1) explore how libraries can understand if and how we're providing value to
user communities who have traditionally been marginalized or underserved and (2)
uncover what has or has not worked well in supporting these communities in order to
(3) propose a path forward that ensures our resources, services, and spaces provide
value to all patrons.

Activity #1 Timeline

How long will it take to do this project?

X  continuous project assigned in charge
1 short-term project that will be completed this membership year

(] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

X

0 Goal: Value of Academic Libraries

] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

[] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

x[J Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.
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Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

Form EDI & SJ
subcommittee

Identify new objectives
and tasks related to
advancing issues of social
justice for students
served by academic
libraries.

October 2023

EDI & SJ Subcommittee

Conduct targeted
outreach to potential
participants for the
Equity & Social Justice
Spotlight Series (on ACRL
Insider)

November 2023

EDI & SJ Subcommittee

Conduct interviews with
participants and produce
brief write-ups to be
shared on ACRL Insider

November 2023 - June
2024

EDI & SJ Subcommittee

Host an online panel
discussion of select
participants who were
spotlighted in the EDIS)
spotlight series

Spring 2024

EDI & SJ Subcommittee

Identify other potential
promotional and/or
educational activities,
including but not limited
to potential publications
or webinars

Spring 2024

EDI & SJ Subcommittee

Activity #1 Assessment

How will success be measured?

e Number of Spotlights published on ACRL Insider, as well as number of views of the posts.
e Hosting an online discussion session webinar, along with the number of registrants and session
attendees at the online event.

Work Plan Activity #2

Activity Name:

Learning Analytics/Privacy

Brief description:

As the use of learning analytics continues in many institutions of higher education, the
guestion of libraries' participation and concerns for ethics and privacy are primary
topics that VAL addresses. The Learning Analytics/Privacy workgroup is in charge of the
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Learning Analytics Toolkit and works off a 3 year cycle for review and updating the
Toolkit. In addition, the VAL committee will explore the intersections of EDI & SJ and
communication with learning analytics.

Activity #2 Timeline

How long will it take to do this project?

X  continuous project assigned in charge
1 short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

X
0 Goal: Value of Academic Libraries

[ Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

x[1 Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

x[1 Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Form Learning October 2023 Learning Analytics
Analytics/Privacy Subcommittee
subcommittee
Continue to update and | June 2024 Learning Analytics
refine the Learning Subcommittee
Analytics toolkit
Continue to explore the | June 2024 Learning Analytics
intersections of EDI&S), Subcommittee

communication and
learning analytics and/or
critical assessment
practices; make
recommendations for
educational activities
related to this effort.
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Continue to provide
educational activities
such as presentations,
publications, or webinars
that lend clarity to library
learning analytics and
how the work can be
done responsibly to
support evidence-based
decision making to
support student learning

June 2024

Learning Analytics
Subcommittee

Activity #2 Assessment

How will success be measured?

e Views/hits on the toolkit. Implementation of relevant educational activities, including hits/views or
registrations/attendees.
e Hosting an online discussion session webinar, along with the number of registrants and session
attendees at the online event.

Work Plan Activity #3

Activity Name: Communications

Brief description: | In response to this, this subcommittee will:

e Develop a communications strategy to reach the broader academic library

community that clarifies the value of libraries in supporting student learning and
promotes education about how to do learning analytics work ethically.

Finalize the overall message we want to share with the library profession, with
input from the full VAL committee, about the role of VAL and the importance of
the work that we do. This will allow all VAL members to have consistent and
streamlined communication points.
Consider modifications to the ACRL Plan for Excellence that more aptly
articulates the role of VAL that we can propose to the ACRL Board.

Activity #3 Timeline

How long will it take to do this project?

X  continuous project assigned in charge

[1 short-term project that will be completed this membership year
] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.
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X
]

Goal: Value of Academic Libraries

] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

x[] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Resources Needed
Party Responsible (e.g., financial, tech,
staff support)

Form Communications
Strategy subcommittee,
which should include a
member from every
other subcommittee

October 2023

Communications
Subcommittee

Continue to draft the
overall message we want
to share with the library
profession, with input
from the full VAL
committee, about the
role of VAL and the
importance of the work
that we do.

December 2023

Communications
Subcommittee

In collaboration with the
Learning Analytics
subcommittee, develop a
communications strategy
plan to reach the
broader academic library
community that clarifies
the value of libraries in
supporting student
learning and provides
education about how to
do learning analytics
work ethically.

June 2024

Communications
Subcommittee, Learning
Analytics Subcommittee

Get feedback from the
library community on the
VAL communications
strategy plan.

February 2024

Communications
Subcommittee

10
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Work with VAL May 2024 Communications
committee to implement Subcommittee

/ carry out the
communications strategy

plan.

Work with ACRL staff to June 2024 Communications
update VAL web Subcommittee
presence

Activity #3 Assessment

How will success be measured?

e Completion of a message to share with the academic library profession with clear talking points that
can be used by VAL committee members.

e Revisions to the ACRL Plan for Excellence that more aptly portrays the role of VAL.
Creation and implementation of a communications strategy.
Total number of communications, presentations, articles, etc. that are implemented from the
communications strategy plan.

Work Plan Activity #4

Activity Name: Changing Landscape

Brief description: | Academic libraries have shifted from a primarily in-person environment to a mix of in-
person, online and hybrid. This activity seeks to explore and highlight the value that
academic libraries provide to support the changing needs of academic institutions and
the students they serve.

Activity #4 Timeline

How long will it take to do this project?

X  continuous project assigned in charge
(] short-term project that will be completed this membership year

(] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

X
0 Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

x[] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

11
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x[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Form Changing October 2023 Changing Landscapes
Landscapes Subcommittee
subcommittee
Continue Trends Talks in | October 2023 - June Changing Landscapes
collaboration with the 2024 Subcommittee

New Roles and Changing
Landscapes’ UX
subcommittee

Explore additional October 2023 - June Changing Landscapes
opportunities or areas to | 2024 Subcommittee
focus on

Activity #4 Assessment

How will success be measured?

e Number of registrants and attendees at the Changing Landscape ACRL online discussion forum.
e Number of views of recorded webinar produced by this committee.

Work Plan Activity #5

Activity Name: Library Advocacy Toolkit

Brief description: | The Library Advocacy Toolkit is a comprehensive LibGuide that equips librarians with
the essential resources and knowledge needed to advocate for libraries in academic and
research institutions. It covers student success, faculty support, employment status,
DEl, affordability, and strategic goals. This resource-rich guide also features success
stories from librarians who have effectively advocated for libraries.

Activity #5 Timeline

How long will it take to do this project?

X  continuous project assigned in charge
[ short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

Goal: Value of Academic Libraries

X
0

12
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x[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

x[J Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the

contributions towards impact of academic libraries.

x[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,

diversity, and inclusion in higher education.

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Form Library Advocacy October 2024 Library Advocacy Toolkit
Toolkit working group in Working Group
collaboration with the
New Roles and Changing
Landscapes
Work with Library June 2024 Library Advocacy Toolkit

Advocacy Toolkit
Working Group on areas
that need refinement,
additions or updates.
This could include
resources on student
success and DEl in hybrid
learning environments,
professional roles,
faculty support, and
affordability.
Additionally, could
provide templates or
case studies on how to
advocate for libraries.

Working Group

Continue collecting
success stories

October 2023 - June
2024

Library Advocacy Toolkit
Working Group

Activity #5 Assessment

How will success be measured?

Number of success stories collected.
Amount of updates and content added to the Library Advocacy Toolkit.
Usage statistics for the Library Advocacy Toolkit.

Feedback from the “Suggestions & Feedback” page on the Library Advocacy Toolkit.

13
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Work Plan Activity #6

Activity Name: Revision of the Standards for Libraries in Higher Education

Brief description: | In collaboration with the Standards Committee, revise the Standards for Libraries in
Higher Education. The target completion date is June 2024 in order to present the
revised Standards to the ACRL Board.

Activity #6 Timeline

How long will it take to do this project?

[] continuous project assigned in charge
X  short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

X Goal: Value of Academic Libraries

x[J Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

x[J Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

x[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

Activity Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Form working group with | October 2023 Monika Chavez in
the Standards collaboration with the
Committee to revise the Standards Committee

Standards for Libraries in
Higher Education

Create a timeline for the | November 2023 Revision Working Group
revision process

Conduct an initial approx. December 2023 | Revision Working Group
assessment of the
Standards

14
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Conduct a literature
review on relevant and
related topics to the
Standards

approx. January 2024

Revision Working Group

Revise the Standards
based on the initial
assessment

approx. February 2024

Revision Working Group

Gather feedback through
surveys and focus groups

approx. March 2024

Revision Working Group

Revise the Standards May 2024 Revision Working Group
based on feedback
Present to ACRL Board June 2024 Chairs and Vice Chairs of

VAL and Standards
Committees

Activity #6 Assessment

How will success be measured?

e Completed revision of the Standards for Libraries in Higher Education.

15
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

Division-level Committee Year-end Report and Work Plan Template

Each summer, ACRL division-level committees should complete a year-end report and work plan. By August
31, 2023, the committee chair should post the completed combined template to ALA Connect.

The report section should be completed by the outgoing chair. The work plan section should be completed by
the incoming chair. Committee members, Board liaison, staff liaison should all review and approve the work
plan. Projects included in a committee’s work plan will be implemented September 2023 through June 2024.

Committee Name & Charge

Committee Name:

ACRL Equity, Diversity, and Inclusion (EDI) Committee

Charge/Tasks: To oversee and coordinate ACRL’s Core Commitment to equity, diversity, and inclusion,
as described in the strategic plan. Work with the Board and other units to initiate,
advise and mobilize support for appropriate action related to issues of diversity, equity
and inclusion in academic librarianship—including recruitment, advancement and
retention of underrepresented groups to academic and research librarianship and the
promotion of library and information services for diverse library users.

2022-2023 Leadership (terms: July 1, 2022-June 30, 2023)

Chair: Je Salvador

Vice-Chair: Beatrice Canales

Board liaison: Julie Garrison

Staff liaison: Allison Payne

Other leaders: past-chair: Maisha Carey

2023-2024 Leadership (terms: July 1, 2023-June 30, 2024)

Chair: Silvia Vong
Vice-Chair: Tal Ness
Board liaison: Erin Ellis
Staff liaison: Allison Payne

Other leaders:

past chair: Je Salvador

Report & Work Plan Submission

Year-end report written by: | Je Salvador Date: | September 27, 2023

Work plan submitted by: Silvia Vong and Tal Ness Date: | September 28, 2023
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2022-2023 Year-end Report (written by outgoing Chair)

This report will be included in the committee’s official record of activities maintained by ACRL staff. Brief
bulleted lists are suggested for the responses.

1. What were the major projects/activities accomplished by your committee this past year (July 1, 2022 to
June 30, 2023)?

1. drafted, revised, and promoted the new EDI Goal-Area Committee (GAC) goal
a. August 2022 — convened Committee members to brainstorm goal language synchronously
and solicited asynchronous language suggestions.
b. September 2022 — facilitated draft GAC goal language for Board of Directors review and
participated in feedback sessions and asynchronous work to revise draft goal language
i. Note: the new GAC goal language was added to the ACRL Plan for Excellence in
November 2022.
c. Spring 2023 — encouraged and participated in 6/13/23 webcast ACRL Presents: ACRL’s
Strategic Vision for Equity, Diversity & Inclusion
2. sustained the BIPOC Membership Initiative and increased connection between membership
recipients, EDI Committee members, and Board of Directors members
a. December 2022 — promoted ACRL “Get Involved” webinar and volunteering information to
BIPOC Membership recipients Connect Community
b. Spring 2023 — convened 3 “Community Chats” via Zoom platform, starting at ACRL 2023 in
Pittsburgh (on 3/16/23) to connect membership recipients, EDI Committee members, and
Board members. Response to the initial chat was positive, so we convened additional
Community Chats on 4/13/23 and 5/12/23.
3. sustained and grew liaison work for EDI across ACRL
a. Spring 2023 — developed survey and accompanying “about us” video to provide context for
the survey, which invited ACRL members to share priorities and needs related to equity,
diversity, and inclusion (EDI); promoted the survey and an EDI Town Hall invitation to ACRL
Connect Community
b. Spring 2023 — planned and convened 6/29/23 EDI Town Hall.

