ALCTS Networked Resources and Metadata Committee
2002 ALA Annual Conference
Minutes
June 14 and 16, 2002
Friday, June 14, 2002
2:00 4:00 p.m., Hilton
Present: Mary Woodley (Chair), Beverley Geer, Judith Ahronheim, William Fietzer, Norman Medieros, Arlene Klair (recording), Keith Powell, Steven Miller (intern), Cecilia Preston, Janet Carter, Greta deGroat
1. Welcome and Introductions
Mary Woodley, Chair, welcomed those attending who then introduced themselves.
2. Review of the meeting agendas
The following changes were made. Ann Caldwell's report on CC:DA was deferred to Sunday. She will also report on open source software. Judy Ahronheim and Mary Woodley's report on the LC Action Plan, Action Item 2.3 was moved to Friday. A report on TESLA from Arlene Klair was added to Sunday under Other reports.
3. Review of Roster
Mary said that she had not yet received the roster of committee members for the current year. Some of the members had received appointment letters, others had not. 
Confirmed: Mary Woodley (1 more year); Arlene Klair (re-appointed for 2 more years); Norm Medeiros (1 more year); Greta deGroot (2 years); Steven Miller (intern). Have not heard: William Fietzer, Keith Powell, Janet Carter, Judy Ahronheim and Beverley Geer.
4. Review of NRMC Mid-winter 2002 minutes
The minutes were approved as written.
5. Program planning in progress
· NRMC program for annual 2002 in Atlanta (Judy Ahronheim). Highlights of the program and names of speakers were reviewed. The topic is Fish, fungus and photos: librarians as metadata collaborators. Stephanie Haas will speak on Darwin and MARC: a voyage of metadata discovery. Bill Garrison's topic is the Colorado Digitization Project. Teaching with digital content is Nuala A. Bennett's presentation. W. Fietzer will take notes. Speakers have been asked to provide powerpoint presentations for NRMC's web site.
· NRMC program for annual 2003 in Toronto (Norm Medieros). The topic is Exposing the Deep Web. Speakers so far are Carl Lagoze, Thomas Kritzle and Jeff Young. NRMC will try to find a co-sponsor among LITA, SPARC or ACRL. The program will be presented to the ALCTS Program Committee this meeting.
· ALCTS Pre-conference on Knowledge Without Boundaries (Mary Woodley, Co-Chair with Sally Tseng) To be held June 19-20, 2003 in Toronto. Possible presenters already considered and suggested by members were: Howard Besser, John Byrum, Thomas Baker, Barbara Tillett, Beecher Wiggins, Tom Delsey, Max Dekker and someone from CLA.
· Co-sponsorships: There was agreement to pursue Serials Pig III, otherwise known as The Serials Pig in the Aggregator Poke IIl as an opportunity to NRMC to co-sponsor. The focus of this one will be the reference side and potential solutions to problems.
· Other co-sponsorship opportunities. Ann Sandberg-Fox has an idea for a 2004 CC:CS full day institute on ISBD. Media Resources may ask us to co-sponsor a 2003 program on streaming digital audio and video. Mary will follow up on this.
6. Reports
a. Standards bibliography (Cecilia Preston) Cecilia did a preliminary re-vamping of the bibliography based on decisions made at mid-winter. Major recommendations are to: 1) pare down the glossary but keep it, or point to another established quality glossary 2) point to other places on the ALA site which reference standards, 3) have an acronym list and point to official sources for information about them, 4) link to NISO, ISO, WC3, ITF, SQL. Headings in the bibliography should be: Descriptive, Transport, Technical specs, Rights, Administration, and Preservation. Group discussion produced the following ideas. Add crosswalks, registries and PICS. Delete Display and Identifiers as out of scope for NMRC. Security issues should be placed under Rights. OAI goes under Transport. Copyright, including DCMA, goes with Rights. Fleshing out the sections will be shared:
Transport : Cecilia. 
Technical : Arlene. 
Descriptive : Mary. 
Preservation : Greta and Judy. 
Rights : Beverly and Bob. 
Administrative : Michael Babinec (Northwestern). 

