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Topics for Discussion
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Five Year Planning – Strategic Pivot Plan

FY22 Budget Overview

Budget Achievements

Operating Agreement WG

Budget Objectives/Programmatic Priorities



Five Year Plan – The Strategic Pivot
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Increase and retain membership inc. stakeholders and partners

Diversify and increase revenue streams

Continuing Education – increase and coordinate

Examine conferences

Streamline and align internal operations

Benchmarking

Presenter
Presentation Notes
All documents are available on the Executive Board Document Inventory - https://www.ala.org/aboutala/executive-board-document-inventory-2021-2022


FALL  EBD/BARC3.3 5-Year Financial Plan

FALL 2020 EBD12.1.1 Five-Year Pivot Plan





FY22 Budget 
Overview
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Revenues
General Fund 27,239,000
Divisions 13,559,000
Round Tables 502,000
Grants and Awards 4,310,000
Total Revenues 45,610,000

Expenses
General Fund 28,177,000
Divisions 13,398,000
Round Tables 462,000
Grants and Awards 4,310,000
Total Expenses 46,347,000

Net Rev/(Exp) From Operations
General Fund (938,000)
Divisions 161,000
Round Tables 41,000
Grants and Awards (0)
Total Net Rev/(Exp) From Operations (737,000)

Presenter
Presentation Notes
FALL EBD/BARC3.1 FY 22 Final Budget Approval



FY22 Budget 
Strategies
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Budget deficit for FY2022 $ (737,000)

Paycheck Protection 
Program (PPP) funding 1,000,000 

PPP 2nd round of funding: $1 
million was used in FY 2021 
and $1 million will be used in 
FY 2022

FY 2022 contingency $263, 000 

Budget Assumptions
 Staff salary increase = 2.0% (January 1, 2022)
 Furlough days = 0
 Overhead rate = 26.5%

Presenter
Presentation Notes
FALL EBD/BARC3.1 FY 22 Final Budget Approval



Division FY22 Budget Summary
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Revenues Expenses Net Rev/(Exp) From Operations

AASL 1,561,000 AASL 1,485,000 AASL 76,000
ACRL 2,212,000 ACRL 2,941,000 ACRL (730,000)
ALSC 1,435,000 ALSC 1,262,000 ALSC 172,000
CHOICE 2,246,000 CHOICE 2,456,000 CHOICE (210,000)
CORE 910,000 CORE 923,000 CORE (13,000)
PLA 3,916,000 PLA 3,064,000 PLA 852,000
RUSA 314,000 RUSA 309,000 RUSA 5,000
UFL 383,000 UFL 374,000 UFL 9,000
YALSA 582,000 YALSA 583,000 YALSA (1,000)
Total 13,559,000 Total 13,398,000 Total Net Rev/(Exp) 161,000

Presenter
Presentation Notes
FALL EBD/BARC3.1 FY 22 Final Budget Approval



Roundtable 
FY22 
Summary
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Revenues Expenses Net Rev/(Exp) 
From Operations

Ethnic & Multicultural Information Exchange RT 300,000 259,000 41,000
Exhibits RT 0 0 0
Federal and Armed Forces Libraries RT 0 0 0
Film and Media RT 3,000 3,000 0
Games & Gaming RT 6,000 6,000 0
Government Documents RT 12,000 12,000 0
Graphic Novel and Comic RT 13,000 9,000 4,000
Intellectual Freedom RT 13,000 13,000 (0)
International Relations RT 11,000 10,000 1,000
Learning RT 8,000 7,000 1,000
Library History RT 9,000 7,000 2,000
Library Instruction RT 25,000 37,000 (12,000)
Library Research RT 9,000 9,000 0
Library Support Staff Interests RT 4,000 4,000 0
Map and Geospatial Information RT 7,000 6,000 1,000
New Members RT 14,000 13,000 1,000
Rainbow RT 38,000 38,000 0
Retired Members RT 6,000 5,000 1,000
Social Responsibilities RT 21,000 21,000 0
Staff Organizations RT 1,000 0 1,000
Sustainability RT 4,000 4,000 0
Total Revenues 504,000 463,000 41,000

Presenter
Presentation Notes
Note to Denise to check - Table is incorrect – should be 39,000 – pulled from Fall BARC/EBD3.1
Maggie – I made the following corrections to the table to agree to net revenues for Round Tables from Fall BARC/EBD #3.1 = $41k: The total of the Revenues column is $504,000. The total of the Expenses column is $463,000. MAGIRT crossfoots to $1,000 and SORT crossfoots to $1,000.