2. Which projects are in process or are expected to continue?

The BIPOC Membership Initiative is expected to continue. We hope to remain connected to the current
membership recipient cohort through Community Chats as well as to undertake the selection process for
the new cohort.

Sustaining and growing liaison work for EDI across ACRL is expected to continue. We hope to use survey
responses to understand priorities and needs re: EDI across ACRL, and we intend to convene Town Hall
meetings.

3. How has the work/activities of your committee demonstrated commitment to equity, diversity, and
inclusion, within or beyond ACRL?
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The EDI GAC goal language demonstrates our commitment to EDI within ACRL and, possibly, beyond the
membership association to academic and research libraries—institutions we hope to support and
encourage in EDI work.

Sustaining the BIPOC Membership Initiative demonstrates our commitment to BIPOC library workers and
leaders. We hope this commitment will have an impact in and beyond ACRL.

4. What made this work most rewarding (observations/comments/accolades)?

Developing closer connections between EDI Committee members, BIPOC Membership recipients, and Board
of Directors members was a really special outcome of the suggestion from Committee member Katie
Manwiller that we facilitate a “Community Chat” at ACRL 2023 in Pittsburgh, PA. Many folks responded
positively about the chats we had in Spring 2023, and it’s likely we’ll try to continue these regularly to
provide a stronger community for the BIPOC Membership recipients.

5. Please indicate EDI activities you would like to publicly include on the ACRL EDI LibGuide (Limit to 75
words or less).

If there are questions regarding the above activities, staff can contact:
e Name: Je Salvador

e Email: jsalv@uw.edu

We will try to get more information about EDI Town Hall meetings and any upcoming surveys to the
LibGuide.

6. Any other comments, recommendations, or suggestions?

One regret for the year was that the EDI across ACRL e-mail list really never “got off the ground.” Do
members try to minimize e-mails (and, therefore, maybe Connect Communities), and so should we pivot to
using the EDI LibGuide for more heavy promotion of current events—things that might otherwise get
announced via e-mail list? What’s an optimal mode of communication?
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Work Plan: 7/1/2023-6/30/2024

Please complete this form for each activity that the committee plans to undertake in the 2023-2024 program
year. While the form is pre-populated with ten activities, it is not required to generate ideas for all ten
activities. Please only complete this form for the appropriate number of activities that work for your
committee.

**Duplicate the work plan pages as needed to include additional activities. **

Work Plan Activity #1 of 5

Activity Name: BIPOC Member Initiative

Brief Description: | A stipend to support ALA + ACRL memberships to Black, Indigenous, or People of Color
(BIPOC) library workers who serve underrepresented populations.

Activity Timeline #1

How long will it take to do this project?

X  continuous project assigned in charge
1 short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

[
[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
[

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

L) Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

] Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[ Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

] Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.
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[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

X Goal: New Roles and Changing Landscapes

[] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library

workforce.

] Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in

higher education.

X Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

workforce.

X Goal: Equity, Diversity and Inclusion

X Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white

supremacist structures and other systems of oppression.

X Objective 2. Provide professional development and resources to attract, hire, support, retain, and
promote workers from marginalized communities, which helps build inclusive working

environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,

and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

X Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #1 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Specific Action

Due Date

Party Responsible

Resources Needed
(e.g., financial, tech,
staff support)

<Cohort 2 - current>
start scheduling
Community Chats to
connect BIPOC
Membership recipients
with EDI Committee and
Board members

develop schedule in
October 2023; convene
Chats between
November 2023 and
June 2024

BIPOC Membership
subcommittee

attempt to schedule with
ACRL Zoom

<Cohort 3 application>
update BIPOC
Membership application
materials—including
application questions,
announcement text, &
screening rubric

October 2023

BIPOC Membership
subcommittee

<Cohort 3 application>
provide draft application
materials to Board for
review

November 2023

BIPOC Membership
subcommittee

staff support, likely
Board liaison facilitation
will help
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<Cohort 3 application> November 2023 BIPOC Membership NB: will need to use
seek and confirm funding subcommittee, staff Action Form

from Board for BIPOC liaison, Board liaison staff support, likely
Membership Cohort 3 Board liaison facilitation
(2024 - 2025) will help

<Cohort 2 - current> December 2023 BIPOC Membership NB: direct members to

promote Volunteering

subcommittee

Volunteer information
page

<Cohort 3 application>
finalize application
materials

12/15/2023 (Friday)

BIPOC Membership
subcommittee

<Cohort 3 application>
send finalized application
materials to staff and
Board liaisons

12/15/2023 (Friday)

BIPOC Membership
subcommittee

<Cohort 3 application> 1/2/2024 (Tuesday) staff liaison (to open
open application; application); all EDI
advertise the Committee members
membership funding
<Cohort 3 application> 4/26/2024 (Friday) staff liaison (to close
close application; begin application and make
application review submissions available to
process subcommittee); BIPOC
Membership
subcommittee
<Cohort 3 application> 5/24/2024 (Friday) BIPOC Membership
convene subcommittee subcommittee
for final review and
applicant privacy
procedures
<Cohort 3> 5/31/2024 (Friday) BIPOC Membership
notify BIPOC subcommittee; staff
membership recipients liaison
<Cohort 3> 7/1/2024 (Monday) staff liaison
memberships will go into
effect
Activity #1 Assessment

How will success be measured?

e Support and funding for 2024-2025 from the ACRL Board
e Completion of call for applications and selection of new membership recipients by May 2024.



https://www.ala.org/acrl/resources/forms
https://www.ala.org/acrl/membership/volunteer/volunteer
https://www.ala.org/acrl/membership/volunteer/volunteer

ACRL LLX24 Doc 8.0

Work Plan Activity #2 of 5

Activity Name: Open Repository for EDI Projects and Tools

Brief Description: | This project aims to provide a free resource for librarians seeking to implement EDI and

anti-racism projects and tools as well as connect librarians doing similar work. The
repository will allow librarians to access other librarians’ project proposals, plans,
and/or templates with the stipulation that these documents are given appropriate
acknowledgment. Given the scale of the project, this will be a multi-year project. The
activity below only reflects year 1 of the project.

Activity #2 Timeline

How long will it take to do this project?

[] continuous project assigned in charge
[ short-term project that will be completed this membership year
X  multi-year project continuing past June 30, 2024. Expected completion date: | June 30, 2027

ACRL Plan for Excellence

Check the best goal and objective.

L) Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

[] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

L) Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

] Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[J  Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

] Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

X

Goal: New Roles and Changing Landscapes
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[] Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

X Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

O] workforce.
X Goal: Equity, Diversity and Inclusion
Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
X supremacist structures and other systems of oppression.
Objective 2. Provide professional development and resources to attract, hire, support, retain, and
O promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.
0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).
L]

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #2 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed
Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Identify and explore April 2024 Resources and Tools Sub-
potential repository Committee
platforms.
Select a repository June 2024 Resources and Tools Sub- | ACRL Board and liaisons
platform with which to Committee approval
proceed.

Activity #2 Assessment

How will success be measured?

e At the end of the year, identify a potential repository platform (year 1).
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Work Plan Activity #3 of 5

Activity Name: Listing of 50 State Laws that Impact EDI and Anti-Racism Work in Libraries

Brief Description: | The examination of the state-by-state legal landscape for EDI work addresses that same
goal of equipping libraries with the information they need to lead in a changing legal
climate that can make EDI work more difficult.

Activity #3 Timeline

How long will it take to do this project?

[] continuous project assigned in charge
X  short-term project that will be completed this membership year

(] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

L]
[ Objective 3. Expand professional development opportunities for assessment and advocacy of the
[

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

L) Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

[ Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[J  Goal: Research and Scholarly Environment

[] Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

] Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

[] Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

X Goal: New Roles and Changing Landscapes

[ Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.
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X Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.
Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library

O] workforce.
X Goal: Equity, Diversity and Inclusion
Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
X supremacist structures and other systems of oppression.
Objective 2. Provide professional development and resources to attract, hire, support, retain, and
O promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.
[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).
O Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #3 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)
Conduct research and September 2023 - June Resources and Tools Sub-
create a Google Docto | 2024 Committee (Ken Irwin
capture any EDI laws (Co-lead), Adriana Poo

that impact libraries in
any of the 50 states.

(Co-Lead), Mandy Choie,
Kayla Kuni)

Identify and share with June 2024 Chair and Vice-Chair Potential collaboration

stakeholders through

ACRL sub-committee to

publish an article with
CRL news (Chairis a
member of SLILC's
publication sub-
committee)

with SLILC’s publication

Activity #3 Assessment

How will success be measured?

e Completion of a Google doc by June 2024.
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Work Plan Activity #4 of 5

Activity Name: Panels and Workshops

Brief Description: | One panel or workshop offered in the Winter and Spring terms (2024) on a topic of

interest for academic librarians related to EDI.

Activity #4 Timeline

How long will it take to do this project?

1 continuous project assigned in charge
X short-term project that will be completed this membership year
(] multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

[ Goal: Value of Academic Libraries

[] Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

[] Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

[] Objective 4. Support libraries in articulating their role in advancing issues of equity, access,

diversity, and inclusion in higher education.

L) Goal: Student Learning

O

O

Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

[J  Goal: Research and Scholarly Environment

O

O

O

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

[ Goal: New Roles and Changing Landscapes

O

O

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.
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Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white

X supremacist structures and other systems of oppression.
Objective 2. Provide professional development and resources to attract, hire, support, retain, and
X promote workers from marginalized communities, which helps build inclusive working

Goal: Equity, Diversity and Inclusion

environments that center trust and belonging.

[0 Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,
and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

O Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #4 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,
staff support)

Identify two areas of December 2023 Programming and Potential collaboration

interest by academic Outreach sub-committee | with the New Roles and

libranians t_hat gupport (Cinthya Ippoliti, Marcela | Changing Landscape

EDI or anti-racism .

efforts. Isuster, Anna Yang (lead), | committee (EDI sub-

Jordan Nielsen) committee) on the topic

of librarians with
disabilities and retention
as well as their
promotion of their
retention tool kit.

Panel 1: Winter 2024 Programming and Web conferencing

Select and invite
speakers based on topic
Schedule date and time
Create registration
Advertising through

Outreach sub-committee

platform (e.g., Zoom);
Honorariums for each
speaker ($100-$150 US
each); ACRL liaison

ACRL channels approval; Registration
o Website page and promotion
e Social media through ACRL channels
e ACRL News via ACRL communication
Panel 2: Spring/Summer 2024 Programming and Web conferencing

Select and invite
speakers based on a
topic.

Schedule date and time
Create registration
Advertising through

ACRL channels
o Website
e Social media
o ACRL News

Outreach sub-committee

platform (e.g., Zoom);
Honorariums for each
speaker ($100-$150 US
each); ACRL liaison
approval; Registration
page and promotion
through ACRL channels
via ACRL communication
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Activity #4 Assessment

How will success be measured?

e Engagement from ACRL members via attendance.
e Launch of two panels as per deadlines (Winter 2024 and Spring/Summer 2024).

Work Plan Activity #5

Activity Name: Goal Area Committee (GAC) Outreach and Communication

Brief Description: | As an effort to ensure that EDI and Anti-racism work is overlapped or doubled, outreach
and communication efforts will be made by the Chair and Vice-Chair once per term
(Fall, Winter, and Spring/Summer 2024). The GAC committees include: Value of

Academic Libraries (VAL), Student Learning (SLILC), Research and Scholarly
Environment (ReSEC), and New Roles and Changing Landscapes (NRCL)

Activity #5 Timeline

How long will it take to do this project?

X  continuous project assigned in charge
[ short-term project that will be completed this membership year

[ multi-year project continuing past June 30, 2024. Expected completion date:

ACRL Plan for Excellence

Check the best goal and objective.

I Goal: Value of Academic Libraries

[ Objective 1. Cultivate research opportunities that communicate the impact of academic and
research libraries in the higher education environment.

Objective 2. Promote the impact and value of academic and research libraries to the higher
education community.

contributions towards impact of academic libraries.

