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In short:

• Change at the U.Va. Library

• What does this mean for technical services?

• Re-imagining and integrating metadata units

• Outcomes to date
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A library in transition

• Pre-2013

• Post-2013
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A library in transition

• 2013: new service models

• 2014: planning for change

• 2015: implementing change
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A library in transition
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Technical services in transition

• Technical services are centralized in Collections, 

Access, and Discovery

• Special Collections technical services and non-

Special Collections technical services are integrated

• Centralization rather than microcosm
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Acquisitions & Discovery

• Resource Acquisition & Description

• Metadata Creation & Organization

• Metadata Analysis & Design
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Resource Acquisition and Description

• Order, receive, link to existing metadata, and pay for 

materials for library collections in all necessary 

formats



10

Metadata Creation and Organization

• Arrange and describe materials in all formats for 

which adequate description cannot be provided by 

other sources
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Metadata Analysis and Design

• Set policies and guidelines for metadata standards 

and repositories to facilitate discovery and 

distribution



12

Education and cross-training

• Focus on function

• Integrating specialist skills and generalist skills for 

more holistic approach to metadata creation and 

management
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Confronting backlogs

• Legacy finding aids

• Paper finding aids

• Finding aids in obsolete formats
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Powering a universe of metadata activity

• Expanding metadata services throughout the Library 

and University

• Pan-University teams focused on metadata 

interactions with content and systems

• Metadata consultations and content management
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Moving forward

• We’re hiring!

• Further integration of 

acquisitions functions
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Let’s chat

Questions? Comments?

Ivey Glendon

Metadata Librarian and Manager for Metadata Analysis & Design

Collections Access & Discovery

University of Virginia Library

glendon@virginia.edu



17

Image sources

• Slide 1: “Transition” by Flickr user danielito311

• Slide 2: “change” by Flickr user Richard PJ Lambert

• Slide 3: “change machine” by Flickr user tracyshaun

• Slide 5: “Changed Priorities Ahead sign” by Flickr user R/DV/RS

• Slide 7: “Change direction” by Flickr user philliecasablanca

• Slide 8: “Space Shuttle Discovery STS-133” by Flickr user NASA Goddard Space Flight Center

• Slide 9: “Time to Buy” by Flickr user Thomas Hawk

• Slide 10: “Spaghetti organized neatly” by Flickr user Shena Tschoften

• Slide 11: “You never know where the analysis will lead you” by Flickr user Quinn Dombrowski

• Slide 12: “Classic Learning” by Flickr user Alan Levine

• Slide 13: “Pile of sheets” by Flickr user Johann Dreo

• Slide 14: “Electricity Pylons” by Flickr user Ian Britton

• Slide 15: “End Road Work” by Flickr user James Vela

• Slide 16: “New Phone” by Flickr user Billy Brown

• Slide 17: “Credit Report” by Flickr user Simon Cunningham