Total ALA Assets, Liabilities & Net Assets
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Source: Controller’s Report, Fall 2021, EBD/BARC #3.4

Total ALA Statement of Financial Position 

TOTAL ALA May 2021 May 2020 Change Change %

Total Assets $97,168,613 $84,174,806 $12,993,807 15.4%

Total Liabilities $32,126,092 $45,094,127 ($12,968,035) -28.8%

Net Assets $65,042,521 $39,080,679 $25,961,842 66.4%

Presenter
Presentation Notes
FALL BARC3.4 Controller's Report


FALL EBD/BARC3.5 Director of Financial Reporting & Compliance Report



Budget Achievements
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New CFO – Dina Tsourdinis
Assets strengthened
PPP Loans forgiven - $6.2 million
Expenses more aligned with Revenue
Increase in contributed revenues
Strong budget performance
Coordination and communication among BARC/F&A/Executive Board 
and ALA Management
Caution – continued focus is required

Presenter
Presentation Notes
PPP offsets payroll and recognizes that we lack strong conference revenues

Have to focus on contributed revenue to be sustainable

FY21 prelim results - "$3.8M favorable revenue variance offsets $1.9M unfavorable expense. Net results $1.9M better than budget."
Note that better performance is due to commitment by ALA staff to focus on budget and member services, furloughs, limited travel, etc.

Of the $4.7M overage in General Fund expenses, the Executive Office represents $237k.  Most offices within the Executive Office performed better than budget. The two exceptions were the International Relations Office which was over budget due to the payout of $750k in pass-through grants for the COVID Library Relief Fund (funded by Acton Family Giving). In addition pass-through grants totaling $500k were expensed through the Chapter Relations Office and was funded by the Mellon Foundation.  

General Administration expenses are over budget due to the following: 
    > Allocation of the $4.2M PPP loan forgiveness: Each Unit/Division/Round Table with payroll expense was allocated an equitable portion of payroll savings. 
    > Other General Fund expenses were greater than budget by $475k with the most significant overages due to the following:
            <> Increase in employee benefits costs of $217k
            <> Legal fees and insurance expenses were higher than budget by $153k
            <> Equipment/furniture repairs and depreciation were higher than budget by $128k

For FY 2021, placeholders were budgeted for expense savings in meetings and travel of $450k and
       professional services of $150k. In order to meet budget, approval for travel was required in advance. For FY 2021, meetings, travel and professional services expenses were
       better than budget by $334k. 

In addition, $750k in placeholder savings from the General Fund was budgeted in the month of October 2020. Front-loading the budget has allowed management to closely monitor progress throughout the year. Resource attrition for the General Fund was budgeted at $443k for a combined savings of $1,193k. For the fiscal year ended August 31, 2021, $834k of those projected savings have been realized. 



Operating 
Agreement 
Work Group 
Update

https://operatingagreement.ala.org/

EBD #10.7/CD #40 Update

Defines the relationship between ALA and Divisions
Focus on supporting and engaging members
Examining the Overhead Rate financials
Discussion in PBA/BARC/Division meeting regarding 
elimination of Overhead
Anticipate Council review of recommendations June 
2022
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https://operatingagreement.ala.org/
http://www.ala.org/aboutala/executive-board-document-inventory-2020-2021


Preview for Council III – Draft
FY23 Planning & Budget Objectives

Align 
expenditures 
with revenues

1

Increase 
revenue sources

2

Rebuild 
membership 

base

3

Develop budget 
surplus

4

Focus on 
financial stability

5

Develop new 
budget metrics

6
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Questions and Discussions
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http://www.ala.org/aboutala/treasurerspage

Presenter
Presentation Notes
FALL 20 EBD12.1.1  Five-Year Pivot Plan

http://www.ala.org/aboutala/treasurerspage
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