L]
[] Objective 3. Expand professional development opportunities for assessment and advocacy of the
O]

Objective 4. Support libraries in articulating their role in advancing issues of equity, access,
diversity, and inclusion in higher education.

L) Goal: Student Learning

[] Objective 1. Empower libraries to build sustainable, equitable, inclusive, and responsive
information literacy programs.

13
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Objective 2. Collaborate with internal and external partners to expand understanding of the
impact of information literacy on student learning.

Goal: Research and Scholarly Environment

O

O

O

Objective 1. Increase the ways ACRL is an advocate and model for more representative and
inclusive ways of knowing.

Objective 2. Enhance members’ capacity to address issues related to scholarly communication,
including but not limited to data management, library publishing, open access, and digital
scholarship, and power and privilege in knowledge creation systems.

Objective 3. Increase ACRL’s efforts to influence and advocate for more open and equitable
dissemination policies and practices.

Goal: New Roles and Changing Landscapes

0

O

Objective 1. Deepen ACRL’s advocacy and support for the full range of the academic library
workforce.

Objective 2. Equip the academic library workforce to effectively lead, manage, and embrace
change, advocate for their communities, and serve as a catalyst for transformational change in
higher education.

Objective 3. Increase diversity, cultivate equity, and nurture inclusion in the academic library
workforce.

Goal: Equity, Diversity and Inclusion

Objective 1. Enhance members’ capacity to acknowledge, interrogate, and dismantle white
supremacist structures and other systems of oppression.

Objective 2. Provide professional development and resources to attract, hire, support, retain, and

promote workers from marginalized communities, which helps build inclusive working
environments that center trust and belonging.
Objective 3. Build relationships and coalitions to cultivate “collective ownership, accountability,

and responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

O

Enabling Programs and Services (education, advocacy, publications, or member engagement)

Activity #5 Outline

Outline the steps and deadlines planned to complete the project. Attach additional sheets if needed.

Resources Needed

Specific Action Due Date Party Responsible (e.g., financial, tech,

staff support)

Send e-mail to GAC November 2023 Chair and Vice-Chair
members to find times
and set one meeting per
term to share projects.

Set-up Zoom meetings November 2023 Chair and Vice-Chair Web conferencing

platform (e.g., Zoom)

Report to EDI committee | December 2023, April Chair and Vice-Chair
discussion topics and 2024, and June 2024
projects
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Activity #5 Assessment

How will success be measured?

e Confirmed and scheduled meetings with GAC members
e Feedback from GAC members in June 2024 for the year-end report
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Association of College & Research Libraries
225 N. Michigan Ave., Suite 1300, Chicago, IL 60601
800-545-2433, ext. 2523

acrl@ala.org; http://www.acrl.org

Advancing learning
Transforming scholarship

CRL

Association of College & Research Libraries
A division of the American Library Association

To:  ACRL Budget and Finance Committee, ACRL Board of Directors
From: Allison Payne, ACRL Interim Executive Director

Date: January 25, 2024

Re:  FY24 Q1 Memo

The attached spreadsheet (Doc 8.1) details ACRL’s first-quarter performance through November
30, 2024.

As a reminder, ACRL’s budget is best considered on a two-year cycle due to the ACRL
Conference taking place in odd years. Revenues and expenses for the ACRL Conference will be
recognized in the year the event takes place, except for expenses that are non-material (i.e., less
than $5K) and monthly payments. Thus, comparisons of total financial performance to last year,
while useful for the Choice budget, are not as meaningful for the ACRL portion of the report, so
I have presented the ACRL comparisons with the FY22 actual so comparisons between two
budgets in non-conference years can be made.

Executive Summary
While revenues are down, significant expense savings were realized in Q1 that resulted in ACRL
outperforming Q1 budget by $148,964.

FY24 FY24 Variance FY22 Variance
Actual Budget from Budget Actual FY22 to FY24
P
eginning net $3,627.669 |  $3,627,669 $0| $3,367,723 $259 946
asset balance
Revenues $464,329 $567,227 ($102,898) $466,559 ($2,230)
Expenses $454226 $706,089 ($251,863) $376,739 $77 487
NET $10,103 |  ($138,362) $148 965 $89,820 ($79,718)
Egagfenet asset | «3637772 |  $3.488,807 $148964 |  $3,457,543 $180,228
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ACRL Revenues
ACRL total Q1 revenues were $464,329 versus a budgeted $567,227, resulting in a variance
from budget of -$102,898 or -18%.

As of the November 2023 performance report, personal membership dues of $125,422
are $11,096 (10%) ahead of YTD budget. Due to the way dues are reported from
Accounting, dues revenue is not broken into personal and organizational memberships in
performance reports. It is expected that some of this revenue includes organizational
membership dues, which are budgeted at $15,161 for Q1.

Web CE revenues are 108% ahead of YTD budget due to strong performance of a few
fall events, but we expect revenues to stabilize over the spring/summer.

For non-serials, both print book (4100) and institutional ebook (4421) sales are strong
through November, with total revenues 13%, $ 11,042, ahead of budget.

Serials revenues include overhead-exempt revenues of $9,890 are $ 2,390 (32%) ahead
of YTD budget.

Licensed workshop revenue didn’t recognize $15,750 in budgeted revenues in Q1 due to
timing of events. Four workshops are scheduled for winter/spring 2024.

For the RBMS Conference, $22K of registration fees are budgeted in Q1; this revenue
will be recognized when the event takes place in June 2024.

The Immersion program did not realize the $50K in budgeted revenues due to the
program’s pause. There is a planned refresh slated to launch in late FY24 or early FY25.
Classified ad revenues are meeting the Q1 budgeted amount of $97K.

ACRL Expenses
ACRL’s Q1 performance included significant expenses saving. Actual expenses $454,226 versus
a budgeted $706,089, resulting in $251,862 of cost savings.

Due to staff vacancies for the ACRL unit, there was $78K of salaries and benefits
savings in Q1.

There was $15K in savings for professional services, mainly due to timing and pause of
ACRL’s consulting program.

For serials expenses, ALA Production Services is yet to invoice us for copyediting,
layout, and journal hosting services in FY24, meaning those lines are showing as being
better than budgeted by $3K. These expenses will catch up once we are invoiced.

The Immersion program did not realize the $48K budgeted in expenses due to the
program’s pause and planned refresh slated to launch in late FY24 or early FY25.

The RBMS Conference currently is showing $38K in expense savings but this is due to
timing. These expenses are expected to be recognized when the event takes place in June
2024.

Program allocation has savings of $5750 due to unspent TBD program expenses. The
Board/Budget & Finance Committee will be reviewing a request at LLX to support
BIPOC/Disabled Librarians’ memberships; if approved, the unbudgeted expense could be
applied to the TBD program expense line.
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e InQIl, ACRL debited $20K of its budgeted $62K in overhead to ALA. It is expected that
this will be increase due to $17K not being applied to the new combined serials project.

e ALA units were required to cut FY24 travel expenses by 10%. For Q1, ACRL was
required to cut $2,494 in travel. For the full FY, ACRL will be required to cut $9,975 in
travel expenses.

Long-term Investment
The Q1 reports typically do not include beginning balances and ACRL expects to see the ACRL
LTI beginning balance of $5,773,259 in the Q2 reports.



FY?24 actuals through November 30, 2023

ACRL Q1 Report

FY24 FY24 FY24 FY24 FY24 FY22* FY22* FY22*
Budget Q1 Budget Q1 Actual $ Variance | % Variance Q1 Actual $ Variance | % Variance

Beginning Reserves

Reserve Sept. 1: ACRL Operating $3,627,669 $3,627,669 $3,627,669 $0 0%| $3,367,723 $259,946 8%
Reserve Sept. 1: ACRL LTI $5,773,259 $5,773,259 $5,773,259 $0 0%| $5,209,693 $563,566 11%
Reserve Sept. 1: CHOICE Operating $3,078,726 $3,078,726 $3,078,726 $0 0%| $2,924,245 $154,481 5%
Reserve Sept. 1: CHOICE LTI $553,388 $553,388 $553,388 $0 0% $621,058 ($67,670) -“11%
Total $13,033,042| $13,033,042( $13,033,042 $0 0%| $12,122,719 $910,323 8%

Revenues

Membership
Dues $520,827 $130,207 $125,667 ($4,540) -3% $127,796 ($2,129) -2%
Standards, Licensing Fees $150 $38 $45 $8 20% $0 $45 N/A
Advisory $15,100 $3,775 $12,600 $8,825 234% $0 $12,600 N/A
Awards $0 $0 $0 $0 N/A $1,200 ($1,200) -100%
Special Events $15,125 $3,781 $0 ($3,781) N/A $0 $0 N/A
Equity, Diversity & Inclusion $22,000 $5,500 $500 ($5,000) N/A $31,000 ($30,500) -98%
Project Outcome & Info Lit $70,976 $32,013 $22,967 ($9,046) N/A $0 $22,967 |N/A
Subtotal $644,178 $175,314 $161,779 ($13,535) -8% $159,996 $1,783 1%
Publications
CHOICE $2,356,295 $589,074 $581,829 ($7,245) “1% $631,767 ($49,938) -8%
ACRL Serials $567,461 $138,645 $149,697 $11,052 8% $197,350 ($482,070) -76%
C&RL News (to ACRL serials FY24) $0 $0 $300 $300 #DIV/0! $0 $300 -100%
RBM (to ACRL serials FY24) $0 $0 $105 $105 #DIV/0! $0 $105 N/A
Nonperiodical Publications $331,000 $82,750 $93,792 $11,042 13% $63,024 $30,768 49%
Library Statistics $223,349 $55,837 $40,334 ($15,503) -28% $29,936 $10,398 35%
Subtotal $3,478,105 $866,307 $866,057 ($250) 0% $922,077 ($56,020) -6%
Education
Institutes & Liscensed Workshops $263,600 $65,900 $0 ($65,900) -100% $0 $0 N/A
ACRL Conference ($24,000) ($6,000) $0 $6,000 -100% $0 $0 N/A
RBMS Conference $195,373 $48,843 $0 ($48,843) N/A $0 $0 N/A
Annual Conference & LLX Programs $14,000 $3,500 $0 ($3,500) N/A $0 $0 N/A
Web-CE $66,828 $16,707 $18,323 $1,616 10% $16,254 $2,069 13%
Subtotal $515,801 $128,950 $18,323 ($110,628) -86% $16,254 $2,069 13%
Special Programs
Friends of ACRL-Restricted $0 $0 $4,653 $4,653 N/A $0 $4,653 N/A
Friends of ACRL-Operating $0 $0 $0 $0 N/A $0 $0 N/A
Unidentified Budget $0 ($14,269) $0 $0 N/A $0 $0 N/A
Total Revenues
Total Revenues ACRL $2,281,789 $567,227 $464,329| ($102,898) -18% $466,559 ($2,230) 0%
Total Revenues CHOICE $2,356,295 $589,074 $581,829 ($7,245) N/A $631,767 ($42,693) -8%
Total Revenues ACRL & Choice $4,638,084( $1,156,301 $1,046,158( ($110,143) -10%| $1,098,326 $57,975 -5%




