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Association of College and Research Libraries 
ACRL Board Pre-Annual 2022 Virtual Meeting 

 
Friday, June 3, 2022  

10:00 AM – 12:00 PM Central 
Zoom Login 

Agenda 

Time Item  (Document number follows topic and presenter) 
10:00–10:03 a.m. 1.0   Welcome/Call to order (Garrison) 

10:03–10:05 a.m. 2.0   Opening remarks/review of ground rules (Garrison) 

10:05–10:07 a.m. 
Action 

3.0   Adoption of the Agenda (Garrison)  

10:07–10:08 a.m. 
Action 

4.0   Board Consent Agenda (Garrison) 
[In order to allocate more Board time to the matters of highest priority, it is recommended that we 
develop a consent agenda for more routine matters on which there is little perceived need for 
debate or on which more meaningful debate will take place in other forums and need not be 
repeated in the Board’s discussions. We will act on these items as a group. Any item may be 
removed from the consent agenda if any member of the Board of Directors requests separate 
consideration of the item. Any separate agenda item can be suggested for inclusion in the consent 
agenda.]  

The following items are placed on the consent agenda. 

Confirmation of Virtual Votes  
• LLX22 Proceedings #2.0 
• Spring Board Virtual Meeting Proceedings #2.5 

 
New Consent Agenda Items 

• Contemplative Pedagogy Interest Group Renewal #2.1, #2.1a 
• Access Services Interest Group Renewal #2.2, #2.2a 
• Statement on Academic Freedom #2.3 
• ACRL Legislative Agenda #2.4, #2.4a 

 
10:08–10:10 a.m. 
Action 

5.0 Executive Committee Consent Agenda (Garrison) 
The following items are placed on the consent agenda. 

Confirmation of Virtual Votes  
• Executive Committee Fall Meeting Proceedings #2.6 

 

https://connect.ala.org/acrl/events/event-description?CalendarEventKey=d5396aaf-c350-4018-b71c-4888f8875433&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fevents%2fcalendar
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Time Item  (Document number follows topic and presenter) 
10:10–10:40 a.m. 
Information 
 
 
 
10:10–10:25 a.m. 
10:25–10:40 a.m. 

6.0 Goal-area Committee Updates #3.0 
The Board will hear updates from the strategic goal-area committee chairs and 
have the opportunity to ask questions in order to assess progress toward Plan for 
Excellence goals. 
 

• Student Learning and Information Literacy Committee (Meg Meiman) 
• New Roles and Changing Landscapes (Marilyn Myers, Amy Dye-Reeves) 

 
10:40–10:50 a.m. 
Information 

7.0 Diversity Alliance Task Force (Annie Bélanger) #4.0, #5.0, 
#5.1, #5.2, #5.3, #5.4, #6.0 

The Board will receive an update from task force co-chair Annie Bélanger on the 
action requests from the Diversity Alliance Task Force. The task force was charged 
to assess the program, develop new resources, update letter of commitment, and 
explore how institutions unable to create residencies could participate in the 
program. Action will be deferred to the June 25 meeting when the program 
assessment report has been finalized.    
 

10:50–11:00 a.m. 
Information/Action 
 

8.0 ALA/ARL Cultural Proficiencies for Racial Equity: A Framework 
(Christina Fuller-Gregory) #8.0, #8.1 

The Board will meet with task force facilitator Christina Fuller-Gregory, assistant 
director of libraries, South Carolina Governor’s School for the Arts and Humanities 
to hear a brief update and ask questions before taking action on the ACRL 
Standards Committee recommendation on the ACRL/ALA/ODLOS/PLA’s Cultural 
Proficiencies for Racial Equity: A Framework. 
 

11:00–11:10 a.m. Break 
 

11:10–11:40 a.m. 
Information/Action? 

11:10–11:25 a.m. 
 
 
 
11:25–11:40 a.m. 
 
 
 

9.0 FY23 Preliminary Budget (Allen/Malone/Hendrick) 
 

• ACRL FY23 Budget (Allen/Malone) #9.0, #9.1, #11.0, #12.0 
The Board will receive an update on ACRL’s FY23 budget and consider if it 
would like to take action now or delay to later this summer.  

 
• Choice FY23 Budget (Hendrick) #10.0, #10.1, #11.0 

The Board will receive an update on Choice’s FY23 budget and consider if 
it would like to take action now or delay to later this summer. 

  
11:40 a.m.–11:45 a.m. 
 

10.0 Recognition of outgoing Board members (Garrison)  
• Jacquelyn A. Bryant, ACRL Division Councilor 
• April D. Cunningham, Director-at-Large 

 
11:45 a.m.–12:00 p.m. 
Information 

11.0 Open Microphone (Garrison) 
Per ACRL policy, the final fifteen minutes of the first Board meeting is set aside for 
an "open microphone" session when any ACRL member may address the Board.  
 

12:00 p.m. 
Action 

12.0 Adjournment (Garrison) 



3 

 

Next meetings 
• ACRL Virtual Board Orientation Live Q&A*: June 6, 2022, from 12:00 PM to 2:00 PM (CT) 
• ALA Annual Conference 2022 - ACRL Board Update: June 24, 2022, from 8:00 AM to 10:00 AM (ET); 

Renaissance Washington, Meeting Room 12, 13, 14, 999 9th St. NW, Washington, DC 20001 
• ALA Annual Conference 2022 - ACRL Board of Directors Meeting: Jun 25, 2022, from 8:00 AM to 11:30 

AM (ET); Renaissance Washington, Meeting Room 12, 13, 14, 999 9th St. NW, Washington, DC 20001 

* = For incoming Board members who are unable to attend the May 31 virtual orientation. Continuing Board 
members also welcomed to attend. 

ACRL Board Ground Rules  
Approved Fall Board Meeting, November 18, 2019. 

1. Accept mutual responsibility for quality of meeting and assess effectiveness. 
2. Be present, attentive, engaged and prepared. Avoid side conversations. 
3. Lean into discomfort; discuss the undiscussable issues 
4. Speak up if you have a question or to test assumptions. 
5. Listen with care for the individual and differ respectfully. 
6. Signal conclusion, identify next steps, and make clear assignments. 
7. Assume positive intent/give benefit of doubt. 
8. Enjoy yourself. 
Make knowledge-based decisions using these four questions:  
1. What do you know about our members/prospective members/customers—needs, wants, and 

preferences, that is relevant to this decision?* 
2. What do we know about the current realities and evolving dynamics of our members’ 

marketplace/industry/profession that is relevant to this decision?* 
3. What do we know about the capacity and strategic position of our organization that is 

relevant to this decision?* 
4. What are the ethical implications of this decision? 
*What do you wish that you knew, but don’t? 

ACRL Board Social Media Guidelines 
Approved Fall Board Meeting, November 16, 2018 

This document addresses ACRL Board members’ use of their personal social media accounts in 
sharing information from Board work.  

1. Purpose 
Social media offers an opportunity for the ACRL Board to increase two-way communication with 
members. As such, we recognize the importance of social media not only for sharing information and 
updates, but in contributing towards greater transparency and member engagement. 

2. Guidelines  
Board members who engage with social media agree to do so in a professional manner and to act in 
accordance with the Board’s Ground Rules, which are reviewed and updated each year at the 

https://connect.ala.org/acrl/events/event-description?CalendarEventKey=46842920-328a-4104-b1b5-d1851ceacb07&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fevents%2fcalendar
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=c26f093f-c985-430d-bfd1-692dfe1e51ed&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fevents%2fcalendar
https://connect.ala.org/acrl/events/event-description?CalendarEventKey=a1d0e8a8-ed32-4605-93ac-9636b8d1f80d&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4&Home=%2facrl%2fevents%2fcalendar
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Strategic Planning and Orientation Retreat. The following guidelines are intended to assist Board 
members in determining what type of social media posts are appropriate. Board members may: 

a. use their personal social media accounts to share Board information; 
b. share information/discussions and distinguish/label personal opinions clearly as their own;  
c. include general summaries of Board discussions without including specific comments or 

attributing those comments to individual Board members  
d. Once vote is taken, support decision in line with Board responsibilities; 
e. report on action items; 
f. leverage social media to gather feedback from members. 

3. Responsibilities 
Board members who choose to share Board information on social media are responsible for following 
member responses and closing the feedback loop, as follows: 

a. Twitter posts should use the #acrlboard hashtag, along with any individual hashtag(s) for 
specific discussions. 

b. Board members initiating discussion on social media should summarize and report member 
responses back to the Board promptly.  

c. Board members initiating discussion on social media should report back to responding 
members with the results of the discussion.  

 



ACRL Board Document Inventory: ALA Annual Conference 2022 
 
Black = Included in packet 
Red = Pending 
 

Doc # Document Title 
Doc 1.1 ACRL President's Report  
Doc 1.2 ACRL Vice-president’s Report 
Doc 1.3 ACRL Past President's Report  
Doc 1.4 ACRL Councilor’s Report  
Doc 1.5 Executive Director’s Report – Plan for Excellence Activity Report  
Doc 1.6 Executive Director’s Report – Key Performance Indicators 
Doc 2.0 Board Virtual Votes: LLX22 Proceedings 
Doc 2.1 Board action form: Contemplative Pedagogy Interest Group Renewal 
Doc 2.1a Contemplative Pedagogy Interest Group Petition 
Doc 2.2 Board action form: Access Services Interest Group Renewal 
Doc 2.2a Access Services Interest Group Petition 
Doc 2.3 Board action form: Statement on Academic Freedom 
Doc 2.4 Board action form: ACRL Legislative Agenda 
Doc 2.4a ACRL Legislative Agenda 
Doc 2.5 Board Virtual Votes: Spring Board 2022 Proceedings 
Doc 2.6 Executive Committee Virtual Vote: Executive Committee Fall Meeting 

Proceedings 
Doc 3.0 ACRL Plan for Excellence 
Doc 4.0 Diversity Alliance Task Force Report 
Doc 5.0 Board action form: Program Recommendations 
Doc 5.1 Proposed Membership Levels 
Doc 5.2 Revised Letter of Commitment 
Doc 5.3 Current Letter of Commitment 
Doc 5.4 Program Goals 
Doc 6.0 Board action form: Establish Diversity Alliance Division-level Committee 
Doc 7.0 Diversity Alliance Environmental Scan  
Doc 8.0 Board action form: Cultural Proficiencies for Racial Equity: A Framework 
Doc 8.1 Cultural Proficiencies for Racial Equity: A Framework 
Doc 8.2 Transmittal: Cultural Proficiencies for Racial Equity: A Framework 
Doc 9.0 ACRL FY23 Preliminary Budget Memo 
Doc 9.1 ACRL FY23 Preliminary Budget 
Doc 10.0 Choice FY23 Preliminary Budget Memo 
Doc 10.1 Choice FY23 Preliminary Budget 
Doc 11.0 FY23 Budget Assumptions for ACRL & Choice 
Doc 12.0 ACRL Five-year Budget Plan 



Doc 13.0 FY22 Memo (actuals through January 2022) 
Doc 13.1 FY22 Report (actuals through January 2022) 
Doc 14.0 ACRL Executive Director Performance Review Form 
Doc 15.0 ACRL Leadership Council & Membership Meeting Breakout Session Responses 
Doc 16.0 ALA Executive Board Liaison Update 
Doc 17.0 Board action form: Awards Task Force 
Doc 18.0 Board action form: National Survey of Student Engagement (NSSE) Information 

Literacy Module Review Task Force 
 

FYI Documents 
FYI # Document Title 
FYI-1 Task Force Status Chart  
FYI-2 Board Working Group Status Chart  
FYI-3 ACRL Board Liaisons 2021–2022 
FYI-4 ACRL Board Liaisons 2022–2023 
FYI-5 ACRL Election Results Comparison 2012-2022 
FYI-6 ALA Executive Board Agenda 
FYI-7 ALA EB Motion - ALA Connect Commercial Posting 

 



ACRL AC22 Doc 1.1 

Association of College & Research Libraries 
225 N Michigan Ave, Suite 1300  
Chicago, IL 60601 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org  

 
ACRL Officer Report 

Position: President 
 
Name: Julie Garrison 
 
Report period: April 1 – June 30, 2022 
 
Date submitted: March 21, 2022 
  
 
Strategic priority activities 

• Facilitated the ACRL Virtual Board Meeting on April 6, 2022 
• Facilitated the ACRL Leadership Council meeting on April 11, 2022 
• Worked with ACRL 2022 President’s Program Committee and ACRL staff to finalize 

program details 
• Planned and facilitated the ACRL Awards Townhall, to communicate and gather 

feedback on Awards Task Force recommendations 
• Assisted in preparing agenda and planning June Board SPOS retreat in Washington D.C. 
• Planning for upcoming ACRL Board of Directors meeting on June 3 and in Washington 

D.C. at ALA Annual Meeting. 
  
 
Ambassador activities 

• With Jay Malone, provided an update on ACRL priorities and activities to the ALA 
Executive Board on April 9, 2022  

• Attended the ACLS Meeting, Philadelphia, PA, April 28-30, 2022 with Executive 
Director, Jay Malone 

• Presented as part of a “Think Tank Panel” at the Academic Libraries of Indiana virtual 
meeting, May 13, 2022 

• Attended meeting with ALA, ARL, and ACRL Executive Directors and Presidents to talk 
about opportunities for working together 

 
 
Association service 

• Attended ACRL Presidents Zoom meetings most Fridays 
• Sent a direct appeal to Representative Peter Meijer’s office to urge Rep. Meijer to serve 

as co-lead on the LSTA and IAL appropriations funding letters 
 
 

 

mailto:acrl@ala.org
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Upcoming scheduled activities 

• ACRL Virtual Board Orientation, May 31, 2022 
• ACRL Board Pre-Annual 2022 Virtual Meeting, June 3, 2022 
• ACRL Virtual Board Orientation Live Q&A, June 6, 2022 
• ACRL South Carolina Chapter, Virtual Speaker June 7, 2022 
• SPOS, Washington D.C., June 23, 2022 
• ALA Annual Conference and ACRL Board of Directors Meetings, Washington D.C., 

June 22-28, 2022 
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Association of College & Research Libraries 
225 N Michigan Ave, Suite 1300  
Chicago, IL 60601 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org  

 
ACRL Officer Report 

Position: Vice-President/President-Elect 
 
Name: Erin L. Ellis 
 
Report period: April-May 2022 
 
Date submitted: May 20, 2022 
  
 
Strategic priority activities 

• Completed appointments to division-level committees and other ACRL representative 
positions  

• Completed appointments to task forces: Member Accommodation/Compensation and 
Nominations and Policies Audit 

• Joined the new Joint NRCL/VAL Working Group twice to kick off their work 
• President Garrison and I met with a potential chair for the new Awards Task Force 
• Participated in the Awards Program Town Hall 

 
Ambassador activities 

• Sent a thank you e-mail to an international donor to the ACRL Conference Scholarship 
Fund and ACRL Advancement Fund 

• Regular communication with the Appointments Committee members and ACRL Staff as 
appointment invitations were sent out, confirmed, and declined 

 
Association service 

• ACRL Presidents’ Calls, most Fridays 
• Fielded questions from members regarding committee appointments  
• Submitted Presidential Statement for C&RL News 

 
Upcoming scheduled activities 

• Board Virtual Orientation, May 31 
• Society of Scholarly Publishing Annual Meeting, Chicago, June 1-3 
• B&F Pre-Annual Virtual Meeting, June 2 
• Board Pre-Annual Virtual Meeting, June 3 
• Board Orientation Live Q/A, June 6 
• ALA Annual Conference, Washington, DC, June 23-28 

mailto:acrl@ala.org
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Association of College & Research Libraries 
225 N Michigan Ave, Suite 1300  
Chicago, IL 60601 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org  

 
ACRL Officer Report 

 
Position: ACRL Division Councilor 
 
Name: Jacquelyn A. Bryant 
 
Report period: March 2022 - June 2022 
 
Date submitted: May 5, 2022 
  
 
Strategic priority activities 

● Participated in Board discussions/votes as needed  
 

Association service 
● Thank you call to member donor, April 4 
● ACRL 2022 Spring Board Virtual Meeting, April 6 

 
Upcoming scheduled activities 

● ACRL Board Pre-Annual Virtual Meeting, June 3 
● ALA Council Meetings, June 24-27 
● ALA Council Fora, June 24-26 

 
Other 

● Medical Leave, Commenced April 13, 2022 - (will attend meetings as health permits) 
 

 
 
 
 

mailto:acrl@ala.org
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10
11
12

A B C D E F G H I J K
First Last Do you approve the ACRL Board of Director's proceedings from the 2022 ALA LibLearnX?
Mary Mallery Yes
Jacquelyn Bryant Yes
Cinthya Ippoliti Yes
Julie Garrison Yes
Yasmeen Shorish Yes
Carolyn Allen Yes
Toni Anaya Yes
Faye Chadwell Yes
April Cunningha Yes
Jessica Brangiel Yes
Erin Ellis Yes

ACRL AC22 Doc 2.0Board Votes: LLX22 Proceedings

https://connect.ala.org/acrl/communities/community-home/digestviewer/viewthread?MessageKey=a33523c9-6225-40f5-ac22-7855e8001ec9&CommunityKey=565dd7a8-d777-40ad-b074-0a21ac9d0ae4#bma33523c9-6225-40f5-ac22-7855e8001ec9
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Association of College & Research Libraries 
ALA/ACRL American Library Association 
225 N Michigan Ave, Suite 1300  
Chicago, IL 60601 
acrl@ala.org, http://www.acrl.org  

Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: ACRL Contemplative Pedagogy Interest Group (CPIG) 

Submitted by: Madeleine Charney, CPIG Convener  

Date submitted:  4/15/22  

Background 
The Contemplative Pedagogy Interest Group was established in 2016. We hope the IG can be renewed 
for another three-year period. 

Current Charge: To explore the concept of contemplative pedagogy in librarianship through 
demonstrating modes of integrating contemplative practices into library instruction and research life, 
identifying positive outcomes to this style of teaching, and designing library spaces for reflection, 
interfaith meditation and prayer, mindfulness and contemplative practices. 

Stakeholders  
The IG and current convener and incoming convener have been consulted. 

Fiscal and Staffing Impact 
If approved, ACRL staff will update the online directory of leadership with the renewal.  

Action Recommended 
That the ACRL Board of Directors approves the renewal of the ACRL Contemplative Pedagogy Interest 
Group for another three years. 

Strategic Goal Area Supported  
 

 Value of Academic Libraries 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  
Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 

http://www.ala.org/acrl/aboutacrl/directoryofleadership/interestgroups/acr-igcp
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Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 
Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

 Enabling Programs and Services 
ACRL programs, services, and publications that target education, advocacy, and member engagement. 

 



Petition for Renewing an Interest Group 

The purpose of this petition is to continue a current Interest Group in the Association of College and Research Libraries. 
Interest Groups are approved for three years.  Unless approved for renewal, Interest Groups will automatically disband 
three years after the original date of creation.  Interest Groups with a minimum of 75 ACRL personal members may 
petition the ACRL Board for renewal by submitting this document and an ACRL Board Action Form.   

I. NAME

Current Name of Interest Group:

Proposed Name (if requesting a change):

II. DATE ESTABLISHED:

III. LEADERSHIP

Current Convener:

Name:

Institution:

Email Address:

Incoming Convener:

Name:

Institution:

Email Address:

IV. Please state the Interest Group’s original charge.

Contemplative Pedagogy Interest Group

2016

Madeleine Charney

UMass Amherst

mcharney@library.umass.edu

Sharon Ladenson

Michigan State

ladenson@msu.edu

To explore the concepts of contemplative pedagogy and mindfulness in librarianship through 
integrating contemplative modes and practices into library instruction and research life, identifying 
positive outcomes to this style of teaching, and designing library spaces and services that support 
reflection, interfaith meditation and prayer, mindfulness, and other contemplative practices.

ACRL AC22 Doc 2.1a



V. If the original charge requires modification, please include the new charge below and explain why change(s) are 
needed. 

 

 

 

 

 

VI.  The Board wants to ensure that Interest Groups do not conflict with other ACRL units.  Please describe any overlap 
with other ACRL units and explain how this Interest Group is unique. 

 

 

 

 

 

 

VII.  The Board looks to Interest Groups to provide an active forum for engaging new and continuing members.  Briefly 
describe the group’s most notable activities that support this goal. 

 

 

 

 

 

 

         Current governance procedures attached. 

We are a unique group, opening the eyes of many teaching librarians seeking to create more 
humane, holistic practices for their campus community. Dovetails nicely with the Instruction Section 

 We offer two Zoom based programs per semester we call "Bite Sized Learning and Inspiration." 
Members sign up to give a pitch about their work and then lead 30-min break out groups. Open 
discussion follows. We've had great attendance (average 20 people with one at 80!) with lots of new 
people discovering this special space. We had FOUR people apply to be Incoming Convener!

ACRL AC22 Doc 2.1a
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Association of College & Research Libraries 
ALA/ACRL American Library Association 
225 N Michigan Ave, Suite 1300  
Chicago, IL 60601 
acrl@ala.org, http://www.acrl.org  

Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: ACRL Access Services Interest Group Renewal Request 

Submitted by: Renise Johnson, Co-Convener 

Date submitted:  April 15, 2022  

Background 
The ACRL Access Services Interest Group was founded by Brad Warren. Brad Warren is the current Dean 
of Libraries at Augusta University in 2016. It was approved by the ACRL Board of Directors at the 2016 
ALA Midwinter Meeting and became an official ACRL dues product on September 1, 2016. Our charge is 
to provide a broad framework for discussing topics and exploring areas of development in 
the field of Access Services including, but not limited to, circulation, information services, reserves, 
resource sharing, stacks maintenance, student worker supervision, leadership/management, 
remote storage, and security. To develop and sponsor programs that foster education and 
training opportunities, encourage networking and sharing of initiatives, and contribute to and 
promote an understanding of access services activities. To provide a national stage for library 
workers in access services and enhance the overall development of access services 
conversations and programs within ACRL. 

From its onset, Access Services Interest group have provided enriching content and opportunity 
for networking among access services professionals.  

  

Stakeholders  
N/A 

Fiscal and Staffing Impact 
N/A 

Action Recommended 
That the ACRL Board of Directors approves the renewal of the Access Services Interest Group for three 
or more years. 
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Strategic Goal Area Supported  
Please see the ACRL Strategic Plan, and select from the drop-down the goal area that will be affected 
most by this action.  

X  Value of Academic Libraries 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  
Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

X  New Roles and Changing Landscapes 
Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

 Enabling Programs and Services 
ACRL programs, services, and publications that target education, advocacy, and member engagement. 

 

http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan


Association of College & Research Libraries
50 E. Huron St. Chicago, IL 60611
800-545-2433, ext. 2523
acrl@ala.org, http://www.acrl.org

Petition for Renewing an Interest Group 

The purpose of this petition is to continue a current Interest Group in the Association of College and Research Libraries. 
Interest Groups are approved for three years.  Unless approved for renewal, Interest Groups will automatically disband 
three years after the original date of creation.  Interest Groups with a minimum of 75 ACRL personal members may 
petition the ACRL Board for renewal by submitting this document and an ACRL Board Action Form.   

I. NAME

Current Name of Interest Group: 

Proposed Name (if requesting a change): 

II. DATE ESTABLISHED:

III. LEADERSHIP

Current Convener:

Name: 

Institution: 

Email Address: 

Incoming Convener: 

Name: 

Institution:  

Email Address: 

IV. Please state the Interest Group’s original charge.

 

 

Access Services Interest Group

July 1, 2016

Lesley Brown and H J Pedelty

Montgomery College and  University of Iowa

  lesley.brown@montgomerycollege.edu and h-pedelty@uiowa.edu

TBD

To provide an opportunity for Access Services librarians and staff a forum to discuss and share
access services topics across a wide variety of areas. To provide a forum and foster support in the
exploration, adaptation, and implementation of emerging trends in Access Services. To sponsor
discussions or programs that share how libraries are working to meet the access needs of their
respective communities.

ACRL AC22 Doc 2.2a



V. If the original charge requires modification, please include the new charge below and explain why change(s) are 
needed. 

 

 

 

 

 

VI.  The Board wants to ensure that Interest Groups do not conflict with other ACRL units.  Please describe any overlap 
with other ACRL units and explain how this Interest Group is unique. 

 

 

 

 

 

 

VII.  The Board looks to Interest Groups to provide an active forum for engaging new and continuing members.  Briefly 
describe the group’s most notable activities that support this goal. 

 

 

 

 

 

 

         Current governance procedures attached. 

There is no other interest group of conflict in ACRL

In addition to meeting every annual and mid-winter conference for ALA, the Access Services Interest
groups holds 1-2 virtual programs relative to the interests and professional development needs of
the interest group membership. In the past, we have hosted tours of the library spaces of our
colleagues and peers. The purpose of the tours were to provide an opportunity for our membership
to see how we all approach similar work flows in our individual institutions. In the past these tours
took place at ALA Annual, Midwinter, and the annual Access Service Conference. In addition, we
have a listserv which provides a venue for members to reach out to each other in between
conferences and workshops to seek professional advice and network.

ACRL AC22 Doc 2.2a
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Association of College & Research Libraries 
225 N. Michigan Ave. Suite 1300 Chicago, IL 60601 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org 

 

Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: ACRL Statement on Academic Freedom 

Submitted by: Lisa Broughman, ACRL Professional Values Committee Chair 

Date submitted: May 12, 2022 

Background 
 
In early 2022, it was brought to the ACRL Board of Directors attention that the ACRL Statement on 
Academic Freedom, approved in 2015, was due for review and potential updating. The Board charged 
the ACRL Professional Values Committee, which developed the original version of the statement, with 
reviewing the document to determine if it was in need of revision, should be rescinded in favor of a 
unified voice with similar ALA-level documents, or should remain in force as originally approved. 