Cecilia will do a new outline and a table of contents by the end of July. Content is due to Cecilia by November 1st. Cecilia will propose a style sheet for submitting data in HTML. Once the revision is complete ALCTS will be asked to re-issue as a new publication. Prior to that an ALCTS publication approval form needs to be filed. Do that in July after the Table of Contents is done. The publication should be given a new name due to the significant revisions being made. Consider doing a program on it, probably in 2004. 
b. MARBI - Arrangements were made for partial coverage of the Saturday morning MARBI meeting since there is no formal liaison.  Arlene will attend.  Mary will also if possible.  
c. LC Action Plan Action Item 2.3: See URL below. The charge of the taskforce is to explore ways to enrich metadata record by focusing on providing additional subject and other access mechanisms. Some of the objectives are to improve access through front end thesauri when cross references do not exist, ways to interpret and make one's way through FRBR, providing additional information description, including summaries (without re-keying). Those appointed to this item are Judy Ahronheim, Marcia Bates (principal investigator), Priscilla Kaplan (NISO), Mary Woodley, and others from RUSA. A question was raised as to what kind of front-end metadata is needed. There is no answer yet. The schedule for the different stages was reviewed.
June 16, 2002
Hyatt Vinings 9:30 11:00 am
Present: Mary Woodley (Chair), Beverley Geer, Judith Ahronheim, William Fietzer, Norman Medieros, Arlene Klair (recording), Keith Powell, Steven Miller (intern), Cecilia Preston, Janet Carter, Greta deGroat 
1. The meeting started with a welcome by Mary Woodley, chair and introductions by those attending. 
2. Presentation: Teaching Metadata to Remote Library School Students What Works, by Steven Miller
This three credit course has been presented six times. It is web-based and tries to address both the needs of the library and information science student as well as the professional seeking continuing education. Having students with widely divergent backgrounds is challenging.
The course does touch on the Functional Requirements for Bibliographic Records (FRBR). It was hard to determine the order in which to cover concepts because they are so inter-related. Content is covered through readings, hands-on assignments, quizzes, exams, papers, projects and class discussion via email and chat. The order chosen for topics provides students the opportunity to start with concrete work from which abstract concepts grow. The first topic presented is Dublin Core because it has key elements all other topics use. The challenge of Dublin Core is that while the elements are simple, they can be applied different ways. OCLC's CORC Dublin Core introduces students to some unique interpretations and elements but poses technological difficulties. He uses his own templates to teach DC. TEI, EAD and CSDGM were found to be too complex and specialized to study in detail in this course.
The presentation was very interesting and well received.
3.      Reports
· CC:DA Anne Sandberg-Fox 
The suggestion was made that NRMC put up a continuing ed. Guide in power point. Few library schools have courses on metadata. Christa Hoffman will ask Diane Boehr about developing a course for the University of Maryland College of Information Studies. The OCLC Institutes on metadata are good but expensive. Steve Miller, Mary Woodley and Ann Sandberg-Fox have taught course on metadata. They could divvy up the effort. Diane Boehr might also be approached.
ALCTS is backing Carol Hixson for development of a subject cataloging web site. It will add a component for reference staff and a section on What's in it for you for every audience.
Ann also provided a handout reporting CC:DA activities since Midwinter 2002. Go to www.ala.org/alcts/organization/ccs/ccda/ to access reports from the Task Forces on on Consistency Across Pt. 1 of ACCR2, Uniform Resource Identifiers and AACR2, ISO Harmonization, Specific Characteristics of Electronic Resources, and An Appendix of Major and Minor Changes.
· TESLA Arlene Klair 
TESLA has been disbanded by LITA. It will try to re-form as the Emerging Standards Interest Group. The TESLA standards file will be emailed to Arlene for possible incorporation in the NRMC Standards Bibliography.
· Open source Software Pre-Conference Ann Caldwell
Eight open source programs have been offered taught by developers. They cover MARCPM, WIBS, OAI, Site Search, JAKE, Citation Manager and MyLibrary.
4. LC Action Plan http://lcweb.loc.gov/catdir/bibcontrol/actionplan.pdf
· Project Review Meeting Cecilia Preston will be attending the meeting.
· CE Task Force for action item 5.3 Norm Medeiros 
Tim Jewell and Jim Stickman (University of Washington) are developing a module to administer metadata for licensing electronic resources. III is working on making it integral to an upcoming release. They are looking at sharing a generic license for specific products. NRMC could do a program to advertise this effort. Arlene Klair volunteered to help this effort.
· LC Action Plan Taskforce 1.3
Amy Wells has been appointed as the Principal Investigator. The committee is being formed, Mary Woodley is one of the members.
1.3 Compile/review/disseminate selection criteria for electronic resources to supplement traditional selection criteria (e.g., authorship, content, provenance, accuracy, relevance to institutional mission, and subject matter) used by libraries, archives and museums. Supplemental criteria include: design, use, timeliness, permanence, quality of links to other sites, value-added utility beyond print version, originating domain, downloading capability, uniqueness, reverse links, etc.
The meeting adjourned at 11 am.