FY?24 actuals through November 30, 2023

ACRL Q1 Report

FY24 FY24 FY24 FY24 FY24 FY22* FY22* FY22*
Budget Q1 Budget Q1 Actual $ Variance | % Variance Q1 Actual $ Variance | % Variance
Membership
Membership Services $93,502 $21,857 $3,438 ($18,419) -84% $3,657 ($219) -6%
Board $148,718 $34,655 $523 ($34,133) -98% $2,520 ($1,997) -79%
Advisory $23,729 $5,610 $1,865 ($3,746) -67% ($1,599) $3,463 217%
Standards Distribution $820 $193 $23 ($170) -88% $0 $23 N/A
Awards $16,263 $1,712 $0 ($1,712) N/A $0 $0 N/A
Chapters $16,376 $2,056 $0 ($2,056) -100% $100 ($100) N/A
Committees $148,564 $33,540 $0 ($33,540) -100% $0 $0 N/A
Sections $156,382 $36,408 $472 ($35,936) -99% $655 ($183) -28%
ACRL Serials (over revenue) $0 $0 $0 N/A $0 $0 N/A
Liaisons to Higher Ed. Organizations $30,008 $7,331 $2,165 ($5,166) -70% $10,081 ($7,916) -79%
Special Events $14,200 $3,550 ($1,000) ($4,550) 128% $0 ($1,000) N/A
Information Literacy $163,806 $39,767 $25,430 ($14,337) -36% $2,759 $22,671 822%
Scholarly Communications $66,633 $15,452 $23,222 $7,770 50% $1,167 $22,055 1890%
Value of Academic Libraries $27,828 $6,354 $0 ($6,354) N/A $0 $0 N/A
Government Relations $25,512 $5,940 $0 ($5,940) -100% $1,167 ($1,167) -100%
Scholarships $40,000 $10,000 $0 ($10,000) N/A $2,500 ($2,500) N/A
Annual Conference Programs $27,753 $6,850 $0 ($6,850) N/A $0 $0 N/A
New Roles & Changing Landscapes $19,652 $4,545 $0 ($4,545) -100% $200 ($200) N/A
Equity, Diversity & Inclusion $77,502 $11,517 $138 ($11,379) -99% $4,307 ($62) -31%
Project Outcome $106,240 $25,552 $12,784 ($12,768) -50% $14,463 ($1,679) -12%
Subtotal $1,203,486 $272,890 $69,059 ($203,830) -75% $41,977 $27,082 65%
Publications
CHOICE $2,329,930 $566,612 $498,539 ($68,073) -12% $552,624 ($54,085) -10%
ACRL Serials $476,577 $111,763 $32,586 ($73,150) -65% $76,601 ($37,987) -50%
C&RL News (to ACRL serials FY24) $0 $0 $74 $74 N/A $0 $74 N/A
RBM (to ACRL serials FY24) $0 $0 $0 $0 N/A $0 $0 N/A
Nonperiodical Publications $279,321 $66,925 $38,614 ($28,312) -42% $3,133 $35,481 1133%
Library Statistics $289,387 $69,937 $12,608 ($57,329) -82% $10,845 $1,762 16%
Subtotal $3,375,215 $815,237 $582,420| ($232,817) -29% $643,203 ($60,783) -9%
Education
Institutes & Liscensed Workshops $272,287 $60,975 $1,537 ($59,439) -97% $937 $600 156%
ACRL Conference $148,349 $33,799 $5,435 ($28,363) -84% $341 $5,094 7%
RBMS Conference & Preconferences $188,599 $46,700 $7,282 ($39,418) -84% $2,201 $5,081 43%
Web-CE $77,827 $18,147 $4,709 ($13,438) -74% $3,405 $1,304 261%
Subtotal $687,062 $159,621 $18,964| ($140,658) -88% $6,885 $12,079 57%
Special Programs
Friends of ACRL-Restricted $0 $0 $0 $0 N/A $0 $0 N/A
Friends of ACRL-Operating $25,010 $9,070 $121 ($8,949) -99% $197 ($76) -39%
Subtotal $25,010 $9,070 $121 ($8,949) -99% $197 ($76) -39%
Unallocated Admin Expenses ($15,029) $15,882 $282,201 $266,319 1677% $237,102 $45,100 N/A
Endowment Transfer ($175,000)
Total Expenses
Total Expenses ACRL $2,770,813 $706,089 $454,226| ($251,863) -36% $376,739 $77,487 21%
Total Expenses CHOICE $2,329,930 $566,612 $498,539 ($68,073) N/A $552,624 ($54,085) N/A
Total Expenses ACRL & CHOICE $5,100,743( $1,272,701 $952,765| ($319,936) -25% $929,363 $23,402 3%




FY?24 actuals through November 30, 2023

ACRL Q1 Report

FY24 FY24 FY24 FY24 FY24 FY22* FY22* FY22*

Budget Q1 Budget Q1 Actual $ Variance | % Variance Q1 Actual $ Variance | % Variance
Total Net ACRL ($489,024) ($138,862) $10,103 $148,965 107% $89,820 ($79,718) 322%
Total Net Choice $26,365 $22,462 $83,290 $60,828 N/A $79,143 $4,147 5%
Membership Net ($559,308) ($97,576) $92,719 $190,295 195% $118,019 ($25,299) -21%
Publications Net (without Choice) $76,525 $28,607 $232,933 $204,326 714% $831,498 ($598,565) -72%
Education Net ($171,261) ($30,671) ($641) $30,030 98% $9,369 ($10,010) 544%
Operating Transfers
ACRL $0 $0 $0 $0 N/A $0 $0 N/A
Choice $0 $0 $0 $0 N/A $0 $0 N/A
LTI Transfers, Gains, Losses
ACRL LTI $0 N/A $15,506 ($15,506) -100%
Choice LTI $0 N/A $1,264 ($1,264) -100%
Ending Reserves
ACRL Mandated Operating Reserve $670,892 $670,892 $670,892 $0 0% $841,982 ($171,090) -20%
Reserve Aug 31: ACRL Operating $3,138,645( $3,488,807 $3,637,772 $148,965 4%| $3,457,543 $180,228 5%
Reserve Aug 31: ACRL LTI $5,773,259 $5,773,259 $5,773,259 $0 0%| $5,225,199 $548,060 10%
Reserve Aug 31: CHOICE Operating $3,105,091 $3,101,188 $3,162,016 $60,828 2%| $3,003,388 $158,628 5%
Reserve Aug 31: CHOICE LTI $553,388 $553,388 $553,388 $0 0% $622,322 ($68,934) -“11%
Total $12,570,383| $12,916,642 $13,126,434 $209,793 2%| $13,150,434 ($24,000) 0%

* = To compare non-conference years, column G shows FY22 actuals (Nov) for ACRL. Column G includes FY23 actuals (Nov) for Choice.
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Choice Performance Comments
FY24 Q1 close, November 2024

Choice ended the first quarter of FY24 with a net operating income of $83,289 on revenues of $581,829
and expenses of $498,540.

404 UNIT REVENUES

Source Budget YTD  Actual YTD Var % Budget Prior Year Var % Prior
Subscriptions 236,820 247,471 10,651 4.50% 307,579 (60,108) -19.54%
Advertising/Sponsored Content 219,591 226,354 6,763 3.08% 187,872 38,482 20.48%
Royalties 119,164 99,768 (19,396) -16.28% 125,519 (25,751) -20.52%
Other § 13,500 8,236 (5,264) -38.99% 1,128 7,108 630.14%

Total Revenue 589,075 581,829 (7,246) ! -1.23% 622,098 (40,269) -6.47%

Total Expenses 566,611 498,540 68,071 12.01% 552,623 r 54,083 9.79%
NET REVENUE 22,464 83,289 60,825 -270.77% 69,475 13,814 19.88%
SUBSCRIPTIONS

Our subscription business for all products (Choice Reviews, Choice magazine, Choice Reviews on Cards,
and Resources for College Libraries (RCL) is on or close to budget. Choice is running about 6% better
than budget, while RCL is 6% behind budget. Last year, we had some concerns about RCL subscriptions
falling behind and we have instituted a quarterly meeting with Clarivate to talk about how to promote
this product in FY24.

ROYALTIES
Licensing (royalty) income for Choice is on budget. This is a stable income for us bound by contracts with
various library vendors.

ADVERTISING AND SPONSORED CONTENT

Choice advertising is $59,043 better than budget in Q1. Some of this is webinars that were moved from
FY23 into FY24. Choice magazine and Choice reviews are behind budget by a total of $9,000 (an average
of 32% per product), while Choice360.org is $25,015 ahead of budget (75%).

EXPENSES

Choice’s expenses finished Q1 $57,080 better than budget. Payroll, Outside Services, and Operating
expenses were better than budget, while Travel, Meeting and Conferences, and Publication-related
expenses were slightly over budget. Choice continues a program of austerity, watching every penny. We
do have some upcoming repairs to the HVAC unit at the Choice building (about $7,000 in repairs) and
potential major repairs to the Choice Reviews and ChoiceConnect digital infrastructure.

Choice FY23 Q4 Performance Comments 1
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FY2025 Budget Assumptions
ACRL develops budget assumptions annually to guide staff in preparing annual project budgets. ACRL's
budget is mission-driven and, except for intentional spenddown years, should provide sufficient
revenues with a two-year budget to support the strategic initiatives outlined in the ACRL Plan for
Excellence, including initiatives related to its Core Commitment to Equity, Diversity, and Inclusion (EDI).
This is accomplished through a blend of programs and services, some of which generate net revenues,
e.g., ACRL professional development, especially its biennial conference, and others that the association
expects to support, e.g., advocacy, member services, etc.

The ACRL Budget & Finance Committee discussed the draft assumptions on November 13, 2023, and
approved to recommend to the ACRL Board of Directors the FY25 budget assumptions for ACRL and
Choice, with the revision to reduce the 2025 ACRL Conference paid registration from 5% to 2.5%. The
ACRL Board discussed these assumptions during their December 1, 2023 Board Update virtual meeting,
and will take action as an asynchronous virtual vote following the December 1 meeting. Pending
approval, ACRL staff will prepare the preliminary FY25 budget for review by the ACRL Budget and
Finance Committee at their 2024 LibLearnX virtual meetings. An updated preliminary budget will be
presented for both the ACRL Board and Budget & Finance Committee at the 2024 ALA Annual
Conference, and it is expected that final action on the FY25 budget will occur by September 2024.

General Overview: The economic climate and U.S. higher education

As ACRL begins to prepare its FY25 budget, the economic outlook continues to be influenced by the
effects of the COVID-19 pandemic. During April to June 2020, the US economy took one of its worst
downtowns at a rate of -32.9%. The economy began to rebound from this initial shock in late 2020, but
recovery has been slow. Global GDP growth is projected by the International Monetary Fund at, “3.0
percent in (October) 2023 and 2.9 percent in 2024, well below the historical (2000-19) average of 3.8

1 Jeff Cox, “Second-quarter GDP plunged by worst-ever 32.9% amid virus-induced shutdown,” CNBC, July 30, 2020,
https://www.cnbc.com/2020/07/30/us-gdp-q2-2020-first-reading.html.
1
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percent.”? Inflation is also a concerning factor. US inflation peaked in June 2022 at 9.1%2 and, “Inflation
is expected to drop to an annual average of 6.9% in 2023 from 8.7% in 2022, and to 5.8% in 2024.”*

Like the economy, higher education is still feeling the effects in the post-COVID-19 environment. To fully
understand higher education’s economic rebound, one must look at the pre-pandemic numbers. Before
the pandemic, state spending on public colleges and universities was already well below historical levels
prior to the Great Recession of 2008-09.° Insider Higher Ed reported that, “State funding nationwide is
nearly 9 percent below pre-Great Recession levels and 18 percent below where it was before the 2001
tech bust.”® Although “most Americans believe state spending for public universities and colleges has
increased or at least held steady over the last 10 years,” in fact, “states have collectively scaled back
their annual higher education funding by $9 billion during that time, when adjusted for inflation.”’

It should be noted that, unlike after previous economic downturns, state spending on higher education
did not bounce back after the 2008 recession.”® State support for higher education per full-time
equivalent student did not fully rebound after the early 2000s dotcom and 2008 recessions. When
adjusted for inflation, state support per full-time student peaked at $7,518 in 2000 and again at $6,939
in 2008; since 2008, state support per student increased steadily yet slowly to $6,671 in 2021.”°

2 International Monetary Fund. “Navigating Global Divergences.” October 2023.
https://www.imf.org/en/Publications/WEOQ/Issues/2023/10/10/world-economic-outlook-october-2023.
3 Greg lacurci, “Here’s the inflation breakdown for September 2023 — in one chart,” CNBC, October 12, 2023,
https://www.cnbc.com/2023/10/12/heres-the-inflation-breakdown-for-september-2023-in-one-chart.html
4 Andrea Shalal, “IMF says global economy 'limping along', cuts growth forecast for China, euro zone,” Reuters,
October 10, 2023, https://www.reuters.com/markets/imf-says-global-economy-limping-along-cuts-growth-
forecast-china-euro-area-2023-10-10/
5> Michael Mitchell et al., “Unkept Promises: State Cuts to Higher Education Threaten Access and Equity Reduced
Quality,” Center on budget and Policy Priorities, October 4, 2018, https://www.cbpp.org/research/state-budget-
and-tax/unkept-promises-state-cuts-to-higher-education-threaten-access-and. Accessed November 5, 2019.
5 Emma Whitford. “Public Higher Ed Funding Still Has Not Recovered From 2008 Recession,” Inside Higher Ed, May
5, 2020, https://www.insidehighered.com/news/2020/05/05/public-higher-education-worse-spot-ever-heading-
recession. Accessed September 11, 2020.
7 Jon Marcus. “Most Americans don’t realize state funding for higher ed fell by billions,” The Hechinger Report,
February 26, 2019. https://www.pbs.org/newshour/education/most-americans-dont-realize-state-funding-for-
higher-ed-fell-by-billions. Accessed November 5, 2019.
8 Luba Ostashevsky, “As economy rebounds, state funding for higher education isn’t bouncing back,” PBS News
Hour, September 14, 2016, http://www.pbs.org/newshour/updates/economy-rebounds-state-funding-higher-
education-isnt-bouncing-back/.
9 National Center for Science and Engineering Statistics (NCSES). “State Support for Higher Education per Full-Time
Equivalent Student,” https://ncses.nsf.gov/indicators/states/indicator/state-support-for-higher-education-per-fte-
student. Accessed November 7, 2023.