In the original Board action approving the statement in 2015, the committee noted that the academic 
librarians face the same threat of curtailed academic freedom as our colleagues in the classroom. 
Existing ACRL and ALA policy statements are narrowly focused on either specific threats to academic 
freedom (e.g., the ALA resolution against the Academic Bill of Rights) or on specific roles of faculty 
librarians (i.e., teaching and research). As members of the academic community, librarians should show 
our support for the principles that are essential to all faculty. Therefore, the ACRL Professional Values 
Committee believes that our association should have a clear and unambiguous statement that supports 
academic freedom in general, as free expression is a central tenet of our profession. 

The Professional Values Committee discussed the statement at their virtual meetings in March and April 
2022. During these discussions, the committee decided that the current statement still has merit and 
should remain in force as originally written for the next five years, when it would be placed into the 
usual review process through the ACRL Standards Committee. The full committee endorsed this decision 
in a virtual vote through ALA Connect in May 2022. 

https://www.ala.org/acrl/standards/academicfreedom
https://www.ala.org/acrl/standards/academicfreedom
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Actions Recommended 
That the ACRL Board of Directors approves allowing the ACRL Statement on Academic Freedom to 
continue in force without change as originally approved in 2015 for the next five years, at which time it 
would be placed under the review processes of the ACRL Standards Committee. 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 
action. 

 Value of Academic Libraries 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  
Goal: Advance innovative practices and environments that transform student learning. 

 Research and Scholarly Environment 
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 
Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

 Enabling Programs and Services 
ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Fiscal and Staffing Impact  

Motion  
 Above recommendation moved   

 No motion made 

 Motion revised (see motion form) 

Action Taken 
 Motion Approved 

 Motion Defeated   

 Other: ___________________ 
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Association of College & Research Libraries 
ALA/ACRL American Library Association 
225 N Michigan Ave, Suite 1300  
Chicago, IL 60601 
acrl@ala.org, http://www.acrl.org 

Board of Directors Action Form 

To: ACRL Board of Directors 

Subject: ACRL Legislative Agenda 2022 

Submitted by: Erik Nordberg, Chair, ACRL Government Relations Committee 

Date submitted:  5/17/2022  

Background 

ACRL’s Legislative Agenda provides information meant to guide legislative advocacy at the national 
level—specifically focusing on policy issues of concern to academic and research librarians. This year, 
the work of the Government Relations Committee (GRC) responded to the inconsistencies in federal 
legislative action due to divisive political wrangling in Washington, DC.  

The proposed ACRL Legislative Agenda 2022 provides information on a variety of issues the U.S. 
Congress has taken action on recently, but for which satisfactory policy solutions have yet to be reached. 
The body of the document includes issues for which action is likely for the year ahead. Please note, 
there are several issues for which the GRC recommends ACRL develop an official position and/or public-
facing advocacy statement. Several issues of concern lack pending legislation but are included so that 
ACRL may be aware of their importance to academic libraries. ACRL is active in advocating for policy and 
legislation through the ALA Washington Office, as well as through coalition work with groups such as the 
Open Access Working Group and the Library Copyright Alliance (LCA). 

Stakeholders 

The committee contacted, by email and through the ALA Connect forum, the ACRL Committee Chairs, 
ACRL Leaders, other ACRL committees, and individual members of ACRL and ALA. From this input, the 
GRC updated priorities from past cycles and incorporated new items including net neutrality, public 
access to federally funded research, and federal funding for libraries. In developing this year’s Legislative 
Agenda and Watch List, the ALA Public Policy and Advocacy Office was a valuable source of information. 
Our staff liaison, Kara Malenfant, was invaluable throughout the entire process and staff from ALA's 
Public Policy and Advocacy office in Washington, D.C. reviewed preliminary drafts of the Legislative 
Agenda and provided helpful feedback and suggestions for improvement.  
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Fiscal and Staffing Impact 

If approved, staff will add the ACRL Legislative Agenda 2022 to the ACRL website and promote it through 
ACRL marketing channels. 

Action Recommended 
That the ACRL Board of Directors approves the ACRL Legislative Agenda 2022 before it concludes the 
current year’s business.    

Strategic Goal Area Supported 
Please see the ACRL Strategic Plan, and select from the drop-down the goal area that will be affected 
most by this action.  

 Value of Academic Libraries 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  
Goal: Advance innovative practices and environments that transform student learning. 

Research and Scholarly Environment 
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

New Roles and Changing Landscapes 
Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

Enabling Programs and Services 
ACRL programs, services, and publications that target education, advocacy, and member engagement. 

http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan


  

ACRL Legislative Agenda 2022 

The ACRL Legislative Agenda and the ALA Legislative Agenda list objectives for legislative 
action at the national level on issues that affect the welfare of libraries. ACRL’s annual 
Legislative Agenda focuses on issues affecting academic and research libraries that the U.S. 
Congress has recently taken action on, or is expected to act on, in the year ahead. ACRL is 
active in advocating for policy and legislation through the ALA Public Policy and Advocacy 
Office, as well as through coalition work with groups such as the Open Access Working Group 
and the Library Copyright Alliance. The following list is in priority order and includes the issues 
that will be the focus of ACRL’s advocacy in 2022: 
 

1. Federal funding for libraries 
2. Net neutrality 
3. Affordable College Textbook Act  
4. Consumer data privacy 
5. Public access to federally funded research 
6. Accessible Instructional Materials in Higher Education Act (AIM HIGH)  
7. Federal funding for higher education 
8. Environmental impact of data centers 
9. Watchlist: 

a. Changes to federal copyright laws (SMART Copyright Act of 2022)  
b. Federal Depository Library Program (FDLP) Modernization Act 
c. Deferred Action for Childhood Arrival (DACA)/Immigration Issues  

 

1. Federal Funding for Libraries 

Background  

The Library Services and Technology Act (LSTA) is the primary source of federal funding for 
libraries and is administered by the Institute of Museum and Library Services (IMLS). LSTA 
receives its funding through the annual appropriations process, with spending limits established 
each year through Labor, Health and Human Services, Education, and Related Agencies 
Appropriations Subcommittees in the U.S. House and U.S. Senate. In FY 2022, LSTA received 
$197.4 million. Most of this funding was allocated to states through the Grants to States formula 
funding program. Other LSTA programs are the National Leadership Grants for Libraries, the 
Laura Bush 21st Century Librarian Program, and Native American Library Services. Individual 
state priorities for the LSTA Grants to States program are reflected in each state’s Five-Year 
Plan. The continuation of the COVID-19 pandemic has perpetuated considerable concern for 
libraries well into the new fiscal year. 

In March 2022, Congress provided $197.4 million for LSTA, which was included in the $276.8 
million for IMLS. In 2021, Congress included $200 million in emergency relief for libraries in the 
American Rescue Plan Act (P.L. 117-2) to assist libraries in responding to COVID-19.  

 

  

https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/committees/ALA%20Legislative%20Agenda%202022.pdf
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Impact on Libraries  

On August 5, 2021, the Institute of Museum and Library Services, in association with the 
American Library Association, the American Alliance of Museums, the Center for Disease 
Control and Prevention, and the Association of Science and Technology Centers, announced an 
unprecedented partnership to increase awareness of vaccine safety in our communities across 
the country aptly titled Communities for Immunity. “Access to information about vaccines and 
trusted messengers to effectively convey it locally is a matter of life and death. America’s 117,000 
libraries provide both, serving communities at greatest risk of contracting the coronavirus and those 
most hesitant to receive the vaccine,” said Patty Wong, ALA. “ALA is proud to join the Communities 
for Immunity initiative to offer resources and funding to supercharge the capacity of our nation’s 
second responders.” 

On January 27, 2022, the FCC updated the definition of “library” in its E-Rate program to 
establish tribal libraries as candidates for affordable Internet. This program makes 
telecommunications services available to libraries at discounted levels. IMLS’s programs can 
provide the library infrastructure that supports both access to broadband and the resources and 
services needed for necessary digital inclusion. The Director of the IMLS, Crosby Kemper, 
applauded the FCC’s action. Kemper has made addressing the digital divide within under 
resourced communities a priority, as he recently cohosted the National Tribal Broadband 
Summit in collaboration with the White House Council for Native American affairs and several 
others, including the Department of Commerce and the Department of the Interior.  

While IMLS is the primary federal funding agency that supports libraries, ACRL continues to 
monitor the budgets of other agencies that award grants in support of academic libraries, 
including the Library of Congress, National Endowment for the Humanities (NEH), the National 
Endowment for the Arts (NEA), the National Historical Publications and Records Commission 
(NHPRC), and the grant-making division of the National Archives and Records Administration 
(NARA). ACRL members also benefit from the Federal Work-Study Program, funded through 
the Department of Education, which subsidizes the wages of student assistants in academic 
libraries across the country.  

Current Status  

On March 15, President Joe Biden signed the FY 2022 Consolidated Appropriations Act, which 
contained only flat funding for LSTA at $197.4 million. On March 28, the president submitted his 
FY 2023 budget request to Congress which included a $3.6 million increase for LSTA and an 
$8.8 million increase for IMLS. This is the first recommended presidential increase for LSTA in 
more than five years. 

ACRL’s Position 
 
College and university libraries are core to the academic mission of higher education, and 
strong libraries are key to an informed and civil society. ACRL and ALA continue the campaign 
to preserve and expand federal funding for libraries through IMLS and other federal agencies. 
ALA continues to work to protect vital programs and will continue to advocate to Congress to 
make federal funding for our nation’s libraries and museums a continuing priority. 
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Links to More Information 
 
Institute for Library and Museum Services (IMLS) 
    IMLS Grants 
    IMLS News (includes announcements of recent grants funding) 
National Endowment for the Humanities (NEH) 
    NEH Grants  
    NEH News (includes announcements of recent grants funding) 
National Endowment for the Arts (NEA) 
    NEA Grants 
    NEA News (includes announcements of recent grants funding) 
National Historical Publications and Records Commission (NHPRC)  
    NHPRC Grants 
    November 2021 NHPRC Grant Awards 
Library of Congress 
    LOC Programs and Grants 
Federal Work-Study Program, Department of Education 
   

2. Net Neutrality 

Background  

Network neutrality is the principle that Internet service providers should treat all data equally and 
should not discriminate or provide preference to any data regardless of its source, content, or 
destination. Whether legislation is needed to ensure this kind of access has become a focal 
point in the debate over telecommunications reform. Those opposed to access mandates claim 
that such action goes against the long-standing policy to keep the Internet as free as possible 
from regulation and note the state of the Internet before this attempted regulation has allowed 
for commercial innovation and growth. In 2015, the Obama Administration asked the Federal 
Communications Commission (FCC) to rule in favor of net neutrality by reclassifying broadband 
as a common carrier under Title II of the Communications Act of 1934 and Section 706 of the 
Telecommunications Act of 1996. In February 2015, the FCC approved reclassifying high-speed 
Internet as a telecommunications service rather than an information one, subjecting providers to 
regulation. In December 2017, the FCC voted in favor of repealing these policies, 3–2, along 
party lines. In a March 2017 letter to the FCC before the repeal vote, ACRL joined with several 
other associations in asserting that “preserving the unimpeded flow of information over the 
public Internet and ensuring equitable access for all people is critical to our nation’s social, 
cultural, educational, and economic well-being.” In February 2018, ALA again affirmed that “Net 
Neutrality is essential to the promotion and practice of intellectual freedom and the free exercise 
of democracy.” On October 1, 2019, the U.S. Court of Appeals for the District of Columbia 
Circuit, upheld the government’s repeal of strict regulations for the companies that connect 
consumers to the Internet. However, the court also ruled the FCC had overstepped its legal 
authority when it declared that states cannot pass their own net neutrality laws and ordered the 
agency to review some aspects of its 2017 repeal of the rules, including public safety 
implications and how its decision will impact a government subsidy program for low-income 
users. In petitions filed in December 2019, tech and advocacy groups, along with 15 states that 
challenged the original decision, requested that the ruling be reconsidered. On February 7, 
2020, the full U.S. Court of Appeals for the District of Columbia declined without comment to 
rehear the decision that upheld the repeal of net neutrality laws, as did the three-judge panel 
that issued the ruling in October 2019. The appeals court's decision falls in favor of the current 

http://www.imls.gov/
https://www.imls.gov/grants/grant-programs
http://www.imls.gov/news
https://www.neh.gov/
https://www.neh.gov/grants
https://www.neh.gov/newsroom?f%5B0%5D=news_type%3A281&f%5B1%5D=newsroom_content_type%3Anews
https://www.arts.gov/
https://www.arts.gov/grants
https://www.arts.gov/about/news
https://www.archives.gov/nhprc
https://www.archives.gov/nhprc/announcement
https://www.archives.gov/nhprc/awards/awards-11-21
https://www.loc.gov/
https://www.loc.gov/programs/
https://www2.ed.gov/programs/fws/index.html
https://www.benton.org/blog/what-section-706-means-net-neutrality-municipal-networks-and-universal-broadband#:%7E:text=Section%20706(b)%20requires%20the,must%20%E2%80%9Cdetermine%20whether%20advanced%20telecommunications
https://transition.fcc.gov/Reports/tcom1996.pdf
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position held by the FCC, allowing for the repeal of net neutrality regulations put in place by the 
FCC in 2015. In September 2018, the California Internet Consumer Protection and Net 
Neutrality Act of 2018 was passed. This is the most notable of several state-level legislative 
actions in support of net neutrality. The California statute was challenged and preliminarily 
upheld in American Cable Association et al. v. Becerra, No 2:18-cv-02684 (E.D. Cal.). However, 
the Trump Department of Justice further challenged the California law, which led to a mutually 
agreed-upon delay of implementation for this statute.  

Current Status 

In early 2022, Senator Ed Markey (D-MA) indicated that he would introduce a bill to make net 
neutrality a federal law. Jessica Rosenworcel was confirmed by the Senate as chairwoman in 
December 2021 and has signaled renewed interest in the issue. On February 8, 2021, Public 
Knowledge petitioned the FCC to reconsider the Restoring Internet Freedom Order. This 
reintroduces the possibility that FCC regulators may again change the classification of 
broadband and reimpose net neutrality rules. On February 23, 2021, the U.S. Department of 
Justice voluntarily dropped its case against California’s net neutrality law. While the industry-led 
challenges remained, a preliminary injunction to block the law was denied, with the presiding 
judge stating that the U.S. Congress should act to resolve the matter. Industry groups agreed, 
citing a piecemeal approach at the state level as an untenable solution to the question of net 
neutrality. On January 28, 2022, a U.S. Court of Appeals upheld California’s net neutrality law, 
saying the 2017 decision by the FCC to reverse federal Internet protections could not bar state 
action. The FCC could take up net neutrality once a third Democratic commissioner is 
confirmed, but this nomination is currently stalled in Congress, and significant movement on this 
issue is not likely in 2022.  

Impact on Libraries  

Educational institutions, including libraries, rely on the high-bandwidth applications and services, 
which support access to resources, collaboration, content creation, and learning – activities core 
to their mission. The rollback of Obama-era net neutrality protections may lead to additional 
layers of economic influence making it more difficult for students and the public to access 
educational resources, with increased costs being passed on to both the consumer and 
educational institutions. Discriminatory network management practices by ISPs will inhibit the 
ability of colleges, universities, and libraries to be equal access providers of digital content and 
applications of all types via the Internet. 

ACRL’s Position  

ACRL stands with ALA as advocates for equitable access to the Internet and for the network 
neutrality protections needed for libraries to fully serve their communities in the digital age. 
Without strong and clear net neutrality protections in place, there is nothing to stop Internet 
service providers from blocking or throttling legal Internet traffic or setting up commercial 
arrangements where certain traffic is prioritized. ACRL will continue to stand with ALA to 
advocate and defend the principles of net neutrality in support of equitable information access 
for all Americans.  

Links to More Information 

Where Net Neutrality Is Today and What Comes Next: 2021 in Review 
U.S. Appeals Court Will Not Block California Net Neutrality Law 
U.S. Appeals Court Will Not Reconsider Net Neutrality Repeal Ruling 

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB822
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201720180SB822
https://www.courtlistener.com/docket/7987167/american-cable-association-v-becerra/
https://casetext.com/case/united-states-v-california-30
https://twitter.com/SenMarkey/status/1487137299662094338
https://fortune.com/2021/11/15/new-fcc-chair-net-neutrality-biden-jessica-rosenworcel/
https://www.publicknowledge.org/wp-content/uploads/2021/02/PK_NN_Remand_Petition_for_Recon.pdf
https://www.courtlistener.com/recap/gov.uscourts.caed.344015/gov.uscourts.caed.344015.44.0.pdf
https://cdn.ca9.uscourts.gov/datastore/opinions/2022/01/28/21-15430.pdf
https://www.eff.org/deeplinks/2021/12/where-net-neutrality-today-and-what-comes-next-2021-review
https://www.reuters.com/world/us/us-appeals-court-upholds-california-net-neutrality-law-2022-01-28/
https://www.reuters.com/article/us-usa-internet/u-s-appeals-court-will-not-reconsider-net-neutrality-repeal-ruling-idUSKBN20032K
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DC Circuit Court Delivers Mixed Ruling on Net Neutrality 
Washington Hotline: The Fight for Network Neutrality Continues, Despite Disappointing Court 
Ruling 
The State of Net Neutrality: A Coast-To-Coast Roundup of Efforts To Restore the Open Internet 
Net Neutrality: A Summary of Positions by The American Library Association 
Net Neutrality: An Intellectual Freedom Issue 
Net Neutrality Updates: What The Future Holds in Mozilla Case 
Joint ACRL/ALA Letter to FCC Outlining Net Neutrality Principles   
 
 

3. Affordable College Textbook Act 

Background  

The Affordable College Textbook Act addresses a critical challenge to college affordability, 
expanding and updating provisions from Durbin’s College Textbook Affordability Act contained 
in the 2008 Higher Education Opportunity Act. The increasing cost of textbooks has drawn the 
attention of students, parents, faculty, and institutions across the higher education sector. 
Textbooks are often overlooked costs for students and can ultimately be the deciding factor if 
students decide to go to college. As a result, legislation has been introduced to combat these 
rising costs and support the use of open textbooks. The bill was first introduced in the 113th, 
114th, 115th, and 116th Congress, but it did not advance.  
 
According to SPARC, the Affordable College Textbook Act:  

• creates a grant program to support pilot programs at colleges and universities to create 
and expand the use of open textbooks with priority for those programs that will achieve 
the highest savings for students;  

• ensures that any open textbooks or educational materials created using program funds 
will be freely and easily accessible to the public;  

• requires entities who receive funds to complete a report on the effectiveness of the 
program in achieving savings for students;  

• improves existing requirements for publishers to make all textbooks and other 
educational materials available for sale individually rather than as a bundle; and  

• requires the Government Accountability Office to provide an updated report on the price 
trends of college textbooks to Congress.  

 
The Affordable College Textbook Act aims to permanently authorize funds for a grant program 
for the creation of Open Educational Resources (OER). The grant money can be used in some 
of the following ways: provide funding for professional development around the open textbook 
process; the creation or adaptation of open textbooks; the development of supplemental 
material; or research surrounding open textbooks and OER material correlated to student 
success and savings. On January 20, 2022, the U.S. Department of Education released new 
guidelines for use of COVID-19 relief funds related to OER initiatives. Institutions can now use 
their grant funds to create an OER library, program, or join a partnership of an existing OER 
project.  
 

• Additionally, Congress has funded the intended pilot projects through the Open 
Textbook Pilot Grant Program, first funded in 2018. The Department of Education 

http://www.ala.org/news/press-releases/2019/10/dc-circuit-court-delivers-mixed-ruling-net-neutrality
https://crln.acrl.org/index.php/crlnews/article/viewFile/24051/31750
https://crln.acrl.org/index.php/crlnews/article/viewFile/24051/31750
https://americanlibrariesmagazine.org/2019/01/02/state-net-neutrality-roundup/
http://www.ala.org/advocacy/net-neutrality
http://www.ala.org/advocacy/intfreedom/netneutrality
https://americanlibrariesmagazine.org/blogs/the-scoop/2019-mozilla-net-neutrality-updates/
http://www.districtdispatch.org/wp-content/uploads/2017/03/NN-Joint-Letter-Library-and-Education_FCC-March-2017.pdf
https://sparcopen.org/our-work/affordable-college-textbook-act/
https://sparcopen.org/news/2022/leveraging-oer-to-meet-student-basic-needs-with-covid-relief-dollars/
https://sparcopen.org/news/2022/leveraging-oer-to-meet-student-basic-needs-with-covid-relief-dollars/
https://sparcopen.org/our-work/open-textbook-pilot/
https://sparcopen.org/our-work/open-textbook-pilot/
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awarded $7 million to nine projects during the 2021 competition. Including funding in the 
FY 2022 Consolidated Appropriations Act, the total federal investment in the Open 
Textbooks Pilot is now $35 million.  

  
These projects are estimated to provide about $220 million in savings to students.  
 
The reintroduced Affordable College Textbook Act is supported by U.S. PIRG, Scholarly 
Publishing & Academic Resources Coalition (SPARC), National Association of College Stores, 
Young Invincibles, American Federation of Teachers, National Education Association, American 
Association of Community Colleges, Creative Commons, Association of Research Libraries, the 
Association of College & Research Libraries, Achieving the Dream, Washington Student 
Association, Open Oregon Educational Resources, and Institute for the Study of Knowledge 
Management in Education.  

Current Status  

On March 10, 2022, the Affordable Textbook Act was reintroduced in Congress. The Senate bill 
was introduced by Senate Majority Whip Dick Durbin (D-IL) with Senators Angus King (I-ME), 
Tina Smith (D-MN), and Kyrsten Sinema (D-AZ). The House companion was introduced by 
Representative Joe Neguse (D-CO-02). 
 
Impact on Academic Libraries  

Academic librarians are concerned for the affordability of higher education and the negative 
impact rising textbook costs have on students’ success. Campus libraries are known for 
facilitating free access to information resources through curated print and digital collections, 
course materials that faculty make available through library reserve systems, and interlibrary 
loan services. Digital OER are part of a larger open access movement to expand free, public 
access to scholarly and learning resources. College and university campuses are key locations 
sharing this content, encouraging their adaption for coursework, and expanding the corpus of 
openly available course content. As part of the commitment to embed information literacy and 
access to quality resources into the student experience and strategies for teaching and learning, 
librarians are working with academic colleagues to create such resources and to offer them 
freely for adoption by others.  
 
OER are a growing part of academic library programs that support new methods of scholarly 
communication, open access, library publishing, and digital scholarship. They also may be a 
component of implementing new open pedagogies and developing digital literacy for students 
and faculty. Open Educational Resources greatly reduce the cost of attendance for all students 
and can have a positive impact on the accessibility of higher education to individuals in stressed 
economic conditions, particularly those from under-represented groups. During the 2020 
COVID-19 pandemic, the need for electronic, open educational resources became increasingly 
apparent as classes were moved online.  

ACRL’s Position 

ACRL supports legislation that makes college textbooks affordable, having most recently joined 
with 13 other organizations in March 2022 to support the Affordable College Textbook Act upon 
its reintroduction to Congress. This legislation’s aim at equity of access to higher education 
reflects ACRL’s values. Under the aegis of the proposed legislation, ACRL also supports 
continued funding for the Open Textbook Pilot Program.  

https://www.durbin.senate.gov/newsroom/press-releases/durbin-king-smith-sinema-neguse_introduce-bicameral-legislation-to-help-make-college-textbooks-more-affordable
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Links to More Information  

Affordable College Textbook Act 
Text of H.R. 2107 / S. 1036  
SPARC Description  
SPARC Fact Sheet  
U.S. PIRG Press Release 
 
Open Textbook Pilot Programs 
Program Award Age (U.S. Department of Education)  
SPARC Description 
LibreTexts Project at UC Davis (Funded Through the Open Textbook Pilot Program) 
 
Other OER Information 
Babson Survey Research Group National Survey on OER Adoption  
“Open Educational Resources and College Textbook Choices: A Review of Research on 
Efficacy and Perceptions,” Educational Technology Research and Development 64,  
p. 573–590 (2016).  
SPARC, “Leveraging OER to Meet Student Basic Needs with COVID Relief Dollars,”  
 
 

4. Consumer data privacy 

Background 

Consumer data privacy deals with the right of consumers to be aware and in control of how their 
personal data is being used and sold by online companies. Article VII of the Library Bill of Rights 
states “Libraries should advocate for, educate about, and protect people’s privacy, safeguarding 
all library use data, including personally identifiable information.” States have been working on 
consumer data privacy laws, such as Colorado, which passed Protections for Consumer Data 
Privacy, and California, which passed the California Consumer Privacy Act, and Virginia, which 
passed the Consumer Data Protection Act. The California Consumer Privacy Act requires 
companies to provide consumers with three primary rights: 1) A consumer has a right to know 
what information a business is collecting and selling, 2) Consumers have the right to opt out of 
the sale of consumer’s information, 3) In certain circumstances, gives consumers the right to 
request that a business delete their information.  
 
