FY12 ACRL Plan for Excellence Implementation Reports

Value of Academic Libraries: Academic libraries demonstrate alignment with and impact on
institutional outcomes.

2. Undertake and support new research that builds on the research agenda in The Value of Academic
Libraries: A Comprehensive Review and Report.

The ACRL Chapters Council undertook a survey of local chapters members in order to "gauge the
membership’s satisfaction with the current funding situation for the chapters. The goal of the survey was to
tap into the membership and, through their feedback and suggestions, provide ACRL National and ACRL
Chapters Council with other options for funding, perhaps even replacing the current situation of national
funding regional chapters based on per member basis." The survey was completed and presented at the
Annual Conference. The Council is continuing to review and discuss options for recommending changes
in the funding practices.

4. Develop and deliver responsive professional development programs that build the skills and capacity
for leadership and local data-informed and evidence-based advocacy.

The Chapter Council Survey Results have led to a discussion on the possibility of requesting access to
webinars and/or other digital training opportunities from ACRL to support the local chapters.

Student Learning: Librarians transform student learning, pedagogy, and instructional
practices through creative and innovative collaborations.

1. Build librarian capacity to create new learning environments (physical and virtual) and instructional
practices.

With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members in this area.

2. Articulate and advocate for the role of librarians in setting, achieving, and measuring institutional
learning outcomes.

With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members in this area.
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4. Build capacity for the librarians’ role in supporting faculty development and the preparation of
graduate students as instructors.

With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members in this area.

Research and Scholarly Environment: Librarians accelerate the transition to a more open
system of scholarship.

1. Model new dissemination practices.
With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members in this area.

2. Enhance members’ ability to address issues related to digital scholarship and data management.
With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members in this area.

3. Influence scholarly publishing policies and practices toward a more open system.
With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members by increasing understanding of the opportunities in this area.

Enabling Programs and Services

1. Education
With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members in this area.

3. Advocacy
With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members in this area.

4. Member Engagement
With appropriate webinars, a new funding mechanism will allow local chapters to offer instructional
sessions to benefit members in this area.
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