2



ACRL LLX24 Doc 11.0

Total enrollments in degree-granting postsecondary institutions peaked in 2010 with 21,019,438
enrollees and have declined 11% since then. The most recent data is for 2021 with 18,659,851
enrollees.?

Economic climate and academic libraries

Since 2007 and due to the 2008 recession, ACRL membership numbers have been on a slow but steady
decline, which is, in part, due to the closing of institutions that have an impact on both ACRL's
organizational and personal members. According the most recent NCES data, 32 postsecondary
institutions closed in 2021, 53 in 2020, 236 in 2019, 86 in 2018, 112 in 2017.1! The pool of potential
academic librarians as evidenced by MLIS degrees awarded peaked in 2012 at 7,443; since the peak,
enrollments steadily declined to 4,843 in 2017 and, excluding 2020, saw enrollment increase to the most
recent number of 5,473 in 2021.%2 The Bureau of Labor Statistics projects that Librarians and Library
Media Specialists job outlook will be 3% (as fast as average).*®

Another factor that could influence the size of ACRL's membership is whether academic libraries are
requiring those they hire to hold MLIS degrees. Anecdotally, we are hearing that, especially at large
research libraries, subject specialists, and other professional staff (IT, HR, development, marketing, etc.)
are being hired to do work that once required an MLIS. A recent study of ARL directors found that while
one third of ARL directors did not perceive the MLIS as necessary, 42% did and it is these directors who
will hire the next generation of those working in academic and research libraries.**

Fewer financial resources may have contributed to the consolidation of vendors in the library
marketplace.'™ ® Fewer vendors will mean a smaller pool of companies to provide sponsorships, rent
exhibit space, support library and association programs. Because "the current model of large publishers

10 National Center for Science and Engineering Statistics (NCSES). “Total fall enrollment in degree-granting
postsecondary institutions,” https://nces.ed.gov/programs/digest/d22/tables/dt22_303.10.asp. Accessed
November 7, 2023.

11 U. S. Department of Education: National Center for Education Statistics, “Total undergraduate fall enrollment,”
Accessed October 20, 2022. https://nces.ed.gov/programs/digest/d21/tables/dt21_317.50.asp.

2. S. Department of Education: National Center for Education Statistics, “Master's degrees conferred by
postsecondary institutions, by field of study,” Accessed November 7, 2023.
https://nces.ed.gov/programs/digest/d21/tables/dt21_323.10.asp.

13 BLS Handbook. “Librarians and Library Media Specialists.” https://www.bls.gov/ooh/education-training-and-
library/librarians.htm, accessed November 7, 2023.

14 Russell Michalak, Monica D.T. Rysavy, and Trevor A. Dawes*, “What Degree Is Necessary to Lead? ARL Directors’
Perceptions,” College & Research Libraries, Vol. 80, N. 6, (2019). Accessed November 7, 2019.
https://crl.acrl.org/index.php/crl/article/view/23526/30835

15 James M. Day, “Consolidation of the Library Vendors,” Library Technology Launchpad, October 12, 2016,
http://libtechlaunchpad.com/2015/10/12/consolidation-of-the-library-vendors/

16 David Parker, “ATG Special Report — Industry Consolidation in the Information Services and Library
Environment: Perspectives from Thought Leaders,” Against the Grain, July 6, 2016, http://www.against-the-
grain.com/2016/07/industry-consolidation-report/
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dominating scholarly publishing and inflation grinding down library budgets continues,"?” tighter library
budgets could mean less funding for staff development (e.g., association membership, continuing
education) or sponsorship of library association programs.

It is anticipated that the impact of the pandemic, along with the pre-pandemic trend of consolidation in
the marketplace, will affect ACRL’s FY25 budgeted revenue expectations. We expect that library budgets
and individual spending will continue to be reduced and thoughtfully considered. The FY25 budget will
include traditional revenue streams (e.g., non-serial publications, ad sales, webinars).

In recent years, ACRL has been tasked by its Board and Budget & Finance Committee to spend down its
net asset balance, and to look for appropriate opportunities to spend a portion of this net asset balance
in strategic programs and services that benefit membership. Recent examples of such investments
include the promotion of Project Outcome, research grants to practitioner-scholar academic librarians
to carry out research identified in the 2019 research agenda, and digitization of past issues of C&RL
News. Through careful stewardship, the net asset balance, which had grown to $5,002,115 at the
beginning of FY16, has through investments in strategic initiatives been reduced to $3,677,096 (FY23
preliminary closing balance).

The ALA Operating Agreement and its financial implications are still under negotiation and key
components, such as the overhead rate, are expected to change. The ACRL Board and ALA Executive
Director will keep membership apprised of the impact on divisions. The expertise of the ACRL Board,
ACRL Budget & Finance Committee, and ACRL member leaders will be relied on to help shape the future
of the organization, how it operates, and how to best serve members and the profession.

The ACRL Board and Budget & Finance Committee will need to continue to take a much harder look at
any proposed new expenditures, as ACRL would need increased and/or new revenue streams (e.g.,
more members joining, increasing book sales, or projected growth for conference and professional
development registrations, grants, etc.) to support potential requests for increased or new programs
and services.

Per ALA instructions, ACRL will again not make transfer from its operating to the ACRL long-term
investment fund. Typically, if the Board and Budget Committee would like to resume these transfers in
future years, there is a two-year notification requirement by ALA if ACRL wants to transfer more than
$50,000 to its LTI; transfers below $49,999 do not require the two-year advance notification. Per the
2005 ACRL Board recommendation, the ACRL budget includes an LTl interest transfer to operating for up
to the maximum allowable amount. In FY19, ACRL transferred $125,000 for FY19 and $135,000 in FY20
in appreciation from its LTI to its operating budget to support strategic initiatives. Due to the

17 Stephen Bosch, Barbara Albee, & Sion Romaine. "Costs Outstrip Library Budgets | Periodicals Price Survey 2020"
Library Journal April 14, 2020 https://www.libraryjournal.com/?detailStory=Costs-Outstrip-Library-Budgets-
Periodicals-Price-Survey-2020 Accessed October 31, 2020
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outstanding performance of the virtual ACRL 2021 Conference, ACRL did not take the budgeted LTI
interest transfer in FY21. In FY22, the ALA Executive Board mandated that divisions move 5% of LTI
interest be applied to the FY23 operating budget, and $231,708 was transferred from the endowment.
The ACRL and PLA boards submitted a letter to the ALA Executive Board stating the deviation from
policy and practice, as well as a request that ALA Board review this action and reinstate divisions’
autonomy related to using endowment interest for the FY23 budget. There was no mandate for FY24
and $175,000 was budgeted from the LTI. In FY25, $125,000 will be budgeted from the LTl in the
preliminary budget.

Choice FY25 Budget Assumptions

Business Environment

e Paid subscriptions for Choice Reviews have stabilized while Choice magazine subscriptions are
declining.

e Advertisers are asking for different kinds of advertising vehicles: sponsored content rather than
print ads.

e We have a strong lead generation program and a list of over 50,000 contacts that interacted with
Choice via webinars, whitepapers, and newsletters.

e With the loss of the net asset balances, Choice is under considerable pressure to submit a
balanced budget.

Strategic Realignment

Choice continues to remake its business and look for new opportunities to serve the academic
library community. In FY21 we began a strategic realignment of our publishing program to
decrease our financial dependence upon reviews and to allocate greater resources to the
creation of new and timely content. We now have two content channels: Toward Inclusive
Excellence (TIE), which focuses on issues of diversity, equity, and inclusion (DEI) in academe; and
LibTech Insights (LTI), which gives actionable advice on the impact of emerging technologies in
academic libraries. This content is available on Choice360 and is supported by corporate
underwriting. Our audience is a broad readership consisting of library professionals, scholars,
instructors, and researchers—in short, the entire academic library community.

e |n FY21 we launched our equity, diversity, and inclusion content vertical, Towards Inclusive
Excellence (TIE).

e InFY23 we launched our library technology content vertical, LibTech Insights (LTI).

e Budgeting for these two projects is in 3919 with underwriting revenues charged to Advertising
(line 4143) and expenses (editor and contributor honoraria) to Professional Services (line 5110).
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Revenue

Choice magazine and Reviews on Cards: \n FY23, Choice magazine saw a 5% decline in
subscriptions, but no decline in revenue due to a price increase. During the pandemic years
(FY20-FY22), Choice magazine subscriptions fell by up to 19% year over year. While we will not
recover those lost subscribers, we may be entering a period of stabilization. We will raise
subscription rates in FY25 to keep up the increase in the price of paper and postage.

Choice Reviews. Choice Reviews subscriptions rose 2% in FY23, and we hope that the rapid
decrease in subscriptions suffered during the pandemic years (a rate of 11% year over year) has
stabilized. We will raise prices for this product in FY25.

Choice reviews licenses: We do not expect any major changes in our licensing revenue.

Resources for College Libraries. FY25 will be the third year of the three-year contract we signed
in January 2022. In addition to the usual subscription profit sharing, this contract allows for
$95,000 in operational reimbursement. This is a 7% increase from our previous contract.

Choice/ACRL webinars: FY23 was post-pandemic adjustment year for our webinar program, and
we faced competition from in-person events for advertising spending. The webinar program has
started FY24 off in a much better position and we expect FY25 to also be a strong year.

Content marketing: Our content marketing program remains steady as advertisers look for new
ways to communicate with their audience.

Choice360: FY24 is an important year for growing a new advertising base for our LibTech Insights
(LTI) content vertical. FY24 is also an important year for reimagining the revenue model for
Toward Inclusive Excellence (TIE). The expectation is that in FY25 both these content verticals
will be generating a small profit.

Expenses

Choice continues to watch costs and keep staffing lean. We hope to reduce some of our IT costs
by integrating more with ALA IT. ALA has asked us to budget for a 3% increase in salaries in FY24
and our overhead will remain at the publishing rate of 13.25%.

ACRL General Assumptions

Basic Budget Assumptions
1. Al ALA and ACRL fiscal policies will be followed in the development of the budget.
a. In August 2022, the ALA Executive Board approved the following actions:
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1. Directed ALA Executive Director Tracie Hall to establish the Internal Staff
Operational Practices Working Group and directed Hall to work with ALA staff
leaders, personnel, and some input from members leaders on a new budgeting
process. Former ACRL Executive Director Jay Malone served on this group. As of
June 2023, this group is not active, but ACRL Interim Executive Director Allison
Payne will keep the ACRL Board/B&F Committee apprised if this working group
resumes.

2. Authorized the ALA Operating Agreement Implementation Task Force to
develop a new budget process that consists of ALA management including
Division Executive Directors and ALA division budget leaders to outline a new
budget process. Former ACRL Budget and Finance Chair Carolyn Henderson
Allen and former ACRL Executive Director Jay Malone served on this task force.
With the departure of Jay, ACRL Interim Executive Director Allison Payne and
Choice Editor and Publisher Rahcel Hendrick were added to the task force.