Given the impetus of the California law, the EU’s General Data Protection Regulation, and due 
to recent data breaches, there has been a greater push to construct a U.S. federal consumer 
data privacy law (Ludas Orlofsky, March 2019). Bipartisan members of Congress have been 
working on legislation related to privacy in recent years with several bills introduced: 

• The Data Care Act was introduced in the U.S. Senate December 2018 and imposes 
various duties on online service providers with respect to their handling of user data, 
including duties to 1) reasonably secure sensitive data from unauthorized access, 2) 
refrain from using such data in a way that will result in reasonably foreseeable harm to 
the end user, and 3) not disclose individual identifying data to another party unless that 
party is also bound by the duties established in this bill. The bill authorizes the Federal 
Trade Commission and specified state officials to take enforcement actions with respect 
to breaches of such duties. 

https://www.congress.gov/bill/116th-congress/house-bill/2107/text
https://www.congress.gov/bill/116th-congress/senate-bill/1036/text?q=%7B%22search%22%3A%5B%22%5C%22Affordable+College+Textbook+Act%5C%22%22%2C%22%5C%22Affordable%22%2C%22College%22%2C%22Textbook%22%2C%22Act%5C%22%22%5D%7D&r=2&s=3
https://sparcopen.org/our-work/affordable-college-textbook-act/
https://sparcopen.org/wp-content/uploads/2019/04/Fact_Sheet_Affordable_College_Textbook_Act.pdf
https://uspirg.org/news/usp/affordable-college-textbook-act-could-save-students-millions-pricey-books
https://www2.ed.gov/programs/otp/index.html
https://sparcopen.org/our-work/open-textbook-pilot/
https://libretexts.org/
https://www.onlinelearningsurvey.com/oer.html
https://link.springer.com/article/10.1007/s11423-016-9434-9
https://link.springer.com/article/10.1007/s11423-016-9434-9
https://sparcopen.org/news/2022/leveraging-oer-to-meet-student-basic-needs-with-covid-relief-dollars/
http://www.ala.org/advocacy/intfreedom/librarybill
https://leg.colorado.gov/bills/hb18-1128
https://leg.colorado.gov/bills/hb18-1128
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=CIV&division=3.&title=1.81.5.&part=4.&chapter=&article=
https://lis.virginia.gov/cgi-bin/legp604.exe?212+sum+HB2307
https://gdpr-info.eu/
https://www.congress.gov/bill/115th-congress/senate-bill/3744
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• The American Data Dissemination (ADD) Act was introduced in the U.S. Senate January 
2019 and requires the Federal Trade Commission to recommend legislative action to 
impose privacy requirements on providers of Internet services, such as restrict a 
provider from disclosing a user’s records, provide a user with the right to access and 
correct records, establish practices for the collection and maintenance of records, and 
exempt certain small providers from regulations’ requirements. 

• Social Media Privacy Protection and Consumer Rights Act was introduced in the U.S. 
Senate January 2019 and is intended to protect the privacy of users of social media and 
online platforms. 

• Protecting Consumer Information Act was introduced in the U.S. House of 
Representatives January 2019 and requires the Federal Trade Commission to review 
protections of customer information against cyber threats. The bill includes provisions 
related to investigations, enforcement, and regulations that apply to consumer reporting 
agencies. 

• A bill to amend the Children’s Online Privacy Protection Act of 1998 to strengthen 
protections relating to the online collection, use, and disclosure of personal information 
of children and minors, and for other purposes, was introduced to the U.S. Senate March 
2019. 

Current Status 

This initiative for federal consumer data privacy legislation is stalled in Congress. On November 
27, 2019, a staff draft of the United States Consumer Data Privacy Act (USCDPA) was 
released. The draft is informed by over a year of bipartisan negotiations and feedback from 
consumer advocates, state and local governments, and a number of stakeholders representing 
many sectors of the economy. 
 
USCDPA would: 
 

• Establish a national standard for the protection of consumer data privacy, bringing the 
United States in line with the European Union and other nations with unified standards 
and giving consumers strong protections regardless of where in America they live, work, 
or engage in commerce, both online and offline. 

• Give consumers control over their data with the ability to know what companies have 
collected about them and request that it be corrected, deleted, or made portable, and the 
right to consent to or opt out of data practices in a clear and consistent way. 

• Protect the data of minors under the age of 16 by requiring the individual or the 
individual’s parent or guardian to provide affirmative express consent (i.e., opt-in 
consent) before the minor’s data can be transferred to a third-party. 

• Require transparency and accountability on the part of companies who collect and 
process consumer data, including standards for privacy policies, internal privacy 
controls, the designation of privacy and data security officers, and a new data broker 
registry. 

• Combat negative uses of data by setting standards for data security and supporting 
efforts to mitigate algorithm bias and digital content forgeries, such as “deep fakes.” 

• Provide the Federal Trade Commission with new resources and capabilities to enforce 
privacy protections, including targeted rulemaking authority on key issues, and by 
expanding the Commission’s authority to cover nonprofits and common carriers. 

• Allow states to protect their citizens by granting state attorneys general the authority to 
enforce the provisions of the federal law. 

https://www.congress.gov/bill/116th-congress/senate-bill/142/text?format=txt&q=%7B%22search%22%3A%5B%22s.+142%22%5D%7D&r=1&s=1
https://www.congress.gov/bill/116th-congress/senate-bill/189/text?q=%7B%22search%22%3A%5B%22data+privacy%22%5D%7D&r=2&s=1
https://www.congress.gov/bill/116th-congress/house-bill/331?q=%7B%22search%22%3A%5B%22%5C%22Gramm-Leach-Bliley+Act%5C%22%22%5D%7D&r=1&s=3
https://www.congress.gov/bill/116th-congress/senate-bill/748?q=%7B%22search%22%3A%5B%22privacy%22%5D%7D&s=3&r=2
https://www.congress.gov/bill/116th-congress/senate-bill/748?q=%7B%22search%22%3A%5B%22privacy%22%5D%7D&s=3&r=2
https://www.congress.gov/bill/116th-congress/senate-bill/748?q=%7B%22search%22%3A%5B%22privacy%22%5D%7D&s=3&r=2
https://www.commerce.senate.gov/2019/12/chairman-wicker-s-discussion-draft-the-united-states-consumer-data-privacy-act
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• Preserve existing federal privacy laws that have been effective in protecting certain 
types of consumer data, such as the Health Insurance Portability and Accountability Act 
(HIPAA) (Pub. L. 104-191). 
  

In March 2019, Vicky Ludas Orlofsky wrote on the ALA Intellectual Freedom Blog: “the issue of 
consumer data privacy is still very much in flux. While states continue to work independently, it 
remains to be seen whether a federal privacy bill will be passed this year and, if so, what it will 
look like.” Although this was written toward the beginning of 2019, it still very much applies in 
2022. 
 
Impact on Academic Libraries 

Libraries retain and take careful steps to safeguard patron data, including circulation records, 
database searches, and Internet browsing usage histories. The protection of the patron’s right to 
privacy and freedom from monitoring of their selection and use of information sources is a core 
value of professional librarians. Students, faculty, researchers and other stakeholders often use 
third-party software when using library sources, such as resource management tools, readers, 
and other online service providers. Access to patron data by third parties essentially destroys 
assurance of privacy when using library resources. 

When evaluating legislation, we must thoroughly understand legal, audit, and cost compliance 
that will impact academic institutions and its constituents. The EDUCAUSE Policy Advisory 
Committee delegated resources to evaluate the changes of the Safeguards Rule and CUI 
guidelines in 2019 and expressed, "Concern about the growing tendency of legislative and 
regulatory privacy proposals to emphasize perspective ‘checklists’ of requirement, as opposed 
to supporting compliance based on risk management." These are valuable points to consider 
when reviewing legislation concerning data privacy. We must work with legislative 
representatives to address these policy issues, while maintaining patron privacy as a top 
priority. 

ACRL’s Position 

ACRL supports legislation that upholds the individual’s right to privacy, which has long been an 
issue of interest and advocacy for the library community because it values the principles of free 
speech, inquiry, personal rights, and open government. The ongoing concern over the erosion 
of individual privacy and predatorial online data mining practices warrants attention, 
engagement, and advocacy for government protections of the individual’s right to privacy.  

Links to More information 

CRS Report-Data Protection Law: An Overview (3/25/2019) 
ALA Intellectual Freedom Blog-Consumer Data Privacy and the Federal Government 
(3/27/2019) 
Chairman Wicker’s Discussion Draft The United States Consumer Data Privacy Act (12/3/2019) 
U.S. Federal Policy Perspectives on the EDUCAUSE 2020 Top 10 IT Issues 

 
  

https://www.oif.ala.org/oif/?p=17391
https://er.educause.edu/articles/2020/1/us-federal-policy-perspectives-on-the-educause-2020-top-10-it-issues
https://crsreports.congress.gov/product/pdf/R/R45631
https://www.oif.ala.org/oif/?p=17391
https://www.oif.ala.org/oif/?p=17391
https://www.commerce.senate.gov/2019/12/chairman-wicker-s-discussion-draft-the-united-states-consumer-data-privacy-act
https://er.educause.edu/articles/2020/1/us-federal-policy-perspectives-on-the-educause-2020-top-10-it-issues
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5. Public access to federally funded research 

Background 
 
Several federal agencies have established guidelines for increasing access to the results of 
research funded through their grant programs. These include the National Science Foundation 
Public Access Initiative and their current guidelines document outlining requirements of grant 
recipients for access, and also the National Institutes of Health Public Access Policy, which 
requires funded research to be placed into PubMed Central.   

The Biden administration elevated the Director of the White House Office of Science and 
Technology Policy (OSTP) to a cabinet-level position. Biden has voiced strong support for open 
access and open data policy in the past, most notably at a 2016 address to the American 
Association for Cancer Research. A White House executive order mandating public access to 
federally funded research would be a significant development in making research open and 
accessible to all.  

In February 2020, OSTP, in conjunction with the National Science and Technology Council’s 
(NSTC) Subcommittee on Open Science (SOS), issued a Request for Information (RFI) from 
stakeholders to gather input on a potential executive order “ensuring broad public access to the 
peer-reviewed scholarly publications, data, and code that result from federally funded scientific 
research.” In April 2020, ALA and ACRL issued a response to the OSTP RFI, which describes 
the current model of restricted access as the “most significant limitation to the effective 
communication of research outputs, which acts as a barrier to scientific advancement and 
inhibits U.S. global leadership.” The response outlines ALA and ACRL’s position that open 
access to publicly funded research should be immediate and permanent. The response states 
that providing immediate and permanent open access to publicly funded research is necessary 
to ensure that the United States “retains its place as a leader in scientific innovation and 
development.” The response cites examples from the current COVID-19 pandemic and 
characterizes open access as necessary to “improve the responsiveness of the scientific 
community and reduce the consequences for all subsequent disease outbreaks.” The response 
also discusses the economic impact of open access and cites European studies which find 
significant economic benefit to providing public access to new research. The ALA/ACRL 
response concludes, “To advance scientific progress, student learning, U.S. global leadership 
and competitiveness, and quick and informed response to health threats such as COVID-19, we 
urge the Administration to provide for immediate open access to taxpayer-funded research. 
 
The Fair Access to Science and Technology Research Act (FASTR) was the last bill intended to 
create a comprehensive mandate for all federal agencies and departments to preserve and 
make publicly available publicly funded research. The Federal Research Public Access Act 
(FRPAA), the predecessor to FASTR, was first introduced in 2006 and reintroduced during 
several subsequent legislative sessions usually with strong bipartisan support. It also received 
widespread support among library, higher education, advocacy, and funding organizations with 
a commitment to increased openness to all results of sponsored research, including both 
published articles and research data.  
 
New comprehensive legislation needs to cover both, with reuse rights and immediate access 
(no embargoes). In addition to data gathered during the research process, access should 
include any code, software, algorithms, and computational tools that were developed and are 
necessary to perform that validation.  
 

https://beta.nsf.gov/public-access
https://www.nsf.gov/pubs/2015/nsf15052/nsf15052.pdf
https://publicaccess.nih.gov/
https://www.ncbi.nlm.nih.gov/pmc/
https://sparcopen.org/our-work/frpaa/faq/
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Current Status 

On January 26, 2022, the House released H.R. 4521, its version of the America COMPETES 
Act of 2022, with significant differences from the Senate-approved S. 1260, U.S. Innovation and 
Competition Act (USICA). While the Senate version includes a provision on public access to 
federally funded research, which would codify the OSTP order to extend NIH procedures to all 
agencies, the House bill does not. ACRL and ALA are monitoring this legislation through their 
membership in the Open Access Working Group (OAWG). The legislation was moved to 
conference committee, where differences are intended to be reconciled. On March 31, 2022, 12 
members of OAWG, including ACRL and ALA, asked Congressional leaders to retain language 
ensuring that taxpayers are guaranteed timely, free access to the results of publicly funded 
research. The letter asks that this provision (Section 2527 in USICA) be retained during 
conference negotiations between the House and Senate. 
 
Impact on Academic Libraries 

Federal policy mandating open access for publicly funded research would require U.S. 
academic libraries to commit resources for faculty outreach and education. Librarians would 
likely play a large role in helping researchers understand the new requirements and their 
options for compliance. A federal open access policy could initiate the development of new 
approaches to the ways in which campuses track, manage, and report their research outputs 
and data. A mandate might also require institutions to commit new library resources or reshape 
existing resources if campuses see sharp increases in institutional repository submissions, find 
that researchers have new or rekindled interest in hosting open access publications, or find that 
there is a need for additional funds to pay article processing fees.  
  
A mandate that federally funded research be made publicly available would expand public 
access to reliable information, provide opportunities for new economic growth, and increase the 
speed at which researchers respond to new health and environmental challenges. Such a 
mandate would require academic libraries to pivot human and financial resources in order to 
support their campus researchers seeking compliance and map out a way forward that accounts 
for this change in the scholarly publishing landscape. 
 
ACRL’s Position 

ACRL supports legislation to expand public access to federally funded research. Specifically, 
ACRL notes the difference between public access, in which a copy of an article in any format 
might be made accessible, and open access, in which an article is made available in a machine-
readable format so that it can be processed and can contribute to large data sets derived from 
many scholarly papers. ACRL is committed to open access to all research outputs consistent 
with policies of other countries and supports open data policies providing access to research 
data in its raw form.  

ACRL also calls for published research to be made open access immediately and 
permanently. ACRL sees immediate open access as a crucial component for delivering the 
most current research to areas of study that change quickly and are on the cutting edge of 
scientific discovery. COVID-19 research serves as a glaring example of how important it is for 
new research to be made open access upon publication and not embargoed for months or 
years. Likewise, once made publicly available, publications should remain open and not be 
subject to removal from the public sphere at the behest of a publisher. 

https://rules.house.gov/sites/democrats.rules.house.gov/files/BILLS-117HR4521RH-RCP117-31.pdf
https://rules.house.gov/sites/democrats.rules.house.gov/files/BILLS-117HR4521RH-RCP117-31.pdf
https://www.congress.gov/bill/117th-congress/senate-bill/1260/all-actions?loclr=cga-bill
https://sparcopen.org/people/open-access-working-group/
https://sparcopen.org/wp-content/uploads/2022/03/OAWG-USICA-Letter.pdf
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ACRL must take a proactive stance on pending federal legislation and, along with ALA and 
OAWG, engage with advocates in strategic states to speak with federal legislators in key offices 
and Congressional committees. 
 
Links to More Information 

White House OSTP RFI 
ACRL / ALA RFI Response to the RFI  
SPARC Response to the RFI 
Full List of Responses to the RFI 
U.S. GAO Report (2019) that Informed the OSTP RFI 
SPARC Statement on a U.S. National Open Access Policy 
Vice President Biden’s Remarks to the American Association for Cancer Research 
   

6. Accessible Instructional Materials in Higher Education Act (AIM HIGH) 

Background  

The Accessible Instructional Materials in Higher Education Act (AIM HIGH) seeks to create a 
commission to develop voluntary guidelines for postsecondary electronic instruction materials 
and related technologies. Coursework materials are increasingly delivered in digital forms with 
e-books, PDF articles, and interactive web content delivered from the learning management 
systems, databases, and the open web. Whereas traditional tangible print items present 
obstacles to students with disabilities, digital content offers opportunities to expand accessibility 
for these students. 

AIM HIGH will establish an independent commission to: 

• develop and issue voluntary accessibility guidelines for postsecondary electronic 
instructional materials and related technologies, 

• develop a model framework for pilot testing such materials and technologies, and 
• produce an annotated list of information technology standards. 

The Department of Education will review and update the voluntary guidelines, pilot testing 
framework, and information technology standards every five years. 

This legislation has its roots in the Technology, Equality, and Accessibility in College and Higher 
Education (TEACH) Act, introduced in Congress in November 2013. According to proceedings 
of a 2017 EDUCAUSE conference, that bill was intended to foster the development of voluntary 
accessibility guidelines for postsecondary electronic instructional materials and related 
technologies. Beginning in fall 2014, major higher education associations worked to develop a 
legislative proposal that could generate sustained progress in the accessibility of postsecondary 
electronic instructional materials. The result of this collaboration was AIM HIGH, introduced on 
September 27, 2016, and subsequently reintroduced in 2017 and 2019. The Act was included in 
versions of the 2018 Higher Education Act reauthorization bill, but substantive differences in the 
details proposed by the House and Senate were not addressed.  

AIM HIGH is supported by the National Federation of the Blind (NFB), the Association of 
American Publishers (AAP), the Software and Information Industry Association (SIIA), the 
American Council on Education (ACE), EDUCAUSE, and other leading higher education 

https://www.govinfo.gov/content/pkg/FR-2020-02-19/pdf/2020-03189.pdf
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/issues/scholcomm/ALA-ACRL%20Public%20Access%20RFI%20response%20FINAL.pdf
https://sparcopen.org/wp-content/uploads/2020/05/SPARC-OSTP-Public-Access-Response.pdf
https://www.whitehouse.gov/wp-content/uploads/2017/11/Open-Access-RFI-Comments-Reduced-5.pdf
https://www.gao.gov/assets/710/702847.pdf
https://sparcopen.org/our-work/us-national-open-access-policy/
https://medium.com/cancer-moonshot/here-s-what-the-vice-president-said-to-the-largest-convening-of-cancer-researchers-in-the-country-3007bb196dbd#.msjh7vqqk
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associations, as well as groups such as the National Center for Learning Disabilities and the 
Association of University Centers on Disabilities. 

On March 5, 2020, during the 116th Congress, Bill Cassidy (D-LA) reintroduced S. 3410, AIM 
HIGH Act. It had only one cosponsor, Bob Casey (D-PA). On December 5, 2019, David Roe (R-
TN) reintroduced H.R. 5312, AIM HIGH Act. More than 40 cosponsors from both parties added 
their names to the bill but it did not advance. The bill would have created a commission to 
develop voluntary guidelines for postsecondary electronic instruction materials and related 
technologies. The Department of Education would review and update the voluntary guidelines, 
pilot testing framework, and information technology standards every five years.  

Current Status  

No legislation on accessible instructional materials has been introduced in the 117th Congress.  

Impact on Academic Libraries   
 
The ACRL Standards for Distance Learning Library Services specifically address the need for 
services, facilities, equipment, and technological infrastructures that provide equitable access to 
all researchers, including those with physical and cognitive disabilities. 

The development of federal guidelines, as suggested in the AIM HIGH Act, will directly benefit 
academic libraries and their users because libraries create and provide access to expansive 
online materials that are considered “postsecondary electronic instruction materials.” The 
campus library is a central point of access for students in higher education, and academic 
libraries also provide direct instruction to students and create many instructional materials in 
digital formats. Therefore, these guidelines will help ensure that library instruction materials and 
resources are also accessible to all. This not only increases the accessibility of instructional 
materials for users with disabilities, but it also benefits all users by allowing them to access the 
information they need in the ways they need to, and that works best for them. Finally, while 
there are existing standards that this act will collate into an annotated list, new federal 
guidelines would help to situate accessibility best practices into the context of higher education 
instruction, which academic libraries play an integral part, and libraries could use them to 
increase and ensure the accessibility of our instruction services and resources.  

ACRL’s position 

ACRL is committed to open and equitable access to high-quality scholarly information 
resources, including accessibility by those with disabilities. Establishing guidelines to leverage 
technological tools to deliver digital content will ensure the accessibility of instructional materials 
to all user groups. 

Links to more information  

Accessible Instructional Materials in Higher Education Act (AIM HIGH Act) 
Text of S. 3410 
Text of H. 5312 
Text of S. 3095 
Article in Inside Higher Ed (April 2021) 
Article in Educause Review (November 2020) 
Elizabeth Warren speaks in support of AIM High (January 2020) 

https://www.congress.gov/bill/116th-congress/senate-bill/3410/all-info?r=19&s=1
https://www.congress.gov/bill/116th-congress/house-bill/5312
https://www.ala.org/acrl/standards/guidelinesdistancelearning#facilities
https://www.congress.gov/bill/116th-congress/senate-bill/3410/text?r=19
https://www.congress.gov/bill/116th-congress/senate-bill/3410/text?r=19
https://www.congress.gov/bill/116th-congress/house-bill/5312
https://www.congress.gov/bill/116th-congress/house-bill/5312
https://www.congress.gov/bill/116th-congress/senate-bill/3095
https://www.congress.gov/bill/116th-congress/senate-bill/3095
https://www.insidehighered.com/digital-learning/blogs/online-trending-now/it%E2%80%99s-time-open-educational-resources
https://er.educause.edu/blogs/2020/11/lawmakers-introduce-the-online-accessibility-act
https://fortune.com/2020/01/15/elizabeth-warren-disabilities-tech-ableism/
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Brief Article in Inside Higher Ed (December 2019) 
Article in Braille Monitor (March 2017) 
Article in EDUCAUSE Review (September 2016) 

 

7. Federal funding for higher education 

Background 

There are two prominent areas of need/advocacy associated with the push for broader federal 
funding for higher education. One of these areas of need has emerged as a direct result of the 
COVID-19 pandemic and its effects on university budgets. Another relates to matters of equity, 
specifically in relation to the affordability of accessing higher education and the student debt 
crisis and has also been amplified by the pandemic.  

In a 2020 letter to Congress, the American Council on Education (ACE) has identified no less 
than $120 billion in pandemic-related expenses and lost revenue impacting students and 
institutions of higher learning. Since the onset of the pandemic, enrollment has dropped 3.3% at 
four-year institutions, and as much as 9.5% in the community college sector. International 
student enrollment is down by 43%, and the wider economic consequences of the pandemic are 
disproportionately affecting low-income and traditionally marginalized communities, where 
enrollments are down as much as 16%.  

In the face of deceased government funding in recent decades, institutions have passed the 
costs for education directly to students through higher tuition. The American Civil Liberties 
Union (ACLU) has noted that over 44 million Americans are directly impacted by student loan 
debt. Further, minority communities, and women of color in particular, are disproportionately 
represented within these figures. Research conducted by the Heller School of Social Policy and 
Management points out that the median black borrower still owes 95% of their debt, while the 
median white borrower has paid off 94% of their debt. ACE identifies long-standing disparities in 
median household income and net wealth, when comparing black and white households, as the 
most likely explanation for the disparities in student debt across racial lines. Under such 
circumstances, any positive movement on student debt reform or debt forgiveness will also 
further the cause of social equity in education.  

As noted by ALA, Equity, Diversity, and Inclusion are fundamental values of the association and 
its members. Similarly ACRL’s core commitment creates diverse and inclusive communities in 
the Association and in academic and research libraries, as stated in ACRL's strategic plan.  

Current status 

Several new laws are providing COVID-19 relief to colleges and universities. On March 27, 
2020, Congress passed the Coronavirus Aid, Relief, and Economic Security Act (CARES), 
Public Law 116-136. This bill allotted $2.2 trillion to provide economic aid to Americans 
impacted by the pandemic. Of that $2.2 trillion, about $14 billion was given to the Office of 
Postsecondary Education to create the Higher Education Emergency Relief Fund (HEERF). 
This grant provided money to specific institutions that met certain requirements, such as 
participating Title IV schools, Historically Black Colleges and Universities (HCBUs), minority 
serving institutions, and others.  

https://www.insidehighered.com/quicktakes/2019/12/10/accessible-instructional-materials-bill-reintroduced-again
https://www.nfb.org/sites/www.nfb.org/files/images/nfb/publications/bm/bm17/bm1703/bm170304.htm
https://er.educause.edu/blogs/2016/9/accessible-instructional-materials-bill-introduced
https://www.acenet.edu/Documents/Letter-Congressional-Leaders-COVID-Relief-120220.pdf
https://heller.brandeis.edu/iere/pdfs/racial-wealth-equity/racial-wealth-gap/stallingdreams-how-student-debt-is-disrupting-lifechances.pdf
https://heller.brandeis.edu/iere/pdfs/racial-wealth-equity/racial-wealth-gap/stallingdreams-how-student-debt-is-disrupting-lifechances.pdf
http://1xfsu31b52d33idlp13twtos-wpengine.netdna-ssl.com/wp-content/uploads/2020/11/Student-Debt_essay_individual.pdf
http://1xfsu31b52d33idlp13twtos-wpengine.netdna-ssl.com/wp-content/uploads/2020/11/Student-Debt_essay_individual.pdf
http://www.ala.org/advocacy/diversity
https://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
https://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
https://www.congress.gov/bill/116th-congress/house-bill/748
https://www2.ed.gov/about/offices/list/ope/caresact.html
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On December 27, 2020, additional funding was allocated to create the Higher Education 
Emergency Relief Fund II (HEERF II) through the Coronavirus Response and Relief 
Supplemental Appropriations Act 2021 (CRRSAA), Public Law 116-260. This provided an 
additional $81.88 billion to higher education systems and expanded the eligibility requirements 
to include additional categories for supporting student aid for public and nonprofit institutions.  

On March 11, 2021, the Higher Education Emergency Relief Fund III (HEERF III) was 
authorized by the American Rescue Plan, Public Law 117-2, and was signed into effect 
providing $39.6 billion to support institutions in higher education. Details of the funding provide 
information on eligibility requirements, yet experts and higher education institutions reported that 
the aid fell short of actual need.  

In response to the pandemic’s exacerbating effects on the student debt crisis, President Biden 
extended a pause on all student debt payments and collections through August 31, 2022. 
Interest on these loans will also be held at 0% during this pause. Members of Congress have 
introduced several bills and resolutions in an effort to cut down on the amount of debt that 
Americans shoulder. Some of these include: V.E.T Student Loans Act (H.R. 5097), Student 
Loan Forgiveness for Frontline Health Workers Act (H.R. 2418), and Debt-Free College Act of 
2021 (H.R. 2804). Most recently, a resolution was introduced to the House (H.R. 100) and 
Senate (S.R. 46) called on the President of the United States to take executive action to broadly 
cancel up to $50,000 in federal loan debt. Yet, the Biden Administration has only affected 
changes to programs for Public Service Loan Forgiveness (PSLF) and income-driven 
repayment plans (IDR),which affect specific populations with student loan debt. 