3. In October 2023, the ALA Executive Board acted to, “Dissolve the Operating
Agreement Implementation Work Group and to charge the ALA Treasurer and
the ALA CFO, in consultation with member and staff leadership across the
divisions, round tables, and other revenue generating units, to bring final
recommendations to the Executive Board related to financial aspects of the
operating agreement to the Board’s October 2024 meeting.”

The mandated reserve (as set by the ACRL Board, following ALA policy) for ACRL and CHOICE will
be maintained.

Professional development offerings must be operated on a full cost-recovery basis.

Non-serial publications must be operated on a full cost-recovery basis.

Salaries and benefits for division staff will be equal to or less than 45% of the total operating
budget using a 2-year average to match the swings in the operating budget.

Total administrative costs for the Division will be equal to or less than 60% of the total operating
budget using a 2-year average to match the swings due to the ACRL Conference.

New projects that don’t generate revenue will be charged to the membership services category.
Personnel allocations for salaries, benefits, and other related costs and office services, such as
postage, copying, telephone, etc., will continue to be charged to the various programs as a
percentage of the time spent on the programs.

Modified accrual accounting
ALA uses accrual accounting, a method which recognizes revenues and expenses at the time the event is

held, or product delivered. This method ensures that revenues are on hand for refunds should said

event or product not be delivered. Revenues and expenses for the ACRL Conference will be recognized

in the year the event takes place, except for expenses that are non-material (i.e., less than $5K) and

monthly payments.
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Given that FY25 is a conference year, ACRL should expect to generate a positive year-end net that is
enough to balance FY24’s budgeted deficit of -$527,383.

Revenues

+ Primary sources of revenue will be education (e-learning, institutes, conferences), publications
(including advertising and sponsorships), dues and donations.

+ At least $25,000 will be budgeted for donations to ACRL Friends (pending further discussion by
the Board as to the type of campaign to launch for FY25).

+ Sponsorships have been a strong source of revenue for ACRL programs and special activities in
past years. Although fundraising has gotten more difficult, dedicated member leaders and staff
continue to meet or exceed expectations for professional development fundraising. Other
programs have been slightly more challenged, e.g., awards, as sponsors continue to look for
more engagement with customers in return for their sponsorship. Staff will budget
conservatively for donations related to specific projects. (Projects 3206, 3800, 3833, and 3835).

+ If needed, an estimated $125,000 in income from the ACRL long-term investments will be
recognized in the budget (final amount will be derived in consultation with ALA Finance staff to
ensure that will be the eligible expected earnings) (project 0000; formerly project 3200).

o Note: in April 2022, the ALA Executive Board informed divisions that it had approved a
mandatory 5% long-term investment (LTI) allocation of 5% in FY23. In May 2022, a joint
letter from PLA and ACRL advised of the deviation from policy and practice to the ALA
Executive Board. Currently, no mandate has been made and it is not expected for FY25.

Expenses:

- Since FY21, travel and meetings expenses have been carefully monitored (all projects) and
reduced if needed to support a healthy overall ALA budget. With the return to normal, travel
and meeting expenses may be included in the FY25 budget.

o Note: in FY23, ACRL was asked to cut a total of $219,438 (549,074 for travel; $147,126
for meetings and conferences; $22,612 for professional services; $625 for temporary
employees) in “discretionary expenses.”

- All current staff positions will be included in the budget. Some funds will be budgeted for
temporary help.

Assumptions by Strategic Goal
Goals are listed in the order in which they appear in the ACRL Plan for Excellence.

Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes
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Objectives

1. Cultivate research opportunities that communicate the impact of academic and research
libraries in the higher education environment.

2. Promote the impact and value of academic and research libraries to the higher education
community.

3. Expand professional development opportunities for assessment and advocacy of the
contributions towards impact of academic libraries.

4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and
inclusion in higher education.

Expenses
- $1,000 will be budgeted for potential VAL activities in consultation with the chair of the VAL
committee. (Project 3703)

- 540,080 will be budgeted for monthly web maintenance and improvement costs for the ACRL
Project Outcome toolkit. This includes $340/month for SDI server hosting and $3,000/month for
Community Attributes to troubleshoot ad hoc issues. (Project 3202)

Student Learning
Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to support
student learning.

Objectives
1. Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy
programs.

2. Collaborate with internal and external partners to expand understanding of the impact of
information literacy on student learning.

Revenues
+ $65,000 in revenue will be budgeted for sales of the Threshold Achievement Test for
Information Literacy (TATIL) (Project 3711).

Expenses

- $1,000 will be budgeted for potential SLILC activities in consultation with the chair of the SLILC
committee (Project 3711).

- 58,400 will be budgeted for maintenance and development of the Information Literacy Sandbox
and $3,000 for web hosting (Project 3711).

- One Immersion Program will be offered in FY25 either as an in-person or virtual program; this
has yet to be determined by the Immersion facilitators who are currently discussing the program
format. The program will break even or net a small profit. All Immersion programs will be
offered on a cost-recovery basis. Because of its proven-track record of drawing a consistent
number of participants, registration revenues will be budgeted at 95%. (Project 3830)

- Funds will be budgeted for one Immersion facilitator observer for the non-regional Immersion
Programs (Projects 3830).
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Research and the Scholarly Environment
Goal: The academic and research library workforce accelerates the transition to more open and
equitable systems of scholarship.

Objectives
1. Increase the ways ACRL is an advocate and model for more representative and inclusive ways of
knowing.

2. Enhance members’ capacity to address issues related to scholarly communication, including but
not limited to data management, library publishing, open access, and digital scholarship, and
power and privilege in knowledge creation systems.

3. Increase ACRL'’s efforts to influence and advocate for more open and equitable dissemination
policies and practices.

Expenses
- $1,000 will be budgeted for scholarly communication activities in consultation with the chair of
the Research and Scholarly Environment Committee. (Project 3702)
- An additional $12,950 is budgeted to pay the following:
o $7,950 for SPARC dues;
o $5,000 for Open Access Working Group;

New Roles and Changing Landscapes
Goal: The academic and research library workforce effectively fosters change in academic libraries and
higher education environments.

Objectives:

1. Deepen ACRL’s advocacy and support for the full range of the academic library workforce.

2. Equip the academic library workforce to effectively lead, manage, and embrace change,
advocate for their communities, and serve as a catalyst for transformational change in higher
education.

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce.

Expenses
- 51,000 will be budgeted as a placeholder for new initiatives to support this goal, to be used in
consultation with the chair of the New Roles and Changing Landscapes Committee (project
3403).

Equity, Diversity and Inclusion

Goal: Academic and research libraries will practice cultural humility, promote community accountability,
and be unwavering in their ongoing, iterative commitment to remedy systemic inequalities in their
contexts.

10
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Objectives:

1.

Enhance members’ capacity to acknowledge, interrogate, and dismantle white supremacist
structures and other systems of oppression.

2. Provide professional development and resources to attract, hire, support, retain, and promote
workers from marginalized communities, which helps build inclusive working environments that
center trust and belonging.

3. Build relationships and coalitions to cultivate “collective ownership, accountability, and
responsibility” (Cultural Proficiencies for Racial Equity: A Framework, 2022).

Revenues

+ $7,500 in revenues from the ACRL Diversity Alliance will be budgeted. Based off of historical
actuals and reduced in anticipation of pending and approved anti-EDI state legislation. (Project
3402).

+ $10,000 in partial revenue for subsidized RoadShow (Project 3402).

Expenses

$1,000 will be budgeted for potential EDI activities in consultation with the chair of the EDI
committee (Project 3402).

$1,500 in ongoing costs to support the ACRL Diversity Alliance (Project 3402).

$14,000 will be budgeted to support two ALA Spectrum Scholars. (Project 3838).

Bulk of expenses paid for subsidized RoadShows to HBCU, tribal colleges, and other minority-
serving institutions. Offer ACRL licensed workshops with up to five subsidized versions on a
partial cost-recovery model. Delivery to five locations means an estimated direct cost of $16,750
total: $9,250 travel = (2 presenters x 5 workshop locations) * (5450 flight + $300 hotel (5200 *
1.5 nights) + $100 2 days per diem + $75 ground transportation) and $7,500 honorarium ($750 x
2 presenters x 5 locations) (Project 3402).

Enabling programs and services: Member Engagement
The following budget assumptions are presented by enabling programs and services areas so that we

continue to think of resource allocation aligned with the strategic plan.

Membership Services

Revenues

+

Membership revenue will be budgeted by first looking at the August 2023 membership data,
then adjusted for an expected 5.61% decrease in personal membership and an expected 1.52%
decrease in organizational membership for 2024. Membership revenue for 2025 will be
calculated based on an expected 1% decrease in personal membership and an expected 2%
increase in organizational membership, based on recent membership data and trends. A third of

11
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the total membership revenue from a calendar year is deferred to the following fiscal year. For
example, September through December 2024 are part of the FY25 fiscal year.

+ ACRL may increase dues slightly in FY25 (if the Board implements an increase based on a
possible change to the HEPI index). The initial personal membership dues rate included in the
FY25 budget will be based on the most recent quarterly HEPI. Staff will continue to adjust this
recommendation based on the monthly membership reports and quarterly HEPI forecasts.
Expenses

Membership benefits and support for member services will be strategically reviewed by the
Board and Budget and Finance Committee. (Project 3200)

5350: ACRL will budget $3,000 to sponsor three ALA Emerging Leaders. Funds for as yet
unidentified strategic initiatives will be budgeted. Funds for a membership booth at ALA Annual
(5,000 in FY24) will be removed as a cost saving measure. Promotion of ACRL activities at ALA
conferences will be done through the ALA Lounge space going forward as there is no cost to
send materials to that space. (Project 3200)

5302: Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275.
Budget based on average of previous years: $5,000 (Project 3200)

5430: Will include $5,000 for digital membership campaigns through Feathr. This has been paid
out of 3200 without being budgeted the last couple of cycles. (Project 3200)

5904: Transfers to/from the endowment will be done in project 0000 moving forward per ALA.
(Project 0000; formerly Project 3200)

Board and Executive Committee

Expenses

Funds will be budgeted to support a suite for the ACRL President at Annual Conference—
typically about $340/night/5 nights. (Project 3201).

Approximately $65,000 will be budgeted for a Board Strategic Planning and Orientation Session
(SPOS). Funds will be budgeted to include senior staff participation in the Strategic Planning
Session as well as chairs/ vice-chairs of the four goal-area committees and the EDI Committee
(Project 3201).

Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275.
Budget based on average of previous years: $5,000/4 (Project 3201).

Increased ACLS hotel for ED and President from $1,000 to $1,200 per FY23 actuals. (Project

3201)

Advisory services and consulting

Revenues

+

Consulting is on hiatus pending new staff. If staff is added by or for FY25, consulting will
continue to recover costs and yield a modest net. (Project 3203)

12



ACRL LLX24 Doc 11.0

Discussion Groups

Expenses
- No funds beyond staff support will be budgeted, as discussion groups do not receive a base
funding allocation.

Awards

Expenses
- If the awards program is resumed, donations to support awards will be recognized and staff
time, administrative fees, and direct expenses will be budgeted to support the awards program.
(Project 3206)

Chapters

Expenses
- Chapters will not receive funding from ACRL per February 2023 Board action. (Project 3207)
- Funds will not be budgeted to support the ACRL Chapter Speakers Bureau program per June
2023 Board action. (Project 3207)

Committees

Expenses
- Committees are allowed up to $150 each. Based on historical requests, $250 will be budgeted.

- Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275.
Budget based on average of previous years: $5,000/4 Sections and Interest Groups.

Sections

Expenses
- Expenses for sections will be budgeted using the section funding formula in place, a base
allocation of $1,000.00 with an additional $0.75 per section member over 400 (as of August 31).
- Interest Groups are allowed up to $150 each. Based on historical requests, $1,500 will be
budgeted.

- Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275.
Budget based on average of previous years: $5,000/4

Liaisons to Higher Education Organizations

Expenses
- See Advocacy section.