Impact on academic libraries  

Academic libraries are currently positioned to experience collateral fallout of the student loan 
crisis. With the multidecade downward trend of public funding for colleges and universities, 
these institutions are forced to rely increasingly on tuition dollars as their main source of 
funding. Experts note this has led to the rapidly increasing costs of higher education, which in 
turn feeds the student debt crisis. Taken as a whole, this system of educational finance is 
unsustainable. Further, with the compounding effects of the COVID-19 pandemic on student 
debt repayment, universities should expect continued downward trends in enrollment. As tuition 
revenues drop, libraries have traditionally shouldered a disproportionate burden of institutional 
funding cuts. Therefore, any governmental action on student debt forgiveness, or the expansion 
of funding for educational access, which can bolster enrollment will help libraries maintain 
funding. Importantly, libraries will want to remain active in these conversations, as any well-
meaning legislation that seeks to limit tuition rates resulting in significant funding cuts for 
libraries.  

ACRL’s position 

ACRL supports increased federal funding for higher education, seeing equitable access as 
foundational to the work of our association and its members. The COVID-19 pandemic has 
dramatically affected university operating budgets, often seeing libraries at the forefront of 
budget cuts. Any additional higher educational funding can help libraries expand new initiatives 
and purchase more diverse collections to support programs. ACRL also supports student loan 
debt forgiveness in order to create more equitable access to higher education.  

  

https://www.congress.gov/bill/116th-congress/house-bill/133
https://www2.ed.gov/about/offices/list/ope/crrsaa.html
https://www.congress.gov/bill/117th-congress/house-bill/1319
https://www2.ed.gov/about/offices/list/ope/arp.html
https://www.ed.gov/news/press-releases/biden-harris-administration-extends-student-loan-pause-through-august-31
https://www.ed.gov/news/press-releases/biden-harris-administration-extends-student-loan-pause-through-august-31
https://www.congress.gov/bill/117th-congress/house-bill/5097/text?q=%7B%22search%22%3A%5B%22Student+Loan+Debt%22%2C%22Student%22%2C%22Loan%22%2C%22Debt%22%5D%7D&r=7&s=1
https://www.congress.gov/bill/117th-congress/house-bill/2418/text?q=%7B%22search%22%3A%5B%22Student+Loan+Debt%22%2C%22Student%22%2C%22Loan%22%2C%22Debt%22%5D%7D&r=16&s=1
https://www.congress.gov/bill/117th-congress/house-bill/2804/text?q=%7B%22search%22%3A%5B%22Student+Loan+Debt%22%2C%22Student%22%2C%22Loan%22%2C%22Debt%22%5D%7D&r=34&s=1
https://www.congress.gov/bill/117th-congress/house-resolution/100/text?q=%7B%22search%22%3A%5B%22Student+Loan+Debt%22%2C%22Student%22%2C%22Loan%22%2C%22Debt%22%5D%7D&r=1&s=1
https://www.congress.gov/bill/117th-congress/senate-resolution/46/text?q=%7B%22search%22%3A%5B%22Student+Loan+Debt%22%2C%22Student%22%2C%22Loan%22%2C%22Debt%22%5D%7D&r=2&s=1
https://www.politico.com/news/2022/04/19/biden-administration-student-loan-forgiveness-income-based-repayment-00026322
https://www.politico.com/news/2022/04/19/biden-administration-student-loan-forgiveness-income-based-repayment-00026322
https://studentaid.gov/pslf/
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Links to more information 

Race and Ethnicity in Higher Education (ACE) 
Student Debt is a Racial Justice Issue (ACLU) 
What Will It Take to Solve the Student Loan Crisis? (Harvard Business Review) 

8. Environmental impact of data centers

Background 

As of 2020, data centers account for as much as 1% of global energy consumption (with the 
broader Internet sector comprising 2-4% of global consumption). This represents a doubling in 
the energy costs of these utilities since 2010, and some projections show these costs could 
increase three to fourfold by 2030. As increased Internet use and demand for cloud computing 
grows, technological efficiencies may help to decrease the energy needs of global data center 
infrastructure. Nevertheless, it is important that organizations that rely on and champion these 
technologies, such as academic libraries and their parent institutions, fully appreciate their 
potential adverse impacts on the environment. 

The 117th Congress has not yet proposed any bill that would address the environmental impact 
of data centers in the United States. And while previous congressional movement on this issue 
has been limited, a few pieces of legislation are worth noting. The Energy Efficient Government 
Technology Act (H.R.1420) set forth requirements aimed at increasing the energy efficiency of 
information technologies and data centers within the federal government. In September 2019, 
this bill passed in the House and was routed to the Senate’s Committee on Energy and Natural 
Resources, who recommended the legislation pass in the Senate without amendment via S. 
Rept. 116-145. While no further action was taken on this particular bill, minimal elements were 
incorporated into Division Z (Energy Act of 2020) of the Consolidated Appropriations Act of 2021 
(H.R. 133) and signed into law by the President Trump in December 2020. It is important to note 
that these statutes only seek to establish energy efficiency standards for federally 
owned/operated data centers. The broader environment of privately operated data centers 
remains unaddressed by Congress. 

Impact on academic libraries 

While academic libraries support the expansion of data-intensive and technology-assisted 
research, it is also important to promote among library users a deeper understanding of the 
costs of this type of information access and use. Furthermore, it is imperative that libraries 
continue to review regulatory activities at the national level to ensure Internet and cloud-based 
technology infrastructures are made as energy efficient as possible. 

ACRL’s position 

ACRL and its members are concerned about the environmental sustainability of Internet 
technologies, particularly significant energy inefficiencies of data center infrastructures and the 
negative impact they create through the use of nonrenewable energy sources.  

https://www.acenet.edu/Research-Insights/Pages/Race-and-Ethnicity-in-Higher-Education.aspx
https://www.aclu.org/news/racial-justice/student-debt-is-a-racial-justice-issue-heres-what-president-biden-can-do-to-help/
https://hbr.org/2019/09/what-will-it-take-to-solve-the-student-loan-crisis
https://www.congress.gov/bill/116th-congress/house-bill/1420
https://www.congress.gov/congressional-report/116th-congress/senate-report/145/
https://www.congress.gov/congressional-report/116th-congress/senate-report/145/
https://www.congress.gov/bill/116th-congress/house-bill/133/text
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Links to more information  

United States Data Center Energy Usage Report 
The Environmental Footprint of Data Centers in the United States 
Recalibrating Global Data Center Energy-use Estimates 
Europe Edges Closer to Green Data Center Laws 
ICYMI: What They’re Saying About the Energy Act of 2020 

 

9. Watchlist 

There are additional policy issues of great concern to academic librarians that are not included 
above because there is no pending legislation, because new bills were introduced during the 
creation of this legislative agenda, or action is not likely in the current legislative session. Should 
issues on the watchlist become active, ACRL will advocate for the best interests of academic 
and research libraries by relying on past precedent and current analysis. 
 

a. Changes to federal copyright laws (SMART Copyright Act of 2022) 
 
Following earlier discussion drafts, on March 17, 2022, Senator Thom Tillis (R-NC), chairman of 
the Senate Judiciary Committee on Intellectual Property, introduced S. 3880, “Strengthening 
Measures to Advance Rights Technologies Copyright Act of 2022” or the “SMART Copyright Act 
of 2022.” The bill, cosponsored by Patrick Leahy (D-VT), suggests sweeping changes to the 
safe harbors for online service providers contained in the Section 512 of the Digital Millennium 
Copyright Act. These changes would threaten libraries’ ability to provide Internet access and 
would lead to increased filtering, limiting free speech and fair use rights. The Library Copyright 
Alliance, a partnership between ACRL, ALA, and the Association of Research Libraries (ARL), 
opposes this legislation and issued a statement on March 24, 2022. The Author’s Alliance, 
which also opposes the bill, believes that “because 2022 is an election year, it has been 
speculated that the SMART Act of 2022 is unlikely to pass during this legislative session.” As 
Leahy is planning to retire, Tillis will need to find a new cosponsor to reintroduce the bill in a 
future legislative session. 
 
 
b. Federal Depository Library Program (FDLP) Modernization Act 
 
In March of 2018, the House filed H.R. 5305, the FDLP Modernization Act of 2018. The bill 
addressed many issues, including improved access to electronic resources, digitization of 
historical publications for public access, modernization of the online repository, free public 
access to GPO’s online repository, and improved access to cataloging data produced by 
SuDoc. The American Library Association (ALA), American Association of Law Libraries and the 
Association of Research Libraries cosigned a letter of support for H.R. 5305, while the GPO 
published a statement of its own. In April, amendments to H.R. 5305 were made available by 
the Committee on House Administration. The Congressional Budget Office (CBO) released their 
cost estimates for H.R. 5305 (the FDLP Modernization Act) on May 25, 2018. However, 
progress stalled, and H.R. 5305 died when the 115th Congress ended in January 2019. In July 
2020, the GPO released a new set of legislative proposals that fall along the same lines as 
those changes outlined within the FDLP Modernization Act. This activity renews hope that 

https://www.osti.gov/servlets/purl/1372902
https://iopscience.iop.org/article/10.1088/1748-9326/abfba1/pdf
https://science.sciencemag.org/content/367/6481/984
https://www.datacenterknowledge.com/regulation/europe-edges-closer-green-data-center-laws
https://www.energy.senate.gov/2020/12/icymi-what-they-re-saying-about-the-energy-act-of-2020
https://www.congress.gov/bill/117th-congress/senate-bill/3880/text
https://www.librarycopyrightalliance.org/documents/united-states-documents/lca-statement-opposing-the-smart-copyright-act/
https://www.authorsalliance.org/2022/03/22/authors-alliance-opposes-the-smart-copyright-act-of-2022/
https://www.politico.com/newsletters/morning-tech/2022/03/21/senate-bill-kicks-off-new-online-copyright-battle-00018782
https://www.politico.com/newsletters/morning-tech/2022/03/21/senate-bill-kicks-off-new-online-copyright-battle-00018782
https://www.nytimes.com/2021/11/15/us/politics/pat-leahy-senate-retire.html
https://www.govinfo.gov/content/pkg/BILLS-115hr5305ih/pdf/BILLS-115hr5305ih.pdf
https://www.govinfo.gov/
http://www.ala.org/advocacy/sites/ala.org.advocacy/files/content/govinfo/Sign-ons/FDLP%20Modernization%20Act%202018%20ALA%2C%20ARL%2C%20and%20AALL.pdf
https://www.fdlp.gov/news-and-events/3391-gpo-statement-on-h-r-5305-the-fdlp-modernization-act-of-2018
https://www.fdlp.gov/news-and-events/3391-gpo-statement-on-h-r-5305-the-fdlp-modernization-act-of-2018
https://harper.house.gov/modernizing-fundamental-public-access-to-government-information/
https://www.fdlp.gov/file-repository/about-the-fdlp/title-44-revision/3081-cbo-scoring-hr5305-pdf
https://www.fdlp.gov/file-repository/about-the-fdlp/title-44-revision/3081-cbo-scoring-hr5305-pdf
https://www.fdlp.gov/file-repository/about-the-fdlp/title-44-revision/4696-government-publishing-office-legislative-proposals-july-15-2020
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Congress may pass legislation to update internal policies and operations at the GPO. As of 
February 2021, the GPO began soliciting feedback and comment on an updated version of 
proposed changes to Title 44 of the U.S. Code.  
 

c. Deferred Action for Childhood Arrival (DACA)/Immigration Issues 
 
The DACA program, put in place by the Obama Administration in 2012, protects individuals 
brought to the United States as children from deportation and is currently in litigation. In January 
2018, a nationwide preliminary injunction was issued on the September 2017 recission of the 
DACA program. In June 2018, the Memorandum from Secretary Kirstjen M. Nielsen agreed with 
the decision of Secretary Duke under the Duke Memorandum (set on September 5, 2017) to 
rescind the DACA policy. Despite the efforts of the Secretary of Homeland Security and the 
Trump Administration, the Ninth Circuit Court of Appeals upheld the nationwide preliminary 
injunction and required DHS to continue accepting renewal applications (National Law Review, 
November 12, 2018). The Supreme Court in 2019 decided to review the DACA issue during its 
October term, and a decision is anticipated sometime in 2020 (National Law Review, July 8, 
2019). The U.S. Citizenship and Immigration Services (USCIS) is not accepting requests from 
individuals who have never been granted deferred action under DACA, but due to ongoing court 
orders, USCIS continues to accept renewal requests. 
 
With the culmination of the 2020 elections, a series of proposed bills was sent to the chambers 
regarding DACA and immigration policy in general. As recently as December 17, 2020, Senator 
Catherine Cortez Masto (D-NV) introduced S.5055, a Senate bill emphasizing among other 
things the protection of immigrant families and promotion of citizenship. On January 20, 2021, 
the White House released a Memorandum for the Attorney General and the Secretary of 
Homeland Security, titled Preserving and Fortifying Deferred Action for Childhood Arrivals 
(DACA). On March 3, 2021, Rep. Lucille Roybal-Allard (D-CA) introduced H.R. 6, The American 
Dream and Promise Act, a bill to provide certain undocumented noncitizens with a path to 
receive permanent resident status. This bill contains other provisions for immigrants, including 
the cancellation of removal policies and adjustment of status for certain noncitizens.  
  
The ACRL Board of Directors has publicly recognized DACA students, faculty, and staff in 
higher education–many of whom also work in libraries–as important and valued members of the 
academic community. The loss of these groups who “contribute their unique perspectives” 
would “harm intellectual freedom by removing the voices of vulnerable groups from the scholarly 
discourse and would jeopardize the invaluable cultural enrichment brought to our campuses by 
immigrant students, faculty, and staff.” 
  

https://www.dhs.gov/sites/default/files/publications/18_0622_S1_Memorandum_DACA.pdf
https://www.dhs.gov/news/2017/09/05/memorandum-rescission-daca
https://www.natlawreview.com/article/ninth-circuit-court-appeals-rules-favor-daca
https://www.natlawreview.com/article/ninth-circuit-court-appeals-rules-favor-daca
https://www.natlawreview.com/article/update-daca-litigation
https://www.natlawreview.com/article/update-daca-litigation
https://www.uscis.gov/humanitarian/deferred-action-childhood-arrivals-response-january-2018-preliminary-injunction
https://www.congress.gov/bill/116th-congress/senate-bill/5055/text?q=%7B%22search%22:%5B%22DACA%22%5D%7D&r=13&s=3
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/preserving-and-fortifying-deferred-action-for-childhood-arrivals-daca/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/preserving-and-fortifying-deferred-action-for-childhood-arrivals-daca/
https://www.congress.gov/bill/117th-congress/house-bill/6/text
https://www.congress.gov/bill/117th-congress/house-bill/6/text
https://acrl.ala.org/acrlinsider/acrl-supports-dreamers-statement-on-deferred-action-for-childhood-arrivals/
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Preamble
The strengths and capacities of ACRL have enabled the 
association to sustain exemplary programs and results for 
its members and to shape policies and practices of vital 
interest to higher education.

ACRL’s Plan for Excellence continues that path and focuses 
attention on four areas that capitalize
on our strengths, deliver high member value, and heighten 
our impact:

• Value of Academic Libraries
• Student Learning
• Research and Scholarly Environment
• New Roles and Changing Landscapes

These strategic areas will be supported by financial and 
operational planning, and will guide the development 
and implementation of programs and services that target 
education, advocacy and member engagement.

ACRL’s leadership views strategic thinking and planning 
as an ongoing process. Adoption of this plan for excellence 
affirms the general intent and direction articulated by the 
association’s core ideology, envisioned future, shorter-term 
goals, and objectives. Progress will be assessed annually 
and will guide the operational planning process. The plan 
for excellence will be updated based on achievement of 
the goals and their continued relevance as new needs and 
opportunities arise.

Timeless Core Ideology
Core Purpose
To lead academic and research librarians and libraries in 
advancing learning and scholarship.

Core Organizational Values
ACRL is committed to:
• visionary leadership, transformation, new ideas, and global 

perspectives
• exemplary service to members
• equity, diversity, and inclusion
• integrity and transparency
• continuous learning
• responsible stewardship of resources
• the values of higher education, intellectual freedom, the

ALA Ethics policy, and “The Library Bill of Rights”

Core Commitment
ACRL is dedicated to creating diverse and inclusive 
communities in the Association and in academic and 
research libraries. This core commitment permeates 
the work of the Association, cutting across all ACRL 
sections, committees, interest and discussion groups, 
and communities of practice. The Association will 
acknowledge and address historical racial inequities; 
challenge oppressive systems within academic libraries; 
value different ways of knowing; and identify and work to 
eliminate barriers to equitable services, spaces, resources, 
and scholarship.

Long-term Envisioned Future
Vision
Academic and research librarians and libraries are essential 
to a thriving global community of learners and scholars.

Vivid Description of a Desired Future
ACRL elevates the position, recognition, and impact of all 
academic and research libraries and librarians as catalysts 
in exceptional research and learning. Academic libraries 
play a critical role in building diverse, welcoming, and 
equitable communities; developing inclusive organizations, 
spaces and services; guarding against policies and 
practices that intentionally or unintentionally create racial 
inequalities; embodying diversity in the profession; and 
creating conditions so that all users are respected and 
supported in their intellectual dialogues and pursuits. 
Librarians and their colleagues design services that provide 
scholars and learners the unfettered ability to create, 
access, evaluate, and use knowledge. College and university 
students are information literate, informed scholars 
and citizens who value the opinions, perspectives, and 
experiences of others. Facile use of information sources 
and discovery techniques enables them to succeed in their 
coursework and future careers preparing them to lead new 
national and global initiatives. Partnering with academic 
librarians to collect and organize research data, faculty 
break new ground in their respective fields. Academic 
libraries, constantly transforming to meet the evolving 
needs of their campuses, are central to educational and 
research efforts.

Plan for Excellence
Association of College & Research Libraries
Approved April 20, 2011 — Effective July 1, 2011
Reaffirmed September 2013. Revised November 2019.

50 E. Huron St., Chicago, IL 60611
800-545-2433, ext. 2523

acrl@ala.org | www.acrl.org

Note: In Jan 2022, The Board approved a fifth goal area for EDI, and a Board Working 
Group will develop goals and objectives for review by June 2022. ACRL AC22 Doc 3.0



Five-Year Goals and Objectives
Value of Academic Libraries
Goal: Academic libraries demonstrate alignment with and 
impact on institutional outcomes.

Proposed Objectives:
1. Cultivate research opportunities that communicate the 

impact of academic and research libraries in the higher 
education environment.

2. Promote the impact and value of academic and research 
libraries to the higher education community. 

3. Expand professional development opportunities for assess-
ment and advocacy of the contributions towards impact 
of academic libraries.

4. Support libraries in articulating their role in advancing 
issues of equity, access, diversity, and inclusion in higher 
education.

 
Student Learning
Goal: Advance equitable and inclusive pedagogical 
practices and environments for libraries to support student 
learning.

Proposed Objectives:
1. Empower libraries to build sustainable, equitable, inclu-

sive, and responsive information literacy programs.
2. Collaborate with internal and external partners to expand 

understanding of the impact of information literacy on 
student learning.

Research and Scholarly Environment
Goal: The academic and research library workforce 
accelerates the transition to more open and equitable 
systems of scholarship.

Proposed Objectives:
1. Increase the ways ACRL is an advocate and model for 

more representative and inclusive ways of knowing.
2. Enhance members’ capacity to address issues related to 

scholarly communication, including but not limited to 
data management, library publishing, open access, and 
digital scholarship, and power and privilege in knowledge 
creation systems.

3. Increase ACRL’s efforts to influence and advocate for more 
open and equitable dissemination policies and practices.

New Roles and Changing Landscapes 
Goal: The academic and research library workforce 
effectively fosters change in academic libraries and higher 
education environments.  

Objectives: 
1. Deepen ACRL’s advocacy and support for the full range 

of the academic library workforce. 
2. Equip the academic library workforce to effectively lead, 

manage, and embrace change, advocate for their commu-
nities, and serve as a catalyst for transformational change 
in higher education. 

3. Increase diversity, cultivate equity, and nurture inclusion 
in the academic library workforce. 

ACRL AC22 Doc 3.0
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Association of College & Research Libraries 
ALA/ACRL American Library Association 
225 N Michigan Ave, Suite 1300  
Chicago, IL 60601 
acrl@ala.org, http://www.acrl.org  

Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: ACRL Diversity Alliance program updates 

Submitted by: José Aguiñaga & Annie Bélanger, co-chair, ACRL Diversity Alliance Task Force 

Date submitted: May 19, 2022  

Background 
The ACRL Diversity Alliance Task Force (DATF) was charged with identifying “criteria and process for 
Diversity Alliance membership in the absence of a residency program” (Charge item 6). To this end, the 
DATF investigated options that might expand membership beyond large R1 institutions that have the 
capacity to offer Diversity Residencies. The Diversity Alliance Membership Levels (Doc 7.1) proposes one 
Foundational Commitment Level for institutions who are working to build an inclusive culture, and two 
Bridge Commitment Levels: Pre-Career BIPOC experiences (Practicums) for MLIS/MLS graduate students 
and Early Career BIPOC experiences (Diversity Residencies).  

The membership proposal should be considered in relation to the future of the Diversity Alliance 
governance. 

See accompanying proposal ACRL DA Membership Levels Proposal (Doc 5.1) and updated Letter of 
Commitment (Doc 5.2). 

If approved, staff will update the Diversity Alliance membership with the following goals, which reflect 
the values of the proposed levels and letter of commitment: 

In order to unite academic libraries committed to racial equity in their hiring and retention 
practices of qualified and talented individuals from underrepresented racial and ethnic groups, 
the Diversity Alliance fosters the: 

1. Increased adoption of inclusive employment and onboarding practices 
2. Development of inclusive healthy workplace cultures that support BIPOC colleagues 
3. Creation of paid positions with no required years of experience through early career 

diversity residencies and graduate student practicums 
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4. Advancement of career path development of BIPOC early professionals 
5. Building of professional network connections for BIPOC individuals 
6. Retention of BIPOC librarians and archivists in the profession 
7. Commitment of library leaders to the advancement of inclusive leadership and access to 

the profession 
 

At the April 6, 2022 ACRL Spring Board Virtual Meeting, the DATF co-chairs, Aguiñaga and Bélanger, met 
with the Board to seek feedback on the proposed levels. Overall, the Board supported the proposed 
membership levels and expressed appreciation for the increased accountability.  

Stakeholders  
The task force was involved in the development and review of the proposed membership levels and 
updated letter of commitment. Based on a recommendation from the ACRL Board, feedback on the 
proposed levels was sought from non-R1 library workers.  

Fiscal and Staffing Impact 
If approved, staff will update the Diversity Alliance website and membership materials to reflect the new 
levels and to include the update letter of commitment. The two levels have the potential to expand the 
program to include institutions who previously were unable to commit to a full-time diversity resident. 
The proposed structure has a $250 membership fee for the Foundational Level and $500 for the Bridge 
Level. 

Action Recommended 
That the ACRL Board of Directors approves for the ACRL Diversity Alliance two new levels, Foundational 
and Bridge, and an updated Letter of Commitment.  

Strategic Goal Area Supported  
Please see the ACRL Strategic Plan, and select from the drop-down the goal area that will be affected 
most by this action.  

☐ Value of Academic Libraries 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

☐ Student Learning  
Goal: Advance innovative practices and environments that transform student learning. 

☐ Research and Scholarly Environment 
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

☐ New Roles and Changing Landscapes 

http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
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Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

☒ Equity, Diversity & Inclusion 
Goal: TBD 

☐ Enabling Programs and Services 
ACRL programs, services, and publications that target education, advocacy, and member engagement. 
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ACRL Diversity Alliance (DA) Membership Proposal 
March 18, 2022 
Supported By ACRL Board: April 2022 

Guiding Question  
Hosting a Diversity Residency may only be possible for large institutions. How could smaller institutions 
participate in the Diversity Alliance? 

Program Revision Goals 
● Honor original intent of the DA while responding to ACRL Board request 
● Limit duplication of effort across ACRL/ALA groups 
● Limit additional investment of time/effort/workload on the part of DA members 
● Build off the Residency Interest Group (RIG) Toolkit, the DA libguide, and existing resources 
● Expand access to DA for a wider group of libraries  
● Expand pre-career and early career work opportunities and development for BIPOC at a wider 

range of libraries  

Recommendation Contingency 
In order to accomplish the goals of the Diversity Alliance and ALA, activities require oversight, 
accountability, and support for the leaders who are committing to active progression towards an 
inclusive culture and BIPOC pre-career/early career work experiences. The DA Membership proposal 
should be considered in conjunction with report recommendations that the DA shift to a standing body 
to ensure consistent, stable governance for Diversity Alliance activities. 

Glossary of Terms 
Organizational Climate: Organizational climate is the perception of employees towards the formal 
policies of their employer and informal practices of their leadership; how employees within an 
organization experience the organization’s culture 
 
Organizational Culture: The collection of values, expectations, and practices that guide and inform the 
actions of all team members. 
 
Inclusion: An environment in which all individuals are treated fairly and respectfully; are valued for their 
distinctive skills, experiences, and perspectives; have equal access to resources and opportunities; and 
can contribute fully to the organization’s success. (ALA, ODLOS Glossary of Terms) 

https://www.ala.org/aboutala/odlos-glossary-terms
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Proposal: Levels of Commitment 

Foundational Level 
● Building an inclusive organizational culture supportive of Black, Indigenous and People of color 

(BIPOC) retention in academic libraries and the profession 

Costs 
● Foundational Level - Building an inclusive organizational culture 

○ $250 
○ Access to resources and checklists  
○ Receive stock language to describe membership 

Foundational Level: Building an inclusive culture supportive of BIPOC 
retention in academic libraries and the profession 
All members of the DA must complete this level  
 
Members will consult and implement the RIG’ Pre-Residency Checklist to advance their development of 
an inclusive culture, with emphasis on the following: 

● Implementing an organizational climate evaluation 
● Developing and implementing a/an: 

○ Plan to address issues identified in the climate evaluation 
○ Strategic Plan with clear vision for diversity & inclusion, made publicly visible 
○ Assessment to gauge progress toward an inclusive culture 
○ Develop a method of sharing assessment results 

● Identifying a committee/Individual tasked to assist with professional development mentorship, 
and leadership development (focused on increased inclusiveness?) 

● Implementing a program of DEI training that includes: 
○ Cultural competency 
○ Preparing staff to work with individuals from diverse backgrounds 
○ Understanding microaggressions 
○ Training for managers/supervisors on working with BIPOC, how to address 

microaggressions, and managing conflict effectively 
○ Issues around race and ethnicity, gender, transgender, ageism, disability, etc. 

● Developing and establishing a plan/procedure for addressing employees/patrons making racial 
or other microaggressions 

● Communicating implicitly and explicitly the institution’s intentions and expectations for how DEI 
training will be put into practice 

Additionally, members will be expected to: 
● Implement inclusive hiring practices 
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● Establish onboarding procedures and ongoing training for staff that includes knowledge of 
cultural competency, working with individuals from diverse backgrounds, microaggressions, and 
DEI expectations 

 

Bridge Level 
● Pre-Career, paid practicum opportunities for BIPOC graduate students 
● Early career work experiences for BIPOC recent graduates (preparing for and hosting Diversity 

Residency) 

Costs 
● Bridge Levels - BIPOC Pre-Career and Early Career Experiences  

○ $500 
○ Access to resources and checklists  
○ Access to Coordinators listserv and collaborative peer-coaching 
○ Receive stock language to describe Bridge Level activities 

 

Pre-Career Bridge Level: Creating pre-career work experiences for BIPOC 
Graduate Students 
Members at this level will be expected to 1) meet and sustain the level 1 requirements and 2) create 
early career paid working opportunities for BIPOC. Members have the option of two pathways to host 
and coach early career BIPOC library and archives professionals. These options are meant to enable as 
many libraries as possible in light of their local capacity, financial reality, and institutional environment.  

Hosting a Paid Student Practicum Program  
1. Active commitment to developing a culture of inclusivity, equity, and accessibility. This includes 

implementing inclusive hiring practices 
2. Establish and sustain a semester-long paid MLS/MLIS practicum program for at least one 

individual.  
3. Identify individual(s) tasked to assist with professional development, mentorship, and leadership 

development 
4. Commit to designing experiences to expand the practicum participant’s self-defined interests 

and skills, including: mentorships, learning opportunities to broaden knowledge of the libraries, 
and inclusion in departmental meetings in order to create a “sense of belonging”. These should 
allow practicum participants to engage librarians and or professional staff in the library. It is 
beneficial that a cohort of practicum participants be formed locally or across multiple 
institutions 

5. Provide access to training required of the practicum project(s) 
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6. Provide pay for the practicum participant commensurate with the hourly salaries of equivalent 
library and archives professionals with library and archives degrees in progress 

7. Agree to serve as a collegial resource (advisor and guide) to active member institutions of the 
Diversity Alliance 

Early Career Bridge Level - Creating early career work experiences for 
BIPOC Recent Graduates (Diversity Residencies) 

Preparing for and Hosting a Diversity Residency 
1. Establish a residency program for at least one individual that lasts a minimum of two years 

(three years preferred). 
2. Identify individual(s) tasked to coordinate the program, liaise with Library Leader (signatory), 

and actively engage with the resident(s) to provide coaching, career development support, 
identifying professional development opportunities, and mentorship. 

3. Commit to designing and assessing experiences to expand the resident’s self-defined interests 
and skills, including: mentorships, learning opportunities to broaden knowledge of the libraries, 
special projects or rotations across the library, and inclusion in departmental meetings in order 
to create a “sense of belonging”. These should allow residents to engage librarians and or 
professional staff in the library. It is beneficial that a cohort of diversity residents be formed 
locally or across multiple institutions 

a. Where policies allows, engagement in the shared governance or union proceedings is 
encouraged in order to provide a fuller experience of professional work 

4. Agree to serve as a resource, i.e., advisors and guides, to those institutions participating in the 
ACRL Diversity Alliance 

5. Provide training and funding needed to complete assignments and special projects 
6. Provide professional development funding equal or greater to librarians or archivists 
7. Provide a salary for the resident commensurate with the salaries of equivalent entry-level 

librarians or archivists  
8. Ensure active assessment of the program’s design, processes, and impacts 
9. Ensure position ads articulate clearly the type of residency experiences and workload split 

across departments and functions 
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Diversity Alliance Proposed Letter of Commitment  
 

                        agrees to participate in the ACRL Diversity Alliance program, January 1, 2023 – December 
31, 2023 to demonstrate commitment to racial equity through development of inclusive hiring practices 
and a culture welcoming to Black, Indigenous, and people of color (BIPOC), and in order to increase 
opportunities to engage in pre and early career, paid work experiences for professionally 
underrepresented racial and ethnic groups.  
 
As part of this agreement,                                          will make the commitments outlined below in line with 
their membership level(s): 

● Foundational - Building an inclusive culture - required for all levels 
● Bridge - Pre-Career work experiences for BIPOC Graduate Students 
● Bridge - Early-Career work experiences for BIPOC Professionals 

Foundational - Building an inclusive organizational culture supportive BIPOC 

Actively commit to developing a culture of diversity, equity, inclusion (DEI) throughout the library. This 
includes: 
 

1. Developing and implementing a/an: 
a. Organizational assessment 
b. Plan to address issues identified in the organizational assessment 
c. Strategic Plan with clear vision for diversity, equity, inclusion made publicly visible 
d. Utilize the ALA Diversity, Equity, and Inclusion (DEI) Scorecard for Library and 

Information Organizations (April 2021) to assess and report on the Library’s progress in 
developing an inclusive culture to the Diversity Alliance  

e. Develop a method of sharing assessment results as transparently as possible, and at 
minimum through ALA Connect platform 

2. Identifying a committee/individual tasked to assist with professional development mentorship, 
and leadership development focused on increasing the Library’s culture of inclusiveness 

3. Implementing a program of diversity, equity and inclusion (DEI) training that includes: 
a. Cultural competency 
b. Preparing staff to work with individuals from diverse backgrounds 
c. Understanding microaggressions 
d. Training for managers/supervisors on working with BIPOC, how to address 

microaggressions, and managing conflict effectively 
e. Issues around race and ethnicity, gender, transgender, ageism, disability, etc. 

4. Developing and establishing a plan/procedure for addressing employees/patrons making racial 
or other microaggressions 

5. Communicating implicitly and explicitly the institution’s intentions and expectations for how DEI 
training will be put into practice 

https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
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6. Implement inclusive hiring practices 
7. Establish onboarding procedures and ongoing training for staff that includes knowledge of 

cultural competency, working with individuals from diverse backgrounds, microaggressions, and 
DEI expectations 

8. Report actions toward commitment levels to the Diversity Alliance to document progress 
 

Initial: I agree: ______ 

Bridge - Pre-Career, paid practicum/internship opportunities for BIPOC graduate students 

Establish and sustain paid, pre-career work experiences for BIPOC professionals through a semester-long 
MLIS/MLS Practicum/Internship program for at least one individual. 
 

1. Identify individual(s) tasked to assist Practicum/Internship Students with skills development, 
professional development, and mentorship 

2. Commit to designing experiences to expand the practicum participant’s self-defined interests and 
skills, including: mentorships, learning opportunities to broaden knowledge of the libraries, and 
inclusion in departmental meetings in order to create a “sense of belonging”. These should allow 
practicum/internship participants to engage librarians and or professional staff in the library. It is 
beneficial that a cohort of practicum participants be formed locally or across multiple institutions 

3. Provide access to training required of the practicum/internship project(s) 
4. Provide a wage for the practicum/internship participant commensurate with the hourly salaries 

of equivalent library and archives professionals with library and archives degrees in progress 
5. Agree to serve as a collegial resource (advisor and guide) to active member institutions of the 

Diversity Alliance 
Initial: I agree:____ / Not applicable to my commitment level: ____ 

Bridge - Early career work experiences for BIPOC recent graduates (preparing for and hosting Diversity 
Residency) 

Establish and sustain paid, early-career work experiences for BIPOC professionals through a residency 
program for at least one individual that lasts a minimum of two years (three years preferred). 
 

1. Identify individual(s) tasked to coordinate the program, liaise with Library Leader (signatory) and 
supervisor(s), and actively engage with the resident(s) to provide coaching, career development 
support, identifying professional development opportunities, and mentorship. 

2. Commit to designing and assessing experiences to expand the resident’s self-defined interests 
and skills, including: mentorships, learning opportunities to broaden knowledge of the libraries, 
special projects or rotations throughout the library, and inclusion in departmental meetings in 
order to create a “sense of belonging”.  
i. These should allow residents to engage librarians and or professional staff in the library. It is 

beneficial that a cohort of diversity residents be formed locally or across multiple 
institutions. Where policies allow, engagement in shared governance or union proceedings is 
encouraged in order to provide a fuller experience of professional work 
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ii. Use Residency Interest Group (RIG) - RIG Toolkit’s pre-residency checklist (starts on page 7 of 
toolkit) to prepare 

iii. Use RIG Toolkit Guidelines for Establishing a Mentorship Program (starts on page 14 of the 
Toolkit)  

3. Provide training and funding needed to complete assignments and special projects 
4. Provide professional development funding equal or greater than what is offered to librarians or 

archivists 
5. Provide a Resident’s salary that is commensurate with the salaries of equivalent entry-level 

librarians or archivists  
6. Ensure active assessment of the program’s design, processes, and impacts 

i. We recommend the use of the RIG Toolkit Residency Support Survey (starts on page 24 of 
the toolkit)   

7. Ensure position ads articulate clearly the type of residency experiences and workload split across 
departments and functions 

8. Agree to serve as a collegial resource (i.e. advisors and guides) to active member institutions 
participating in the ACRL Diversity Alliance 

 
Initial: I agree:____ / Not applicable to my commitment level: ____ 

Bridge Levels’ Leadership Pledge 

As the Senior Leader for the Library, I pledge to: 
● Support the Practicum/Intern/Resident’s efforts to get a permanent job  
● Ensure additional mentoring and scaffolding for what may be their first professional position 
● Engage with them as part of their work opportunities 
● Enable local service opportunities for Practicum/Interns/Residents 
● Commit to travel support for Practicum/Interns/Residents in line with other librarians and 

archivists  
● Ensure ongoing training for the Library around DEI-A, particularly as it relates to creating an 

environment welcoming to BIPOC professionals 
 

Initial: I agree:____ / Not applicable to my commitment level: ____ 
 

Resident Information 

If this is a renewal, please indicate the names and email addresses of residents from the previous year:                                                                                                                                                                               
 
We/I understand that commitments to the ACRL Diversity Alliance are renewed annually to ensure these 
principles continue to be a priority. 
 
DIRECTOR NAME (Printed): 
DIRECTOR NAME (Signature):  
INSTITUTION: 

https://scholarworks.iu.edu/dspace/handle/2022/26808
https://scholarworks.iu.edu/dspace/handle/2022/26808
https://scholarworks.iu.edu/dspace/handle/2022/26808
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DATE: 

Appendix - Updated ALA DEI Scorecard  

For instruction on how to use the ALA DEI Scorecard, see the full document at: 
https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIB
RARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf. Table copied from full document.   

 

 Level of Performance  Score 

3 Excellent  2 Improved  1 Developing 0 Insufficient 

Embeddedness of 
DEI into the 
Culture and 

Climate of the 
Organization 

The library has created, 
outlined, and 
implemented DEI within 
its strategic plan  

The library has 
developed but not 
implemented DEI 
goals within the 
strategic plan 

The library is in the 
process of 
developing DEI 
goals within its 
strategic plan  

No plan is in place 
or created to 
include DEI in the 
strategic plan 

 

Training and 
Education 

The library provides at 
least twice-yearly 
mandatory DEI trainings 
on current and systemic 
issues that impact equity 
in the organization and 
the greater community 

The library provides 
annual DEI training on 
current and systemic 
issues in libraries, but 
staff attendance is 
voluntary 

The library is 
developing but has 
not yet 
implemented DEI 
training 

The library does not 
offer DEI trainings  

 

Recruitment, 
Hiring, Retention, 

and Promotion 

The library has a plan 
with measurable goals 
to attract, retain, hire, 
and promote BIPOC 
personnel–including 
librarians–with clear 
timelines  

The library has a plan 
for the recruitment, 
retention and 
promotion of BIPOC 
personnel  

The library has a 
plan to recruit 
BIPOC personnel, 
but it does not 
include retention 
or promotion 

No plan in place for 
recruitment, hiring, 
retention, and 
promotion of BIPOC 
personnel 

 

Budget Priorities 
for DEI 

Funding for DEI 
initiatives is consistently 
built into the annual 
budget 

Funding within the 
budget is not 
specifically allocated 
to DEI initiatives, but 
can be used for these 
initiatives 

Requests for funds 
related to DEI 
initiatives is in 
process 

DEI efforts are not 
outlined in the 
budget   

 

Data Practices The organization 
regularly uses DEI data 
for decision making and 
monitoring progress 
towards achieving DEI 
goals 

The organization has a 
protocol and system 
for collecting, 
analyzing, and 
disseminating DEI data 

The organization 
has begun to 
consider 
developing 
protocols and 
systems for 
collecting, 
analyzing, and 

The organization 
has no protocols or 
systems in place for 
collecting, 
analyzing, and 
disseminating DEI 
data  

 

https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
https://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/2021%20EQUITY%20SCORECARD%20FOR%20LIBRARY%20AND%20INFORMATION%20ORGANIZATIONS.pdf
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disseminating DEI 
data  

Total Score  
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ACRL Diversity Alliance Goals Update  
April 2022 
 
In order to unite academic libraries committed to racial equity in their hiring and retention practices of 
qualified and talented individuals from underrepresented racial and ethnic groups, the Diversity Alliance 
fosters the: 

1. Increased adoption of inclusive employment and onboarding practices 
2. Development of inclusive healthy workplace cultures that support BIPOC colleagues 
3. Creation of paid positions with no required years of experience through early career diversity 

residencies and graduate student practicums 
4. Advancement of career path development of BIPOC early professionals 
5. Building of professional network connections for BIPOC individuals 
6. Retention of BIPOC librarians and archivists in the profession 
7. Commitment of library leaders to the advancement of inclusive leadership and access to the 

profession 
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Association of College & Research Libraries 
ALA/ACRL American Library Association 
225 N Michigan Ave, Suite 1300  
Chicago, IL 60601 
acrl@ala.org, http://www.acrl.org  

Board of Directors Action Form 
Request to Establish an ACRL Standing Committee 

To:  ACRL Board of Directors 

Subject: Request to establish the ACRL EDI Committee / Diversity Alliance subcommittee 

Submitted by: José Aguiñaga & Annie Bélanger, co-chair, ACRL Diversity Alliance Task Force 

Date submitted: May 19, 2022 

Background 
The ACRL Diversity Alliance program unites academic libraries committed to increasing the recruitment 
and retention of qualified and talented individuals from underrepresented racial and ethnic groups. 
Established in 2017, the program has been overseen by two consecutive task forces, which are time-
limited in nature. As membership has grown alongside the need to move from reflection to action in 
terms of inclusive cultures, the current Taskforce believes that an ACRL division-level standing 
committee is required to ensure oversight, developmental support, and accountability for member 
institutions’ leaders and program coordinators.  

Proposed Charge & Tasks 

Charge:  

The Diversity Alliance Committee oversees the ACRL Diversity Alliance program and works closely with 
ACRL staff to regularly evaluate program goals and materials; cultivate community and development 
between residency coordinators; foster engagement and support for residents in conjunction with the 
ACRL Residency Interest Group. Oversee and ensure accountability to Diversity Residents and for host 
institutions, their leaders, and their residency coordinators. Provides a reservoir of expertise and a 
knowledge base for diversity residents and institutions on relevant issues. Leverages a resident-centered 
frame in its work. 

Specific Tasks (optional) 
● Regularly reviews program goals, objectives and materials (including the Letter of Commitment, 

toolkit). 
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● Provides and recommends up-to-date content and resources for residency coordinators. Works 
with staff to distribute new information through ALA Connect and/or the ACRL Diversity Alliance 
LibGuide.  

● Assists staff in identifying current diversity residents to be shared with RIG for the purpose of 
outreach, sharing of resources, and to offer support 

● Develops a process and works with staff to implement program assessment.  
● Develops a process and works with staff to implement a plan of action for members who break 

their signed Letter of Commitment. 
● Provides a reservoir of expertise and a knowledge base for diversity residents and institutions on 

issues such as best practices, inclusive hiring, onboarding, retention, inclusive leadership, and 
inclusive meeting facilitation 

● Develops and delivers professional development related to issues such as best practices, 
inclusive hiring, onboarding, retention, inclusive leadership, and inclusive meeting facilitation. 

● Liaises with the ACRL Equity, Diversity, and Inclusion Committee. 

Proposed Membership 
Specific Requirements of Membership Composition (optional): 

● 1 Chair 
● 1 Vice-Chair 
● 2 members from the ACRL Residency Interest Group, who also act as Liaisons to RIG; will be 

made in consultation with RIG   
● 1 ex-officio member who is a current member of the ACRL EDI Committee 
● 1 Board liaison  
● 1 Staff liaison  
● Additional appointments at the discretion of the Vice-President/President-Elect and 

Appointments Committee. 

It is desirable when feasible that a variety of institution types are represented on the committee, such 
as:  

● 1 R1 Diversity Alliance member   
● 1 non-R1 medium or large library Diversity Alliance member   
● 1 non-R1 small library 
● Representation from The National Associations of Librarians of Color  (NALCo)  

Stakeholders  
The Diversity Alliance Task Force members reviewed and made recommendations on this request. The 
ACRL Equity, Diversity, and Inclusion Committee was consulted on the structure and agreed the 
proposed committee should be an EDI subcommittee.   
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Fiscal and Staffing Impact 
If approved, staff will update the ACRL Directory of Leadership and ALA membership materials. Staff will 
update the online appointments system to ensure members can volunteer in the next cycle (tentative 
launch date: December 2022). As this committee is being proposed mid-cycle, the ACRL President will 
complete appointments in summer 2022.  

Action Recommended 
That the ACRL Board of Directors approves the creation of the division-level ACRL Diversity Alliance 
Committee, as a subcommittee of the ACRL Equity, Diversity and Inclusion Committee, with the included 
charge.  

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 
action. 

☐ Value of Academic Libraries 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

☐ Student Learning  
Goal: Advance innovative practices and environments that transform student learning. 

☐ Research and Scholarly Environment 
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

☐ New Roles and Changing Landscapes 
Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

☒ Equity, Diversity & Inclusion 
Goal: TBD 

☐ Enabling Programs and Services 
ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Motion  
☐ Above recommendation moved  ☐ No motion made☐ Motion revised (see motion form) 

Action Taken 
☐ Motion Approved ☐ Motion Defeated  ☐ Other: ___________________ 
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Association of College & Research Libraries 
225 N. Michigan Ave. Suite 1300 Chicago, IL 60601 
800-545-2433, ext. 2523 
acrl@ala.org, http://www.acrl.org 

 

Board of Directors Action Form 

To:  ACRL Board of Directors 

Subject: Cultural Proficiencies for Racial Equity: A Framework 

Submitted by: Elizabeth Burns, ACRL Standards Committee Chair 

Date submitted: May 18, 2022 

Background 
 
In September 2019, the American Library Association’s Office for Diversity, Literacy and Outreach 
Services (ODLOS); Association of College and Research Libraries (ACRL); Association of Research Libraries 
(ARL); and Public Library Association (PLA) announced the formation of the Building Cultural 
Proficiencies for Racial Equity Framework Task Force. The task force was charged to create a framework 
for cultural proficiencies in racial equity that can be used in public and academic libraries through: 
scanning the environment, including review of relevant documents (such as ACRL Diversity Standards: 
Cultural Competency for Academic Libraries) to identify literature and similar statements and 
frameworks related to racial equity; drafting the framework; seeking comment from stakeholders and 
the library community on the draft; and revising as needed.  

The task force developed a logic model, with facilitation by Katherine Skinner, executive director of the 
Educopia Institute. In May 2021, Christina Fuller-Gregory, assistant director of libraries at the South 
Carolina Governor’s School for the Arts and Humanities, joined the task force to build on the logic 
model, as well as an environmental scan and findings from a cross-sector survey, to lead the framework 
development. As a result of this process, the task force developed an initial draft framework that 
includes an introduction, four frames, a glossary, and resources for further reading. 

Status updates on the development of the draft framework were held at the ACRL 2021 Virtual 
Conference in April 2021 and at the ALA Annual Virtual Conference in June 2021.  
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A final draft framework was made available for public comment through a Word Press CommentPress 
installation in January 2022. The call for comments was promoted through ACRL Insider, social media, 
the ACRL Update newsletter, and through an ALA press release. The other partner associations 
additionally promoted the call through their channels. Additional details on the feedback process are 
available in the attached Standards Transmittal Form. 

Following the close of the comment period, the task force reviewed and incorporated feedback for the 
final draft framework. Now that the framework is finalized, it will go through the approval process for 
adoption by the four organizations, ACRL, ARL, ALA, and PLA. 

The Standards Committee approved the final framework in May 2022 and recommends that the Board 
of Directors rescind the 2012 “Diversity Standards: Cultural Competency for Academic Libraries” as part 
of the approval process. While the new “Cultural Proficiencies for Racial Equity: A Framework” 
document wasn’t developed as a linear one-to-one revision of the “Diversity Standards,” it represents 
an updated approach to the same topics. 

Actions Recommended 
That the ACRL Board of Directors approves the “Cultural Proficiencies for Racial Equity: A Framework” 
and rescinds the 2012 “Diversity Standards: Cultural Competency for Academic Libraries.” 

Strategic Goal Area Supported  
Please add additional sheets as needed to explain. Select the goal area that will be affected most by this 
action. 

 Value of Academic Libraries 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes. 

 Student Learning  
Goal: Advance innovative practices and environments that transform student learning. 
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 Research and Scholarly Environment 
Goal: Librarians accelerate the transition to more open and equitable systems of scholarship. 

 New Roles and Changing Landscapes 
Goal: Academic and research library workforce effectively navigates change in higher education 
environments. 

 Equity, Diversity & Inclusion 
Goal: TBD 
 

 Enabling Programs and Services 
ACRL programs, services, and publications that target education, advocacy, and member engagement. 

Fiscal and Staffing Impact  

Motion  
 Above recommendation moved   

 No motion made 

 Motion revised (see motion form) 

Action Taken 
 Motion Approved 

 Motion Defeated   

 Other: ___________________ 



(To Accompany All New and Revised ACRL Standards, Guidelines, and Frameworks) 

Title of Standard, Guideline, or Framework: 

_____________________________________________________________________________________________ 

Section or Committee Submitting: 

_____________________________________________________________________________________________ 

Submitting Section or Committee Chairperson: 

_____________________________________________________________________________________________ 

Date of Previous Version: 

_____________________________________________________________________________________________ 

Means used to solicit comment on earlier drafts of the new/revised Standard, Guideline, or Framework: 

Published in C&RL News (date) _______________________________

Disseminated on email distribution lists (listservs): (give list names and dates):

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

Published in Section newsletter (date) _______________________________

Public hearing held [optional] (date) ________________________________

Letters to "experts" requesting comments: (list names and dates):

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

Other professional associations consulted (e.g., Society of American Archivists):

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

✔

✔

Cultural Proficiencies for Racial Equity Framework

Building Cultural Proficiencies for Racial Equity Framework Task Force

Christina Fuller-Gregory (Task Force Facilitator)/ Marcela Isuster & Jennifer Garrett (Task Force Co-chairs)

This is a brand new document.

Call for comments distributed through ACRL Insider, social media, ACRL Update newsletter, and ALA press release in January 2022.

Reminders were sent prior to the comment deadline in ACRL Update and social media.

Call for comments was also posted in the main ACRL ALA Connect space in January 2022.

February 23, 2022 @ 2PM CST

✔

The Cultural Proficiencies for Racial Equity Framework was developed
collaboratively with PLA, ARL, and ODLOS.
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 Other (please list): 

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

Date Approved by Section executive committee (if applicable) _______________________________ 

Date Approved by Standards Committee _________________________________________________ 

Date Approved by ACRL Board ________________________________________________________ 

Where and on whose responsibility should this (Standard, Guideline, or Framework) be published or otherwise 
disseminated? 

_____________________________________________________________________________________________  

C&RL News by __________________________________________ 

Other (please list) 

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

_____________________________________________________________________________________________  

 

 

 

✔

In addition to two open forums, the Task Force opened the CPRE for
public comment using CommentPress as the vehicle for comments/ edits/feedback.

May 17, 2022

The Framework will be promoted on ACRL Insider, ACRL Update, social media, ALA press release, and C&RL News.

As the Framework was developed with three other organizations,
it also be added to each of the organizations’ (ACRL, ALA, ARL, and PLA)

websites and disseminated through their communication channels.
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Choice FY23 Budget Reconciliation Memo   

To: ACRL Budget and Finance Committee 
From:  Rachel Hendrick, Interim Choice Editor and Publisher 
Date: 20 May 2022 
 

The Choice FY23 budget anticipates a decline in subscription and print advertising revenue and an 
increase in revenue from webinars, newsletters, and sponsored content. This year we will launch a new 
content vertical around the subject of technology in libraries, a content area that will open Choice up to 
new audiences and new advertisers. Due to budget constraints we have elected to put most of our 
meager funds for this project ($19,480) towards content creation rather than infrastructure. The 
expected advertising revenue is $15,000. This content vertical will lean on our strengths—ad sales and 
digital publishing—while we continue to attempt to offset our weaknesses.  

 

REVENUE 
Choice continues to find success in our digital advertising and sponsored content programs and revenue 
for FY23 is budgeted $103,259 more than FY22. In the coming year this program will be bolstered by a 
new content stream scheduled to launch in the fall. Subscriptions for all our products (Choice magazine, 
Choice Reviews, and Choice Reviews on Cards) continue to decline while our remainder book sales and 
other miscellaneous income also took a hit during the pandemic. Income from royalties remains 
relatively flat. Overall, we forecast revenue to be better than the FY22 budget with most of this growth 
coming from digital advertising, sponsored content, and webinars. 