13
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Special Events

Expenses
- Based on historical actuals, ACRL will budget to support ten section special events at ALA Annual
Conference. (Project 3275)

Government Relations (Project 3704)

Expenses
- 54,000 will be budgeted to cover the costs of the officers (or other leaders) attending ALA’s
Legislative Day in Washington, D.C. (Project 3704).
- $2,000 for general travel to support legislative and policy advocacy (Project 3704).

Scholarships

Expenses

- Funds for scholarships shall be supported by ACRL and budgeted as follows (Project 3838):

¢ ACRL 2025 Conference @ $50,000, divided among in-person and virtual attendees and
in addition to Friends fund donations supporting conference scholarships

e 8 Spectrum Scholar Travel Grants for the ACRL 2025 Conference, equal to the amount of
the library school student conference scholarships (4 competitive, 4 dedicated to the 2
ACRL-sponsored Spectrum Scholars for the Conference year and the 2 from the previous
off-Conference year)

e RBMS 2025 Conference scholarships @ $15,000

¢ Immersion Programs @ $10,000

e E-learning scholarships @ $1,000

e Support for 2 ALA Spectrum Scholars @ $14,000

Annual Conference Programs

Expenses
- Financial support for ACRL’s ALA Annual Conference programs will be a total of $7,150. (Project
3835)
- The President’s Program budget will be $6,500. (Project 3835)

Enabling programs and services: Publications

14
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Non-periodical publications

Revenues
+ In FY25, non-periodical publications will recover costs and net excess total revenue based on the

current list of books in progress and expanding backlist. (Project 3400)
+ ACRL should see continued robust sales and royalties from EBSCO and ProQuest for institutional
e-book sales in FY25. (Project 3400)

Expenses
- Expenses continue to be budgeted higher each year to account for increased costs of
warehousing and fulfillment, paper, production services, costs of sales, etc. as the new title
count and backlist continues to grow. (Project 3400)

Library Statistics (Project 3202)

Revenues
+ Revenue from Benchmark subscription sales is projected to be $125,000 in FY25.

Expenses
- We will budget $21,000 in depreciation costs and $21,500 as repayment to PLA to cover ACRL’s
share of the rebuild cost in FY25. (Project 3202)
- §77,566 will be budgeted for operational expenses for Benchmark, which includes Web hosting
$825/month, Omeda subscription fulfillment $3,162, Survey Monkey $3,879, Proximo support
$1250/month and $45,625 in planned improvements.

Standards and guidelines (Project 3204)

Revenues
+ Sales of print standards fell off to zero during the pandemic. Anticipate very negligible sales to
continue in FY25 as well, unless there is a bigger than anticipated economic rebound and/or
RoadShows move back to an in-person model (RoadShows IUT costs of booklets for programs
back to this line).

Expenses
- Budgeting a small amount for printing in case revised versions of the Framework for Information

Literacy and Standards for Libraries in Higher Education are approved by the Board during the
fiscal year. Will print these in smaller batches than in the past due to the trend of slower sales. If
revised versions aren’t approved, current inventory will suffice based on sales for the past
several years.

15
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Serial Publications (Project 3300)

Overview

The budgets for all three ACRL serials (formerly projects 3300, 3302, and 3303) will be combined
into one project (3300) beginning in FY24 to streamline budgeting and reporting.

Revenues

+

+

Product advertising: Revenue from product advertising on which we pay overhead (including
sponsorships of ACRL Update e-newsletter, Keeping Up With newsletter, ACRL Delivers eblasts,
and RBM online banner/ etoc/print ads) should stay at, or close to, FY24 budget levels. (Project
3300)

Overhead Exempt Revenue: Revenue from advertising on which we don’t pay overhead is
projected to stay at, or close to, FY24 budget levels. (Project 3300)

Job ad revenues will be budgeted similarly to FY24. Following the sharp downturn during the
first year of the pandemic, ALA JobLIST recovered to record-setting levels in FY22 and FY23, but
sales in late FY23 and early FY24 settled to more historically “good but not exceptional” levels.
ALA JobLIST maintains high awareness in the LIS niche and is a uniquely powerful recruitment
tool for the profession. Exploration of ways ALA and ACRL might partner with related
associations using the same job board platform provider is underway and could further enhance
ALA JobLIST’s reach, but the effect on revenue is uncertain. Such partnerships will require
determining how to reconcile JobLIST’s strict enforcement of policies supporting ALA’s mission
and values with the typically less restrictive practices of other associations’ job boards. Political
backlash against ALA in some regions also seems likely to affect use of the service by some
employers. Online job ad revenues and expenses are split with American Libraries 50/50
through operation of the ALA JobLIST online career center. (Project 3300).

RBM subscriptions continue to decline by approximately 20-25% per year with a similar decline

anticipated for FY25 over FY23 and FY24. Small annual subscription price increases have been
implemented which will partially offset smaller number of subscribers. (Project 3300)

Expenses

A small amount of funds will be budgeted to support marketing initiatives for the online career
center, ALA JobLIST. (Project 3300).
$14,000 will be budgeted to contribute to HRDR for operating costs of the ALA JobLIST
Placement Center at ALA AC. (Project 3300).
$18,000 will be budgeted for ALA JobLIST’s ongoing operating expenses, a monthly fee to the
platform provider. The contract with the job board platform provider is up for renewal in
December 2024 but no significant changes or increases in costs are expected. (Project 3300).
Online hosting and production expenses are anticipated to remain steady at FY23 actual/ FY24
budget levels. (Project 3300)
Increases in printing and postage for RBM are anticipated but have the potential to be volatile
depending on whether paper shortages and USPS turmoil continue. (Project 3300)
RBM print page counts should remain at FY24 levels. (Project 3300)
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CHOICE

CHOICE Revenue

+ Choice Reviews subscription revenue will remain stable.

+ Choice magazine subscription revenue will fall by 5%

+ Subscriptions to Resources for College Libraries will remain flat at around $125,000. RCL
licensing will remain at $10K for the use of RCL content in ProQuest’s eBook Central, with an
additional $10K credited to Choice (3902) for OAT matches.

+ Advertising net revenues will increase by 5%, with declining magazine advertising offsetting
gains in sponsored content and new content verticals:

+ Royalties from licensing of Choice reviews will remain at current levels.

CHOICE Expenses
- Choice will budget salary, benefits, and overhead according to the directives of ALA Finance.
- All other direct expenses, except for amortization of capitalized expenses, will remain the same
or decrease.

CHOICE Bottom Line
e Revenues will rise approximately 3%.
® Expenses will rise 1-2%.
e Choice expects to submit a balanced budget for FY25.

Enabling programs and services: Education

ACRL 2025 Conference (Project 3808)

Revenues

+ All revenues pertaining to ACRL 2025 will be recognized in April 2025 after the conference is held.

+ FY25 is an ACRL Conference year so total ACRL revenues will be approximately more than 1.5
million dollars more than FY22 total revenues.

+ ACRL 2025 is being planned as a hybrid conference with approximately 60-70% of attendees
attending in-person and approximately 30-40% participating remotely. We anticipate the total
number of paid registrants around 3,015, which is a 2.5% increase from ACRL 2023.

+ We will set the F2F and virtual-only registration fees in order to cover expenses and to have a
budget with a projected net revenue similar to the FY23 net.

+ ACRL 2025 exhibitor revenues will be budgeted around the same level as 2023. We have dropped
between booths per conference since 2013, with a significant decrease of 103 booths from 2019
to 2023 (224 booths actual in 2023, 327 booths actual 2019, 375 booths actual 2017, 386 booths
actual 2015, 398 actual 2013).
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+ ACRL 2025 sponsorship revenues will be budgeted around $250,000. We expect fundraising to be
challenging due to tight budgets and ongoing company mergers.

+ Because conference revenues have consistently met or exceeded budget for at least the last ten
conferences, 100% of revenues will be recognized.

Expenses
- Staff are taking active steps to find cost-savings and reduce expenses when possible.
- Per ALA financial policy, FY24 deferred expenses will be recognized in FY25.
- The ACRL 2025 conference budget will include a modest amount of funds for “innovation”
and/or new programs/services/accessibility which will enhance the conference experience.
- Scholarships will be budgeted as a “contra-expense” transfer from ACRL’s scholarship project
and/or Friends Fund rather than shown as revenue.

RBMS Conference (Project 3800)

Revenues
+ The RBMS 65™ Annual Conference will be held in FY25. Revenues and expenses for this program
will be set to have a modest net. Registration rates will include in-person and virtual options.
(Project 3800)

Expenses
- RBMS 2025 site has been selected by the RBMS Conference Development Committee. The event
will be held at Yale University in New Haven, CT. Specific venues have yet to be determined and
expenses will be estimated accordingly.

Online learning (Project 3340)

Revenues
+ E-learning webcasts and courses will be developed and offered in FY25. We anticipate total
revenues will be even with previous actuals (Project 3340),
+ ACRL and CHOICE will split revenues and expenses (15/85%) for the ACRL/CHOICE sponsored
webinars and will budget approximately 30 of them in FY24.

Expenses
- ACRL will continue to provide two complimentary e-Learning webcasts to ACRL chapters per
fiscal year.

Licensed workshops (Project 3341)

Revenues
+ We expect to resume licensing of full-day in-person workshops to institutions, chapters, and
consortia upon request, though at reduced numbers from previous years. Six available
workshops will cover these topics: the Standards for Libraries in Higher Education, Scholarly
Communication, Assessment, Open Educational Resources and Affordability, Research Data
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Management, the Framework for Information Literacy for Higher Education. These programs
will be offered on a cost-recovery basis and should generate a modest net. (Project 3341)

+ ACRL will continue to offer virtual “Off-RoadShow” offerings based on the current workshop
topics, developed in FY21/FY22. We project this to be a popular option for institutions and
organizations unable to host an in-person workshop and to generate a modest net, making up
for the reduced number of in-person workshops. (Project 3341)

+ We anticipate a total of 10-12 licensed workshops (mix of in-person and virtual workshops).

+ $10,000 in partial revenue for subsidized RoadShows to HBCU, tribal colleges, and other
minority-serving institutions shown in EDI section shown in EDI section.

Expenses
- ACRL will continue to cover travel costs for new presenters to shadow workshops. Since ACRL
hired new presenters in FY23, ACRL will budget for 2-4 new presenters to shadow one workshop
each in FY25.
- $15,000 to support curriculum development of new workshops and curriculum refreshes of
existing workshops, up from a reduced $7,500 in FY23 and FY24 but below pre-pandemic budget
of $20,000/year.

- Subsidized RoadShows to HBCU, tribal colleges, and other minority-serving institutions shown in
EDI section.

Enabling programs and services: Advocacy

Strengthening partnerships with other organizations (Project 3501)

Expenses

- 515,000 will be budgeted to support the work of ACRL’s External Liaisons Committee (formerly
Liaison Coordinating Committee) through its grants working group. (Project 3501).

- ACRL will continue organizational support Project COUNTER, CHEMA, EDUCAUSE (dropped
EDUCAUSE Dues from draft budget saving $2,000), FTRF, American Council of Learned Societies,
National Humanities Alliance, and CNI. (Project 3501)

- Modest funding to support additional visits (as opportunities arise) to higher education
organization conferences and meetings and those of information —related organizations will be
included in the budget. (Project 3501)

Government Relations

Expenses
- Funds will be budgeted to support ACRL’s advocacy efforts to influence legislative and public
policy. (Projects 3702 and 3704)
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- The full Board will participate in a virtual spring meeting but $4,000 will be budgeted to cover
the costs of the officers (or other leaders) attending ALA’s Legislative Day in Washington, D.C.
(Project 3704)

Project Outcome (Project 3712)

Revenue

+ Project Outcome offers fee-based group accounts for consortia that may bring in revenue. Fees
range from S600 to $5000 per group, depending on the number of institutions. There are likely
to be fewer than 2 groups added in a year.

+ Revenue from private training webinars, estimated at $2,000.

+ Publication of new book Assessment and Advocacy: Using Project Outcome for Academic
Libraries is due in early FY25 and expected to generate revenue and a small surplus net for
Project Outcome.

+ Revenue for new options (e.g. training kits, external partnerships, toolkit "resale")

Expenses

- 560,550 will be budgeted for monthly web maintenance and improvement costs for the ACRL
Project Outcome toolkit. This includes $250/month for Amazon Web Services, and
$437.50/month for SDI. Community Attributes is paid monthly for maintenance and ad hoc
troubleshooting (estimated at $3000/month).