 

EXPENSES 
At Choice we continue to watch expenses and look for places to save money. Last year our part-time 
copy editor retired and we elected not to rehire that position, relying instead on freelance help. Choice 
cut a further $9,532 in discretionary expenses (travel and professional services), which is reflected in this 
budget. We expect to transfer $35,697 from our endowment in FY23 (reflected in indirect expenses).  

Item FY23B FY22B Var
Subscriptions Revenue 900,041 1,010,750 (110,709)
Advertising Revenue 812,944 709,684 103,260
Licensing Revenue 476,210 466,510 9,700
Misc Sales Revenue 12,200 14,500 (2,300)
Misc Revenue 50,000 45,000 5,000

TOTAL REVENUE 2,251,395 2,246,444 4,951



2 Choice FY23 Budget Reconciliation Memo                                                                            
 

 

SUMMING UP 
Although Choice continues a program of austerity and cost cutting, subscription revenue from our 
review products continues to decline and is not entirely replaced by the advertising revenue increases in 
digital and sponsored content. We are hopeful the launch of our new content vertical will help us to 
make up that revenue deficit. Despite our financial worries, Choice is budgeted to contribute $323,810 
to the ALA general fund on top of the cost of maintaining a separate office space in Middletown, 
Connecticut.  
 

 
 

Item FY23B FY22B Var
Payroll  and Related Expenses 1,598,082 1,632,529 (34,447)
Outside Services 102,939 74,281 28,658
Travel and Related Expenses 8,250 6,700 1,550
Meetings and Conferences 0 13,000 (13,000)
Publication-related Expenses 287,440 246,975 40,465
Operating Expenses 141,437 206,359 (64,922)

TOTAL DIRECT EXPENSES 2,138,148 2,179,844 (41,696)
TOTAL INDIRECT EXPENSES (29,108) (37,348) 8,240

Overhead 298,310 287,654 10,656
Liberty Square Allocations 25,500 16,240 9,260

TOTAL OVERHEAD 323,810 313,894 9,916

TOTAL EXPENSES 2,432,850 2,456,390 (23,540)

Item FY23B FY22B
TOTAL REVENUE 2,251,395 2,246,444
TOTAL EXPENSES 2,432,850 2,456,390

NET REVENUES (181,455) (209,945)
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 FY2023 Budget Assumptions 
ACRL develops budget assumptions annually to guide staff in preparing annual project budgets. ACRL’s 
budget is mission-driven and should provide sufficient revenues to support the strategic initiatives 
outlined in the ACRL Plan for Excellence, including initiatives related to its Core Commitment to Equity, 
Diversity, and Inclusion (EDI). This is accomplished through a blend of programs and services, some of 
which generate net revenues, e.g., ACRL professional development, especially its biennial conference, 
and others that the association expects to support, e.g., advocacy, member services, etc.  

The ACRL Budget & Finance Committee will discuss the draft assumptions on November 2, 2021, and 
any recommendations will be incorporated before they are sent to the ACRL Board. The full Board will 
have an opportunity to give asynchronous input and the Executive Committee will review, suggest 
revisions as needed and approve the assumptions below at its 2021 Fall Executive Committee Meeting 
on November 9, 2021. Based on the approved budget assumptions, ACRL staff will prepare the 
preliminary FY23 budget for review by the Budget and Finance Committee at their winter meeting 
(anticipated near or during the 2022 ALA’s LibLearnX, January 21-24).  

General Overview: The economic climate and U.S. higher education  
As ACRL begins to prepare its FY23 budget, the economic outlook is still largely influenced by the effects 
of the ongoing COVID-19 pandemic. During April to June 2020, the US economy took one of its worst 
downtowns at a rate of -32.9%1. For the year over year comparison in 2020, the US and world GDP’s 
decreased by 3.5%2, 3. The economy began to rebound from this initial shock in late 2020 and continues 
to rebound in 2021. Global GDP growth is projected by the International Monetary Fund at 5.9%4, World 

 
1 Jeff Cox, “Second-quarter GDP plunged by worst-ever 32.9% amid virus-induced shutdown,” CNBC, July 30, 2020, 
https://www.cnbc.com/2020/07/30/us-gdp-q2-2020-first-reading.html.  
2 Martin Crutsinger, “US economy shrank 3.5% in 2020 after growing 4% last quarter,” The Associated Press, 
January 28, 2021, https://apnews.com/article/us-economy-shrink-in-2020-b59f9be06dcf1da924f64afde2ce094c.  
3 Eduardo Levy Yeyati and Federico Filippini, “Social and economic impact of COVID-19.” Brookings, June 8, 2021, 
https://www.brookings.edu/research/social-and-economic-impact-of-covid-19/.  
4 International Monetary Fund, “Global recovery continues, but the momentum has weakened and uncertainty has 
increased,” October 2021, https://www.imf.org/en/Publications/WEO/Issues/2021/10/12/world-economic-
outlook-october-2021. 

http://www.ala.org/acrl/aboutacrl/strategicplan/stratplan
https://apnews.com/article/us-economy-shrink-in-2020-b59f9be06dcf1da924f64afde2ce094c
https://www.brookings.edu/research/social-and-economic-impact-of-covid-19/
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Bank at 5.6%5, and Organization for Economic Co-operation and Development at 5.7%6. This projected 
turnaround is partly due to a global response by the World Health Organization, as well as legislation, 
such as the US’s CARES Act and Canada’s COVID-19 Economic Response Plan. Despite global inequities 
for vaccine access, with a 3.07% vaccination rate in low-income countries versus a 60.18% in high-
income countries, more than 5.5 billion doses have been administered worldwide.7 As the global 
pandemic continues into its second year, it is expected that its effects will be longstanding and a full 
recovery may take years, and will depend on a number of factors, such as the potential proliferation of 
new variants and the global response to supply chain disruptions. 

Like the world economy, higher education is rebounding but not without uncertainty. To fully 
understand higher ed’s economic rebound, one must look at the pre-pandemic numbers. Before the 
pandemic, state spending on public colleges and universities was already well below historical levels 
prior to the Great Recession of 2008-09.8 Insider Higher Ed reported that, “State funding nationwide is 
nearly 9 percent below pre-Great Recession levels and 18 percent below where it was before the 2001 
tech bust.”9 Although “most Americans believe state spending for public universities and colleges has 
increased or at least held steady over the last 10 years,” in fact, “states have collectively scaled back 
their annual higher education funding by $9 billion during that time, when adjusted for inflation.”10 
Despite public perception, it is estimated that, “the financial impact of the pandemic on students and 
institutions would total at least $120 billion.”11 Higher ed is considering and has implemented a number 
of cost savings measures, including tuition discounts to increase student enrollment and overall 
revenue, borrowing from endowments, and seeking additional federal and state funding.  

 
5 The World Bank, “Global Economic Prospects,” June 2021, https://www.worldbank.org/en/publication/global-
economic-prospects.  
6 OECD, “OECD Economic Outlook, Interim Report: Keeping The Recovery On Track,” September 2021. 
https://www.oecd.org/economic-outlook/.  
7 United Nations, “COVID vaccines: Widening inequality and millions vulnerable,” September 19, 2021, 
https://news.un.org/en/story/2021/09/1100192.  
8 Michael Mitchell et al., “Unkept Promises: State Cuts to Higher Education Threaten Access and Equity Reduced 
Quality,” Center on budget and Policy Priorities, October 4, 2018, https://www.cbpp.org/research/state-budget-
and-tax/unkept-promises-state-cuts-to-higher-education-threaten-access-and. Accessed November 5, 2019. 
9 Emma Whitford. “Public Higher Ed Funding Still Has Not Recovered From 2008 Recession,” Inside Higher Ed, May 
5, 2020, https://www.insidehighered.com/news/2020/05/05/public-higher-education-worse-spot-ever-heading-
recession. Accessed September 11, 2020.  
10 Jon Marcus. “Most Americans don’t realize state funding for higher ed fell by billions,” The Hechinger Report, 
February 26, 2019.  https://www.pbs.org/newshour/education/most-americans-dont-realize-state-funding-for-
higher-ed-fell-by-billions. Accessed November 5, 2019. 
11 Kery Murakami. “Colleges: Financial Toll of Coronavirus Worse Than Anticipated,” September 29, 2020. Accessed 
September 29, 2020. https://www.insidehighered.com/quicktakes/2020/09/29/colleges-financial-toll-coronavirus-
worse-anticipated 

https://www.worldbank.org/en/publication/global-economic-prospects
https://www.worldbank.org/en/publication/global-economic-prospects
https://www.oecd.org/economic-outlook/
https://news.un.org/en/story/2021/09/1100192
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It should be noted that, unlike after previous economic downturns, state spending on higher education 
did not bounce back after the 2008 recession.”12 In the last ten years, state funding has decreased by $9 
billion when adjusted for inflation, and “state appropriations per full-time student have fallen from an 
inflation-adjusted $8,489 in 2007 to $7,642 in 2017.”13 Decreased state funding is a trend, as funding for 
public two- and four-year colleges remains well below pre-recession levels in almost every state and in 
the school year ending in 2018, funding was more than $7 billion below its 2008 level, after adjusting for 
inflation. Without considering inflation, state fiscal support for higher education grew by just 1.6 percent 
in 2018, according to the most recent Grapevine survey which noted that the level of support is “down 
sharply from a 4.2 percent increase last year and represents the lowest annual growth in the last five 
years.”14 “In only six states have higher education budgets returned to or surpassed their pre-recession 
levels; in 19 states, expenditures per student are at least 20 percent lower than before the recession.”15 
To cope with these cuts, institutions have raised tuition and made deep cuts to programs and services, 
reducing access to college education for some and calling into question the quality of the program 
remaining.16 Financial challenges face higher education as public investment and tuition revenue are on 
the decline while labor and facility costs continue to rise17. Further complicating state funding decreases 
is the America’s College Promise Act of 2021, which proposes free community college for more than 
nine million students. If this legislation is passed, many states will need to increase institutional funding 
in order to participate in the program.18 In the coming year, there will be a greater need for coordinated 
advocacy from ALA, ACRL and other higher education associations for funding at the state level for 
public institutions.   

Enrollment data during the pandemic is pending, but total enrollment in degree-granting postsecondary 
institutions decreased by 5 percent from 2009 to 2019, from 17.5 million to 16.6 million students.19  
Between 2019 to 2029, the National Center for Education Statistics (NCES) projects that enrollments will 

 
12 Luba Ostashevsky, “As economy rebounds, state funding for higher education isn’t bouncing back,” PBS News 
Hour, September 14, 2016, http://www.pbs.org/newshour/updates/economy-rebounds-state-funding-higher-
education-isnt-bouncing-back/.  
13 Jon Marcus, “Most Americans don’t realize state funding for higher ed fell by billions,” PBS News Hour, February 
26, 2019, https://www.pbs.org/newshour/education/most-americans-dont-realize-state-funding-for-higher-ed-
fell-by-billions. 
14 Rick Seltzer, “’Anemic’ State Funding Growth,” Chronicle of Higher Education, October 23, 2018. 
https://www.insidehighered.com/news/2018/01/22/state-support-higher-ed-grows-16-percent-2018.  
15 Jeffrey Selingo, “States’ decision to reduce support for higher education comes at a cost,” Washington Post, 
September 8, 2018, accessed October 24, 2018. https://www.washingtonpost.com/education/2018/09/08/states-
decision-reduce-support-higher-education-comes-cost/?noredirect=on&utm_term=.4f55fd302b14 
16Ibid. 
17 Chronicle of Higher Education (2019) Beyond Budgets, https://connect.chronicle.com/ByndBdgtsRT19 
18 Emma Whitford. “States Will Need to Pony Up for Biden’s Free College Plan,” Inside Higher Ed, September 28, 
2021. https://www.insidehighered.com/news/2021/09/28/free-community-college-plan-requires-states-funding 
19 U. S. Department of Education: National Center for Education Statistics, “Undergraduate Enrollment,” (May 
2021. Accessed October 14, 2021. https://nces.ed.gov/programs/coe/indicator/cha 
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increase 2.64%, from 16.6 million to 17.0 million.20 These numbers are somewhat disjointed with high 
school graduation rate projections, which show the number of high school graduates peaking at 3.9 
million in 2025, then declining to 3.5 million in 2037.21 Further analysis on higher education trends is 
needed to understand NCES’s projected increase against decreasing high school enrollment data.  

Economic climate and academic libraries 
Before and during the pandemic, ACRL membership numbers have been on a slow but steady decline, 
which is in part due to the closing of institutions that have an impact on both ACRL’s organizational and 
personal members. According to NCES data, 53 postsecondary institutions closed in 2020, 236 in 2019, 
86 in 2018, 112 in 2017.22 The pool of potential academic librarians as evidenced by MLIS degrees 
awarded drastically declined 37%, from 7,729 in 2011 to 4,843 in 2017, but has since increased slightly 
at 6.63%, from 4,843 in 2017 to 5,164 in 2019.23 Of the placements between 2013 and 2019, the 
number of placements in academic libraries decreased from 347 to 206, or by 41%.24, 25 The decline 
during and after the 2008 recession may be stabilizing, as the U.S. Bureau of Labor Statistics projects a 
9% increase job outlook, which is in line with the job outlook for all occupations.26 Another factor that 
could influence the size of ACRL’s membership is whether academic libraries are requiring those they 
hire to hold MLIS degrees. Anecdotally, we are hearing that, especially at large research libraries, subject 
specialists, and other professional staff (IT, HR, development, marketing, etc.) are being hired to do 
work that once required an MLIS. A recent study of ARL directors found that while 1/3 of ARL directors 
did not perceive the MLIS as necessary, 42% did and it is these directors who will hire the next 
generation of those working in academic and research libraries.27 

 
20 U. S. Department of Education: National Center for Education Statistics, “Total undergraduate fall enrollment,” 
Accessed October 14, 2021. https://nces.ed.gov/programs/digest/d20/tables/dt20_303.70.asp 
21 Western Interstate Commission for Higher Education, “Knocking at the College Door: Projections of High School 
Graduates through 3037,” Accessed October 14, 2021. https://knocking.wiche.edu/executive-summary/ 
22 U. S. Department of Education: National Center for Education Statistics, “Total undergraduate fall enrollment,” 
Accessed October 14, 2021. https://nces.ed.gov/programs/digest/d20/tables/dt20_317.50.asp?current=yes 
23 U. S. Department of Education: National Center for Education Statistics, “Master's degrees conferred by 
postsecondary institutions, by field of study,” Accessed October 14, 2021. 
https://nces.ed.gov/programs/digest/d20/tables/dt20_323.10.asp?current=yes 
24 Stephanie L. Maatta, “Placements & Salaries 2013: Explore All the Data.” Library Journal, October 17, 2013, 
accessed September 24, 2020. https://www.libraryjournal.com/?detailStory=explore-all-the-data-2013 
25 Suzie Allard, “Jobs by Region: Placements & Salaries 2019.” Library Journal, October 10, 2019, accessed 
September 24, 2020, https://www.libraryjournal.com/?detailStory=Jobs-By-Region-Placements-Salaries-2019 
26 Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, Librarians, accessed 
October 14, 2021, last modified date September 8, 2021, https://www.bls.gov/ooh/education-training-and-
library/librarians.htm 
27  Russell Michalak, Monica D.T. Rysavy, and Trevor A. Dawes*, “What Degree Is Necessary to Lead? ARL Directors’ 
Perceptions,” College & Research Libraries, Vol. 80, N. 6, (2019). Accessed November 7, 
2019.https://crl.acrl.org/index.php/crl/article/view/23526/30835 
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Fewer financial resources may also have contributed to the consolidation of vendors in the library 
marketplace.28, 29 Fewer vendors will mean a smaller pool of companies to provide sponsorships, rent 
exhibit space, and support library and association programs. Because ”the current model of large 
publishers dominating scholarly publishing and inflation grinding down library budgets continues,“30 
tighter library budgets could mean less funding for staff development (e.g., association membership, 
continuing education) or sponsorship of library association programs. 

The impact of the pandemic, along with the pre-pandemic trend of the continued state of lower funding 
and a consolidation in the marketplace, will affect ACRL’s FY23 budgeted revenue expectations. We 
expect that library budgets and individual spending will continue to be reduced and thoughtfully 
considered. Gross revenues for consulting were below budget due to fewer than expected clients in the 
4th quarter of FY19, but the 1st quarter of FY20 was off to a busy start. In FY19, webinar revenues 
exceeded budget in part due to a successful multi-part series. Revenues from licensed workshops were 
below budget. In September 2020, the ACRL 2021 Conference planned for April 2021 was canceled as an 
in-person event and was held as a virtual conference around the same dates. Based on FY21 reports, the 
virtual ACRL 2021 Conference was a programmatic and financial success, with the project net 
performing better than budget. This performance is due to online conferences paying half the overhead 
rate per the ALA Operating Agreement (50% rather than 100%), as well as cost savings for meal 
functions, transportation, equipment rental, and other expenses associated with an onsite event. 

The FY23 budget will include traditional revenue streams (e.g., non-serial publications, ad sales, 
webinars). ACRL staff will continue to adapt to a post-pandemic environment by further exploring virtual 
offerings, when needed, for in-person events (e.g., ACRL Conference, RBMS Conference, RoadShows). 
ACRL staff will continue to look for new entrepreneurial ideas and revenue streams and consider cost 
savings throughout the year. As part of ALA’s five-year pivot strategy31, FY23 is planned to be the second 
net neutral year for the organization. Strategies for ALA to achieve a net neutral by FY23 include a new 
revenue stream (date services), the rollout of the LibLearnX event, and testing public markets for Annual 
Conference.  

 
28 James M. Day, “Consolidation of the Library Vendors,” Library Technology Launchpad, October 12, 2016, 
http://libtechlaunchpad.com/2015/10/12/consolidation-of-the-library-vendors/ 
29 David Parker, “ATG Special Report — Industry Consolidation in the Information Services and Library 
Environment: Perspectives from Thought Leaders,” Against the Grain, July 6, 2016, http://www.against-the-
grain.com/2016/07/industry-consolidation-report/ 
30 Stephen Bosch, Barbara Albee, & Sion Romaine. "Costs Outstrip Library Budgets | Periodicals Price Survey 2020" 
Library Journal April 14, 2020 https://www.libraryjournal.com/?detailStory=Costs-Outstrip-Library-Budgets-
Periodicals-Price-Survey-2020 Accessed October 31, 2020  
31 ALA Executive Board Doc FALL EBD 12.1.1 Five-Year Pivot Plan. 
http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/governance/ExecutiveBoard/20202021Docs/eb
d%2012.1.1%20ALA%20Pivot%20Strategy.pptx 
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In recent years, ACRL has been tasked by its Board and Budget & Finance Committee to spend down its 
net asset balance, and to look for appropriate opportunities to spend a portion of this net asset balance 
in strategic programs and services that benefit membership. Recent examples of such investments 
include the promotion of Project Outcome, research grants to practitioner-scholar academic librarians 
to carry out research identified in the 2019 research agenda, and digitization of past issues of C&RL 
News. Through careful stewardship, the net asset balance, which had grown to $5,002,115 at the 
beginning of FY16, has been reduced to $3,247,098 (FY21 August preliminary close) through investments 
in strategic initiatives.  

Even though the preliminary FY21 results are showing strong performance, it still should be expected 
that, going forward, the ACRL Board and Budget & Finance Committee will need to take a much harder 
look at any proposed new expenditures, as ACRL would need increased revenue streams (e.g., more 
members joining, increasing book sales, or projected growth for conference and professional 
development registrations) to support potential requests for increased or new expenditures. Our goal is 
to moderate many operational expenditures to be more in-line with current revenue expectations while 
aligning the budget to support the Plan for Excellence and the Core Commitment to Equity, Diversity, 
and Inclusion through strategic investments from ACRL’s net asset balance and the annual endowment 
transfer. It is important to note that the net asset balance (beginning reserve level for FY23 is expected 
to be $1,520,188 per the FY22 budget) is moving closer to the mandated operating reserve amount of 
$952,599. Ensuring that the net asset balance stays within the mandated operating reserve is another 
motivating factor for the Board and Budget Committee to carefully monitor expenses in FY23. 

Because ACRL works to stay above the mandated operating reserve while still investing strategically in 
member programs and services, it will cease transfers to its long-term investment fund. If the Board and 
Budget Committee would like to resume these transfers in future years, there is a two-year notification 
requirement by ALA if ACRL wants to transfer more than $50,000 to its LTI; transfers below $49,999 do 
not require the two-year advance notification. Per the 2005 ACRL Board recommendation, the ACRL 
budget includes an LTI interest transfer (Project 3200) up to the maximum allowable amount. In FY19, 
ACRL transferred $125,000 for FY19 and $135,000 in FY20 in appreciation from its LTI to its operating 
budget to support strategic initiatives. Due to the outstanding performance of the virtual ACRL 2021 
Conference, ACRL did not take the budgeted LTI interest transfer in FY21. The FY23 budget will include 
an interest transfer of $135,000 from the endowment to the operating budget.  
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Choice FY23 Budget Assumptions 

Business Environment 
The changing character of Choice is something that has been liberally remarked upon in previous budget 
assumption documents, but the topic bears briefly revisiting here as so much of our budgeting is based 
on our evolution as a publishing unit.   

Over the past decade the historical core of Choice’s publishing program—reviews of new academic 
monographs—has gradually eroded as the use of reviews in the collection-development process 
succumbed to the twin forces of technological innovation and the tightening of materials budgets.  
Indeed, the collection-development function itself no longer occupies the central position it once 
commanded in many academic libraries.  As a result, since 2009, combined circulation of Choice 
magazine and Choice Reviews has declined by almost 60%, from 3,500 the year of the Great Recession to 
1,525 today, an average (CAGR) of about 7% a year. Latterly, the COVID-19 pandemic has exerted 
accelerating downward pressure on circulation and revenue.  By the end of FY21, Choice magazine 
earned income was off 27% from a year ago; cards, 14%; and Choice Reviews, 5%.  Compare these, then, 
to the more typical year-over-year declines of 10%, 7%, and 4% from FY18 to FY19.  

The decline in the use of reviews has affected other parts of our business as well.  Choice reviews 
generate two other streams of revenue: in-publication advertising and royalties from the licensing of 
reviews to publishers, aggregators, and purchasing platforms.  These too are under stress.  Since fiscal 
2013, in-publication revenues—space ads in the magazine and banner ads in the database—have shrunk 
by 70%, while royalties have declined by a statelier 22%, from $640K in FY13 to about $500K in this 
year’s budget.  

Recognizing these trends, in recent years we have been vigorously working to create alternate sources 
of revenue, based not on reviews but on sponsorships of newsletters, podcasts, and webinars and the 
underwriting of white papers.  During the same period that traditional advertising was shrinking by 
almost three-quarters, these sponsored-content initiatives grew steadily, from a scant $70K in FY13 to a 
budgeted $560K this year. Webinar sponsorships alone have generated gross revenue of over $1.3MM 
since the inception of the program in FY13.  

The rise in sponsorship revenue is an important indicator of a larger trend at Choice: the development of 
an audience outside of the collection-development space, an audience eager to consume Choice 
content in formats and on platforms far removed from reviews.  While review-based readership has 
fallen, we have been amassing a readership of far greater size and diversity around our media-intensive 
sponsored programs. Consider these engagement figures from the year just finished: 

• Choice360 page views: 352,768 
• Choice newsletter subscriptions: 19,435  
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• Unique newsletter subscribers: 7,903 
• Webinar registrants: 48,145 (43 webinars)  
• Webinar attendees: 24,063 
• Webinar screenings on the Choice Media Channel (YouTube): 173,905 
• The Authority File podcasts: 15,633 downloads  
• White paper downloads: 6,296 (cumulative, 8 reports) 

 
So, as fiscal 2022 gets underway, Choice presents two faces to the outside world: the one, as a publisher 
of workflow tools supporting the traditional collection-development process; the other, as a producer of 
a media portfolio engaging an audience of approximately 60,000, roughly five times as large as that for 
its traditional products. Herein lies our dilemma.  Despite the phenomenal success of our media 
program (a success admittedly contingent upon the business plans of our advertisers and sponsors), the 
former remains the mainstay of our business, bringing in $1.7MM, or 76% of budgeted FY22 unit 
revenues.  The sponsored-content/media portion of the business will generate only 24% of that, some 
$525K. 

PROQUEST: Leaving aside these broader market trends, perhaps no single factor has the potential to 
influence budget planning for FY23 and beyond as much as the impending $5.5B (!) acquisition of 
ProQuest by Clarivate.  ProQuest is a major contributor to all three revenue streams at Choice: 
subscriptions, through their co-publication of Resources for College Libraries; royalties, through four 
separate agreements for the licensing of our content on ProQuest platforms; and advertising, for their 
robust participation in our webinar program.  (In FY21, ProQuest sponsored thirteen webcasts, 30% of 
our total program.)  Over the past three years, revenue from these sources has averaged almost $600K a 
year, about 24% of our total annual revenue.  

With so much of our business in thrall to a third party, any changes in the ownership of that party have 
the potential to have a serious impact on revenues. It is far too early to know in what direction the 
acquisition will take ProQuest.  Clarivate is heavily invested in the sciences, with research and scientific 
publishers as major players in its ecosystem.  ProQuest’s business is squarely directed toward academic 
libraries.  Will the “merger” strengthen both vectors or deflect one in favor of the other?  Will a singular 
strategic focus and the anticipated $100MM in cost synergies drive the removal of properties deemed 
“non-core”?  What impact will the acquisition have on ProQuest’s major competitor, EBSCO, with whom 
we enjoy a lesser but still important business relationship?  Facing the enormous concentration of 
discovery and workflow tools represented by the deal, and its implications for further consolidation of 
the content and enterprise software industries, EBSCO might well be looking for a strategic buyer itself.   
Way too soon to tell, although each of these issues has the potential to disrupt Choice.  (A useful first 
take on the acquisition can be found in Roger Schonfeld’s comments in The Scholarly Kitchen 
(https://scholarlykitchen.sspnet.org/2021/05/18/clarivate-to-acquire-proquest/)).  

https://scholarlykitchen.sspnet.org/2021/05/18/clarivate-to-acquire-proquest/)
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The timing of the acquisition is also an issue.  As of this writing, the deal is still under pro forma review at 
the FTC, which will probably delay the close until at least the end of the calendar year 
(https://www.publishersweekly.com/pw/by-topic/industry-news/industry-deals/article/87120-clarivate-
purchase-of-proquest-extended.html).  Even then, a wholesale pivot in business strategy or significant 
changes to organizational structures at the unit level are unlikely to be implemented during the 
remainder of our fiscal year, and obviously, in the midst of a $5.5B acquisition, the vicissitudes of a 
$600K relationship with a small library publisher will not be on anyone’s radar, at least at first. But given 
our level of dependence upon ProQuest, we will be watching carefully throughout the next twelve 
months for clues as to changes in their plans.  

*            *            * 
Given these environmental factors, below please find a discussion of major revenue and expense 
assumptions for FY23. 

Strategic Realignment  
In response to the problems in our traditional business, Choice is now pursuing a strategic realignment 
of its publishing program, the goal of which is to reduce our dependence upon reviews and to allocate 
greater resources to the creation of new, more timely and important content. This new content will 
consist of a congeries of articles, blogposts, topical newsletters, webinars, and podcasts organized 
around topics, or, as we like to say, distributed among “content verticals.”  The content will be made 
available on Choice360, will be largely supported by corporate underwriting, and will be directed toward 
a broad readership consisting of library professionals, scholars, instructors, and researchers—in short, 
the entire academic library community. 

The undertaking is more than simply a plan.  March of 2021 saw the launch of the first of these content 
verticals, Toward Inclusive Excellence™ (TIE, https://www.choice360.org/toward-inclusive-excellence/).   
Under the general editorship of Alexia Hudson-Ward, Associate Director for Research and Learning at 
the MIT libraries, the program explores issues of equity, diversity, and inclusion, particularly, though not 
exclusively, as they affect the academic library community.  As of mid-October, we have published thirty 
blog posts on such disparate topics as trans-inclusion in DEIA, medical experimentation on people of 
color, and critical race theory.  In addition to this, we have hosted interviews with Martha Jones on the 
history of banned books in the United States and with Steven S. Jones on his A Letter to My White 
Friends and Colleagues. Earlier in the summer, Hudson-Ward joined a panel of her colleagues in the first 
TIE webinar, a discussion of equitable staffing models in the post-pandemic landscape. 

Budgeting for this and future programs currently under discussion is now grouped under a new budget 
project, 3919, with underwriting revenues charged to Advertising (line 4143) and expenses (editor and 
contributor honoraria) to Professional Services (line 5110). See below s.v., Choice360 for more 
information. 

https://www.publishersweekly.com/pw/by-topic/industry-news/industry-deals/article/87120-clarivate-purchase-of-proquest-extended.html
https://www.publishersweekly.com/pw/by-topic/industry-news/industry-deals/article/87120-clarivate-purchase-of-proquest-extended.html
https://www.choice360.org/toward-inclusive-excellence/
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Subscription Products 

NATIVE CHOICE PRODUCTS: Yet despite tectonic shifts in our business environment, our native subscription 
products, reviews of new academic monographs, continue to form the core of our publishing program, 
providing over a million dollars annually in subscription revenue.  During FY21 year-over-year cash 
receipts fell 29%, 33%, and 10% for the magazine, cards, and database, respectively, provoked in part by 
cuts to library budgets in the wake of the COVID-19 pandemic.  Of course, these declines are not fully 
reflected in the performance reports, as the finances of any subscription business are governed by the 
rules of accrual accounting, in which revenues are recognized (“earned”) when a good or service is 
delivered rather than when cash is received from the subscriber. For accounting purposes, our 
subscription revenues are recognized in one-month increments over the term of a twelve-month 
subscription.  The result is to effectively “buffer” even a sudden downturn in renewals, as revenue 
continues to be recognized at a constant rate (1/12th) for subscriptions acquired prior to the downturn. 
But of course, a sharp year-over-year fall in cash such as we saw in fiscal 2021 will inevitably be reflected 
in revenue performance further down the road, as the earned income figures in the Business 
Environment section above attest, and thus is a critical factor in our assumptions around the FY23 
budget.   

Far and away the majority of our subscriptions come from one subscription agent, EBSCO, which brings 
us a large number of batched subscriptions in November and December of each year and hence a large 
infusion of cash.  Typically, these account for between 30% and 33% of total annual cash received for 
Choice Reviews and some 55% to 60% of Choice magazine subscriptions.  So it is the November and 
December cash receipts that will provide us with our first real look at subscription revenues over the 
next year or so.  From these we will be able to make a more informed judgment about calendar 2022, as 
renewal rates are a reliable indicator of future revenue.     

For its part, our Reviews on Cards continues to generate high-margin income despite its admittedly 
anachronistic format.  That said, Card subscriptions have not been immune to the historical trend.  
Circulation was down 22% in FY21, and we expect continued declines of this magnitude in FY23.  

RESOURCES FOR COLLEGE LIBRARIES: Subscription revenue from Resources for College Libraries arrives 
quarterly as a percentage (30%) of sales made by our partners at ProQuest, and since we are effectively 
the “author,” not the publisher, of the work, that revenue is considered earned when we receive it. But 
as the putative “author,” we have little visibility, and even less influence, over RCL sales, which are 
handled by a dedicated sales force at ProQuest. For FY21, the Choice portion of subscription revenues 
fell to an estimated $110K, attesting to the fact that declines in subscription revenue are not unique to 
Choice.   

Writing in October of 2021, we await the possibility that RCL sales will rebound this year with the 
relaunch of ProQuest’s Bowker Book Analysis System (BBAS), in which RCL data plays a major role and 
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for which we receive the standard revenue share of 30%.  If it does, that growth will be reflected in the 
FY23 budget. 

CCADVISOR: Launched in September of 2017, ccAdvisor was our attempt to enlarge our readership base 
by publishing high-quality, peer-reviewed reviews of digital resources, and to do so on a scale and with a 
depth of coverage not possible in the format of Choice.  For this we partnered with The Charleston 
Company, the highly respected publisher of The Charleston Advisor in print, in the shared conviction that 
the creation of a companion digital product, built on the infrastructure of Choice Reviews and offering all 
the benefits of a continuously updated database, would lead to a migration of print subscribers and 
overall growth in both circulation and revenue.  Under our agreement, Choice and The Charleston 
Company share both revenue and expenses equally. 

Now, after four years of publication, it has become clear that the anticipated growth in circulation has 
not—and will not—take place, nor have advertising revenues performed at projected levels.  Even the 
outsourcing of the sales effort to the large and highly professional sales team at EBSCO three years ago 
failed to yield significant new business.  Overall, 85% of CCA revenues derive from a single consortial 
subscription with the Center for Research Libraries.  As a result, and following discussions with The 
Charleston Company, as of October of this year we are no longer accepting new or renewal 
subscriptions for ccAdvisor.  The existing subscriptions, all but one of which expire by the conclusion of 
FY22, will continue to be supported through the end of the fiscal, after which the site will be 
deprecated.  The fiscal 2023 budget, therefore, will contain no revenue or expenses for this product line, 
and any remaining undepreciated capital expenses will be written down. 

Third-party Licenses 
Our licenses with the major platform providers and aggregators provide us with a fairly reliable stream 
of income.  In recent years ProQuest, the largest of our licensees, has been regularly reducing the 
amount it is willing to pay for using Choice reviews in Books in Print and Syndetics, and those losses, 
along with the loss ($108K) of the ProQuest Intota license when that product failed in the marketplace, 
account for the lion’s share of the decline in royalty revenue since 2013.   We see no losses on that scale 
from other sources in the near term.   

Nonetheless, it is worth pointing out that these assumptions do not include drastic, unanticipated losses 
in royalty income that might yet result from the COVID-19 pandemic.   While COVID has certainly 
subjected subscription revenues to additional stresses, it would take cancellations on the part of 
hundreds of libraries to equal the loss of even one major licensee.  The probability of this type of 
sudden, wholesale loss is small and has not been factored in our assumptions for FY23, but it cannot be 
ruled out entirely.  
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Advertising and Sponsorships 

TRADITIONAL ADVERTISING. We have already noted the precipitous decline we are seeing in traditional 
advertising, with several publishers openly stating to us that they will no longer produce print 
advertisements.  Advertising in Choice magazine, which in FY13 brought in over $430K (net), fell to an 
estimated $128K last year (FY21) and is running at 69% of last year’s performance thus far in FY22, well 
below budget.  This trend, and its much smaller analogue in banner advertising in Choice Reviews, 
appears irreversible.  

WEBINARS. Now in its ninth year, the Choice/ACRL webinar program is well established and continues to 
draw large and enthusiastic audiences, with lifetime-to-date registrations approaching 175,000. Early 
concerns about the limited life-cycle of our program seem premature at best, in part because the 
professionalism of our productions and the guidance we provide at every step of the process have made 
our webinars a trusted source of information for librarians and an attractive platform for sponsors, who 
increasingly look to us for support in approaching the academic library market.  No better example of 
this is ProQuest’s (ProQuest again!) decision to have Choice produce a special live event, “When You 
Picture a Scientist, What Do You See?” a panel discussion on advancing diversity and inclusion in STEM, 
featuring Dr. Jennifer Doudna, biochemist and Nobel Prize-winning co-inventor of CRISPR technology.  
The event drew 9,079 registrations and 4,674 attendees, brought us $20,500 in gross revenue, and was 
deemed so successful that ProQuest has scheduled other such premium events on our platform. 

During FY21 gross webinar revenue came to $299,450 (15% of which was paid to ACRL), and scarcely 
over a month-and-a-half into FY22 we have booked $204,500 in contracts through the end of the fiscal 
year.  So, we are forecasting revenues equal to or better than those of FY21 in both FY22 and FY23.   

PODCASTS. During this past year Choice media staff hosted and produced 64 episodes of The Authority 
File, grossing $36,550 in sponsorships.  Thus far in FY22 full-year podcast bookings are already at 85% of 
budget, so we are confident that we will meet or exceed budget.  Since in producing 64 episodes in 52 
weeks we are already running at 125% of our once-a-week production schedule, there is little room for 
further growth with current staffing.  For FY23, then, we will again budget $35,000 as our “baseline” 
figure. 

CHOICE RESEARCH. Our white paper program, more labor- and time-intensive than either webinars or 
podcasts on a unit basis, is growing more slowly, restrained both by resource issues at Choice and by 
sponsor participation. The longer sales cycle this project entails, and the scant staff resources available 
to produce the studies, are serving to limit the number of publications we publish to two a year. For 
FY23 we will assume two white papers, with gross revenue of $40,000.  

CHOICE CUSTOM PUBLISHING: New this fiscal year is the Choice custom publishing program, a series of 
sponsored case studies highlighting library solutions to operational problems.  The first such study, in 
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which representatives of five academic libraries describe how they implemented service and policy 
adjustments in response the COVID-19 pandemic, launched in August, and for FY22 we have budgeted 
for two more studies at $10,000 each. Our working assumption is that the program will be a success, 
and failing evidence to the contrary we shall budget similarly for FY23.  

CHOICE360: Central to our planning for the redesigned Choice360.org was the decision to use the site as 
the platform for publication of our content verticals, effectively making C360 a revenue-generating 
“product.” Revenue and expenses for the product are captured in project 3919, new to the Choice 
budget in FY22.  As discussed above, the content verticals are supported by corporate underwriting, and 
income from them will thus be recorded here as advertising revenue. Choice360 is budgeted to break 
even in FY22, with net revenue of $33,425 ($23,875 of it from TIE) and $32,564 in expenses (comprising 
contributor honoraria, web operations costs, and ALA overhead). As of mid-October we have already 
booked $25,300 in advertising revenue in this project, and our operating assumption at this point is that 
we will budget along equal or better lines for FY23.  

Expenses 
For payroll, we have assumed no layoffs, no reductions in force, and a continued 2% salary adjustment 
annually, and we have used pre-furlough salaries as the base.  These are best-case assumptions that 
may not survive the budget-making process.  Because of our success in reducing expenses—$362K in 
direct spending reductions between FY15 and FY19—payroll now accounts for roughly 65% to 70% of 
our direct spending.  Aside from staffing, then, there are few remaining areas to cut without cutting 
revenue as well.   

For all other direct expenses, we have taken FY22B as the base and subjected it to an annual increase of 
3% (meaning a 1% drop in inflation-adjusted wages . . .).  This assumption is subject to restatement as 
we receive further data regarding the anticipated stabilization of inflation rates.  ALA overhead has been 
calculated using the current rate of 13.25% (per the operating agreement, the division rate on 
publishing revenue is 50% of full rate applied to education and other non-dues revenue). Obviously, an 
increase in that rate as the result of ongoing discussions at ALA about revising the operating agreement 
will further burden Choice. 

With these points in mind, Choice pro forma assumptions regarding the FY23 budget can be found on 
pages 23-24. 
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ACRL General Assumptions 
 

LLX22 Note: corrections made between fall 2021 and LLX 2022 are 
indicated with track changes. 

Basic Budget Assumptions 
1. All ALA and ACRL fiscal policies will be followed in the development of the budget. 
2. The mandated reserve (as set by the ACRL Board, following ALA policy) for ACRL and CHOICE will 

be maintained. 
3. Professional development offerings must be operated on a full cost-recovery basis. 
4. Non-serial publications must be operated on a full cost-recovery basis. 
5. Salaries and benefits for division staff will be equal to or less than 45% of the total operating 

budget using a 2-year average to match the swings in the operating budget. 
6. Total administrative costs for the Division will be equal to or less than 60% of the total operating 

budget using a 2-year average to match the swings due to the ACRL Conference. 
7. New projects that don’t generate revenue will be charged to the membership services category. 
8. Personnel allocations for salaries, benefits, and other related costs and office services, such as 

postage, copying, telephone, etc., will continue to be charged to the various programs as a 
percentage of the time spent on the programs. 

Modified accrual accounting 
ALA uses accrual accounting, a method which recognizes revenues and expenses at the time the event is 
held, or product delivered. This method ensures that revenues are on hand for refunds should said 
event or product not be delivered. However, ACRL has requested that ALA continue to “recognize” the 
expenses leading up to the conference/event as they occur so that staff can monitor expenses and 
adjust as needed. Should ALA be able to develop easily obtained reports detailing expenses, ACRL would 
consider switching to a full accrual system. At this time, however, we are “paying as we go” and earning 
the revenues only after we deliver the product, e.g., the publication, the conference, etc. 

Given that FY22 is a non-conference year, ACRL would expect to generate a negative year-end net. 
Looking ahead to FY23, due to past investment of ACRL’s net asset balance in strategic initiatives, absent 
significant new revenue streams, the association will need to reduce expenditures substantially, which 
may result in disruption to member services. The Budget & Finance Committee and staff will closely 
monitor the deficit budget to ensure that ACRL’s net asset balance remains above the mandated 
operating reserve (i.e., one-quarter of the average of the last four years of expenses).  

Revenues 
+ Primary sources of revenue will be education (e-learning, institutes, pre-conferences), 

publications (including advertising and sponsorships), dues and donations.  



ACRL AC22 Doc 11.0 
(Also ACRL LLX22 Doc 11.0)  

15 

 

+ At least $25,000 will be budgeted for donations to ACRL Friends (pending further discussion by 
the Board as to the type of campaign to launch for FY23). 

+ The Colleagues program has been a strong source of revenue for ACRL programs and special 
activities in past years. Although fundraising has gotten more difficult, dedicated member 
leaders continue to exceed expectations in the fundraising for the ACRL Conference. Other 
programs have been slightly more challenged, e.g., awards, as sponsors continue to look for 
more engagement with customers in return for their sponsorship. Staff will budget 
conservatively for donations related to specific projects. (Projects 3206, 3800, 3833, and 3835).  

+ An estimated $135,000 in income from the ACRL long-term investments will be recognized in 
the draft operations budget (final amount will be derived in consultation with ALA Finance staff 
to ensure that will be the eligible expected earnings) (Project 3200). 

Expenses: 
− Travel and communication costs will continue to increase and will be carefully monitored (all 

projects). Travel and administrative expenses were reduced based on prior year actuals.  
− All current staff positions will be included in the budget. As of September 2020, ALA policy does 

not allow for the majority of vacant positions (possible exceptions: grant-funded, executive 
directors) to be filled, and if applicable, any vacancies will be a cost savings. Some funds will be 
budgeted for interns and temporary help.  
 

Assumptions by Strategic Goal 
Goals are listed in the order in which they appear in the ACRL Plan for Excellence. 

Value of Academic Libraries 
Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes 

Objectives 
1. Cultivate research opportunities that communicate the impact of academic and research 

libraries in the higher education environment. 
2. Promote the impact and value of academic and research libraries to the higher education 

community. 
3. Expand professional development opportunities for assessment and advocacy of the 

contributions towards impact of academic libraries. 
4. Support libraries in articulating their role in advancing issues of equity, access, diversity, and 

inclusion in higher education. 

Expenses 
− $1,000 will be budgeted for potential VAL activities in consultation with the chair of the VAL 

committee. (Project 3703) 
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Student Learning  
Goal: Advance equitable and inclusive pedagogical practices and environments for libraries to support 
student learning. 

Objectives 
1. Empower libraries to build sustainable, equitable, inclusive, and responsive information literacy 

programs. 
2. Collaborate with internal and external partners to expand understanding of the impact of 

information literacy on student learning. 

Expenses 
− $1,000 will be budgeted for potential SLILC activities in consultation with the chair of the SLILC 

committee (Project 3711).  
− $8,400 will be budgeted for maintenance and development of the Information Literacy Sandbox 

and $2,400 for web hosting (Project 3711).  
− One Immersion Program will be offered in FY23 either as an in-person or virtual program; this 

has yet to be determined by the Immersion facilitators who are currently discussing the program 
format. The program will break even or net a small profit. All Immersion programs will be 
offered on a cost-recovery basis. Because of its proven-track record of drawing a consistent 
number of participants, registration revenues will be budgeted at 95%. (Project 3830)  

− Funds will be budgeted for one Immersion facilitator observer for the non-regional Immersion 
Programs (Projects 3830).  

 

Research and Scholarly Environment  
Goal: The academic and research library workforce accelerates the transition to more open and 
equitable systems of scholarship. 

Objectives 
1. Increase the ways ACRL is an advocate and model for more representative and inclusive ways of 

knowing. 
2. Enhance members’ capacity to address issues related to scholarly communication, including but 

not limited to data management, library publishing, open access, and digital scholarship, and 
power and privilege in knowledge creation systems. 

3. Increase ACRL’s efforts to influence and advocate for more open and equitable dissemination 
policies and practices. 

Expenses 
− $1,000 will be budgeted for scholarly communication activities in consultation with the chair of 

the Research and Scholarly Environment Committee. (Project 3702) 
− An additional $29,257 is budgeted to pay the following: 

o $15,010 for Library Copyright Alliance ($15,010 shown in Govt. Relations Project 
3704) 
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o $6,750 for SPARC dues; 
o $5,000 for Open Access Working Group; 
o $2,000 for OpenCon2022, 1 sponsored scholarship 

New Roles and Changing Landscapes 
Goal: The academic and research library workforce effectively fosters change in academic libraries and 
higher education environments. 

Objectives: 
1. Deepen ACRL’s advocacy and support for the full range of the academic library workforce. 
2. Equip the academic library workforce to effectively lead, manage, and embrace change, 

advocate for their communities, and serve as a catalyst for transformational change in higher 
education. 

3. Increase diversity, cultivate equity, and nurture inclusion in the academic library workforce. 

Expenses 
− $1,000 will be budgeted as a placeholder for new initiatives to support this goal, with an 

additional (project 3403).  
− $3,000 budgeted for updates to the Fostering Change Cohort curriculum and publication and 

potential reoffering (Project 3403). 
 

Equity, Diversity and Inclusion  

Revenues 
+ $21,750 in revenues from the ACRL Diversity Alliance will be budgeted. 58 institutions @ $500. 

Number of institutions based on 75% of 2021 membership (Project 3402). 
+ $10,000 in partial revenue for subsidized RoadShow (Project 3402). 

Expenses 
− $1,000 will be budgeted for potential EDI activities in consultation with the chair of the EDI 

committee (Project 3402). 
− $1,500 in ongoing costs to support the ACRL Diversity Alliance (Project 3402). 
− $14,000 will be budgeted to support two ALA Spectrum Scholars. The B&F Committee and the 

Board recommended increasing support from one to two Spectrum Scholars. The Board 
approved at its 2018 Fall Meeting. (Project 3838). 

− Bulk of expenses paid for subsidized RoadShows to HBCU, tribal colleges, and other minority-
serving institutions. After a two-year pause, offer ACRL licensed workshops with up to five 
subsidized versions on a partial cost-recovery model. Delivery to five locations means an 
estimated direct cost of $16,750 total: $9,250 travel = (2 presenters x 5 workshop locations) * 



ACRL AC22 Doc 11.0 
(Also ACRL LLX22 Doc 11.0)  

18 

 

($450 flight + $300 hotel ($200 * 1.5 nights) + $100 2 days per diem + $75 ground 
transportation) and $7,500 honorarium ($750 x 2 presenters x 5 locations) (Project 3402). 

Enabling programs and services: Member Engagement 
The following budget assumptions are presented by enabling programs and services areas so that we 
continue to think of resource allocation aligned with the strategic plan.  

Membership Services 

Revenues 
+ These are preliminary estimates based on partial FY21 data, and we are still waiting for more up-

to-date info from ALA Membership, as well as tactics to grow membership. Membership 
revenues will be budgeted by first looking at FY21 July actual, the most current membership 
data available, then adjusted to reflect a small increase in FY22 (a non-conference year) and 
adjusted for an expected increase in FY23 (a conference year). As FY23 will be a conference year 
for ACRL, historically membership increases by 1.54%. Therefore, FY23 membership will be 
budgeted at a total membership of 8,340 paying members (and 8,523 total members). This 
reflects the 10.3% membership decrease in FY20, projected membership decrease of 6.1% 
decrease in FY21, and 1% increase in FY22 as ALA simplifies membership categories.  ACRL may 
increase dues slightly in FY23 (if the Board implements an increase based on a possible change 
to the HEPI index). The initial personal membership dues rate for FY23 will based on FY22 HEPI. 
Staff will continue to adjust this recommendation based on the monthly membership reports 
and quarterly HEPI forecasts. 

Expenses 
− Membership benefits and support for member services will be strategically reviewed by the 

Board and Budget and Finance Committee in light of decreasing revenues and absent net asset 
balance spend down. (Project 3200) 

− ACRL will budget $3,000 to sponsor three ALA Emerging Leaders. (Project 3200).  
− Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275. 

Budget based on average of previous years: $5,000 
− Reduced to $15,000 from $25,000 for as yet unidentified strategic initiatives will be budgeted. 

(Project 3200-5350)  
 

Board and Executive Committee 

Expenses 
− Funds will be budgeted to support a suite for the ACRL President at Annual Conference—

typically about $340/night/5 nights. As ALA sunsets MW and business meetings do not take 
place in conjunction with the new LibLearnX event, a suite will not be budgeted (Project 3201). 
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− Funds estimated at $63,022 will be budgeted for a FY22 Board Strategic Planning and 
Orientation Session (SPOS). Funds will be budgeted to include senior staff participation in the 
Strategic Planning Session as well as chairs/ vice-chairs of the four goal-area committees and the 
EDI Committee (Project 3201). 

− Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275. 
Budget based on average of previous years: $5,000/4 (Project 3201). 

Advisory services and consulting 

Revenues 
+ Consulting will continue to recover costs and yield a modest net of $7,300. (Project 3203) 

Discussion Groups 

Expenses 
− No funds beyond staff support will be budgeted as discussion groups do not receive a base 

funding allocation. 

Awards 

Expenses 
− Donations to support awards will be recognized and staff time, administrative fees, and direct 

expenses will be budgeted to support the awards program. (Project 3206) 

Chapters 

Expenses 
− Per member allocations to ACRL Chapters will be funded at $1.00 per ACRL member residing in 

the state or region but budgeted based on historic usage of these funds which is below the 
maximum funding allowed. As ACRL looks to reduce expenses this area of expense 
reimbursement merits examination. Less than half of the chapters avail themselves of this 
funding. (Project 3207) 

− Funds will be budgeted to support the ACRL Chapter Speakers Bureau program, which funds ten 
visits to ACRL chapters by ACRL officers. (Project 3207) 

− Because no chapter has ever requested funds under this program since its inception, no funds 
will be allocated in the FY22 budget to implement the Board’s policy to give $10 to chapters for 
each new member of ACRL in the chapter’s geographic region who joined in the previous fiscal 
year after chapters document membership campaign activities focused on recruiting to ACRL 
national. If a chapter did undertake this activity, ACRL could fund this from the net asset 
balance. 
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Committees 

Expenses 
− Committees are allowed up to $150 each. Based on historical requests, $600 will be budgeted. 
− Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275. 

Budget based on average of previous years: $5,000/4 Sections and Interest Groups. 

Sections 

Expenses 
− Expenses for sections will be budgeted using the section funding formula in place, a base 

allocation of $1,000.00 with an additional $0.75 per section member over 400 (as of August 31).  
− Interest Groups are allowed up to $150 each. Based on historical requests, $1,500 will be 

budgeted.  
− Leadership Council catering for Annual Conference split between 3200, 3201, 3250, 3275. 

Budget based on average of previous years: $5,000/4 

Liaisons to Higher Education Organizations 

Expenses 
− See Advocacy section. 