- ACRL staff time of at least 15 hours/week to: provide customer service and technical support for
Project Outcome users, act as staff liaison to the Project Outcome for Academic Libraries
Editorial Board and organize new online learning opportunities.

Operations
Operational activities relevant to the quality of ACRL's strategic and enabling programs and services are
reported below.

Staff and office

Expenses—ACRL

- ACRL’s staff budget will include full staffing at FY23 level.

- $2,500 will be budgeted for temporary staff as needed. (Project 0000)

- Existing staff benefits will be budgeted as directed by ALA Finance. (Project 0000)

- Costs to provide professional development opportunities for staff will be budgeted.

Expenses—CHOICE
- See Choice expenses.
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ALA Relationship

Overhead—ACRL
— ACRL’s general overhead payment to ALA will be budgeted at FY23 levels as policy requires,
currently estimated at about $577,362 (FY23 preliminary actual).

Overhead—CHOICE
- CHOICE’s general overhead payment to ALA will be budgeted at approximately $311,944 (FY24
budget) in FY25.
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Advancing learning
Transforming scholarship

Association of College & Research Libraries
A division of the American Library Association

To: ACRL Budget and Finance Committee, ACRL Board of Directors
From: Allison Payne, ACRL Interim Executive Director

Date: January 23, 2024

Re: Overview of ACRL Preliminary FY25 Budget

Executive Summary

ACRL FY25 FY23 FY23 FY23 FY21 FY21 FY21
Budget Actual S Variance | % Variance Actual S Variance | % Variance
Revenues $4,313,990 | $4,094,241 $219,749 5% | $3,229,958 | $1,084,032 34%
Expenses $4,505,895 | $3,685,106 $820,789 22% | $2,443,625 | $2,062,270 84%
NET (5191,905) $409,135 | ($601,040) -147% $786,332 | ($978,238) -124%
Ending $2,061,246 | $3,627,669 | ($191,905) -9% | $3,367,722 | ($1,306,476) -39%
balance
Mandated $698,567 $990,533 | ($291,966) -29% | $1,028,604 | ($330,037) -32%
Reserve

Only odd fiscal years shown to reflect ACRL conference years for even comparison.

ACRL Preliminary FY25 Budget Overview

Prior to the pandemic, the ACRL Board of Directors and Budget & Finance Committee typically reviewed the
division’s preliminary budget in January and took action at the ALA Annual Conference. In recent years, to allow
time for the prior year’s performance to be taken into consideration, the Board and B&F Committee have moved
to reviewing the preliminary budget in January and June, then taking final action in late summer.

The ALA Executive Board typically takes action on the full ALA budget in early fall. At LibLearnX 2024, the ALA
Executive Board approved the FY25 Budget Objectives & Programmatic Priorities for all of ALA. These priorities
include neutral revenue/expense budget; monitor new revenue sources; rebuild membership base; continued
focus on financial stability and growth; and implementation and assessment of budget metrics. Of these priorities,
newly added for FY25 is implementation and assessment of budget metrics. This signals a shift to a more
collaborative budgeting process between divisions and ALA Finance & Accounting. Another change for FY25, per
the ALA Bylaws revised in April 2023, is that annual income estimates are no longer submitted for approval to ALA
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Council. Per the newly approved ALA Bylaws, the ALA Executive Board now approves the annual estimates of
income. While ACRL and each of ALA’s eight divisions have representation on ALA Council, there is no ACRL
division representative on the ALA Executive Board.

The preliminary FY25 budget (12.1) was developed by staff based on the FY25 budget assumptions (Doc 11.0). The
FY25 assumptions were reviewed and approved by the ACRL Budget & Finance Committee on November 13, 2023,
and the B&F Committee will review the preliminary FY25 budget during LLX24. The ACRL Board reviewed the FY25
assumptions at their December 1, 2023, Board Update Meeting and, in December 2023, the ACRL Board approved
the ACRL Budget & Finance Committee’s recommendation to approve ACRL’s and Choice’s FY25 budget
assumptions, with the amendment to reflect a 2.5% increase in ACRL 2025 conference registration (down from the
originally projected 5% increase). As the budget based on the approved assumptions includes a negative net, it is
expected that ACRL will be asked to improve the net for future iterations. During Annual 2024, the Board and B&F
Committee should expect to hold strategic conversations to prioritize programs and initiates and help identify
areas for revenue growth.

For those new to the ACRL budget, it is important to remember that ACRL's finances need to be considered as a
two-year cycle due to the ACRL Conference that takes place in odd years. FY25 will be the first ACRL Conference
where full accrual accounting will be in place. Previously, modified accrual accounting was used, where revenues
were deferred, and expenses were recognized in the fiscal year they took place. For ACRL 2025, revenues and
expenses will be recognized in the year the event takes place, except for expenses that are non-material (i.e., less
than $5K) and monthly payments. This method ensures that revenues are on hand for refunds should the
conference not take place.

The two-year cycle also needs to be kept in mind when considering ALA’s budget objective for a neutral net. As
ALA becomes more financially stable, its budget objectives were updated from a positive net for FY24 to a neutral
net for FY25. For ACRL’s two-year budget, the division will need to work closely with ALA Finance and Accounting
to understand how a neutral net will be applied and to monitor performance. If using FY24 as a metric for
developing FY25, ACRL would need to have timely performance reports so that a FY25 budget based on FY24
actuals could be approved by late summer 2024.

Net Asset Balance

At Midwinter 2020, ALA let its divisions know that while ALA has substantial total assets, unplanned overspending
had reduced its liquid assets to the point that it appears that divisions’ net asset balances (NAB) were being used
to meet ALA’s operating needs (ACRL response to ALA budget update). Since 2020, there continues to be
discussions on the future of NABs, but as of June 2023, the net asset balances are still in effect per the “Policies of
the American Library Association in Relation to its Membership Divisions,” aka ALA Operating Agreement, which
states, “ALA Divisions build and maintain fund balances appropriate to their needs. A fund balance is defined as
accumulated net revenue.”

In past years, the ACRL Board/Budget & Finance Committee has had nearly full autonomy on approving the
division budget per the ALA Operating Agreement. Subsequent budgets that have been presented and approved
by ACRL and ALA have allowed ACRL to continue to invest in programs and services, while also continuing to
closely monitor the NAB and consider spending slowdown as the NAB moves closer to the mandated operating
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reserve. In recent years, there has been increased communication between ALA and the divisions before budgets
are approved to ensure there is funding to support annual budgets across ALA.

Another way budget approval and financial monitoring have become a more collaborative effort is that, for FY23,
ALA mandated a 5% Long Term Investment (LTl—endowed funds for divisions and other units that are held by ALA)
draw to offset short-term cash shortfalls for all of ALA. While the FY23 LTI mandate had a planned draw of
$218,047, the actual amount debited from ACRL’s LTI was $231,708. As the LTI mandate was a departure from
budget autonomy, the ACRL and PLA Boards submitted a joint letter with their feedback to the ALA Executive
Board. The FY25 budget assumptions for ALA do not include an LTI mandate but do include a $200K transfer from
the LTl interest. Historically, the full transfer generally did not need to happen due to the Board, B&F, and staff’s
careful monitoring throughout the fiscal year.

Prior to spending down the net asset balance, ACRL kept a larger beginning balance. ACRL has done this primarily
for two reasons: 1) it provides flexibility and gives the Board resources to tap into to support the development of
new initiatives and 2) should there be an extraordinary event, such as an ACRL Conference cancelation or major
disruption to attendance, there would be money on hand to sustain the organization. As new budget processes
unfold, it will be important for ALA and the divisions to work together to create a mutually beneficial policy, so
that divisions are clear on next steps if the NABs are no longer accessible and an unexpected, extraordinary event
were to occur.

Investment Budget History

After reviewing the FY15 net asset balance, the Budget & Finance Committee, Board, and staff agreed that more of
this money needed to be put to work investing in programs and services that meet member needs, as well as
setting some aside in ACRL’s Long Term Investment to increase LTI interest as a revenue stream. Over the last few
years, ACRL put LTI funds to work investing in programs such as a research agenda on the value of academic
libraries, services and education (including developing a database/sandbox) around use of the new Framework for
Information Literacy for Higher Education, development of a research agenda for scholarly communications,
investment in Project Outcome for Academic Libraries, developing curriculum for RoadShows, investments in
scholarships to ACRL professional development events (in addition to those donated by individuals), investments
in ACRL's LTI, and a transfer to CHOICE to support the development of new products.

At the end of FY15, ACRL’s net asset balance was sizeable: S5 million. This was the result of careful stewardship,
increasingly successful biennial conferences, and some frugality brought on by the Great Recession of 2008. To
spend down ACRL's net asset balance, the Board approved the Budget and Finance Committee’s recommendation
for a deficit budget from FY18 through FY22. In FY23, ACRL presented its first net positive budget since FY18, with
a net of $88,693. At the end of FY23, ACRLs net asset balance was $3,627,669 (August 2023 final close).

Funding for the Future

In recent years, the Board and Budget and Finance Committee have focused on carefully monitoring investment
spending and have spent time discussing strategies for slowing spending as the net asset balance approaches the
mandated operating reserve. It is also important to slow spending or seek new revenue streams as ALA and ACRL
look to better align revenues with expenses, with consideration of a two-year budget cycle.
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IACRL is highly dependent on revenue from its professional development programs, especially its biennial
conference. To offset dependency on a single revenue area, ACRL must continue to seek ways to diversify its
revenues. ACRL looks to expand newer revenue streams in areas such as licensed workshops, consulting, and
digital advertising in the forms of sponsored e-blasts, digital ads, etc., as well as identifying new products and
services needed by the profession. ACRL has always benefited from the in-kind donations of time and talent from
its membership, which make it possible for ACRL to offer such a wide array of programs and services.

Included in the FY25 budget is a return to ACRL's multi-day Strategic Planning and Orientation Session (SPOS).
While there have been some virtual and one-day meetings to help guide the association and identify short-term
priorities, the Board has not held a strategic planning meeting since fall 2019. Prior to the pandemic and ALA’s
short-term financial difficulties, the ACRL Board met annually with senior ACRL staff and goal-area leaders to
review environmental scanning of the profession and association, review and update ACRL's strategic plan, and
identify where ACRL should focus its strategic and programmatic priorities. Some outcomes of past SPOS meetings
have included the addition of ACRL's Core Commitment to Equity, Diversity and Inclusion; adding New Roles and
Changing Landscapes as a goal area; and expanding the Core Commitment to include EDI as ACRL’s fifth goal area.
The agenda for a fall 2024 SPOS is still in development, but the goal is to identify potential new strategic areas and
strategies to ensure ACRL’s programmatic and financial sustainability in a post-pandemic environment.

Programs and Services
The FY25 budget provides support for many initiatives, including:

e More than $200K for ACRL’s data products (Project Outcome, Benchmark), which supports ACRL’s Value of
Academic Libraries goal area;

e More than $98K to support TATIL maintenance, redevelopment and purchase (depreciation through FY28)
and the ACRL Framework for Information Literacy Sandbox, which supports ACRL's student learning goal
area;

e More than $18K is budgeted to support ACRLs new roles and changing landscape initiative.

e $90K is budgeted for scholarships, which includes support for the ACRL Conference, RBMS Conference, and
Immersion program, as well as $14K to support two Spectrum Scholars and $3K to support three ALA
Emerging Leaders.

Equity, Diversity & Inclusion

In recent years, the Board has prioritized its commitment to equity, diversity and inclusion (EDI). In 2018, the
Board approved EDI as a signature initiative and developed language for the Plan for Excellence and signature
initiative at SPOS 2018. On November 18, 2018, the Board approved the addition of the Core Commitment to
Equity, Diversity and Inclusion to the Plan for Excellence. On January 28, 2022, the ACRL Board of Directors
approved a fifth strategic goal area dedicated to Equity, Diversity and Inclusion and the existing ACRL Equity,
Diversity and Inclusion Committee become a goal-area committee. The Board approved the EDI goal and
objectives on November 8, 2022.

In fall