Special Events 

Expenses 
− In recent years, the number of ACRL section and interest group special events at conferences 

has averaged 16 per year. With the reorganized Midwinter Meeting starting in 2021, the 
average number of events per year may drop to 12 as fewer units meet onsite. (Project 3833) 

Government Relations (Project 3704) 

Expenses 
− $15,010 for Library Copyright Alliance ($15,010 shown in Scholarly Communication Project 

3702) 
− $4,000 will be budgeted to cover the costs of the officers (or other leaders) attending ALA’s 

Legislative Day in Washington, D.C. (Project 3704). 
− $2,000 for general travel to support legislative and policy advocacy (Project 3704). 
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Scholarships 

Expenses 

− Funds for scholarships shall be budgeted as follows, although these amounts may be reduced as 
the budget gets assembled (Project 3838):  

• ACRL 2023 scholarships @ $50,000, divided among in-person and virtual attendees and 
in addition to Friends fund donations supporting conference scholarships 

• 2022 RBMS Conference scholarships @ $18,000 reduced to $13,000  
• Immersion Programs @ $12,000; reduced to $10,000  
• E-learning scholarships @ $1,000 
• Support for 2 ALA Spectrum Scholars @ $14,000 
• Miscellaneous @ $3,000; eliminated 

Annual Conference Programs 

Expenses 
− Financial support for ACRL’s ALA Annual Conference programs will be a total of $7,150. (Project 

3835) 
− The President’s Program budget will be $6,500. (Project 3835) 
− Funds of $200 will be budgeted for a front and back flyer that includes the award winners for 

the ACRL President’s Program. (Project 3835) 

Enabling programs and services: Publications 
 

Non-periodical publications 

Revenues 
+ In FY23, non-periodical publications will be able to recover costs and net a small excess total 

revenue based on the current list of books in progress and expanding backlist. (Project 3400) 
+ ACRL should see continued robust sales and royalties from EBSCO and ProQuest for institutional 

e-book sales in FY23. (Project 3400) 

Expenses 
− Expenses will be budgeted higher than in previous years to account for increased costs of 

warehousing and fulfillment, production, costs of sales, etc. as the new title count and backlist 
continues to grow. (Project 3400) 
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Library Statistics (Project 3202) 

Revenues 
+ FY22 saw the launch of the redesigned ACRL information service Benchmark: Library Metrics and 

Trends.  Net revenue is projected to be $62,153 and will be budgeted in 3202. 

Expenses 
−  We will budget $21,000 in depreciation costs and $21,500 as repayment to PLA to cover ACRL’s 

share of the rebuild cost in FY21. (Project 3202) 

Standards and guidelines (Project 3204) 

Revenues 
+ Sales of print standards fell off to zero during the pandemic. Anticipate very negligible sales to 

continue in FY23 as well, unless there is a bigger than anticipated economic rebound and/or 
RoadShows move back to an in-person model (RoadShows IUT costs of booklets for programs 
back to this line). 

Expenses 
− There should be no, or very limited, printing expenses in FY23 due to current inventory and lack 

of sales in FY20, FY21, and most likely FY22. 

C&RL (Project 3300) 

Revenues 
+ Online advertising revenues for FY23 are projected to remain at FY22 budget levels. (Project 

3300) 

Expenses 
− Online hosting and labor expenses should remain steady with FY21 actual/ FY22 budget. (Project 

3300) 

C&RL News (Project 3302) 

Overview 
• C&RL News will become an online-only publication beginning with the January 2022 issue. FY23 

will be the first full year that the magazine is not printed. 

Revenues 

+ Subscriptions: No subscription revenue in FY23 due to transition to online-only model during 
FY22. 

+ Print product ads: No print ad revenue in FY23 due to transition to online-only model during 
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FY22. 
+ Online product ads: Revenue from banner ads on the C&RL News website and table of contents 

alert sponsorships should hold steady at FY22 budget levels. 
+ Online ads: Online advertising on which we pay overhead, including eblasts and newsletter 

sponsorships, are projected to increase from $90,000 to $110,000 due to advertisers shifting to 
digital ads from print along with current FY22 demand. 

+ Classified job ad revenues will be budgeted with a significant increase over FY22, back to the 
levels seen in the years prior to the pandemic. Job advertising recovered much more quickly and 
strongly than anticipated following the abrupt dive to record lows in 2020, returning to 
“normal” pre-pandemic levels by the spring of 2021. Job ad sales grew steadily from 2010 
through 2017, then declined slightly in 2018 and 2019 as the job market plateaued. ALA JobLIST 
maintains high awareness in the LIS niche and is a uniquely powerful recruitment tool for the 
profession. But an uncertain economic environment and policies supporting ALA’s mission and 
values that restrict the ads JobLIST will publish—restrictions JobLIST’s for-profit competitors 
don’t have—potentially threaten its future performance. Online job ad revenues and expenses 
are split with American Libraries 50/50 through operation of the ALA JobLIST online career 
center. (Project 3302) 

Expenses 
− A small amount of funds will be budgeted to support marketing initiatives for the online career 

center, ALA JobLIST. (Project 3302) 
− $14,000 will be budgeted to contribute to HRDR for operating costs of the ALA JobLIST 

Placement Center at ALA MW and AC. (Project 3302) 
− $18,000 will be budgeted for ALA JobLIST’s ongoing operating expenses, a monthly fee to the 

platform provider. (Project 3302) 
− There will be no printing or mailing expenses in FY23 due to transition to online-only publishing 

model during FY22. (Project 3302) 
− Online hosting expenses are anticipated to remain steady at FY21 actual/ FY22 budget levels. 

(Project 3302) 

RBM (Project 3303) 

Revenues 

+ Subscriptions continue to decline by approximately 20-25% per year with a similar decline 
anticipated for FY23 over FY21 and FY22.  Small annual subscription price increases have been 
implemented which will partially offset smaller number of subscribers. 
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+ Print advertising revenue is projected to decline from $8,000 in FY22 to $6,000 in FY23 due to 
long-time advertisers retiring or closing shop.  Online advertising revenue is projected to decline 
from $1,500 in FY22 to $1,000 in FY23. 

Expenses 
− Online hosting expenses will remain at FY21 actual/ FY22 budget levels following the transition 

to Open Journal Systems in FY17. (Project 3303) 
− Increases in printing and postage are anticipated but have the potential to be volatile depending 

on whether paper shortages and USPS turmoil continue. (Project 3303) 
− Page counts should remain at FY22 levels. (Project 3303) 

CHOICE 

Keeping in mind the points made in the overview section, here are the following pro forma assumptions 
regarding the FY23 budget, subject to change as we go further into FY22. (All percentages are to FY22 
budget unless otherwise noted): 

 CHOICE Revenue  
+ Choice Reviews subscription revenue will fall by 5%. 
+ Choice magazine subscription revenue will fall by 20%; Reviews on Cards, by 15% 
+ Subscriptions to Resources for College Libraries will be marginally higher than in FY21, at around 

$125,000. RCL licensing will remain at $10K for the use of RCL content in ProQuest’s eBook 
Central, with an additional $10K credited to Choice (3902) for OAT matches. 

+ ccAdvisor will be deprecated at the close of FY22.   
+ Advertising net revenues should increase by 2%-3%, with declining magazine advertising 

offsetting gains in sponsored content:  
o Choice magazine: 120,000 
o Choice Reviews: 35,000 
o Case studies and white papers: $60,000 
o Podcasts: $40,000 
o Newsletters and eblasts: $225,000 
o Choice360 (including TIE): $50,000 
o Webinars: 262,500 

+ Royalties from licensing of Choice Reviews will remain at or slightly below current levels, to 
perhaps $490K.   

CHOICE Expenses 
− Choice will budget salary, benefits, and overhead according to the directives of ALA Finance. 
− All other direct expenses, with the exception of amortization of capitalized expenses, will remain 

consistent with FY22B, adjusted upward for 3% inflation.  
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CHOICE Bottom Line 
● Revenues will be down approximately 4%. 
● Assuming no furloughs, expenses will rise 3%  
● For FY22, net revenue may be as high as (-$290K), requiring a further draw-down from the 

Choice reserve fund, currently at about $2.8MM thanks to an infusion of cash from the federal 
COVID bailout. 

  

Enabling programs and services: Education 
 

ACRL 2023 Conference (Project 3801) 

Revenues 
● All revenues pertaining to ACRL 2023 will be recognized in March 2023 after the conference is 

held. 
● FY23 is an ACRL Conference year so total ACRL revenues will be approximately $1.5 million to 

$2.0 million dollars more than FY22 total revenues. 
● ACRL 2023 is being planned as a hybrid conference with approximately 50-60% of attendees 

attending in-person and approximately 40-50% participating remotely. We anticipate the total 
number of paid registrants around 3,000, which is an 8 percent decrease from the average of 
the past four conferences which was 3,243.  

● We will set the F2F and virtual-only registration fees in order to cover expenses and to have a 
budget with a projected net revenue similar to the FY19 net.  

● ACRL 2023 exhibitor revenues will be budgeted with a modest decrease from 2019 (the last in-
person ACRL Conference). The number of booths has been dropping since 2013 (327 booths 
actual 2019, 375 booths actual 2017, 386 booths actual 2015, 398 actual 2013), with a fairly 
large 48 booth drop from 2017 to 2019.  

● ACRL 2023 sponsorship revenues will be budgeted around $150,000-200,000 which is a 20-40% 
decrease from the usual $250,000 goal. We expect fundraising to be challenging as we recover 
from the pandemic, as well tight budgets and ongoing company mergers. 

● Because conference revenues have consistently met or exceeded budget for at least the last ten 
conferences, 100% of revenues will be recognized.  

Expenses 
● Staff are taking active steps to find cost-savings and reduce expenses when possible.  
● The ACRL 2023 conference budget will include a modest amount of funds for “innovation” 

and/or new programs/services/accessibility which will enhance the hybrid conference 
experience.  



ACRL AC22 Doc 11.0 
(Also ACRL LLX22 Doc 11.0)  

26 

 

● Scholarships will be budgeted as a “contra-expense” transfer from ACRL’s scholarship project 
and/or Friends Fund rather than shown as revenue. 

Preconferences and workshops 

Revenues 
+ Revenues generated from registration fees will cover the costs for one Annual preconference, as 

the event is budgeted to at least break even. We will budget attendance conservatively to 
minimize the possibility of having to cancel due to low registration numbers. (Project 3811).  

+ The RBMS 62nd Annual Conference will be held in FY22. Revenues and expenses for this 
program will be set to break even. (Project 3800)  

Expenses 
− Sections sponsoring conferences (e.g., RBMS) in FY22 may participate in the program to share 

net revenue with ACRL, which is spent from the fund balance in FY23. (Project 3275 and 3838) 

Online learning (Project 3340) 

Revenues 
+ E-learning webcasts and courses will be developed and offered in FY23. Since FY23 is an ACRL 

Conference year, we don’t anticipate an increase in the number of offerings from FY22 levels. 
We anticipate total revenues will be even or a little down from FY21 actuals due to the 
implementation of standardized online learning pricing being implemented across ALA . (Project 
3340) 

+ ACRL and CHOICE will split revenues and expenses (15/85%) for the ACRL/CHOICE sponsored 
webinars and will budget approximately 30 of them in FY21.  

+ ACRL will continue to offer group registration discounts for e-Learning webcasts and special 
pricing for webcast series. (Project 3340) 

Expenses 
− ACRL will continue to provide two complimentary e-Learning webcasts to ACRL chapters per 

fiscal year.  

Licensed workshops (Project 3341) 

Revenues 
− We expect to resume licensing of full-day in-person workshops to institutions, chapters, and 

consortia upon request, though at reduced numbers from FY20. Seven available workshops will 
cover these topics: the Standards for Libraries in Higher Education, Scholarly Communication, 
Assessment, Open Educational Resources and Affordability, Research Data Management, the 
Framework for Information Literacy for Higher Education, and the Scholarship of Teaching and 
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Learning. These programs will be offered on a cost-recovery basis and should generate a modest 
net. (Project 3341) 

− ACRL will continue to offer virtual “Off-RoadShow” offerings based on the current workshop 
topics, developed in FY21/FY22. We project this to be a popular option for institutions and 
organizations unable to host an in-person workshop and to generate a modest net, making up 
for the reduced number of in-person workshops. (Project 3341) 

− $10,000 in partial revenue for subsidized RoadShows to HBCU, tribal colleges, and other 
minority-serving institutions shown in the EDI section. 

Expenses 
− ACRL will continue to cover travel costs for new presenters to shadow workshops. With the 

expectation that ACRL will develop at least one new workshop and hire new presenters in FY23, 
ACRL will budget for 3 new presenters to shadow one workshop each in FY22. 

− $15,000 to support curriculum development of new workshops and curriculum refreshes of 
existing workshops, up from a reduced $7,500 in FY22 but below pre-pandemic budget of 
$20,000/year. 

− Subsidized RoadShows to HBCU, tribal colleges, and other minority-serving institutions shown in 
EDI section. 

Enabling programs and services: Advocacy 
 

Strengthening partnerships with other organizations (Project 3501) 

Expenses 
− $15,000 will be budgeted to support the work of ACRL’s External Liaisons Committee (formerly 

Liaison Coordinating Committee) through its grants working group. (Project 3501).  
− ACRL will continue organizational support Project COUNTER, CHEMA, EDUCAUSE (dropped 

EDUCAUSE Dues from draft budget saving $2,000), FTRF, American Council of Learned Societies, 
National Humanities Alliance, and CNI. (Project 3501) 

− Modest funding to support additional visits (as opportunities arise) to higher education 
organization conferences and meetings and those of information –related organizations will be 
included in the budget. (Project 3501) 

Communication on major issues and trends in libraries and Higher Education 

Expenses 
− Continue membership in Library Copyright Alliance at direct cost of $30,020 plus staff time. 

(Projects 3702 and 3704) 
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− Funds will be budgeted to support ACRL’s advocacy efforts to influence legislative and public 
policy. (Projects 3702 and 3704) 

− The full Board will participate in a virtual spring meeting but $4,000 will be budgeted to cover 
the costs of the officers (or other leaders) attending ALA’s Legislative Day in Washington, D.C. 
(Project 3704) 

Project Outcome (Project 3712) 

Revenue 
+ Project Outcome offers fee-based group accounts for consortia that may bring in revenue. Fees 

range from $600 to $5000 per group, depending on the number of institutions. There are likely 
to be fewer than 2 groups added in a year.  

+ Revenue from training workshops will be budgeted at $1750. 
+ Revenue for sponsored webinars will be budgeted at $5,000 ($2,500 each for two webinars) 
+ Revenue for new options (e.g. training kits, external partnerships, toolkit "resale") 

Expenses 
− $60,550 will be budgeted for monthly web maintenance costs for the ACRL Project Outcome 

toolkit. This includes $250/month for Amazon Web Services, $50 for Civilized Discourse 
Construction Kit, and $225/month for Digital Divide Data Ventures. Community Attributes is 
paid monthly for maintenance and ad hoc troubleshooting (estimated at $3000/month). 

− ACRL staff time of at least 15 hours/week to: provide customer service and technical support for 
Project Outcome users, act as staff liaison to the Project Outcome for Academic Libraries 
Editorial Board and organize new online learning opportunities. 

 

Operations 
Operational activities relevant to the quality of ACRL’s strategic and enabling programs and services are 
reported below. 

Staff and office 

Expenses—ACRL 
− ACRL’s staff budget will include full staffing at FY22 level.  
− $2,500 will be budgeted for temporary staff as needed. (Project 0000) 
− Staffing costs for existing staff will be budgeted as directed by ALA Finance. (Project 0000) 
− Costs to provide professional development opportunities for staff will be budgeted. Budgeted 

funds for professional development and membership, business meetings, and general 
operational costs reduced. 

− Removed Association of Fundraising Professionals (AFP) membership $370. 
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Expenses—CHOICE 
− See Choice expenses.  

ALA Relationship 

Overhead—ACRL  
− ACRL’s general overhead payment to ALA will be budgeted at FY22 levels as policy requires, 

currently estimated at about $464,132 (FY21 final actual). 

Overhead—CHOICE  
− CHOICE’s general overhead payment to ALA will be budgeted at approximately $297,654 in 

FY23, based on FY22 budgeted OH.  

 



ACRL 5 year projections
General Fund (12) Only

HISTORICAL PROJECTIONS
Actual FY17 Actual FY18 Actual FY19 Actual FY20 Actual FY21 Budget FY22 Budget FY23 FY24 FY25 FY26 FY27

as of 5/20/22

Revenue - Conference 2,815,296$          -$  2,549,663$          1,471,283$          (24,000)$              1,980,330$          -$  2,250,000$          -$  2,250,000$     
Revenue -Other 2,553,704$          2,691,183$          2,566,068$          1,639,619$          1,758,675$          2,235,555$          2,284,619$          2,398,850$          2,518,792$          2,518,792$          2,644,732$     
TOTAL REVENUE 5,368,999$          2,691,183$          5,115,731$          1,639,619$          3,229,958$          2,211,555$          4,264,949$          2,398,850$          4,768,792$          2,518,792$          4,894,732$     

Expenses - Payroll/Benefits 1,221,226$          1,555,885$          1,528,156$          1,523,031$          1,018,949$          1,584,120$          1,567,742$          1,599,097$          1,631,079$          1,663,700$          1,696,974$     
Expenses - Overhead 840,744$             209,386$             811,598$             119,797$             277,121$             233,492$             655,056$             245,167$             687,809$             257,425$             722,199$         
Expenses - Other 2,758,467$          1,658,599$          2,894,413$          727,225$             1,147,555$          1,123,780$          2,185,966$          955,213$             1,858,071$          811,931$             1,808,180$     
TOTAL EXPENSES 4,820,438$          3,423,870$          5,234,168$          2,370,052$          2,443,625$          2,941,392$          4,408,764$          2,799,476$          4,176,959$          2,733,056$          4,227,354$     

NET REVENUE 548,562$             (732,687)$            (118,436)$            (730,434)$            786,333$             (729,837)$            (143,815)$            (400,626)$            591,834$             (214,264)$            667,378$        

Notes:
* Revenue - Conference: $2.5 million is in line with average of recent years (excluding 2021). Note: 2017 was an outlier year due to east-coast location.
* Revenue - Other: increase 5% each year to rebuild programs and services post-pandemic
* Expenses - Payroll/Benefits: include 2% annual increase.
* Expenses - Other: reduced by 15%.
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EBD #12.33 
2021-2022 

TO: ALA Executive Board 

SUBJECT: Impact of Commercial Posting on ALA Connect 

BOARD REQUEST: Board Action 

ACTION REQUESTED BY: 
Melissa Walling, MBA, CAE, AED, ALA Offices & Member Relations 

Cory Stevenson, Community Engagement Manager 

CONTACT PERSON: 
Melissa Walling, mwalling@ala.org, ext. 2159 

DRAFT OF MOTIONS: 
The ALA Executive Board to vote that commercial posts for paid programs or services are 
prohibited on the ALA Connect platform 

The ALA Executive Board to vote that job postings are restricted to a singular opt-in community 
on the ALA Connect platform. 

DATE: Wednesday, March 23, 2022 

BACKGROUND: 
Updated report on activity for commercial and job postings on Connect since Code of Conduct 
change in June 2021 and how this has impacted engagement. 

ATTACHMENTS: 
Updated report on activity for commercial and job postings on Connect since Code of Conduct 
change in June 2021 and how this has impacted engagement. 
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Recent Background: 

The ALA Code of Conduct Working Group presented EBD #12.46 to the ALA Executive Board in June, 
2021 which included an ALA Online Code of Conduct to apply to all online platforms used by ALA in a 
consistent and transparent manner. 

Per the minutes from this meeting, the ALA Executive Board approved the adoption of the ALA Online 
Code of Conduct with one amendment. The Amendment was to remove the following clause "Don’t 
spam the community with paid products, events, services, or job posts. If you'd like to reach all ALA 
members and others in the profession with your career-related opportunities, you can use JobLIST 
career center or Core Jobs Service." 

As a result of this change, all commercial posts and job postings are allowed on all communities on 
Connect. This has impacted Connect in the following ways: 

• Given competitors the ability to promote their products directly to our members (two recent 
examples are this January post and this June post). This contrasts with ALA’s practice of limiting 
direct access to members and instead encouraging paid advertising or sponsorship. 

• Decreased replies to posts in the ALA member community by 82% with smaller decreases in our 
divisions and round tables (data for the largest two divisions and round tables is in Exhibit A).  

• Increased the number of job postings on Connect which may be outside of ALA’s JobLIST 
platform and therefore not vetted for compliance with legal requirements and best practices 
and resulting in the majority of posts some days on the daily digests. 

• Increased the number of messages members receive through Connect. 

In the January 2022 Board Meeting and in a subsequent conversation, it was discussed that there are 
two distinct components of this conversation – commercial postings and job postings. 

Commercial Postings: 

ALA extends numerous opportunities to those wanting to increase visibility of their products to ALA 
members. A few of these include purchase of the membership print mailing list, exhibiting at an ALA or 
division conference, purchasing advertising on American Libraries or other platforms. While many of 
these opportunities include member discounts, they are all paid opportunities for exposure.  

Association best practice is to exclude commercial posts from community platforms and direct users to 
the paid opportunities that the association provides. 

Historically, promotion of free events, call for proposals, and surveys have been allowed on Connect as a 
value of membership and it is recommended that these continue. 

ALA JobLIST and Job Postings: 

JobLIST generates more than $800,000 in revenue annually (typical non-pandemic years) and is visited 
by library and information science professionals at least 70,000 times per month. JobLIST is also free to 
all job seekers. 
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https://connect.ala.org/acrl/communities/community-home/digestviewer/viewthread?GroupId=115666&MessageKey=b43d8f16-0690-4372-bef7-1a03e15bee0d&CommunityKey=aaab1186-ebb2-48a4-900f-72b3b16044e7&tab=digestviewer


 
 
In reviewing best practices of other Higher Logic users, job postings are either explicitly prohibited, or 
channeled into one community specifically for job seekers. This community could also be open to the 
public, but users would need to opt into the community manually versus being auto enrolled. This 
approach would allow for non-ALA job postings to be promoted on Connect so further research would 
need to be done to distill the impact to JobLIST revenue and organizational membership revenue as 
discounted job postings is one of the primary drivers of this membership. 

To continue this research, Core and ALA staff worked together to activate a pilot using the Core 
community. Effective, February 1, 2022, a new community called “Core Library Jobs” was activated and 
job posts were no longer permitted in Core communities. Core Library Jobs is now a community of 94 
members and has had approximately 40 posts about jobs. This has also created a space for more 
conversation and engagement on the Core Member Community. 

This pilot has only been in place for less than 60 days, so additional observation is required. It is 
important that we do not create a shadow job board that directly competes with JobLIST as well. 

We also know that any changes to the Code of Conduct on job postings will need a thoughtful 
communication plan to accompany it. 

Alongside, ALA staff is working to prominently feature JobLIST on the ALA member community using 
banner ads and job widgets. These are other opportunities to increase exposure of an ALA product while 
also creating space for job postings. 

Goals of Connect: 

Per the ALA Connect Roadmap, the Connect community was created with the primary objective of 
providing members with one centralized place to do their ALA work and connect with other members 
around issues and interests relevant to the profession. Connect was designed for peer-to-peer 
connection within our membership.  

Participation on Connect is one of the few exclusive ALA member benefits. Most membership benefits 
are available to the public at large, but most Connect member communities are a privilege of 
membership. At the ALA level, both the ALA Member Community along with the Student Community 
(launching January 2021), are limited to current members. 

ALA Connect costs ALA $42,172 annually in licensing fees. 

Industry Best Practices with Community Platforms: 

Per the Membership Marketing Benchmarking Report, over 50% of associations offer an online 
community for their members and the Higher Logic software is the most used platform. These branded 
professional communities differ from other social platforms such as LinkedIn or Facebook because they 
are moderated spaces where users should feel a sense of comfort about their privacy. Branded 
communities such as ALA Connect, are designed as safe spaces where people are comfortable asking 
questions and can showcase their expertise. The content shared should be creating an informal body of 
knowledge to increase the value of membership. 
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According to industry best practice, online communities that are built for engagement require 
moderation of content. Per the 7 Do’s and Don’ts of Online Community Moderation, posts that hinder 
community discussion should be excluded from online platforms. This includes promotions from 
vendors soliciting products and can include job postings.  

Since ALA Connect is a benefit of membership, increasing engagement on Connect is a direct contributor 
to membership retention and to the ALA Pivot Plan. Per the Higher Logic 2020 Engagement Report, 
members will remain within the communities once they are participating and finding value so we need 
to be intentional about what content is being posted within our communities and tracking engagement. 

A second factor that leads to retention is keeping members engaged enough to regularly read posts 
from Connect. In November 2021, a member of Core would have had to read through a minimum of 170 
messages from Connect (more if they’re members of interest groups and sections), compared to only 88 
in April. In addition to doubling the number of messages, the additional posts consist of commercial 
content, job ads, and calls for proposals. This additional content can make it difficult for members to 
find the messages where peers are posting requests for help and sharing information. 

We seek to define sharing information on Connect in six distinct ways:  

1) Peer-to-Peer discourse as replies to Discussion posts, along with the utilization of curated 
content in ALA main communities,  

2) relevant discourse and curated content in designated spaces on Division main homepages and 
Division Communities,  

3) relevant discussion and passion-driven collaboration in Round Tables communities,  

4) sharing key resources through discussion posts and with collaboration through Committee 
spaces,  

5) private Peer-to-Peer sharing through mentorship and private messages, 

6) increased usage of all community libraries to highlight the identity of Connect as a knowledge 
base for members and a reservoir of institutional knowledge. 

Strategic Direction 

There are many suggested KPIs that are industry practices to track the health of an online community. In 
many of these categories, we are outpacing the metrics of the pre-allowance of commercial posts and 
post allowance of commercial and job post. There is now relevant data on how commercial posts are 
negatively impacting the user experience and value for members in Connect. Data shows that use of 
Connect is growing, and we should take this opportunity to realign our strategy for it with Online 
Community Best Practices, our ALA Connect Roadmap and ALA Business strategy/needs to increase 
value for members. 
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Next Steps: 

Once the motions are adopted, the Code of Conduct Committee will finalize the update to the Code of 
Conduct. In addition, staff will work to develop the email moderated messages that will be sent to 
individuals who post commercial messages directing them to the appropriate channels. 

Additional Resources: 

What is an Online Community? The Basics and Benefits: https://www.higherlogic.com/blog/what-is-an-
online-community/ 

Your Playbook for Online Community Moderation: https://go.higherlogic.com/rs/016-CFB-
719/images/Higher%20Logic_eBook_Your%20Playbook%20for%20Online%20Community%20Moderatio
n.pdf 
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